[IpoBeneHi BUOIpKOBI 0OCTEKEHHS aCIipaHTIB 1 CTYICHTIB Marictepchkoi nporpamu «®iHaHcH,
OaHKIBChKA CIpaBa Ta CTPaxyBaHHs» 3aCBIIYIIIM, IO PECMOHACHTH BBaXKAIOTh, IO JIIOJUHY POOUTH
rapHUM CIIBPO3MOBHHMKOM IO€HAHHS BMiHb TOBOPUTH 1 ciryxaTH (85,7%), mpu 1boMy OLIBIIICTH MPH
1HTEpB IOBaHHI HAaroJjoulyBajia MPIOPUTETHICTh yMIHHS ciayxaTH. 92,3% niBuar Ta 87,5% roHakiB
HA/Ial0Th TepeBary peQrueKCUBHOMY CIyXaHHIO. BUIBLIICTh PECHOHACHTIB 3aJUILAIOTHCS B ILIOMY
HehTpanbHUMHU (66,7%) Tpu BUKOPHUCTAHHI TEPMIHIB, CJiB, HE3PO3YMUIMX CIIBpO3MOBHHKY. [Ipu
upoMy, 12% 1oHaKiB BiguyBalOTh CBOIO TmepeBary, a 16,7% niByaT — po3apaTyBaHHA
criBpo3MoBHHKA [ 1, . 26].

JleBoBa wyacTka BCiX pecnoHAeHTIB (75,0%) 3a3Havanu, MO MiAJAIOTHCS MAHIMTYJTIOBAHHIO.
OcHOBHUMH cIa0OCTSMU CIIBPO3MOBHHKA, SIKi PECIIOHIECHTH BHKOPHCTOBYIOTH JIJISI TPUXOBAHOTO
yIIpaBIIiHHSA, JiBYaTa Ha3Baiau Hepimrydicts (84,0%) 1 mparHenHs roctpux BiguyTTiB (80,0%); roHaKy —
HepimyuicTh (82,6%), mparHeHHs roctpux BiquyTTiB (87,0%) 1 xkamibuicts (73,9%) [2, c. 18]. dns
JOCSITHEHHSI CBOIX IHTEpECIB y MIXXOCOOMCTICHOMY CIUIKYBaHHI PECHOHICHTH-AiBUaTa HaWdacTiIle
JIOTPUMYIOTbCS CTpaTerii macuBHoro wmasinynstopa (76,0%), a pecrnoHIEHTU-IOHAKU — AaKTHUBHOTO
Maninynstopa (69,6%) [2, c. 20].

B mpoueci onuryBanus 89,1% pecnoHAeHTIB 3a3HAYMIIM, 1110 B AUIOBOMY CIIJIKYBaHHI HE CIif
OyTH 3aBXAM MaKCHUMaJbHO cepiio3HuM, 1 87,0% — mo rymop miJ 4yac CHUIKYBAaHHS IOJIETIIYE
B3a€MOpO3YMiHHS. PecrioHeHTH-/1iBUaTa BBaXKAIOTh, 10 MPH TUIOBUX KOHTAKTaX Kpalle BPaxOBYBAaTH
CUTYyalio 1 JiATH BiAnoBigHo 10 Hel (64,3%). Sk miBuaTa, Tak i IOHAKU 3BEPTAIOTh OCOOJIUBY yBary Ha
HEOOX1THICTh BIAKPUTOCTI MPHU CIIJIKYyBaHHI [3, c. 15].

AmepukaHchkuii memaror Ta nuchMeHHuk Jleitn Kapaeri cdopmynioBaB IIiCTh TpaBui,
BUKOHAHHS SIKMX JOTIOMAarae MpUXUIUTH A0 ceOe JIFoAeH 1 BIVIMHYTH Ha iXHIO MOBEIHKY [4]:

1. BusnsiiTe mmpuii iHTEpeC 10 JTIOICH.
Yemixaiirecs!
He 3a0yBaiite, 110 A7 JIFOAWHY 11 iM'S 3BYYHTH HaWCOJIOIIE 1 HaliBaromiiie Oyab-sIKOI0 MOBOIO.
Bynwsre yBaxknuMm ciayxadem. CrloHyKalWTe iHITUX TOBOPHUTH MPO HUX CAMHUX.
Benite Oeciqy B pycii 3aliKaBIeHb BAIlIOTO CIIIBPO3MOBHUKA.
JlomomMaraiTe JIFOJIM peali3yBaTH MParHeHHsI IXHBOI BIIACHOT 3HAYYIIOCTI Ta POOITH 1€ ITUPO.
BpaxyBayun HaBeneHi MpuiioMH i METOIH BIUIMBY Ha CIIBPO3MOBHHUKA B MPOIIEC] CHUIKYBaHHS,
METOAM TIEPEKOHAHHS JUIOBHX IIAPTHEPIB, a TaKOX BIAMOBIAI PECTOHICHTIB 3a pe3yJbTaTaMH
BUOIPKOBUX OOCTE)XEHb MOXHA JOCATTH YCIIXiB y [UIOBOMY CIHIJIKYBaHHI Ta HaJaroJHKeHHI
npodeCciiHUX BITHOCHH.
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METO/J EKCIIEPTHUX OLHIHOK B AHAJII3I PO3BUTKY
PUHKY CTPAXOBHUX ITOCJIYTI

HeoOximnicTh MiHIMI3ZAIlT PU3KKIB, IO TPUTAMaHHI CTPaXOBiil MIsUIBHOCTI aKTyali3ye moTpedy
KOMIIJIEKCHOTO aHali3y 00’€KTHMBHHUX MPUYMH Ta CyO €KTUBHHUX MEPEIYMOB iX (JOPMyBaHHS Ta BIUIUBY.
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Cepen mMpoKOro 3arajly METOJIB TaKOTO aHali3y OCTaHHIM 4YacOoM Bce OUTbIIY yBary HpUAUISIOTH
METOJly eKCIIEpPTHOIO OIiHIOBAHHSA. MOro 3acTOCOBYIOTH IS aHATi3y y BHIAAKaX, KOIM HEMAe
JOCTaTHLOI 1H(OpMAIi AN OOCHIIKEHHS TOTO0 YW IHIIOTO EKOHOMIYHOTO SBHUIIA, MpoIecy, i
BHSIBJICHHS (DAaKTOPIB, IO BUKJIUKAJIN BIIXUJICHHS.

Jlnst onepykaHHA HaWOUIBII SKICHUX EKCIEPTHHUX OLIHOK /0 Y4acTi B €KCIEePTU3l 3allydaroTh
CHEIIAJIICTIB, K1 MalOTh BUCOKHH MPOodECiiHMI piBEHB 1 MPAKTHYHUNA TOCBIJ 3 TIET UM 1HIIIOI MPOOIEMHU
1 MOXYTh aJeKBaTHO BiJOOPa3UTH TEHJAEHII PO3BUTKY EKOHOMIYHOTO SIBHINA YM TPOLECY, IO
aHATI3YIOThCs. [HKOIM 711 eKCIIEPTHUX OLIHOK 3aCTOCOBYIOTh aHKETYBaHHS, Ha 0a31 SIKOTO OIIHIOETHCS
(bakTHUHUI CTaH JOCHIKYBAaHOTO €KOHOMIYHOTO 00'€KTa 1 AaeThCsl MPOrHO3 Ha MaiOyTHE. [Iponenypu
€KCIIEPTHOTO OI[IHIOBAHHS PUHKY CTPaXOBUX IMOCIYT aHAJIOTIYHI 10 TIporeayp Oyab-sSKOTO OIlIHFOBAHHS,
a TaKoX JI0 TPOBEACHHS COIATbHO-TICUXOJOTIYHUX, TICUXOJOTIYHUX, TIICHXOJIOTO-TIeIarOT19HUX,
COIIOJIOTIYHUX JOCIIIKEHD.

ExcriepTHe onmuTyBaHHS IJISl XapaKTEPUCTUKH CTaHY 1 PO3BUTKY PUHKY CTPaXOBUX IMOCIYT CIIiJT
MIPOBOJIUTHU B JIEKLIbKa eTamiB [2, 3, 4]:

BU3HAUCHHS I[UJICH 1 3aBJIaHb ONMUTYBaHHS;

po3pobiieHHs porpamu (TUTaHy poOOTH);

dbopMyTIOBaHHS MUTaHb 1 CKJIAJJaHHS AaHKETH;

po3po0JIeHHS MPaBUJT BU3HAYCHHS] CyMAapHUX OI[IHOK HAa OCHOBI OITIHOK OKPEMHUX €KCIIePTIB;
n001p BUKOHABIIIB, CHEIIaTICTIB-EKCIIEPTIB Ta iX IHCTPYKTaX;

30ip, 00poOKH, cucTeMaTH3allisl, IePBICHUI aHaIi3 1H(OpMaIlii;

y3arajibHEHHS MiICYyMKOBOi iH(opMartii Ta ii aHami3;

pOo3p0o0JIeHHS MPOTIO3UITI HA OCHOBI OTPUMAaHHUX PE3yJIbTaTIB.

Cepen muTaHb aHKETH, Ha COCHOBI SIKOT PEKOMEHIYEThCS 3[IIHCHEHHS OMUTYBAaHHS EKCIEPTIB,
MOXHa BUIITUTH HACTYITHI:

BukopucToByOUH HIKally, OLiHIT, Oy/b-JIacKa:

Orminka Bucoka | Buma 3a cepenniii | Cepennst | Hmkua 3a cepenniit Huseka

bamm 5 4 3 2 1

AN N N N NN

1. PiBeHb pO3BUTKY PHHKY CTPAXOBHUX MOCTYT B YKpaiHi 32 CydaCHUX YMOB.
2. CTyniHp BIUIMBY Cy4acCHHUX KPH30BHX SIBUIIl B €KOHOMIIIl Ha CTaH PUHKY CTPaXOBHX MOCIYT B
VYkpaiHi.

3. CryniHp BaXXJIUBOCTI ()aKTOPiB BIUIMBY Ha MOAAIBIINN PO3BUTOK PUHKY CTPAXOBHX ITOCIYT:
- BHYTpimIHI (iHaHCOBI paKkTOpH (MPUOYTKOBICTH, JIKBIAHICTH, TNIATOCITPOMOXKHICTh KOMIIaHI# TOIIO);
- BHYTpilHI HediHaHCOBI (akTopu (IMIK CTPaxOBHX KOMIIAHIM Ha 3araibHiii apeHi, KOpHopaTHBHA
BI/IMOBIAJIbHICTb, MMPO30PICTh POOOTH TOIIIO);
- 30BHIIIHI (pAaKTOPU €KOHOMIYHOTO Xapakrepy (iHGusAnidH1 nmporecH, 100podyT HaceNeHHs, TeHICHIIT
CBITOBOTO CTpaxyBaHHS ),
- 30BHIIIHI ()aKTOPH HEEKOHOMIYHOTO XapaKTepy(IoBipa 10 CTPAaxoBOi rajrysi, O4iKyBaHHS HACEICHHS
TOIIIO).

4. BruinBOBICTh MTOKa3HUKIB CTPaXOBUX OpraHizalliii Ha BUOip IX CTpaxyBaJbHUKAMU:
00csT cTpaxoBHX MPEMii Ta BUILIAT;
CTpaxoBi aKTHBH KOMIIaHii,
CTpaxoBi pe3epBH (TEXHIYHI Ta CTpaXyBaHHS KHUTTH);
MICIIE B pEHTHHTaX EKOHOMIYHUX BUAHb;
PIBEHb CTPaxOBUX BHUILIAT;
OIlIHKA PO3MIIIIEHHS KOIITIB TEXHIYHUX PE3EPBIB Ta PE3EPBIB 31 CTPAXyBaHHS KUTTS
5. MOXIUBICTh YKPaiHCBKOTO PHHKY JIOCSTTH CBITOBHX cTaHAapTiB (60-70%) piBHS CTpaxoBUX

BHUILJIAT.

V3aranbHeHHs pe3yNbTaTiB EKCHEPTHOIO OMMTYBAHHS MOXKHA IPOBOAUTH 3 YpaxyBaHHSAM
CTYIEHs] KOMIIETEHTHOCTI €KCHEPTIB 3a (OPMYJIOI0 CEpelHbOi apu(PMETHUHOI 3BaXKEHOI, a TaKOX 3a
dbopmyoro cepeanboi apupmernyHoi npocroi [1, c. 14; 2, c. 131].

[TincymoByrouH, 3a3HAYUMO, 110 €KCIEPTHE OMHUTYBAHHS JAJI0 MOXJIUBICTh CTBEpPKYBAaTH, 1110
3arajioM CTpaxoBa MisSUTHHICTh YKpaiHW CXWIIbHA IO TMO3UTUBHHUX TCHICHIIA PO3BHUTKY, alieé 3HAYHUI
BIUIMB Ha II€ MAlOTh K 30BHIMIHI (pakTopu (HE3aJIe)KHI B MISUTBHOCTI CTPaXOBHX KOMITaHIM), Tak 1
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BHYTpIIIHI (MOKAa3HUKH Camoi JiSUTBHOCTI CTpaxoBHKiB). ToX mpu BH3HAYCHHI OCHOBHMX HANpSMIB
MOKpAIIeHHs Cy9acCHUX TEHCHIINA Tpeba OpaTH 10 yBaru BCi YNHHHUKHU B CYKYITHOCTI.
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BUSINESS DEVELOPMENT IN RAPIDLY GROWING MARKET:
SYSTEM DYNAMICS METHODOLOGY

In the modern world, markets are growing very rapidly. This process creates a significant
problem for most of the companies because they need to adjust their production to sales in order to
improve their performance. “The increase in size or sales observed within a given consumer group over
a specified time frame. When the management of a business is reviewing the success of a product, it
needs to deduct the overall market growth rate from the observed product sales growth.”

Market size has the following definition: “The number of individuals in a certain market who are
potential buyers and/or sellers of a product or service. Companies are interested in knowing the market
size before launching a new product or service in an area.”[1].

In another case, they will just lose the money if they do nothing. The purpose of every business
is maximizing profits and minimizing the costs. Also, there are a lot of limitations that are making the
goal of adjusting production even more difficult. For maximizing our sales we need to adjust production
to the level of needed sales. That’s why the problem of the model is a gap between desired production
and production and this problem is caused by the rapidly growing market.

Production gap
350

Widgets/year

-50
0,00 1,25 2,50 3,75 5,00
years

— growth 0 — growth 0,022
—growth 0,044 ___ growth 0,066
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— growth 0,18 growth 0,2

Graph 1. Production gap development in sesitivity analisis
For increasing production company has to raise production capacity or capacity but in the case
when capacity is already in a maximum, the company is rising production capacity in a way of
increasing number of workers or productivity. The number of workers could be raised only due to the
budget for the workforce but there will be a point when the present level of capital could not afford
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