349

TpaH3akKilii, 3a0e3neueHHs CTablIbHOCTI Ta MOXJIMBOCTI JIJIsl TUBepcHdiKallli aKkTHUBIB.
VY MallOyTHbOMY Il TEXHOJOTIi 3MOXYTh TpaHC(HOpPMYBaTH MINKHAPOJIHY TOPTIBIIO,
CTBOPIOIOYM HOBI MOXKJIMBOCTI JIJIsl 3pOCTaHHS Ta po3BUTKY. OJTHAK /17151 3a0€31eUeHHS
€(DEKTUBHOTO BHUKOPHUCTAHHS IUX TEXHOJOTIM HEOOX1JHO BUPIIIYBaTH IHUTAHHS
perynroBaHHs Ta 3a0e3mneueHHs Oe3MeKu orneparliil Ha KpUNTOBAIOTHUX PUHKAX.
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IHTET'PAIIIA IHCTPYMEHTIB LITYYHOI'O IHTEJIEKTY B
YIIPABJIIHHSA TPOEKTAMMU

Buxopucranns 1HcTpyMmeHTIB mitydHoro intenekty (III) B ympasninni
MIPOEKTAMH CTA€ Jie/ajdl aKTyaJbHIIIMM 1 Ma€ 3HAYHUM TMOTEHIaJI JUIS ONTHMI3aIli
PI3HMX AacCHeKTIB MPOEKTHOI MisIbHOCTI. Ha chOrojHimHiA A€Hb ICHY€ 3HayHa
kuibkicTh  III-iHCTpyMEHTIB 11 yHpaBiiHHS MPOEKTAMHU, fAKI TMPONOHYIOTh
pPI3HOMaHITHI (DYHKIIli, BKJIOYAIOUYM NPOTHO3YBaHHS, AaBTOMAaTH3allll0 3aBIaHb,
aHaI3yBaHHS PU3HKIB, ONTUMI3AIIII0 PECYPCIB Ta MOKPAIICHHS KOMYHIKaIIii.

Cepen KIIOYOBUX IHCTPYMEHTIB Ta TiaTdopm, 1o BukopuctoByioTh IIII B
YIPaBIiHHI TPOEKTAMH JIOIIIHHO BUOKPEMHUTH HACTYITHI:

- Asana (pekoMmeHmarii MO0 MPOAYKTUBHOCTI Ta aBTOMAaTH3aIlli poOOYMX
MIPOIIECIB).

- ClickUp (BimmoBini Ha 3amuTaHHs PO MPOEKTH, CTBOPSHHS 3BITiB TOIIIO).
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- Wrike (mporHo3yBaHHS MPOEKTHHX PH3MKIB Ta ONTHMI3alls Oi3Hec-
IIPOIIECIB).

- Hive (mnanyBaHHs IPOEKTIB Ha OCHOBI TEKCTOBHX 3allMTIB Ta aBTOMATH3AIIis
3aBJIaHb).

- Forecast (ympaBmiHHS  pecypcamu, CKJIQJaHHS  OIO/DKETIB  Ta
IIPOTHO3YBaHH).

- Taskade (ympaBminHS 3aBHaHHSMH, iXHS TPIOPUTH3ALIS Ta IONIYK
iHpopMarrii).

- Motion (aBTomMaTH4YHE IUTAHYBaHHS PO3KJIaay, MPIOPUTH3AIlisA 3aBIaHb Ta
yIPaBJIIHHS 9acoM).

- Notion Al (cTBOopeHHS [AOKYMEHTIB, aBTOMATH3allii OHOBJCHL Ta
YIPaBIIHHS COPUHTAMHU).

- Microsoft Project (mokparieHHsS IUIaHyBaHHS, PO3KJIATy Ta YIPaBIiHHS
pecypcamnu).

- Jira (aHauiz JaHUX, aBTOMATU3aIlisl pOOOYMX MPOIECIB Ta MPOTHO3YBAHH).

Bubip xonkpernoro incrpymenty I 3anexuts Big motped Ta crnerudiku
KOXKHOI'O OKPEMOTO MpOEKTY Ta opradizauii. OCHOBHMMM IepeBaramMu I1HTerpauii
iHcTpyMmenTiB 11 B ynpaBiiHHS MPOEKTaAMU €:

1. [linBuileHHS €QEeKTUBHOCTI Ta NPOAYKTUBHOCTI IMpall MPOEKTHUX
MEHEIDKEpIB Ha OCHOBI aBTOMaTH3alii pPYTHHHUX 3aBJaHb (CKIQJaHHS 3BITIB,
OHOBJICHHSI PO3KJAIiB, PpO3MOJUT 3aBllaHb, JOKYMEHTYBaHHS) Ta ONTHUMI3AIil
PO3MOALTY JIFOACHKUX, IHAHCOBUX, MAaTEeplaJIbHUX Ta YACOBUX PECYPCIB.

2. [TokpareHHs: TPUIHATTS pINIEHh HAa OCHOBI aHANI3yBaHHS JaHUX 3
MOTIEPE/IHIX Ta MOTOYHHMX MPOEKTIB JJIA BUSBICHHS 3aKOHOMIPHOCTEH, TPEHIIB Ta
aHOMaJiil, 110 JoloMarae IPOEKTHUM MeEHEPKepaM MPOrHO3yBaTU pPHU3UKU Ta
npuitMaTH OUIbIIT OOTPYHTOBAHI YNPABIIHCHKI PIIICHHS.

3. [okpameHHs: KOMyHIKaIlii Mi>k TPOEKTHOIO KOMAHJIOI0 Ta CTEHKXOJAepaMu
HA OCHOBI aBTOMAaTH3aIlii PO3CHJIKH OHOBJIEHBb IIOJI0 CTAaTyCy MPOEKTY, HAraayBaHb
PO TEPMIHU MOTO BUKOHAHHS Ta peaii3alii.

4. MacmtaboBaHICTh Ta THYYKICTh, OCKUTbKH I Moke edexTuBHO 0OPOOISATH
BENIMKI OOCSATH TaHUX Ta KOOPJIUHYBATH CKJIAIHI IPOIIECH Y MACIITAOHUX MPOEKTAX, a
TaKOX IIBUKO pearyBaTH Ha 3MiHH B MPOEKTI, aBBTOMATUYHO KOPUTYIOUH TIAHHU.

5. OnTumizailisi BAKOPUCTAHHS PECypCiB Ha OCHOBI 3HIDKCHHSI 3arajlbHUX BUTPAT
Ha MPOEKT, MIHIMI3allisl JTHOJACHKUX MOMUJIOK, SIKI MOXKYTh MPU3BECTHU JI0 3aTPUMOK Ta
JOJIATKOBUX BUTpAT, MIJBUIIEHHS HMOBIPHOCTI YCHIIIHOTO 3aBEPIIECHHS MPOEKTY
3aBJISKH KPAIOMY TUTaHYyBaHHIO, YIIPABIIHHIO PU3UKAMH Ta TPUHHATTIO PIllICHb.

[Tonpu 3Ha4HI TepeBaru, ICHYIOTh TAKOXK TEBHI BUKIWKH IIOA0 1HTErparii
iHcTpymenTiB 111 B ynpaBniHHS poeKTamMu, 30KpeMa;
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- HeoOxiguicTh gxkicHuX qanux g HaByaunag LI-moxemeii.

- Burtpartu Ha BripoBakeHHs Ta iHTerparito HI-iacTpymeHTIB.

~  Ilutanss mo10 KOHPIAEHIIIMHOCTI Ta O€3MeKH JaHUX.

- Pusuku ynepemxkenocti B anroputMax III.

- Heo0xianicTs 3a0e3meueHHs Ipo30pocTi pimieHsb, npuitasTux 11,

- BaxnmBicThs 30epeKeHHS JTIOJCHKOT0 KOHTPOJIO Ta EKCIEPTU3H B MPOIIECi
YOPaBIiHHS TPOEKTAMH.

BpaxoBytoun noctiiinuii pozButok texnosnoriit 1l ta 3pocrarouy ckiamHiCTh
IIPOEKTIB, AKTYaJIbHICTh BHUKOPHUCTAaHHS I1HCTPYMEHTIB INTYYHOTI'O IHTEJICKTY B
yIpaBJiHHI IpoekTaMu Oyje auiie 3poctaTd. [IpoekTHI MeHeKepr Ta opraHisarlii,
K1 3MOXKYTh eekTuBHO iHTerpyBaTH LI y cBoi poboui nmporiecH, OTpUMAarOTh 3HAYH1
KOHKYpPEHTHI IepeBarn Ha puUHKY. [HTerpamis iHctpymenTiB LI B ynpaBiiHHS
MPOEKTAMHU € OE3MEPEPBHUM IIPOIIECOM, SIKUI BUMAarae THy4YKoCTi, TOTOBHOCTI 10 3MiH
Ta TOCTIMHOrO HaBuaHHs. YcmimHe BropoBamkeHHs I mMoke 3HaYHO MIABUIIUTH
€()EeKTUBHICTh Ta PE3yJbTAaTUBHICTh YNPABIIHHA NPOEKTAMH, HA/IAI0UU KOHKYPEHTHI
repeBaru opraizaiiii.
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