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KaHouoam eKoOHOMIYHUX HAYK, OOYeHM,
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IHlIynina O.1I.,
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leano-Ppankiscokuil HAYIOHANLHUL YHIBEpCUmMem Hagdmu i 2a3y

YIIPABJIIHHA IHHOBALISAMMU K CKJIAIJOBA
SABE3IIEYEHHA KOHKYPEHTOCITPOMOKHOCTI
NI AIMTPUEMCTBA

B yMoBax ITMHaMIYHOrO Ta MIHJIMBOTO PUHKOBOTO CEPEAOBHUILA, J€
TEXHOJIOT1l PO3BUBAIOTHCA 3 HEMMOBIPHOIO MIBUIKICTIO, a MOTpeOU Ta
OUIKYBAaHHSI CIOXKHMBAylB TMOCTIMHO 3MIHIOIOTHCS, 1HHOBAIlli CTAalOTh HE
MPOCTO KOHKYPEHTHOIO MEPEBarolo, a )KUTTEBOK HEOOXITHICTIO JJII Oy Ib-
SAKOTO MIiANPUEMCTBA, SKE MparHe He JUIe BUXKWUTH, ajie ¥ MPOIBITATH.
EdexTtuBHE ynpaBiliHHS 1HHOBALISIMUA JO3BOJISIE MIANPUEMCTBAM OI[IHUTH
CBill 1HHOBAIlIMHWM TIOTEHIAJl, BHUSBUTH TMPOOJEMH Ta HEJIOJIKA B
IHHOBAIIMHIA  AISUIBHOCTI, PO3pOOUTH Ta BOPOBAAUTH €(PEKTUBHI
1HHOBAI[I/HI CTpaTerii.
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[HHOBAIIIS — 1I€ MPOIIEC CTBOPEHHSI, BIPOBAIKEHHS Ta MOIIUPEHHS
HOBOT'O MPOAYKTY, MOCITYTH, TEXHOJOT1I, OpraHi3amiiHoi CTPYKTypH abo
YOPaBIIHCHKOTO METOJTY, 1110 BeJI€ A0 3HAYHUX 3MiH y c(hepi EKOHOMIKH Ta
CyCIuIbCTBa. [1]

VYrhpapiiHHS 1HHOBAIISIMU — 1€ LUIECOPsIMOBaHA [IsUIBHICTh 3
MIOITYKY, PO3POOKH, BIPOBAHKEHHSI Ta MOIIMPEHHS 1HHOBAIIH. [3]

[Ipouiec yrpaBiaiHHS 1HHOBAIISIMU BKJIIOYA€ TaKl €Talu SK: IOIIYK
HOBHX 17Iei Ta IPOIIO3MIIiii; OlLlIHKA Ta BiAOIp 1/1eH, K1l MalOTh HAMO1IbIIMI
MOTEHI[1aJ; BTUICHHS 1€l Y KOHKPETHI MPOIYKTH, MOCIYTH, TEXHOJOTII;
KOMepIliaizallisi iHHOBaIliid, BUBEJICHHS iX HAa PUHOK; Au(dy3is 1HHOBAIIIH,
iX IPUAHATTS Ta BUKOPUCTAHHS 1HIIUMH T1AIPHUEMCTBAMH.

s peamizamii 1HHOBAMIMHOT AISIBHOCTI MIAMPUEMCTBA JOIIIBHO:
PO3pOOUTH Ta BIPOBAAUTH 1HHOBAIIINHY CTPATETit0; 30UIBIIUTH 1HBECTHUIIIT
B R&D; migBumutu kBaiidikaiito CriBpOOITHUKIB; BIPOBAIUTH CUCTEMHU
MOTHBANli CHIBPOOITHUKIB 0 1HHOBALIMHOI JISJIBHOCTI; CTBOPHUTH
e(DEeKTUBHY CHCTEMY KOMYHIKAIlll Ta B3a€MOJIi MDK PI3HUMH BIIJIIJIAMU
MIANPUEMCTBA;,  OPOBAaJMTH  CHCTEMH  OLIHIOBAaHHA  1HHOBAIIMHO1
TISUTBHOCTI.

Po3poOka Ta BhnpoBakeHHS €hEeKTUBHOI 1HHOBAIIMHOI CTpaTerii €

KJIIOUOBUM dakTOpOM T IBUILIEHHS KOHKYPEHTOCIIPOMOXKHOCTI
MAIPUEMCTBA.
InHOBaIIIiHA CTpaTerisi — 1€ JOBFOCTPOKOBHMM IUIaH M, SIKHUI

BU3HAYae 1111 Ta HAMPSIMKW 1HHOBAIIMHOT JISUTBHOCTI M1AMPUEMCTRBA.

[Ipu po3poOI1l iIHHOBAIIWHOI CTpaTerii HEOOX1THO BpaxOBYBaTH TaKl
dakTopu:

- CTaH PUHKY, MOTPpeOH Ta OYIKyBAaHHSI CIOKUBayiB, KOHKYPEHTHE
CEPENOBUIIIE;

- JIIOACBKI pecypcH, (iHAHCOBI pecypcH, MaTepialibHO-TEXHIUHA
0a3za;

- CTaH TEXHOJIOTTYHOTO PO3BUTKY, JOCTYIHICTh HOBUX T€XHOJOTIH.

BaxnuBuM € OIiHIOBaHHS €(PEKTUBHOCTI 1HHOBAIIMHUX CTpaTerii,
I[0 JO3BOJISIE  MIANPUEMCTBY  BU3HAYWUTH, HACKUIBKM  YCHIIIHO
pea3yloThCs IOCTaBJICHI Il Ta YW CHOPUSIOTh BOHHM IMiABUIIECHHIO
KOHKYPEHTOCITPOMOXKHOCTI.

Jns  ouiHKM e(EeKTUBHOCTI 1HHOBALIMHUX CTpaTerii MOXKYThb
BUKOPUCTOBYBATUCA TaKl MOKA3HUKU: KUIbKICTh YCHIIIHO BIPOBAIKEHUX
1HHOBAIII}; peHTa0eNbHICTh 1HBeCTHIlINM B 1HHOBAIIIT (ROI); yacTka puHKY;
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pPIBEHb KOHKYPEHTOCIPOMOKHOCTI MPOAYKIIii; 3aJOBOJICHICTh CIIOKHBAYiB.
[2]

Jlns mpuknamy, ManOyTHIO KOHKYPEHTOCIIPOMOKHICTH MeOJIeBO1
rajay3l MOKHa 3a0e3leYuTd 3a PpPaxXyHOK I1HHOBaIld, sKi OyAyTh
CIPSIMOBYIOTBCSL B HampsiMi  (DYHKIIOHAJIBHOCTI,  aJIaliTUBHOCTI,
€pProOHOMIYHOCTI Ta CTBOPEHH1 «PO3YMHUX» MEOJIiB:

- «Po3ymHi» wMeOn1 OyayTh 3aBAsSku BOYJOBaHUM CEHCOpPaM,
IHTEpHETY 1 MOXJIMBOCT1 B3aEMOMISATH 3 THIIUMH MPUCTPOSIMU B OYIUHKY.
Po3yMHI cTONM Ta CTIIBII 3MOXKYTh aBTOMAaTUYHO PEryJIOBaTH BUCOTY Ta
MOJIOKEHHS, MaTu BOy10BaH1 (DYHKIIIT 3apsKaHHS I IPUCTPOIB, OYAYTh
3MaTHI 30upaTd JdaHl NOpO HaANIl 3BUYKA Ta MepeBard i OuIbII
MEePCOHATI30BAHOI0 JIOCB1lY BUKOPUCTAHHSI.

- baratoQyHKIlOHaIBHI Ta  MOJYJbHI MeONl  peasi30BYIOTh
3MAaTHICTh aJIalTyBaTUCS JI0 PI3HUX MOTPEO 1 MPOCTOPIB, IO 3MIHIOIOTHCS.
Hanpuknan, cronau, Jikka, MOIYJbHI Mmadu 10 PO3KJIATAIOTHCH,
TpaHCPOPMYIOTBCS Ta  JO3BOJISIIOTH ~ ONTUMIZYBAaTH  BUKOPHUCTAHHS
MIPOCTOPY, CTBOPIOBATH OB THYUKI 1 PYHKIIIOHAIBHI IHTEP'EPH.

- EkoJioriyni Ta CTilKIi, 10 CTBOPEHI 3 BUKOPUCTAHHSIM €KOJIOTTYHUX
MarepiaiiB Ta MPOIECIB BUPOOHUIITBA, 3 IMParHEHHsIM 10 CTIMKOCTI Ta
3HIDKCHHSIM ~ HETaTMBHOTO BIUIMBY HAa HABKOJIUIIHE CEPEAOBHIIIE:
Marepiaad, OTpUMaHl 3 MepepoOKH, OIOpPO3KIATHI KOMIIOHEHTH Ta
€KOJIOTIYHO YHCTI 03400JI0BaJIbHI MaTepiaiu, sIKI CTaHyTh BCE OLIbII
MOMYJISIPHUMH Y BUPOOHUIITBI MEOJIiB.

- BipTtyamizaiiisi Ta JOOBHEHA PEANIbHICTD, 3 PO3BUTKOM, SIKOi MeOJI1
Ha0yBarOTh HOBUX MOKJIMBOCTEH y cdepl AU3aiiHy Ta MOKYNKH. 3aBISKU
BIPTYJIbHUM CEPEJIOBHUILIAM Ta MOJCIIOBAHHIO, MOKHA Bi3yalli3yBaTu Ta
HaJIAIITOBYBaTH MEOJII B PEXKMMI PEaTbHOI0 4acy, €KCIEPUMEHTYBAaTH 3
pI3HMMHU BaplaHTaMU Ta OpUAMaTH OLIBII YCBIJOMJIEHI PIlIEHHS MpHU
MOKYTIIII.

- Ilepconamizanis ta 3D-apyK 103BOJISIIOTH CTBOPIOBATU YHIKAJbHI
Iu3aliHy, ajanToBaHl A0 1HAWBIAYyaJbHHX MOTpPeO0 Ta CMakiB JIIOJWHH,
IPYKYBaTH 3aMacHl YaCTUHU JIJI1 PEMOHTY MeOJI1B, CIPUSIOYM CTIMKOCTI Ta
JIOBCOBIYHOCTI.

3aBASKM 1HHOBAIlSIM MIANPUEMCTBA MOXKYTh MPONOHYBAaTH PHUHKY
HOBI TIPOXYKTH Ta TIOCIYTH, 3HIWKYBAaTHU BHUTPATH, IIIJIBHIIYBATH
€(DEeKTUBHICTh CBO€I JISJIBHOCTI Ta 3aJMIIATUCS KOHKYPEHTO3JaTHUMHU B
YyMOBaxX JTUHAMIYHOT'O PUHKOBOTO CEPEI0BHIIIA.
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STRATEGIC DIRECTIONS DEVELOPMENT OF PJSC
“KYIVSTAR”

Kyivstar is a leading telecommunications operator in Ukraine. It
offers a wide range of services such as mobile communications, broadband
internet, television broadcasting and other telecommunications services.
PJSC “Kyivstar” allocates significant resources to provide communication
for Ukrainians in wartime and implement humanitarian projects in
Ukraine. The main priority of the company, which serves about 26 million
people, is maintaining stable communication.

Kyivstar provides mobile connectivity services on 2G, 3G and
4G/LTE networks. Kyivstar also offers voice and data services on fixed
networks, including mobile and fixed converged services in consumer and
business segments. Its digital portfolio in 2022 included Kyivstar TV,
offered on IPTV platforms as well as mobile, self-care application
MyKYyivstar and consumer cloud offerings as well as B2B services.

In 2022, Kyivstar prioritized keeping Ukrainians connected inside
and outside of Ukraine. The company maintained network availability
€.90% levels at most times in the areas where it could control its network
assets. Starting in March, Ukrainian mobile operators went into national
roaming for all markets. For Ukrainians forced into seeking refugee
abroad, Kyivstar provided roaming services including — but not limited to
“Roam like Home” offers — in cooperation with partnering mobile
operators in destination countries [1].
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