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SITUATION TALENT MANAGEMENT IN COMPANIES IS A GUARANTEE
ECONOMIC SECURITY

Personnel management in the process of changing the economic, political
situation a laborious and complex process. Personnel management requires a
systemic transition based on the scientific method of the system analysis’s elements.
The worker of our, the development of talents in the products, I pour the distribution
elements into the whole country.

Talent management is a constant process that involves attracting and retaining
high-quality employees, developing their skills, and continuously motivating them to
improve their performance. Talent management naturally encompasses many of the
responsibilities of HR. All the same, it is not enough to expect that just because you
have an HR department, you are managing talent. You need to have a talent
management strategy in place designed just for your company to gain optimal results.
[ 1]

An important condition for ensuring the economic security of enterprises is the
situational management of human resources. There are different views of domestic
and foreign economists on the issue of situational management. (Table 1.)

In order to make the management process more intelligent, in the case of a
specific situation, it is necessary to assign management knowledge. (table 2.)
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Table 1.
Generalization of scientific achievements in situational talent management of
domestic and foreign researchers

Author Science building

R. Mokler The understanding of the situational management has been introduced into
the scientific study for the first time. The dynamical aspect of the
situational approach by summing up the concrete stage: diagnosis of the
situation and the value of the paths to reach; checkout and assessment of
alternatives; development of tactics for the implementation of the solution.

F. Kast and Details of the establishment of the situation during the management
Dzh. Rozentsveih | process.

H. Kunts and Management functions and solutions have been analyzed and classified on
S.0. Donnel the basis of practical material, piled up with American management

information. A number of management functions were seen: planning,
organizing, maintaining, leadership, staffing and control.

D. Miller to catch up on thoughts, a new situation is caused by the need for
interconnection between organizational characteristics.

D. Otli Having revealed a number of specific deposits with characteristics of
situations, procedures and informational aspects of their development.

R. Akoff To bring the need to identify a specific system for solving problems, as

there are three functions: 1) solving problems and transferring them; 2) take
decisions on problems; 3) management of the implementation of the
solution. The author will make a systematic review of all three types of
functions, in fact, because the skin problem is in its own right, it is built up
from kerovan and non-roughened snakes.

B.Z. Milner Reflecting the situation of the problem-oriented, the meaning that the
problematic organization of management is tied to the need for the
provision of more flexible, adaptive organizations for social forms of
management and systems.

V.S. Rapoport It is the beginning of the structured power of the situational approach and
the transition to the crossroad, which is used in the management and
assessment of the combined flow of different kinds of factors on the
parameters of the organization of these linkage systems.

D.A. Pospielov The characteristics of the situations behind the signs and types of structures
have been broken down, the main understanding about the universal
strategy of developing situations, the procedure for managing and changing
the situation management has been introduced.

The source: by the [ 2, p.24-25]

The authors believe that the list of tasks of situational management makes it
possible to identify a specific task of situational management and choose the
necessary tool for knowledge management of talent management in the enterprise.

So, in our opinion, human resources management at the enterprise must adhere
to human-centeredness and situational management, as well as clear management and
support mechanisms.

A necessary condition for the company is compliance with the established legal
framework: instructions, regulations, protocols, laws. The mechanism of provision
and management includes methods: the mechanism of provision and management
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includes methods: deduction, induction, generalization of theoretical knowledge,

analysis, motivation, planning, control, forecasting.

Table 2.

Knowledge management in solving situational management problems

Tasks of
management

situational

Knowledge management tools

Situational identification

Information, data on the basis that analyzes the situation and
identifies the problem

Conducting situational
analysis and  problem
identification

A set of economic’s methods, managerial, financial, technical
analysis that allow you to assess the situation

Finding ways to solve the
problem

Methods of planning: scenario, budgeting, program-targe

Alternative's justification

Expert and mathematical models

Making decision in a
situation

Choosing a leadership style for making decisions in a particular
situations

Experience, creativity, intellectual creativity, on the basis of
which the choice of leadership style for implementation the
decision made

Decision  implementation
and control over its
implementation and
consequences

The source: by the [3, p.161]

The company must have the following components: trust, uniqueness of each
employee, a clear understanding of the mission of the company, the mission of each
employee should not contradict the mission of the company, individual approach to
management, the interests of each employee should not contradict the interests of the
whole team, information and analytical support, observance of corporate culture.
According to the authors, it is necessary to carry out long-term strategic planning of
human resources management, broken down into tactical plans, to invest in staff
development with the latest programs and to adapt to the new remote-office working
conditions. It is important to properly and carefully select employees for interviews
when managing personnel. Heavy control and management of personnel begins with
the wrongly selected latter.

This is an important synergy effect in the company, when employees together
in a team give more return than individually.

Managers need to learn to respond quickly to the constant dynamics and
massiveness of information flows.

It is important to promote self-education and self-organization, learn to manage
managers first and foremost and be flexible to exogenous and endogenous factors
influencing the development of the enterprise.

References:

1. Talent management in
managementitwhat-is-talent-management

2. Bondar O. V. Situational management. Teaching. Manual 2 nd ed., revised
and supplemented. — Kyiv: Center for Educational Literature, 2012. — 388 p.

HR:  htips://www.valamis.com/hub/talent-


https://www.valamis.com/hub/talent-managemenl
https://www.valamis.com/hub/talent-managemenl

129

3. Polianska A. S. The role of knowledge management in situational

management in the enterprise. Strategy of economic development of Ukraine. 2014 No
34.P.157-162

Jepe’sanko L.C.
Hamionaneunii yHiBepeuteT «KueBo-MOTHISHCBKA aKaaeMisD)

YIPABJIHCLKAI KOHTPOJb B CHCTEMI MEHEDKMEHTY
MJINPAEMCTBA

MeHEHKMEHT MiAMPUEMCTBA € OJHIEI0 3 TOJIOBHUX (YHKIIH, ska MOXE SK
IPUBECTH OPraHi3amio A0 CTabUIbHOIO PO3BUTKY, TaK 1 3pYWHYBaTH ii 3CEpEAMHU.
OnHe 13 NepIuX BU3HAYCHh KOHTPOJIIO B CUCTEMI MEHEDKMEHTY MiANPHUEMCTBaA OYI0
gragano 'y 1972 poui Epuecrom Entoni Jloy, mpogecopom Ieddinacpkoro
yHiBepcuTety [1], skuii 3a3Ha4uB, IO YIS YCIIIIHOTO BUPILICHHS IiJIeH opraHizariii,
NOTPIOCH KOHTPOJb, KU OyAe MmiaxoAuTH came A0 Lie€i oprawizaiii. Haykoselp
3a3Hauas, o ynpasiiHag “by which managers ensure that resources are obtained and
used effectively and efficiently in the accomplishment of the organization’s
objectives* [2].

VY cydacHHX yMOBax rocroAaprOBaHHs MIAMPUEMCTBA, SIKI JIFOTh HA Tepmopii'
VYkpaian 3 MeTor edekTuBHOro ()YHKIIOHYBaHHS Ta CTajOro PO3BHTKY, HOBHHHI
BM1JIO BUKOPHCTOBYBATH 1 3aCTOCOBYBaTH nporpeanﬂl Teopli, wmeroam ¥
IHCTPYMEHTH YNPABITiHHS, & TAKOX JOCBij MPOBITHUX CBITOBMX KOMMaHIii y cdepi
YIIPAaBIIHCHKOIO KOHTPOJIIO. KOHTPOIB sk 0Ha 3 QYHKILi# yIpaBIiHHS SBISE COOO0F0
IIPOLIEC BU3HAYCHHS SKOCTI ¥ KOPUTYBAHHsI BUKOHYBAHOI MiAJIErJIMMHU POOOTH, st
TOro mo0 3a0e3neunTd BUKOHAHHS IUIAHIB, CIPSIMOBAHWX HA JOCSATHEHHS IIiICH
mignpuemMcTBa [3].

Cnix 3a3HauuTH, M0 KOHTPOJL € HEOOXiTHUM, OCKIJTBKH JUIS JOCSATHCHHS
IIOCTABJIEHOI OpraHi3ami€el0 METH, MOTPIOHO TMOCTIHHO CHHXPOHI3yBaTH Ta
y3rOUKyBaT: 1H(OpMaIiio, sika 3 SBISEThCA B MpoOLeci poOOTH Ta MaTH 3MOTY
aJIeKBaTHO 3pearyBarty Ha HemependadyBaHI CUTyawli TaKOX 3a3Aajierifib BUSBJICTH
IPOTUPIYYSA Y AIUTBHOCTI MiANpUEMCTBA. TakoX, BiH Bilirpae BaKJIMBY POJIb MiX
KEPYIOUOIO Ta KEPOBAaHUMHU CUCTEMAaMHU, CTAKOUX 3BY)KYIOUOIO JIAHKOIO MK HUMM.

OTxe, KOHTPOJb HAa NIANPUEMCTBI € HEBIA €MHOK YaCTHHOK CHUCTEMH
ynpasitiHHA (puc 1).

Bazarauni, CyTHICTh yIPaBIiHCHKOTO KOHTPOJIIO TIOJIATaE B TOMY, 100 3’SCyBaTH,
YU OTPUMYETBCS OYIKYBaHMil pe3yabTar abo X € BiaxwieHHs. OTKe BiH € CUJIBHUM
YUHHUKOM, SKHH [IOMOMarae MiJImpUeMCTBY MiIBUIIYBATH CBOI MPOAYKTHUBHICTE.
Ilo- nepiue, HE3BAKAOYM HA TE, IO HE BCI LTI MOXYTh OyTH NEPEBEICHI Y LIU(pH Ta
MaTH KUIbKICHI MOKa3HWKH, KOHTPOJb JO0MOMAara€ CKOOPAMHYBATH il Ta MOCHIIIOE
B3aeMOAOBIpY. Takox, BiH Ja€ 3MOTy BHM3HAYUTH OUIBIN YiTKi i Ta 3MEHIIYE
HEBU3HAUEHICTh Yy PoOOTI (ipMu, THM caMHM TocHIOuM ii edektuBHICTE. Ilo-
Apyre, YIPABIIHCBKWNA KOHTPOJb Ja€ 3MOTY 3HAXOJUTH PIilICHHS MPOOJeM



