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CTPYKTYPYBAHHSI OPTAHIBAILII SIK HEBIJI'€EMHA YACTHUHA
Il KOHKYPEHTOCIHPOMOKHOCTI

Binomo, 110 KOHKYpPEHTOCHPOMOJKHICTh KOMIIaHIi BU3HAYAE€THCS 3JATHICTIO
HIAIPUEMCTBA TEHEPYBAaTH, BUTOTOBISITM Ta MpOJaBaTH TOBapH W IOCIYTH,
XapaKTEPUCTHKU SIKUX, K IIIHOBI, TaK 1 SIKICHI, IEPEBEPUIYIOTh AHAJIOTTYHI TPOIO3HUIIIT
KOHKYPEHTIB.

Bonnouac, cii po3yMiTH, 110 CTajli TO3UTUBHI 3MIHH B OpraHi3ailii € KJII0UOBUM
KOMIIOHEHTOM CTPATET14yHOr0 YCHiXy. YCHIIIHE OHOBJIEHHS HIANPUEMCTBA MOMKIIMBE
Ha OyJib-sIKOMY €Tarll Horo >KUTTEBOro MUKy [1]. B 1bOMy KOHTEKCTI ICHY€ MOHATTS
CUCTEMATUYHOTO OHOBJICHHS, $IK€ TICHO IIOB'I3aHE€ 3 KOHIICMIIEI0 '"PO3BUTKY
opranizarii".

3MiHM B Oprasi3auli MOXXyTb BHUMAaratu JEsKOro KOPUI'YBaHHA ii JiSJIbHOCTI,
npoTe 0a30Bl TEXHOJIOTII Ta KIOYOBI MOKa3HUKU BUPOOHUIITBA MOXKYTh 3aJIUIIATHUCS
HE3MIHHUMU. X04a 3MIHU HasIBHI, PO3BUTKY MOe He OyTU. OTOTOXKHIOBATH OYIb-5Ki
3MIHHU 3 MPOTPECOM 1 CY4YaCHICTIO € MOMUIKOBUM. [IporpecuBHUM € jiwuiie Te, 1m0 €
eheKTUBHUM. 3MiHa BBaXKAETHCA YCIINIHOIO, SIKIIO 3aCTOCYBaHHS HOBOTO
IHCTPYMEHTY, 1110 JISKUTh B il OCHOBI, JIO3BOJIMJIO JOCSTTU IIJIEH OpraHizaiiifHOro
PO3BUTKY.

Bapro Tako)X 3a3HAYMTH, WO CHOTOJHI AKTYaJIbHUMH € MOAeNl NoOyAO0BH
oprasizamiil nusixom Tpascdopmailii, SKi MOXKJIMBO CIOPOEKTYBATH JIMILIE HA OCHOBI
OOTpYHTOBAHMX MIAXOAIB 10 NMEPETBOPEHHS KOMMAaHIi 3 ypaxyBaHHSM COIL[laIbHUX
acnekTiB [2]. SIKicHO crilaHOBaHa cucTeMa JIii i1 yac TpaHcdopmaliii opraHizaiiiiHux
dbopMm y mporeci peamizaiii cTparerii po3BUTKY HEOOXigHA mJisi 3a0e3MeUCHHS
CBOEYACHOTO MPUUHATTS PIIIEHHS BJIACHUKOM a00 KEPIBHUKOM IMiIMPUEMCTBA TPO
HEOOXITHICTh TpaHchopMallli Oprani3aiiiHol CTPYKTYpH, BPaxOBYIOUH TIOCTIHHE
3pOCTaHHs MOTPeOU B MIABUILEHHI €PEKTUBHOCTI pOOOTH OpraHi3alii, 0 MOXE CTaTH
OJIHUM 3 KIJIFOYOBHUX HaIpsMiB poOOTH, 110 3a0€3MeUnTh HEOOXiJHI OHOBJIEHHS Ha
M1IITPUEMCTBI.
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Y cwhorogeHHoMy Oi3Hec-naHamadTi, MO3HAYEHOMY 3HAYHUMH 3MiHAMH,
CTPIMKUM PO3BUTKOM TEXHOJIOTIM Ta KOPCTKOI OOpOTHOOIO 3a KIIIEHTA, MUTAHHS
e(EeKTUBHOTO YMPABIIHHA Ta OpPTraHi3alliiiHOI CTPYKTypu HaOyBa€ KPUTHYHOTO
3HauCHHA. SIKICHE CTPYKTypyBaHHS OpraHizaiii He JIMIIe BHU3HAYa€ BHYTPIIIHE
CepeoBHUIIEe, ajie i CIyrye PyHIaMEHTOM /I JOCSITHEHHS] KOHKYPEHTHHX TepeBar |

Opranizaifiiina CTpyKTypa — II€ CHUCTeMa 3B'SI3KiB Ta PO3MOALTY (YHKITIA MiX
MiIPO3AUIaMHA Ta CIIBpOOITHUKaMH KOoMMaHii. BoHa BH3HaAYae, K pO3MOIIISIOTHCS
000B'sI3KH, K BiJIOYBAIOTHCS MPOLIECH YXBAJICHHS PIIIEHb, a TAKOXK SIK B3a€EMOIIIOTH
pI3H1 piBHI Ta MAPO3UIA opraHizaiii. [cHye Ge3mid TUIB OopraHizaifHuX CTPYKTYp
(uncTuX Ta TiOpUIHUX) — MEXaHICTUYHA, JUBI310HAbHA, TpodeciiiHa, aaxoKpaTis Ta
1HIII, KOYKHA 3 SIKMX Ma€ CBOI CHJIbHI Ta cja0ki ctoponu [3]. Bubip onrtumanbHOl
CTPYKTYpH 3aJICKUTh BiJl BIUIMBY (DaKTOPIB 30BHIIIHHOTO CEPENOBUINA, CHEIU(IKU
013Hecy, 00paHoi CTpaTerii pO3BUTKY Ta 1HIIINX YAHHUKIB.

UiTka Ta pallioHaJdbHA OpraHizaliifHa CTPYKTypa € HapDKHUM KaMEHEM
e(deKTUBHOTO ymIpaBiiHHSA. BoHa [103BOJsS€ ONTUMI3YBaTH BHYTPINIHI MPOIIECH,
3a0€3MeUnTH JII€EBUM KOHTPOJIb. SIK HACIIIOK, OpraHi3allis 3/1aTHa MIBUIIIIE pearyBaTH
Ha 3MIHM Ha PUHKY, IPUMMaTH ONEPATHBHI PIllIEHHA Ta HE BUTpAdyaTH PECypcH Ha
apyropsiaHi 3aBaaHHs. ToMy, mpomoHyeTbes (y pas3l ICHyBaHHS Oprasizamii y
JOCTAaTHBO JTUHAMIYHOMY CEPEIOBHIII) BUKOPUCTOBYBATH aAXOKPATHUHY CTPYKTYPY
Ta il MOX1JHI y SKOCTI TIOpUIHUX OpraHizaliiiHuxX (opm, SKi € TyXe THYYKHUMH Ta
aJanTUBHUMU.

KOHKYpeHTOCTIPOMOXKHICTh HIAIPHEMCTBA 3aJEKUTh BlJ O0aratbox (PakTopis,
TaKMX SK IHHOBAIIMHICTh, AKICTh MPOAYKII Ta MOCIYT, I1Ha, piBEeHb cepBicy. OaHaK
HE MEHII BaXXJIUBUM (PAKTOPOM € 37aTHICTh Oprasizailii eeKTUBHO BUKOPUCTOBYBATH
HasiBHI PECypCH, CBOEYACHO pearyBaTu Ha 3MIHU PUHKOBHX YMOB Ta BIPOBAHKYBaTH
cTpaTerii, 110 BIANOBIJaI0Th Cy4aCHUM BUMOTaM.

OpranizainiiiHa CTpyKTypa € TUM KIIFOUOBUM €JIEMEHTOM, SIKHW 3a0e3Meuye 110
3aTHICTh. ['HYUYKICTh Ta aJanTUBHICTh CTPYKTYpU O3BOJISIOTH KOMMAHIi LIBUJIIE
pearyBaTd Ha 3MIHM B MOTpedax KIIEHTIB, a TaKOX CIPUAIOTh €PEKTUBHOMY
BUKOPUCTAHHIO 1HHOBAIIMHUX TEXHOJOTIN, IO JI03BOJIsiE 30epiraTi KOHKYPEHTHI
nepeBary.

BucHoBok. OgHUM 13 BaKJIMBUX AaCIEKTIB, 110 BU3HAYAIOTh €(DEKTUBHICTH
oprasizailii, € piBeHb JeJIeTyBaHHS MOBHOBaXEHb Ta €(EKTHUBHICTh BHYTPIIIHIX
KoMyHikarliii. [IpaBuibHO MOOynOBaHa opraHizailiiiHa CTpYKTypa NOBUHHA Ha/laBaTH
MOJKITUBICTh KOXHOMY TTPAIFOBATH Ha Pe3yJIbTaT, BOJHOYAC 30epiraroun KOHTPOIb HaJl
BUKOHAHHAM ITOCTaBJICHUX 3aBJlaHb. | HyUKICTh Ta aIanTUBHICTh CTPYKTYPH CIIPHSIE
oIrepaTHBHIN peakilii Ha CUTYyallli, a TAKOK 3a0X0Uy€ 1HII[IaTUBHICTH CIIBPOOITHHUKIB.
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ANALYTICAL SUPPORT FOR MANAGING THE DEVELOPMENT
STRATEGY OF THE INDUSTRIAL COMPLEX IN THE CONTEXT OF
REGIONALIZATION PROCESSES, CONSIDERING ACCOUNTING AND
TAXATION

The unevenness in innovative economic development across countries and
regions forces them to self-identify and establish relevant economic policies. These
policies aim to strengthen their competitive positions, as countries, while integrating
into the global economy, simultaneously seek to protect their own interests. As a result,
this leads to the spatial polarization of reproductive processes. The modern economy
increasingly reflects this trend through the amplification of centrifugal forces, driven
by uneven competitive innovation and regionalization, as well as the development of
regionalism from a management perspective. These phenomena significantly affect the
development strategies of regional socio-economic systems, thereby influencing
industrial enterprises' decision-making processes in their long-term planning [1].

The effectiveness of regional management plays a pivotal role in enhancing the
competitiveness of regions, contributing to strengthening national positions in the
world economy. Strategic decisions made at the regional level influence the overall
competitiveness of industrial enterprises, which are integral parts of these socio-
economic systems. A regionalization strategy is particularly effective when a region
lacks sufficient prospects for self-development, such as a shortage of competitive
advantages or market development opportunities. In such cases, forming alliances with



