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- Hapmanns npioputery e(eKTHBHIM KOMYHIiKallii Ta CHIBIpaIli:
CIIPUSHHS BIAKPUTIN KOMYHIKAIli MiXK 3aI[IKaBJICHUMHU CTOPOHAMU ITPOEKTY
MOXK€ CHPHUSATH KpalioMy MNPUUHSATTIO PillieHb, BUPIIICHHIO MpoOjieM Ta
y3TrOKEHHIO 1IIJIEH MIPOEKTY 3 O13HEC-LUIIMU [4].

-  BrpoBakeHHsS THYYKHX METOJOJIOTIN: THYUYKI IAXOMU, Takl SK
Scrum a6o Kanban, moxyTs momomortu komangaMm IT-mpoekTtiB kparie
aJanTyBaTUCS /10 MIHJIMBUX BUMOTI, ONTUMI3YyBaTH PO3MOIiT PECYpPCIB 1
3a0€3Me4YnTH TOAATKOBY I[IHHICTD JIJIS 3al[IKaBIICHUX CTOPIH [2].

Otxe, edexktuBHe ympaiinHsg I[T-nmpoektamu Mae BupilIagbHE
3HAQYEHHS ISl YCHIXY MIANPUEMCTB Y CY4YaCHOMY KOHKYPEHTHOMY O13HEC-
cepeloBUIlll. Bu3HatOUM BUKIMKM Ta BIOPOBAIKYIOUM TMEPEBIPEHI
CTpaTerii, oprasizamii MOXyTh MOKPAIIUTH pe3yJibTaTu cBoiX IT-mipoekTis,
M1BUIIYIOYH CBOIO 3aTaJIbHY KOHKYPEHTOCITPOMOKHICTh Ta 3pOCTaHHS.
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POJIb IPOEKTHOI'O MEHEI’KMEHTY B 3ABE3IIEYEHHI
THYUYKOCTI OPTAHI3AIIII

[IpoexTHUI MEHEIKMEHT BIJITpa€e BaXXJIMBY pOJib y 3a0€3MeuUeHHI
THYYKOCTI OpraHizaiii, OCKIIbKH IIed MAXiA J03BOjIsE e()EKTUBHO
KepyBaTH MPOEKTaMU, 3a0€3IMEeUyI0UM NpU 1[bOMY 30alaHCOBAaHUM MiAXiA
70 yIpaBlIiHHA pecypcaMu Ta dYacoM. (OCHOBHOIO METOK THYYKOTO
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NiIX0AY € 3a0€3MeUYEHHs MBUAKOTO pearyBaHHsl Ha 3MIHU B 30BHIIIHHOMY
CEepe/IoBUILll Ta BHYTpIilIHIX ¢akTopax opranizamii. IIpoexTHuit
MEHEKMEHT JI03BOJISIE OpraHizallii IIBUAKO CTBOPIOBAaTH HOBI MPOEKTH,
NEpPEHANPABIISITU PECYPCH, 3MIHIOBATU MPIOPUTETU Ta MPUCTOCOBYBATHUCH
710 3MIHHUX YMOB.

[IpoexTHUI MEHEIKMEHT TAKOXK JIoroMarae 3a0e3ne4nuTu e(heKTUBHE
BUKOPHUCTAHHS PECypCiB, IO € BaXJIMBUM JJIsI THYYKOi Oprasizaiii
[1, c. 69]. YmpaBniHHS NpPOEKTaMH J03BOJIsA€ €(EKTUBHO IUIAHYBaTH
BUKOPUCTAHHS peCypciB, 3a0e3neuyBaTh KOHTPOJIb 32 BHUKOHAHHAM
3aBJIaHb Ta PECYpPCiB, a TaKOX YNPaBIATH PU3MKAMH Ta 3a0e3neuyBaTH
AKICTb  poOIT. KpiM TOro, NOpPOEKTHUN MEHEIKMEHT JOIOMArae
3a0€3MeYUTH B3AEMOMAII0 MDK PI3HUMU (DYHKIIOHATBHUMH TpylamMu
oprasizaiii. YOpaBJiiHHS TPOEKTaMH BHUMAarae CHIBIpalll MiX PI3HUMHU
KOMaHJIaMH1 Ta B3aeMoOJli Mk HUMHM. [le 103BosIsie 3a0€3NeYnTH MIBUKY 1
edeKTUBHY KOMYHIKAIlll0, a TaKOX CIPHUSE PO3BUTKY Ta PO3UIUPEHHIO
3HaHb y BCIX rajly3sx AisUTbHOCTI OpraHizariii.

TakuM 4MHOM, NPOEKTHUM MEHEKMEHT € BAKIUBUM IHCTPYMEHTOM
Uil 3a0€3MEeYEeHHs] THYYKOCTI opradizaiii. BiH 103Bojsie €(eKTUBHO
KepyBaTH MPOEKTaMHU, 3a0€3MeUyI0UH MPU I[bOMY MAKCUMAJIbHY THYUYKICTh
Ta aJalTUBHICTh OpraHizaimii A0 3MIHHUX YMOB AisUIbHOCTI. IIpoekTHMI
MEHEIPKMEHT JIoTloMara€e opraHizaili IIBUJKO pearyBaTd Ha 3MIHU B
30BHIIIHBOMY CEPEIOBUIII, MPUCTOCOBYBATUCH JI0 HOBUX BHUMOT Ta
3a0e3neuyBaTH KOHKYPEHTHY IlepeBary Ha puHKy [2, c. 28].

OnHuM 3 KIIOYOBUX €JIEMEHTIB MPOEKTHOTO MEHEIKMEHTY €
METO/I0JIOT1s] THYYKOI'0 yIpaBiIiHHA MpoekTtamu [3, ¢. 79]. Bona no3Bosse
3a0€3MEeUYNTH IIBUJIKUNA PO3BUTOK Ta BIPOBAIKEHHS MPOAYKTIB, a TAKOXK
3a0e3neuye eeKTUBHE BUKOPUCTAHHS PECYPCIB Ta 3MEHIIEHHS PU3UKIB. Y
THYYKIl opraHizaiii NpOEKTHUN MEHEHKMEHT JOIoMarae 3a0€3MeyuTu:

- MIBUIKICTh Ta €PEKTUBHICTh pearyBaHHs HA 3MIHU;

- BUKODHUCTaHHS PECYpCIiB 3 MaKCUMAJIbHOK €(QEKTUBHICTIO Ta
3HUKEHHSI BUTPAT;

- e(peKTUBHY B3a€EMOJIII0 MiX (YHKIIOHAIBHUMH TpPyNamMu Ta
KOMaHIaMU;

- 3a0e3MeUYeHHs SIKOCTI Ta KOHTPOJIIO HaJl TPOEKTaAMU;

~ PO3BUTOK Ta PO3IIMPEHHS 3HAHb y BCIX Taly3saX isJILHOCTI
oprasizariii.

VY 3araJbHOMY KOHTEKCTi, MPOEKTHUNW MEHEKMEHT € BaKJIUBUM
ITHCTPYMEHTOM Yy 3a0€3I1€UeHHI THYYKOCTI Ta aIallTUBHOCTI OpraHizalii J0
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3MiHHHX YMOB HisUIbHOCTi. MOro BHKOPUCTaHHS HO3BOJISE€ OpraHi3aiii
OPUCTOCOBYBAaTUCh JO HOBHUX BHUMOI PHHKY Ta 3a0e3leuyBaTu
KOHKYpEHTHY nepeBary. OKpiM TOro, IPOEKTHUN MEHEKMEHT J03BOJISIE
opraizailii po3BUBaTH HOBI MPOJYKTH Ta MOCIYTH, 0 € BAXKIUBUM IS
3a0e3meueHHs i pO3BUTKY Ta KOHKYpeHTo3aaTHOCTi [4, ¢. 152]. Kpim Toro,
BIH JOTIOMarae oprasizailii 30CepeIUTUCh Ha Pe3yJibTaTl Ta JOCATHEHHI
METU MPOEKTY, a HE Ha MpoIlecax, 10 JA03BOJISIE 3HU3UTHU Yac Ta BUTpATU
Ha pO3pOOKY MPOAYKTY.

[IpoexTHUI MEHEKMEHT TaKoK 3a0e3rneuye e(HeKTUBHE YIpaBIIiHHS
pU3UKaMU Ta MIJBUIIYE KOHTPOJb 3a MPOEKTAMH, 1110 J03BOJISIE YHUKHYTHU
MOXJIUBUX TIPOOJEM Ta 3a0€3MeUUTH BUKOHAHHS MPOEKTY B CTPOK Ta 3
MaKCUMAaJIbHOIO sIKicTIO. KpiM TOTO, BIH JO3BOJISIE BCTAHOBIIIOBATH 3B'A3KU
MDK PI3HUMH IPOEKTaMH Ta 3a0e3MedyBaTH KOOPJIUHAIIO MK HUMH, IO
7103BOJIsiE opraHizaili e(peKTHBHO BUKOPUCTOBYBATU PECYPCH Ta JOCSATATH
MOCTABJICHUX I[IEH.

OTxe, NPOEKTHUNH MEHEIKMEHT Ma€ BaXXJIMBE 3HAYCHHS JUIs
3a0e3MmeueHHss THYYKOCT1 Ta aJanTHBHOCTI OpraHi3ailii 10 3MIHHHUX yMOB
TISTTBHOCTI, 0 € 0COOJMBO BaXKJIMBUM B Cy4aCHOMY Oi3HEC-CEpEIOBHIIII.
BukopucrtanHs TNPOEKTHOTO  MEHEIKMEHTY  JIO3BOJISIE  OpraHizailii
e(eKTUBHO BHUKOPHUCTOBYBAaTH CBOi PECypCH, 3MEHIIyBaTH BHUTPATH Ta
PU3HMKH, a TaKoX JOCATaTH TOCTABJICHUX IIijIell Ta 3abe3reuyBaTu
KOHKYPEHTHY TIepeBary Ha puHKY.
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