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OUTSOURCING AS A TOOL FOR ENSURING THE ECONOMIC
SECURITY OF AN ENTERPRISE

The term "economic security" has relatively recently entered the lexicon of
domestic scientists. Based on the results of research into the essence of this definition,
given, in particular, in [1], we propose to consider the economic security of an
enterprise as a state of optimal use of its economic potential, which is ensured by the
ability to predict the formation and development of negative trends both inside and
outside the enterprise on the basis of permanent monitoring of the system of
quantitative and qualitative parameters, as well as to design measures in advance to
adjust the parameters of economic development to achieve target performance
indicators. According to [2], the elements that affect the economic security of an
enterprise are its resources (both tangible and intangible) and links (legal, production
and organizational), the effective combination of which has a positive effect on the
adaptability of the business entity, its competitiveness and financial and commercial
success; it also lays the foundation for the development of all components of the
potential and the neutralization of threats of various nature.

Thus, ensuring a high level of economic security requires business entities to
attract significant resources, which, in turn, emphasizes the relevance of optimizing
costs and improving product quality to achieve high efficiency indicators. Companies
operating in developed countries of the world traditionally use outsourcing as a part of
their management strategy to achieve certain goals, which allows them to increase
profits by reducing organizational and production costs and increasing overall
operating efficiency. Outsourcing is the long-term transfer of functions, processes
(their components) to external contractors, independent or affiliated with the
outsourcer, who operate geographically in different locations. This management tool
enables enterprises to address many pressing issues, including reducing risks,
leveraging a global knowledge base, increasing the availability of financial resources,
and freeing up some of their own internal resources to achieve strategic goals. As noted
in [3], the main reasons that encourage business entities to use outsourcing are: the
desire to increase the company's profit, improve the quality of the products offered, get
the opportunity to concentrate efforts on the core business, reduce costs, use the
experience of companies providing relevant services, ensure the growth of their own
business and implement leading technologies in their own practice.
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It is interesting to appeal to statistics presented in [4], which reflect the
popularity of outsourcing in Western companies: 86% of US companies outsource
production or service operations; in Europe, outsourcing is used in both private and
public sectors; in Germany, 80% of companies have experience with outsourcing
projects, while only 13% outsource strategic functions or core activities, while others
use outsourcing exclusively to reduce current costs; more than 50% of companies
included in the Fortune magazine list of the "500 leading companies in the world"
constantly use international outsourcing.

In Ukraine, outsourcing has its own characteristics. Thus, according to the
survey results given in [5], 36% of respondents noted that their companies use
outsourcing in their practice, with the popularity of functional areas being as follows:
40.5% - IT services, 35.1% - functions and business processes in the field of logistics,
27% - resource provision of production processes, 21.6% - marketing services, 18.9%
- recruitment, 13.5% - accounting, etc. It is worth noting that despite the fact that the
popularity of outsourcing in our country is still lower than in developed countries of
the world, which is explained, in particular, by the insufficient level of development of
market infrastructure, imperfection of tax legislation and the tax system, and the
difficulty of creating an appropriate control system, Ukraine has significant potential
for developing the global market for outsourcing services.

Along with the obvious advantages that outsourcing creates, it is worth
considering the disadvantages that may arise in the process of its use and negatively
affect the economic security of the enterprise. Among such disadvantages, experts
name the following [6]: loss of control, dependence on external factors, confidentiality
and data security, communication problems, job loss, risks to project completion, and
commensurability of interests.

Based on the conducted critical analysis of the essence of outsourcing and its
impact on the activities of modern enterprises, making decisions about its
implementation, it is worth adhering to a balanced approach, comparing in each
specific case the additional opportunities that the enterprise receives with possible
threats to the achieved level of economic security.
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CYYACHI METO/MA JOCJIIKEHHSA YIIPABJITHHA BIPTYAJIBHUMHA
OPI'AHIBAIISAIMHA

3 pO3BUTKOM 1H(OpPMAIIHHUX TEXHOJIOT1, EKOHOMIKH MIaTPOPMHU TPaIULIIHI
MOJIeJ1 OpraHizailii Ta yIpaBIiHHS 3MIHIOIOTHCS, 1 BCE OUIbIlIe KOMITaHIN MepeXoasiTh
Ha BIPTyalibHI CTPYKTYpH. 31€01ibIle, BIpTyalibHI OpraHi3ailii BH3HAYAIOTHCS SK
TKaHUHU OCHOBY MEPEKEBOI €KOHOMIKH, IO HE MaloTh Trajdy3eBHX a0 BiJOMYHMX
Oap'epiB, a TakOX BIAKPUTOI OpraHi3aIliiHOl CTPYKTYpH 1 MPO30pHX KOPIOHIB, B
pe3yJIbTaTl YOTO 3pOCTa€ 3HAUYCHHS MapTHEPChKMX BimHOCUH [1, ¢.135]. BuBuaroun
(eHOMEH BIPTYyaJbHOCTI OpraHizaiiii Ta Oi3Hecy, JOCHIAHUKUA MOTJIUOIIOIOTECA B
acnekTd nudposizauli, (GopM BIpTyallbHHX CTPYKTyp Tomo. HartomicTe, sk
CIIpaBEJIMBO 3a3HAu4alOTh y ['apBap/ii, BipTyajdbHa €KOHOMIKA MPU3BOIUTH 10 3MIHU
Oi3Hec-MozeNn 1 camoi TMapajurMd EKOHOMIKH, KOJHU JIIOJICBKI PECypCH CTaloTh
JIOJICHKUM Haa0aHHSAM, a HE JIOJCHKUMHU BUTpPATaMH, MMiJAKPECIIOYH, 1[0 PUHKOBA
Bapticth 200 HaWOUIbIIUX mianpueMcTB Ha JloHmOHCHKIM (oHmOBINH Oipxki B
CEepeIHbOMY BTPHUI NIEPEBUIILY€E BAPTICTh BUAUMUX OCHOBHUX aKTHBIB, TOOTO PUHOK
OLIIHIOE HEMaTepialibHI aKTUBH B Pa3u BUILIE, HIXK MaTepialibHI HE3aJIEKHO B1Jl TOTO, YU
€ 1l HeMmarepialibHl AaKTUBHU JOCHIDKEHHSIMH KOMIIaHii, OpeHJaMu, HOy-Xay 4H
MepeKaMH JI0CBiAYy, BOHHM 3pEIITO0 CKJIaJar0ThCs 3 OAHOTO: Jrojien [2]. BipryanbHi
oprasizarii J03BOJISIOTH CKOPOYYyBaTH BUTPATH Ha I1HPPACTPYKTYPY, 3HUKYBATH
HEOOX1IHICTh y (PI3UYHOMY MICLIE3HAXO/KEHH] CHIBPOOITHUKIB Ta 3abe3meuyBaTH
THYYKICTh Y pearyBaHH1 Ha 3MiHU B puHKY. Lle poOuUTh 1OCHIiKeHHS yIPaBIIHCHKUX
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