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Harmionansuuii yHiBepcuteT «KueBo-MoOTHIISTHCEKA akaieMis,
acmipaHT Kadenapu eKOHOMIYHOT Teopii

NIABUILEHHS KOHKYPEHTOCHPOMOKHOCTI NIIMPUEMCT HJISIXOM
BITIPOBAKEHHS ICHIIP B YIIPABJIIHHS ITIPOEKTHOTI'O O®ICY
AYTCOPCHUHI'OBOI KOMITAHII

Y cydacHOMy Ti00anmi3oBaHOMY  Oi3HEC-CEPENOBHUII  MIAMPHUEMTCTBA  CTHKAIOTHCA 3
Oe3npereICHTHIMH ~ BUKJIMKAaMH, TIOB'S3aHUMH 3 TIOCWJIGHHSM KOHKYpPEHLIi Ta IIBHJIKUMH
TEXHOJIOTIYHMMH 3MiHaMu. 3rigHo 3 gocmipkentsam Deloitte, 79% xommaHiii BBaKarOTh, [0 ayTCOPCHHT
JonoMarae iM aJlanTyBaTUCs 710 HOBUX TEXHOJOrIH Ta iHHOBaui# [1]. B ymoBax cydacHoi riobanbHOT
€KOHOMIKH ayTCOPCHHTOBI KOMIIaHii 31IITOBXYIOTHCS 3 HEOAUCHUMU paHillle BUKIUKAMU, 3yMOBIICHUMH
3arOCTPEHHSIM KOHKYPEHTHOi OOpOThOM Ta CTPIMKMM PO3BUTKOM TeXHOJIOTiH. 3a nanumu Statista,
I00ABHUIN PUHOK ayTCOPCHHTY Oi3Hec-TiporieciB y 2023 porti omiHIoeThCs y 261,9 MinbsapaiB ponapis
CIOA, 3 mporao3oBanuM 3poctaHHsaM a0 435,89 minbespais gonapiB 1o 2028 poxy [2]. Lig TenneHis
BKa3ye Ha 3pOCTAI0Uy BaXKJIMBICTh AyTCOPCHUHTY B II00ATBHINA €KOHOMIIIl Ta MAKPECITIOE HEOOX1THICTh
JUIST ayTCOPCUHTOBUX KOMIIAHIH MOCTIHO BJIOCKOHAIIOBATH CBOI Oi3HEC-TpoIecHu aiisi 30epekeHHS
KOHKYPEHTOCIPOMOXKHOCTI. OnHak, A caMUX ayTCOPCHHIOBHX KOMIIaHIM KJIIOYOBHUM (PaKTOpOM
YCIIIXY CTa€ 3aTHICTh €(PEKTUBHO YIPABJIATH BHYTPIIIHIMU Oi3HEC-TIpOLIeCaMH, OCOOJIMBO B KOHTEKCTI
MIPOEKTHOTO OdicCy.

[TpoexTHHii odic Bimirpae IEHTpaJbHY pOJIb y JiSUIBHOCTI AyTCOPCHHIOBHX KOMIIAHiH,
KOOPJAMHYIOUH BUKOHAHHS ITPOEKTIB, PO3IIO/ILI PECYPCIB Ta B3aEMOIi0 3 KIIiEHTaMH. 3a Janumu Project
Management Institute, egexkTuBHEe ympaBiIiHHS MPOEKTaMH MOKE IiJBHIIUTH YCHIIIHICTh Oi3HecC-
imiriatuB Ha 38%. 3rigHo 3 mocmimkenHsm Project Management Institute, opranisarii 3 BHCOKOIO
3pUTICTIO TIPOEKTHOTO YIPABIIHHA 3aBEpUIYIOTH 77% TPOEKTIB YCHIMIHO, MOpPiBHSAHO 3 46% Yy
oprasizarliii 3 Hu3bK010 3puicTio [3]. Lle miakpecitoe KpUTUUHY BaXKJIUBICTh €()EKTUBHOTO YIPABIIHHS
Oi3Hec-TporiecaM MIPOEKTHOTO OQicCy Ui MiABUIICHHS KOHKYPEHTOCIHPOMOMXHOCTI ayTCOPCHHIOBUX
kommadiii. Ilpore, ckmamHICTh Ta AMHAMIYHICTE CYYaCHUX TMPOEKTIB BHMArarmTh BIPOBAHKCHHS
NEepeOBUX TEXHOJIOTIH sl MIATPUMKHU PUIHSATTS PillICHb.

IaTenexryanbnai cucremu miaTpuMmkud npudHATTS pimeds (ICIITIP) mpeacraBmsitore co0oro
MOTY>KHUH IHCTPYMEHT JUIs ONTUMI3allii Oi3HEC-MpOoIEeCiB Ta MiJBUIIEHHS KOHKYPEHTOCIPOMOKHOCTI.
Hocmimkennss McKinsey moka3sye, 1110 KOMIaHii, sSIKi aKTHBHO BIPOBaKyIOTh Al-TexHosorii B CBOi
6i3Hec-TporiecH, 1eMOHCTPYIOTh Ha 20-30% BUIlly peHTa0enbHICTh MOPIBHAHO 3 KOHKYpeHTaMU [4].

HesBaxaroun Ha oueBumHI nepesaru, BupoBamkenus ICIIIIP B ynpasmiaHsa Gi3HEc-mporiecaMu
MPOEKTHOTO O0(QiCy ayTCOPCHUHTOBOI KOMIAHIT 3aMIIAEThCA MAaJIOMOCIHIHKEHOI0 TeMoK. IcHyrodi
JOCIIJDKEHHA, Taki K pobora Yena ta Jli, 30cepeKyOThCA TMEPEBAXHO HA 3arajlbHUX acleKTax
BuKopuctanHa Al B ynpaBiiHHI IPOEKTaMH, HE BPaXOBYIOUH CHEIM(]iIKy ayTCOPCUHIOBOTO Oi3Hecy [5].

BnpoBamkeHHs 1HTENEKTyalbHUX CUCTEM MiaTpuMKku npuiHATTS pimnens (ICIIIIP) npencrapnse
co00I0 TEPCHEKTUBHUM HANPSMOK JJIsl ONTHMI3alii yrpaBiiHHSA Oi3Hec-mpouecamu. JlOCHipKeHHS
Gartner nmokasye, 1o 10 2025 poky Ounbiie 75% pimens B chepi B2B 1 B2C 6ynyts npuiiMatucs abo
PEKOMEHAYBaTHCS 3 BHKOPHCTAHHSAM TexHOJOrid mryunoro intenekty (ILI) [6]. Lle Bkasye Ha
3poctatouy posib ICIIIIP y cyuacHoMy 6i3HEc-cepe0BHIIII.

BaxnuBicTh BNPOBAPKEHHS MITKPECTIOETHCS TAKOX 3pPOCTAIOYOI0 CKIIQJHICTIO TPOEKTIB Ta
30UIBIIICHHSM OOCSTIB JaHUX, sIKI HEOOX1THO aHATI3yBaTH JUIsl IPUUHATTS €()EKTUBHUX PIllIeHb. 3T1IHO
3 gociimkeHHsM |IBM, 2,5 kBiHTUIBIOHA OAlTIB JAHUX CTBOPIOETHCS MIOAHS, 1 1 IUdpa TPOAOBKYE
3poctatu [7]. 1le cTBOpro€ HOBI BHUKJIMKH JUIsi MEHEIKEPIB IMPOEKTIB 1 MITKPECTIOE HEOOXI1THICTH
BIIPOBAKEHHSI IEPEIOBUX TEXHOJIOTIN A1l 0OpOoOKHM Ta aHaNi3y IUX JaHUX.
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BrpoBamxenns ICIIIIP B ynpaBninzs 6i3Hec-TiponiecaMy IPOEKTHOTO 0¢iCy MpeacTaBIIsie o000
KOMIUIEKCHE PIIICHHSI JJIs TTOJI0JIaHHS CYYaCHUX BHUKJIMKIB ayTCOPCUHTOBOTO Oi3HECY Ta 3a0e3medeHHs
CTIMKOT'0 PO3BUTKY KOMIIaHii B yMOBax Iiao0ansHoi uppoBoi Tpanchopmarii.

JlaHe mocniPKeHHS CIIPSIMOBAaHE Ha PO3POOKY TEOPETUKO-METOAOIOTIYHHX 3acal] Ta MPaKTUIHUX
pexomenpaniii mono BrpoBamkeHHs ICIIIIP B ynpasmiHHS Gi3Hec-TpoliecaMu MPOEKTHOTO odicy
ayTCOPCUHTOBOI KOMITaHii, 1[0 JJO3BOJIUTH ONTHUMI3YBaTH OTIEPAILIHY AISUTHHICTD Ta 3a0€3MEYUTH CTIHKI
KOHKYPEHTHI NIepeBaru Ha puHKY.

LleHTpanbHUM €JIEMEHTOM JOCHIIPKEHHS € pOo3poO0Ka KOHIENTYyaJlbHOT MOJENI BIPOBAIKEHHS
ICIIIIP B ympaBininHs Oi3Hec-poliecaMu HMPOEKTHOTO odicy ayrcopcuHroBoi kommadii. Ls monens
BpaxoBye crenudiuHi 0COOIMBOCTI ayTCOPCHHTOBOTO Oi3HECYy Ta CHpsIMOBaHa Ha ONTHMI3aIliio
MPOLIECIB MPUUHATTS PIIICHb. YHIKAIBHICTh 3alPOIIOHOBAHOI MOJIEINI TOJSITae B ii KOMIUIEKCHOMY
MIJIX0/I1, SIKUW OXOIUTIOE HE Jnie TexHiuH1 acriekTu BrpoBamkenHs ICIITIP, ame ¥ opranizamiiiai Ta
JIOACHKI (PaKTOpH, 110 € KPUTHIHUMH IS YCIIITHOT IMITIEMEHTAIi] CUCTEMH.

BaxxnmuBuM acriekToM AOCTIHKEHHS € pO3BUTOK TEOPETHYHHUX IMiAXO0/iB 110 orfinku BBy ICIITTP
Ha KOHKYPEHTOCIPOMOXHICTh ayTCOPCHHIOBOT KOMIIaHii. 3ampornoHoBaHa METOOJIOTisl 6a3yeThCsl Ha
aHai31 KJIIOYOBHX IMOKA3HUKIB €(PEKTUBHOCTI MPOEKTHOTO OQiCy Ta TO03BOJISAE€ KUIBKICHO OIIIHUTH
BHecok [CIIIP y migBuiieHHsS KOHKYpPEHTHUX mepeBar kommadii. Ile gae MoxnuBicTh He nuIie
BIJICTe)KYBaTH €(DEKTHUBHICTh BIPOBA/KCHHSI CUCTEMHU, ajie i OOIPYHTOBYBATH IHBECTHIIIHHI PIIICHHS
010 po3Butky ICIIIIP.

JlociKeHHs TaKOXK MPOITOHYE BIOCKOHAJIEHY METO/I0JIOT10 CIIEHAPHOTO aHaJli3y BIPOBAKEHHS
ICIIIIP. ILleit iHCTpyMEHT [03BOJISiE MPOTHO3YBAaTH pi3HI BapiaHTH pPO3BUTKY MOJiH Ta obuparu
HanOimen edextuBHi crpaterii iHTerpaiii ICIIIP y nismbHICTh ayTcopcnHroBoi kommnanii. OcobauBa
yBara NpuaiI€ThCs BpaXyBaHHIO PI3HOMAHITHUX PU3HKIB Ta MOXKJIMBOCTEH, 1110 BUHUKAIOTh y MPOIIECi
BIIPOBAIKEHHS CUCTEMHU.

3HaYHUM BHECKOM JOCII/KEHHS € YAOCKOHAJICHHS METOJMYHOTO MiAXO0y IO OLIIHKH FOTOBHOCTI
ayrcopcuHroBoi kommanii g0 BmupoBamkeHHs [CIINIP. Ile# migxig BpaxoBye TEXHOJOTIYHI,
opraHizaiiiiHi Ta JOACHKI (aKTOpH, L0 JO3BOJSIE OUIBII TOYHO BU3HAUUTH HEOOXIAHI KPOKH IS
YCHINTHOT IMIUIEMEHTAIlli CUCTEMH. 3alpONOHOBaHA METOMKA BKJIIOYAE JI€TaTbHI KpUTEPIi OI[IHKHA Ta
peKoMeHaaLlii 1010 MOA0IaHHS MOTEHLIHHUX O6ap'epiB BIPOBAKEHHS.

BaxnuBuUM MNpakTUYHUM pe3yJbTaTOM JOCHIIKEHHS € po3poOKa YAOCKOHAJIEHOI CHCTEMHU
kputepiiB Bubopy ontumanbHoi ICIIIIP nns ayrcopcunroBoi kommanii. Lls cucrtema BpaxoBye
cnenudiky ympaBiiHHSI TPOEKTAMH B ayTCOPCHMHTOBOMY Oi3HECI Ta JI03BOJISI€ TMPUHAMATH OLIBIIT
OOI'pYHTOBaHI pillIEHHs IIOA0 BHOOPY Ta HAJAMITYBaHHA cUcTeMHU. KpuTepil OXOIUIIOIOTh SIK TEXHIUHI
xapakrepuctuku [CIITIP, Tak 1 acniekTH i iHTerpartii 3 icHyrounM# 0i3Hec-TIpoliecaMu KOMIaHii.

TeopeTnuHuil BHECOK JOCIHIPKEHHS IMOJIATA€ Y POLIMPEHHI PO3YMIHHSA POJIi 1HTENEKTYyaJIbHUX
CHUCTEM Yy TIIiJIBUIICHHI KOHKYPEHTOCIPOMOXXHOCTI KOMIIaHIM Ta HaJaHHI HOBHUX 1HCAWTIB MI0JI0
ontuMizaiii Oi3Hec-TpoILEeciB MPOEKTHOrO odicy. PesynbTatm nocmikeHHs 30aradyioTb TEOpPiro
YOpaBIiHHS MPOEKTAMH Ta TMPUHHATTS pillleHh B KOHTEKCTI ayTCOPCHHTOBOTO Oi3HECY, MPOTOHYIOYH
HOBI KOHIICTITYaJIbHI MiIXOM Ta METOOJIOTIYH1 IHCTPYMEHTH.

3 mpakTUYHOI TOYKH 30Dy, JAOCHIIPKCHHS HaJae KEpIBHUKAM ayTCOPCHHTOBUX KOMITaHIM
KOHKpETHI 1HCTpyMEHTH Ta pekomeHnanii mogo BrposamxkeHHs [CIIIP. Ile Bkimouae neTanbHi
METOJMKHU OILIHKK TOTOBHOCTI KOMIIaHii 10 BIIPOBA/PKCHHS TAKUX CUCTEM, MPAKTUYHI KpUTEpii BUOOPY
ontumansHoi ICIIIIP, crparerii iHTerpamii cucteMu B iCHYIOYi Oi3HEC-TIPOLIECHM Ta METOIU OIIIHKH
€(EeKTUBHOCTI 1i BUKOPHUCTaHHS.

Pesynprati nmOCHiKEHHS MarOTh OCOOJHMBY LIHHICTH IS YKPaiHCBKUX ayTCOPCHHTOBUX
KOMITaHi#, sIKl TParHyTh MOCHJIMTH CBO1 MO3MIllT Ha TI100aTbHOMY PUHKY. 3alpONOHOBAHI MiAXOAH Ta
IHCTpYMEHTH JJO3BOJISIOTh BPaXOBYBATH CIEUU (iKY JIOKAILHOTO PUHKY IPU BIIPOBAKEHHI EPEIOBUX
TEXHOJIOTIH yIpaBJIiHHS MPOEKTAMH.

TakuM yuHOM, NaHe MOCIHIHKCHHS MPEICTABISE COOOK KOMIUIEKCHUM MiAXiM 10 BUPIIICHHS
aKTyaJlbHOI MPOOJIEMH MABUINCHHS KOHKYPEHTOCIIPOMOXKHOCTI ayTCOPCHHTOBUX KOMIIAHIA dYepe3
BrpoBapkeHHs [CIITIP. BoHo He nuiie po3BHBae TEOPETUYHI 3aCaaM YIPABIIHHSA ayTCOPCHHTOBUMHU
KOMITaHIsIMH, ajie¢ ¥ Haja€ MPaKTHUYHI IHCTPYMEHTHU IS MIJBUIIEHHS 1X KOHKYPEHTOCIPOMOXKHOCTI B
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yMOBax IU(PPOBOi eKOHOMIKH. Pe3ynpTatu HOCHiIKeHHsI MOKYTh OYTH BUKOPUCTaHI SIK KEPIBHUKaMHU
ayTCOPCUHTOBHUX KOMIMAaHIH, TaK 1 HAYKOBIISAMH JIJIs1 TOJAAJIBIINX JTOCTIHKCHD Y 1N Tamy3i.
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ARTIFICIAL INTELLIGENCE - CHALLENGES FOR THE FUTURE

A brief introduction. Artificial intelligence technology has become a challenge and at the same
time a potential for economic development, which leads to transformations in society at the national
and global levels and manifests itself in various aspects. The scientific problem of applying artificial
intelligence is no longer completely new, but it continues to be organically supplemented by new
scientific research, which leads to the expansion of the limits of the capabilities of artificial
intelligence. The purpose of these scientific theses is to study the complex structure of the problem
of artificial intelligence due to the presence of advanced technologies that are constantly developing
and changing. The main modern scientific concepts and consequences of the Al problem are
investigated, which provide the most up-to-date information regarding the prospects for the existence
of artificial intelligence. As a result of the systematic analysis of phenomena and processes, the
problem of the interaction of innovations and artificial intelligence in different time frames is
revealed.

Statement of the problem: Ensuring the fairness of the development and introduction of artificial
intelligence in society is both an ethical problem (a moral problem) and a problem of society's survival.
Deepening the integration of Al technologies into society will give rise to the confrontation of different
layers of society, the possibility of monopolization of power by technocrats and a dictatorial form of
government at the global level. In addition, there are negative side effects of Al implementation
transparency related to financial issues.

When analyzing the problem of Al implementation, it is extremely important to take into account
macroeconomic risks in order to reduce the potential burden on the financial and economic system of
the country, to achieve an increase in the system's resistance to structural shifts, in particular, an increase
in the unemployment rate after the appearance of “extra people™ after the introduction of Al. The neural
revolution has already taken place - corporations are replacing humans with neural networks, resulting
in millions of layoffs. In developed countries, the financial and public service sectors, as well as IT
services, may be particularly affected. "Almost 40 percent of the world's employed population is exposed
to risks related to Al" [Georgieva].

There may also be potential threats of unfair use of artificial intelligence for beneficial purposes,
including image synthesis, voice spoofing, and other malicious activities. To reduce such risks, it is
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