Jpyra rojoBHa CIpsIMOBaHICTh JAEP>KaBHOI MOJITUKH L€ U(POBi3allii OpraHis
MICLEBOI0 caMOBpsAyBaHHsA. OCHOBHE 1110 MOKHA BIA3HAYUTH, LI€ BKpail BUCOKY HE
OJIHOPIHICTH PE3yNbTaTiB U pOBi3aLii B HUX. Tak nepiuii KBiHTeNb ckiiagae 146%
BiJl CEPEIHBOIO 3HAUEHHS, a 11" ATUI KBIHTENb Jinie 29% Bix cepeaHboro.

Bucnoexu. Takum dYMHOM, BIJ3HAYa€MO HEOOXIJHICTH BHECEHHS 3MIH JI0
Jep>KaBHOI MOJIITUKH, CIPSIMOBAHOI HAa 3MEHIIIEHHSI PEriOHaIbHOT HEPIBHOCTI.
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This paper is aimed to provide strategic recommendations for optimizing digital
service delivery in the public sector to enhance efficiency, accessibility, and security.

Main part.

Digital service delivery within the public sector is characterized by significant

variability in execution and impact across different regions and countries. This
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complexity highlights the need for strategic approaches that are adaptable, scalable,
and aligned with the evolving expectations of citizens [1].

Digital service delivery faces several challenges [2], including:

1. Cybersecurity and Data Protection: Ensuring data security and protecting
government infrastructure against cyber threats.

2. Legacy Systems: Outdated infrastructure can pose security and other threats, that
can be avoided by modernization.

3. Accessibility: Ensuring digital services are accessible to all citizens, including
those with disabilities.

Despite these challenges, there are significant opportunities to improve digital
service delivery:

1. Data-Driven Decision Making: Using data to tailor services to meet citizens'
specific needs.

2. Open Data Initiatives: Promoting transparency and innovation by making non-
sensitive government data accessible to the public.

3. Unified Digital Platforms: Simplifying interactions with government services
through unified digital gateways.

The optimization of digital service delivery in the public sector requires a
strategic approach that addresses both technological and human factors. It is essential
to implement comprehensive strategies that focus on modernizing applications,
enhancing service accessibility, intensifying cybersecurity efforts, attracting and
retaining digital talent, ensuring the ethical use of data, and developing common
platforms for service delivery. The following recommendations outline these strategic
approaches, providing a roadmap for governments to enhance their digital services and
better serve their constituents.

1. Modernize Applications and Systems
Modernizing applications and systems is vital for improving digital service delivery.

Governments should audit outdated systems, create a modernization roadmap, and
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migrate to cloud services. Implementing continuous integration and deployment
ensures seamless updates, enhancing service flexibility.

2. Enhance Service Accessibility and Usability
Ensuring accessibility and user-friendliness is critical. Following accessibility
standards and adopting a mobile-first approach will make services inclusive and
effective. Integrating user feedback allows for continuous improvement based on
current needs and wishes.

3. Intensify Cybersecurity Efforts
Cybersecurity measures are important as digital services expand. Developing
cybersecurity frameworks, investing in advanced technologies, and conducting regular
security assessments help protect data and maintain public trust has to be a priority for
the governments to achieve goals of digitalization.

4. Attract and Retain Digital Talent
A skilled digital workforce is key to the success of digitalization initiatives.
Governments should create attractive career paths, provide continuous training, and
foster a culture of innovation and collaboration to retain top talent and encourage
creative solutions.

5. Ethical Use of Data
Data governance frameworks focusing on privacy and security ensure the ethical use
of data. Promoting safe data sharing and supporting open data initiatives will foster
public trust and allow for leveraging data for better service delivery and policymaking.

6. Develop Common Platforms for Service Delivery
Unified digital portals and common service platforms simplify interactions with
government services. Engaging stakeholders ensures platforms meet user needs.
Consolidating services enhances efficiency and provides a streamlined user
experience.

Conclusion.
Optimizing digital service delivery within the public sector requires a complex

approach. By modernizing IT infrastructure, enhancing accessibility, intensifying
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cybersecurity efforts, attracting digital talent, ensuring ethical data use, and developing
common platforms, governments can significantly improve the quality and
effectiveness of digital services. These strategic recommendations are supported by
global best practices, highlighting their practical applicability in diverse governance
contexts. Despite regional differences, the collective move towards technology-driven
governance marks a global shift towards more transparent, efficient, and citizen-
focused government services.
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CEPI'ii JIMTBUHEHKO
CTYACHT JAPYTOro KypCy OCBITHBOI MPOTpaMu

«CycninbsHe 1 mpuBaTHe BpsayBanHsa», HOYKMA

BUKJMUKHU TA 3AXOJHU IX TOJOJAHHS JJISI OJTABCBKOI
OBJIACHOI BIHCBKOBOI AJIMIHICTPAIIIi BYMOBAX BOEHHOT O
CTAHY

Knrouosi cnosa: TlontaBcbka o0acHa BiliCkKOBa aJMiHICTpallisi, BOEHHUHN CTaH,
BHYTPIIIHBO TIEpeMillieHi ocoou, Oe3mnexa.

Memoro OocniddcenHss € TPOAHANI3yBaTH MisUIbHICTh, BUSBUTH BUKIUKH Ta
3axoau ix mogonanHs ais [lonTtaBebkoi 00macHOT BiiChKOBOT afMiHICTpaIlii B yMOBax
BOEHHOTO CTaHY.

Buknao  ocumoenoco  mamepiany. Ilicns mo4atky TMOBHOMACIITaAOHOTO
BTOPTHEHHs Ta 3arapOHMIbKOi BiiiHM Pocii mpotu Ykpainu 24 mwotoro 2022 poky,

BUHHMKJIA TOTpeda TEPMIHOBO pPEOpraHi3yBaTH OpraHud Jep KaBHOI BIaaAW JIs
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