IHHOBAIIHOT MPOAYKIIii), KaApoBHX (YHMCENBHICTh IPaIlIBHUKIB, 3alHIATUX Ha
IHHOBAIIMHUX TIAMPUEMCTBAX, 3ay4€HUX JO CTBOPCHHS 1HHOBAI[IMHUX MPOMYKTIB;
JacTKa TMPAaIiBHUKIB 3 HAYKOBUMH CTYIECHSIMHU, 1H.), €KOJOTIYHUX (TOKa3HUKH
eK0e(hEeKTUBHOCTI, PECypco- Ta €HEProeEMHOCTI MPOAYKIIi, YacTKa MPOMYKIIii, IO
MiJJsArae  mepepoOlll Ta IMOBTOPHOMY BHUKOPHMCTaHHIO), COIIAJIbBHUX IMOKa3HHKIB
(piBeHDb 3a/I0BOJICHHSI CIIOKMBAYiB B PO3pi3l OKPEMHUX KPHUTEPIiB SAKOCTI MPOIYKIIil;
MaTtepiajibHe Ta MOpaJIbHE 3aJ0BOJICHHS! BUHAX1THUKIB Ta paIlioHaII3aTOPiB).
BiamoBimHO KOXKHWIN 3 BH3HAYCHUX MIJAXOMIB MOXKE BUKOPHUCTOBYBATHCH IS
OIIIHKM OCHOBHHUX €JICMECHTIB Ta YMHHMKIB CIIPUSHHS 1HHOBAILIMHIN TISUIBHOCTI, 321715

dbopMyBaHHS HaMPSMIB ii aKTHBI3aIIi1, T IBUIICHHAS €EKTUBHOCTI.

YIK: 657
IBanoBa T. M. K.¢.H., JIOLICHT
KadeIpu EKOHOMIUHOI Teopii, 001Ky Ta onojgaTtkyBanHs KHYBA

OCOBJIUBOCTI OPT'AHI3AILIl OBJIIKY BUTPAT
B BYAIBEJIBHUX OPTAHI3ALIAX

Opranizaniss OyXraaTepcbKoro oO0diKy BHUTpar B OyAIBHULTBI 3yMOBJIEHA
OCOOJIMBOCTSIMH Tally31 1 CTPYKTYPOIO BUPOOHUYMX IM1IPO3UTIB: BUPOOHUYHI TIpoLiec
3MIACHIOETBCS HAa HEpyXoMHuX o0’ekTax (OymiBIsSIX, CHOpYylIax) MpU PyXOMOMY
xapakTepi poboTu 3aco0iB mparlli; OyTIBHUIITBO BEAECTHCS JTOCUTH TPUBAIHMA MEPIOA
yacy, 110 BUKJIMKA€E 3pOCTAHHS 3aTpaT y HE3aBepIlIeHe OYIBHUIITBO (10 3aKIHUCHHS
00’€KTa 1 BBEJICHHS MOTO B €KCIUTyaTallito abo 37a4i 3aMOBHHUKY); OKpEMi eTaru pooit
(3emisiHI poboTH, Kiagka 1 30ipka CTiH, 03400JIOBaJIbHI pPOOOTH TOILIO) €
HEPIBHOMIPHUMHU 32 TPYJOMICTKICTIO 1 CTYIIEHEM MeXaH13aIlii.

byniBenbHa oprasizanisi CaMOCTIHHO BH3HAYa€ BJIAcCHY OOJIIKOBY MOJIITHUKY Ta
NOpSIOK  opraHizamii  Oyxraiarepcbkoro  o0miky [1]. OOmikoBa  mosiTHKa
BCTAHOBJIIOETHCA BIJIMOBIJHUM HaKa30M Yy pa3l CTBOPEHHS MiANPUEMCTBA, B SIKOMY
GbIKCYIOThCS JHIIe Tiil eleMeHTH (NMPUHIUIN, METONU OOJIKY, OIlIHKH), SKi
nepeadavyaroTh JeKijbKa BapiaHTIB 00JIIKY Ha BUOIp MiANPUEMCTBA a00 MO0 SKHUX €
HEBU3HAYCHICTb.

Opranizariiss OyxraiaTepchbKoro oO0JiKy BUTpaT Tmepeadadac: 3acTOCYBaHHS
€IMHOTO MIJIXOAYy A0 BIIOOpa)KeHHS Yy OyXraiarepchbkomy OOJIKY TOCIOAAPCHKUX

omeparlii 3 ypaxyBaHHSIM IpaBWJ BEICHHS JOKYMEHTOOOITYy, CHUCTEMU pPaxyHKIB,
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TUMOBUX (DOPM NEPBUHHHUX OOJIIKOBUX JIOKYMEHTIB, PETICTPIB aHATITUYHOTO OOIKY
Ta croco0iB peectparlii 00JikoBoi iH(pOpMaIlii, 0OpoOKHM Ta y3arajabHEHHS HasSBHOI
iH(opmMmallii Ha manepoBUx ab0 EJIEKTPOHHUX HOCISX, 3aTBEPUKEHUX KEPIBHUIITBOM
OyIiBeNbHOI OpraHizallii 3 ypaxyBaHHSIM OCOOJIHMBOCTEH ii MisSUTBHOCTI; PO3POOJICHHS
00J11IKOBOT HOMEHKJIATYpH 00’ €KTIB KaJbKYJIOBAaHHS.

O06’ekTOM OYXTaNTEPCHKOTO OOJIKY BUTPAT 3 METOIO BH3HAYEHHS COOIBApPTOCTI
OylIBEIbHO-MOHTAKHUX POOIT MOXYTh OyTH OKpeMi BHAM OYI1BEIHHO-MOHTAXHUX
po0it, okpema OyIiBIs 1 cropyaa, ASKiibKa OyIiBeNb 1 CIIOPY, JOTOBIp MIAPSIY B
iomy [2].

Bbyxrantepchkuii 00K BUTpAT Ha BUKOHAHHS OYiBEIbHO-MOHTaKHUX POOIT B
3aJIEKHOCT1 BiJl BUJIIB 00 €KTIB OOJIKY MOKe OyTH OpraHi30BaHO 3a 3aMOBJICHHSIM
BIIMOBIJTHO JI0 JOTOBOPIB MIAPSAY a00 METOJO0M HAKOMWYEHHSI BUTPAT 3a MEBHUI
nepiol 4Yacy 13 3aCTOCYBAaHHSIM €JIEMEHTIB HOPMATHUBHOTO METONy OOJIKy Ta
KOHTPOJIIO 332 EKOHOMHUM 1 paliOHAJIbHUM BHUKOPHUCTAHHSIM MaTeplajJbHUX, TPYAOBUX
1 (hIHAHCOBUX PECYPCIB.

OCHOBHUM METOJOM OOJIIKY BHTpAaT Ha BUKOHAHHS OyaiBEIbHO-MOHTAKHUX
poOIT € 00JIIK 32 3aMOBJICHHSAMH BiJIIIOBITHO 710 JOTOBOpPIB Miapsiay. OOk BUTpaT 3a
3aMOBJICHHSIMH BEIETHCS HAPOCTAIOUMM TIJCYMKOM [0 3aKiHYEHHS BUKOHAHHS
J0TOBOPY.

PerictpoM 00J1iKy BUKOHaHUX OY/1BEIbHO-MOHTXHUX POOIT y HATypaJbHOMY
Ta BapTICHOMY BHUMIp1 € XypHal oO0iiKy BHKOHaHUX poOIT popma Ne Kb-6. [lani
KypHajay OOJIKy € TMiJACTaBOrO MJis CKIagaHHA AKTYy NpUWMaHHS BUKOHAHUX
OyniBenbHUX poOiT ¢dopma Ne Kb-2B 1 JloBigkM TIpo BapTiCTh BHUKOHAHUX
OyniBenbHUX poOIT Ta BUTpath Qopma Ne Kb-3, siKki BUKOPUCTOBYIOTHCS MJIS
PO3paxyHKIB 13 3aMOBHMKOM 3a BUKOHAHI OyJliBEIbHI pOOOTH Ta CKJIaAaHHS 3BITHOCTI
y OymiBHHUITBI [3].

Bino6paxkeHHs B OyxXrajiTrepcbKoMy 00JIIKY CyMU BU3HAHUX JOXOMY 1 BUTPAT 3a
JIOTOBOPOM TIPSy a00 BUTpAT Ha OYJIBEILHO-MOHTaXXHI POOOTH 3IIMCHIOETHCS
BIMOBIMHO 10 [HCTpyKIii mpo 3actocyBanHs [lmaHy paxyHKIB OyXraiaTepchbKoro
00JIiKy, HalllOHAJIBHUX MOJOXKEHb (CTaHIAPTIB) OYXTraJITePChKOro OOJMIKY, I1HIIMX
HOPMAaTHBHO-TIPABOBUX aKTIB 3 OYXTaJlITePCHKOTO OOJIIKY.

Cnucok 8UKOpUCMAHUX OJicepelL:

1. [Ipo O6yxranTepchkuii 00K Ta iHAHCOBY 3BITHICTh B YKpaiHi: 3aKOH YKpaiHu

B 16.07.1999 p. Ne 996—X1V, 31 3MiHaMu Ta TOMTOBHEHHSIMU.
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2. [Tonoxxenns (cranaapt) Oyxranarepcbkoro o0Jiky 18 «byaiBenbHI KOHTPAKTH:
Haka3 MinictepctBa ¢inanciB Ykpaiam Bim 28.04.2001 Ne205, 31 3miHamu Ta
JIOTIOBHEHHSIMH.

3. [Manuyk ['.B. Byxrantepcbkuii 00k y Oy1iBenbHIN Opranizallii — eJIeKTpOHHHI
pecypc: Pesxxum noctymy: https://i.factor.ua/ukr.
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Hosukos JI. M.,
ayautop PKF Ykpaina

OCOBJIMBOCTI ®OPMYBAHHSA CUCTEMUA KOHTPOJIIHI'Y
BYAIBEJIBHOT'O IIAINTPUEMCTBA

B punkoBux ymoBax Oy/liBesIbHI KOMIaHIi MOCTIHHO CTUKAIOTHCS 3 TIPOOIEMOIO
HECTaul y KEPIBHUIITBA 1HCTPYMEHTIB JJIi KOHTPOJIO BUTPAT 1 PO3MOJLTY PECYPCIB.
[Tomyk nUIAXiB MiABUIIEHHS €(EKTUBHOCTI YIPaBIiHHSA MIJIPUEMCTBAMHU B
OyIIBHMLITBI MOX€ OYyTH 3BEpHEHH B CTOPOHY BJOCKOHAJIECHHS OKPEMHX
YOPaBIIHCBKUX (YHKUIA. YCKIAQOHEHHS NpOLEeCY NPUNUHATTS pIlIeHb BeAe A0
HEOOXITHOCTI MoAUTy (QYHKUIA 1 BUAUICHHS OKPEMHUX BHAIB 1 B CaMOCTIHHI
YIPaBIIHCHKI mijicucTeMu. OJIHIEI0 3 TAKUX CUCTEM € KOHTPOJiHT. KoHTpomiHr - ogHa
3 HOBUX 1 MEpPCHEKTUBHUX KOHUEMIINA YNpaBliHHS, L0 O00'€lHy€ IIaHyBaHHS,
MEHEKMEHT, YIPaBIIHCBKUM OOJIK, ayAauT, 3BITHICTb, KOHTPOJb 1 aHATITHYHY
poOoty [1]. KoHTpOdiHT cHpsiMOBaHMW Ha BUPIMIEHHS KOMIUIEKCY CTpaTEeriuyHuX 1
ONEepaTUBHUX 3aBIaHb 3 METOI 3a0e3MEYeHHsI JOBrOCTPOKOBOIO €(EKTUBHOIO
¢dbyHkuioHyBaHHs opraHizamii. CrpaTeriuHuié KOHTPOJIHT OyAiBeabHOI (ipMu
MOBUHEH 3a0e3neynT e(eKTHBHE BUKOPUCTAHHS KOHKYPEHTHHX IepeBar (gipmu B
ChOT'OJICHHI, & TAKOK CTBOPEHHSI HOBUX JPKEpEJ YCHIIIHOL AiSIbHOCTI B MEPCIEKTHUBI.
MeToro oOmepaTMBHOTO KOHTPOJIIHTY OyAiBeabHOI (IpMH € CTBOPEHHS CHCTEMH
e(EeKTUBHOTO YMPAaBIIHHS B JOCSITHEHHI MOTOYHMX LUIEH, SIKI XapaKTepU3yIOThCS
piBHEM PEHTAOEIBHOCTI 1 JIKBIIHOCTI MTPUEMCTBA.

AKTyaJIbHOKO TEMOIO JiJis  OyIIBeNbHOI Taldy3l € MiJABUILECHHS SKOCTI
OTEPAaTUBHOTO  yOpaBiiHHSA  (DIHAHCOBO-TOCIOAAPCHKOIO  AisUTbHICTIO.  Jlns
BJIOCKOHAJICHHSI YNIPABIIHCHKUX (PYHKIIINA MPU BIPOBAHKEHHI CUCTEMU KOHTPOJIIHTY B
OyaiBesbHIM KOMIaHii HEOOX1HO BPaxoBYBaTH CTaH OOJIKY 1 YHCIEHHI OCOOIMBOCTI
OyI1BENbHOT TalTy3i:
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