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LOGISTICAL SUPPORT OF INNOVATIVE ACTIVITY

The modern stage of economic development is characterized by the rapid
diffusion of innovations, digital transformation of production processes, and the
intensification of global competition. Under such conditions, the effectiveness of
innovative activity largely depends not only on the scientific and technological
potential of enterprises but also on the quality of logistical support for innovation
processes [1, 2]. Logistics has gradually transformed from a function related solely to
the movement and storage of goods into an integrated management system that
coordinates material, information, and financial flows. In the context of innovation-
oriented development, logistics becomes an important factor that ensures the timely
provision of resources, the acceleration of technological changes, and the effective
commercialization of innovative products [3, 7].

Innovative activity is inherently associated with a high level of uncertainty,
significant resource requirements, and the need for coordinated interaction between
various participants in the innovation ecosystem [4]. These participants include
research institutions, industrial enterprises, suppliers of raw materials and components,
logistics providers, financial institutions, and end consumers. The efficiency of
cooperation among these actors depends on the availability of an effective logistical
infrastructure that enables the smooth movement of materials, technologies, and
information throughout the entire innovation cycle [5]. Consequently, logistical support
becomes an integral element of the innovation management system and directly influences
the speed of introducing new technologies and products to the market.

In the process of developing and implementing innovations, logistics performs
several important functions. First, it ensures the reliable supply of raw materials,
components, and equipment necessary for research, experimental development, and
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pilot production. Innovative projects often require specialized materials or
technological components that must be delivered within strictly defined time frames.
Any disruptions in supply chains may significantly delay the implementation of
innovative solutions or increase project costs [8]. Therefore, effective supply logistics
plays a critical role in maintaining the continuity of innovative processes.

Second, logistics contributes to the optimization of production and distribution
processes related to innovative products. The introduction of new technologies often
requires the reconfiguration of existing supply chains, the development of new
transportation routes, and the implementation of advanced inventory management
systems. Innovative enterprises must adapt their logistical systems to ensure flexibility,
responsiveness, and cost efficiency. Modern logistics technologies, including digital
platforms, automated warehouses, and real-time tracking systems, significantly
enhance the transparency and controllability of material flows. As a result, companies
are able to respond more quickly to changes in market demand and technological
conditions. An important component of logistical support for innovation is information
logistics. The effective management of information flows between research centers,
production units, suppliers, and customers ensures the coordination of innovation
processes and reduces the risks associated with uncertainty. The integration of digital
technologies such as cloud computing, big data analytics, and artificial intelligence
enables enterprises to collect and process large volumes of information related to
logistics operations and innovation development. This facilitates more accurate
forecasting of demand, optimization of resource allocation, and improvement of
decision-making processes.

The development of innovative logistics systems is closely related to the concept
of supply chain integration. In innovation-oriented industries, enterprises increasingly
cooperate within network structures that combine research organizations,
manufacturers, logistics companies, and service providers. Such integrated supply
chains enable the rapid exchange of technological knowledge, the joint development
of new solutions, and the acceleration of innovation diffusion. Strategic partnerships
between logistics operators and innovative enterprises contribute to the creation of
flexible logistics networks capable of supporting complex technological projects and
global market expansion.

Another important aspect of logistical support for innovative activity is the
reduction of transaction costs and the improvement of resource efficiency. Innovative
projects typically involve substantial investments and long development cycles.
Efficient logistics management allows enterprises to minimize unnecessary
transportation, optimize inventory levels, and reduce operational expenses. In addition,
environmentally sustainable logistics practices are becoming increasingly relevant, as
many innovative enterprises seek to implement green technologies and reduce their
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environmental impact. The use of energy-efficient transportation systems, optimized
delivery routes, and environmentally friendly packaging contributes to the sustainable
development of innovation-driven businesses.

At the macroeconomic level, the effectiveness of logistical support significantly
influences the overall innovation capacity of national economies. Countries with
developed logistics infrastructure, advanced transportation systems, and modern digital
communication networks have greater opportunities to support research and
technological development. Efficient logistics facilitates the international exchange of
technologies, promotes the integration of domestic enterprises into global value chains,
and enhances the competitiveness of national innovation systems. Consequently, the
development of logistics infrastructure and digital logistics platforms should be
considered an important component of state innovation policy.
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YJIOCKOHAJIEHHSI MEHEJXKMEHTY OPTAHIBALIMHUMUA
KOH®JIKTAMU Y COEPI JUCTPUBYIIII

VY cyuyacHoMmy 0i3Hecl oprasizaniiHuii KOHMIIKT Ha0yB CTaTyCy MPUPOJHOTO Ta
MOCTIHOTO CYIMyTHUKAa (DYHKIIIOHYBaHHS OyAb-sIKOT coLiaibHOT ab0 BUPOOHUYOI
cucreMu. Moro TIpHCYTHICTh CBiTYMTH HE JIHMINE NP0 HASBHICTH MpoOineM, a i mpo
KUTTEZNATHICTh OPTaHi3alliHOl CTPYKTYpPH, 1i BIAKPUTICTH 10 3MiH, YyTJIMBICTh 10
BHYTPIIIHIX Ta 30BHIIIHIX 30ypeHb. KIt0OHOBUM BUKIIMKOM, [ MEHEI)KMEHTY CTA€ HE
YHUKHEHHSI KOH(JIIKTY SIK Takoro, a (popMyBaHHS KOHCTPYKTUBHOTO CTaBJIEHHS JI0
HBOTO. 3aMICTh TPATUIIIHHOTO COPUUHATTS KOHPIIKTY SIK BUKITIOYHO JECTPYKTHBHOTO
YM JIe30PTraHi3yl0u0ro YNHHUKA, JIeJIall YacTilie MPONOHY€EThCS PO3TIISAIATH HOTO K
MOTEHI[IfHE JPKEepeso PO3BUTKY, OHOBJICHHS Ta 3pOCTaHHS opradizamii. Take
MEPEOCMUCIICHHS KOHQIIKTHOI B3a€EMOJIi BIJNOBIAAE CYYACHUM YIPaBIIHCHKUM
KOHLIETILIISIM, 1110 TPYHTYIOThCA Ha 171e1X OpraHi3aliiiHOro HaBYaHHsI, aJallTUBHOCTI Ta
CTpaTeriyHoi raydkocri [1, 2].

BcranoBnieHo, 110 BHYTPIIIHBOOPTAHI3aIiiHI KOHGIIKTA BUHUKAIOTH HE SK
HACJI1JIOK MOOIMHOKUX MOPYILIEHb YU 1HAUBITYyaIbHUX CYTIEPEUHOCTEMN, a K pe3ysIbTaT
B3a€EMO/JIII KOMIUIEKCY JETEPMIHAHT PI3HOI MPUPOAU — OpTraHi3aIiifHO-TPYIOBHUX,
TICHXOIOT YHO-KOMYHIKATUBHUX Ta IHIUBIZyaJbHO-POJIBOBUX. IX OfHOYAcHA is
dbopmye OaratomapoBe KOH(JIIKTHE CEPEIOBHINEC, B SKOMY HaBITh HE3HAYHI
BIIXWJICHHS y (YHKI[IOHYBaHHI OKPEMHUX €JIEMEHTIB MOXYThb IPOBOKYBAaTH
HANPYKEHHs 1 MOCTYMOBY eckanamiro. Oco0nuBy HeOe3NMeKy CTaHOBUTH CHUCTEMHE
MOENHAHHS IMX (DAKTOPIB, K€ MPU3BOAUTH JI0 MOPYIICHHS KOMYHIKAIINA, 3HUKEHHS
JIOBIpH Ta YCKIIQTHEHHS KOOPAMHAIIIT MIXK ITiIPO3I1IaMH.

Opranizaifiiine cepe/loBUIIE € BU3HAYAJLHUM YWHHUKOM (hOPMYBaHHS
KOH(ITIKTOTEHHOCT1 y cdepi AUCTpUOYIli, OCKUIBKH CaMe€ BOHO 3a/Ja€ YMOBH JIS
B3a€MOJIIi (PYHKI[IOHAJIbHUX TMIAPO3AUIIB Ta BHU3HAYA€ XapakTep iXHIX BIJIHOCHUH.
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