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JOCTOBIpPHICTB Ta
BepH(DIKOBAHICTh TaHUX;

penieBaHTHICTh iHpopMarii
CTPATETIYHUM IIISIM;

CBOE€YACHICTh AaHAIITUYHOT
00pOOKH;

IHTETPOBaHICTh
iHpOpMaITIHHNX ITOTOKIB;

THYYKiCTb Ta
aJalTUBHOCTI CUCTEMHU;

Bi3yauizaris ta
IHTepIIpeTanis pe3yiIbTaTiB.

Puc. 2. 3a0e3IeYeHHS

CTPATEriuHOTO YIIPaBIiHHS

[Ipunuunu  Tpancdhopmaili  iHGOPMAIIHHOTO

Tpanchopmaris iHPopMaIiiHOro 3a0€3MEUEHHsI CTPATEriyHOrO YIIPABIIHHS Y
iH(hOopMaIITHO-aHAIITUYHY CHCTEMY Ha OCHOBI Ol3HEC-aHANITUKH € HEOOX1IHOIO
YMOBOIO TIJABUIICHHS €()EKTUBHOCTI YNpaBIiHCHKUX MpoiieciB. BrnpoBamkenns Bl-
IHCTPYMEHTIB JIO3BOJISIE IHTETPYBATH PIZHOPIAHI JaH1, MiABUIIUTA OOTPYHTOBAHICTh
CTpaTeTIYHUX PIIeHb, 3HU3UTH PU3UKU Ta 3a0€3MEYUTH AJaNTUBHICTh CyO’ €KTIB
roCIOAapioBaHHd JO 3MiH 30BHINIHBOrO cepefoBuiia. Otxe, 1HQOpMaLIiHO-
aHaJIITUYHI CUCTEMHU BUCTYIAIOTh KIIFOYOBUM YMHHUKOM 3a0€3MEYEHHS CTPATEriyHOl

CTIAKOCTI Ta KOHKYPEHTOCTIPOMOKHOCTI MIMPUEMCTB Y CY4YaCHUX YMOBaX.
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MANAGEMENT OF COST PLANNING AT MUNICIPAL ENTERPRISES

In the current conditions of economic transformation and reform of the housing
and communal services sector, the problem of effective cost management of municipal
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enterprises is becoming increasingly relevant. This is o0ycmoBieHo a combination of
economic, organizational, and social factors, among which the key ones are limited
financial resources, rising costs of energy and material resources, a high level of
infrastructure deterioration, as well as strict state regulation of tariffs for housing and
communal services. Under such conditions, an effective cost planning system acts as a
fundamental tool for ensuring the financial stability of enterprises and improving the
efficiency of their operations.

Enterprise costs, as an economic category, reflect the totality of resources used in
the process of production and service provision, expressed in monetary terms and
leading to a reduction in economic benefits. They form the cost of services, influence
tariff levels, and determine financial performance. In the cost management system, the
classification of costs according to various criteria is of particular importance: by
economic elements, cost items, inclusion in cost, dependence on activity volume, level
of controllability, and the possibility of managerial influence. Such structuring allows
for a deeper analysis of costs, identification of reserves for their reduction, and
improvement of resource utilization efficiency.

Cost planning is a central function of enterprise management, which involves
determining an economically justified level of costs necessary to ensure the continuity
of production processes and the proper quality of services. It is implemented through
budgeting systems, cost estimates, and forecasting of expenses by structural units and
types of activities. Effective planning ensures coordination between enterprise
resources and its objectives, increases the validity of managerial decisions, and enables
control over resource use.

A specific feature of municipal enterprises is their operation under a combination
of market mechanisms and state regulation. This necessitates taking into account a
wide range of external factors in cost planning. These include changes in energy prices,
material costs, tax burden, inflationary processes, state tariff policy, and social
requirements for service quality. At the same time, internal factors also play a
significant role, including the technological level of the enterprise, efficiency of
resource use, organization of production processes, and quality of management.

In the structure of costs of municipal enterprises, it is advisable to distinguish
between current and one-time costs. Current costs form the cost of services and directly
affect financial performance. These include expenses for raw materials, energy, labor,
depreciation, administrative costs, and selling expenses. One-time costs are related to
investment activities and include expenditures on acquisition or modernization of fixed
assets, implementation of new technologies, and innovations. The rational combination
of these types of costs is a necessary condition for ensuring long-term enterprise
development.
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In practice, one of the key problems in cost management of municipal enterprises
is the use of outdated standards and planning methods that do not correspond to modern
economic conditions. The insufficient level of analytical support, lack of integrated
approaches to cost management, and low level of process automation lead to inefficient
resource use, increased non-productive costs, and reduced overall efficiency of
enterprise activities.

An important direction for improving the cost planning system is the
implementation of budgeting by responsibility centers. This approach involves the
distribution of costs among structural units and assigning responsibility for their
formation to specific managers. It allows increasing the level of cost control, ensuring
transparency, and stimulating rational use of resources. Comparison of actual and
planned indicators enables timely identification of deviations and adoption of
appropriate managerial decisions.

A promising direction in the development of cost management systems is the
application of the process approach, which considers enterprise activity as a set of
interconnected processes. This approach allows for a clearer identification of sources
of costs, optimization of their structure, and improvement of resource efficiency at each
stage of enterprise activity. It also enhances coordination between departments and
increases overall management effectiveness.

An additional tool for improving cost management efficiency is the use of value
analysis. Its application allows assessing the feasibility of costs in terms of their
contribution to value creation for consumers, identifying and eliminating non-
productive costs, optimizing cost structure, and improving enterprise performance.

Modern economic trends necessitate the implementation of digital technologies
in cost management systems. The use of information systems enables automation of
planning processes, provides omepaTuBHBIN nocTyn to data, increases calculation
accuracy, and improves decision-making efficiency. This is especially important for
municipal enterprises, whose activities are characterized by a large volume of
information and complex cost structures.

The scientific novelty of the study lies in the integrated combination of the process
approach, budgeting by responsibility centers, and the use of modern information
technologies in the cost planning system of municipal enterprises. This approach
allows improving resource efficiency, reducing non-productive costs, and ensuring
financial stability of enterprises.

Thus, improving the cost planning system of municipal enterprises is a necessary
condition for enhancing their operational efficiency. The use of modern management
tools contributes to cost optimization, improves the quality of managerial decisions,
and ensures sustainable development of enterprises in the long term.
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Tepnoninbcokuu HayionanrbHuu mexuivnuu yHieepcumem im. 1. [lynos

ETHUYHI ACIIEKTH 350PY TA ObPOBKHU IIEPCOHAJIBHUX
JAHUX Y MAPKETUHI'OBUX JOC/IIKEHHAX

[udposa Tpanchopmallis MapKETUHTY 3yMOBUJIA pPaJUKaIbHE PO3IMIUPEHHS
1HCTpYMEHTapio 300py iHdopmalii npo crnoxuBauiB. [lopsan 13 TpaauuiiHUMH
ONMUTYBAaHHSAMHU Ta TAHEIBHUMHU JOCTI/DKEHHSMH AaKTUBHO BHKOPHUCTOBYIOTHCS
uudposi chigu kopuctyBadiB, CRM-cucremu, MOO1IBHI JOJATKH, T€OJOKAIlINHI
CEpPBICH, COLIAJbHI MEPEXI Ta AJITOPUTMIYHI MOJEINI NMPOTHO3YBaHHS MOBEAIHKU. Y
TaKiil KOHQIrypalii nepcoHalIbHI JJaHl CTalOTh CTPATErYHUM aKTHBOM, a X 00poOKa
cheporo TIABUINEHOT €TUYHOI Ta TMPaBOBOi BiAmoBinambHOCTI. HopmartubHe
cepenoBuiie hopmye 6a30Bl paMKH JIOIMyCTUMOI TTOBEIIHKUA JOCTITHUKIB. Y KpaiHax
€sporneiickkoro Coro3y Bu3zHauanmbHUM akToM € General Data Protection Regulation,
110 3aKPIIUIIOE MPUHIMUIKN 3aKOHHOCT1, MPO30POCTi, OOMEXKEHHS METH, MiHIMIi3alli
o0cary JaHuX Ta NIA3BITHOCTI KOHTpojepa. B VYkpaiHi peryiasTopHy OCHOBY
CTaHOBHUTH 3aKOH YkpaiHu «IIpo 3aXxucCT mepcoHanbHUX OAHUX», KU IMOCTYIIOBO
rapMOHI3Y€TbCA 3 €BPONEHChKUMU cTaHaaptaMmu. [IpodeciiiHi eTu4Hi OpleHTUpPH
KoHkpeTu3oBaHi y kojmekcax ESOMAR ta ICC, mo BCTaHOBIIOIOTH BUMOTH [0
TOOPOBUTHHOCTI Y4acTi PECTIOH/IEHTIB, 3a0€3MEYCHHS] aHOHIMHOCTI Ta HEIOMYIICHHS
JTUCKPUMIHAIIMHUX TTPAKTHUK.

Etnuna mnpobGrmemMatvka B MapKETHHTOBHX JOCHIKEHHSX KOHIICHTPYETHCS
HABKOJIO KIJIbKOX B3a€MOMNOB’si3aHUX MIIOMMH. [H(popMoBaHa 3roga B HUPpoOBOMY
CEPEeIOBHUILI YacTO PEAYKY€EThCsS 10 (hOPMAIBHOIO MPUUHATTS YMOB KOPHUCTYBAaHHS,



