183

KOHGhepeHyii 3 eKOHOMIKU, [HGOpMayiuHux cucmem i MeXHONO02il, NCuxono2ii ma
neoazoziku "Ceim nayxosux oocniodcens”. 2021. Ne 6. C. 61-63.

12. Aleisa E, Recker J, Liddle R, Brown T. Startup Ecosystems: Study of the
Ecosystems Around the World; Focusing on Silicon Valley, Toronto and Moscow.
Project Report. 2013.

13. Bajwa, S. S., Wang, X., Nguyen Duc, A., & Abrahamsson, P. (2016).
“Failures” to be celebrated: an analysis of major pivots of software startups.
Empirical Software Engineering, 22(5), 2373-2408.

14. Blank, Steve. "Why the lean start-up changes everything." (2018).

15. Bortolini, Rafael Fazzi, Marcelo Nogueira Cortimiglia, Angela de Moura
Ferreira Danilevicz, and Antonio Ghezzi. "Lean Startup: a comprehensive historical
review." Management Decision (2018).

16. Ghezzi, Antonio, and Angelo Cavallo. "Agile business model innovation in
digital entrepreneurship: Lean startup approaches." Journal of business research
110. 2020. C. 519-537.

17. Ghezzi, A., Cavallaro, A., Rangone, A. and Balocco, R A Comparative
Study on the Impact of Business Model Design & Lean Startup Approach versus
Traditional Business Plan on Mobile Startups Performance. In ICEIS (3) (pp. 196-
203).

18. Oliva FL, Kotabe M. Barriers, practices, methods and knowledge
management tools in startups. Journal of knowledge management. 2019.

19. Silva, Diego Souza, et al. "Lean Startup, Agile Methodologies and
Customer Development for business model innovation: A systematic review and
research agenda." International Journal of Entrepreneurial Behavior & Research
26.4 (2020): 595-628.

20. York, Jonathan L., and Jeffrey E. Danes. "Customer development,
innovation, and decision-making biases int he lean startup." Journal of small
Business strategy 24.2 (2014): 21-40.

Volska O.

doctor of Public Administration Sciences, professor,
professor Department of Humanities and Social Sciences and
Innovative Pedagogy, Kherson State Maritime Academy

THE INFLUENCE OF SOCIO-PSYCHOLOGICAL
MANAGEMENT METHODS ON THE STRESS LEVEL OF
SEAFARER

The maritime is a complex industry that requires high
professionalism, special knowledge and skills. Working on a ship requires
the use of heavy physical labor in very specific conditions with a high
degree of danger to the life and health of a specialist. The negative side of
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this work is separation from family and friends, from native culture, as
well as the rejection of many other components of psychological comfort.
Given these characteristics, it is essential that future maritime workers be
aware of the emotional challenges they will face and be ready to deal with
their consequences.

Samantha K. Brooks and Neil Greenberg in our researchers provided
recommendations for improving the mental health of maritime personnel.
Recommendations through increased mental health education;
strengthening control over the level of well-being of staff; increased
attention to the healthy lifestyle of the ship's crew; noise reduction;
compliance with the rules for the distribution of working time on board,;
improving the level of interpersonal communication on board; active use
of the leadership qualities of the command staff to improve the
management of the ship's crew [1]. Olena Bezlutska focuses on the need to
increase the level of psychological preparation of future and current
captains through the improvement of psychological assistance after a long
stay on a voyage [2]. Olena Soroka she studied the stress resistance of
seafarers depending on the duration of the flight and age [3].

The ship is an autonomous closed system with a high level of danger.
The ship operates as a transport unit in the field of complex industrial,
commercial, financial, legal relationships under the influence of global
legal norms and rules. Future captains have many roles to play in the face
of declining crew member and commercial pressure from shipping
companies. These conditions require professionalism, responsibility,
creative approach to solving the tasks set from future captains. Working at
sea is associated with increased risk, and the cause of most accidents is not
technical and human factors. Low stress resistance of crew members can
lead to the presence of errors that lead to an accident on the ship. Each
crew member is a person with his own characters, views, habits, with his
own attitude to the world around him. Unfortunately, the agencies do not
recruit crew members for compatibility and the formation of an effective
team on the ship is the task of the captain. When a future seafarer sets out
on his first voyage, he may experience a lot of stress. This situation can
later lead to mental illness. To solve this problem, we will conduct some
studies that will help provide some recommendations of a theoretical and
practical nature.

Types of occupational stress: information stress occurs in conditions
of information overload, when the employee does not cope with the task
and does not have time to make important decisions; emotional stress
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occurs with a real or imaginary threat, feelings of guilt, anger, resentment
in the face of contradictions with management, colleagues, subordinates;
communicative stress is associated with problems of business
communication, manifested in increased irritability, in ignorance of
methods of protection against manipulation, a mismatch in the pace of
communication

There are several techniques to reduce stress levels on board.
Research on stress must begin by looking at the factors that cause it. It is
stress that affects the mental health of specialists in any industry, and in
the maritime sector this aspect needs to be given increased attention.

The main directions of optimizing the moral and psychological
climate on the ship: 1. Preservation and maintenance of the professional
potential of ship crew members in order to increase the motivation of
seafarers. 2. To create a favorable psychological atmosphere and reduce
conflict situations, it is proposed to use a flexible leadership style, apply an
individual approach to each crew member, and use the team's potential to
achieve the set goals. 3. Formation of positive relationships in the ship's
crew, contributing to the strengthening of cooperation and maintaining a
favorable atmosphere in the ship's crew.

Thus, everyday practice confirms that the creation of a favorable
moral and psychological climate on the ship is largely facilitated by the
analysis of individual and group opinions, as well as those moods that
create a collective psychological state and determine the compliance of the
moral and psychological climate with the manager’s management style.

Summing up, it should be noted that the captains in the process of
management activities on board the ship to ensure efficient, accident-free
and conflict-free work of the crew, it is necessary to take into account the
influence of stress factors, the presence of psychological fatigue and the
peculiarities of the psychological well-being of seafarers. At the same
time, an important factor that helps crew members endure the conditions of
exposure to negative psychogenic factors and maintain high performance
is a favorable moral and psychological climate in the team. That is why
maritime directive documents constantly emphasize that the most
important direction in the activities of the command staff of the ships is the
creation of a favorable moral and psychological climate, the maintenance
of good human relations on board the vessel and the organization of
conflict-free labor activity.
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CUCTEMHUUA NIJIXIJ Y PUBUK-MEHEJXKMEHTI

®opMyBaHHS OyAb-SKOi CHUCTEMH, 30Kpe€Ma 1 CHUCTEMH pPHU3HUK-
MEHEKMEHTY, 3HAUHOIO MIPOIO 3aJICKUTh BiJ ynpasiiHHA. s Toro, moo
yIpaBliHHSA OyJO0 pe3yJbTaTUBHUM, BOHO Ma€ 0a3yBaTHUCh Ha HAYKOBUX
migxo/lax, TaKUX SK JOTIYHOMY, CHCTEMHOMY, IHTETpaliiHOMY,
CUTyalliIiHOMY, KOMIUJIEKCHOMY. ¥YcCiI 11 MAXOAM MOXYTb OyTH
BUKOPHUCTaHI NPU PO3pOOIl 3arajibHOi CUCTEMH YHOPABIIHHS PU3HKAMU.
[Ipote, came cuUCTEMHUI TIAXiJ € OCHOBHMM Ipu (POpMyBaHHI
METOJIOJIOTIYHOI OCHOBM CHUCTEMH PHU3HK-MEHEIKMEHTY, sKa Oyne
e(EKTUBHOIO HA MiApUeEMCTBI [1].

3aramoMm, CUCTEMHUM MiAX1J A0 YOPaBIIHHSA PU3UKAMU MOJSATA€E B
KepyBaHHI MIANPUEMCTBOM $IK IIUTICHOIO CHCTEMOIO, B SIKil KOXHa
yOpaBliHChbKa [isl B OJIHIM YacTHHI CUCTEMHM Ma€ BIUIMB Ha PEIITY ii
yacTuH. ToOTO, 11€ 03Havae, KOMIUIEKCHE YIPABIIHHSA yciMa PU3UKAMU Ha
HiATIPUEMCTBI SIK €AMHUM IiimuM [1].

BukopucTaHHsi CHUCTEMHOTO TIAXOAY B YHOPaBIIHHI pU3UKaAMU
J03BOJISIE aHANII3yBaTU OO'€KTH PU3MKIB PI3HOI MPUPOJIU 1 CKIAJHOCTI 3
€IMHOI  TOYKM  30py, BHUABJISTH  HAWBAXKJIMBINIL  OCOOJIMBOCTI
(YHKI[IOHYBaHHSI CUCTEMHU PU3UK-MEHEIKMEHTY 1 BpaXOBYBAaTH HANOIBIIT
3Hauyll (hakTopu, 10 MAOTh BIUIMB Ha i PO3BUTOK. be3cyMHIBHOIO
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