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BIIMIPAIlfOBaHHI  KOHIICIMIII JOTICTUYHOTO MEHEKMEHTY HEO0O0XigHO
MOEJTHATH 1y TIOJAJIBIIIOMY PO3BUBATH.
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MAPKETHUHI'OBE YIIPABJIIHHA KAHAJIAMUA PO311OALTY
TOPI'IBEJIBHOI'O IIIAITPUEMCTBA

Cuctema 30yTy TOBapy € OJHIEIO 3 HAWBaXIUBIIIUX Y
MApKETUHTOBIM TOJITUIIl TOPTIBEJIBHOTO MIANPUEMCTBA. Y TOJITHUIII
pPO3MOAITY MapKETOJOTM BHU3HAYaKOTh MHUTaHA BUOOPY HaMOLIbII
ONTUMAJIBHOTO KaHajly 30yTy, MeToay 30yTy TOBapy, IO TMpH
e(heKTUBHOMY BUKOPHUCTaHH1 O€3CYMHIBHO 301JIBIINTH MPUOYTOK KOMITaHI1.

JIOIIIBbHO MIJIKPECIUTH BAXKIIUBICTh ONMTOBOTO METOY 30yTy TOBapy
IUTsl TOPTiBEJIbHOTO MiAnpueMcTBa. ONTOBA TOPTIBIISI OXOIUTIOE Mailke BCIO
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CYKYNHICTh TOBApHUX PECypcCiB, IO € 3aco0aMu BUPOOHMIITBA 1
IpeJIMETaMu CIIOKMBAaHHS. Y OUIBIIICTh BUMAJKIB ONTOBAa TOPTiBJIS HE
OB s13aHa 3 peaiizalliero MPOAYKIlli KOHKPETHUM KiHLIEBUM CITOKHBayaM,
TOOTO BOHA JI03BOJISIE BUPOOHUKAM 3a JIOTIOMOTOI0 MOCEPEAHUKIB 30yBaTH
TOBApU 3 MIHIMAJIbHUMHU O€3MOCEpPE/IHIMU KOHTAaKTaMHu 31 CIIOKHMBaYaMHU.
Ha ToBapHOMYy pHMHKY ONTOBa TOPTiBIs € AKTHUBHOIO YacTUHOW cdepu
obepTanns [1].

Kpim TOrO, ONTOBa TOPriBJISI € BAXKJIMBUM BakKeJIeM MaHEBPYBAaHHS
MaTeplaJbHUMH pecypcamu, CHOpUs€ CKOPOYEHHIO 3aliBUX 3amaciB
MPOAYKIIII Ha BCIX PIBHAX 1 YCYHEHHIO TOBapHOTO Jedinuty, Oepe ydacThb
y hopMyBaHH1 perioHaIbHUX 1 TATy3€BUX TOBApHUX PUHKIB. Uepes onToBy
TOPTIBJIIO MOCUJTIOETHCS BIUIMB CIOKMBada Ha BUPOOHMKA, 3 SIBISIOTHCS
MOKJIMBOCTI JOMOI'THCS BIAMOBIAHOCTI MDK IOINHUTOM 1 HPOMO3HMIIIELO,
3a0€3MEeUNTH CIOKUBauYaM MOXKJIMBICTh 3aKyIMOBYaTH MPOAYKIIIIO B MEXax
(1HaHCOBUX MOKJIMBOCTEW 1 BIAMOBIAHO A0 MOTpPed. Y CBOKO depry,
BUPOOHUK caM Ti0Wpae CIoKWBaya, a 3HAYUTh CaM MTOBUHEH BU3HAYaTH
ACOPTUMEHT 1 00CATH BUPOOJIEHOT MPOIYKIIT BUXOASYM 3 KOH FOHKTYPH
PUHKY.

VY mporeci ToBapooOiry Biji BUPOOHUKIB /10 CIIOKHUBAYiB KiHIIEBOIO
JAHKOIO, IO 3aMHUKA€ JAHIIOr TOCHOAAPChKUX 3B sA3KIB, € pPo3apiOHa
toprieisa. [Ipu po3npiOHIN TOPriBiIi MaTeplalbHI PECYpCH MEPEXOIATh 13
chepu oOepTanHs B cpepy KOJIEKTUBHOIO, 1HIMBIAYaIbHOI'O, OCOOUCTOTO
CIIO’)KMBaHHS, TOOTO CTalOTh BJIACHICTIO crnokuBadiB. lle BimOyBaeThcs
HUIIXOM KYMIBII-TIPOJIaXKi, OCKUIBKM CIIOKHMBAayl OJIEPKYIOTh MOTPiOHI
oMy ToBapu B OOMIH Ha CBOI TpOIIOBI KOWITH. TyT CTBOPIOIOTHCS
CTapTOBI MOKJIMBOCTI JJIsi HOBOTO IMKIY BUPOOHMIITBA W OOEpTaHHS,
TOMY IO TOBAp NEPETBOPIOETHCS B TPOIIIL.

Po3apibHa TOPTiBisS BKJIIOYAE NPOJAXK TOBApIB HACENECHHIO IS
OCOOHCTOTO CIIOKMBAaHHSA, OpTraHi3allisiM TOBapiB Uil KOJEKTUBHOIO
CIIOKMBaHHA a00 rocrnojapcbkux moTped. ToBapu mnpogarOThes B
OCHOBHOMY uepe3 MIANPUEMCTBA PO3JPIOHOT TOPTiBIl 1 CYCHUIBHOTO
xapuyBaHHsg. BogHodac mpomaXk CHOXKUBYMX TOBAPIB 3MIMCHIOETHCSA 31
CKJIaJIIB  MiANPUEMCTB-BUPOOHUKIB, TOCEPEAHULIBKUX  OpraHi3aiiii,
(G1pMOBUX MarasuHiB, 3aroTiBEJIbHUX IMyHKTIB, MaliCTEPHb, aTEJIbE TOIIO.

KomepcanTu BBaKarOTh, 110 HABITh SKIO BUPOOHUK Ma€ JOCTaTHI
KOILITUA JIJIi CTBOPEHHS BJIACHOI 30yTOBOI MEpEXi, TO II€ HE O3HAYae
BIJIMOBY BIJ] MOCITYT HE3AJIECKHUX MOCEPEIHHKIB. PiBEeHb KaHAIy € YUCIOM
MOCEPEHUKIB, SIKI BHUKOHYIOTh Ty 4d 1HIIY (YHKIIIO 3 HAOIUKEHHS



118

TOBapy 10 croxuBada. Jlo ckiaay Oyab-SKOTO KaHally BXOJUTH SIK caM
BUPOOHUK, TaK 1 crioxuBay [2].

OnToBI TOProOBIIi BIAPI3HAIOTHCS BiJ PO3APIOHMX 3a PSIIOM O3HAK:

— ONTOBHUK OUIbIIE yBard MPUIUISE CTUMYJIIOBAHHIO, PO3MIIIICHHIO
CBOrO MIAMPHEMCTBA, OCKUIBKA BIH Ma€ COpaBy TMEPEBaXKHO 3
M1IMPUEMCTBAMU-TIOKYMIIMH, a HE 3 KIHIIEBUMH CIIOKHBAYaMH 13 CKIIaTy
HACEJICHHS;

— 3a 00CSroM ONTOBI yrojau OUIbIIE BIJ pO3APIOHUX, TOPTOBEIbHA
30Ha OOCITYyTOBYBaHHS B ONTOBUKA MIMPIIIA, HIXK Y PO3/IPIOHOTO TOPTOBIIS.

o peui, maium (ipmMam 3 BYy3bKMM TOBAapPHUM aCOPTHUMEHTOM 1
oOMexxeHMMHU (IHAHCOBUMHU pecypcaMH CIiJ BiJJaBaTh IepeBary
MpalloBaTH 4Yepe3 HEe3aJeKHUX TOPrOBUX IOCEPEIHUKIB, a BEIUKUM
¢dbipmaM ciig TOProBi omepalli BUKOHYBaTH uepe3 BIACHY 30yTOBY
MEPEXKY.

BBaxkaeTbcsi, 110 UMM MEHIIIE MOCEPEIHUKIB MIK BUPOOHUKOM 1
CIO’KMBA4YeM, TUM OUIbIe BUTpAT 1Ji (ipMHU, OCKUIBKM BOHA BUMYIICHA
CTBOPIOBAaTH HEOOXIJHI 3amacu TOBapiB, 3a0e3medyBaTH ix 30epiraHHs,
00poOKy, a Hajall i ONTOBY peali3alliio. 3 TOUYKH 30py BUPOOHHUKIB, YUM
OlsIbIlIe TOCEPETHUKIB 3aTy4a€ThCsl, THM MEHIIE Oe3MoCcepeIHIX KOHTAKTIB
13 CHOKMBA4YaMHU 1 TUM HWXKYMU CTYIIHb I KOHTPOJIO HaJ CTPYKTYpOIO
TOPTiBEILHOI JIJAHKH, TOOTO B yIPaBIIiHHI KaHaIoM [3].

Cporojasi Jj1si TOPTiBEILHOTO MIAMPUEMCTBA TIPOOJIEMa MOJIATAE HE B
TOMy, 00 BIAJATH TIepeBary KOHKPETHOMY KaHany 30yTy. Moxe
BUHUKHYTH CHUTyallid, KOJW TIpaBWJIbHHM BHOOpPOM € HaiKpalia
KOMO1HaIIs pO3MOALTy Opoaykiii. Bublp komOiHamii kaHamy 30yTy B
YIPaBIIIHHI MOJITUKOIO PO3HOLTY 3aJI€KUTh BlJ KOHKPETHUX YMOB PUHKY,
o0csriB mpoaxy, pipMOBOi CTpaTerii Ta peCypCHOro MnoTteHiiany. Moxe
OyTH mepexiJ BiJ €KCKIIO3UBHOTO 30YyTy JI0 CEJIIEKTUBHOIO, a MOTIM O
IHTEHCUBHOTO B Mipy MPOXO/X)KEHHS TOBapy IO CTAAISX )KUTTEBOTO IIUKITY.

TakuM YHHOM, BHW3HAYEHO HCEOOXIAHICTH Ta CBOEYACHICTH
BIIPOBAKEHHS KOHIICMINT MApKETUHTOBOTO YIPaBIIHHS KaHAJIaMU
pO3MOAUTY MiANPUEMCTBA. B  ymnpaBiiHHI MOJITUKOK PO3NOAUTY IS
dbopmyBaHHS 30yTOBOi MEpEXi BaXXJIUBUM € KIJIbKICTh PIBHIB, 3 SKHX
(bOpMYIOTHCSI KaHAII PO3IMOJILTY.
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INTERCONNECTION OF LOGISTICS STRATEGY WITH
FUNCTIONAL STRATEGIES OF THE ENTERPRISE

Logistics management of inventory purchases at the enterprises as a
long-term and in the medium-and short-term time horizons inextricably
linked with the implementation of the strategy (set of strategies) logistics
of procurement. The functions of procurement logistics are processes of
purchasing, shipping, receiving, placing and storage of inventory and their
preparation for productive use in conjunction with transport logistics, stack
logistics and logistics supply.

Logistics strategy, in our opinion, is the basis for the formation of
functional strategies of enterprises (financial, production, marketing and
personal recourses). For example, if certain types of strategies are
functional, insofar as relating only to specific functional areas of the
company in terms of enterprise activity [1, p. 354-355], then this item
logistics strategy can be considered integrated, because it covers many
functional areas in terms of the enterprise. That is, if the enterprise has
chosen logistics strategy, then functional strategies are necessary to create
and 1mplement, based on enterprise’s logistics strategy. Relationship of
logistics strategy with functional enterprise’s strategy is illustrated in Fig.
1.

Taking as a basis for phase structuring logistics of enterprise —
supply, production, marketing [2, p. 98-99] — procurement logistics
strategy can be considered a strategy for phase separation of general
logistics strategy of sourcing enterprise.



