*3aMPOBA/DKCHHS  CIELiaIbHOT JOMOMOTHM iHTErpamii s BpasiuBHX TPYIT
HaceneHHs (30KpeMa, MEHINNH, O1KEHIIIB, BUMYLICHHX MEPECEIICHIIIB TOIIIO);

* MOCWJICHHS €JIEKTPOHHOTO MOHITOPUHTY # HArJisily 3a TPOIIOBUMH ITOTOKAMHA
OaHKiB Ta iHIIUX (PIHAHCOBUX IHCTUTYTIB,

* 3aNpOBaDKCHHSA >KOPCTKIMMX TNpPaBWJI MIOAO TOTIBKOBMX TpaH3akKIliii Ta
30u1bLIeHHS mTpadis 3a HE3aAEKIapoBaHi i HEOOTIKOBaHI rOTIBKOBI PaXyHKH;

*[TOJIIIIICHHS B3a€MO11, iHpopMmaliiiHoro 0OMiHy, 0OMiHy Kpalior IPaKTUKOIO
mOAO MOHITOPHHTY, [JI3HaHHA Ta KPUMIHAJIBHOTO TMEPECTiAyBaHHI MDXK
PETIOHATEHUMHY, HAI[IOHAIbHUMY Ta Mi>)KHApOJHUMH MPaBOOXOPOHHUMH OpraHaMu;

*IIOCWJICHHs KOHTPOJIIO 3a TPaH3aKLiIMU 3a Y4acTi OQIIOPHIX IOPACAMKILINA,

*BJIOCKOHAJICHHS IPAaBIWJI Ta HOPM, SIKI PETYIIOIOTH MISUIbHICTH (HVIHAHCOBUX
PHHKIB, 3a0€3Me4YeHHS NPO30PpOCTi iHAHCOBUX iHCTPYMEHTIB;

Takoxx MM 3a3Ha4WwIM, MO OOCAT TIHBOBOI €KOHOMIKH 3HAYHO CKOPOTHBCSH
IPOTATOM OCTaHHIX POKIB(0COONMMBO CHJIBHO 1€ CTOCYeThea mamiHHsa 2014-2015
pokiB). He3Baxkaroum Ha 1€, 0OCSTH TIHBOBOi €KOHOMIKH BCE 1€ 3aJIUIIAKOTHCSA JOCHTD
BEJIMKUMH. TOXK, HA OCTaHOK, MM 3a3Hauywnn mo HBY akTuBHO 3ampoBamKye MipH
netinizamii B 2021 pouwi, cipsAMoBaHi Ha KOHTPOJIb Ta MPOTH/IIIO BiIMHBAHHIO KOILTIB
Ta (PiHAHCYBaHHS TEPOPHU3MY.
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INTRAPRENEURSHIP: CHALLENGES AND OPPORTUNITIES WITHIN
THE FRAMEWORK OF UKRAINE

Nowadays “entrepreneurship” is a hardly lesser-known world-wide word than the
Coca-Cola, but still let’s note some figures: according to the OECD reports in 2018 in
all countries, most enterprises (between 70% and 95%) are micro-businesses [1], 97%
of self-employed professionals say they would never go back to traditional
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employment [2], there are 582 million entreprencurs in the world according to the
Markinblog, 2020 etc. [3] Entrepreneurship makes millions of work places around the
world, increases GDP rates, creates innovations and improves productivity but in
modern world is it enough? Moreover, to be an entrepreneur is quite tough: you may
have an idea, vivid dreams and desires, but limited resources; you are risky and can do
whatever you want but you are fully responsible for every action; you will get all the
profit, but you don’t know when your business will raised up if it does at all. But there
is another solution - don't quit your job to change the world and just be an intrapreneur.

An intrapreneur is an employee who is tasked with developing an innovative idea
or project within a company like the entrepreneurial mind inside the organization. The
intrapreneur may not face the outsized risks or reap the outsized rewards of an
entrepreneur. However, the intrapreneur has access to the resources and capabilities of
an established company [4].

Today intrapreneurship becoming more and more popular around the world, but
its benefits still were underestimated. For instance, well-known corporation Kodak that
had a monopoly on the film photography market in the USA, but it had bankruptcy in
2012 because of digital cameras. However in 1975 the Kodak engineer Steve Sasson
invented the first digital camera — he was working on his own project, using the
company resources and had not any risk of lack of money if he failed, but the company
didn’t pay attention to this innovation because of producing photographic film
products [5]. What would be if Steve Sasson — intrapreneur in 1975 — got the
company’s approvement in time?

The others examples are Ken Kutaragi with “Play station” which he started after
losing his job and take a large risk, Jef Raskin with “Macintosh” which he invented
because didn’t believe that the Apple direction gives him that opportunity, Art Fly with
“Post-it notes” end so on [6]. Two-thirds of employees feel that their ideas are lost
entirely in business [7].

Intrapreneurship is not only the “golden ticket™ for the intrapreneurs that can help
them to assert themselves and change the world from the place where you are but also
the great capacity for the companies to keeping the pace of creativity, implementing
the innovations and protecting themselves from many risks. That is the
entrepreneurship of present and future, the “mindset that must be incorporated to the
organization’s DNA” [8].

Today companies competing not only with the other big companies or
corporations but also with start-ups that’s why extremely important applying new
approaches in doing business and resolving problems quicker. One of such examples
that can proud of itself in providing intrapreneurship is TietoEVRY - Finnish-Swedish
IT software and service company providing IT and product engineering services. In
daily routines they are working in two ways — exploring (focusing on new solutions)
and exploit (developing the existing products and services), using different methods
such an agile, business model canvas, design thinking, lean methodology, diversity
groups etc. [9]. Quite similar methods are used by Google, Intel, Facebook and others
that understand the real value of providing innovations.
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There is a lot of challenges for intrapreneurship, but the main are: Be solution
driven; Collaborate; Create a sharing culture; Sell your idea; Embrace failure; Share
your ideas [7].

In Ukraine intrapreneurship is still undiscovered theme like a “blue ocean” in
business. There is a lot of prerequisites that we have and even more than we have need
to improve. In 2018 Ukraine ranks 73-rd of 137 countries in Global Entrepreneurship
Index (GEI) that indicates tough conditions of entrepreneurship ecosystem [10]. That
make impact on large companies — they are afraid of encouraging their workers about
intrapreneurship for avoiding outflow of labor to creating own business. Another
reason that is most of companies don’t’ need innovations and new projects. The only
that they want are doers.

In addition, the Ukrainians have fine GEI scores on Start-up skills, Risk and
Human Capitals and at the same time insignificant score on Risk Acceptance that
means the institutional environment doesn’t make it quite possible to act on existing
opportunities. The main problems for companies are: bring attention to the
entrepreneurial qualities of employees and how the firm empowers them to create
value; create an intrapreneurship culture; create a policy of paid side project time (like
Google) [10].

The policy maker tasks are 1) lower tax rates and 2) promote entrepreneurial
successes within economic development initiatives.

At the moment in Ukraine some programs and initiatives already are trying to
build a intrapreneurship culture like the n.cubator, Radartech and UNIT. IIkona MCTI
but there are a lot of steps ahead [11].

To sum it up need to say that entrepreneurship and intrapreneurship are equally
important for society of the future that’s why extremely important to develop both.
Furthermore, the intrapreneurship has magnificent opportunities for large corporations
to keep developing existing products and at the same time creating new ones. Ukraine
has a lot of challenges on its way to building a healthy entrepreneurship ecosystem but
also a bigger opportunity for the future of intrapreneurial mindset.
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MODEL-BASED SOCIOECONOMIC PLANNING OF TOURISM
DEVELOPMENT IN DEVELOPING COUNTRIES

In the second half of the 20th century, many countries around the world, like
Ukraine, became independent, and most of them faced similar problems. The study
examines a hypothetical relatively young country that represents developing countries.
For many, the civil war that followed independence and led to democratic rule left the
country’s infrastructure severely damaged and a substantial part of the population
without access to basic social services. A relevant part of the skilled labor force left the
country during the war or right after it.

Tourism is a potentially important sector for the economy of most developing
countries. Some of them put significant efforts to either make up a strategy for tourism
development or improve their business environment to attract foreign investments into
tourism since they consider it as potential (Signé, 2018).

To cover most indicators of the tourism, the following KPI were chosen:

* Tourism share of GDP — value added to real GDP ratio that represents the main
performance indicator for both the policy and the tourism sector, as it is the total
contribution of travel and tourism to GDP.

» The perceived attractiveness of the country — the main factor directly
determining FDI, growth rate of tourists, and prices for them.

» The crowding of hotels factor — an indicator plays the role of limiter since it
shows whether the country will be able to accommodate all comers.

There are main assumptions of the model:

» The higher level of attractiveness for tourists, the more FDI flow to the country
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