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кредити, фінансовий лізинг, придбання часток компаній – власників 

нерухомості. Це дозволяє сформувати відповідну потребам систему 

основних засобів, оптимальну за кількісним складом, якісними 

параметрами і раціональними джерелами.  
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OPERATIONAL AND FINANCIAL ASPECTS  

OF LOGISTICS BUSINESS 
 

Logistics business is developing very quickly in today's market 

environment. Logistical ideas spread almost instantly in business practice, 

namely in managerial, economic and operational-financial aspects. 

Logistics can be characterized as the science of strategic management of 

material, information, financial and other flows, from the primary source 

of their origin to the final consumer with minimal costs associated with 

their promotion, while ensuring the maximization of current and future 

profits and the highest implementation efficiency, therefore , logistics is 

the science of optimal management of material, information and financial 

flows in economic adaptive systems with synergistic connections [1].  
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The main tools of logistics management are: its budget as a 

component of the company's general budget when planning its business 

activities; logistics indicators; planning the nomenclature of goods by the 

ABC method; operations research methods. 

Today, in connection with the active application of logistics 

principles, methods and approaches in the field of money circulation, a 

new type of logistics – financial logistics – is gaining momentum. The 

field of distribution of financial logistics is diverse – it is banking, 

insurance, investment, transport and forwarding, trade and other areas. 

Financial logistics deals with issues of management, optimization, 

rationalization of the company's cash flows, analysis of working capital 

and factors affecting cash flow. Financial logistics is not as broad a 

concept as financial management, but it is very important to pay special 

attention to it in order to ensure the smooth operation of the company, 

especially in the period of unstable economic situation and exchange rate 

fluctuations [2]. 

The following tools and technologies are the most effective in 

implementing financial logistics: 

 the company`s effective credit policy, which contains the rules 

and principles of agreeing payment terms with customers and carriers, as 

well as the procedure for monitoring indicators that determine the 

company's need for operating working capital. The special relevance of the 

implementation of the credit policy is related to the effective management 

of receivables, optimization of its total amount and ensuring its timely 

repayment; 

 compliance with financial discipline by all divisions of the 

company; 

 for effective control of receivables and payables, calculate on a 

monthly basis the coefficients of turnover of receivables and payables.  

Elements of financial logistics depend, first of all, on the company's 

field of activity (what the company buys and from whom: it is services or 

goods, from a non-resident or a resident, etc.). If these are intra-Ukrainian 

transactions, then the risks are minimized due to settlements in the national 

currency and a single legal field for the buyer and seller. If we are dealing 

with non-residents, then there are risks of exchange rate differences, 

financial monitoring by banks and different jurisdictions of the buyer and 

the seller (in the event of disputes, the process of their legal settlement 

may be delayed). 
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As a conclusion, it can be noted that logistics approaches help to 

balance financial flows that have existed since the beginning of 

commodity circulation. Ukrainian and international companies pay more 

and more attention to financial logistics. 
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РОЛЬ ЦИФРОВІЗАЦІЇ У ВДОСКОНАЛЕННІ ЛОГІСТИЧНИХ 

ТА ПРОЄКТНИХ ПРОЦЕСІВ 
 

У сучасному світі, що швидко розвивається, цифровізація стає 

ключовим фактором підвищення ефективності та 

конкурентоспроможності бізнесу в різних галузях. Однією з основних 

галузей, де цифрові технології справляють значний вплив, є логістика 

та управління проєктами. Цифровізація в цих галузях не тільки 

спрощує процеси і скорочує час на виконання завдань, а й відкриває 

нові можливості для оптимізації ресурсів і вдосконалення бізнес-

стратегій.  

Використання ШІ включають для створення віртуальних 

помічників під час обслуговування клієнтів, аналізу даних 


