PO3POBKA €OMHOI'O OOLOATKY ONA
YINPABITIHHA KPI 3 METOHRO
BIACTEXXEHHA EQPEKTUBHOCTI
POBOTU MIXX BIAOIJIAMA

CrtypeHTtKka IMN3-4 HaykoBun KepiBHUK
[[opbaHb Onbra OnekcaH apiBHa AdboHiH AHapin OnekcaH apoBun4



META

[IpoekTyBaHHA Ta po3pobka Beb-cuctemu anga ynpasniHHAa KPI,
fIKka [J03BOJISE OLUiHIOBATU ePEKTUBHICTL CMIBPODITHUKIB Y PIZHUX
BigAINaxX KOMNaHil.



AKTYAJIbHICTb

[lepexia oo BiggarneHol poboTu

binbwicte CRM Ta Tack-TpekepiB
doOKYyCYIOTbLCA NMnLLE Ha KINbKICHUX
NoKa3HUKax

bi3Hecy NoTpibHO BaYnTK CUSBHI
Ta cnabki CTOPOHM KOMaHaW

[ToTpeba y npo30opin oL iHLL
KOXXHOro npauiBHUKA



OornAL ICHYHOUUX

PILLERHD
‘1‘ Jirq @ CRM
c p




METOLOJIOINYHA OCHOBA

AOANTOBAHA CTPYKTYPA KPI KNKOYOBI MPUHLIMNW

» MeTpuku: < SMART-KPI
« TargetValue / AchievedValue  Mpaktukmn Zoho, Salesforce
» EffortUnits / TimeSpent 7 BHYTPpILLHiN gocBiA BNpoBagXeHHS
* Priority

& OCHOBHi NOKa3HWKN edPEKTUBHOCTI:
* PesynbTatnBHictb = AchievedValue / TargetValue
« YacoBa edbekTuBHicTb = TimeSpent / EffortUnits

" MpioputeT 3aga4 (Low / Medium / High) = Bara y niacymMKoBii oLjiHL;



Onboarding: aBTopu3auisa Ta
OOCTYynN A0 poboYyoro npocTopy

BUTALOOK 1: BXXE YHACHUKOM
€ YHACHKOM POBOYHOI'O
[MPOCTOPY

E’i Olha Horban >

Join Workspace

Join a Workspace

Enter the invite link or code provided by your team.

[ e.g. /workspaces/67¢30a3b38f7d7b892c3a9f7/join/582! }

Join

Invite Guests

|>‘>I?‘,’ invitation aenerat {

/workspaces/681f4e7763441e8695cb0ch9/join/5¢c0daadc-d104-48c¢ O

Update invite link

BUTNALOOK 2: TIJIbKU SAPEECTPYBABCH

Join AdTech Company workspace

Place where your team organizes tasks and deadlines

Cancel Join workspace

Welcome Back!

Enter email address

Enter password

Login

(G Google Sign In

Don't have an account?



OCHOBHWMW CTEK
TEXHOJOr 1Y I\E%T

Customer

Success 3 Home

Manager

Join Workspace . , -
Total Projects Total Tasks Done Tasks

Workspaces 4 3 2 6 26

5
AdTech Company

3 Settings

. ] Sales Team 4
Assigned Tasks (9) + New Task m ARV 4 @
@ Home « '
Churn Risk Review 3 Product Team 74 m
°= My Tasks Review inactive clients - about 1
< S

Marketing Team @4 m
NPS Survey Collection

~ Guests

41 Reports

Upsell Proposal

Sales Team

Campaign Launch Support #2

ur f ATAM t - about T month aq

Product Team Show More

>

Y
M Marketing Team
< ¢



MYIJIb TUPEXUMW NEPETJTALY
SABOAHb

Table Kanban Calenda + New Task
ZZ All statuses 2 All assignees 3 All projects cadline
< B9 April 2025 >
Sun Mon Tue Wed Thu Fri Sat
[ Todo 1 In progress 2 Cancelled 1 Done ©
01 02 03 04 05 Monthly Revenue Target Number of Emails Sent Churn Rate
Define Q2 Marketing Review Active
Strategy Pipeline Opportunities
o %
R m Sales Marketing Sales

New Deals Closed
Write and Refine User

Concina

06 07 08 09 10 1l 12

Coordinate Launch of | Campaign Launch Update ICP & Persona Client Optimization 1:1 Coaching Sessions Collect Client Sales
Paid Campaigns Support Profiles Review #1 with Sales Team Feedback on

© & © & Features
3 |1e \ 5 | I'w % % e
n

s Sl DRt ianen? Rl i RReeatRiniN ey Table Kanban Calendar + New Task
13 14 15 16 17 18 19
Client Onboarding - Campaign Launch Optimize Sales Approve
Week 2 Support #2 Playbooks / Decks Development Tasks 7= All statuses ~ 2 All assignees O All projects ~ B e

for Sprint
'3 °8 '3
v

Data table
R T T A Filter tasks
20 21 22 23 24 25 26
| Upsell Proposal Join Strategic Sales Launch Retargeting Name Ti Description Ti Project Tl Assignee T Deadline Ti Status T Priority Tl
Calls Funnel
R April 29th, 2025 4 . \ .
m m b '; Collaborate on Q2... Lead working sessions with... 71 Sales Team Head of Sales j] “ Do High :
\ >N QO:0( . F

Join Strategic Sal...  Personally participate in high-... A Sales Team Head of Sales .~ =0e? . Done :

Write Acceptance 00:0(

ToanbalNuibauia



OAHI OJTA PO3PAXYHKY
EOEKTUBHOCTI

Write and Refine User Storles

Create or refine actionable user stories for dev sprints

Update Workspace with clear acceptance criteria

Workspaces where your team organizes tasks and deadlines.

Product Owner (product_owner@gmail.com)
Workspace name

AdTech Company

Product Team

Define workspace priorities (sum of all metrics should be equal 1)

G o 12 13
lask weight Effectiveness weight
0.8 0.2
DONE HIGH
Period

Month v £ April 5th, 2025 00:00:00




( t timeSpent
(new Date(currentTask.deadline).getTime()
EFFORT UNITS
(1080 * 68 * 60);

finalData.timeSpent parseFloat(timeSpent.toFixed(2));

},

if (oldStatus === "[INPROGRESS" && newStatus !== "[INPROGRESS")

effortUnits = deadline - createdAt

if (newStatus "DONE") {

nst effortUnits

— 3anfaHoBaHUM Yac Ha BMKOHAHHSA 3aaaui (e D4t CiupheRtTaSK, Hoadiine) - gsETiNall

currentTask.createdAt.getTime())
60 * 60):

t oldTimeSpent currentTask.timeSpent

Axkwo 3apadva ogpasy DONE S

(new Date(currentTask.deadline).qgetTime() -

— timeSpent = effortUnits s g

LAV UL *x OU * OU);

— 3aBJaHHA BUKOHaHO ogpasy — bepemMo K €

if (oldTimeSpent) {
timeSpent oldTimeSpent delta

Akuio 6ys cratyc IN PROGRESS E——

}

—> delta — deadllne = doneAt finalData.effortUnits parsefFloat(effortUnits.toFixed(2)):

finalData.timeSpent parsefFloat(timeSpent.toFixed(2));

— realTimeSpent = oldTimeSpent - delta :
— Kopuryemo 4yac Ha OCHOBI 3ani3HeHHS1 abo BUNepeKeHHS
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METPUKN TTPOLOYKTUBHOCTI

, - . 1 o . -
@ TaSk Eff|C|ency (eTaSk): const taskEfficiency .
targetValue > 0 ? (achievedValue / targetValue) * priorityWeight : 0;

Binobpaxae, HackKifnbku SKiCHO BUKOHaHO

3afadi 3 ypaxyBaHHSAM IX MPIOPUTETY const timeEfficiency :number =

timeSpent && timeSpent > 0O

? ((effortUnits ?? B) / timeSpent) * priorityWeight
(11 Time Efficiency (eTime): 580,

[Toka3ye, HacKINbKN ePEKTUBHO
BUKOPMUCTAHO 3anfiaHoBaHUW 4Yac

const eTask : numbe totalPriority > 0 ? sumTaskWeighted / totalPriority : 0;

const eTime : ' totalPriority > 0 ? sumTimeWeighted / totalPriority : 0;
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OOPMYJIA EGEKTUBHOCTI

Baru perynoTbCsl Npu HanawTyBaHHI pobo4voro NpocTopy 3aneXHo Bid Lifien KoOMMaHil:

WTask — Bara skocTi 3agay — 30inbluyBaTu, AKLWO AKICTb BaXKNuMBiLla
WETfficiency — Bara cBoe4acHOCTI BUKOHAHHS — 30inblUyBaTU, SKLLO BaXXnuBilla WBNAKICTb

= workspaceData! .WTask * eTask + workspaceData! .WEfficiency * eTime;
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AHAJI3 BIMJIMBY KOE®ILUIEHTIB HA
PE3YJIbTAT

Select period

4/1/2025 - 4/30/2025

Usel Efficiency # User Efficiency
1 Product Owner 105.89% 1 Product Owner 109.71%
2 Marketing Manager 94.40% 2 Marketing Manager 95.26%
3 Head of Sales 93.37% 3 Head of Sales 87.23%
. Customer Success Manager 78.39% 4 Customer Success Manager 79.27%

WTask = 0.8, WTime = 0.2 WTask = 0.2, WTime = 0.8 13
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