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INTRODUCTION

Since the Crimean Peninsula was annexed by russia and russian forces took
over certain parts of the eastern regions of Ukraine in 2014, a large humanitarian
problem has quickly escalated in the country. Hence a number of international
organizations came in Ukraine with a goal to help Ukrainian citizens and
Ukrainian state overcome the challenges brought by Russo-Ukrainian conflict. At
first these organizations focused on conflict-relief and humanitarian-aid
activities. But during the following years Ukraine has also become a field for a
significant amount of long-term development projects (Douhan, 2015;
Semenenko, Halhash & Ivchenko, 2019). These projects are mainly aimed to
change Ukrainian social institutions and to improve the overall quality of life of
Ukrainian citizens.

However, Ukrainians has been mostly left out of the decision-making
process that stands before these internationally funded projects. Also, there has
not been a lot of critical public discussions about the main goals and means of
implementing these projects among Ukrainian population, Ukrainian researchers
and activists on this matter yet. Thus, leaving Ukrainians without almost any
agency in international organizations’ projects in Ukraine.

After the second stage of Russo-Ukrainian war started on February 24th,
with a full-scale invasion of russian forces, the situation in Ukraine has changed.
Some of the International organizations’ activities that are described in this thesis
have also changed or even disappeared. Nevertheless, the need for critical
assessment of previously conducted international organizations’ projects and
overall activity is still relevant as it sets grounds for future discussions and
research on this topic. Aftermaths of this war will have a substantial impact on the
life of Ukrainian citizens. And based on the amount of support via donations,
development and humanitarian projects Ukraine got from international
organizations during 2014-2021 projects (see Appendix A), it is expected that

international help will be crucial for addressing current humanitarian disaster
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(Tkachenko, V. & Tkachenko, 1., 2022) and Ukraine’s future post-war growth in
general.

Therefore, the aim of this study is to conduct a critical evaluation of the
international organizations’ activities in Ukraine in the period from 2014 till the
end of 2021. Multilateral and unilateral international organizations that had
active projects in Ukraine from 2014 to 2021 were taken as the object of this
research. Hence the activities that these organizations held in Ukraine, including
projects, research, charity festivals, collaborations with local NGOs (Non-
governmental Organizations) and other activities, were considered as the issue
of this thesis. In order to achieve the research aim, the work process was

organized through these three tasks:

1) To outline the critical aspects of the established international
development sector.

2) To determine the general structure of the international development
field in Ukraine.

3) To provide critical assessment of selected aspects of the international
organizations’ activity in the eastern regions of Ukraine from 2014 to

2021.

This research was performed on the basis of grounded theory principles.
This was achieved through a series of eight semi-structured expert interviews
with researchers, activists, social scientists who worked with international
organizations on different projects in Ukraine as well as employees of these
organizations. The codes formed by the analysis of the first set of interviews, were
cross-referenced with previously conducted research and theoretical works of
Bourdieu among others. The second set of interviews was used for further
validation of the results and conclusions and provision of a more detailed

overview of the gathered data.
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The findings and conclusions presented in this work could be found useful
as a part of creating a subject for further discourse and research on this topic. It
also might be valuable for the community of researchers and activists, who are
working with international organizations, as a way of reflecting on various
aspects of their work and acknowledging the critical points of the international
organizations’ activities in Ukraine. Thus, contributing to a creation of conditions
for more sustainable and effective ways of cooperation between Ukrainian
citizens and international organizations in future, that will come after Ukraine’s

victory in war.



CHAPTER 1
COMMON PROBLEMS OF THE INTERNATIONAL DEVELOPMENT PROGRAMS

The modern-day international development sector dates to the period after
the end of World War II. It was an important aspect of the global recovering
process and economic growth. But only after the end of the Cold War, did the
international aid took its place as one of the central issues of international politics
and became one of the ordering principles of the international system. This has
divided the world into donors and receivers, states that are capable of adequately
caring for their citizens and states that are not (Barnett, 2010 as cited in Dunn,
2017). However, for the past decades international development has been the
subject of reasonable criticism from a variety of experts, development
anthropologists and other social scientists. Although the overall positive
intentions and noble cause of international aid programs are mostly recognized
and agreed upon, there are still several important issues that need to be
addressed. These problems are often overlooked or marked as irrelevant by the
stakeholders in the international aid sector. Whereas people working in the
sector, especially those that are directly involved in project implementation
processes, are mainly aware of the system’s flaws and imperfections (Bierschenk,
2014). There is a way to make international development more sustainable and
effective. Thus, the main goal of critical discourse around international
development sector is to highlight and emphasize these flaws, so they will become
discreet and potentially manageable. And some of these common problems and
flaws, which correspond with the findings of this research, are presented in this

chapter.



1.1. Inefficient planning and administration

One of the crucial problems of the international aid sector, as stated by
Lelechenko, Lebedinska, Somin, Derun, and Ivanisiva, is that existing systems of
project administration both at the global and regional levels in fact do not
correspond with the conditions of socio-political and socio-economic
development (2021). And thus, inefficient management and administration
subsequently leads to worse terms of project implementation. The problem itself
lies in the roots of the administration system, that is very similar to modern
business models, revolving around the ideas of neoliberalism and neoliberal
economy. The main principles that act as guidelines for the project’s structure
among others are rule of law of the “free market”; leading role of private capital,
decentralization, horizontal management system; competitive environment;
extensive financial reporting (Lelechenko, et al. 2021). Some other aspects that
can be seen throughout different levels of development configuration are donor
orientation, over-funding, asymmetrical communication strategies, lack of
transparency and failure to sanction irregular behavior (Bierschenk, 2014). But
business for-profit models are designed to generate income. Whereas the main
goal of the international development should be about helping people in need,
relieving the pressure of humanitarian disasters and improving the overall
quality of life. These goals require a system that puts its values and key principles
at its core, not as one of the side products of the process. And such systems are
possible to construct and appropriate in the international development sector.
(Lelechenko, et al. 2021).

This problem perhaps could have been avoided during the stage of pre-
planning and initial topic research. Unfortunately, this stage is usually only
described in detailed paperwork, but generally omitted in the process itself. As to
quote Elizabeth Dunn: “Despite its claims to the contrary, humanitarian

bureaucracy is not based on the rational calculation, planned spatial
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arrangements, and ordering principles <...> it is an adhocracy based on guessing,
satisficing, and “winging it” that governs through a chaotic mode of domination”
(2017, p.25).

Careful and comprehensive evaluation of the field is a vital component of a
successful project. Yet “it is extremely rare for sociological analyses, let alone a
historical perspective of the development process, to form the basis for project
planning” (Bierschenk, Elwert and Kohnert, 1993, p.105). Sociologists and
anthropologists are usually consulted on these projects only if a problem occurs
during the later implementation. Or sometimes when it is necessary to produce
socio-cultural background papers, which will be added to the stage-reports. And
these papers are usually based on temporary, three-week local research
(Bierschenk, et al. 1993).

The need for such initial exploration searches also seems obvious, as a
necessary step of project’s pre-planning phase even for the people who work in
the sector. When questioned about whether the international organizations have
to conduct such research, my respondent Natalia, who works as a
communications specialist in one of the international organizations in Ukraine,
firmly answered that although these organizations have their previous
experience from other countries, and sometimes they are confident that they
know better, but still, they do research. For example, UNDP has a lot of
development projects, and, without the research they can’t do that, as she thinks.
But it appears that the reality is different from this logical perspective. Other
respondents, who have been directly involved in these initial research projects
say that their job was to mainly: “check the boxes of the logical framework”; “show
them [international organizations], what they want to see, because they know
that such a problem exists, and they only need the data to present it in the report”;
“they are interested in supplying their projects with any studies, that prove the

need in their activities”.



1.2. Disjunction between established goals and real outputs

Another topic of the international development critical discourse concerns
the fact that real projects’ outputs are sometimes unexpected for donors and
implementing organizations themselves. And unfortunately, these outputs can be
considered harmful for the beneficiaries of these projects. In general,
international organizations do have certain guidelines and rules made to prevent
such situations from occurring. Like the “Do-No-Harm” (DNH) approach, that was
designed in order to minimize possible negative outcomes of international aid
projects (Charancle and Lucchi, 2018). However, since this approach is created
within the framework borders of the international development sector, it fails to
adjust to other possible negative results, which are deeply connected with the
fallacies of the international development system.

A good example of such negative outcomes can be found in the works of
Elizabeth Dunn. In her book “No Path Home” (2017), she describes the stories of
Georgian Internally Displaced Persons (IDPs), who lost their homes after the
Russo-Georgian war in 2008. These people were placed in the special IDP camps,
that ought to serve as a temporary shelters for IDPs, but in fact became sort of a
trap for them. Although they were allowed to freely move inside and outside the
camp, their social lives became extremely stressful and there were little
possibilities to resocialize and reintegrate in society. Or as Dunn states: “Although
humanitarian aid is meant to help displaced people begin their lives again, it often
inadvertently puts them at a grave disadvantage in remaking a coherent and
stable existence where they can make plans and where actions have a reasonable
chance of achieving goals” (2017, p.6). The reason behind such ambiguous
situation lies in the difference of world that international organizations and
implementors are trying to build and the real-life challenges that displaced people
have to face in order to rebuild their lives. Consequently, the international aid that

is being delivered to them comes in forms that have actually impeded them from
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socially reintegrating (Dunn, 2017). For international organizations the struggles
of displaced people are just technicalities, that have to be deconstructed to a
certain level to be manageable and eventually be dealt with. And based on the
monitoring and evaluation data, that had been collected during the project, non-
governmental organizations (NGO) and other implementing organizations have
the right to describe their work as ‘successful’ and meaningful. However,
displaced people continue to live in camps.

Another example of such unexpected outputs is connected to the neoliberal
framework brought by international organizations. Many organizations tend to
avoid working directly with the state following the neoliberal idea of a “small
state” and small businesses, NGOs as the main force behind the economic growth.
This tendency usually results in the establishment of numerous local NGOs.
However, Bierschenk states that these NGOs are “not suited per se to providing
better services than the state” (2014). These local organizations often don’t have
a lot of resources of their own, thus they began to almost totally rely on donor’s
capital and funding. This contributes to the already mentioned environment of
competitiveness between different NGOs. Although NGOs, especially local ones,
preserve their willingness to “work for the right cause” and stay on their value-
based goals, they still have to use a lot of their human resources in order to keep
up with the donor’s expectations. And it is also important to stress out that these
expectations tend to be skewed and unrealistic, since they aren’t attributed to the
reality of NGOs capacities.

This type of relationship between NGOs and their donors is a product of a
fundamental paradox of the development world: even though its core consists of
a power relation between "developed” and ‘underdeveloped’ societies, this fact is
denied by the partnership rhetoric of this world (Rottenburg, as cited in
Bierschenk, 2014). For the donors, this “partnership rhetoric” hinders the fact
that local NGOs are depended on them, as they continue to view those

organizations through the scope of their own standards. And due to the
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asymmetric communication practices NGOs don’t have the ways to properly
discuss these issues with their donors.

My respondent, Victoria, who is an activist for women rights in Ukraine and
have worked with different international organizations, told me during the
interview that local Ukrainian NGOs were in desperate need of any resources and
any help they could get, so they were ready to work under conditions in order to
get the funding. And they were afraid to criticize or say anything bad to the
donors. This is when Victoria stepped in and was trying to negotiate better terms
on behalf of the organizations. Surprisingly, after reaching out to stakeholders and
higher decision-makers, the necessary actions were taken, and the issue was
eventually resolved.

Alina, an associated researcher, women rights activist and an NGO co-
founder, also pointed out that this hierarchy system is related to the notion of
neoliberal governmentality, as present by Foucault (Burchell, Gordon and Miller,
1991). And it seems that neoliberal governmentality creates a set of conforming
practices, that are internalized by NGOs, who start to view these bureaucratic
processes as high standards that they have to follow. Hence, they don’t even feel
that something is wrong, and that they have to rather adapt and deal with it.

All of these stories prove that international development programs can
have negative outcomes, that are overlooked or otherwise ignored on a

systematic level.

1.3. Flawed reporting standards

Goal achievement’s evaluation and outputs assessment is a crucial aspect
of a successful international aid program that is interested in producing valid
results and contributing to world problems solutions. However, the system of

international development sector has attributed flawed reporting standards over
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time. Current reporting standards for international organizations are focused on
self-affirmation and success storytelling, rather than critical evaluation of

organizations’ projects’ outputs.

“They take one story and create a huge success story out of it. There was this
wonderful story about IT-guys, that founded a cool start-up. But as they were
writing this story, the start-up has already been closed, founders have left the

country and one of them is already working in Estonia, as a Division head in Bolt.
And everyone knows about this. This is the situation in a nutshell”.

(Oleksandr, sociologist)

“One year we do this, another year we do something else. We will show you several

success stories and consider that we succeeded everywhere’

(Kateryna, sociologist)

“We always have to report that we have ‘unreal’ results, indifferently of what’s
‘underground’. But in reports of every organization everything has to be awesome,
otherwise there will be problems. <...> This kind of logic is that we either
‘overachieved’ or ‘achieved everything ', and we have to write 300 pages about it”.

(Iryna, sociologist)

And this is not the fault of any specific person within an organization. It is a
symptom of a systematic issue. Reports became very much donor-oriented, and
their main purpose is to show "good progress’ so that it will be more likely for this

organization to be selected for next project from this or other donors.

“Implementing organizations pay $50,000 to conduct a big survey, in order to
receive a couple of million dollars for the next year of their activity. This is a really

small investment in order to get further funding”. (Oleksandr, sociologist)
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The situation was different throughout the time, and it has shifted to this
state in last decades. This can be illustrated through the change of the language
used by international organizations. Moretti and Pestre have studied this issue on
the example of World Bank reports’ texts since 1950s and discovered certain
semantic transformations (2015). Based on their research they found out that
World Bank reports slowly shifted from describing the real material outcomes of
their aid toward the issues of management and governance of Bank’s policies to
create a ‘management discourse” as they call it. “Policy turned into paperwork,
with goals and frameworks and papers inching their way to the department that
— is known as PREM: Poverty Reduction and Economic Management” (Moretti
and Pestre, 2015, p.6). Secondly, report’s language become more absolute, global
and without any specifications, making Bank’s policies are the same for everyone.
This new language speaks about ‘return to economic growth™ and ‘return to an
uncompromising liberalism'. Authors note that this apparent shift emerged due
to the fact, that World Bank became more and more concerned about recovering
money from debtor countries, which have to attain sustainable economic growth,
in order to pay their debts in future.

Another aspect that Moretti and Pestre found, concerns the new
grammatical patterns in World Banks’ reports. Specifically, the appearance of new
type of nouns - nominalizations, or otherwise nouns derived from verbs. For
example: “to cooperate - cooperation”; to prioritize - prioritization”; “to pollute -
pollution” and others. These new abstract nouns abolish temporality of the
reports, as well as the subject of the action. The use of these nouns turned the
“reports into strangely metaphysical documents, whose protagonists are often,
not economic agents, but principles—and principles of so universal nature, it’s
impossible to oppose them” (Moretti and Pestre, 2015, p.15). And using this is
very effective in creating the notion of success, improvement and growth.

However, this also means that the need for real assessment of the goal
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achievement becomes secondary, as it is possible to write a "good report™ using
general policy guidelines and some evidence that affirms the success story
narrative. “An infinitely expanding present emerges, where policies are always in
progress, but also always only in progress. Many promises, and few facts. <...> All
change, and no achievement. All change, and no future” (Moretti and Pestre, 2015,
p.23) as authors summarize it.

The analysis of previous studies and publications on the topic showed that
the system of international development had been criticized on different levels.
Although, many experts and researchers agree that the international aid is not
inherently evil and that it provides aid and help for people that need it, there is
still a lot of room for improvement. Most of the arguments focus on the real
effectiveness of international programs and the validity of the international aid. It
seems that international organizations begin to focus on the process of providing
international aid, rather than on real results and outputs that affect real people.
Hence, it creates a closed relations’ cycle between different international
organizations and donors. Whereas, the international aid becomes almost a side
product of this cycle, rather than the goal of international development sector
itself. The data of this study also corresponded with these conclusions and
experts’ arguments, which leads to the suggestion that the situation with the

international development in Ukraine has similar issues and problems.
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CHAPTER 2
STRUCTURE OF THE INTERNATIONAL DEVELOPMENT FIELD IN UKRAINE

Initially, field structure analysis was not planned as a part of this study.
However, after the first set of interviews had been conducted, it became apparent
that a certain theoretical frame would be necessary as a mean to analyze complex
relation structures of the international development sector in Ukraine. Pierre
Bourdieu’s notion of fields seemed as the most suitable one, as it did provide a
reasonable explanation to the data from initial interviews. Respondents’ answers
have revolved around questions of communication, interaction and relations
between different international organizations, local NGOs, associate experts and
activists, that worked with them. And despite the fact that all respondents talked
about different organizations, a certain pattern of common issues was visible
throughout all interviews. “Bourdieu determines a field as a configuration of
objective relations between positions, occupied by individuals or institutions”
(Ryabchuk, 2012, p.6), so in order to explain the relations between specific
organizations and people, one needs to figure out what are the objective relations
between certain positions in the field.

Bourdieu’s concept was that a field should be defined by its boundaries,
types of capital being at stake and the structure of objective positions within that
field. Field boundaries could be revealed only through empirical research, by
evaluating the points of influence between different actors in the field (Bourdieu
and Wacquant, 1992). These general guidelines were taken into consideration,
and further interview questions were adjusted accordingly. The intent was to
attempt to outline the structure of the international development field in Ukraine
and use this concept as one of the key aspects in further analysis of the interviews

and previous studies of the international development sector.
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2.1. Research methodology and data analysis

This study was conducted as exploratory research. The analysis of
international organizations and the impacts of international development aid in
Ukraine from a critical point of view has been understudied in the past years.
Thus, expert interviews with social activists, associate experts, social scientists,
international organization’s employees and other people that are connected to
this sector, were chosen as the main source of data for the research. Overall,  have
conducted 8 semi-structured expert interviews during December 2021 -
February 2022. Respondents were chosen using a “snow-ball” method. All
respondents are currently working in this field. In order to protect their identities
and not to harm their careers, they have been presented with an “Inform consent”
agreement, all of the names were changed, and all answers connected to their
current affiliations were not included in the analysis (see Table 2.1.). First set (3)
of interviews was conducted in the end of 2021, and second set (5) of interviews
was conducted through the end of January to the 16®™ of February. The semi-
structured interviews didn’t have a strict guide and rather a set of certain
questions about the topic. These questions were changed according to the current
topic of the conversation and adjusted to each respondent’s background.

From a theoretical perspective this study was conducted following the
principles of grounded-theory approach. However, the start of the second stage
of Russo-Ukrainian war on the 24t of February, imposed serious limitations on
the further research. Additional interviews and possible second-time interviews
with my respondents were not possible to conduct. The full-scale invasion or
russian forces and continuous shelling of the Ukraine’s territory also drastically
changed the field of international development in Ukraine. First, most of the
international organizations made a major shift in their activity to the

humanitarian aid and refugee support programs. Second, some of the
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Table 2.1. Encoded respondents’ data

# | Date of the| Fictive name Previous affiliations, and general description of the

interview occupation in international development field.
1116.12.2021 Kateryna Sociologist, researcher, associated expert
2 | 19.12.2021 Dmytro Development anthropologist, associated expert
3 121.12.2021 Victoria Women's rights activist, associated expert,

researcher, volunteer

4 126.01.2022 Iryna Sociologist, worked in different UN agencies,
associated expert

5 | 28.01.2022 Alina Associated expert in NGO sector, women rights
activist

6 | 31.01.2022 Oleksandr Sociologist, methodologist, associated expert

7 1 13.02.2022 Natalia Communications specialist, associated expert,

worked in different international organizations

8 116.02.2022 Vlad Law specialist, works with different international

organizations and NGOs

communities, cities and villages in the Eastern and Southern parts of Ukraine
were almost completely destroyed or are now under russian occupation.

All of the above should be taking into consideration while interpreting the
results of this study. Nevertheless, the findings of this study may still be found
useful and of sociological knowledge perspective. The authors of this study made
sure to cross-reference the data collected in the field with previous publications,
and conclusions that had been made were carefully assessed.

Detailed analysis of the interview was performed on two sets of interviews
together after all of the interviews had been conducted. As the main result of the
analysis 5 codes were identified: agents’ systems of dispositions in the field
(habitus) (Ryabchuk, 2012); bureaucratic structure of the relations between
agents; international organizations practices and projects implementation;
power relations between agents in the field; local NGOs’ and beneficiaries’

perspective on the international aid in Ukraine. Subsequently, these 5 codes were
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compiled from quotes from all of the interviews and cross-validated with the
publications, articles and studies on this topic. The codes did correspond with the
sources and proved to be useful as a mean to explain different critical aspects of
the international aid sector. Thus, they were then used to outline the general

structure of the international development field in Ukraine.

2.2. General outlines of the structure of the international development

field in Ukraine

One of the positions in the international development field is the donor
position. Using Bourdieu’s analogy of field as a ‘game” with a certain set of rules
(Bourdieu and Wacquant, 1992), donors can be named one of the key “players” in
the field. They hold the largest amounts of economic capital and intellectual
capital, compared to other players. Redistribution of this capital among other
players is the “stake' that gives the donors a certain sense of power to determine
which agendas, methods and issues are being addressed by the international aid.
Thus, it also gives donors indirect control over other players and the ability to
shape these players’ practices and lifeworlds. For example, it has already been
mentioned in this work, that NGOs are largely shaped by the donors’ expectations
and mainly have to adapt to the framework brought to the field by donors, instead
of equally contributing to the creation of new systems of interaction and relation
(Bierschenk, 2014). However, being the ones with control over resources and
economic capital, donors stay in the position of power in the international
development field, which corresponds with Bourdieu’s idea of the ways how

fields structures are organized.

“You have to understand, that your data is not what directs the project. Donor’s

needs and recipient’s needs direct the project”. (Dmytro, anthropologist)
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The other player in the international development fields are different
multilateral and wunilateral international implementing organizations
(contractors). These are also big international organizations with a lot of
resources, intellectual capital, usually with a wide network of offices and large
number of employees. Such organizations are, for example, different UN agencies,
Chemonics International, SEED and others. These organizations position in the
international development field is highly intertwined with donor positions.
Sometimes donor and implementing roles are even combined within one
institution, if the organization has enough own funds to sustain its projects. But
usually these implementing organizations are the first part of the chain that
connects the donors with the beneficiaries of the international aid. International
contractors are highly competitive in their tenders for different contracts that
donors are eager to fund. The size of these organizations allows them to work on
multiple projects simultaneously. They tend to form strong and lasting
connections with donors that stand out of all other relations between different
positions in this field. And great part of the capital that is being directed to the

international aid causes, remains within the relation of these organizations.

“Within all the abundance of American development programs, there is only one
Ukrainian contractor. All other contractors are international organizations that
have offices in London, Washington D.C., which structurally means that a great
deal of international aid programs is spent on middle class employees in

Washington, London and such”. (Dmytro, anthropologist)

So, this can be explained by the certain level of co-dependency between this
positions in the field: donors provide project funding - implementing
organizations provide results, that donors can use in their reports, to get further

funding, and the cycle continues.
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Another major player in the field is the Ukrainian state. The state’s
relations with donor and implementing organizations has a wide range of options.
It interacts with international organizations via state ministries, parliament’s
committees, and on the local level through region and community
administrations. Ukrainian state can act as a direct recipient of the international
aid or as a “client” as it can invite different international organizations to specific
projects. But more often state conducts a regulating function. Major projects in
institutional change and such have to be previously discussed with respective
government departments and then sanctioned by the state. However,
international organizations can influence state’s decisions on different matters
via lobbying and international pressure. On the local level the relation dynamic is
different. Regional administrations can sometimes stay inert to the changes being
implemented by international organizations teams, or in more rare cases, even
sabotage or obstruct the process. And cooperation is more defined by the
personal characteristic of the people involved, rather than on institutional
relations. Still, it is important to emphasize that state’s position in the
international development field is very complex and, in this study, only the most
essential and relevant aspects has been taken into consideration for the structure
of this field in Ukraine.

Next position can be described as “subcontractor”. In the international
development field in Ukraine this position can be held by NGOs of different scale,
for-profit research organizations, associated experts, researchers and volunteers.
Subcontractors are mainly chosen by larger implementing international
organizations to work on various smaller parts of the larger projects. Associated
experts and researchers can be hired to conduct surveys and write reports at
different stages of the project. The network of subcontractors is very broad and
includes organizations and experts from all Ukraine regions. Sometimes
international assessment experts can be invited to work beside Ukrainian experts.

Subcontractors usually don’t have a large amount of economic capital, but their
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cultural capital is what makes them a valuable part of the international
development field in Ukraine. Ukrainian subcontractors possess expert
knowledge about local Ukrainian context, that is objectively an important aspect
of a successful international aid project. And this is the key stake for the
subcontractors, that they use to fill in their role in these projects. However,
sometimes it can create negative effects for the Ukrainian subcontractors

themselves. For example, in questions of salary amounts and working conditions.

“When you are working in a Danger zone, a "hazard pay ' is added [to your salary].
And I'm wondering why, for example, international employee has a hazard pay of
30 Euros per day, and local employee has 5 Euros per day. (...) We were told by HR
representative that "Local people have local knowledge, that will save them in the
emergency situation’. And I'm thinking, when you stand wearing a helmet near
Kam’yanka.. bullets are flying.. what are those ‘super local knowledge' that I have,
or any other Ukrainian has, that will save them better than Bosnian expert”.

(Iryna, sociologist)

The salary gap can be explained differently in each separate situation. Sometimes
itis even embedded in the international organization’s policies. But it is still a very
bright identification of the hierarchy that exists in the relations between donors,
international contractors and Ukrainian subcontractors.

Often Ukrainian subcontractors are also aware of the real values behind
their work. They deeply care about the situation in Ukraine, as they are the last
link between large organizations and beneficiaries. For most of the NGO
employees and experts the issue of helping communities on Eastern territories is
very personal, because those are the communities where they were born, or
where their relatives currently live. Thus, they usually agree to work on worser
conditions than invited experts, for example, because they care about “getting

things done” above all other things and because they know themselves, how hard
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life is on the East of Ukraine. But still, lack of economic capital makes them
depended on those bigger agents in the international development field. So
Ukrainian subcontractors have to find certain balance between providing to

donors’ agendas and getting real help for the beneficiaries.

“We often talk about how we are dependent on them [donors], they fund us, and we
have to adjust to them. But they also depend on us, and if we don’t work and
provide results for them, they won’t have anything to show, and the grounds to

continue their work”. (Alina, researcher, NGO sector)

Alina also describes that she understands that if they refuse to adapt or to work
with donors, NGOs will be the ones that will suffer more from this, as donors will

eventually be able to find other partners to work with.

“But I still think that it’s unfair to ensure someone’s job in Washington D.C. and at
the same time agree to work under inhumane or even exploitation conditions”.

(Alina, researcher, NGO sector)

A subcontractor position in the development field is very complex. It is
possible to analyze it through different dimensions and split into even "smaller’
positions based on the cultural contexts, which kind of services they provide for
other international organizations and such. However, the common aspects listed
above provide essential understanding that is required to outline the general
structure of development field in Ukraine and describe the relations that
subcontractor position has with other agents.

Finally at the core of the international development field are the
beneficiaries of the help. Beneficiaries, citizens of Eastern regions of Ukraine,
possess the least amount of economic capital and other types of capital, compared

to other agents in the field. “To help the people in need” is formally the final goal
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of the international aid. Thus, the whole field model should reflect this idea, so
that the capital exchange between agents would flow as freely as possible, in order
to redistribute the resources and contributed to world’s equity. However, there is
evidence that these processes are not so simple and straightforward as they could
have been. Because large amounts of capital, devoted for a specific international
aid program, is distributed between all of the elements of the “aid chain’, before it

finally reaches the beneficiaries.

“50% goes to research and project’s maintenance, 50% on local staff and
coordination, and approximately 10% goes to the beneficiaries, just the crumbs”.

(Victoria, activist)

“Nobody in this project does something that deserves the amount of money they
earn. 1 still think that a more efficient way to spent 25 million is to just give it out
to people, so they can buy something useful for themselves”.

(Dmytro, anthropologist)

Beneficiaries have no real means to influence other players in the
development field. Except the subcontractors that have the most intense relations
with the people in the Eastern regions of Ukraine. Beneficiaries can even form
certain personal connections with members of NGOs, experts and volunteers. But
a well-established channel of communication between beneficiaries and
international organizations does not exist in the field. Hence, beneficiaries have
almost no agency in decision-making process on the type of help they receive,
what is really necessary for them and what they actually need right now. This was
also already highlighted in the works of Elizabeth Dunn (2017), as she described
the perspective of beneficiaries in Georgian camps for IDPs. People in the Eastern
regions of Ukraine just have to adapt and improvise with the products of this help,

in order to get what they want. Sometimes, they can trade or sell things that they
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have received, so they can buy what they really need. After some time,
beneficiaries start to memorize the names of the organizations and the type of

help that they provide, so they know what and when to expect.

“They [international organizations] create a ‘cargo cult’, in its classic meaning.
Thus, creating a certain helplessness of these communities (...) And because of that
‘cargo cults’ people think that no one else is able to help them. Of course, on the
territories that are closer to the frontline, the help is very needed, but on a larger
scale, there is a question of how efficient this help really is”.

(Oleksandr, sociologist)

To summarize, the structural positions of the international development
field in Ukraine are: donors; international contractors; subcontractors; Ukrainian
state and beneficiaries. Donors and international implementing organizations
held the biggest amounts of economic and knowledge capital in the field. These
two positions are heavily intertwined with each other and can be described as the
“key players™ of the field. Ukrainian state’s role is mainly to regulate activities
within the field, and it has relations with every other position in the field.
Subcontractors is the most diverse and complex position in the field. It is equally
influenced by donors, international contractors and beneficiaries, thus
subcontractor position is located in a structurally stressed part of the
development field. This high social pressure creates a negative effect on the
institutions and individuals, who act as subcontractors in the field. Beneficiaries,
have mostly one-sided relations with other positions in the field, and they have
the least amount of capital, compared to other positions.

This is only the general outlines of the international development field in
Ukraine. Further research can be conducted to determine other crucial aspects of

the field structure. Network analysis and quantitative research can provide more
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detailed overview of different dimensions of the field, and further explore the
intensity of relations between the fields, and the effect these relations have on the

institutions and agents on these positions.
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CHAPTER 3.
CRITICAL ASSESSMENT OF THE INTERNATIONAL ORGANIZATIONS’
ACTIVITY IN THE EASTERN REGIONS OF UKRAINE

This chapter covers the critic of certain aspects of international
organizations activity in Ukraine. Specifically, the scope of critical assessment will
be limited to the international aid and development programs on the Eastern
regions of Ukraine. The data about the territories occupied by russia through its
proxy so-called people’s republics of Luhansk and Donetsk is limited and so it is
not included in this study. Based on the codes aggregated from the expert
interviews and the general model of the international development field in
Ukraine three major critical points were selected to be presented in this thesis:
the relations between international organizations and the Ukrainian state;
international organizations’ biased approach to international aid in Ukraine;
negative effect of the power relations between international organizations and
subcontractors and beneficiaries. These points were common for all 8 interviews
and had been mentioned multiple times by the respondents and they are the core
aspects of the critical assessment of the international organizations’ activity in the

Eastern regions of Ukraine.

3.1. International organizations and the Ukrainian state

International aid is needed the most when a state does not have enough
resources to ensure the wellbeing and safety of its citizens. Ukrainian state was
already in crisis after the Revolution of Dignity and when russia attacked Ukraine
a lot of state’s resources were devoted to the military in order to fight against the
aggressor. Eastern regions of Ukraine became a zone of conflict and of a

humanitarian catastrophe. A lot of people from occupied territories had to flee
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their homes and became internally displaced persons. They had to find new
homes and jobs. Large part of Ukrainian IDPs moved to the territories controlled
by Ukrainian government in Donetsk and Luhansk regions. This had created new
societal challenges for communities in those regions. All of this goes without
saying that towns and villages have been under frequent shellings, and region’s
infrastructure sustained a lot of damage. International organizations began an
immediate response procedure described as “conflict relief’, in order to help the
state in helping Ukrainian citizens. International organizations’ activities were
mainly related to the “provision of temporary asylum, humanitarian assistance
(including food, non-food products, essential goods), cash aid, legal advice to IDPs
and other population groups affected by the conflict” (Semenenko, et al., 2019, p.
30). The services provided by international organizations indeed helped to save
people’s lives during the active period of conflict and later on, because the local
and the governmental authorities would’ve failed to solve all the problems in the
East of Ukraine due to the limited resources and inabilities to provide basic

support to the conflict-affected regions (Semenenko, et al., 2019).

“..There are a lot of good things, that they [international organizations] are doing.
For example, providing social services. These are very important things. Especially
when we talk about settlements with crossing checkpoints, like Stanytsia-

Luhanska or Maryinka”. (Oleksandr, sociologist)

“I can criticize these organizations a lot, but they in fact do a lot for some real
support and help. At least the offices that are located on the East [regions of
Ukraine]. This includes judicial help, material aid, there are still organizations that

do humanitarian aid, Caritas for example”. (Kateryna, sociologist)

International organizations stayed in the region after the conflict became

“frozen” following Minsk-1 and Minsk-2 agreements. Their activities shifted from
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immediate response to ‘sustainable development’ and ‘capacity building
initiatives. For example, UNDP started a series of different projects such as:
Recovery and Peacebuilding Programme, Democratic Governance and Reform,
Sustainable Development and Environment and others (Semenenko, et al., 2019).
These projects are long-term and require thorough systematic approach. And so
in order for such projects to be successful a cooperation with the state is
necessary, even if this development project is specific for certain community or
region. But working with the state is a much more complex job, that requires more
resources. Hence, they try to either influence government policies though
lobbying and public opinion discussions (Bernaziuk, 2017), which is relevant for
big statewide projects, or on many occasions of local development projects - fail

to properly coordinate their projects with regional administrations.

“Save the Children were creating these "Child Safe Spaces for kids. <...> And its
good that they did them. But the idea was that they fund these spaces for one year
and then they transfer them under the state’s administration. So, the problem has
occurred in most of the cities - local administration didn’t want to take those
[Child Safe Spaces] under their own jurisdiction. Because they would have to
search for additional funding. And they couldn’t pay salaries for employees and

psychologists”. (Natalia, communications specialist)

“..we are ready to finance this project, so that with our funds local community
could buy certain legal advice services from an independent provider. But
communities don’t agree on this, because they understand that they will have to

continue on with this [all by themselves].” (Vlad, law specialist)

“This is a very simple story [information campaign about COVID-19]: UNICEF
conducts research, creates visual material, gives out grants, takes experts to the

communities. But they don’t have the mandate to place this social advertisement in
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the designated places. Hospitals, communities, district and central administrations.
And here it is the question of certain communication between international

organizations and local authorities”. (Oleksandr, sociologist)

“They [international agencies] have these liberal predispositions, and they will
never recommend something that will require big state funding, as this is

contradictory to their principles”. (Kateryna, sociologist)

It is possible to see that there is a certain critic towards state
representatives as well, which are also the part of these malfunctioning relations
(Tkachenko, I. & Tkachenko, V., 2021). But from the perspective of the
international development field structure in Ukraine, the state mainly holds the
regulative function in the field. It is not primarily focused on project
implementation. International organization donors and contractors on the
contrary should be focused on development projects and their success. Large
donors, such as USAID for example, that work on fundamental development
projects that are aimed at the institutional change, try to build up communication
and strategy planning with the Ukrainian ministries. And they usually hold the
initiative in the decision-making process, since they have enough economic and
knowledge capital to be considered the key player in the field. But when working
on different projects of a smaller scale, international organizations do not work
on establishing a well-communicated approach with the local administrations.
Thus, a large number of projects exist only as long as these international
organizations work and support them. This means that sustainable goals will not
be achieved, which creates a certain closed international aid "cycle'. Organizations
can sustain this cycle without really changing anything, and still presenting their
projects as successful. The situation is very similar to one described by Elizabeth
Dunn in Georgia (2017) and by Moretti and Pestre regarding World Bank
activities (2015).
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3.2. Lack of international organizations’ knowledge of local context

International organizations are complex institutions with a rigid structure
and established standards of providing international aid. Some aspects of these
standards became external and are common between different organizations.
However, these organizations are often being criticized on the fact that these
institutional standards are being globalized, and hence, the local context of each
region or country is being largely neglected. Even though, big international
organizations began to divide their management to slightly smaller regions,
biased practices that lead to ineffective international aid still occur. This has also
included the international development programs in the Eastern regions of
Ukraine. Most of the interviewed experts were surprised to see how big is the
distance between the reality from the international organizations’ perspective

and the reality of people in the region.

“These maternity implementing organizations, that are in charge of funds, such as
Chemonics International, they are very far from the local context. They don’t have
the personnel that understand what is happening here, so they really trust local

managers”, (Oleksandr, sociologist)

“They [international organization] offer to buy cows for people, that spent their
whole life working in mines. <...> They think that to earn money you have to own a
cow. But what they don’t understand is that in the realities of Ukrainian farm

market this will do more harm, then help those families”. (Victoria, activist)

“My colleague tried to explain to them what are the working conditions in the NGO
sector in Ukraine, that we have shadow economy and that we don’t hire employees
and mostly sign-up PEs. <...> For me this is an indicative example of the difference

of contexts, and the difference of the understanding and analyzing, which largely
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influences the distribution of resources and the issue of whether these resources
will be respective to the needs of the organization”.

(Alina, researcher, NGO sector)

“They [international organizations] always put the stake on the small and medium
businesses and so on. They see the solution in this. So that we will support the
development of small and medium businesses and everything else will come along
with it, as new job positions will open and so on. <...> I've tried to explain that East
- is a region of mostly industrial business, compared to other parts of Ukraine <...>
but they say that large businesses is not for us, that is something scary, we can’t

influence that, so we will talk about small businesses”. (Kateryna, sociologist)

Such inflexible approach to providing international aid, was perhaps useful
in the countries of Global South. The details of international organizations’
response to different issues became largely redundant, so it was possible to use
similar methods in multiple countries of the same continent at the same time.
Thus the “division by regions’ became such a popular practice among big
international organizations, as it allowed them to simplify the management
structure and at the same time preserve the current quality of project
implementation. But the problem with the international aid in Ukraine, is that this
is a European country, that is significantly different from the countries of Middle
East or Africa. However, international organizations’ apparatus was not
attributed for this type of change. So, Ukraine was added as a country to already
existing ‘regions’ within the managemental structure of the organization. My
respondents have frequently mentioned that different organizations with
operations in Ukraine had head offices, which were the decision-making centers
of a certain region, located in countries of Middle East, such as Jordan or Oman.
Because of this structural imperfections, absurd situations have happened during

international aid programs in Ukraine. For example, one time a certain
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organization tried to teach women in Zaporizhzhian region how to carry water in
big vessels placed on the top of their head. This also affects the governance of

subcontractors’ activity in terms of certain policies, specific for a ‘region'.

“The problem of Gender-based Violence surely exists in Ukraine, but it is so heavily
twisted. Because in the countries of Middle East, Asia, Africa situation with women
rights is much worse than in Ukraine. And still we are forced to follow certain
unpleasant requirements that in fact discriminate men”.

(Vlad, law practitioner)

“People here in Ukraine assured us that everything will be alright. But someone in
Istanbul was checking our application, and this is funny, but there was this one box
in the form, that we forgot to tick and because of that our project was rejected.
After that Ukrainian office requested to be delegated with more responsibilities”.

(Alina, researcher, NGO sector)

Only if the specifics of local contexts of the Eastern regions of Ukraine were
taken into account, a lot of international aid programs would have become more
efficient, and the outputs would be more valid and coherent with the real needs
of people. This could be achieved with the change of the inner structure of these
organizations, which institutions tend to avoid, if there is no ‘real’ necessary

reason for that.

3.3. Power relations between international organizations and

subcontractors

As was previously described in this study, international organizations
(donors and international implementors) have the largest amount of economic

capital in the international development field in Ukraine. Subsequently, it is right
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to assume that they have the right to determine how and on what grounds to
distribute their resources in order to help the beneficiaries of their international
aid projects. Hence, through the control of the resource distribution, international
organizations can influence Ukrainian subcontractors. This relation could be used
as an opportunity to develop Ukrainian NGO sector’s capacity, thus improving the
potentiality of the international cooperation in Ukraine. However, the real
situation is somewhat similar to the inequalities of the business world. These
power relations can be exploited by international organizations in ways that can
even hinder the international aid programs in the Eastern regions of Ukraine.
They use their power to enforce their agendas without even questioning

themselves or discussing controversial issues with other agents of the field.

“I know that there were situations, where USAID gave a grant for a certain project,
but they weren'’t satisfied with the results. And the organization that received that
grant had to work a couple of months extra, use their own funds rather than the

ones received from the grant”. (Natalia, communications specialist)

“During the implementation process of the project first lockdown began. And they
[USAID] haven’t changed any goals, because they decided that goal achievement
will be gained through the extra work of subcontractor’s team. For example, the

budget stays the same, but the number of my lections almost triples!”

(Victoria, activist)

“My friend who has been working with USAID for a couple of years by that time.
They had a promise from USAID, that they will start a new project, and the money
from that project would’ve helped my friend’s NGO to keep their staff. But in the
beginning of this year, they received a message that the project is postponed for
7-8 months. This means hardly anything for the donor, because people that

manage these projects will continue to get their salary. Whereas people in this
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NGO, who were waiting for this money <...> have to look through other projects

and decide if they can redistribute the money”. (Alina, researcher, NGO sector)

This also corresponds with the reporting standards, which above everything else
have to be coherent with the international organizations’ policies. One way of
understanding this is that enforcing the agendas into the reports is less time- and
resource-consuming than reevaluating organization’s goals and adjusting the

policies accordingly.

“My colleague sent an interim report to the UNDP, and there was an officer,
originally from Ukraine, and she didn’t like the report. So, she asked to change it.
When my colleague refused to do it, that officer from UNDP answered with a letter
to his supervisor, in which she said: 'let’s reevaluate the terms of our work'. Like,
hinting on terms of work, as a passive-aggressive reminder of who is really in

charge” (Dmytro, anthropologist)

It's important to emphasize that this is indeed not the only approach used
by international organizations within the terms of power relations. For example,
among others my respondents have mentioned such organizations as People in
Need, Kvinna till Kvinna, which were reasonable and demonstrated a certain level
of awareness about their own goals and means of achieving them. Respondents
claimed that working with such international organizations was productive and

not as stressful as it can be.

“If one is to understand this logic of providing aid and services to NGOs, then these
local organizations should be higher in the hierarchy. Donor [organizations]
should come and ask about how they can help, and in what particular spheres we

can support you?” (Victoria, activist)
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“..a great practice is when an expert comes here [Eastern regions of Ukraine] to an
organization from a local context that curates your activity. So, although you are
not from this context, the organization is. And in the majority of cases, that will be

a really good project”. (Natalia, communications specialist)

Raising international organizations’ awareness of this ‘power influence
trap’, could potentially contribute to a creation of a "healthy working relations’ in
the international development field. But there is no established way for
subcontractors to directly communicate with international organizations about
these issues, without the fear of loosing their project’s funding or general donor’s

leniency.

The main three aspects of criticism of the international aid in the Eastern
regions of Ukraine are: the lack of coordination between local state
representatives and international organizations; the incompetence of the
international organizations in regards of the local context of the Eastern regions
and Ukrainian context overall; the problematic power relations between
international organizations and Ukrainian subcontractors. Taking these critically
assessed aspects into consideration, could potentially improve the overall quality
of international aid. Hence, increasing the quality of life of the beneficiaries and

all other agents in this field.
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CONCLUSIONS

The main goal of this study was to provide a critical overview of the
international organizations’ programs and projects implemented in the Eastern
regions of Ukraine during years 2014 - 2021. This is the period of the first stage
of Russo-Ukrainian war that started from russia’s annexation of Crimea and
occupation of certain territories of Donetsk and Luhansk administrative regions.
International aid has had a significant impact on the lives of internally displaced
people and all other people, who suffered from the war. However, the impact of
the international aid practices had both positive and negative aspects. A critical
analysis of international aid programs’ aspects offers a deeper understanding of
the nature of these practices.

Based on the data analysis of 8 expert semi-structured interviews and
previous publications on international development criticism, 5 codes were
extracted: agents’ predispositions; bureaucratic structure; practices and project
implementation description; power relations; local people perspective.
Subsequently, a general simplified structure model of the international
development field in Ukraine was determined. The following critic of selected
aspects of the international aid was based on further data analysis of this abstract
data. As a result, a critical assessment of 3 main aspects of the international
development practices was conducted.

First, it had been noted that international organizations fail to establish an
effective cooperation process with local regional authorities. Because of that the
implementation of long-term sustainable projects on a local level is highly
dependent on the international organizations. These projects exist as long as the
international organization which started the projects continues to support them.
Without proper planning and prior communication, local authorities refuse to

fund these projects further. This can lead to a situation where sustainable projects
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fall in the never-ending process of implementation and may never fully meet their
goals.

Second, the large scale of international organizations requires a broad
institutional structure. This structure is divided into certain global regions that
group similar-background countries, that are the subject of the international aid.
However, Ukraine is usually fall under the management of pre-established
regions with strongly different background. International organizations fail to
quickly assess the situation and change their inner structure. Therefore, a number
of international aid projects either fail to reach their goals or are objectively
irrelevant for Ukrainian citizens and beneficiaries.

Third, international organizations can use their resources and capital to
enforce other agents in the field to follow the agendas and policies of these
organizations. However, this type of work relations contributes to the structural
stress on the Ukrainian subcontractors. This affects the international
development field in Ukraine overall and lowers its effectiveness and
productivity. The problem can be eased by raising agents’ awareness of the
negative effects of such power relations and changing them to more balanced
relations.

The results of this study provide the grounds for further discussion on the
topic and may be useful for the different institutions and individuals, who work
in the international development field. Further research can be conducted to
deepen the knowledge on the reality of international organizations’ activity in
Ukraine. The need to study these field is relevant at the time of the current war

and will be even more relevant during the times of Ukraine’s post-war growth.
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Appendix A.
Funds donated to Ukraine since 2014 by USAID and EU donors
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Pic. A.1. Disbursement sent to Ukraine from 2007 to 2022 by European Commission and Other EU donors as

reported to OECD. (EC, 2022)"

* Partially reported years: 2021, 2022
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Pic. A.2. US Foreign assistance for Ukraine in Disbursements from 2001 to 2022 (USAID, 2019)t
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Appendix B.

The example of a full transcript of an interview

InTepB’'r0ep: /lo6poro aHsi, MeHe 3BaTU AHTOH KHipeHko. PazoMm 3 maHi
AHacTaci€elo MU 3aiMaeEMOCh pPOOOTOI, METOI SIKOI € JaTH KPUTHUYHY OLIiHKY
JUAJBHOCTI MIKHApOJHUX OpraHisanii Ha NOpPpUPPOHTOBUX TEPUTOPIAX,
NOB’AI3aHO0 3 KOHQJIKTOM Ha /JloHb6aci. [loku mo MM Ha nepuioMy eTtami
30UpaHHA JaHuX. YU Moryu 6 BU NpeiCTaBUTUCh, PO3MOBICTHU PO cebe, YUM BU

3alMaETECH, sIKa OyJia Balla poJib B [liI/IbHOCTI IUX OpraHi3anin?

AniHa: Bitarw, MmeHe 3BaTu AJIiHa, 3apa3 A NpejCTaBJIACSA IepeBaAXHO K
He3aJieXkKHa eKCIlepTKa 3 MMTaHb FeH/lepy, MUPY Ta 6e3neKu. TaKoX 1 € HU30BOO
aKTUBICTKOI0, fAKa 3 2014 no 2020 gy»xe aKTUBHO IpaloBaja 3 rpoMaZaMu B
dopMarTi AiasoriB Ta MAapTUCUNATUBHUX MAOCJHIAKe€Hb, Te II0 aHTJiNCbKOIO
HasuWBawTb action research. 3okpeMa, 4Yepe3 TeaTpajbHi METOAUKH Ta
demiHicTHyHI miaxoau. I ogHuM i3 ¢okyciB Moel HM30BOi poboTH OyJia i
3a/IMILAETHCSA TEMA NPAB XKIiHOK i reHIepHi acleKTHU 6e3neKu i po30y0BU MUDY.
3apa3 A MNOpPOJOBXKYI 3aMMaTUCh [JOCHIJPKEHHSIMU BXKe B TPILIKU OiabI
KOHBEHI[IOHaJIbHOMY ¢opMaTi, aJjsie IHTerpyx akKTHBHO (QeMiHiCTUYHY i

HOCTKOJIOHiaJIbHy OIITUKY B CBOI ,Z[OCJ'Ii,ZL)KeHHH.

I: lakyro. A 3 AKMMU OpraHizalisiMu BU CIIBIpaL0OBaJM AK He3aJiexHa
eKCIepTKa, MOXKJIUBO, HaZlaBaJld KOHCYJIbTallil, JoloMarajad y BIPOBAa/KEeHHI

MPOEKTIiB?

A: Camuii jikaBUH A0CBiJ criBIpalli K eKCIepTKU... 60 B HAC B opraHi3aiiii
TeX OYB JJOCBiA ciBmpalli 3 pisHUMU JOHOpPaMHU i poHAaMHU, i MOKJIUBO, S IOUHY
3 11bOT0, 60 1ie OYB /JI1 MeHe TaKWu# Tex Oisblie... HacnpaBAi B ik BiAmoBifi Tex

YacTHHA aHaJizy — chiBmnpalnsd 3 MO03MIii aKTUBICTKM € HabaraTo O0iJjbll
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BpPa3JIMBOK, HIX CHOiBOpansd 3 MO3UIil eKCnepTKH, i ILe IiHIKUK piBeHb
1eperoBOpiB, pecypcis, BILIMBY. KoJiu 4 npaltoBasia B AKOCTI ClIiBOpraHi3aTOpKHU
rpoMa/icbKoi opradisanii i BigmoBizasa 3a ¢daHAPEeHW3UHI NPOEKTIB Ta IXHE
yIOpaBJiHHSA, TO TeX B3aEMOJiflJla 3 pi3HUMU AoHopaMmu. lle 30kpema OyB,
Hanpukaaj, npoekT XXXX, wne XXXX m0poekT, SKAKA BIPOBAJKYETbCS
opraHizaniero XXXXXXXXX. I He 3Ha, XTO TYyT caMe JOHOp, TOMY LIO Lie Taka
TpbOXeTa)KHa CUCTeMa, Je 3pO03yMiJio, 10 Tpolli aMepuKaHCbKi, aJe
oesnocepenHii KOHTAKT 3 XXXXXXX... TobTto na crpykrypa. Takox ¢oHf
XXXXXXXXXX B YKkpaiHi, aJie e 0yB He yKpalHCbKUU QOHJ, 11e OyB perioHaJbHUMN
odic doHAy, AKUU 3apa3 Npalllo€e Ha CiM KpaiH, 3/1a€Tbcs, CXiJHOTO MapTHEPCTBaA.
Mu MaJiv 3 HUMM IPOEKT, LiKaBUU AOCBiJl OYB, TeX HeoJHO3HAa4YHUU. Takox XXX-
XXXXX, Aki He € Oe3nocepeJHIMA BEJUKUMH JAOHOPAaMHM TPOMa/ISIHCbKOTO
CYCIiJIbCTBA, ajle BOHU 3a/1y4aloTh JledKi rpoMa/iCbKi opraHisanii fo crniBnparui. 3
HUMH MU MaJjid, MabyTb, HaWOiJbIll 06’'€MHY CHiBIpaIl0 B paMKax rpoMajicbKoi
opradisanii. ik ekcrnepTka i JOCAIAHULUA A CHiBIpaloBaia 3 OpraHisali€ero
XXXXX XXXX XXXXX, dka 3alMMa€TbCcsl MNpaBaMH >KIHOK B KOHQJIIKTHUX
KOHTeKcTaX. Bonu manu odic B Ykpaini 7o 2019-ro poky, i BjJacHe Ha MOYaTKy
BiIKpUTTS 1LbOro odicy s pobusa Jjasd HUX OOCHiJKeHHS () B SKOCTI
He3aJieXxKHO1 eKkcnepTKU-Aocaigauni. Takox XXX, (_____). Mosa pociigHUIbKa
JiIIbHICTD Oisibllle TOB'sI3aHA caMe 3 NMUTAHHSIMU TeHAepy, NMpaB KiHOK abo
deMiHicTUUHOIO po60TOM. | OCTaHHIKN Mi mapTHep Mi>KHAapOAHHUM, 3 SAKUM
cuniBnpainpo 3apa3d e XXXXXXXXX, B pamkax npoekty (______). Asne ¢oHJ €,
CKOpillle, OAHUM 3 OO€KTIiB MOro [JOCJi[)KeHHs, a He MiApIAHUKOM 4YH
pob60oToAaBIIEM, TOMY 51 B3aEMOJiI0 HanpsMy 3 ypsagaoMm XXXXXXX. 3paeTbc, 1€

BCe, X04a 51 MOTJia KOroCb 3a0yTH.

I: k110 cmoyaTKy mo4yaTH 3 GiJibIll 3arajibHOTO, Y3araJbHIOWOYH Ball JOCBij

— YW MOrJK 6 BU BHUJAIJIMTU SIKiCb OCHOBHiI HalpsIMKM 4YH OCOOGJIMBOCTiI THX
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HaNpsSIMKiB, B IKUX BU OyJIU Jl0JIy4eHi B AilJIbHOCTI IJUX OpraHisaiii B YkpaiHi?

To6To Ha 1110 BOHU HanpaBJieHi?

A: {1 BUXOKy 3 TOrO, L0 f WIYKal0 NapTHePiB TeX... 1 WyKaJa, MU LYKaJau
NapTHEPIB B opraxisanii i g 9K AoCAiJHULA, BUXOAA4YU 3 TUX chep iHTepeciB, AKi
€ B MeHe, TOMYy /i1 MeHe AKOCb TPIIKU OYeBUJHO, 10 LI opraHisanii, 4Kl g
Ha3BaJ/la, BOHU NpalloBaJv B OJ[HIM 3i chep abo 3 TeM B IKUX NpaljoBasa 4. [ e
crocyeThbcA... Hy, npoekTt XXXX, BiH cebe MO3ULIIOHYE fIK... 1 BKe He 3Hal0 MPOCTO,
SIK TO3UIIOHYI0Th, BOHH JIOBrO BXXKe MPAII0I0Th, i BX)Ke TpaHcpopmallid Bidyaach
KiJIbKa pa3iB y HUX IXHbOI JiIJIbHOCTI... TOGTO CcoYaTKy Lie OyB Mmepuivy eTam
NPOEKTy — 3MilJHeHHS 3rypTOBAHOCTI, 3Ja€ThCH, perioHiB Ha Cxozi. [1o cyTi, ne
OyJiM IPOCTO BeJIMUE3Hi I'pollli, fAKi BijiaBa/IuCcad Ha IPOEKTH, SIKi paljoBaIy Ha
cxoAi YkpaiHu rpoMaZCcbKUM iHinjiaTuBaM, fiki cami 3i Cxony a6o 3 Kuema i
MOXYTb NpPHUiXaTH 3POOUTU NPOEeKTU. ToOTO Ie OYyB TaKUU OiJbll TPIlIKH
IIMPOKUU HanpsaMOK. Lle He OyJio i He € IPAMUM F'yMaHITapHUM BTPY4YaHHAM, L€
iled TOro, W0 4yepe3 MiATPUMKY TpPOMaAAHCBKOTO CyCHiJIbCTBA, AeMOKpaTii,
6araTOMaHITHOCTI B perioHi, HMW30BOI iHIl[iaTUBU MO>XHA 3pPOOUTHU OijbII
CTaJIMMU CIIJIbHOTH, SIKi NOCTpaXXAasu BiJ KOHPJIKTY. | g 3Hal0, 1110 A0Ci 3 UM
NPOEKTOM CHiBIPAIIOIOTh Ay»Ke 6araTo opradizanii Ha Cxo/ii, AesKi 3 HUX CTaJU
Ha HOTHU JOCUTHb A00pe, ajie Ijle He Mil [I0CBiJl, TOMY s HE MOXY IpO Lie 6araTo
TOBOPUTH.

@onp XXXXXX 3aliMa€ThCs TeX PO3BUTKOM JIEMOKpaTil B 11iJIOMy B pPeTioOHi,
i 30KpeMa perioHa/IbHUM 0ic, HACKIJIbKM 1 pO3yMilo, AJIs HUX TEX BAXKJIUBO i
nobyayBaTH 3B’A3KH, i MapTHePCTBA Mi>k TPOMaiITHCbKHUM CYCHiJIbCTBOM B Pi3HU
KpalHax, 1 Halll MIPOEeKT 30KpeMa 3 HUMHU CTOCYBaBCAd CaMe TaKol perioHaJibHOI
CriBIpani Mi>k aKkTUBICTaMHU, MOJIOADKHUMMU NpaljiBHUKaMU. Tex MU NpawoBaiv
3 0/IHOT0 OOKY 3 TEMOIO reH/lepy, FeH/IePHOI PiBHOCTI, aJjie 6yB TaKHUM LIE... I[€ TeX
MeHi 3/Ja€ThCS 1[iKaBUM, 1110 MPOEKTH, IKi He MAKOThb MPSIMOro MUPOOYAiBHUUOTO

3aBJlaHHsI, BOHM HOTr0 He HA3WBAaKTb NpPSIMO, BOHU 4YacCTO HOro miJTEKCTOM
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BKJIOYAIOTh i KAXKyTh: HY OT ¥ HaC »Ke y4aCHUKHU 3 7MU KpaiH i MU iX BCix 36epeMo
pa3oM, BOHU BCi IOTYCYIOTHCA TaM TUXJEHb, TOYHO, 30 BOHU BCI NOJAPYXKaThCH, 1
Ooyne po30yAoBa MUPY YU COJIAAPHOCTI. | 1jlel KOMIOHEHT TPILIKU TeX, MEeHi
3/1a€ThCs, 3aKJIaIaBCS B MPOEKT. {l He 3HAI0, YU Ije BiJOOpaKae NOTITUKY 0dicy B
[[iJIOMY 3apas, ajie B HAalllOMy NPOeKTi 0yB TakuK HanpsaAMoK. XXX-XXXXX i XXXXX
XXXX XXXXXX e 6e3nocepeiHbO OpraHisaiiii, Ki OMiKyIOTbCS IpaBaMHU XKIiHOK i
XXX sk g B>Ke Ka3aJia, 30KpeMa QPOKYCY€eEThbC Ha perioHax fKi 3apa3 3Haxo04AThCA
B 30pOMHOMY KOHQJIIKTI ab0 B mpoueci BiJHOBJIEHHA Mic/ad KOHQJIKTIB. | one
NepeTHH BJIaCHE NOCTKOHJIQIKTHOrO BiJHOBJIEHHS 1 IHTerpyBaHHd MpPaB KIHOK i
NiATPUMKHU XKIHOYUX PYXiB B IbOMY KOHTeKCTi. A XXX-XXXX Ta XXXXXX XXXXXX
— 1e JyKe IapacoJsibKOBi opraHiszauil, AKi 3aMMalTbCAd NpaBaMHU JIIOJWHU B
mupokomy ceHci, a XXX-XXXXX 3 pokycoMm caMe Ha npaBa KiHOK. Ayie 00U/BI 11
CTPYKTYpPH MarTbh CBOK OCOOJIMBICTH B TOMY, L0 IXHIK POKyC Ha CliBOpanio 3
ypAAOM 6araTo B 4OMY, i B HUX HEMa€ BeJIMKHUX QiHAHCIB, BeJIMKUX PecypciB Ha
NiATPUMKY T'POMaAAHCBKOTO CyCIiJIbCTBa. Xo4a BOHM 3adBJIAIOTH, L0 BOHHU
3aBX/JU MapTHEPATbCA 3 TPOMAJAHCbBKUM CYCIIJIbCTBOM, 3alpolIyIOTh
eKCIIepTOK i T.A. AJie leKJIapyIOTh, 11l0 BOHU Yepe3 ypsi B OCHOBHOMY IPALIOIOTh.

3/71a€ThCs, s HIKOTO He 3a6y.1a.

I: Tak, BM ycix 3ragasu. Yu g mpaBUJIbHO MOYYB, 10 (PAKTHUYHO 1€ He
HaJlaHH{ KOICh MaTepiajibHOI, Pi3UYHOI JOTOMOTY — a b6iJibllle CHPSIMOBAHO HA
pPO3BUTOK capacity building, empowerment... koo € Baia o1jiHKa TaKoro 3CyBYy

3 MaTepiaJibHOTO Ha 6Gi/JIbIII pO3BUTKOBE?

A: lle nikaBe mNMTaHHA, TOMY IO 3apa3 Lie TeX JOoIoMara€e MeHi
pedbsiekcyBaTH i Ipo Te, YUM MU 3aMiMasiMcd i A 3aliMajiach Bechb lied 4ac.
YCBiZIOMJIIO10, 1110 BCi MPOEKTH B paMKax I'poMaJiCbKoi opraHisaiiii abo B paMkax
MOEI IOCTiAHUIIbKOI pOO0OTH — BOHM TaK YM iHaKlle MOB'sA3aHi 3 THUM, 110 MU

Ha3WBAEMO NMPOJYKYBaHHAM 3HaHb 200 MOXJIUBICTIO [UMU 3HAHHSAMHU JiJTUTHUCS.
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To6To 11e 6ysiu abo OCBITHI MPOEKTH, ajie He B popMaTi TPeHIHTY «IpHixaJia
eKCIlepTKa, po3Ka3aJia 10 pe3eHTallil», a KpUTUYHa NeJarorika, e Mu pa3oMm 3
rpoMaZiaMy CIiJIbHO aHaJi3yBaJiu, AOCAIIKYBaJIU AKICb MOMEHTH, BYMJIUCA OHA
B 0/IHOI. | MOTIM NMpPOEKTH {Ki cTaBaJiM OIbII aJBOKALIiIMHHUMHU, ajJie TEX MaJu
BIJIMB Ha Te, IK Mi>KHapO/iHi MapTHepPU ab0 ypsah B3araJji 6a4uThb i cipurMae
cUTyaljilo 6e3mneKku B rpoMajiax abo cuTyalito *iHok. To6TO 1je 1j0Ch NPO 3MiHY
JIUCKYPCY, PO PO3IMMUPEHHS PO3YMiHHA NPOOJIEMATHUKU 3 i/IEEI0 TOrO, 110 3MiHA
L bOr0 pO3YMiHHA BIJIMHE Ha 3MiHY NOJIITUK i HA NPUUHATTA piwleHb. | Hami
BUMOT'HY a60 BUCHOBKH JIy>Ke 4acTO MaJIU Mij, CO0010 Iy»Ke MaTepia/ibHi BUCHOBKH.
HanpukJiaz, B pamkax po60TH 3 )KiHKaMU yepe3 npoeKT XXX-XXXXX, IKuil BOHU
OiTpUMaJu MM NO CyTi poOWIM TJIMOWHHI 3aHYpeHHs B JOCBiJ KIHOK B
rpomazax. lle 6ysii BHyTPilIHbO MepeMillleHi »KiHKHY Ta »KiHKH 3 iHIIUM J10CBiJIoM
MapriHaJisanii, fKi, Hanpuk/aaj, poouJu @GOKyc Ha TOMYy, IO HUTAHHS
JlOTJI10BO1 iIHQPACTPYKTypHU: CaZ04YKH, IIKOJHU i T.J. € BaXJIUBHAM aCMEKTOM
iXHbOI 6e3neku i IixHbOI y4acTi B moJiiTU4HOMY XUTTi. He 3Hato, yu Tpeba
NOACHIOBATU [JleTajJibHO, ajle HallpUukIaj, fAocaifxkeHHA OxkcaHu JlyTyak IMpo
CaZl0YKHM i IXHIW CTaH i PO Te, HACKIJIbKY KIHKU 3J]aTHI Y4 He 31aTHI B3araJii i€
iIHQpPaCTPYKTYypOI KOPUCTYBATUCh MOKA3yeE OIJbII MIHMPOKO, MPO 110 UAeThbcs. |
aJiBOKallis IMX MUTAaHb Ma€ Ay»Ke MaTepiaJbHi HaCAiAKU AJid Aep>KaBu. Mu 6u
XOTi/Y, 1106 6yJs10 6isbllle CaZl0YKiB 260 BOHM OiJiblll SKiCHO 3ampaljloBaJjiy, ajue
MU Ge3nocepesHbO He 3alMaJiMCb pOOOTOIO 3 MOIIMPEHHS LIUMX MaTepiaJbHUX
6Jsiar, NpsIMOI0 TyMaHiITapHOIO JOMOMOTO0l0, a CKOpillle TOBOPUJIMA MNPO Te, 110
CHCTEMHO Lie Ma€ pOOUTUCh, ab0 Ha Iii pedyi Mae CUCTeMHO OYTH 3BEpHEeHa yBara,
aJjie MU He OyZleMO HanpsMy UM 3aMaTUCH.

Xo4a f 3HaW, 1110, HANPUKJIAJ, AesKi 3 HalllMX NapTHEPCbKUX OpraHilaliu
abo 3 THX, XTO Opa/id y4yacTb B HallUX NpPOeKTaX — 4YacTHHA IXHbOI poOOTHU
6e3nocepeHbO OyJia abo MPOJIOBXKYE OYTU ryMaHiTapHO-MaTepiaJbHOMO i AaJti.
lle Ti opranizarii, Aki Hal6JMKYe MPaALOOThL Ha JIiHII po3MeXyBaHHS abo B

3anopi3bkik obsacti MarTh odicu. To6To Hamia 3ajavya 6yJsia B TOMY 4YHUCII



48

aJIBOKATyBaTH OiJibLI IIMPOKI MUTAHHS, SIKi BKJIIOUAKOTh B cebe J0CBi/ i moTpebu
[UX OpraHiszaniv B TOMy 4McJIi. | 1 roBOpro 3apa3 npo Hally opraHi3aliito, ajie mpo
Te, 110 L[e 03HA4Ya€ 3 TOYKHU 30py... {1 6 He Ha3BaJIa Lie HacIpaB/i 3CYBOM, 4 JyMalo
0 Ile SKiChb mapaJiesibHi Mpolecu BifAOyBarwThbCA 1 BigOyBaJMCh NPUHAMMHI
nepiui 5 pokis.

MeHi 3/1a€ThCA, 1110 BXKJIUBO TeX BiZIC/AiAKOBYBATH Lii JUHAMIKU IPOEKTIB B
NPOEKTHOMY I[UKJIi. TOMY 1110 4aCTO NPOEKTU NUIIYThCHd HAa 5 POKiB, MOXJIXBO 3
piK-ABa MPOJIOBXKEHHSIM, a MOTIM BOHM ab0 MPOAOBXKYIOTbCS BXXe€ B HOBOMY
Bursaai, tuny 2.0. [ 3a3BU4al KOKHiI 5 pPOKIB JOHOp TpIlIKM 3MIHIOE JIOTIKY,
NpUHAKWMHI TaK pO3yMilO4H, L0 € AKACh JIHINHICTD [bOTO NMPOLECY KOHQJIKTY,
10 MepUHK eTal opa3y ILie ryMaHiTapHa JOonoMora 4u sKicb MaTrepiasibHi
noTpebU rpoMajsH, ajie KX «MU He MOXEMO ToJlyBaTH IX pubOO MOCTIKMHO,
JlaBaiiTe MU OyZleMO IM JaBaTH BYAOYKy». [lyke YMOBHO Ka)Ky4H, 1Lle TaKUH
JIUCKYpPC «JaBaiTe 6yeMo abo 3MiHIOBaTU GOKYC Ha 6isibIl capacity building uu
HaB4YaHHs, ab0 mapasiesibHO Iie poO6uTU». TOOTO I JIOTiKa, MeHi 3[Ja€EThCH, € B
JIOHOPCBKUX OpraHisanifix, HOpUHAaWMHI 3 TOro, WO A 06a4y, He MOXY
CTBEPJ»KyBaTH Ha CTO BiJICOTKIB, IK BOHM IJIaHYIOTb CBOI NpoeKTHU. Hal6inbunn
dakTop, AKUK MU BiaMidau nepiui 5-6 pokiB — 1€ Te, 1110 6iJIbIIICTb Iporpam,
sKi Ha3uBalOTb cebe MHUPOOYAIBHUYMMHU ab0 MOB'SI3aHUMHU 3 KOHQJIIKTOM,
cdokycoBaHi pi3uyHO, MaTepiaJibHO, FreorpadiyHo Ha cXoAi YKpaiHu. | 1 po3ymito,
1110 1€ TeX PerioH Balloro AOC/iIKEHHS, ajle HAallok Te3010 O0yJio pO3LKUPIOBATHU
PO3yMiHHSI MUPOOYAiBHUITBA, KOHQJIIKTY i 6€31MeKH Ha BCIO TEPUTOPIit0 YKpaiHu.
He 3 MeTOI0 pO3MUBAHHA LMX MeX I po3Ma3yBaHHA LUX pecypcCiB, a 3 METOIO
nomnepeKeHHsI NOTeHIiaJIbHOTO YTBOPeHHsI KOHQJIIKTy (Hepo36ipsuBo 17:27-
17:30). Mu roBopuJIM NIPO Te, 110 BeJIMKI JOHOPChKi IPOEKTH, siIKi CTBOPIOIOThCS,
MOYMHAKTHCS i MPaIlOI0Th 3 TEMOI KOHQJIIKTY i 6e3MeKH, TaK UM iHaKIlle MaloThb
6aJlaHCyBaTH CBOE BKJIIOUEHHS Ha CX0/li YKpaiHU 3 poO0OTO0 B iHIIMX perioHax —
B LIEHTpi, Ha miB/HI, Ha 3ax0/i YKkpaiHu. llboro mMeHi 6ysi0o HefOCTAaTHLO. 3apas

TPILIKU LA JIOTIKa 3MIHIOETbCA, X04Ya TeX HacnpaB/Ji HeAOCTAaTHbO, MeEHi
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3/1a€ThCs. AJie ocb TaKMM Mil aHaJi3. f 3Halo, 110 A BiAMOBiAa0 GiJbII ITUPOKO
Ha Ballle NMTaHHS, Hi’)K BU MOTr'0 IOCTaBWJIM, aJie 1le JOTUYHO JI0 TOTO, L0 BaM

NOTPiOHO.

I: Jly>xe nikaBo HacmpaB/i, 10 BU 3rafaiv ne. Ha gekisbKox 3 iHTEpB'1O
3By4aJio Ipo Te, 0 (iHAHCYIOThCA NMPOEKTH, AKi caMme NMoB'aA3aHi 3 JloHO6acoMm.
NpUPPOHTOBUMHU M HEMIJKOHTPOJBbHUMHU TepUTOPiAMU. TOOTO 106 OTpUMaTHU
¢diHaHCyBaHHS, NOTPIOHO BKa3aTH, L0 Lie NMOB'A3aHO 3 Li€l0 TeMaTUKO. Xo4ya
JlesIKi IPOEeKTH, AKi IOYUHAKTh TaM PO3BUBATHUCH, IX HACIIpPaB/i Tak CaMO MOXKHaA
OyJi0 6 ycmilHoO iMIJIeMeHTYBATH i B IHIIUX perioHax YKpaiHu, BOHU 0y/d 6 TaM
TaK CaMO aKTyaJbHi. Y4 BU NOroJKyeTecsd, Y4 y BaC, MOXJIMBO, € SAKUUCh

koMeHTap? Yu 1e cnpasji Tak?

A: Texx iikaBe ciocTepexxeHHs1. B MeHe OyB AKMKWCb MOMEHT... 1 AyYMalo, 1110
s TeHAEeHLis €, i 4 ii A/ cebe Ha3uBaJla BHYTPIlIHbOI KoJiOoHi3alieo Cxony.
YoMy — ToMy, 1110 MaTepiaJIbHO i JUCKYPCUBHO 4 ClIOCTepirasa... BjiacHe, npoekrt
XXXX 6yB BEJIMKMM KOILIMKOM 3 TOTO, 1110 S 3HA, IKWK (piHaHCYBaB 1[I0 IITYKY.
Ane 3paetbes, Mk 2015-16 i 1o 2019 poky 6yJsia MacoBa HaBaJia iHil[iaTHUB 3
KueBa, ik Hanpuk/aj, KyJbTypHi iHillilaTWUBH, ypOaHiCTUYHI, lie SKicb, fKi
OTPUMYBAJIK TPAHTHU Ha pob60Ty Ha Cxoai i ixanu Tyau. Moi xopolui Apy3si Hum
3aliMaJIMCh, {1 B AeIKUX IPOEKTax TeX Opajia y4acTb — 51 HE MOy TOBOPUTH, L0
BOHM B3araJsii 6ecrnoJie3Hble, i AesKi 3 HUX AiACHO 3pO0OHJIU SIKiCHY po60TYy. Asle 4
Ha AKOMYCb eTalli IoyaJia CIOCTepiraTu L0 TEeHJAEeHLil0 — L0 KYyJbTYpHa
KHiBCbKa XilCTepChbKa CIJIbHOTA BXKe MOYWHAE Mi>K COO0I0 MaTH SIKUICh KapTroH,
BCi BJKe 3HaIOTh, Jie Ta KocTsaHTHHIBKA uH Jie To Ca0B'sHChbK YU KpaMaTopcehkK, i
B HMX TaM € CBOi KOHTAKTM TakKcHUCTiB, Airbnb. [Ipy Tomy, mo ui Jawoau
NPOJOBXKYIOTb XXUTHU B KH€EBI, BOHU caMi MOXKYyTb OyTH He KHUSIHY, ajie iXHE Micle
NpOXKKMBaHHA i po60TH B 0ocCHOBHOMY Lie KuiB. | BoHM cipuiiMaroTbcst Ha CXofi ik

BC€ X TAKW KHUIBCbKi aKTHUBICTH, KUSSHU - KHIBCbKHUM 1€ TOPT -, BOHU 3aBXJU
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yIpaBJA0Th, 3 KueBa npuixaiu o Hac OT 3HOBY. | Lie AykKe 1jiKaBo, 10 HABITh B
paMKax oJiHi€l KpaiHU BUOYJOBYETbCS iepapxis. | BOHU TeX.... 1 3HalO, 1110 6araTo
3 [JMUX IPOEKTiB MapPTUCUIIATUBHO i FOPU30HTAJIbHO L€ BCe HAMarakThCs pOOUTH,
aJie HaBiTh caM PAKT TOTO, IK peCypCH PO3NOAiI/IAI0THCA — BCE OJIHO Ha cebe 6epe
rpaHT 1ig opraHisanis 3 KueBa, ska ¢piHaHCY€e AiAJIBHICTh CBOIX JIFOJEN B LITATI,
AKi Bxke IAyTh Ha CXiJ 1 TaM KOroChb HaBYAalOTh YU PO30YyA0BYIOTh... MOXK/IUBO,
KOMYCb [Ial0Th MaJIeHbKi CyOrpaHTH, ajie BOHU BCe OJHO € BXe TUMH, XTO
nepepo3noiJATh i pecypcu. | 1 6a4ynsa B ibOMY... 3 0JHOTO OOKY B IIbOMY OYB
TaKWM iHTepec, A AyMalo, i 6araTo MOTHUBaLl cepes JeAKUX aKTHUBICTIB AKOCh
JIINCHO MaTH BIJIMB, 1 HE MOy CKa3aTH, 110 1€ TiJIbKM MaTepiaJlbHUM 3UCK, 60
TaM He 3aBXX/JH1 BeJIMKI rpoiui. Ajie BOAHOYAC 1ie TaKa LjikaBa JUHaMiKa.

Axio roBopuTH npo il JUCKYPCUBHUM piBeHb, TO L[iKaBUM MiJICYMKOM abo
OJIHMM 3 MapKepiB cTasia KHMKa OsiekcaHapa Muxeja (1 He 3Hato, Y4 BU YU TAJH,
Y4 B3araji nepeTuHasucsd 3 HUM) "f 3Mimaw TBOW KpoB 3 ByriisM". lle g
TOBOPIO BXeE MPO Gi/IbII KYJbTYPHO-AUCKYPCUBHUM aCleKT LbOr0 BCbOTO, AKUU
Ma€E OYEBHUJHO IiJ, CO00K MaTepiaJbHi CTPYKTYpHi IITYKH, aje sK BiH
BITBOPIOBABCA BXe B KYJbTYpHOMY NpoCTOpi. BiyiacHe, g KHUXKa cTaJja
HACJiIKOM OZJHOTO 3 TaKHUX MPOEKTIB, AKUK OyB KiJIbKapiYHUM, SKUHA HaMaraBcs
yepes3 aHaJsi3 iHPPACTPYKTypH i KyJbTYpHU KiJIbKOX MicT Ha JloH6Gaci cTBOpUTH
TOYKOBI iHTepBeHIlil, TepeoCMHUCIUTH legacy aHTJIIMCbKOIO, MUHYJIE IUX MIiCT.
Texx Taka iges, mo BU OyJM OCb SKiCb TaKi HENOHSATHO $Ki, paJsHCBbKI,
iHAyCcTpiaJibHI, @ MU 3apa3 NpHigeMo i 0Ch pa3oM 3pO0O6KMO, 1I0Ch TaKe HOBE,
MozepHe. fl sKkpa3 B [IbOMY NPOEKTi 6paJia y4yacThb Jy»Ke TOUYKoBo, came B K., 60
MeHi 6yJ10 1iKaBo, SIK Llel NIPOeKT MpaijoBaTUMe 3 MiCTOM, B IKOMY 51 BUPOCJa, i
1110 1je IepeoCMHUCII€EHH 03HaYUTHUMe TeX IJ1d MeHe fK [Jid JIIAUHY, AKa TaM He
>)KMBe JIOBFMM 4Yac, ajle TaK YW iHakKlle Temnep TeX Ha cobi BigyyBae 1ie
nepeocMmucyieHHs Jlonbacy. [ 11 KHMXKKa BULIJIA SIK HACJIi0K TOTO, 10 OJUH i3
KOHLENTYyaJbHUX KOHCYJIbTAHTIB LbOr0 MPOEKTYy, BiH € INHUCbMEHHUKOM,

dinocodpom, 3i6paB 1i JOKYMeHTaJbHI CBifUeHHS i CBOI Bpa)KeHHs, i IIMTATH
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JIIoJled, 3 IKMMHU BiH CIiJIKyBaBCs, i OT HanmucaB KHWXKy npo [loH6ac, cBoe€
6aueHHs [loHbOacy. flka oTpuMasia HeOJHO3HAYHE COPUHHATTSA B KYJbTYPHOMY
cepeZOBULLI yepe3 Te, 1WO... [JleXTo nucaau 1m0 BOHA AyKe TPYIIHA, | HapeuTi
XTOCbh HaM pO3Ka3as, 110 * Take /loHbac, K BiH BUTJ/ISAJA€E, i YOMY BiH TaKUU IKAHU
BiH €. AJle TexX 1iKaBo, 1110 I[e MaB 3pDOOUTH AKUHUCb YMOBHO KaXKy4U KHUIBCbKUU
NUCbMEHHUK-Pi/10c0P, 3pOOHUTH I1le YKpPalHChKOK MOBOIO, I TOJi KHIBCbKa
KyJIbTypHA eJIiTa, iHTeJireH1isa 3po3yMijia HapelTi abo noJgKyBaja WOMy, 110
BiH po3ka3aB HaM npo JloHo6ac... Tak NnpruHaKWMHI MeHi Lie CIPpUHHAJIOCH. | Tam
[[iKaBUH acleKT 3 MOBOIO B3araJi, 1[0 BiH HiOW IJUTYBaB BCiX IUX TAKCUCTIB YU
SAKUXOCh BYJIMUHUX IEPEX0KUX, 3 AKUMHU BiH CIIIJIKYBaBCs, ajle YOMYCbhb BCi Wi
LUTAaTU HaBeJeHi YKpalHCbKOI MOBOI B KHUWXIi, X04a 4 Ha CTO BIiJCOTKIB
BIIEBHEHA, 1110 BOHW FTOBOPHUJIM 200 CYP>KUKOM, 260 POCIMChbKOIO 3 HUM.

[ Taki mepeTBOpeHHA [JI1 MEHe CTaJId TeX TAaKUM e IHTeJIeKTyaJIbHUM
KyJIbTYPHUX HACJIIKOM OLMX JIECAHTIB, SKi OyJM MiJKpinJeHi JOHOPCbKUM
¢diHaHCYyBaHHAM — L0 JlaBalTe MM OyJeMo JaBaTd BaM rpoui, 60 Ha Cxoni
HIOMTO TPOMaZISHCBKOTO CyCHiJIbCTBA HEMAE, MM TakK cobi aymaeMo. A6o
BUCXi[JHA TaKa TOYKa, 110 TaM B IPUHLMUIII Ay»Ke MaJio 1110 pO3BUHEHeE, | HaM Ha
No4YaTKy NMpPUHAMMHI NOTpibHa OyAe ol gomomora. /[aBaWTe i34iTh, AaBaulTe
HaB4YaWTe, pO3BUBAKMTE, 1aJli BOHU BXKe CTAHYTh COOI cCaMi Ha HOTH, a Ha MOo4YaTKax
JlaBauTe. | 3apa3 g 3Hal0 TOYHO, L0 JlesdKi opraHisaliii ikCHO BUPOCJH HA [IbOMY
MaiKe 3 HyJs. B Til camiit KocTaHTuUHIBLI, Hanpuk/aazd, npautoe "[lpocTip
Jpy3iB" — AgocUTh IjikaBUK Xab AJis1 MOJIOZI, AJisl pi3HUX iHILLATUB, i BOHU BXKe
OTPUMYIOTh HaNpsiMy piHAHCYBaHHS BiJ, TUX CaMUX aMepPHUKAaHILiB, 10 TEX B
MPUHLUII B 04axX AOHOPIB BeJIUKa lepeMora: MaJleHbKa MiclieBa OpraHisalig Ha
Cxofzi Temep € mpsAMUM TpaHTepoM /i Hac. Ajie nepejyBajia IJbOMYy BeJIUKa
TPOLIKHU i€EpapxiyHa icTopif.

[ e oAMH acneKT UbOTro, 110 1 TOBOPUJIa 3apa3 6araTo npo KuiB, ajie s Takox
3HAlo, 10 € HANPHUKJAJ, opraHisaiii fAKi npauwoTh Ha 3axigHin YkKpainHi. Tex

MOXY LMTYBaTH, IPOCTO §1 HE 3HAW, YU BU B 3BiTi OyZeTe Npo HUX TOBOPUTHU
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npsAMo. X04a 4 He Malo HiY0oro MoraHoro NpoTH IXHbOI JiJIbHOCTI, HaBIIaKU JyXKe
ix migTpumy. Hanpukiaz, € Taka opranisaniga "Ctan", ska 3apa3 6a3yeTbcs B
IBano-®PpankiBcbKy. i 3acHOBHMK HacnpaBgi nepeixaB 3 JlyraHcbKa, TOGTO BiH
Ma€ KOHTAKT i JOTUYHICTb [0 PETIOHY, 1€ /IS MEHE TEX 3aBXU Iy>Ke BaKJIUBUHA
MOMEHT NO3ULIIOHYBaHHA. Asle opraHi3anis 6a3yeTbcsd B [P, BeJIMKy 4YaCTUHY
CBOEI pOOOTH BOHH POOJIAATH B IbOMY PETIOHY, Yy HUX HANIPSAMKH JleMOKpaTu3allis,
npaBa JIJUHU i T.J. AJie 1 TOUHO 3Hal0, [0 BOHU 4ac BiJ, yac 6epyTh NPOEKTH,
AKI NPaLO0Tb B TOMY YUCJII HA CXOA1 YKpalHu. | B 0fHOMY 3 TaKHUX NPOEKTIB
TEX 3 HHMM CHiBIOpaIioBa/ia, i e Ay»e BaXKKo, 00 Ile 03Haya€ BeJInYe3Hi
BipAZ>KEeHHA Yepe3 BCI0 KpalHy i NoA0poXi. [ IOricTUYHO Lie CKIaHO, 1 Lie AyXe
BaXKKO [Jid 1ITATy OpraHisalii, 1 caMma L Jiorika, 10.... MOXKJIUBO Lie B AKOMYCh
CeHCl 1 [ikaBO, KOJIU OpraHisauid i3 3axijHOl YKpalHU 3 LIbOr0 KOHTEKCTY i/ie Ha
Cxifg, TOMy 110 TaM € nepeceJsieHlli, i BOHU B IPUHIMII NOB'A3YIOTh 1li KOHTEKCTH,
aJie 1 TOYHO 3HAMO, 1110 O/iHA 3 MaJIeHbKHUX NPUYHH, YOMY LIl O praHisaiis 6epe 1i
IPOEeKTU — Lie TOMY, L0 Ile YacTHUHaA ixX ¢piHaHCcOBOI cTasocTi. To6TO MpOCTO Ha
IpOeKTax B CBOEMY perioHi BOHU 6 He BUIXaJd, IPUHAUMHI B TOMYy MaclITabi, B
AKOMY 3apa3 BOHU IMpaLO0Tb — KIUIbKICTh IMepcoHaay i T.4. | BoHHU
NPOJIOBXYIOTh OpaTH Ha cebe MPOEKTH, AKi POKYCYIOTbCS Ha pPErioHi i B TOMy
yucai npagoBaTd Ha Cxoni i fgadi, i Le Tex UikaBa JJig MeHe ictopis. Le moe
NUTaHHA: AKOU B ikl opradizalil 6yJio J0CTaTHbO pecypciB, abu pOKyCyBaTUCH
Ha [isJIbHOCTiI B CBOEMY PE€rioHy, Y4 BOHHU MPOJIOBKYBaJIM 6 JlaJli MpaloBaTH i
i3UTU 4Yepe3 BClO KpaiHy, 106 TaM Ha Cxo/li MpOBECTU SIKMUChb TPEHIHT MO
reHJepHikd PpIiBHOCTI 4YM 1O Jiajsorax, Hamnpukiaazn? Yu MOXIWBO, € iHILII
oprasisatiiii, iki MOXKyTb Ile 3pOOUTH HA MiCLSIX He Tipile i He Tpeba HaM OLUX
NOA0pOKeH Yyepe3 BCK KpaiHy? Lle He KpUTHKa, Lie CKOPIlll BiAKpUTE NUTAHHS, 32
SKMM TeX CTOiTb MNPUNYIIeHHS MNpo Te, 10 y MiCleBUX CaMHUX MO Co0O6i
HeJJ0OCTaTHbO KOMIIeTEeHI[il, Tpeba 1106 XTOChb NpUixayd, Tpeba 306 XTOCh
po3kKasaJiy, i Kpallle 3BiKUCh 37a/1eKy. To6To He 3 KpaMaTopchbKa B [lonacHy, a 3

KueBa 4yu kpauje 3i JIbBoBa B3araJii. 3 bproccesisas yu Hpro-Mopka e Bxke oKkpeMa
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ictopia B3araJii, ase oT.. Moxe, Lie BXXe MO BUKPHUBJIEHA MOCTKOJIOHIa/JIbHA
JIOTiKa, aJie 1 He MOXKY He pedJiekcyBaTH PO Iii iEpapxii, iki came noB'si3aHi TeX,
NOBEPTAKYMCh JI0 [IbOTO, 31 cpeporo 3HaHb. XTO 3HAE Kpallle, 1106 KOMYyCh IHIIOMY
po3KaszaTH, ab0 KOrocb iHIIOrO HABYUTH, ab0 KOrocb AOCJIAWTH, I MOTIM
nepekasaTy, Hanpukiaj, B Kuesi yu gechb ime? | ne a1a MeHe neHTpaJibHe
IUTAaHHA B LUX PO3IOJAiJax pecypciB 1 B TOMY, XTO 3 JOHOPIB KOMY JOBIpAE€ i

rpouii T.A.

I: Tak, ue cnpaBgai xopoule nutaHH4. /lymaro, e 6y/e yacTUHa PO3JyMiB B
po6oTi. MeHi me 6ysn0 6 Ayxe LiKaBO, AKOW BH 3MOTJIM OXapaKTepU3yBaTH
B3aEMO/Iil0 MpPeACTaBHULTB IUX 0QiciB, MDKHApOAHUX OpraHizanid, sKi € B
YkpaiHi 3 1neHTpaJbHUMHM odicamMu B E€Bpomi, i HaBNaku — 3 MaJIEeHbKUMHU

odicamy, 1110 3HAXOASATHCS 6e3mocepe/IHbO Ha MicIsax Ha JloH6aci.

A: [ gymaro, HacKiJIbKM 1 MOXKY MPO 1ie KOMEHTYBATH, 60 I B3aEMO/Iisl MixK
odicaMu — BOHA X 4aCTO 3a JIAalITYHKaMUY, i ii Baxkko Tak noba4duTu. [Ltoc, B MeHe
HEMae AO0CBify poOOTH BCcepeAWHi oOpraHizallid, TOMy Te, Npo U0 s Oyay
TOBOPUTHU — Lie lepeBakKHO, MabyTh, KOMEHTAaPi KOJIeKaHOK 3 MOIX JOCJIi/I>KEHB.
KosiexkaHky ab6o cniBmpaloBaJu 3 LMUMHU odicaMu, abo... 1 He Mnam'sTaro, 4d s
6paJsia iHTEpB'I0 B KOrOCh, XTO NpallloBaJid B LIMX opraHizauisx. To6To B MeHe
LbOT0 MOTJIAAY 3CEPeAUHU AyKe MaJio. AJie mepllle, 10 MeHi Cllala€ Ha AYMKY, i
e TPIWIKU NpOo iHIIe, ajie g NPO Le CKaXy, MOxe, e JONOMOXe MeHi iHllie
po3BepHyTH. Lle icTopid, AKy 4 po3moBifal 3 OJHOTO 3 CBOIX AOCJIXKeHb PO
NUTaHHA O6e3MeKW aKTHUBICTIB i B3araji TpPyAHOLIIB B aKTHUBICTCbKOMY
cepenoBuili. I 11e icTopis mpo B3aeMo/ito rpoMajicbKoi opraHisaiii 3 odicom
JIOHOpA, SIKUWA 3HAaXOAUTbC He B YKpaiHi. | me gy MeHe ayxKe sKpas
INOCTKOJIOHIaJIbHA JUHAMiIKa MpO PIi3HULI KOHTEKCTIB, fAKa CTOCYETbHCA
3apo6iTHOI MJIaTH i yMOB MNpalli B opraxisaiiii, ska ¢iHaHCY€eTbCA. [cTOpis B ToMY,

110 L[e KOMeHTap OJHOr0 3 aKTUBICTIB opraHisaliii, 1ka 3Haxo4UThbCA B KH€EBI, AKi
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oTpuMyBaJii GiHAaHCYBaHHSI BiJi €BPONENCHKOro J0HOpaA i Mmojasu 3asBKy Ha
NpPOEKT, fiKa OyJjia MiATpMMaHa, 1 TaK po3yMito. Asie Ha eTani MOTOAKeHH:
BUHUKJIU [IUTAHHA 0 PiBHA FOHOpapiB MeHeKepiB PoeKTy. [ Ty cyMy 4Ky BiH
MeHi Ha3BaB, BOHa Oysila 3 MOro po3yMiHH aOGCOJIIOTHO aJeKBAaTHOK PiBHIO
3apIIaTHI NPOEKTHUX MeHeXepiB MoJioHOro piBHA opraHizanin B Kuesi. lle
oys0 nmpu6sm3Ho 500 mosiapiB 3ak/aZieHO B OIOKeT Ha MicAlb Ha QyJ-TakM
pobOOTy MeHe/pKepa NPOeKTy. Ajle y JIIOJAWHYU, sKa GopMye O10/KeTH B odici 1€l
oprasisarii B 0jHii 3 EBpONeUCbKUX KpalH BUHUKJIO IUTAHHA, YOMY TaKa BUCOKaA
3apIllJIaTHS, | Y4 He 3ajly4eHa opraHisallig B AKicb KOpyNnuiiHi cxeMu. ToMy 110
aHaJIi3 3apobiTHUX MJAT N0 YKpaiHi 1 JloAuHa pobusia Ha OCHOBI iHpopMalii,
HasBHOI Ha CaWTi HAlIMX MIiHICTEPCTB — IMpPO Te, AKUW B HAC MiHIMaJIbHUH
6a30BUM A0XiA i odililiHa MiHIMa/IbHaA 3ap06iTHA NJIaTa, IKa CTAHOBUTb 3apa3 —

He nam'aTtato, Y4 3000 rpu yu 5000....

I: 3apas Bxke 6000, asie Ha TOU Yac, MOXJIUBO...

A: Hy BiacHe... Tak 44 1HakKlle, e AyXKe BiApi3HAETbCA BiJ Ti€l 3apmJaTy,
sIKy MOCTAaBUJIM COOIi JIIOJU B 610/1>KeTi IPOEKTY, i Ile OyB piBeHb aHaJi3y JIIOJAWHH,
sKa CUAWTb B odici i KoJiera, 3 IKUM § CIiJIKyBaJjacb, po3Ka3dyBaB MeHi, IK BiH
HaMaraBCd IOSACHUTHU JIIOJUHI, 1110 TaKe TiIHbOBa EKOHOMIKa, 1 1K y HaC NpayooTh
YMOBHM Ipalli, 0CO6JMBO B r'poMaZicbKoMy cekTopi. [Ilo B Hac Maii>ke HiXTO He bepe
JIIOJled B LITAT i He MOKA3Y€E MOBHY 3apIlJIaTHIO, 1110 B Hac y Bcix ®OIIu i B3arasi
iHbopMalisa npo 10 MiHiMaJIbHY 3aplJaTHIO He BiAIOBiJaEe AiMCHOCTI Maixe
HiKOJIM B Hallik KpaiHi. BiH HamaraBcs 3HaMTHU SAKICb JJOKAa3W TOrO, L0 IXHA
BMMoOra no ¢iHaHcax € peaJiiCTUYHOMO, BiJIMOBifAa€ nmoTpeb6amM i pUHKOBUM.... {1
3Halo, 1[0 B MPUHIUII Mi>)KHAPOJIHI opraHi3aliii, ki npaioTb B YKpaiHi a6o 3
YKpaiHOIO 4M TaM JAecCb, BOHHM, K0 NPal0Th JA0Bro, B MPUHLMII pPOOJATH
aHaJIi3 PUHKY TaK YU IHaKIlIe, i HUX € CBOE BHYTPILWIHE PO3YMIHHA, LIO €

afieKkBaTHUM i T.1. lle, MoJ/1MBO, 6YB NPHUKJIa/, KOJIH JIIOJIMHA He 3HaJ1a abo byJia
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He B KOHTEKCTI. AJie BiH [IJ11 MEHe TeX € I0Ka30BUM, TOMY 1110 BiH TOBOPUTH NIPO
[[I0 PI3HULII0 KOHTEKCTIB 1 PI3HULIO PO3YMIHHA 1 aHa/i3y, AKa AyXKe CUJIbHO
BIJIMBAE MOTIM Ha PO3MOZiJ WX PeCYPCIB i HA BiIMOBIAHICTb pecypciB 0 NOTpe6
opraHisanin. g icTtopia npo npsMe ¢iHaHCYBaHHS, BOHA He MNpO Te, fIK
B3aEMO/iIOTh MiXK c06010 odicu. B MeHe € HanmpuKJaj, e oJlHA iCTOpisA, BOHA
AKpas PO perioHajJbHICTh, PO Lie Bce. TOMy 1[0 B KOHTEKCTI BJIacHe CIiBIpalii 3
XXX-XXXX...

By 3HaeTe, 4 HaBiTb caMa, PO3MOBIJAKYU Iii icTOpil, po3yMilo, 110 BOHU
MOXYTb OyTH Jpi0'A3KOBHMMH, ajie B IIMX JeTajfAX, B LIMX HIOAHCax CTiJIbKU
NOKa30BOr0 MpO Te, fIK BiIOYBA€TbCA BCSA Ig apxiTekTypa. | HacTynmHa Mos
icTopisi, MeHi 3/1a€TbCs, abCOJIIOTHO.. f mpalBasa sgkuicb 4ac 3 "XXXXX
XXXXXX", i MA CTaBHMO Ha CLiEeHY JAYy»e MpPOCTi CLeHKH, aje poboTa 3 LUMHU
JleTaJIIMU, 3 HIOaHCaMHU 4acTo [0Ka3Ye JIOTIKYy CUCTeMU. | 0/jHa 3 UX iCTOpiU Ipo
Te, AK XXX-XXXX, g ropopuyia mpo Te, 1[0 BOHU OyJM OJAHUMH 3 HAILIUX
HaMOI/bIIMX NapTHepiB. Ajsie KOJM 1 MOYUHAJNA POOOTY B TPOMaASAHCBKOMY
CEKTOpI, /11 MeHe Lie OyJIO He PO Kap'epy YU PO PO3YMIHHA LIbOTO LJIAXY, 10
s 3apa3 CTBOPIO opradisarito, ska 6yge 20 pokiB iCHyBaTU — y Hac € 3apas
aKTUBICTKY, 5IKi 3 90x 1ie nocTBoproBaiu cBoi ['OlIKKM iMeHi cebe, | TUIIAIOThCS
THM, 1[0 Y HUX BXKe 27 poKiB focBiay. /lo6pe, 1110 BOHU €, i BOHU HOCII 3HaHb, aje
s He OyJia eBHA, L0 Ile Mik 1IAX. AJle MeHi BaXXJIMBO OyJI0O pOOUTH SIKUHCh
BHECOK B 110 TEMY, i Iy>ke Bce OyJi0 HEPIiBHO i 3a ifier0. Asle MU TaM 6araTo 4oro
pobusin 6e3KOLITOBHO abo 3a BJACHI pecypcu abo 3a MajieHbKi rpoiui. I oT Hac
NOMITHUB BEJIMKUM JIOHOP, CTPYKTypa XXX, i BOHU HA OJHOMY HAIIOMY 3axOji
nobyBaJik i cKasaJsiv: AaBaWTe MU I10Cb 3p0O6MMO pa3oM, OT y Hac OyAyThb Taki
KOHKYpPCH, NIOJaBaMTeECsd, i MU 3MOXXEMO MOCHiBIPAIIOBAaTHA TPIiLIKH, TOYHEMO,
MOXe, AKUUCh MiJIOTHUM NpoeKT. Lle 6y/10 MHOToo6elatolle, IK TO KXy Thb, i MixK
I[iE0 PO3MOBOIO i OrOJIOLIEHHSIM KOHKYPCY MPOMILIOB SKMUCH 4Yac, K 1€ 3a3BUYa
oyBae. [loTiM Mu noiasiucs, 3aIOBHUIIM KyNy JJOKYMEHTIB, TEX 5K Lie 4acTO OyBa€

— CcTpYKTypHu XXX Ay»e GIOPOKPATUYHO, i 1 MPO Ie TeX TO/i lije HeJOCTaTHbO
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MabyThb 3HaJ/a. B Hac, y MeHe 0cobucTO 6yJi0 pO3yMiHHS TOrO, 1[0 MEHI HA TOMY
eTalli BXke 0yJI0o MOTPiOHO 3 0JHOTO OOKY YTPUMYBAaTU KOMaH/Ay 1 NifTpUMyBaTH
MOJIMBICTh BKJIIOUEHHS JIIOZAEH, SKi HaBKOJIO Hac 3i6paTtuck. ToMy MeHi Tex
BAXJIMBO 0yJiO, 100 KLU0 MiATPUMAKTh L€l MPOEKT, TO 100 MiATpUMAaJM B
NeBHUU NepioJ, YacOBUM xo4a 6u. | Ha csoBax OyJio 6araTo miATBepPKEHD, L]0 B
NPUHIMII Ile pOPMaJIbHICTh, 3all0BHITh 3asBKY, 00 Yy HAC B CUCTEMI MU i€ BCe
NpoBeJiM, MU OyJIeMO 3 BaMHU CIiBOpaloBaTU. | MU Lie Bce 3poOuUJIH, OAAMHY, i
OyJio Zy’Ke 1iKaBO, KOJIM [leCh Yepe3 napy THXKHIB YU MOKe, 4yepe3 Micsllb MU
OTpHUMaJIU BiIMOBY B TOMY, LIJ0 MU He NPOUILIU I[ed KOHKYpC. TOOTO He MpoCTo,
1110 3aTPUMYIOTbCA pe3yJbTaTH, YU AKiCb BUJ03MiHH, a Te, 1[0 MU He NPOULIIU
el KOHKypc. | MmeHi 6yJio Ay»Ke AUMBHO i 1[ikaBo, 10 Ile B3araJi Bi0yBa€eThCs, i
YoMy TakK, 60 1 TeX fKiCb O4iKyBaHHS BUOyJyBasia. BusBuJOCS, 1[0 HA TOMY
etani, no-nepie, opic XXX-XXXXX B VYkpaini (e 6yB 2016 pik) 6yB Aayxe
MaJIeHbKHH. 3apa3 BOHU BXKe PO3POCJIUCS, B HUX 6araTo NpoeKTiB, baraTo LITATYy,
aJle Ha TOMY eTalli B HUX HaBiTb He 0YyJ/I0 BJIACHOTO MOBHOBAaK€HHS NMPUKUMAaTH
pillleHHS 110 TAaKUX TPaHTOBUX KOHKYpCax, IPU TOMY, L0 Lie OyJia y»Ke HeBeJIrKa
cyMa, sikicb 10000 gosapiB, TO6TO 1€ MPOCTO APi6'A3KOBI rpolli AJis BeJIMYe3HUX
opradisari. Ase BOHU HiANOpsAAKOBYHOTbc odicy XXX B CrambyJii, AKUU
3aMMa€eTbCcs perioHoM — lleHTpasibHa A3id, €EBpona i T. 4. [ pilileHHA N0 LUX
MOMEHTaX, HaBiTh MO HAIIOMYy KOHKYpCYy NnpuiMasucsa tTaMm. To6To TyT Ha Micui
JIIOJHY, 3 IKUMHA MU MNO3HAWOMUJIMCS HaM NO006iLsIY, 1110 Bce Oy/ie HOpMaJbHO,
asie TaM B CTam0OyJ1i XTOCh NepeIuBJISIBCS Hallli IOKYMEHTH, i 11e Iy?>Ke CMIIlIHO —
B oAHIA ¢opMi B KiHIli BCi€l 3afiBKU OYB OAWH PAJOK, B KiHI[i SIKOTO CTOsJa
KOpO0O6OUKa, B IKiil Tpeba 6yJi0 IOCTAaBUTH TaJIouKy, 1[0 TaK, MU MiTBEP/PKYEMO,
110 L[OChb TaM-IIOCh TaM YW He MiATBEpPKYEMO... Aje 1i€l rajouyky He 6yJio. |
yepes3 LI0 rajioyKy, 1K MeHi MOTIM poO3Ka3aJ/i4, Hall NPOeKT He npouuos. lle
abcyps, Ha MO JAYMKYy, ajie s po3yMil JIOTiKy Iiiel cucTteMu, 10 JOAU
nepeBipsIOTh MO CIUCKAX, BOHU HAC He 6AYuJIv B I'Jla3da, BOHU HIKOMY HIi4YOT0O He

00iLsAIM, BOHU MOJUBUJINUCH HAa JOKYMEHTH, JOKYMEHTH He MpoWuIM, Bce. | g
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OoTpHMaJia 110 BiiNOBi/ib, 1 TeslePOHYIO AUPEKTOPI HA TOM MOMEHT odicy XXX-
XXXXX B YkpaiHi i kaxy: "Bubaure, 1o 11 i sk 1je 3po3yMiTu?". Bpeuwri-peurr
BOHU 1|ed KOHKYpPC Mepe3anyCcTUJM, MU TaKUd 3HOBY HWOT0 3allOBHWJIW i Ha Lie
milia e Kyna 4acy, MU HOTO TeX BpEeIITi-pellT BUrpaJid, i e 0yJi0 Tex
MOXJIMBICTIO [I/I1 yKPAiHCbKOTO 0Qicy 3pOOUTH 3alIUT Ha Te, 100 iM AesieryBajiu
Oi/IbllIe MOBHOBAXXEHb B YKpPAIHCbKUM 0]ic Ha MicUSX NPUKAMATH TaKi pillleHH4,
TOOTO JlelleHTPaJ1i3yBaTH Li MaJieHbKi ab0 He TaKi BeJinue3Hi pilieHHs. ToMy 110
g IyMalo, 1110 BeJIMKi IPOEeKTHU BCe OJHO Ilie 3aTBePAKYHThCS, MOXJIUBO, TAM.

| 1 Aymaro, 110 ILie TeX M0Ka30BO, TOMY 1110 MATAaHHS I[bOr0 3B'SA3Ky HaBIiTh
kuiBcbKkoro odicy i odicy B KpamaTopchKy a6o kuiBcbkoro odicy i Hpro-Hopky
e YaCTO NUTAHHA NPUUHATTA pilleHb. | [1g aKTUBICTIB, i A/ rPpOMaACbKUX
oprasisariiv abo /s MicuieBUx 6eHediliapiB BOHO 6yKBaJIbHO BiJOOpaXKAETHCS B
YaCOBUX MOMEHTax. byKBaJIbHO THX/JleHb TOMY {1 TOBOPHJIA 3 KOJIEXKAHKO10, IKa
BxKe 6araTo pokiB mpaitoe 3 USAID, BoHu 6a3yt0Tbcsi B CEBEpPOIOHELBKY, B HUX
BEJIMKUHW NPOEKT IO NiATPUMILi >KIHOYOT 0 MiANPUEMHULITBA | XOPOLIUN JOCBIA. |
BOHU MaJI¥ BeJIMKY OOILIIHKY NPOJOBXKEHHS ab0 M04YaTKy HOBOrO MPOEKTY Bif
USAID, siku#i 03BOJIUB O iM NPOJOBXXUTH YTPUMYBATH LITAT opraHisarii. [ ot
OyKBaJIbHO Ha MOYATKy LbOrO POKY BOHMU OTpUMaJ/d iHpOopMalil, 1[0 NPOEKT
BiITEpMiIHOBYETbCA Ha 7-8 MicdLiB, AKOCh Tak. | AJi JOHOpa Lje Hi4oro He
O3Hayae€, TOMY L0 JOAU, AKI [UMHU IPOEKTaMU 3alUMalThCA, IPOLOBXKYIOTh Ha
3apmJaTi CUAITA 1| KOOPAUMHYBATHU iHIUI NMPOEKTU. A JIOAY, AKI B opraHisaiiil
YyeKaJli LIUX Ipolleld — OyXrajJTepKH, 1 AyMalo, BU PO3YMI€Te, PO L0 UeThCs
— a60 He MaKTh IIUX rpollel 3apa3 B3araJji, abo MalOTh LIYKaTH iHIII MPOEKTH,
3 AKUX BOHU Lii Fpo1li Nepepo3noAiaa0Th.

[ MeHi 3/1a€ThCs, 110 1Iel MOMEHT 4acy, | ) — BiH JJ11 MeHe TexX Ayxe
CWUJIBHO MpPO BJaAy. KO N0AyMaTH, 3HAETE, B TeEHJEePHOMY HALIOMY PYCi € BXe
TaKMM MeM "He Ha 4aci", KOoJIU fIKiCb MMTaHHS HeaKTyaJsbHi ab0 He MOJIITUYHO
BaXJIMBi, MM 4yeEMO "1le He Ha 4aci". To6TO XTOCh, XTO Ma€ BJIaAy, XTO BUPIIIYE

JIUCKYPCUBHO YU MOJIITUYHO, 1110 aKTyaJIbHO, a 1110 Hi, MAE OCTAaHHE CJ0BO 3a THM,
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KOJIY Lie Oy/e aKTyaJsibHO. | 11e Hibu MU B OCHOBHOMY B I1bOMY CBOIX MOJIITUKIB
3BUHYBa4Yy€EMO — 110 BOHU LIOCh BiJKJIa[a0Th, 1110 110Ch HEe Ha 4aci, aje AKILO
NOAWBUTHUCH HA NOJIITUKY YIpPaBJiHHA MPOEKTIiB BeJIMYE3HUMU JOHOPAMH, TO
ey TeMIOpaJbHUU aCMEKT, KOJIM IOCh Ha 4Yaci, KOJHU I0Ch MOYHETHCS, KOJIU
NpUUAYTH IPolli, KoK Tpeba 3BITYBaTUCA — JAYy»Ke MaJio B LIbOMY BCbOMY Ma€
C/IOBO MiclleBa opradisanig. [ paMku 3BiTyBaHHSl, fIKIi 4acTO aOGCOJIIOTHO
HepeaJliCTU4HI, YaCOBi paMKU QpiHAaHCYBaHHS — CPOILi NPUXOAATH NiCJd TOTO, AK
NPOEKT BXKe 3aKiHYUBCH 1 3HAMILJIM Ha HbOIO Ipolli Jech ilje, a MOTiM HapewTi
BOHM [JIiWLIIM A0 Hac, i T.A. [li1 MeHe 1le BeJIM4Ye3HUM HEeOCMUCJIEHUU MJACT
BJIQ[HUX BiITHOCHUH. | 4acTO BiH MOSICHIOETHCS TUM, LI[0 OT "Bbl IOHKUMAETE, Mbl TYT
cuauM B KpamaTopcke, KOHEYHO, HO Mbl HUYEr0O He pellaeM, BOT HalllM KOJIJIETH
B KueBe uiv B BamuHrrone", a B HUX 1je 8 roiuH pi3HuIli B 4aci... | g Bcs
iepapxis € BUNpaBAAHHAM TOTO, L0 ISl YacOBa paMKa 3CYBAa€ThCs, 60 BEJIUKI
opradisarii, 60 6araTto pimeHb. Ajie B pe3yJbTaTi BOHO Ma€ BIJIUB Ha
6e3nocepeaHiX JIIOJlel HAa MiClISIX, B IKMX 30BCIiM iHIIa TeMNOpaJibHA PEAJIbHICT.
B Hac 3a ocTaHHI 2 TWXXHI B YKpaiHi CKIJIBKM BCbOT'0 3MiHUJIOCS — B KOHTEKCTI |
B HAllOMy PO3yMiHHIi TOrO, 110 Tpeba pOOUTHU UM He POOUTH, KyJa 6exaTh, 110
nakyBaTy i T.4. | oui BCi IITYKH, el MPOEKT 4depe3 8 MicsdliB, AKUU BOHHU
3alJlaHyBaJIM Ha CiueHb Oy/ie BxKe B3araJii HeaKTyaJIbHUM, 1 AyMalo, abo MaTUMe
30BCiM iHIy iHpacTpyKTypy. | He 3HAlO, MOXKJIUBO, IKOU S MpalloBajia B I[UX
oprasisallisix Bcepe/iuHi JIOBIlIe, HixXK 5 1le po6uJia (A milia), 1 61 3BUKJIa [0 L€l
Jioriky a6o movaJsia 6 cama AJis cebe ii MOsICHIOBAaTU YU BUIIPABAOBYBaTHU. AJe
330BHI BOHA MeHi 3/1a€TbCd abCOJIIOTHO HecHpaBeJJIMBOIO 1  Ayxe
HACUJIbHUILbKOIO, aJle g 6ady, 1[0 6araTo JiloJeu, XTO B Lid CUCTeMI NPaL0I0Th,
BOHU NIPUCTOCOBYHOTHCH 1 3HAXO4ATh AKICb BUXOAM 3 LII€l TEMIIOPAJIbHOI ICTOPII.
Bo Bke s 3Hal0 TOYHO, 1[0 OiJibII AOCBi/lYeHi opraHisailii Ha Micugx, sKi TOYHO
3HAKOTh, 1110 1le OyJie Mpo6JeMOlo, 1[0 JOHOPU BeJIUKi 3aTPUMYIOTh I'polli abo
BUMararThb YOTrOCh TaM Jly»Ke BU/KO, BOHU POCTO MO3HAXOAUJIU COOi cnocobu

e nepeKkpyBaTH. {1 maM'sTalo, MeHi Ha paHHIX eTanax MOTO MEHE/P)KEPCTBA B
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opraHisaiiii XToCb CKas3aB 3 [JOCBiJYeHHWX aKTUBICTIB, 110 B MeHe Ha TaKWH
BUIIaJIOK B odici B celdi opranizauii 3aBxgu JIeKUTb Napa TUCAY A0JIApiB
rOTIBKOO, [O6 S Mir B3ITH i 3allJIATUTHU 3a AIKUHCh TOTEJIb YU KaBa-Nay3y, a NoTiM
3 rpoller NPOEKTY.... | 4 Taka: 1ie 03Hayae, 1m0 B Tebe 1i (11:20 Hepo36ipJIMBO —
"mapa’, "aBaguAaATh"?) TUCAY [0J1APIB €, a AKILO B MeHe ix Hemae? [ 1i Bci cxemy, 1i
CIIOCOOM NepeKpPUTTA i afanTallii — MeHi 3J]Ja€ThCH, Ile BapTYy€E B3araJi OKpeMoro

JIOCJTi/P>KeHHS], BU 3Ha€Te. fAK MM MIMIKpYEMO i, 10 CHUCTEMY, 1106

NpPOJIOBXKYBaTH B Hill 0yTHU. Tak, Bce, A 3aKiHUMJIA icTOpItO.

I: B MeHe 3a/MnI0CA TiJIbKY /1Ba HAWOI/IbIIMX NUTaHHSA. Bu 3rafanu 3apas
Ipo 3BiTH, i 1 POPMaAJIBHICTH, IKa € — YU OYB y BaC AOCBiJ, Y4 3HOBY-TAKHU AKiCb
icTopii, AKi XapaKTepu3yTb L0 3BiTHICTB? OAMH 3 KOMEHTApiB, AKUW 4acTO
3BY4YMTb, 1le HiOU 3alOBHIOELI BeJH4Ye3Hi 3BiTH, iHpOopMaLis 3 AKUX HACOpaBAi
abo HiKOMy He MOTpiOHA, ab0 OJMH pa3 YUTAETHCS, HA Lje BUTPA4YaA€EThCA Kylla
yacy. Yu € y Bac siKicb KOMeHTapi CTOCOBHO 11boro0? { 6i/blile Malo Ha yBa3i HaBIiTh

He MyOJIiYyHi 3BiTH, 2 BHYTPIlIHI.

A: Tak, 3Bu4yaiHo. HacnipaB/j, 110 LIikaBO — 1110 B KiJIbKOX 3 THUX MPOEKTIB,
npo sKi g 3rajlyBajia, B IKMX MU IpaliloBajiv, B Hac OyB peXUM '"iHKauH["' 1Lie
O03HayaJ/I0 U0 HAaNpUKJ3J MM He OTPUMYBaJIM Tpolli HAa CBIM paxyHOK Bij
oprasisaiiii, a BOHM caMi po3nops/pKaarcs KOITaMU i 6y TUMU XTO 3/iICHIOE
Bci ¢piHaHCOBI nmpomsaTu. | e HiIGUTO MaJsio 3HIMAaTHU 3 HAC NEBHUM THUCK L[0/10
¢diHaHCcOBOI 3BIiTHOCTI. | B NpUHLMII S TaK po3yMilo 3apa3 BXe OrJis[Aal4YUCh
HasaJ, 1o e MabyThb JonomaraJso. ToMy 1110 B TOMY IPOEKTi, B IKOMY MU B351JIUCSA
Ha cebe pOOUTHU BCe, 1 MaM'sTal0 MO0 KOJIEXKAHKY, siKa 3aiiMaJjiacsd ¢piHaHCOBUM
MEeHEeP)KMEHTOM IMPOeKTy, 1 KOJU MU 3yCTpIYaJIMCh HANPUKJIAJ HaA HAKICb
NJIaHepKH, i BOHa MicJisg TOro MaJia ixaTu B odic JoHOpa, BOHA NTOKa3yBaJia MeHi
— o HIKOJIM TAaKOro He 6ayuja B »KUTTI JI0 1 IMicJsg — oTaKi BeJIM4e3Hi Manku

JIOKYMEHTIB, B SIKUX MNpPOCTO BCi.. Ile OyJsia ¢iHaHCOBAa CTOpPOHA 3BiTy, Je
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OYKBaJIbHO MiJ; KOX)KHY BUTPATy € aKT, JOTOBip, paxyHOK i T.A., KO Lie sKacb
KaBa-lay3a, TaM MeHIO i Kyna-Kyna Bcboro. Lle Besinye3Ha po60Ta, i 10 MUTaHHS
TEeX FOHOPApiB YU NOACHEHHS TOT0, 3HOBY-TAaKU MOA KOJIe)KaHKa FTOBOpPUJIA MeHi
IIpO Te, 110 BOHU 3apa3 BeAyTb NEeperoBopu 3 JOHOPOM IpO OTPUMaHHA
¢diHaHCYBaHHA BiJ| IPOEKTY, AKUM B TOMY 4YMCJIi 3a0e3medyyBaTUMe iCHyBaHHA
IITATy OpraHisanii. | BAHUKJIO NMTAaHHA Y JJOHOPIB PO TOHOpPApU OyXraJITePKH.
Tomy mo me npoekt Ha Cxoni, i BOHU KaXyTb: MU IpOaHaJi3yBaju piBHI
3apOo6ITHUX MJAT OyXrajTepiB B IbOMY PeTiOHI, i Balla NpONoO3ULid BUINA, HIXK
cepeZiHA MO perioHy. Ase BUMOTH (PiHAHCOBI [0 OyXraJTepokK, fAKi MNpaL0Th
IIbOMY CEKTOPI, T HabaraTo BUII, i IO Lie 6araTo XTO He [yMa€e — 1110 yMOBHO
KaXKy4H, f [yMam, L0 Lie Te OKpeMa KacTa JAeu: 6yxraaTepku, ¢iHaHCHUCTH,
SKi Ipal00Th | MAalOTh HABUYKU POOOTHU B TPOMaJICbKOMY ceKTOpi. {1 6a4y yacTo
Taki orosiomweHH B @B 4ac Bijg 4yacy: mykaeMo OyXrajTepkKy 3 JOCBiZjoM B
rpoMa/iICbKOMYy CEKTOpi YM JOHOPCBbKOI po6OTH, 60 Lie OKpeMa crenjiaJsisaris,
peaJibHO, | BOHA HeJJOCTaTHbO BUHAropoKyeThcs. Lle mpo piHaHCOBUM aclekT.
[Ipo HapaTUBHI 3BiTH i T.A. — 1 3allOBHIOBaJIA iX, KcaJia iX 6araTo Tex, i Ha
noyaTKax B MeHe TexX 0yJI0 BpaXKeHH#, 10 LIMMH 3BiTaMU 1 HaMarawcs nepejaTu
Haropy 3HaHHS, IO JOAY [Ki IX YUTATh — f €00l ydABJsAIA JOJAHY, AKIiA
peasibHO L[iKaBo, 1110 K TaM CTaJIOCA B LIbOMY IPOEKTI, B L[ii1 TpoMazj, 1K e K TaM
Ha MiCUAX, 1 4 NPOCTO PO3MUCYBaJsa, 4 A0 LbOr0o MiAX0oAuJa 9K A0 TBOPYOIO
3aB/JlaHHA KOXHOI'O pa3sy. 3 Ayllero, 3 AKUMUCb LIMTAaTaMH, e 3 YUMOCh. | B
pe3yJbTaTi, KOJIM IPOCTO OTPUMYBaJia MOTIM AJOKYMEHTH 1€ 3 KYIOl0 NMPaBOK i
NUTaHb ab0 yTOUHEHb — 1 AYXKe IIBU/AKO po34yapyBasacs B TOMY, AJiS 4OTO L
iHCTpYyMeHTH, ab0 IK MU iX COIPUHUMAEMO 06'€eKTUBHO. TOMy 1110, 3HOBY-TaKH 3
TOr0, 10 s PO3yMilo, K Ii CUCTeMHU QYHKIIOHYIOTb — Ill& HeoOXiAHICTb
BeJIMYe3HO1 iHppacTPYKTypH BCbOTO MPOEKTH NOBUTSATYBATHU JaHi i iHpopMmaliito
i BCTaBUTH B NMpaBUJbHI 6JI0KU 3BiTY Besinue3Horo. Hanpukiaj, n'aTpupiyHui
npoekT Ha 20 MiJIbIOHIB, B IKOMY 15 pi3HHX KOMIIOHEHTIB, i OJUH MaJIFOCIHbKUU

— 1le TpOMa/icbKa opraHisaiis AsiHy, i 3 i 3BiTy MU Bi3abMeMO TpPU pedyeHHs abo
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oZlMH naparpad, SKUi MU BCTABJIIEMO B CBill BeJIMue3HUH 3BIT. | 1 Tak po3yMilo,
110... [le MO€ NPUNYILIEeHHH, 4 He 3Hal0 Ha CTO BIZICOTKIB, ajie JIIAU AKI NUILIYTh Li
BeJIMKI 3BiTH, CHPUMMAIOTh Hallli JOKYMEHTH SIK IPOCTO JKepeJio AaHUX, 3 AKOTO
oepeTbCs AyKe MaJio.

| 111 MeHe KJIIOYOBI /IBA MOMEHTH, SIKi B IIbOMY MPOLECI BiI0OYBAKOTHCH:
OJIMH, 1110 BTPAYaA€EThCS JIOAAHICTDb B IPOLECi epeaadi AaHuX i iHbopmMmaiii, 60 1e
TexX AJ19 MeHe npo knowledge transfer, nepesayy 3HaHb 3HU3y HAropy, i e npo
BJIaZly 3HOBY-TAKH, i Ipo 6a*kKaHHS BUUTUCS UM He BUUTHUCA BiJ| TUX, B KOTO TH Iii
3HAaHHA OTpPUMYELL € TAaKWW TEPMiH TeX cepeJsi aKTUBICTIB 1 rpoMajCbKOro
CEKTOpYy, W0 4YacTO MiKHApoAHI opraHizauil 3aMMarTbCAd  TaKUM
eKCTPaKTUBI3MOM 3HaHb. | Ijell mponec MeHiI BUIJIAJAE dKpa3 Oisblie
eKCTPAaKTUBICTCbKUM: 1110 HAIll JOCBI/J YX HAlll 3HAHHSA, YU Hallli 3BITU — BOHU [K
CYpHYM MaTepiaJ, YU AKiCb MiHepa/y, AKi MOXHa NPUIXaTU BUKOIATH, A NOTIM
0O6pOOUTHU BXKe JileCchb B iHIIIM KpaiHi 4M SAKilCb MaWCTEPHI i 3p0OUTHU TaM 3 HUX
JliaMaHT 4¥ KabJiyyKy. Ajie MU caMi 1o cobi He € BXXe TUMH O0OpOOJIEHUMU
MaTepiajaMy, MU € CUPOI0 Macow. A Ipyruii MOMeHT — Lie BXe 3 TOYKU 30py
rpoOMa/ICbKMHM OpraHisaiiiu, i Lje cKkopilie Tex Mik JOCBIiJ i 4OCBiJ JItOJ€eH, 3 AKUMU
1 roBopuaa A gocimkeHHsd. Illo e BesnndyesHuu.. He OGap'ep, a burden
aHIJIIACbKOIO — OpeM's, HOLlA, TaKUK BEJUKUU TArap pob0oTH, NpPO SKUH...
3Ha€ETe € TAKMM MEMYUK — CUJAUTDb pyCaJiKa Ha KaMeHi: KOJIM MeHe 3alpoLllyTh
B HOBHM I[iKaBUM NPOEKT; a TaM B Iii€]l pyCaJIKU TAaKAW BeJU4YE€3HUH XBIiCT
KOJIIDYHH, L0 TaM Kyla HeBUAUMOro. | OT 3apas3 f crnocrepiraro HalnpuKIAZ,
AKTHUBI3al[i0 )KIHOYOT0 HU30BI'O PYXY, | BKJIIOYEHHA XXIHOK B AKICb aKTUBHOCT], i
JlyKe 6araTbOX 3a0X0YYIOTh: /laBallTe pO3BUBATHUCS, PEECTPYUTE OpraHisaliro.
To6To iHAUKATOP CTANOCTI O6y/Ib-IKOTO PYXY € YOMYCh HAsIBHICTb OpraHisatiii: 1o
BOHM CTaJi, 10 B HUX € MOJITHUKH, 10 I[i MOJITUKM pO3po6JIeHi, 110 BOHHU
3apeeCcTpyBasIvcs, i Temep 4epe3 I}0 3apPEECTPOBAHY CBOK (QYHKIiIO MOXKYThb
OTPUMYBATH pecypcH, i B3araji BOHM Temnep K MOJITHYHUK cy6'eKT. OKeH,

MOXKJIMBO, aJle MaJI0 XTO TOBOPUTH NPO LieH BeJIMYEe3HUH TArap i HaBaHTaXKeHHSA
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OIOpPOKpATIiH, K JIiTa€ Ha JiloJleH, AIKi IPUXOASATH B Lled CEKTOP MO CyTi 4acTo 3a
inero. Jly>ke Majio JiloJiel, SKUX s 3HAI0, IPUHAUMHI XiHOK, fKi € Kap'€pHUMH
aKTUBICTKaMU YH 3 TAKHUM Oi3HeC-MiIX010M, [0 TYT MOKHA HAKOCUTH 6abJia. [ e
Jly>Ke CUJIbHO 3Millye GOKyC, TOMY 110 JIFO/JH, Ki CTalOTh Ha 40JIi OpraHi3aliy,
BOHHU I10 CYTi IOTIM BIANIOBIiAIOTH 1 3a 1ie 3BITyBaHHS, 4aCTO Lie JII0AMHA, AKa X04a
O TPILIKK 3HAE aHIJIINCbKY MOBY ab0 HalKpallle pO3yMi€ KOHTEKCT. | 1ie oy,
SIKi € JIilepKaMH, € iIeMHUMY, i BOHH 10 CyTi MaJii 61 pyxaTH BIlepe/ Ti MPOLiecH,
sKi BOHM 3aKpy4ylOTb B CBOiX IpoMajlaX, a BOHU CTalwTh NpodeciiHUMU
HalMcaTeJbKaMM 3BiTIB, fKi, 1 TOYHO 3HAKW, 4YaCTO JAeMOTHUBYIOTb, 4acTO
3a0MpalOTh 4ac, BUCHAXYKTb i OIOPOKPATHU3YIOTh AYyXKEe CUJIbHO T'POMAChKIi
oprasisartil.

A B Kypci 3 IOCTKOJIOHIaJIbHOI Teopil, AKUU 1 BUBYAJIa, MU IIPO Lje TOBOPUJIU
OKpeMO 4K NpO TepMiH... I He 3HAl, 4K BiH NepeKJaJaETbCad YKPAIHCHKOIO,
MOJIMBO, BU 3 HUM CTHUKAJIUCA B TEKCTAX, AKI BU YATaJIH, BU MeHI MiJKaxeTe.
AHTrJIiIACBKOIO BiH 3BYYHTb S1K neoliberal governmentality. To6To e Tepmin ®yko
Ipo Te, 1K BiZ0yBa€eTbCA BpSAAYBaHHSA i KOHTPOJIb TPOMa/isiH B HeoJ1ibepasibHil
JlepKaBi He yepe3 SKUKCh NMPUMyC abo K paHille — KOPOJIi, Bacaju, CTpax
CMepTi, ToKapaHHs i T.J., a cMCTeMa Ol0pOKparTii i BpsilyBaHHS OPraHi30BYE
KUTTA JIIOJ e TakK, 10 BOHU CaMi BxKe MOYUHAITh PO3YyMiTH, 1110 1] € K BaXKJIMBO,
e Tpeba, 60 MU 6e3 1bOr0 He BMXKMBEMO, ab60 JaBalTe Tak poObUTHU cami. | 1e
iHTepHaJi3yETbCS, 3 OJHOr0 60KY. A 3 iHIIOr0 OOKY lie € YAaCTHHOI BEJHKOI
MalllMHU JenoJiiTh3alii akTuBi3My. fl He Mal 3apa3 TaKUX BeJUYE3HUX JaHUX,
1106 1je NiATBEPAUTH, i€ CKOpIillle, 3HAETE, K MassiOK — B SIKy CTOPOHY MOXHa
MOTIM MOLIYKATH AKICbh KOHIEMNLil. AJie 1 CIIOCTepiraro 110 TEHAEHI[i}0 TAKOX, i B
JIBOX JIOCJIiPKeHHSIX OCTaHHiX, fKi A pobusa camMe CTOCOBHO >KiHOYOroO
dbeMiHiCTUYHOrO pyxy BeJIMKHM IIMAaTOM peKOMeH/iallil, sKi MU po3po6Jisiiy, €
BJIacHe TpaHcdopMallis CTOCYHKIB JJOHOPIB i rpoMaJIiHCbKOTO CyCIiJibCcTBa. Mu
rOBOPUMO B LIbOMY KOHTEKCTi nmpo ¢eMiHicTU4He PiHAHCYBaHHS, TeX LIJIUU

HaNpsMOK JAiSJIbHOCTI, ajle B paMKaxX I[MX a/IBOKALliMHUX Te€3 WUAEThCS CaMe Mpo
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Te, 1106 pecypcu OyJiu cIpssMOBaHi Ha Ti NOTPe6H i mpolecy, sKi € aKTyaJbHUMH
JIJIs1 HU30BUX OpraHisauii B nepiy 4yepry. To6To po3yMiHHSA BiJHOCUH BJIaJy,
iepapxii i TOroO, 10 Te, AK QYHKIIIOHYE 3apa3 cucTeMa piHaHCYBaHHA IJ100a/bHa
MiDKHapoJAHa — BOHA He BIJMNOBiJjae moTpebaM HU30BUX PYXiB, AKi 4aCTO €
pywisiMd 3MiH B CYCHIJIbCTBaX i B rpoMajax. | 3MeHIIeHHS O0OpPOKpaTii,
3MEHIIeHHA O00CAry 3BiTyBaHHf, 3HATTSA BUMOTM 3BiTYBaHHS aHIJIIMCBKOIO
MOBOIO, III0 MEHi 3/Ja€TbCd, Ma€ OYTH NPOCTO OYEBHUJHUM [l JIOKAJIbHHUX
KOHTEKCTIB, aJjie Hi. 3apas, 1 ClloAiBaCh, JJOHOPU NIPUCTOCOBYIOTHCA [0 LILOTO B
YkpaiHi, ajie 1je HaBiTh POKIB 5 UM MeHIlIe IPAaKTUKA TOTO, 1110 3aiBKU, KOHKYPCH
OT0JIOLIYIOTHCA aHIJIIMCbKOK MOBOIO i MAalOTh [10JaBaTUCh aHTIJIIMCbKOK MOBOIO,
TaK CaMo, {IK i 3BiTH MalTh M1OJaBaTUCh aHTJIIMNCbKO MOBOI OyJia HOPMOIO [
OaraTbOx opradizayid. | npo [gKuUA pO3BUTOK MICLLeBOr0 MOTEHIialy MH

rOBOPUMO, SIKIIO 1€ € MepuiuM 6ap'epom?

I: XoTiB 3anyTaTH, Y4 Ha Bally AYMKY, € IKiCb 0COOJIMBOCTiI YKPaiHCbKOTO
KOHTEKCTY, fKi COpPUSAIOTH TOMY, L0 BMHHUKAa€E caMe TakKa ONpoOKpaTusanif i
dopMautizoBaHicTh? fIKOM 11i IPOEKTH 3aNpPOBa/KYBAJUCH B iHIIMX KpaiHax, 4d

BUTJIsIa/IM 6 BOHM iHAKILe, HA Bally JyMKY?

A: B MeHe HeIoCTaTHbO, Ha aJib, AAHUX /[Jis TOPIBHAHHS, TOOTO
HalNpHUKJa/J, 3HaHHS KOHTEKCTIB 3 3ar/In6JIeHHS M, B MeHe HeMa€E A0cCBiay (24:52
Hepo36iparMBO — "AocCaiIKeHHA'"?) AKUX0Ch KeUCiB KpaiH AQpUKHU, HATIPUKJIAJ,
ab6o JlaTuHCbKOI AMepUKH i T.aA. AJle IKi IyMKW Y MeHe BUHUKAIOTh 3apa3s: Mo-
nepiie, B3araii nNpo HeEOJHO3HayHy pOJIb MIXKHAPOJAHUX [OHOPIB A moyaJsa
BIeplle AYMaTH i YyTH 3aBJSIKH y4acCTi B KJIbKOX Mi>KHAapOJHUX PeMiHICTUYHHUX
dbopymax, [e Leld KOHIEeNT EeKCTPAaKTHUBI3My § TeX I[ouyJa BIeplle Bij
beMiHiICTUYHUX aKTHUBICTOK HaBiTh He MaMm'siTald, MOXJMUBO 3 $KOICb
appuKaHCbKOI KpaiHW.. ToOGTO s Mpo Ije 3rajJlyl, TOMy II0 po3yMilo, 1[0 Ha

SIKOMYCb PiBHIi LIi Mpo6JieMH € CIiJIbHUMMU i1 6araTbOX KOHTEKCTIB, TOMY 10
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Oi/bIII MeHIIl OYeBU/IHO, 1110 IIi opraHisaiii, ki cuaaTe B BamuHrroHi, B Hblo-
Hopky, neck B Kenesi, B Bproccei, MaloTh neBHUHA GopMaT po6OTH, AKUH GisbIL-
MEHII OJHAKOBUMU 3 SIKUHMUChb YHIKaJbHUMM afanTtaliaiMu. Ajie TOW CaMHUU
dopMaT 3BITHOCTI UM MO/IeJib, MOAAJBbHICTh POOOTH cx0ka. ToMy TyT, 1 Aymaro,
SKpa3 Ba)XJIMBO TOBOPUTU NpPO MOTEHLiMHY COJIJAPHICTh i SKIChb TaKTHUKH
CHPOTHURBY. K0 TOBOPUTH, 3HAETE, MUIIYTh 'NMOTEHI[iaJ 0 PO3IMMPEHHS TEMHU
JIOCJI/PKeHHA, fIKpa3 pOOMTHU SKiCb perioHajJbHI NOPIBHAJIbBHI KOHTEKCTHU i
IIyKaTH CHIJIBHOCTI 1 BifAMiIHHOCTI. AJsile 3 TOro, WO MeHi 3Ja€TbCA, BUIIIAE
YKpaiHy.. 1 NOKM 30 He 3HAK fAK Le BIUVIMBAE 4YM HI Ha Halli MeXaHi3MU
¢diHaHCYBaHHS — OiJIBIIICTb IOMOMOTH B IJ1I00a/IbHOMY KOHTEKCTI CIpsIMOBaHa
Ha KpaiHU TOTO, 110 Ha3uBawThb ['1o6anbHui [liBAaeHsb, Global South. [ 6yTu nyxe
blunt, yecHoto, NpAMOJIiHINHOIO — 1ie KpaiHU Hebinux atofAel. | o1g pacucTcbKa
Jiorika B T@porpaMax MiXKHApOJHOTO PO3BUTKY YU NOCTKOHQJIKTHOTO
BiZJHOBJIEHHSl NPUCYTHA Jy»Ke CUJIbHO — OiJi J04YM HaBYalOTh JONOMAararmThb
PO3BUBAIOTh ab0 PATYIOTh BiJ KOHQJIKTYy HeOULIHUX JitoAed abo aziaTiB, abo
appuKaHIiB, abo 1e Koroch, 3 JlaTuHcbkoi AMepukHu. | 114 Jiorika 3akJiajieHa
JlyKe CUJIbHO. MU B IbOMY KOHTEKCTI TPilUKU 30MBAEMO MaTPHUI[I0, 60 MU MaxKe
6is1i, M1 6iJ1i Ppi3MyHO, MU He 30BCiM EBpoIa, He 30BCIM MU LIMBiJi3allilHO BXKeE
TaM, ajie MHU.. d mpanroBana AyxKe LaBHO B nocosbCTBI KaHagu B nporpawmi
PO3BUTKY, Ha aJIMiHiCTpaTUBHIN poJi, ajse s 6ayuja 3CepeJUHHA BCIO 110
iHGpacTpYKTypYy, i 1KOCh cipuiiMaJia il ToZi HabaraTo MeHIL KPUTUYHO. AJie Miil
koJiera 3 KaHaay, sKuMM npaioBaB B YKpaiHi TPYU POKH, AKOChb CKa3aB MeHIi TaKy
dpa3zy, mo Ayxe 6araTo JiroJleld Xo4yTh NIPUIXaTy B YKpaiHy Ha JUNIJIOMaTUYHUN
MOCT, TOMY 1[0 TYT AOCTAaTHbO 6e3nedyHo (1e 6yB 2012 yu moxe, 2011 pik), TyT 3
OJHOTO 60Ky [JOCHUTb I[iKaBUH, JOCTaTHbO €K30TUYHHUM KOHTEKCT —
NOCTPaJITHCbKUW, He TaKUM SIK Y HUX. Asle oro octaHHs ¢pasa 6yJia: and you
look like us. Tumny, Bu Ha Hac J0CTaTHbO CXOXKi, 1110 3 BAMU MO>XHa MaTH CIIPaBYy, i

€ CIO/Z[iBaHHS, 1[0 MU MOPO3YMieEMOCS Kpallle, Ollell pacoBUi gap HeAOCTATHbO



65

BeJIMKUM. | 1 fiymalo, 1110 B LIbOMY 3aKJia/ieHa siKach.... Lle g1 3apa3 6epy Horo ¢ppasy
1 Iy>Ke CUJIbHO PO3TArYIo, I IpeAnoJaralo, 110 1id Jorika €.

Asie B mpUHIMII, pO3yMil04H, fIK i IITYKH NPAIOI0Th, IYMalo, 1110 € NeBHUHU
assumption, 1[0 MU TPIlIKKA MaWXe Ha OJHIM HO31 3 HUMH, 3 OJHOTO OOKYy. 3
IHIIOr0 OOKYy, MEHi 3J]Ja€ETbhCSl, BEJIMKUU aCNEeKT HAUIOr0 KOHTEKCTY, IKUH He
6adyaTb ab0 0OHMpalOTh HE OAYHUTH MiXKHAPOJHI JJOHOPU — lie OiAHICTh HaIlol
KpaiHy, i Tol $aKT, W0 /i 6araThboX JIIOJel B TPOMa/ICbKOMY CEKTOPi B TOMY
YUCJIi | B MPUHIUNIL Lle He € 3a6aBKOK ab0 J0JAaTKOBON aKTUBHICTIO Mic/is
po6oTu. lllo Ti 3MiHY, IKi MU BIPOBA/PKYEMO, Ay>Ke BaXKKO NOEAHYBATH... [0 B HAC
HeMae po60TH 3 9-1 10 5-1, Ha AKIK MU M0KeMO 3apO6JIATU HOPMAJIbHO, IOYYBAaTH
cebe Oe3ne4yHo i MITH MNOTIM B CcybOTy 4YM BBedyepi MOBOJIOHTEPUTH abo
NOMNpaLoBaTH Lie napy roAyH Ao6poBijbHO. OUg BiZICYTHICTb PpO3YMiHHSA TOTO,
HAaCKiJIbKU B HaC eKCIJlyaTaliiHi B3araji yMOBM Impali, fKi NoB'fA3aHi 3
€KOHOMIYHOI0 CHUTYyalli€lo, 3 TUM, 0 JIIOAW B IPUHLMII NIPALIOIOTh HA KIJIBKOX
poboTax, 60 SKII0 CaMO3alHsATI, TO BOHU caMi cob6i rpadik 1jel BJAIITOBYIOTh. |
Ha UbOMY 0a3y€TbCs, HA MO AYMKY, Lie TeX JJis MeHe Te3a AJi AOC/iPKEHHS,
sKy s 3apa3 HaMararcb cpOpMyJIlOBaTH B NOTEeHIiKHO, MOXJIKBO, PhD, 60 MeHi
e AyXe LIiIKaBO caMe B FeHJepHOMY po3pi3i, ajie He TiibKU. Ha LjboMy acnekTi
OylyETbCA, HAa MOK [AyMKYy, NeBHaA eKCIUlyaTalildHa Jorika MiXHapOJHUX
opraisaniu, ska 3 0JHOro 60Ky JloloMara€ KOMycb 3pOCTaTH, CTaBaTU Ha HOTH,
CcTaBaTH BUJUMHUMH, aJie BOJHOYAC, 3HAETE, LIl OIIMOKA BBDKUBIIEr0, KOJA MU
6a4YUMO TiJIbKU THUX, XTO 3MOIJIM. MU He 6auMMoO Ti oprasisariii, ki moYMHaJIHY,
asie 3aKkpusucA. AGoO MOYMHAIM NPALOBATH, ajle IepecBapUJIkCcsA Yepe3 rpolii,
TOMY 1110 He BUCTa4yaJio PecypciB, i He 6yJ1I0 pO3yMiHHS, SIK iX PO3MOAIIATH MiX
BCiMa.

[ B MeHe Ha AKOMYCh eTalli [miJj 4ac MOTro KypcCy Ipo MOCTKOJIOHIa/IbHI CTYAil,
Ipo NporpaMu po3BUTKY cbopMyBaJiach TaKa ifies, 110 MO0 CyTi JIAH, SAKi MUIIYTh
1[i MPOEKTH, sIKi HUMHU YN PaBJISIlOTh, BOHH 3aJ1€3KaThb, iXHS po60Ta B BallMHITOHI,

B Hbro-MopKy B 6YKBaJIbHOMY CEHCi 3a/IeXUThb Bij, TOTro, 111061 iM 6yJ10 Mpo 110
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HanMcaTH TOU 3BiT. BOoHM MaloTh MiATBEPAKYBaTH ePEKTUBHICTb CBOEI p0OOTH,
Ui TOro 106 OTpUMyBaTU TMPOJIOBXKEeHHs cBoro <¢iHaHCyBaHHS,
nepenojiaBaTvcd Ha (piHaHCyBaHHS, BOHU MalTh MOKAa3yBaTH pe3yJybTaTH. Lli
pe3yJibTaTU BUTJIAAAIOTh 3a3BUYaH fK icTopii, poTorpadii abo Kercu pob0THU B
rpoMazax IxHix MicLieBUX MapTHepiB. be3 11boro HeMae 3BiTy, HEMa€ pe3yJbTaTy.
[To cyri, pykamy, Mi3KaMH, rojiloBaMy, TiJlaMU HU30BUX MiCL[€eBUX aKTUBICTIB
pOOIATHCA 3BITH i POPMYIOTBHCA Pe3yJbTaTUBHICTb POOOT IUX BEJUYE3HUX
opraHisalii, Ha OCHOBI 4OT0 BOHU NOTIM NPOJOBXKYIOTh CBOE piHaHCYyBaHHA. | 4
He MeBHa, Y4 BOHHU YCBIJOMJIIOIOTh HACTIJIbKU NPAMO, i YU MU YCBIJOMJIIOEMO
HACTUIbKU NPSAMO I}0 3aJIeKHICTb. BO MU NPOroBOpPHOEMO AyKe 4acTo, 10 MU
3aJ/IexKHi BiJl HUX, BOHY Hac piHAHCYIOTh, HAM Tpeba /10 HUX NiAJIalTyBaTUCA. Asle
BOHM Te€X BiJi HaC 3ajiexaTh, i KII0O MU He OyJleMO MpaloBaTH i JaBaTH iM
pe3yJibTaT, iM He Oy/i€e 1110 MOKa3aTH, i Ha OCHOBI YOT0 JiaJli MPO/IOBXKYBAaTH CBOIO
po6oTy. | 3BU4yaliHO, B 1[i{ JIOTilli Halla BiiMOBa BiJi po6GOTH 3 HUMU MaTHUMe
Oisbllle AJi1 HAc HACJiAKIB, HDXK [/ HHUX, 600 BOHU 3HAWAYTb COOI HOBHUX
napTHepiB, PO IKUX MOXXHA OyJie 3BITyBaTHUCA. Ajlle HAa LIbOMY OYAY€ETbCA JJiA
MeHe ified TOro, 10 MeHi 3/Ja€ThbCs, HeclnpaBeJJIMBO 3abe3Me4yyBaTH YHUIOCh
po60Ty B BamlMHITOHI i IpU LbOMYy MOTO/JXKYBaTHUCA Ha AY>Ke HeJACbKiI abo
eKCIJlyaTallikHi yMOBHY Tpalli Y4 YMOBU (piHAHCYBaHHS, i HA IbOMY OYAYETHCS
MOfl MO3MUIiid aKTUBICTCbKA MOLIYKY CTpaTerid COpoTHUBY LiK Jiorini. Lle Tex

oKpeMa icTopisi, MabyThb. Tak, Ha IIbOMY s 3aBeplily, MabyThb, CBOIO iHTEPBEHIIilO.

I: ¥ MeHe 3asummuiocad 1ie ojaHe NUTaHHSA. Jlyke KOpPOTKO, OUIbII
3araJibHUMHU pUCAMU: SIKi 0COOJIMBOCTI cliBNpalli iMX Mi>kHapOAHUX OpraHi3alii
3 YKpPAlHCBKUMHU, CaMe 3alPOLIeHUMH, eEKCIIEPTAMU: ClleliaJiCTaMU, HayKOBUAMU
ColliaJIbHUMH, SIKMUX BOHH 3amlpollyiTh Ha pob6oTy? UYu € AKachb Pi3HUILS MiX
YyMOBaAMU Mpalli i YKpalHCbKUX CIeliaJIiCTiB i [Ji 3aKOPJOHHUX CIeliaJiCcTiB?

[ 3arajsioM: IK BOHM CHIJIKYKOTbCS 3 HALIUMU JIIOAbMUA?
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A: Tlepwe: a 3apa3 HacnpaBAi B fKOCTI eKCHEePTKU TiJIbKU NOYUHAIO
BUOYZIOBYBAaTH CBOIO CIiBIpaIil0, TOMY T€X M€EHi 1likaBo Ha 1ie AUBUTHCS. Koy 5
pobuJia AOCIiPKEHHS PO »KiIHOK B MPaBO3aXUCTi i po 6ap'epy, TO 1 TOBOpHUJIA i3
Oi/IbII JOCBiJYEHUM aKTUBICTKAaMU i FeHJAEPHUMHU eKCIIepTKaMU, HallpUKJIaJ, 3
KueBa, i 3 HU30BUMU aKTUBICTKaMU. [ Ti, XTO B I0JIi BXKe JaBHO, TOBOPUJIU IIPO
NUTaHHSA ICHYIYO0I0 | IOCTIMHO BiITBOPIOBAHOI iEpapXxii camMe MiXK eKCIIEpTKaMH,
sKa MOJIATA€ B TOMY, 10 IKI0 MU POOGUMO JOCIipKeHHSA 00 MU pOOUMO AKUMCh
TPEHIHTOBUM KOMIIOHEHT B IIPOEKTi, BEJUKOMY IpOeKTi — ToJAi Huiocd
nepeBaxxHo Npo XXX, TOMy L0 JOCAI/PKeHHS 1 pobusa Ha 3aMoBJyieHHd XXX, aze
aHaJi3yBaJIu ceKTop B LjisioMy. [Ipoj0BxKy€e icCHYBaTH pO3YMiHHA TOTO, 1110 MICLieBi
eKCIIEPTKU € 00MeXeHUMHU B CBOIM KOMIIETEHILil, B UOMYCbh MOJIMBO BOHU biased,
TOOTO Ccy6'eKTHMBHI. TOOTO BUOIp TaKWH, JIOTIKa: AKILO HaM MOTPiOHO 3pOOUTH
JlOCJIiPKeHHSI ab0 MPOBECTHU Cepil TPEHIHTIB, KLU0 B HAC € Ha ILie pecypcH i
MOXJIMBOCTI, MU B KpallloMy BUIAAKy 3alpPpOCUMO IPOCTO MiXXHApOJHY
eKCIepTKy abo eKcnepra, Ki OyAyTb BUCTABJATH BiANOBiJHI peldTH 0 TOTO
KOHTEKCTY B IKOMY BOHH KUBYTb. K10 1je ekcnepT 3 besbrii 44 3 bpuTasii, 1e
oyanyTb roHopapu 800-1000 gosnapiB Ha AeHb, X04a Iii CyMHU S He MOXY
niATBEpAUTH, TOMY f He MOy Ha HUX 3apa3 cnupaTtucsd. Akumo notpibHa B
JlesIKUX BUIAJIKax y JOHOPIB € pPO3yMiHHA BaXXJIMBOCTI BKJIIOYATH MiCLieBUU
KOHTEKCT 4Yepe3 3aJydeHHd B MapTHEPCTBO YKPAlHCbKUX €EKCIepTOK |
JOCJIJHUIb, 4aCTO Iie B SIKOCTi aCMCTEeHTOK abo chiBAocaigHULb, AKi.. Taka
IPUXOBAHA JIOTIKa €, L0 BOHU BCe OJHO TPILIKU BTOPUHHI 32 CBOEI POJUIKO B
iepapxii. lle Tako» BifjoO6pa)kaeTbCs, 3BUYAlHO, HA TOHOpapax MPOEeKTy i Ha
rOHOpapax eKCcrnepTokK. [ mpo 1ie roBOpUJIM KiJibKa MOIX KOJIEXKAHOK, AKi TOBOPUJIU
npo Te, WO Lie NPAMUKA MNpPOSAB Ii€l iepapxil 1 JIOTIKKW HeNmoBarv, TOMY IO
HacIpaB/j, AKI0 NOAWBUTUCS HAa 00'€KTUBHUM pPiBEHb XKUTTS i I[iHU B YKpaiHi i
B TUX CAMUX JleIKHUX KpalHax EBPOIIY, TO Hallll BATPATHU He HACTIJIbKX PI3HATHCH,

BOHMU 4YaCTO AyKe CliBMipHi.
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[ 4 3Ha, 10 € TaKi NPUKJIALHW, KOJIM IIPOEKTH BXKe HaMaraloTbCA AKOCh Lie
BUPiIBHIOBATH. JlJ1sl NpUKJIAaAy MOXY HABECTH, IPOCTO LieH MPOEKT € B MyO6IiYHOMY
foctyni, Ayxe LikaBun kerc — "[lnardpoma THO" y Mapiynosi pobuau mif yac
kapaHTHHY mnpoekT "Woven Network". lle Mepeka OHJIaliH, apT-pe3ujieHIif
PI3HUX XYL0XKHULB, AKI OCMUCJII0BAJIU KapaHTHUH 1 aHJEeMil0 yepe3 pi3HI apT-
NPaKTUKHU | 30Upa/iicA MOTIM Ha 3yM-KOJIM, pOOMJIM HEBEJIMYKY rajiepelo CBOiX
po6iT. I nmpoekT ¢iHaHCcyBaBcs, 34ae€Thcd, a6o House of Europe, abo sikoroch
EBPOINENCHKOIO areHlii€lo, ska (iHaHCyBasia Iji mapTHepcTBa. ToOTO TaM €
xypoxHuni 3 bpuranii, 3 llloTanaiil 30kpeMa, 3xaeTbced, 3 Himeyynny, 3 [osbigi
1 KiJIbKa XyZJ0’)KHUIb 3 YKpaiHU. | 1jel NpoeKT B KiHIli... BOHU pOOMJIM Bifjle0-CTpiM
Npo Ile¥ TaKUK "BHYTPSAK", PO NiZITOTOBKY, MEHEAKMEHT I[bOT0 apT-NPOEKTY, 60
1e 6yB apT-peMiHiCTUYHUN NpoeKT. | /., 1k MeHepKepKa, TOBOPHUJIA PO Te, L0
OJIHUM i3 IXHIX HIOAHCIB 0YJ10, 1[0 KOJIM BOHU MU CAJIU 3as1BKY Ha MPOEKT, TO JIOHOP
3aKJIa/laB pi3Hi TOHOpApHU AJid XyA0KHULb, Hanpukiaj, 3 [loabuyi, HloTaanaiii 3
YKpaiHy, 3 Ti€0 CaMOI0 JIOTIKOX Pi3HOTO KOHTEKCTY. | 1110 BOHHW HAMNOJIATAJH |
BUMaraJ/id BUPiBHATH Liji TOHOpPApH, TOMY L0 iXHA JIOTiKa OyJia Taka: B Hac poboTa
OJJHAKOBa, MM POOUMO XYA0KHI BHECOK, MU »KiHKH, MU coJiiiapHi. BoHM 1iboro
JIOCATJIM HacClpaB/i, 0 IXHI TOHOpap O0y/iM OJAHAaKOBUMH JJIS1 BCiX XyJIOXKHUIb.
/11 MeHe 11e MaJIeHbKHH JI0CBiJ CHPOTHUBY, i BOHU 3p06OUJIA KOTO MYOJTIYHUM TEXK.
A 3Haw, 10 He 3aBXAW Lie MOXJIWBO, HallpUKJAJ, 3apa3, 30BCIM Hell0JaBHO
HaclpaBZi B MeHe OyB AOCBiJ MOJaHHS 3asBKH Ha OJWH KOHKYPC TeX OJHi€l
Mi>KHapOo/ZiHOI opraHi3alii, e BOHU Or0J101IyBaJIM KOHKYPC Ha JOCJiXKEeHH, AKe
3a 06'€éMOM.... BOHM BuUMaraju KOHCYyJIbTAHTKY — OJIHY, fIKa L€ AOCJi/KEHHS
3pOoO6UTh TMOBHICTIO caMOCTiHHO. 3 MOro JOCBiAy i 3 KOHCyJbTalikd 3
KoJieXKaHKaMHd § po3yMiJia, 10 TaM I@OTpi6bHAa KoMaHAa abo sSK MiHiIMyM
aCUCTEHTKa, TO IO Lie 6araTto poboTH. | B cBill rOHOpap A 3aKJiajia BapTiCTh HA
MOXJIMBICTb HAaWHSATTS aCUCTEHTKH, ajie e chopMyJioBala K OJHY BEJIUKY
CyMy, 1110 B IPUHLMIII OyJI0 BHIIE Hi>k Mili TOHOpap A0 1IbOT0 3 HUMH UM 3 iHIIUMU.

[ MmeHi ganu ¢inbek, ujo Ball roHOPap BUXOUTH 32 PAMKHU CEPEAHbOIO0 10 PUHKY.
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To6To Bce 0iHO K Te L0 A KasaJja, y JJOHOPIiB € PO3yMiHHSA TOTO, 1K CKJIaBCS
PUHOK, i AKI[0 B Tebe € BUMOTY 260 CTaHJapTH NiJIBULIIEHHS [[bOT'0 PEUTY, HABITh
SIKILO0 BOHY OOI'PYHTOBAHI, He QaKT, 1[0 CUCTEMA 3aTBEPAUTL a60 MPOMYCTUTH Lii
roHOpapy, TOMY IO IM NOTIM CaMUM Tpeba OyJe MOSCHUTH CBOIM JAaJji UM
odicam fecb TaMm 1ie, YoMy Tak. | [yi1 MeHe Lie Te, IK LA i€papxiyHa JOTiKa
BiITBOPIOETHCS, B TOMY YMCJI B KOMIeHcalii i ¢piHaHCyBaHHI, i AJi1 MeHe 1e
BAXXJIMBUU CTPYKTYPHUH acCleKT. | 1ie 0JUH MOMEHT, MabyTh, OCTaHHIH 5 3rajjato,
TOMY LLO TeX PO HbOT'O0 TOBOPHUJIUA KOJIEXKAHKU.

Jlo pedi, B paMKax OCTaHHbOI'O MOrO NpPOEKTY 3 KaHaJLUfAMU B HaC €
KOMIIOHEHT aHaJidy TOoro, sKi peKoMeHjalil abo mnob6akaHHA KiHOYi
deMiHicTUYHI opraHi3anil XoTiJiM 6M 3pOOUTH JOHOPaM, 006U JOHOP OyB OibLI
deMiHicTUUHUM. M1 36MpaEMO TaKi HU30Bi ckapry, npono3unii i T.4. | ogHa 3 HUX
OyJsia moB'sI3aHa caMe 3 IIUTYBaHHSAM i aBTOPCTBOM YKPaiHCbKUX JAOCHIIHULb —
1110 Ha KaJIb, He BCi Mi>Hapo/[Hi opraHisariii NpakTHKYIOTE... UfeTbcsa BaacHe mpo
XXX, npo Te, 110 3a3BUYaX Ha iXHI JOC/IIKEHHS MMOCUJIATHCS, BOHU € JOCUTh
ABTOPUTETHUMM 1 CAYTYIOTh TOYKOI BiJJIIKy AJid aHaJi3y KOHTEKCTY. Jlo nux
JlOCJIiPKeHb BxKe BCe Oijibllle 3a/1y4aloTh YKPAIHCbKUX €KCIEPTOK i JOCAiAHULb-
COLIIOJIOTUHb, aJjie MNpaKTUKA 3raZlyBaHHA TOro, LIO aBTOPCTBO 3BITY €
NiITOTOBJIEHUM TaKOK-TO TaKOK-TO AOCJIJHHUIEI0 ab0 TaKOI-TO TaKOK-TO
KOMaH/I0l0 He BKA3YETbCS. BKa3yeThbcs, 1110 aBTOpKaMU 3BiTy € odic niei XXX B
YKpaiHi i maTepian HasexuTb iM. HackisibKu g po3ymiio (3HOBY-TaKH, y MeHe
HeBeJMKWUM [OOCBiA B akajeMii), MaTH my6Jikalio 3i CBOIM iMeHeM Jyxe
BaXXJIMBO. lle i nMTaHHS BU3HAHHS, 1 TUTAaHHA MOXKJIMBOCTI ITIOTIM ITOCHUJIATUCS HA
CBOI TEKCTH, i KpOC-IUTYBaHHSA, i T.A. AJle HaBiTb 0e3 I1bOT0, BUXOJSAYH 3
aKaZleMI4YHOI0 KOHTEKCTY, Lie NMUTaHHA NpPUBJACHEHHH, 3HOBY-TAaKU OLIbOTO
eKCTPaKTUBI3My 3HaHb i pebOpeHJiHry Horo. | KWW 3araJbHUU [OJisT MEHe,
MOXJIMBO, BUCHOBOK, 200 SIKIII0 MiiBECTH TAKY JiHilo... baraTo npo 110 g cborogHi
roopuJia. fl noTim, 10 pedi, X04y NONPOCUTH Yy Bac po3mIMPOPOBKY, BU XK OyaeTe

il po6butu? bo 11e Tex A9 MeHe cnocib pedaekcii. lllo meHi camiii ikaBa TeMa
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NpOJiyKyBaHHS 3HaHb 1 MOIIMpPeHHs 3HaHb, knowledge production and
knowledge sharing, i s mouuHar cmnocTepiraTd 3a THM, K L i€papXisd B
NpOAYKYBaHHI 3HaHb 1 B TOMYy, XTO €, XTO BBaXXa€TbCA EKCIEpTOM, XTO
BBAXKAEThCA TUM, XTO Ma€ MpaBO MPUHUMATH pillleHHS — BOHA BiITBOPIOETHCA
MaTepiaJibHO, i HaBNakKu. B roHopapax, B 3apIijlaTax, B YaCOBUX paMKax BUILJIAT,
opraHizaniam i T.4. I B iboMy, Ha *aJib.... [[10 iepapxito, MeHi 3[Ja€ThbC, MaJlo XTO
niiBaKyBaB Iie. Xoda 3'ABJAIOTBCA BXXe INpPO Ie I pOo3MOBH, I MOTPOLIKY
nocaimxkeHHsa. CrnofiBaloCch, MOXJIMBO, BH OMNYOJIIKYETE CBOE, i BOHO 1IOCh

3pPYLUUTD i 3MIHUTH B YKpaiHI.

I: lyxe naKyro BaMm.

A: I BaM pgsKy10!



