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CREATIVE STAFF AS A FACTOR OF THE
ENTERPRISE’S SUCCESS

ABSTRACT

Changes in the economic, technological, social and demographic situation in recent
years have caused a number of new phenomena at all levels of economic activity. These
include increasing the availability of information and the speed of exchange; changes in
the structure and nature of consumption of goods and services; increasing the rate of
change in the economy and its discrete nature; increasing competition. At present, it is
not enough for companies to provide quality products and services in order to be suc-
cessful in their field, as the number of similar products and services on the market is
growing every year. Therefore, the creation of unique products and making effective
extraordinary creative decisions come to the fore. Analysis of the experience of the most
successful companies revealed key factors in their success. This promotes the develop-
ment of the creative abilities of staff; creating a highly productive work environment;
involvement of the most talented and creative managers; providing processes, methods
and funding to support creative initiatives. In other words, we are talking about the
formation and development of creative staff.

To confirm the impact of staff creativity on entrepreneurship, the authors analyzed
global indices of creativity and entrepreneurship. The analysis allowed us to conclude
that there is a significant link between creativity and entrepreneurship. Thus, it can be
argued that creativity is an important component of successful entrepreneurship. This
means that the more creative the company and its potential, ie the more the team is
able to think creatively and create creative ideas, the more innovative products and
services the team can provide, and the greater the success of the company.

Research shows that Ukrainian companies employ people who have great intellectual
potential, and who are able to generate creative ideas and turn them into innovations.
However, there is a number of reasons why employees cannot realize this potential and
convert creative ideas into innovation. These reasons include both objective and sub-
jective. Objective reasons are the lack of funds and the weak mechanism for imple-
menting new ideas in the activities of enterprises, low employment, the outflow of the
most qualified personnel abroad. Subjective reasons include the following: the adher-
ence of managers to management methods that were formed in a team economy; weak
motivation of work behavior; fear of changing the usual way of working; unwillingness
to make efforts for additional training.

Thus, the issue of forming and stimulating the development of creative thinking of the
staff of domestic enterprises and organizations is extremely important.

Keywords: creative economy, creative potential, creative staff, stimulation of the cre-
ativity, entrepreneurship

JEL Classification: M11

INTRODUCTION

Today, Ukraine faces two tasks: on the one hand - the need to overcome the recession,
and on the other - to make a breakthrough in high-tech industries, and to increase
economic growth. And these tasks are directly related to changing approaches to per-
sonnel management, training and development. The experience of successful compa-
nies shows that one of the key factors of success is the intellectual and creative potential
of employees, ie the ability of staff to work in an innovative mode. For any organization,
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it is necessary those employees, who are ready to develop professionally, acquire new competencies, show creativity in
their professional activities. That is, we are talking about a new type of staff - creative staff. In order to properly organize
the process of creative development of employees, managers must create conditions for professional and creative devel-
opment of staff, and apply progressive methods of motivation, that is, to intensify the innovative behavior of staff.

However, research shows that the management of modern enterprises underestimates the innovative potential of their
employees and does not contribute to the creation of an atmosphere of creativity and interaction. As a result, creative
ideas are most often expressed in informal communication between employees and are not implemented due to the lack
of opportunities to communicate innovative proposals to managers.

Despite the obvious problem of increasing the productivity of staff and the need for radical changes in the field of personnel
management, this issue still remains poorly developed by domestic scientists.

LITERATURE REVIEW

There is no doubt that the leading factor in the development of the creative economy is creative human capital. However,
research has shown that the mechanisms of activation and effective use of creative human capital are insufficiently studied
and require close attention from researchers.

Both foreign and domestic researchers dealt with the issues of creative thinking formation. The most striking representa-
tives in determining the essence of creativity and its characteristics are J. Guilford [17], S. Taylor [5], E. Torrence [3], F.
Barron [14], A. Maslow [16], A. Ponomarev [3], S. Mednik [4], D. Epiphany [16] and others.

It should be noted that domestic scientists also dealt with theoretical and practical aspects of the formation of creative
staff. Thus, Veretenko D. [1], Prokopenko N. [2], Harun O. [2], Egorshin A.P. [13], Guskova 1.V. [13], Serebrovskaya N.E.
[13], Mariko V.V. [13] in their works are analyzed methods of developing staff creativity. Krikunenko D. [11], Bashuk T.
[15], Khyzhnyak M. [15], Protsak K. [9], Prosovych O. [9], Vdovychenko R. [1] and others dedicated their works to ap-
proaches to creativity management and stimulation of personnel initiative.

However, according to the authors, the issue of forming the creativity of staff of domestic enterprises and organizations
remains more relevant than ever because the features of the functioning of intellectual and creative resources are insuffi-
ciently studied. Therefore, the aim of the article is to substantiate the importance and relevance of the development of
creative thinking in managers and employees of domestic firms.

RESULTS

Today, organizations operate in a highly competitive global environment and strive to keep pace with the latest trends in
their industry and stay ahead of their competitors. Creative thinking, which allows you to generate extraordinary ideas,
new and unique ways to do something, is part of this process and makes creativity a deciding factor. Creativity nurtures
great ideas, challenges employees' thinking, and opens the door to new opportunities [1].

The creativity needed to build brands, attract customers and build unique relationships with customers is also a key element
of innovation and business success.

A study by Adobe and Forrester Consulting found that 82 percent of companies believe that there is a close link between
creativity and business results [2]. In fact, according to the report, companies that actively promote creative thinking
outperform their competitors in revenue growth, market share and competitive leadership. Creativity in business is the
most important first step, which should be determined by the priority of senior management. An IBM survey of more than
1,500 CEOs shows a consensus: creativity has been recognized as the number one factor for future business success and
is above discipline in management, integrity and even the company's vision [3].

Eighty-two percent of executives surveyed by Forrester also agree that companies will benefit from creativity. These
benefits include increased revenue and market share. That is why 58 percent of respondents said they set goals around
creative results, and another 48 percent said they fund new ideas generated by creative brainstorming [4]. Of course,
many factors determine the development and success of attempts to develop and implement viable new products and
services, however, the firm's ability to develop and implement such products and services depends on the ability of em-
ployees to generate new extraordinary ideas. More specifically, innovation, the release of new products and services,
requires that someone, ie a person or a team, be able to create an original, high-quality, sophisticated solution to complex,
new, poorly defined or poorly structured problems [5].
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In general, there is a rule that says that without creativity and innovation, the existence of the firm is impossible, because
these two criteria are fundamental to the functioning and growth of entrepreneurship. In the creative business environ-
ment, there is a well-known statement that entrepreneurship is the sum of creativity and innovation. Here, creativity is
seen as the ability to develop new ideas and discover new ways to solve problems and find opportunities, and innovation
- as the ability to apply creative solutions to these problems and opportunities in order to improve people's lives or enrich
society. It follows that

Entrepreneurship is the result of a disciplined, systematic process of applying creativity and innovation to market needs
and opportunities.

Innovation is a tool in entrepreneurship, and both entrepreneurship and innovation require creative ideas and actions, so
creativity and innovation are a recognized way to a sure path to success. That is why creativity and innovation are a
priority and vital strategies of entrepreneurship. To confirm the impact of staff creativity on entrepreneurship, the Global
Entrepreneurship Index and the Global Creativity Index were analyzed.

Table 1. Ranking of the best countries according to the world index of creativity. (Source: [6])

Rank Country Technology Talent Tolerance Global Creativity Index
1 Australia 7 1 4 0,970
2 the United States 4 3 11 0,950
3 New Zealand 7 8 3 0,949
4 Canada 13 14 1 0,920
5 Denmark 10 6 13 0,917
5 Finland 5 3 20 0,917
7 Sweden 11 8 10 0,915
8 Iceland 26 2 2 0,913
9 Singapore 7 5 23 0,896
10 Netherlands 20 11 6 0,889

Analysis of the table shows that the best country in this index is Australia, and the top ten includes five countries in Europe,
the United States, Canada, New Zealand and Singapore.

Data on the value of the global business index are presented in table 2.

Table 2. Ranking of the best countries according to the global business index. (Source: [7])

Rank Country Global Entrepreneurship Index
1 the United States 85.0
2 Canada 81.5
3 Australia 77.6
4 UK 72.7
5 Sweden 71.8
6 Denmark 71.4
7 Iceland 70.4
8 Taiwan 69.1
9 Switzerland 68.6
10 Singapore 68.1
11 Germany 67.4
12 France 67.3
13 Netherlands 66.5
14 Finland 65.7

Analysis of the table shows that in the top ten countries in this indicator remained almost all countries that occupied the
top ten positions on the global index of creativity. Comparing the data of these two tables, we can see that the location of
countries in this ranking is different, but in the top 10 remained the same countries, except for Finland and the Netherlands,
which took 14th and 13th place, respectively. The analysis leads to the conclusion that there is a significant connection
between creativity and entrepreneurship.
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Thus, it can be argued that creativity is an important component of successful entrepreneurship. This means that the more
creative the company and its potential, ie the more the team is able to think creatively and create creative ideas, the more
innovative products and services the team can provide, the more creative the ideas to overcome problems, the greater
the success of the company. That is the importance of developing and stimulating creativity in the company, the introduc-
tion of methods of stimulating staff, methods of developing staff creativity, acquisition and development of creative skills
in managers of organizations and skills of continuous learning.

Ukrainian companies employ people with great intellectual potential who are able to generate creative ideas and turn them
into innovations. Due to a lack of funds and a weak mechanism for implementing new ideas in the enterprise and all its
areas, employees are unable to realize this potential and convert creative ideas into innovation. According to the global
index of creativity, Ukraine ranks 45th in the ranking and 64th in the global ranking of entrepreneurship in 2020, which
indicates the insufficient use of the creative potential of employees in Ukrainian companies [6], [8].

This situation indicates the need to form the creative potential of the company, which would ensure the development of
the creative potential of employees and implementation of their ideas in practice, economic growth and financial growth,
competitiveness and strengthening of the market in Ukraine and world markets, increase the company's positive image.

Researchers claim that in most domestic companies, managers follow the management traditions that were formed in the
team economy. In their activities, instead of focusing on the production of high-quality products that can compete in the
domestic and global markets, managers focus on manufactured products without a creative approach that requires minimal
costs. Due to the lack of necessary institutional changes and weak motivation, the labor behavior of the majority of the
able-bodied population of Ukraine remains passive and is characterized by anticipation of the results of further economic
and social reforms [9].

Qualitatively new changes in the attitude of staff to production tasks are hampered by inadequate motivation and qualifi-
cations of employees. Low employment does not contribute to the acquisition of sustainable skills. Crisis economic phe-
nomena do not contribute to the systematic updating of knowledge and training of workers, there is an outflow of the
most qualified personnel abroad. Experience shows that the staff of domestic enterprises is not ready to use all kinds of
innovations and is mostly a brake on the implementation of innovations. This is due to the fact that the staff is afraid to
change the usual way of working, unwillingness to make efforts for additional training without significant financial incen-
tives. [9]

This conclusion is confirmed by the actual indicators of innovation in industrial enterprises of Ukraine, which are given in
table 3.

Table 3. Actual indicators of innovation implementation in industrial enterprises of Ukraine for 2013-2019. (Compiled by the authors on the
basis [10])

Year Share of enterprises that implemented Number of introduced new technolog- | The share of sold innovative products
innovations,% ical processes, units in the volume of industrial, %

2013 21.4 375 4.8

2014 21.0 273 3.8

2015 23.7 212 3.4

2017 26.6 230 2.2

2019 25.9 144 3.0

As can be seen from Table 3, the share of enterprises that implemented innovations from 2013 to 2019 remains quite
small, and the number of implemented new technological processes is declining. Accordingly, the share of innovative
products in the volume of industrial products decreases. There is a negative trend associated with small volumes of scien-
tific and scientific-technical work, due to insufficient staff training, low levels of staff creativity and innovative development
of enterprises.

Examining the factors slowing down the process of innovative development of the enterprise and the dynamic forces
influencing the process of innovative transformations, we can conclude that the key link of interaction is represented by
the creative staff of the enterprise. Therefore, there is a need to understand the essence of the categories "creative staff"
and "creative enterprise".
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A creative enterprise is an enterprise that develops, manufactures and sells innovative products or products, the volume
of which in monetary terms is a significant part of the total volume of products or services. The main features of a creative
enterprise include:

= ability to permanently generate innovations, creativity;

= ability to use the innovative potential of the enterprise to maintain a highly competitive position based on key com-
petencies;

= ability to predict future, forward thinking;

= constant communication with consumers in order to effectively determine their current and future needs;
= the presence of a team of creators, innovators who guarantee a high level of innovation in the enterprise;
= the appropriate range of information required for the relevant assessment;

= elasticity of activity in adapting to changing conditions.

Creative staff is a set of human resources that produce new solutions, receptive to new ideas, tolerant of quirks, have the
freedom to choose a problem and change the direction of research, have incentives for creativity and are necessary to
perform functions, achieve goals and long-term development.

However, it cannot be said that the creativity of an enterprise is the sum of the creativity of its employees. In this case,
the global task of any company would be to find the most talented employees. Meanwhile, creativity is at the heart of all
components of the company's work. It is a real value for the organization when it is systematized and subject to manage-
ment and control [11]. Therefore, the process of innovative development and formation of the firm should take place
under the management of the process of forming the creativity of staff, which will create the preconditions for the devel-
opment and implementation of creative products. Moreover, the authors' research has shown that the sources of creative
potential are in industries that are not creative and the basis of such sources is human capital [12].

As mentioned earlier, among the methods of developing staff creativity, the most effective are methods of staff incentives
and, above all, methods of motivating staff to develop creativity. However, researchers of current models of staff motiva-
tion, argue that many mechanisms of work motivation require revision. It is believed that to increase efficiency and increase
productivity, you need to reward the employee for a good result and punish him for a bad one. This incentive mechanism
works in most cases when it comes to the employee's performance of algorithmic standard work tasks.

According to the consulting firm McKinsey & Co (USA), only 30% of new jobs are related to algorithmic work, and the
remaining 70% - with work with elements of creativity, and the ability to design and create. These statistics force a radical
rethinking of the approach to personnel management [13]. A study called "Aree SMART Goals Dumb?" Found that achiev-
able and realistic goals (two elements of smart goals) do not push people to achieve great things. Of the 4,000 respondents
who set goals, only 13% said they would reach their full potential, and only 15% said they were going to achieve greatness
[14].

IPA Databank conducted a study to determine the relationship between employee creativity and performance. The objects
of the study were two groups of companies: in one group the creativity of staff was stimulated, in the other - on the
contrary, the actions of the template and the already created algorithm. The study showed that [15]:

= the efficiency of companies that encouraged employee creativity increased 12 times;
= market share of enterprises with a high level of staff creativity is higher than in other enterprises;
. companies that encourage employee creativity are more attractive to investors.

Leading companies adhere to the claim that difficult and immense, at first glance, goals lead to extraordinary results.
Innovative giants such as Apple and Google are pushing their employees to go beyond their comfort zone every day,
setting challenging goals that make people think and act in new ways.

Apple is a historical leader in innovation and creativity, as they hire the best and teach their people to believe in their
abilities and encourage them to make their own decisions and implement creative ideas. Steve Jobs once said, “There is
no point in hiring smart people and telling them what to do; we hire smart people so they can tell us what to do” [16].

These words make it clear that Jobs adhered to the method of discussing and challenging accepted ideas of leadership.
Jobs in his company also adhered to the method of free choice of their own methods of solving problems. Google is famous
for its commitment to creativity. The work environment includes a relaxed town and a rich space for collaboration, as well
as a long list of benefits designed to inspire employees. Well-known companies such as Sagmeister & Walsh, Microsoft,
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Airbnb, HubSpot, Atlassian and many others can be added to this list. All of these companies boast creative staff and a
transparent company culture focused on employee growth.

The list of examples of successful companies that use different methods of developing and motivating creativity can be
continued for a very long time, but after analyzing the existing methods we can draw certain conclusions:

= companies give their employees the freedom to manage their own work schedule and encourage creativity;
= companies promote company values and active lifestyles;

= employees are not only provided with benefits, but also help to find a healthy work-life balance;

= companies are using new means of communication and encouraging faster feedback.

The conducted research allows us to conclude that in order to increase the competitiveness and efficiency of any organi-
zation, it is necessary to have those employees who are ready to develop professionally, acquire new competencies, and
show creativity in their professional activities. That is, we are talking about a new type of staff - creative staff. Creativity
and innovation depend to a large extent on the staff, which makes a product or service unique and thus gives them
excellent quality and competitive advantages. Therefore, the company's management must try to meet the needs and
expectations of its employees in the recognition and enjoyment of work, as well as in their development [9].

This means that work with staff should be systematic and based on the results of research by J. Guilford, author of the
model of the structure of intelligence. It was J. Guilford who singled out 16 intellectual abilities that characterize creativity.
In his research, he identified the following ways to stimulate employee creativity: providing a favorable atmosphere in the
team; friendliness on the part of leaders, rejection of brutal authoritarian forms of government; creating a creative envi-
ronment in the organization to maximize the manifestation of creative abilities of staff; motivation of the process of gen-
erating creative ideas by employees; wide application of divergent thinking of the personnel for the decision of operational
questions; use of a personal example of the immediate supervisor in relation to problems; enabling staff to take an active
part in discussing emerging production issues [17].

CONCLUSIONS

A creative economy is becoming and will continue to be one of the main forms of socio-economic development. Creativity
has been praised due to the widespread recognition that it is a source of new technologies, new industries, new material
goods and other economic benefits.

The authors' analysis of global indices of creativity and entrepreneurship suggests that there is a link between creativity
and entrepreneurship. Surveys by other researchers show that creativity is an important component of successful entre-
preneurship. Thus, the importance of developing and stimulating the creativity of the company's staff is obvious.

However, most domestic enterprises do not have mechanisms for building creative potential that would ensure the devel-
opment of the creative capabilities of employees and the implementation of their ideas in practice. Managers do not try to
meet the needs and expectations of their employees in recognizing and enjoying their work. As a result, the share of
companies that implement innovations remains insignificant. Accordingly, the competitiveness of business and the econ-
omy as a whole remains quite low.

According to the experience of successful companies, a significant improvement is possible with the development and
stimulation of staff creativity because the more the team is able to think creatively and create creative ideas, the more
innovative products and services the team can provide, the more creative ideas to overcome problems, and the greater
will be the success of the firm.
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IBaHoBa H. 0., Kyyeperko 4. ., Kyaxeyosa T. K., Pacysiiosa A. M., CasimoH O. M.
KPEATUBHUIA NEPCOHAJT SIK ®AKTOP YCNILLUHOCTI nIiAnPNEMCTBA

3MiHa eKOHOMIYHOI, TEXHOJONYHOI, couianbHOi Ta AemMorpadivyHoi cuTyaLii 32 OCTaHHI POKM BUK/IMKANa HU3KY HOBMX SIBULL
Ha BCiX PIBHAX €KOHOMIYHOI AisNbHOCTI. [0 HUX Hanexatb 36ifbleHHs 4OCTYNHOCTI iHpopMauii Ta WBUAKOCTI OBMiHy;
3MiHW B CTPYKTYPIi Ta XapaKTepi CroXXMBaHHS TOBAPIB i MOC/YT; 3pOCTAHHS LUBUAKOCTI 3MiH B EKOHOMILli Ta MOT0 ANCKPETHUI
XapaKTep; NOCUIEHHS] KOHKYPEHLii. 3apa3 KOMMNaHisiM HeAOCTaTHbO HagaBaTW SIKiCHI MPOAYKTM Ta NOCayrn Anas Toro, wob
6YyTV yCrilWHVMMW Yy CBOIV Fanysi, OCKiNIbKW aHasoriB NpoAyKLii Ta MOC/Yr Ha PUHKY 3 KOXXHWMM POKOM CTa€ Bce 6inblie. ToMy
Ha MepLuii MiaH BUXOAUTbL CTBOPEHHS YHIKaNbHOI NpoAyKuUil Ta NPUNHSATTS eheKTVBHUX HEOPAWHAPHWUX KPeaTUBHUX pi-
LeHb. AHani3 JocBiAy HaWyCnilHILIMX KOMMaHi A03BONMB BUSIBUTU KIIHOHOBI DakTopu iXHbOro ycnixy. Lle cnpusiHHs pos-
BUTKOBI KpeaTWBHWX 3AiGHOCTEN NepcoHany; CTBOPEHHSI BUCOKOMPOAYKTMBHOIO pobo4oro cepefioBuLLa; 3anyyeHHs [0
po60TW HaNTaNaHOBUTILLMX Ta HalKpeaTMBHILLMX MeHeKepiB; 3abe3neyeHHs npoueciB, MeToAiB Ta diHaHCyBaHHS Ans
NiATPUMKW KpeaTUBHWMX iHiLiaT1B. IHWMMKY cnoBamum, MoBa iae nNpo hopMyBaHHSI Ta PO3BUTOK KPeaTUBHOMO NepcoHarnty.

[ns nigTBepAXXeHHS HasiBHOCTI BMMBY KPeaTMBHOCTI MepcoHany Ha NiANPUMEMHMUTBO aBTopamu Oynu npoaHani3oBaHi
rnobanbHi iHAeKCH KpeaTUBHOCTI Ta NiANpueEMHULTBA. MNpoBeaeHUiA aHanis A03BONMB 3pOBUTU BUCHOBOK, L0 MK KpeaTu-
BHICTIO Ta MiANPUEMHULTBOM iICHYE CYTTEBMIA 3B'130K. TOX MOXHa CTBEPAXKYBATH, L0 KPEaTUBHICTb € BaXKIMBOK CKIaA0-
BOIO A1 YCMiLLHOro MiANPUEMHMLTBA. A Lie 03HAYaE, WO YMM KpeaTMBHIWOLO € dipMa Ta ii noTeHuian, To6To uuMm binblue
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®IHAHCOBO-KPEAUTHA AIAMbHICTb: MPOBSIEMW TEOPIT TA MPAKTUKM
Tom 3 (44), 2022

KOJIEKTVB 34aTHUIA 10 KPEATMBHOIO MUCNEHHS Ta CTBOPEHHSI KPEaTUBHMX iflel, UMM 6inblie iHHOBaLiMHUX NPOAYKTIB Ta
rocnyr KOMIeKTUB MOXe HaZiaTu, TUM Binblunin Byze ycnix dipmu.

MpoBeaeHi AoCNiAKEHHS CBiAYaTb, WO Ha YKPAIHCbKMX NiANPUMEMCTBaX MpaLtooTb NoaK, SiKi MaloTb BENMKUI iHTEeNneKTya-
NbHUIA NOTeHLian, ski 3aaTHi reHepyBaTW KpeaTuBHI ifel Ta NepeTBopioBaTH X Ha iHHOBaU . OaHaK, iCHY€E HWU3Ka NPUYMH,
3a SIKUX MPALBHUKM He MOXYTb peanisyBaTy Liei noTeHLjian i KOHBEPTYBaTU KpeaTuBHI iaei B iHHoBauii. Cepen Lyx NpyYmH
€ 11 06'eKTUBHI, i Cy6'ekTVBHI. O6'EKTUBHUMM NPUYMHAMM € BIACYTHICTb KOLUTIB Ta CNabkuit MeXaHi3M yrnpoBaKeHHS HOBUX
inen y pisnbHICTb NiANPUEMCTB, HU3bKa 3aMHATICTb HaceNeHHsl, BiATiK Halbinbw KBanidikoBaHWX KaapiB 3a KOpAoH. [o
Cy6'EKTMBHMX MOXHA BIAHECTM Taki MPUUYMHU: OOTPUMAHHS KepiBHMKaMW METOAIB ynpaeniHHA, siki 6ynu cchopmoBaHi B
YMOBax KOMaHAHOI EKOHOMiKK; cnabka MOTUBaLisi TpyAOBOi NOBEAIHKM; CTpaxX 3MiHIOBATW 3BMYHUIA Cnocib poboTH; Heba-
XXaHHS MpyKnagaTv 3yCcunia Ha OAATKOBE HaBYaHHS.

OTXe, NUTaHHS POPMYBAHHS Ta CTUMY/IIOBAHHA PO3BUTKY KPEATUBHOrO MUC/IEHHS! MEPCOHANY BITUU3HAHMX MiANPUEMCTB
Ta OpraHi3auii € HaA3BMYaNHO aKkTyaslbHUM,

KnouoBi cnoBa: kpeaTiBHa eKOHOMIKa, KpeaTUBHMIA NoTeHLian, KpeaTUBHMIA NepcoHas, CTUMY/IOBaHHS KPeaTMBHOCTI,
niANPUEMHULITBO
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