Takum o00Opa3oM, TPY3HMHCKHW OIBIT SBISETCA OYEHb AaKTyallbHBIM JIJIs
VYKpauHbl, TOCKOJBKY pedopma, KOTOpas  MOCHOCOOCTBOBaja  CO3JAHUIO
3¢ (PEeKTUBHON HAJIOTOBOW CHCTEMBI, B TOM YHCJIE W HAJOTOBOW CIy>KObI, ObLTa
MOCTPOEHA Ha KOMIUIEKCHOM MoAXoe (K MepBOHAaYaIbHBIM 33Jja4aM KOTOPOTO CTOUT
OTHECTH HAarNoOJHEHUE OI0JKEeTa, aKTUBHYIO OOphOYy C KOppYINIMEH, CHUKEHUE
HAJOTOBBIX CTABOK) W MPOBOAMJIACH IOCTENEHHO, MPU 3TOM CONPOBOXKAAIACH
OTMEHOM HAJIOTOBBIX JIBIOT, JIETKOCTBEO YILIATBHI, JKECTKUM KOHTPOJIEM 3a

HCIUIATCIIbIMUKAMHU, PaBHBIMU IIpaBHUJIaMU AJISA BCEX.

THYYKICTb IIPU IPUMHATTI PILEHBb IK OCHOBHUHA EJIEMEHT
HIABULIEHHSA BAPTOCTI JIIOJACBKOI'O KAIIITAJIY

€ezen Ilenyak
KepieHuk npoepamu MBF
6 Kueso Mocunancoxiu biznec wixoni

Beryn. IlutaHHsS e(QeKTUBHOCTI JIIOJICBKOTO JKWTTS BiJjIaBHA I[IKABHUIIO
¢1nocodiB Ta ekoHOMICTIB. Pi3H1 (h110COPCHKI MKOIN MUHYJIOTO AUCKYTYBAJIU IIOAO
TOro, IO MOXHA BBa)KaTH JOCTOMHOI METOI JIIOJACBHKOro KUTTA [1]. Bemmki
€KOHOMICTH MUHYJIOTO MPOTOHYBAJIM PI3HOMAHITHI MOJIeJl OpraHi3ailii CyCHniJIbHOTO
KUTTS, PO3NOJILTY OJiar, pe3yJbTaTiB BUPOOHUIITBA, HOPM MOBEIIHKU Ta CIIOKUBAHHSI.
Cynepedku TPUBAIOTH 1 JIOCI, ajJe OCHOBHUM ITIXOJIOM JI0 aHami3y e(peKTUBHOCTI
pIllIeHb, K1 MPUHUMAIOTh JIFOH, € TTapaJurMa yTuiaiTapHocTi. To0To, KOKHA JTFOANHA,
9y K MU Jajii OyJeMO Ha3uBaTH 1i eKOHOMIYHUM areHTOM, HaMaraeThCs MpUMaTH
BIIPOJIOBJXK JKUTTS TaKi PIIIEHHS, K1 MAKCUMI3yBaTUMYTh i1 3aJJOBOJICHHS BiJ JKUTTS
[2].

OcHoBHa yacTuHA. J[peBHBOTpEIBbKI (iocodu YacTo 3a1aBayivd co0l MUTAHHS
CTOCOBHO TOTO, 3 SIKHX OCHOBHUX HEMOAUTFHUX €IEMEHTIB CKIIQAAI0ThCs BCl pedi, sKi
Hac oTouyroTh. Illo k 00’€mHYye BCl Mpolecu, siki MU CIOCTEPIraEMO Yy >KHUBIA Ta

HexuBii mpuponi? HaykoBIsIM-BUHAXiTHUKaM BJAAjJOCh MNPUOOPKATH Pi3HI CHIU
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OpPUPOAM, IO JJO3BOJHWIIO JIIOJICTBY TEPETBOPIOBATH EHEPril0 MPUPOAM Ha
BUPOOHHUIITBO TOBApIiB 1 MOCHYT, CHOKMBAHHS SKUX HAJaBaJI0 JIIOASM J0JATKOBE
3a0BOJIeHHS. YW ICHYIOTh Taki 3aKOHHM, IO 3acCTaBIIAIOTh >KMBI OpraHizMu
PO3BUBATHUCH, TparnyTu *KuTu? KaxyTh, M0 TakuM (PaKTOpOM € MparHEeHHs >KUBUX
OpraHi3MiB 3aJMIIUTH Micis cede moroMcTBo [3]. Jlyke yacTto B MpoIeci €BOIIOLIT
BIDKMBAB HE HaWOUIbIIMKA, a HAWTHYYKINIUHA, TOOTO TOW, IO BMIB IIBHIKO
NPUCTOCOBYBATUCh JI0 3MIHM KJIIMAaTHYHUX YMOB YM TIOBEAIHKM I1HIIMX >KUBHUX
opraHi3miB exocuctemMu. OkpiM 0a30BOi CTparerii BCIX JKUBUX OpraHi3MiB —
3QJIMIIUTHU MiclA cebe MOTOMCTBO — BHIUISAIOTH IIE JIEKIIbKA CTPATErid JIF0JICHKOTO
KUTTS, 110 BIUIMBAIOTh HA 3arajibHE 3aJJ0BOJICHHS €KOHOMIYHOI'O areHTa BiJl KUTTS, a
came: )KUBYYICTb, pyXJIUBICTb, CTIMKICTh Ta THYUKICTb [4].

KusyuicTs. [lepBicHux moaeu mijacrepirasio 0arato HeOE3NEeK BIPOIOBK
KUTTS: pI3Ka 3MIHA KJIIMaTy, HECHOJIBAaHWUM Hamaja XWXKHUX 3BIpiB, BIACYTHICTb
MEIWIIMHNA TOIIO, @ TOMY CEPEIHSI TPUBAIICTH XUTTS Oyna TOCUTh MaJIOl0. A TOMY
MPUPOHO, IO €HEKTUBHICTh CTPATETIi JIFOJACHKOTO KUTTA MOKHA OYyJI0 BUMIPIOBATU
3 JIOTIOMOTOI0 OJTHOTO MOKa3HUKa — TPUBAJIOCTI KUTTS. 3aKPIIUIIOBAIUCH TaKl MOJENI
MTOBEIIHKH, SIK1 JIOTIOMarajy JIOsIM 3HaXOJUTHCh y CTaHl MOCTIHHOI TOTOBHOCTI J0
Hamajy, 1, HaBiTh MICJS Hamajny, IMBUAKO BCTaBaTH HA HOTH, BUKOPHUCTOBYBATH B
KUTTI KOXHHMI IIaHC Ha BIKUBaHHSA. Taky cTpaTerito JIOJCHKOI MMOBEIIHKH
Ha3WBaIOTh CTPATETi€I0 KUBYUOCTI a00 37aTHOCTI 10 BHKMBaHHsA. JIt0HA MOBHHHA
3100yBaTH CBOIO 3[aTHICTh BMIKHBATH, JOKJIAJAI0UN 3yCHUIIb B CKIAIHHUX JKATTEBUX
YMOBaXx.

PyxauBicTh. BaxxnuBuM pakTopoM, sSKuii BIUTUBAE HA 33JJ0OBOJICHHS BiJ )KHUTTS,
€ KUIbKICTb MOMEHTIB y HUTTI, KOJM MH TEpPEKUBAEMO MOMEHTH MO3UTHUBHOIO
eMoIIiifHOTO 30y/KeHHS. BuXoauTh, MmO JIOAM, SKI MalOTh «IIBUIKY» CTPATETiIO
KUTTS, TOOTO y iX JKUTTI MOJIi BiAOYBalOThCS Habarato WIBUJUIE y MOPIBHSIHHI 3
IHIIMMU, MOKYTh OTPUMYBATH BiJl )KUTTsI HAbarato OuIbIlIE 3aJOBOJICHHS, HIXK JIFO/IH,
Kl BEAyTh OJHOMAHITHUH MOHOTOHHUU CmOCIO >XUTTS. CTpaTeriro >KUTTA, IO
3aCTaBIISIE JIIOJMHY MOCTIMHO PyXaTHUCh, 3aXOIUTIOBATUCh HOBUMHU HAIpPsIMKaMH CBOET

aKTUBHOCTI, TMOJOPOXYBaTH, CIUJIKYBaTUCh 3 PI3HUMH JIIOJbMH, Ha3UBaAIOTh
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CTpaTerito pyxoMocTi. JIeKonu KHUTTEBY CTPATETiI0 PYXOMOCTI MOPIBHIOIOTH 3 13/1010
Ha BEJIOCUIE]: 110 MIBUAIIE MU KPYTUMO M€ ali, TO JIETIIE YIPABISATHA BEIOCUIIEIOM,
1 HAIIIE TTOJI0KEHHS € OUTBII CTIHKHAM.

CriiikicTb. CTpaTerisi CTIMKOCTI J03BOJISIE JIOJUHI YHUKATH IIOKOBUX CTaHIB
a00 mocJ1a0IIoBaTH BIUIMB BUCOKOT TypOYJIEHTHOCTI Ha ii »kuTTs. Hanpukman, sk
JIOJIMHA 3aMAEThCS KOMEPIIMHOIO MISUTBHICTIO, YA Ma€ BJIACHUN Oi3HEC, TO BOHA
nomnazae IMiJ ycl MaKpOCKOHOMIYHI IIOKH, O13HEC-IUKIIM J1JIOBOi aKTHBHOCTI, UM
MOK€ 3a3HaTU OAHKPYTCTBA BIJ BUCOKOI KOHKYPEHLII YU CTPIMKHX TEXHOJOTIYHUX
3MiH. HarowmicTe nepkaBH1 cCIy>kOOBIIl, JKapi, BUYWTENI, $KI 3HAXOJAThCA Ha
Nep>KaBHIM Cy)KO1, € OUIBII 3axUIIEHUMH BIJI KOJHMBaHb O13HEC-aKTHUBHOCTI,
OCKUJIBKH JiepXaBa 3a0e3leuye iX MNOCTIMHOI, XO04a W HE BHUCOKO OIUIA4yBaHOIO
poboTOIO.

I'nyukictb. XKutTeBi crpaterii )KMBYYOCTI, PYXJIMBOCTI Ta CTIMKOCTI MarOTh
3aXMCHUM XapaKkTep, BOHM CIPSIMOBAHI Ha MOCTA0JCHHS 30BHIMIHIX IIOKIB aX 10 iX
MOBHOTO YHUKHEHHS. [IpoTe B MOMEHTH BENMKOI HEBU3HAYEHOCTI Ta BHCOKHX
PHU3HKIB, KOJIA OJITHI €KOHOMIYHI areHTH 3a3HAal0Th BTPAT, 1HIIl % OTPUMYIOTh BUCOKY
BuHaropoay. Came crpaTerisi THyYKOCT1 JI03BOJIsI€E €KOHOMIYHUM areHTaMm MpHiMaTh
pillieHHs 3 OLIBII MMPOKOTO CIEKTPY aJIbTEPHATUB Y MOPIBHSHHI 3 JIOABMHU, K1 HE
MalTh TaKOro THYYKOro BuOOpy. Jly’ke 4YacTO THY4YKICTh BUMAra€ BiJl JIFOJAMHH
3HAYHUX BUTpaT Yacy 1 (¢iHaHcoBHX 1HBecTHIiil. Taky crparerito ciia
PEKOMEHIyBaTH caMe€ MOJIOAUM JIFOASM, Yy SKHX BCE JKHTTS IONepedy, 1 sKi
HEOJTHOPA30BO 3MOXKYTh CKOPHUCTATUCH TIEpeBaraMu CBO€I THYYKO1 peakIlii Ha 3HauHI
3MiHU Oi3Hec-cepenoBuina. CTpareris THyYKOCTI mependavae, 1mo MU BXKE ChOTOJIHI
3Ha€EMO, MO0 OynemMo poOUTH B MalOYTHbOMY, KOJM Taki pi3KI 3MIHM OYIyTb
B110yBaTUCh. ['HYUKICTh J03BOJISIE HAM HE TUIBKH 3aXHWCTUTHUCH Bl HECTIPUSTIMBUX
3MiH, a i 3 KOPUCTIO JIJIsl c€0e CKOPUCTATUCH TAKUMHU 3MIHAMH.

Bzarani, B cydacHy emoxy OJIHOCTOPOHHBOI CIIELIaIi30BaHOI OCBITH €
HEJIOCTATHHO IS MAKCHUMI3aIlli 3aJJ0BOJICHHS BiJl )KUTTSA. He auBHO, 110 B 3aXiTHOMY
CBIT1 HAMOUIBIIOW TMOMYJISIPHICTIO Cepesl MOJIOAI KOPUCTYHOThCS (akynbTeTH, Ha

SKUX BHUKJIQJAIOTh IIMPOKUA CIEKTp JUCIUIUIIH BiA ¢inocodii, MaTreMaTukw,
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MporpamMyBaHHs, BUBUYEHHS MOB, OPaTOPCHKOTO MHUCTEITBA, Meiallii Tomo. Momoma
JIOJJMHA Ma€ MOXIIMBICTh 3HAWTH CBOIO YHIKaJbHICTh, TOOTO CBOIO TOYKY
audepeHmianii y CycmiibCTBi. 3axiHa CHUCTEMa OCBITH CTHUMYIIOE PO3BUTOK L€l
YHIKQJIBHOCTI, CTBOPIOIOYM CEPEOBHINE IUICKAHHS TalaHTIB 1 3alydeHHS iX 0
HOBITHIX HaYKOBHUX PO3pOOOK 1 O13HEC-1HHOBAITIH.

BucHoBok. ['HyuKicTh, SIK >KMTT€BA CTpaTETris, Ma€ OCOOJHMBY I[HHICTH Y
TETEPIIHI0 TYpOYJICHTHY eI0oXy, KOJHM TOMepeay Hac 4YeKae HEBIIOMICTh, TOOTO
KUTTEBA TPAEKTOPIS HE MIPOTIISIIAETHCS HAIEPE]T.
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OcHOBOIl nM3aliH-TBOpYECTBA SBJIAIOTCS TNPOEKTHOEe BooOpaxenue. Ho
BONPEKH TMPEUMYIIECTBEHHOMY HCIOJIb30BaHUIO B Ipolecce NpodecCHOHaIbHON
ITOATOTOBKH Oyay1iero nu3anHepa (bopMaIbHO-TOTHYECKIX METOJ0B
IPOEKTUPOBAHUS Y HETO TOPMO3UTCA PAa3BUTHUE HHTYULUHU. IJTO IPEIONPENEIeT

HCO6XOI[I/IMOCTB HCIIOJIb30BAHUS MCTOAUKHN aBTOMATUYCCKOT'O pUCOBAHMA.
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