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O0OKMOp eKOHOMIYHUX HAYK, npoghecop,

3ACIYHCeHUL NPaYiBHUK oceimu Ykpainu,

npoghecop kagheopu menedrcmenmy ma iHHOBAYIll,
Ooecvruii HayioHanbHuli YHieepcumem imeni 1. 1. Meunuxosa

AKTHUBI3ALIA TPYJJOBOI JIAJIBHOCTI IEPCOHAJIYSIK CTPATEITA
AJAIITUBHOI'O MEHE/KMEHTY B YMOBAX CYHACHHUX 3MIH

CyuacHi npoiecu rocrno/IaproBaHHs 00yMOBJIECHI I100ali3aliiiHIM BILTMBOM Ha
CBITOBY €KOHOMIKY, IO TKPECIIOE€ BAXKIMBICTh MOMIYKY MIIAXIB aarTaii 70 HbOro
Ha OCHOBI MIPUIHSATTS BUBAKEHUX YIIPABIIHCHKUX pillieHb. Came mpodeciiina cuctema
MEHEKMEHTY TOCIIOJapIOI0Y0ro Cy0’€KTa SK Ha PIBHI KpaiHU, TaK 1 HA OKPEMOMY
MIIIPUEMCTBI, 3aTHA CHOPMYBATH €PEKTUBHY CTPATET1I0 PO3BUTKY MEPCOHATY IS
3a0e3neyeHHs] KOHKYPEHTHHX TIepeBar.

BusHauanpbHUM YMHHHUKOM OyAb-SIKHX IEPETBOPEHb — 3a HAIIMM TJIHOOKUM
MEPEKOHAHHSIM — € OCOOWCTICHMM, IO MOSBISETHCA Yy KOMIIETEHTHIM TPYAOBIH
TISTBHOCT1  TIPAIliBHUKIB SIK  YNPaBIIHCBKOI KOMaHIW, TaK 1 TMepCcoHaly, IO
0e3rmocepeIHbO 31MCHIOE BUPOOHUYHUHN Mporiec. ToMy TOMIYK NUIAXIB aKTUBI3aIlii
TPYJIOBO1 AISUTBHOCTI MPAI[IBHUKIB 1]l BIUTMBOM HIBUJKHUX (YacTO - HEOUIKYBaHUX)
3MiH Ta BUKJIMKIB, € BAXKJIMBUM aCIIEKTOM YIIPABIiHCHKOI CUCTEMH, OCOOJIMBO B yMOBaX
MOTY>KHOTO BIJIMBY IITYYHOTO 1HTEJNEKTY Ha yCi Chepu KUTTSL.

BiacHe mporiec TpymoBOi MisJIBHOCTI JIIOJMHM TOB'SI3aHUN 13 B3a€EMOJIEI0 3
oJHOTO OOKY — 13 3aco0amMu BUPOOHMIITBA, a 3 1HIIOrO — MPAIIBHUKIB MK COO0OIO.
OcranHi, B CBOIO 4epry, OOyMOBIIOIOTh CHUCTEMY COIAJIbHO-TPYJOBUX BIJTHOCHH
rOCIoJIapioloyoro cy0’ekTa, fKa Ma€ 3HAXOJUTHCS Yy TMOCTIMHOMY IO 30py
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YIPABIIHCHKOT KOMaHAM, IO € 1HTEJIIEKTYaJIbHUM KaIliTaJlOM CUCTEMH MEHEIKMEHTY
oprasizartii.

CrymiHab e(QeKTHBHOCTI YNPABIIHCHKOTO BIUIMBY Ha COIladbHO-TPY/IOBI
BIJIHOCUHM OOYMOBJIIOE€ TPYAOBY ISUIBHICTH MEPCOHATY Ta ii aKTUBHICTh. TpPyJIOBY
AKTUBHICTh TIEPCOHATY CJiJl PO3IJBSIAATH OJHUM 13 HAWBKJIMBINIUX ACICKTIB
TISUTBHOCTI  OpraHizailii, [0 TpPOSBISETbCS HE TIIBKA Yy 3a0e3MeueHHl CyTo
npodeciiHuX 000B’s3KIB, @ i — 1[0 BAYKJIMBO MIAKPECIUTH — CIOCO0aX PO3BUTKY Ta
caMopeaJizailii, KoMaHIHOi poOOTH, €eKTUBHOI KOMYHIKaIIil TOIIO, K1 y CYKYITHOCTI
BU3HAYAIOTh 3arajJibHUI CTaH JIIOJUHU Y CYCHUIbCTBI B KOHTEKCTI SKOCTI il KHUTTS Ta
KOHKYPEHTOCIIPOMOXHICTh 013HEC-CepeI0BHIIA B IIJIOMY. BaXXJIIMBO MiAKPECTUTH, 1110
TPYyJI0Ba aKTUBHICTh MEPCOHATY BU3HAYAETHCA SK JISIIbHICTb, 3yMOBJIEHA BIAHOCHO
CTIHKHM CTaHOM ITi3HaBaJbHOI, MOBEIIHKOBOI Ta €MOIIIHOI TOTOBHOCTI TIpaIliBHUAKA i
TPYJIOBOTO KOJIGKTUBY pearyBaTd Ha YCIO CYKYITHICTh €JIEMEHTIB MpOLecy Mpalli, sika
3HAXOAMUTHCS 1] BILIMBOM BHYTPIIIHIX Ta 30BHIIIHIX BUKJIUKIB, TOOTO aganTyBaTHCs
no 3miH. Ilpu 1poMy B3aeMojisi JIOAMHU 13 3aco0aMu BUPOOHHUIITBA (QopMye
npodeciiiHi HaBUYKHM TMEPCOHATy, a aKTUBI3aIlisl TPYJIOBOI AISUIBHOCTI MOB’s3aHa — B
TOMY YHCJI1 — 13 3a0€3ME€UEHHSIM COL1AIbHO-TICUXOJIOTIYHOTO KOM(OPTY IpalliBHUKA Ta
SAKOCT1 MOTO TPYIOBOTO KUTTS [1].

AKTUBI3a11110 TPYIOBO1 AISTILHOCTI HA PIBHI OKPEMOTO MpalliBHUKA 1 TPYI0BOTO
KOJICKTHUBY MOXKHA IMPEACTABUTH y TPHOX B3a€MOIIOB'S3aHUX E€JIEMEHTax: TPYOBOi,
peanbHOi Ta BepOalibHOI aKTUBHOCTEH (puc. 1.).

MpodeciiiHa i peanbHa
opieHTaLis (Tpyaosa

aKTUBHICTb)

Ominka Tpya0Boi

MortuBaiist peanbHOi
cutyanii (BepOanbHa aKTUBHOCTI

AKTUBHICTBH)

Puc. 1. - IIpouec akTuBi3auii Tpy10BOi JiAILHOCTI TA HOT0 eJIeMEeHTH
Crnadeno asmopom 3a [2-5]

Ha npencraBienoMy pucyHky npodopieHTallis 1 peajgbHa aKTUBI3aLlis TPYI0BO1
TISJIBHOCTI  OOYMOBJIIOIOTH  30BHIIIHIM BIUIMB Ha OCOOMCTICTH TIpalliBHUKA, a
MOTHBAIliSI Ta BepOajdbHa AKTUBHICTh — BHYTPIIIHIA BUSB aKTUBI3allli TPYI0OBOT
TISTBHOCT] B YMOBaX BUPOOHUUYOTO CEPEIOBHUIIIA.
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Oco06nMBICTIO aKTHBI3AIl TPYAOBOI MISUIBHOCTI € T€, III0 BOHA OOyMOBJIEHA
CYKYNHICTIO BIJIHOCUH, SIKI XapaKTEpHU3yIOTh TPYJIOBUM KOJEKTUB Yy KOXKHIM
KOHKPETHIH cTajii Horo po3BUTKY. TOMy BHSBICHHS YMHHUKIB, IO 3/1HCHIOIOTH
BIUIUB HAa aKTHUBI3AIIO TPYJOBOi IISUIBHOCTI € TOJIOBHOIO 3a/1a4€l0 MEHEKMEHTY
opranizaimii. Ha puc. 2 Hamu 3maificHeHa crpo0a CXEMaTUYHOTO MpPEICTaBICHHSA
B3a€MO3B’ 3Ky 3MICTY Ipalll Ta YNHHUKIB, sIKI BU3HAYAIOTh TPYAOBY aKTUBHICTb.

3MICT IIPAL]I, 11]O CYKYIHICTb YHHHHUKH, L]0
CTBOPIOE BIZIHOCHH BU3HAYAIOTb
HIEPEJVMOBH TPYJAOBOI'O CTABJIEHHA J]O IIPAL]I
CTABJIEHHA IO HEI KOJEKTHUBY

T

Hlooonanna coyianvnoi anamii npayieHukie, akmuegizayia ixHvoi ceioomocmi, po36umox
iniyiamueu, nionpuemaueocmi i 3ayikasaenocmi y mpyooeiii 0iAanvHocmi

JL

PE3VJIbTAT MPAILL; OB’€EKTUBHI TA CYB’EKTUBHI TOKA3ZHUKHU
AKTHUBI3ALUI TPYI0BOI AISITBHOCTI

- L

SAKICTb TPYAOBOI'O JKUTTS TA

KOHKYPEHTOCHPOMOXXHICTH OPT AHI3AIIII
N\ J

Puc. 2. - B3aemM03B's130K 3MICTy Ta YAHHMKIB aKTUBI3AIlil Mpalll MepcoHaly Ha

AKICTh TPYJOBOT'O KUTTS Ta KOHKYPEHTOCIIPOMOXKHICTh OpraHizailii
Po3spobreno aemopom

[lincymoByrO4M, CiJi BU3HAYUTH AaKTYalbHICTh AaKTUBI3allii TPYI0BOi
JISTBHOCT1 TIEPCOHANTy Y Tepiof] BiiickKkOBOi arpecii pd B YkpaiHi, 110 00yMOBIIIOE
HEOOX1HICTh TOCHJICHHS COITlaJbHUX AacCHEeKTIB (TOYHINIE — COIIOKYJIbTYpHUX!!!)
MEHEJKMEHTY, BPAaXOBYIOUM CKJIAJHICTh CaMe€ COI1albHO-TICUXOJIOTITYHUX MPOLECIB
ajanTailii ToCroAapoYNX cy0’ €KTIB i HEOOX1JHICTIO 30€peXKEHHS iX KOHKYPEHTHUX
repeBar Ha peajibHOMy PUHKY TOBapiB Ta MOCIYT.
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EMOTIONAL INTELLIGENCE IN THE WORK OF HR-MANAGERS

In the modern management paradigm, personnel is considered as a key source
of long-term competitive advantages of the organization. A recognized expert in the
field of emotional intelligence, Goleman D. believes [ 1] that only managers with a high
level of emotional intelligence can provide optimal leadership and effectively use the
potential of the organization’s personnel. Emotional intelligence in work refers to a
person’s ability to recognize their own and other people’s emotions and to be able to
manage them. Emotional intelligence is a necessary tool in the work of HR-managers
(HR). Recruitment. It is important for HR to understand the candidate's emotions and
create an atmosphere of trust and mutual understanding during the interview, which
will help the candidate open up and feel comfortable. The candidate's personal qualities
are shown primarily through emotions and feelings, which must be correctly
understood and interpreted.

Personnel adaptation. Emotional intelligence helps HR to assess how clear and
accessible information is to the employee, whether he or she feels insecure because he
or she does not fully understand what the company's management requires of him or
her. Personnel assessment. If there is negative feedback from an employee, emotional
intelligence will help HR find the right words that will not cause negative emotions in
the employee and will not suppress the desire to work and develop.

Motivation of personnel. Emotional intelligence helps HR to build, for example,
an effective system of intangible motivation, since intangible motivation often involves
emotions: a sense of pride, satisfaction, self-importance.
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