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YJIOCKOHAJIEHHSI MEHEJXKMEHTY OPTAHIBALIMHUMUA
KOH®JIKTAMU Y COEPI JUCTPUBYIIII

VY cyuyacHoMmy 0i3Hecl oprasizaniiHuii KOHMIIKT Ha0yB CTaTyCy MPUPOJHOTO Ta
MOCTIHOTO CYIMyTHUKAa (DYHKIIIOHYBaHHS OyAb-sIKOT coLiaibHOT ab0 BUPOOHUYOI
cucreMu. Moro TIpHCYTHICTh CBiTYMTH HE JIHMINE NP0 HASBHICTH MpoOineM, a i mpo
KUTTEZNATHICTh OPTaHi3alliHOl CTPYKTYpPH, 1i BIAKPUTICTH 10 3MiH, YyTJIMBICTh 10
BHYTPIIIHIX Ta 30BHIIIHIX 30ypeHb. KIt0OHOBUM BUKIIMKOM, [ MEHEI)KMEHTY CTA€ HE
YHUKHEHHSI KOH(JIIKTY SIK Takoro, a (popMyBaHHS KOHCTPYKTUBHOTO CTaBJIEHHS JI0
HBOTO. 3aMICTh TPATUIIIHHOTO COPUUHATTS KOHPIIKTY SIK BUKITIOYHO JECTPYKTHBHOTO
YM JIe30PTraHi3yl0u0ro YNHHUKA, JIeJIall YacTilie MPONOHY€EThCS PO3TIISAIATH HOTO K
MOTEHI[IfHE JPKEepeso PO3BUTKY, OHOBJICHHS Ta 3pOCTaHHS opradizamii. Take
MEPEOCMUCIICHHS KOHQIIKTHOI B3a€EMOJIi BIJNOBIAAE CYYACHUM YIPaBIIHCHKUM
KOHLIETILIISIM, 1110 TPYHTYIOThCA Ha 171e1X OpraHi3aliiiHOro HaBYaHHsI, aJallTUBHOCTI Ta
CTpaTeriyHoi raydkocri [1, 2].

BcranoBnieHo, 110 BHYTPIIIHBOOPTAHI3aIiiHI KOHGIIKTA BUHUKAIOTH HE SK
HACJI1JIOK MOOIMHOKUX MOPYILIEHb YU 1HAUBITYyaIbHUX CYTIEPEUHOCTEMN, a K pe3ysIbTaT
B3a€EMO/JIII KOMIUIEKCY JETEPMIHAHT PI3HOI MPUPOAU — OpTraHi3aIiifHO-TPYIOBHUX,
TICHXOIOT YHO-KOMYHIKATUBHUX Ta IHIUBIZyaJbHO-POJIBOBUX. IX OfHOYAcHA is
dbopmye OaratomapoBe KOH(JIIKTHE CEPEIOBHINEC, B SKOMY HaBITh HE3HAYHI
BIIXWJICHHS y (YHKI[IOHYBaHHI OKPEMHUX €JIEMEHTIB MOXYThb IPOBOKYBAaTH
HANPYKEHHs 1 MOCTYMOBY eckanamiro. Oco0nuBy HeOe3NMeKy CTaHOBUTH CHUCTEMHE
MOENHAHHS IMX (DAKTOPIB, K€ MPU3BOAUTH JI0 MOPYIICHHS KOMYHIKAIINA, 3HUKEHHS
JIOBIpH Ta YCKIIQTHEHHS KOOPAMHAIIIT MIXK ITiIPO3I1IaMH.

Opranizaifiiine cepe/loBUIIE € BU3HAYAJLHUM YWHHUKOM (hOPMYBaHHS
KOH(ITIKTOTEHHOCT1 y cdepi AUCTpUOYIli, OCKUIBKH CaMe€ BOHO 3a/Ja€ YMOBH JIS
B3a€MOJIIi (PYHKI[IOHAJIbHUX TMIAPO3AUIIB Ta BHU3HAYA€ XapakTep iXHIX BIJIHOCHUH.
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JIxepena KOHGIIKTIB Y TUCTPHOYIIIHHAX CUCTEMAaX MarOTh 0araroakTopHy MPUPOITY
i 00YMOBJIOIOTHCSI TIOEAHAHHSIM OpraHizaliiHuX, 1H(OPMaLIHHUX, MTOBEAIHKOBHX 1
TEXHOJIOTIYHUX YHHHHKIB, SKI TPOSBISAIOTHCA Ha PI3HUX pPIBHAX YOPABIIHHSA —
CTpaTeriYHOMY, TAKTHYHOMY Ta orepaTuBHOMY. Po3pobieHa joriko-GyHKIloHaIbHA
MOJIeJIb BUHUKHEHHSI OpraHi3aliifHuX KOH(IIIKTIB YMOXKJIMBUJIA HE JIUIIE MOSICHEHHS
MEXaHI3My iX TMOfBM, a W BHUSBICHHA KAaCKaJHOTO XapaKTepy MOUIMPEHHS
CyHEepeYHOCTeH, KOJIM HEBUpPIlIeHI MNpoOJeMH Ha BHUIIUX IMAOJAX YIPaBIIHHS
TpaHCHOPMYIOTHCS Y KOH(MIIKTH HIKYOTO piBHA. Lle m03BoIsie po3risimatu KOHQIIKT
HE SIK BHUMNAJKOBE BIAXWJICHHS, a SIK CHCTEeMHHMH ()EHOMEH, TICHO IIOB’SI3aHUM 13
0COOJIMBOCTSIMH OPTaHi3alllifHOrO CepeIoBHUIIa, 1 TUM CAMUM CTBOPIOE MIATPYHTS IS
dbopMyBaHHS Ai€BUX NPO(PIIAKTUUYHHUX 3aXOJIB Ta IMIJABUIIEHHS Y3TO/HKEHOCTI Aii
M1PO3AUIIB Y MPOIIECi TUCTPUOYIIIT.

Po3pobsieHo  anropuTM  BpEryJIIOBaHHS — OpraHi3alifHUX KOHQIIKTIB Yy
TUCTPpUOYIIIHHUX CHUCTEMaX Ha OCHOBI JIOTICTUYHOI KOOpAMHAIT 3 BUKOPUCTAHHAM
OaraToKpuTepiaJIbHUX METOMAIB ONTHUMI3alli. 3anporoOHOBAaHUN MIiAXIT JaB 3MOTY
CUCTEMATU3YBATH NMPUYMHHU, YYACHUKIB Ta HACTIAKA KOH(IIKTIB HA CTPATEr14HOMY,
TaKTUYHOMY W ONEpPaTUBHOMY DIBHAX, (hopMai3yBaTH JOKaJIbHI LI HiAPO3ILIIB Y
BUIJISIAl MPUBATHUX KPUTEPIIB Ta MPEACTABUTH iX y MOJEN 0araTOKpUTepiaabHOro
BHOOpYy. Po3pobieHuii aaropuTM BKIOYAE IMOCTIMOBHICTH IM Bia 1aeHTH]IKALil
KOH(DJIIKTY Ta BHU3HAUYEHHA YNOA00aHb CTOpPIH 10 (OPMYBaHHS MHOXXHHH
aJIbTEPHATUB, iX PaHXYBaHHA W 3aCTOCYBaHHS KOMIIPOMICHUX a00 KOONEpaTUBHUX
CTpaTerii 3 ypaxyBaHHSM pOJl JIOTICTUYHOrO KoopauHaTopa. OcCOONMBICTIO €
inTerpaiisa kouueniiit BSC, MBO, BPM, areHTchbKOi T€Opii, a TAKOXK IHCTPYMEHTAPIIO
TOC 1 TPB3, mo [03BOMWIO MOEAHATH CTpaTEriyHl Ta oOmepaliiiHi 1HTEpecH
MIIPO3AUIIB Y €IUHY pPaMKy MNPUUHATTA pilleHb. Takuil anroputMm 3ale3nedye
Y3TOJPKEHHS JIOKJIBHUX 1 KOPHMOPATUBHMX IIUIEH, MIHIMI3AIII0 JECTPYKTHBHOTO
BIUIMBY BHYTPINIHIX TMPOTUPIY Ta TEPETBOPEHHS KOH(MDIIKTHUX CHUTyalliii Ha
IHCTPYMEHT M IBUAIIICHHS e(DEeKTUBHOCTI JIOT1CTHYHOI B3aeMoil 5
KOHKYPEHTOCIPOMO>XKHOCTI MiINMPUEMCTBA.

3anponoHOBaHa IHTErpoBaHAa MOJENb JOTICTUYHOI KOOPAMHALII Yy TMpoleci
BUKOHAHHS 3aMOBJIEHb B JUCTPUOYLII IPYHTYEThCS Ha ajganTaulli MIXHApOJIHOT
koHuenuii GSCF 1o BHYTpIIIHbOOPraHi3alitHUX YMOB BITYM3HSHUX MIIIMPUEMCTB.
YA0CKOHANEHO MiAXiK [0 PO3NoAUTy (YHKUIOHAIBHOI BIAMOBIAAIBHOCTI MIX
MIIPO3AUIAaMH TIIJITXOM PO3pOoOKH (popmanmizoBaHOT CXeMHU iX B3aEMOJI 3 YITKUM
BU3HAUEHHSAM poJiel, (yHKLIA Ta CTymeHs ydacTi y mpoleci 00CIyroByBaHHS
3aMOBJICHb, IO CTBOPIOE OCHOBY JJI 3MEHIIEHHS KOH(QIIKTHOCTI, YCYHEHHS
nyOmoBaHHsS (GYHKLINA Ta M1JBUIIEHHS TPO30POCT] YIIPABIIHHS.
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INTERNATIONAL PROSPECTS FOR THE DEVELOPMENT OF THE
LEATHER BUSINESS

The leather industry represents one of the traditional sectors of the global
economy that combines long established manufacturing traditions with modern
technological and market transformations. Over many centuries leather production has
played an important role in the development of trade craft industries and international
economic relations [1]. In contemporary conditions the leather business remains an
important segment of the global manufacturing sector providing raw materials and
finished products for industries such as fashion footwear furniture automotive
manufacturing and accessories production [2]. At the same time the development of
international markets technological innovation and changing consumer preferences
create new opportunities and challenges that significantly influence the future
prospects of the leather industry on a global scale [4].

The international development of the leather business is closely connected with
the dynamics of global trade and the geographical distribution of production capacities.
Many countries specialize in particular segments of the leather value chain including
raw material production tanning processing and the manufacturing of finished leather
goods [5]. Developing economies often play a significant role in the supply of raw
hides and semi processed leather while technologically advanced economies focus on
the production of high value finished products and luxury leather goods. This division
of labor within global value chains allows companies to optimize production costs
improve product quality and expand access to international markets [5]. Consequently,
the globalization of the leather industry has created a complex system of international



