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INTERCONNECTION OF LOGISTICS STRATEGY WITH
FUNCTIONAL STRATEGIES OF THE ENTERPRISE

Logistics management of inventory purchases at the enterprises as a
long-term and in the medium-and short-term time horizons inextricably
linked with the implementation of the strategy (set of strategies) logistics
of procurement. The functions of procurement logistics are processes of
purchasing, shipping, receiving, placing and storage of inventory and their
preparation for productive use in conjunction with transport logistics, stack
logistics and logistics supply.

Logistics strategy, in our opinion, is the basis for the formation of
functional strategies of enterprises (financial, production, marketing and
personal recourses). For example, if certain types of strategies are
functional, insofar as relating only to specific functional areas of the
company in terms of enterprise activity [1, p. 354-355], then this item
logistics strategy can be considered integrated, because it covers many
functional areas in terms of the enterprise. That is, if the enterprise has
chosen logistics strategy, then functional strategies are necessary to create
and 1mplement, based on enterprise’s logistics strategy. Relationship of
logistics strategy with functional enterprise’s strategy is illustrated in Fig.
1.

Taking as a basis for phase structuring logistics of enterprise —
supply, production, marketing [2, p. 98-99] — procurement logistics
strategy can be considered a strategy for phase separation of general
logistics strategy of sourcing enterprise.
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Symbols: F, P, M, PR — graphical interpretation in the form of closed circles
appropriating financial, production, marketing and personal recourses strategies of the
enterprise; L, — graphical interpretation of logistics strategies in case of small mutual
financial, marketing and personnel resource strategies of the enterprise; L, — graphical
interpretation logistics strategies in the event of complete mutual financial, marketing and
personnel resource strategy; 1 — section, which displays the plane of interconsistency
between financial, marketing and human resource strategies; 2, 3, 4, 5 — sections reflecting
plane of interconsistency only of three among four functions (financial, production,
marketing and personnel resources) strategies companies; 6, 7, 8, 9, — sections reflecting
plane of interconsistency only of two among four functional strategies of the enterprise; 10,
11, 12, 13 — segments reflecting plane in which the strategies are not interconsistent; 14,
15, 16, 17 — segments reflecting plane of certain logistics strategy that have no reflection in
the financial, manufacturing, marketing and personnel strategies.

Figure. 1. — Interconnection of logistics strategy with functional

strategies of the enterprise
Source: developed according to [1, p. 354; 4, p. 24]

The need of the enterprise for procurement strategy, according to
P. Kraljic [3, p. 110], depends on the strategic importance of procurement
activities, which can be expressed proportion of material costs in total
costs, the complexity of supply market, measured in rare supply, rate of
change in the technology of production of goods and (or) the emergence of
substitute materials, barriers to exit the entry of new participants, logistics
costs and monopolistic and oligopolistic business environment.

Thus, logistic strategy is a basis for forming enterprise functional
strategies (financial, production, marketing and personnel). Logistic
strategy is considered to be integrated because it includes many functional
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areas of enterprise activity. Strategy of procurement logistics is a strategy
of general logistic strategy of enterprise according to phase division.
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OB’CKT, CYB’EKT I AETEPMIHAHTH JIOI'ICTUYHOI'O
MEHE/JKMEHTY

JloricTUUHMI MEHEPKMEHT Ha 11eid MOMEHT 4acy Bce OuIbIie 1 OiIbIiie
Ha MPAKTHUIIl T0Ka3y€e CBOIO JI€BICTh Y BUPIIICHI TOCIIOAAPCHKUX 3aBAAaHb 1
(opMyBaHHI MOTY>KHOI KOHKYPEHTHOI MO3HULIli Cy0’€KTIB rOCHOJapIOBAHHS
Ha OOpaHUX CerMeHTax pUHKY. EQexTuBHE ympaBiiHHS JIOTICTUYHUMU
omepalisiMu 1 mpoliecaMu B cpepax maTepiaibHOrOo BUPOOHMIITBA 1 HAJAHHS
MOCIYyT HACEJCHHIO HaJa€e MOXIMBICTh MiANpPUEMCTBaM, ¢dipMaM 1
KOMIIAHIIM CYTTE€BO MIABUIIYBATH PE3YJbTATUBHICTh TOCIOAAPCHKOT
nisibHOCT1 [1-4]. Iledt dakt miaTBEpIKYy€E aKTyalbHICTh 3aCTOCYBaHHS
JIOTICTUYHOTO MEHEIPKMEHTY OpraHi3alisiMi pi13HOi raixy3eBoi HAJIEAKHOCTI.



