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OFFSHORE OIL AND GAS PROJECT MANAGEMENT: TECHNICAL
ASPECTS AND ENVIRONMENTAL RISKS

Project professionals today, according to Pierre Le Manh, PMI CEO [1], are
answerable to a wider range of internal and external stakeholders than ever before. The
overwhelming majority of professionals, who participated in research of PMI
«Maximizing Project Success» [2], agree that it is necessary to think more strategically,
focusing on project outcomes for company, community, and society.

In line with PMI's MORE concept [3], project professionals must adopt a
proactive, flexible approach integrating risk management, stakeholder engagement,
and innovative problem-solving to ensure long-term project viability and success.

Oil and gas projects have special characteristics [4] that need a different technique
in project management. This «project driving philosophy» gives impetus to the project
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manager to learn to work under changing circumstances, «as the nature of the project
is to change».

According to the top manager of SLB [5], deepwater developments demand
integrated delivery, by combining advanced technologies, real-time insights and strong
local expertise, oil and gas companies “are well positioned to support safe and efficient
offshore operations and accelerate progress toward first gas”.

However, a recent analysis by the Ocean Foundation [6] showed that working
under high pressure, in aggressive seawater and at low temperatures poses enormous
technical challenges that still need to be addressed (two-thirds of comparable offshore
industrial projects end up costing 50% or more of their initial budget).

In addition, the planning and implementation of offshore oil and gas projects also
involve numerous environmental threats and risks throughout the project's life cycle.
In particular, Equinor's Rosebank project ($3.8 billion investment) [7], has been
suspended after regulators demanded new environmental approvals that account for the
full carbon footprint of the oil and gas it would produce. This is the most striking
example of how legal challenges and climate policy are changing the fate of offshore
hydrocarbons.

The decommissioning of offshore oil and gas platforms is an integral part of the
"Field Life Cycle", typically resulting in multi-billion dollar sunk costs. Therefore, in
order to make effective decisions regarding a specific oil and gas project and the further
development of the project portfolio, a combination of modern technical knowledge is
required, in particular regarding decommissioning Subsea Infrastructure (scope of
subsea activities, decommissioning pipelines, removal of pipelines and umbilicals,
removal of subsea components); FPSO decommissioning; onshore disposal/recycling
and closeout, etc., as well as the application of modern risk management methods, in
particular to reduce the identified risks of alternative project options at the disposal
stage (re-use/alternative use including artificial reefs, removal options for platforms
and subsea, etc.).
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Oe¢caniok-bepoaodina O. @.,

KaHouoam eKoHOMIYHUX HAYK, OOYeHm,

oouenm Kagheopu meHeodHcMeHmy, nyoiiuHo20 YNpaeiiHHsa ma nepcoHa)y
3axionoykpaincoKuli HAUIOHAIbHULL YHIGEpCUmem

IHCTPYMEHTHU NIPOUECHOI'O MEHE/KMEHTY HA 3ACAJAX
BPEH/-OPIEHTOBAHOI'O IIIAXO4Y

CoporonHi OpeHja mepectaB OyTH JIHIIE MAPKETHHTOBUM aTpUOYTOM, OCKIIIBKH
TpaHC(OpPMYBaBCS y CTpaTeTiYHUN aKTUB, IO NPIOPUTETHO BHU3HAYAE BEKTOP
po3BUTKY opranizaiiii. Came ToMy nparMaTUKu HaOyBae OpEH-OpIEHTOBAHUMN IMiIX1]T
JI0 TIPOIIECHOTO MEHE/KMEHTY TPH IKOMY O13HEC-IIPOoIeCH BUOYIOBYIOThCS HE JIUIIIES
HaBKOJIO JIOCATHEHHSI €KOHOMIYHOiI €(EKTHUBHOCTI, a W HaBKOJO I[IHHOCTEH Ta
PUHKOBOTO MTO3UIIIOHYBAaHHS OpEHTY.

[TporecHnii MEHEKMEHT HaIlJICHWH Ha OINTHUMI3aIliio JIisSUTBHOCTI OpraHi3amii
Yyepe3 BIOCKOHAJICHHSI OKPEMHX elleMEHTIB Oi3Hec-mporieciB. [lpu mpoMy B Mexax
OpeHI-OpIEHTOBAHOT TapaJurMU HOTO 3aBJAaHHS PO3IIUPIOETHCA 32 HACTYITHOIO
JIOTIKOO: TIPOLIECH MAIOTh HE TUIbKU (DYHKI[IOHYBATH, ajie¢ ¥ BIATBOPIOBATH OpEeHN Y
KOXKHIM TOYI[l KOHTaKTy 3 LUJIbOBOIO AyJUTOPIEI0 3arajoM YW OKPEMHUM KIIIEHTOM
30KpeMa.

TakuM YMHOM, CEKpET yCcMiXy OpraHizallii moJjirae He B OUIbIIMX OIOJKETaX, a B
TOMy, 8K came Oi3Hec  B3aeMoai€ 3  PUHKOM 1  TMapTHEpamw.
OnuH 13 Halle(heKTUBHIMIUX CyYaCHUX IMiJIXOJIIB MPOIIECHOTO MEHEIKMEHTY € KpOC-
MapKeTHHT, 3a SKUM KOJH OpeHAu 00’ €IHYIOTh KpPeaTUBHY KOMIIOHEHTY, PECYpCH,
[IJTLOBY ayJUTOPII0, CTBOPIOIOYH CITUIbHI BUT1/IHI MPOTIO3UILi.

3a IOOMOTOI KPOC-MapKETUHTY JiBl a00 OuIbIlIe OpraHizailiil JTOMOBISIOTHCS
PO CHUTHPHHUHM MPOJIYKT YU PEKIaMHY KaMITaHilO, THM CaMHM PO3IIMPIOIOYN PUHOK.
Jyani3m CHuIbHOI IIHHOCTI MOJSira€ y TOMY, IO OpraHi3amii NOAUISIOTH CIIJIbHI
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