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TEXHONOT4YHUX PILLEHb B YMOBAX CYYACHUX BUKITUKIB

PACULIARITIES OF IMPLEMENTATION OF INNOVATIVE TECHNOLOGICAL SOLUTIONS IN CONDITIONS
OF CONTEMPORARY CHALLENGES

These theses have justified that innovations and technologies have a strong effect on activities of state officials changing
their functions, transforming the environment and modifying their goals and tasks. The author has defined the peculiarities
of innovative technological solutions and developed the process of implementing MarTech tools into state officials’ activity.
The implementation process consists of 6 main stages: understanding of a need in innovative technological solutions;
searching for information on MarTech tools; comparing sets of functions and various alternatives; testing a free version
(demoversion); verification of compliance with goals and tasks of the company; implementation of innovative technological
solutions. Modern innovative technological solutions have been conditionally divided by state officials’ functions: control of
social media, marketing resources, partner relationships, content generation systems, data analysis, data and digital assets
management, technological solutions automation. It was established that a choice of innovative technological solutions is
an important stage in creation of effective MarTech system of the State Service of Ukraine.
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IHHOBaIT Ta TeXHOJOri 311HCHIOIOTh aKTUBHUM BIUIMB Ha PO3BUTOK AISUTBHOCTI JAEp)KaBHUX
CITyKOOBIIIB, 3MiHIOIOUH CPepH, TPaHCHOPMYIOUH cepeoBHUILIEe | MOAM(DIKYIOUH LTI Ta 3a1a4i. B enoxy
TOTAJBHOI JIIJPKATATI3AIIIT, AeJaTi aKTHBHIIIE 3pOCTAE KITBKICTh JCPKABHUX CITYkO0 1 OpraHizaiiid, o
HAJal0Th MIEpPEeBary TEXHOJIOTTYHUM PILIEHHSM 1 IOCTYIOBO 3MIHIOIOTH OMepaliiiHi MPoLecH.

Peautii choromieHHss BUBOISTH MOTPEOU IepKaBHUX CIY>KOOBIIIB 1 TAPTHEPIB HA HOBHI PIBEHb,
3MYIIYIOYM OpraHi3alii KOpUryBaTH yNpaBJIiHChKI CTpaTerii Ta JOMOBHIOBATH iX 1HHOBAI[ItHUM iH-
cTpymeHTtapiem. [le 00yMOBHIIO TOSIBY TEXHOIOTTYHOTO MapkeTuHTy (MapTex), 1o BUHHK Ha CTHKY
PI3HUX ranay3eil 3HaHb 1 OEIHYE MAPKETHHT 3 TEXHOJOTISIMHU.

Jlnst ontuMi3aliii MeBHUX YIPaBIIHCHKHUX MPOIIECIB, AepKaBHI CIy>KOOBIII Ta opraHizarlii BU-
KOPHUCTOBYIOTh pPi3HE MpOorpamMHe 3a0e3NedeHHs, 10 MPU3BOIUTH J0 3POCTAaHHS KIJIBKOCTI BY3bKO-
CTeliaTi30BaHUX TEXHOJOTIYHUX PIIIEHb 1 BAHUKHEHHS MOTpeOH y (axiBLAX, [0 MAIOTh HEOOX1IHI
HaBHWYKH 1 BMiHHA. Take pi3HOMaHITTS 00yMOBHIJIO HEOOXITHICTH ()OPMYBaHHS yHIBEpPCAIbHOI 1HHO-
BamiiHoi cuctemu MapTex mis nepKaBHUX CIy>KOOBIIIB 3 BpaxyBaHHAM CHEIU(DIKH TisITLHOCTI B
YMOBaX Cy4aCHUX BUKJIMKIB.

Bubip TeXHONOTIYHHX PIIIEHb € BAXIMBUM €TaroM moOyaoBu epekTuBHOI cuctemu MapTex
nepkaBHOI ciyk0u Ykpainu. OiHaK, BaXJIMBO PO3yMITH, 110 IHCTPYMEHT HE Ma€ MiMIHATH CTpaTe-
rito. [Imanyroun 3anpoBakeHHs Oy/Ib-sIKO1 TEXHOJIOT11, 3a3BUYaii IEPIIUM KPOKOM (haxiBIIiB € IMOITYK
iHpopmarii. [Ticis nporo BinOyBaeThesi MOPIBHAHHSA HA0OPIB PYHKIIIH 1 pi3HUX aJIbTEPHATUB, BUIIPO-
OyBaHHs O€3KOIITOBHOT POoOHOT Bepcil (emMoBepcii) 1 mepeBipka Ha BiIMOBIIHICTD HJISAM 1 3a1a4aM
oprasizaiii 41 KOHKpETHOI ciry>k0u (puc. 1).
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Puc. 1. Ilporec iMriemMeHTaIlil iIHHOBAIIHHIX TEXHOJIOTIYHUX PIllIEeHb Ta IHCTPpyMEHTIB Map-
Tex nepxaBHOIO ciyk0010 Ykpainu (Ha ocHOBI [1-2])

MoxHa TOPIBHIOBATH Pi3HI MAKeTH MPOrpaM 3a iXHIMHM XapaKTePUCTUKAMH, aje CIPaBKHSI
IIHHICTh IHHOBAI[IHHUX TEXHOJIOTIYHUX pillleHb 1 cucteMu MapTex mossirae B cTparerii, miaxo/i Ta
BIUIMBI Ha Oa)kKaHM KiHIIEBHH pe3ynbTarT. [lepin Hixk IMITIEMEeHTYBaTH KOHKPETHI MPOTpaMU, BayKJIu-
BO PO3POOHTH CTpaTeriio opranizaiii Ta peaniszamii iHHOBaIlii 30kpema. Ctparerito Tpanchopmarrii
JiepKaBHOT clyOu YKpaiHu MokHa C(hOKYCYBaTH Ha MEBHIM JisUIbHOCTI 4 QyHKIII1, GakaHOMY pe-
3yJIbTaTi, yMOBax MeTaMopdo3u uu criocodax KomyHikaiii. Ha mpomy erami daxismi 3 MapTex pexo-
MEHJIYIOTh JICPYKaBHUM CITY>KOOBIISIM pETeIbHO MTPOAaHaIi3yBaT MOTOYHI IHHOBAIlIHI TPAKTUKH 1 BU-
3HAYUTHU YHHHUKH, 110 BIMOBIIal0Th CTPATErii, MOCUIIOIOTH €(PEeKTUBHICTD UM OJIOKYIOThH peati3alito
[1]. Takox MOTPIOHO MOCIITUTH, SIKI BUAU IHCTPYMEHTIB TOCTYIIHI JUIsl AEPKABHUX CITY>KOOBIIIB, Ta
SK1 € ONITUMAIIEHUMH 11 KOHKPETHOTO BUAY MiSTIBHOCTI UM OpraHi3arii.

OCHOBHI I'pyIl TEXHOJOTIYHUX pimeHb MapTex Mo)KkHa YMOBHO PO3/IUIUTH 3a TAaKUMH cdepa-
MU BUKOpUCTaHHS: 1) ympaBniHHA colliadbHUMH Mefia [3]; 2) yrnpaBiiHHS MapKETHHTOBUMU PECYp-
camu; 3) ynpaBIliHHS BiIHOCHHAMU 3 TapTHepaMu [4]; 4) ynpaBiiHHSA CHCTEMaMH T'eHepallii KOHTEeH-
Ty; 5) ynpaBIiHHS aHATI30M JaHWX; 6) aBTOMATHU3allis TEXHOJOTIYHUX pimeHs [5]; 7) ynpaBmiHHS
JTaHUMU 1 TH(QpOBUMH aKTHBaMHU [6].

JI7is ycminiHoro mpornecy iMIieMeHTalll IHHOBaIiiHuX iHCTpyMeHTIB MapTex y AisibHICT
JIepKaBHUX CITY>KOOBIIIB MPAKTUKH PEKOMEHIYIOTh [2]: aHami3yBaTH BCi MOXKIIMBI BapiaHTH Habo-
piB JAaHUX, IO MOTPIOHI JUIS JOCSATHEHHS MOCTABICHMX IIJICH 1 MOCTIMHO MEpeBipsATH MapameTpH;
PO3IMOYMHATH TIpOleC IMILIEMEeHTallii iHcTpyMeHTiB MapTex B opraHizariii 3ropu i pyxaTucsi BHU3,
aHaI3yI0YH 111l BACOKOTO PiBHS Y IIUPOKOMY CEHC1 Ta BU3HAYAI0UU HEOOX1/1HI HABUYKH e KaBHUX
CJIy>KOOBIIIB Ta METOIM BUKOPHCTAHHS; CIiBIIpaioBaty 3 [T-crerianictamu 1mij] yac KOHLIENTyali3a-
uii, BuOopy i ¢popmysanus cuctemu MapTex (IT-¢paxiBui miaTpuMyoTs poOoTy mporpam ta o0maj-
HaHHS, HEOOX1THUX /7151 €(PEKTUBHOI AiSTILHOCTI JeP>KaBHUX CITY>KOOBIIIB); OIlIHIOBATH Pi3HI IHHOBA-
LiKHHI TEXHOJOTIYHI PillIeHHs, SKi aKTyaJlbHi JJIsl Iep>KaBHOI CIy>KOM YKpaiHU 1 MOXJIUBICTh 1XHBOT
iHTerparii Ta KOOpANHAII] 3 HASBHUMHU CHCTEMaMU; 3/1IHCHIOBATH MOCTIHHUI MOHITOPUHT CHCTEMU
MapTex, mpoBOIUTH PETYISPHHUIA aHATI3 1 BIOCKOHATIOBATH ITiIXOIU JIJISl TIOKPAICHHSI JIsTTbHOCTI
oprasizarii.

OT:xe, IMIUIEMEHTAIlis IHHOBALIIMHUX TEXHOJIOTTYHUX PIllIeHb AJIS IeP>KaBHUX CITY>KOOBIIIB Ma€e
MeBHI 0COOIMBOCTI, 110 MOB’s3aHi 31 CIeUU(IKOI0 TiSTBHOCTI KOHKPETHOTO CY0 €KTY UM MiPO3ALTY
Ta BHOOpOM OCHOBHHX 1HCTpyMeHTiB MapTex 3a cepamu BukopucTanus. [IpoBenene q0ciimKeHHs
JI03BOJIMJIO BCTAHOBUTH, 110 HABITh B MeKax 0a30BOi Kiacu(ikalli IHCTPYMEHTIB, KO)KHa (YHKITIO-
HaJbHa cepa Haliuye BETUKY KUIbKICTh MPOTPaAMHUX PillIeHb, 110 MOCTIHHO 301IbIIYyI0ThCs [6—7].
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