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PREFACE

Today all spheres of life are considered as the subject to radical social,

economic and educational transformations.

Reforming presupposes transition to global democratic processes,
abandonment of the administrative and command system, and in the life of

each individual — transforming him into a subject of economic activity.

Complication and transformation of the economic component poses
more and more complex tasks to the participants of interaction, requires
improvement and adjustment of management and administration in various
spheres. The management process is presented as a set of cyclical actions
related to the identification of problems, search and organization of

implementation of adopted decisions.

Management is a purposeful process, which, due to the
progressiveness, ensures the effective functioning of the system, its
development in certain conditions with available resources. Social
management is defined as the impact on society, which ensures order,
preservation and development. It is possible only when people carry out
joint activity.

The needs of today imply a deep and comprehensive analysis of the

management and administration problem in various areas.

The authors of the proposed monograph provided scientific research

on a set of topical problems in the field of management and administration.
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The peculiarities of motivation of personnel of different enterprises are
described, marketing communications of enterprises of different trade are
considered in work. Scientists proposed an algorithm for setting a limit

field on transactions with counterparties in the interbank market.

The issues of the new system of management and administration in
education have not been left without attention. Education, being the sphere
of intellectual and spiritual development of personality, is going through
difficult times, which at the same time are caused by external
circumstances connected with pandemic. This sphere should always meet
the requirements of today, be accessible, humane, with a focus on the best
world examples of content and technology of education. In this regard, a
number of authors have focused their research on the organizational and
pedagogical components of the management of literacy of students,
described the peculiarities of educational coaching management for the
development of professional competence of heads of educational
institutions. The current topical issues of organizing educational activities

in the context of distance digital learning was also touched upon.

A special attention is made on the innovative management of
organizations' development from the standpoint of a scientific and

practical approach to generating management solutions.

The authors of the monograph have thoroughly considered the issues
of quality management in higher education, administration in the field of
services, which testifies to the diversity of scientific interests and

relevance of the raised scientific problems.
7



The aim of the scientific research was to improve management
activities aimed at effective decision making, obtaining administrative
skills in various fields of activity. Scientific-based analysis of the problem
of management and administration in the service sector (based on selected
examples) can be used by scientists and practitioners of different areas and

specialties in their work, for its optimization and efficiency.

Yours sincerely,
Tadeusz Pokusa,

Tetyana Nestorenko



Part 1. MANAGEMENT AND ADMINISTRATION
IN THE PRIVATE SECTOR AS SERVICE PROVIDER

1.1. Features of motivation of the tourist enterprise staff in the information

economy

The sources of information type of economic growth in the tourism industry are
innovation and human capital. Just as the information economy is a logical
consequence of the industrial one, so the role of a person in the new conditions
logically becomes different — more capacious and significant, less dependent on
circumstances and other people, and, consequently, more independent and creative.
Thus, the place and role of person in the information economy, as well as the motives
for his activities, inevitably transform in comparison with the industrial economy.

Despite the certain novelty of the problem of human activity in the information
economy, there are deep theoretical, methodological and practical prerequisites for its
development and solution in economic science. In the course of our research, we used
scientific statements obtained by the following domestic and foreign scientists:
R. Ayres, D. Bell, J. Kendrick, K. Marx, L. Mises, J. Mill, A. Smith, A. Tofler,
R. Fischer, K. Arrow, V. S. Avtonomov, V. L. Inozemtsev, R. I. Kapelyushnikov,
V. L. Tambovtsev, I. L. Tatomir and others.

The motives of labour activity characteristic of the industrial stage of
development of society are based mainly on the social form of labour, the relations
between people on their participation in social labour. As a result, the position of the
worker in the labour process is divided into entrepreneurial labour and hired labour.
Undoubtedly, the motives of economic activity of these types will differ significantly,
both in content and in form. A large amount of literature is devoted to changes in the
content of work under the influence of scientific and technological progress. In this

literature, it is noted that such changes are: trends to reduce manual labour, increase



intellectualization, the leading role in the structure of productive forces of the human
factor, changes in the quality of labour and in the forms of human participation in the
management of production, goods and services. Based on this, it is necessary to
consider how the motives of economic activity of the staff of a tourist enterprise
differ in essence (content) and form (nature) in the structure of entrepreneurial and
hired work.

As the analysis of tourism market trends in the most developed countries of the
world shows, the development of the modern scientific and technological revolution
creates a tendency to polarize the labour force into two large groups: a rather small
group of intellectual owners and a group of workers with average qualifications, the
demand for which is very satisfied. For the developed countries that represent the
information society, the majority of employees of a tourist enterprise have a average
qualification, relative economic independence mainly due to ownership of property in
various forms (shares, accounts, etc.). There is also a third group — low-qualified
workers who do not have either intellectual or material property [1, p. 42]. Let us
consider the motives of economic activity of these groups.

The nature of the workers of the first group is a necessary condition for the
reproduction of highly qualified labour force, as capacity for intellectual labour and
the shaping of intellectual property, its enhancement and, therefore, increase the cost
of labour. Thus, for this group, two motives are inherent: material (the source of the
flow of welfare growth) and the realization of the need for self-actualization,
interesting in the labour process itself.

The motives of the second group of workers who own a average qualifications
labour force, based on the content of labour, are material in nature, as well as related
to working conditions. Therefore, within the framework of the economic activity of a
tourist enterprise, a system of incentives is necessary for the development of labour
potential and professional development. The main motives for working in the third
group are clearly material.

Regarding the motives of entrepreneurs, it should be noted that the main

condition for motivation in this case is property, the need to preserve and increase it.
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In the scientific literature, various approaches to assessing the motives of
entrepreneurial activity are considered. J. Schumpeter identifies three groups of
motives. "The first of them is called satisfaction of needs. But they do not completely
coincide: the needs that will be met are not the needs of "just the owner", their
satisfaction is not the meaning of economic activity" [2, p. 90]. In this case, we are
talking about the implementation of the needs of power, influence, and social
significance. The second group of motives is the desire for success, the will to win in
competition. The third group is associated with the joy of creativity, with the content
and nature of economic activity, where the main goal is not the result itself, but the
process of achieving it. Thus, we can see the manifestation of the mechanism of
motivation in terms of the transition of the goal of activity into a need. According to
the experimental theory, all components of economic activity should be related to the
results of activity. In this case, the most important motive for economic activity is to
get a share of property and increase it by constantly increasing income.

We propose to consider the features of motivating the human capital of a tourist
enterprise. In our opinion, human capital should be considered as the main economic
entity in the information economy. Based on this, the motives of the tourist enterprise
in the new conditions are also undergoing a significant change.

In our opinion, such changes have the following prerequisites. First, there is an
intellectual form of ownership of a tourist product as the prevailing element of
productive forces, when the owner of intellectual capital is increasingly employed.

Second, the scope of socialization of large private capital is expanding. We can
say that a collective entrepreneur works not only for himself, but is controlled by
other owners, including owners of intellectual capital.

Third, employees themselves own property, which appears in the form of human
capital. In our opinion, human capital is not only acquired knowledge, skills, and
abilities that, as a result of investment, affect the growth of a person's income. It also
includes needs that, within the framework of motivational relationships, serve as a
necessary condition for the reproduction and improvement of the quality of the labour

force.
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A comparative analysis of the characteristics of entrepreneurial and hired labour

in the industrial society and the information society is presented in Tables 1, 2 [6].

Table 1. Characteristics of entrepreneurial and hired labour in an industrial society

Entrepreneurial labour |

Hired labour

Content

It is determined by the field of activity and the
entrepreneur himself

Determined by the employer

It is regulated by itself and society through state
institutions

Regulated by the employer and public

institutions

Independence in decisions within the framework
of their property

Independence is determined by the employer
within the workplace

The creative nature of labour increases as

ownership increases

The opportunity for creativity appears only
when the employee's abilities coincide with the
opportunities provided to him by the employer

Social form

Work for yourself and for society

Work for the entrepreneur; for society; for
yourself

Means of production
entrepreneur

property of the

Means of production — property of the employer

The result of labour is the property of the
entrepreneur

Does not dispose of the results of labour

Table 2. Characteristics of entrepreneurial and hired labour
in the information society

Entrepreneurial labour |

Hired labour

Content

It is determined by the field of activity and the
entrepreneur himself

Determined by the entrepreneur and the

employee

It is regulated by itself and society through state
institutions

Regulated by the employee

Independence in decisions within the framework
of their property

Independence in decisions is determined by the
employee himself within the framework of his
official competence

The creative nature of labour increases as

ownership increases

The creative nature of labour increases as
property increases (intellectual property in the
form of human capital).

Social

form

Work for yourself and for society

Work for yourself; for the entrepreneur; for
society;

Means of production
entrepreneur

property of the

The means of production partially belong to the
employee

The result of labour is the property of the
entrepreneur, but he disposes of it under the
control of society through state and public
institutions

It does not manage the results of labour, but it
can influence their use through state and public
institutions

12




A comparative analysis of the characteristics of entrepreneurial and hired labour
in an industrial society and the information society shows that in both cases it is
possible to bring together the interests of an entrepreneur and an employee of a
tourist enterprise on the basis of property, that is, the employee's ownership of it in
any form (intellectual, means of production of their own enterprises, shares and
securities, etc.), as well as co-ownership of property within a specific tourist
enterprise. Hence, we can conclude that human capital as a economic entity in the
information economy involves a combination of different motives for both
entrepreneurial labour and hired labour based on property relations.

Further, in our opinion, it is necessary to determine the features of the
mechanism of motivation of economic entities of a tourist enterprise. The current
stage of development of the tourism industry differs, in our opinion, from the
previous one in what motives determine the activity of a person as an economic
entity. In a traditional economic society, most people are motivated primarily by
utilitarian motives and incentives that are based on meeting basic needs. In market
conditions, motivation is largely determined by money.

In modern conditions, the situation changes under the influence of the following
circumstances. Firstly, the growth of well-being provided a high standard of living
for a significant part of the population of developed countries, so the desire to
improve the abilities of the individual has become more and more prevalent in the
system of values.

Secondly, the emergence of new forms of business processes that require the
assimilation of more and more information, causes the necessary need to constantly
improve the educational level and accumulate new knowledge. Thus, this interest
turns into a self-supported type and has an independent value.

Thirdly, in a society that based on modern technologies, information ownership
and the ability to produce new knowledge become an important source of social
recognition and inclusion in the dominant social groups. In an industrial society, the

basis for this recognition was the ownership of material wealth.
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The first circumstance indicates that the increase in material well-being creates
mainly potential prerequisites for the development of a new motivational system. By
freeing a person from the need to constantly search for means to meet material needs,
it creates the basis for a reorientation from traditional material values to human needs
in all their diversity. But it does not cause the new system of values to dominate the
whole society. And as noted in the economic literature, there is a certain inertia in the
system of preferences and guidelines of a particular person, which is formed at the
beginning of life and changes very little. However, an increasing part of the
population is aware of interests not in terms of appropriation of material goods, but in
terms of intellectual growth [3, p. 97].

The second condition for the formation of a new motivational system is no less
important than the growth of well-being. In modern conditions, the volume and
quality of knowledge that only a certain person has come out in the first place among
the employee's preferences. The desire for autonomy that arises on this basis quickly
becomes a central element of the entire social transformation and a means of negating
the previous "materialistic” relations.

These circumstances are closely related to the third condition-the awareness of
the possibility of asserting oneself in modern society through the possession of
knowledge and the ability to use it. The latter becomes a source of freedom, which
embodies the desire to satisfy higher needs. The growth of needs creates a
prerequisite for creative activity, which serves as a means to meet this need.
Motivation depends on the balance between the growing needs of economic entities,
on the one hand, and the level and structure of consumption, on the other. Which in
modern conditions depends on the ability, knowledge and possession of information.

Let us consider the main approaches to assessing the value of human capital.
Modern economic research uses a standard model for assessing human capital, which
includes the following variables: the rate of return on investment in human capital;
the number of years of training (level of education); potential experience in the labour
market; professional experience in this workplace. However, some researchers, when

assessing the amount of accumulated human capital, use an approach that focuses on
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the following points: the assessment of costs in the formation of human capital; the
assessment of the total amount of discounted income from the use of human capital;
the assessment of the degree of achievement of goals (problem solving) when using
specific human capital; expert assessment. One of the most common approaches to
measuring the cost of human resources is to analyze its costs by elements. Here and
further, the concept of the cost of human resources will be understood not only the
price of their acquisition (there are also such interpretations), but also their value for
the organization or the ability to bring future benefits.

L. Turow and M. Blaug chose the postulates of the theory of marginal utility and
marginal productivity, i.e. the methodological basis of the margin school, as the
theoretical basis for determining the price of human capital. This tool is most fully
described in the book "Investment in human capital” by L. Turow. In his opinion,
labour should receive its marginal product. Only in this case, earnings reflect the
productive abilities of a person and can be used to measure the investment of
productive resources, and human capital can be used to explain the sources of
economic growth. From the point of view of Turow, the initial basis for determining
the value of "human capital™ is the market price of its services multiplied by the
number of these services. Since "human capital” can only sell its services (labour
services), but cannot sell itself (its body, its personality), which would mean slavery,
therefore, Turow argues, the value of "human capital” is measured indirectly, using
the market price of its rent [2, p. 79].

This is how the most common measurement method is formed-the principle of
capitalization of future income, based on the so-called advantage of goods over time.
Its essence is as follows: people tend to value a certain amount of money or a set of
goods at the present time higher than the same amount or set of goods in the future.
Proponents of the theory of human capital determine the value of any capital not by
the price of its production, but by the economic effect of its use. The discounted
amount of future income received as a result of investments in human capital is the
amount of applied human capital. Human capital is measured using monetary

estimates.
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Thus, we can conclude that the valuation of human capital is based on the
capitalization of future earnings (income). Cost and income, their correlation and
unity are the basis of the motivational mechanism, not only for the owner of human
capital, but also for the employer. The cost mechanism assumes that the income
received is adequate to the market assessment of labour costs. Distribution by value
requires each subject of market relations not only to choose the sphere of application
of their abilities, but also to constantly invest in their human capital. All other things
being equal, this guarantees higher costs and adequate revenue growth.

The motivation for work is internally contradictory. This is because there is no
direct relationship between the cost of labour and the newly created value. The cost
of the labour product is determined before the production and sale process, the price
of the tourist product-after. Only the employer is interested in the created value. The
employee is not formally interested in the cost results of production, since the cost of
the labour product must be paid. This contradiction between the employee's
disinterest in the results of work and the cost mechanism of motivation is overcome
by organizational and economic means. The employer creates a system of
remuneration in which part of the salary is linked to the cost results of the entire team
and individual employee. The formation of market relations and the appearance of
various types of income created opportunities for existence along with the principle
of distribution by labour, distribution by property. Let us consider the mechanism of
motivation from the point of view of this approach in relation to the category of
human capital.

In our opinion, the change in the motives of labour activity in the information
economy is associated with a change in the position of the employee, taking into
account changes in the ownership of the means of production. The basis of this
process is intellectual property. The object of intellectual property ownership is the
individual's intelligence, which is in demand by society in the form of new
knowledge, talent, and the ability to produce information. By its nature, intellectual
property is exclusively individual, since its bearer is an individual as an economic

entity in market relations. Intellectual property is inseparable from its owner. Being
16



by nature a capacity for labour, which is, acting as an economic category in the form
of labour, intellectual property differs from the latter in that from the moment of its
origin it is simultaneously a means of production. In other words, being both a labour
force and a means of production, intellectual property appears as capital. Not every
ability to work is capital, but the ability to work, expressed in the form of
intelligence, takes the form of capital [1, p. 75]. The owner of intellectual property,
having it as the ability to work, differs from the owner of labour in that, working for
hire, acts as the owner of the means of production. Thus, intellectual property is
transformed into human capital, because this form of ownership is integral to its
owner, and the conditions for the reproduction of labour are also conditions for the
reproduction of intellectual property [1, p. 78]. The ability to work must have an
additional consumer value for the employer to turn into capital for the owner of the
labour force. This unique ability to act in the form of human capital belongs to
intellectual property, because only it has an additional use value in the eyes of the
entrepreneur. Thus, an employee is an equal participant in all business processes of a
tourist enterprise, dictating the conditions for renting out their human capital. At the
same time, the high cost of human capital is determined by the need to reproduce
intellectual property, on the one hand, and on the other hand, by the need to get an
appropriate return from using it in the production of goods or services. Based on the
above, we can conclude that from a motivational point of view, human capital is
embedded in the motivation mechanism: the need to preserve and increase
intellectual property as human capital is the motive for high — performance work for
the employee who owns this capital. In addition, we can note the coincidence of the
interests of an employee of a tourist enterprise and an entrepreneur, both of whom are
interested in the most profitable use of human capital: for one, this effect is

manifested in the form of income, and for the other — in the form of profit.
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1.2. Increasing of competitiveness as a basis for tourism management

at the territorial level

Today, the tourism industry is organized in such a way that one of its main
elements of development is a tourist destination. The number of tourist destinations in
the world is gradually increasing, prompting market participants to compete hard and
take measures to improve the efficiency of their activities management.

In Ukraine, the issue of the lack of competitiveness of tourism is still acutely
topicalized. In particular, there is an underdeveloped regional market for domestic
and inbound tourism. These processes are caused by both economic and social
factors.

The tourism potential of the Ukrainian territories is unrealized due to the low
level of welfare of the population, overestimated cost and inadequate quality of
regional tourism product, underdeveloped tourism infrastructure, imperfect
mechanisms of state regulation and stimulation of tourism development, lack of real
coordination and interaction between actors in this area.

These shortcomings are reflected in the low level of competitiveness of the
regional tourism product. To solve these problems, new approaches are needed to
improve management tools aimed at solving problems of tourist destinations
development and increasing their competitive advantages. Taking into account these
aspects, the issues of increasing the competitiveness of tourist destinations require
further research and studies.

Considerable contributions to acceleration of tourism development, innovative
principles of formation of tourist and production processes and management of tourist
activity was made by such scholars S. Medlik, S. Pike, C. Sandage, V. Fryburger,
K. Rotzoll, R. Kozhukhivska, N. Parubok, N. Petrenko, S.Podzihun, |. Udovenko.
Among the researchers of issues related to the problems of economics and
management of tourism, efficiency and competitiveness of tourism activities in the
modern economy, it is worth noting especially the works of such domestic and

foreign authors as W. Wells, J. Burnett, S. Moriarty, Ch. Pearce and others.
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Recently a lot of scientific works have appeared concerning the research of
theoretical and methodological bases of tourist regions development. But, the
guestion of improving the competitiveness of tourism activities in the current
economic conditions, in our opinion, is the least developed in the theoretical and
practical aspects.

The analysis of theories and concepts presented in the scientific literature,
allowed a comprehensive assessment of the problem of tourism development at the
regional level and to draw a conclusion about the insufficiency of the study of applied
nature to improve the level of competitiveness of tourism at the territorial level, and
therefore requires fundamental research in this direction.

The purpose of the article is to study the formation of an innovative form of
management of tourist destination and the development of fundamental provisions to
improve the level of competitiveness of tourism at the territorial level.

Methodology in research is based on the development of domestic scientists and
foreign experience of studying innovative forms of development of the tourist region,
as well as personal estimates of the author. Analytical, monographic, comparative,
abstract and logical, system and analytical methods of research were used,
particularly the use of analytical approach made it possible to build an infological
model of innovative development of tourist destinations on the basis of allocation of
basic factors and conditions of development of the territory.

Tourism should be seen as an open socio-economic system, influenced by many
factors. Many enterprises and organizations are directly or indirectly involved in the
structure of such a system, each of which tends to depend on the activities of all
participants in the system. At the same time, the most important component of
tourism development substantiation is the availability of tourism resources in the
region (country) and the interest of tourists to visit the region.

Today the state recognizes the important role of tourism industry and strategic

role of tourism in the socio-economic development of Ukraine and its regions.
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The current task of the state regional policy of Ukraine is to direct all efforts to
reformat the economic space of the regions in order to create a stable territorial and
economic basis for its development.

According to the Law of Ukraine «On Tourism» «the tourism industry is a
combination of business entities in the tourism sector (hotels and other
accommodation facilities, catering, transport, cultural, leisure and entertainment
facilities, sports, etc.) that provide tourist services».

However, with this definition, there is no clear understanding of the relationship
between the enterprises that are the components of the regional tourist system. In our
opinion, the tourism industry of a region is a complex which should include all
available tourism resources, infrastructure and its varieties), products (services and
goods) of the enterprises of the region which are used to organize tourism and meet
the needs and requirements of tourists.

In-depth study of tourism processes, in particular, study of the process of
assessing economic efficiency, profitability, social orientation, legal security, etc.,
provides for the expansion of the list of elements of the tourism system to understand
that the tourism industry at the regional level should be understood more widely.

Here, in our opinion, the term «tourist destination» should be used. In particular,
Medlik (2003) interprets this concept as «countries, regions, cities and other
territories that attract tourists are the main places of localization of tourist activity,
tourist flows and their costs; places of maximum concentration of tourist attractions,
accommodation facilities, catering, entertainment, other services of economic, social
and physical impact of tourism».

Pearce (1989) interprets the concept of «destination» from a psychological point
of view as «a place that leaves tourists with different impressions, experiences and
emotions».

Pike (2008) considers a destination from the economic point of view as a
territory of tourist demand and determines its primary importance for tourist business

development.
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When analyzing the content of the term «tourist destination» it is necessary to
consider it as a part of the tourist system.

In our opinion, a tourist destination is a geographical area that is attractive to
tourists due to the presence of unique or specific tourism and recreational resources
and related infrastructure, brought to consumers in the form of a ready-made tourist
product to meet their various needs.

The market economy assumes the study of competitiveness in any sphere of
activity, regardless of the form of ownership and scale of activity (Bezhlibna, 2017).

Competitive can be considered a tourist destination that is capable of producing
tourist products that are in demand on the domestic and foreign markets and, on this
basis, of ensuring economic growth and improving the welfare of the local
population.

The development of the tourist destination is one of the main tools of economic
development. Tourist networks form a kind of matrix of capitalization of regional
assets and add to the capital of enterprises located on it, a kind of «territorial profit».

In addition, the structure of the tourist region, along with providers of tourist
services involved additional entities whose activities are directly related to the
functioning of the tourist complex — medical institutions, research organizations,
retailers, publishing houses and others.

The competitiveness of a tourist region is managed through competitive
advantage management, with each function block contributing to its creation.

The mechanism of system functioning determines the place of each element of
the system, i.e. sets its hierarchy (Kozhukhivska at all, 2017).

The formation of tourism destination competitiveness management is based on
the model of integration of interrelated functional blocks of management activities
(education, research and development, economic and legal support, marketing) into a
single independent economic process (Fig. 1), which creates competitive advantages

of tourism destination through management decisions that are taken.
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Fig. 1. Infology of tourist region competitiveness management system*
*Source: compiled by the author.

The mechanism of the proposed system (Fig. 1) has a complex structure
(principles, objectives, control tasks, functions, methods, competencies,
mechanisms), represented by the interaction of different blocks.

The main element of the infological system of regional competitiveness
management (Fig. 1) is the mechanism of competitive advantages formation.

The mechanism of the proposed competitiveness management system is aimed
at maximum growth of competitiveness of the tourist product and satisfaction of
needs of the population through optimization of the structure of distribution of tourist
resources in the destination, according to their volume, structure and public needs.

The mechanism highlights the structural interaction of functional components
(forecasting, planning, organization, monitoring, analysis and control), which allows
to improve the interconnection of system elements, provided that the positive effects
of external and internal factors are increased.

In our opinion, the tourism industry can become the driving force that

contributes to raising the standard of living. For example, to increase the
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competitiveness of tourism businesses, it is necessary to rapidly develop the food
industry, industries for the production of industrial goods in mass demand, which
determine the scale of tourism development. At the same time, the market of tourist
services can be considered as one of the important indicators of socio-economic
development of the region, as the demand for tourist services is determined not only
by the quality of services but also by the level of transport infrastructure, catering,
retail, etc.

The tourist potential of Ukrainian territories is unrealized due to the low level of
welfare of the population, overestimated cost and inadequate quality of regional
tourism product, underdevelopment of tourism infrastructure, imperfect mechanisms
of state regulation and stimulation of tourism development, lack of real coordination
and interaction between these entities.

Based on the formation of country’s (region, city) tourist destinations, which
have tourist resources, there are many opportunities for socio and economic
development of their territories. The development of tourism allows receiving the
basic or additional income in many branches and spheres of human activity.

In our opinion, the system of managing the competitiveness of tourist
destinations should cover different hierarchical levels (external and internal
environment of the destination, social groups, etc.). with the use of conceptual
approaches that reflect the nature of the introduction of subjects of different levels.

In particular, the management of tourist destination competitiveness can be
enhanced through the formation and development of secondary sources of income of
competitive advantages. It should be noted that:

Secondary competitive advantages of distinction are formed as a result of use of
existing tourism infrastructure created by public institutions and business entities. At
the same time, the destination minimizes the cost of achieving the desired
competitiveness and emphasizes the efficiency of resources used to create priority

competitive advantages.
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Within the destination, the management system is focused on rational use of
destination resources, improvement of development management, and provides for
maximum use of resources to improve the quality of tourist product.

Using such approach it is possible to provide adaptation of tourist destination to
changes of external environment, to increase efficiency of current functioning, that is

to increase competitiveness of tourist product.
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1.3. Management of ecological tourism in the context

of sustainable development of economic activity of Ukraine

YupaBiiHHA €KOJOINYHUM TYpPHM3MOM B KOHTEKCTI CTaJOr0 PO3BUTKY

€KOHOMIYHOI TisVIbHOCTI YKpaiHu

BaxxnmBoro cdeporo eKOHOMIYHOTO PO3BUTKY YKpaiHU € TypUCTHYHA 1HIYCTpis,
sIKa CTIPUSIE 3pOCTAHHIO 3aHSATOCTI HACEJICHHS, aKTHBI3allil IHBECTUIIMHUX TPOLIECIB,
MOKPAIICHHIO IMIJDKY KpaiHW Ta € MOMITHUM JDKEPEJIOM T'POIIOBUX HAJIXOJKCHb.
Typuctuuna 1HAYCTpis sIK 0araTOCTOPOHHE SBHILE MOEJHYE €KOHOMIUHI, COIIaIbHI,
€KOJIOTIYHI Ta KYJIbTYpHI acleKTd. [HTerpaiisi CBITOBUX €KOHOMIYHUX IMPOIIECIB Ta
BUKOPUCTaHHS HAWHOBIIIUX TEXHOJOTIYHMUX Ta JIOTICTHYHUX PIllICHh BILIMBAIOThH Ha
PO3BUTOK TYPUCTUYHOTO CEKTOPY YKpaiHu.

[HayCcTpist Typu3My Ma€e KOJOCATbHUN MOTEHIIAN JJI CTajJoro PO3BUTKY, TICHO
B3a€MOJIIE 3 IHIIMMHU Taly3sIMH HapOJHOIO TOCHOJApCTBA KpaiHU, € OJHIEI0 3
HaWOLIBII TEPCIIEKTUBHUX, JTUHAMIYHUX Ta MPUOYTKOBUX B CBITOBIM €KOHOMIII. 3
KOXXHUM POKOM 3Hau€HHS TYPUCTUYHOI 1HAYCTPIi MOCTIMHO 3pOCTa€, a BIAMOBIIHO 1
HaBaHTA)XCHHS HA HABKOJUIITHE CEPEOBHIIIE.

VYropaBiiHHS Ta aaMIHICTpYBaHHS TYPUCTUYHOIO Taily33l0 HAa Cy4aCHOMY eTarli
€KOHOMIUYHHMX TIEPETBOPEHb B YKpaiHi BUMArae IoIiyKy HeTpaJUIIHHUX MiAX0/IB Ta
HOBUX TOTJISI/IB, B TOMY YHCIIi: YIOCKOHAJEHHS YIPaBIiHHSA TYPUCTUYHOIO TaTy33I0,
CTBOPEHHSI HOBUX METOJIB aJMIHICTpyBaHHs, po3poOKa €KOHOMIYHOI MOJITHKHU JIJIs
PI3HUX KaTeTOpiil TYpUCTUYHUX MIANPUEMCTB, BUSHAYCHHS iX CTpaTerii poO3BHUTKY,
OIliHKA MOTEHIIINHUX MOKJIIMBOCTEH HAsSBHUX PECYPCIB.

OcoOnuBe 3HadueHHS I YKpaiHum HaOyBa€ TPOBENECHHS €KOJIOro-0e3medHoi
MOJIITUKH, TOMY pO3POOJCHHS CTparterii ympaBiiHHS i1 PO3BHUTKOM TOTpeOye
ajanTamii HamiOHATPHUX HOPM 1 BHUMOT O€3MeKH [0 3arajlbHOEBPOMEHUCHKUX
ctangapTiB. Lle BUMarae noeiHaHHS MO3UTUBHUX 3PYILIEHb, [0 HA0OYTO BITYM3HSIHOIO
Ta CBITOBOIO CHUIBHOTOI Yy cdepl TEOPETUYHUX, METOMOJOTIYHHMX, MPAKTUYHUX

OCHOB BUKOPHUCTAHHS MIPUPOJHO-PECYPCHOTO NOTEeHI1amy, onTUMI3alil
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(YHKIIOHYBaHHS €KOJIOT0-€KOHOMIYHO1 CUCTEMH, 30epeKeHHs SKOCTI
HABKOJIMIIIHBOTO MPUPOJHOIO CEPEJOBHIA B KOHTEKCTI €KOJOro-0e3meyHoro
MIPOCTOPOBOTO PO3BUTKY TYpU3MY. 30KpeMa, eKOJOTTYHUN TypU3M BXOJUTH 10 1’ SITH
OCHOBHUX CTpPATEriYHUX HAIMpPSAMKIB PO3BUTKY TYPUCTUYHOI ramy3i, came TOMY
TOCIIDKEHHS] TEHJEHLIM CTajJoro po3BUTKY €KO-Typu3My B YKpaiHi HaOyBae
BaYKJINBOTO 3HAYCHHSI T4 aKTYyaJbHOCTI.

[IpobmemaM pO3BUTKY Ta YHOPABIiHHAM EKOJOTIYHMM TYpU3MOM B MeEXKax
OPUPOJTOOXOPOHHUX TEPUTOPIM MPUCBIYEHO HAyKOBI MyOJikalli, Kl MOKa3ylTb
aHaJi3 HayKOBUX Ta 1H(POPMAIIHHUX JKepena. B OUTBIIOCTI 3 HUX OMUCYIOTHCS Ta
XapaKkTepU3yIOThCsl  MEPEBAXHO TPHPOJHI Ta  ICTOPUKO-KYIBTYpHI pecypcu
TEPUTOPIN. Y BITUM3HSHUX Ta 3apyODKHUX JDKepesax, B OCTaHHIA 4ac, 3pocTae
KUTBKICTh IMYyOJIIKaI[ii CTOCOBHO PO3BHUTKY €KO-Typu3My. JlOCHIDKEHHS PI3HUX
aCTIeKTIB PO3BUTKY €KO-TYpH3MY MICTAThCs y mpamsax FO. bormap, M. Manbkchkoi,
M. Pytuncekoro, H. JlerinskoBoi, O. beiauk Ta iHIIMX.

Mema Oocniddicennss TOJSITaE B PO3pOOJICHHI KOHIEUTYaJbHUX IOJOKEHB,
NPaKTUYHUX PEKOMEHJAlld Ta YNpaBIiHHA IIOAO TEpPCHEKTHB PO3BUTKY
€KO-TYPHU3MY SIK BOXKJIMBOI CKJIAJIOBOT CTpATErii CTAJIOTO PO3BUTKY Y KpaiHU.

[cTopisi BUHUKHEHHS, CTAHOBJIEHHS Ta PO3BUTKY TYPHU3MY CIOCTEPITa€ThCs 3
NMaBHIX 4yaciB. JlrogwHa BigkpuBaja BCE€ HOB1 1 HOBI TepuTOpii, 3acemsia iX Ta
OKyJNbTyproBajna. I[li3HiIE 3 pPO3BUTKOM TOPTiBJII EKOHOMIUHI BITHOCHMHU MIX
KpaiHaMHM BUMarajiy OLJbII JOCTOBIPHOI Ta JOKIaaHOI 1H(OpMalii mpo iX KpaiHw,
HaceJeHHs, 3BWYai, Tpaauiii. OgHUMHU 3 TepmmX Oyiu KyMIli-MaHIPIBHUKH, SKi
30mpany Taky iHpOpMaIliro, apke iX MOi3AKA Oy CHCTEMAaTHYHUMH.

Hemanuii BHECOK y pO3BUTOK MOAOPOXKEH Ta HAOyTTs 3HAHB MPO HOB1 KpaiHu
3pOoOWIIO TTAJIOMHHIITBO, sIK€ OYJIO JOCUTH MOIIMPEHUM B JaBHI YacH Ta HE BTpadae
CBOET aKTyaJbHOCTI 1 choroani. He3Baxkaroun Ha pi3HY METY YCiX MOJOPOKEH, BOHU
Oe3rmepevHo po3mmuproBaK reorpadiuyHi 3HAHHS JIIOJUHU, CTBOPIOBAIN TIEPEIYMOBHU
JUIS BEJTUKUX BIIKPUTTIB, K1 MajJd Ha METI MOIIYK 0araTCTB, HAJIaroyKEHHS HOBUX
TOPrOBEJIbHUX 3B’SA3KIB Ta TOPriBEJILHUX CTOCYHKIB MIX KpaiHamMu. 3 PO3BUTKOM

TpaHCHOPTHOT 1H(pacTpykTypu y OaraThox Jrojed 3’siBuwiacs moTpeda Ta
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MO>KJIMBOCTI y BIJIBIIYBaHHI HOBUX TEPUTOPii, O3HAHOMIIEHHI 31 3BUYAsAMHU 1 TOOYyTOM
HIMX HapoAiB. lle mpu3Beno A0 BHUHUKHEHHS OCOOJMBOI (pOpMHU MHOJOPOKEH -
Typu3My. AKTHBI3allisl TOCHOJAPCHKUX, EKOHOMIYHUX Ta KyJbTYPHUX 3B’SI3KIB
ICTOTHO 30UIbIIIYBaJla HE TUIBKM pyX HAaceJeHHs, a ¥ crpusiia OyIiBHUITBY JIOPIr,
roTesiB, 3aKJIaJl1B TPOMAJICBKOT0 XapuyBaHHs, 30H BIAMIOYMHKY Ta JIIKYBaHHS.

HaykoBo-TeXHIYHMII Tporpec akTUBHO CIPHSIB PO3BUTKY TypusMmy. AJKe 3
MOSIBOIO HOBUX BUJIB TPAHCIIOPTY TOJOPOKYBATH CTall0 HabaraTo 3pydHillie, JIIOIU
MIBHJIIIE JiCTABATUCS MYHKTY Tpu3HadeHHs. OTXe, pO3BUTOK TYPUCTHYHOI Tamys3i
ciupusie 30UTBIIEHHIO JOXOAIB OOJKETYy, CTBOPEHHIO HOBUX PpPOOOYUX MICIb,
PO3BUTKY 1H(PPACTPYKTypH 1 3arajoM pPO3BHTKY TPETHHHOTO CEKTOpa CKOHOMIKH,
OXOpPOHI Ta PEKOHCTPYKIII ICHYIOUMX ICTOPUKO-KYJbTYPHHUX I1aM’SITOK, OXOpPOHI
npupoau oo [5, 11].

Amnaniz icropuuHoi 0a3u (GopMyBaHHS TYPUCTUYHOI IHIYCTPIii Aa€ MOKIUBICTD
BU3HAYUTH CTaJIMH PO3BUTOK TYpPU3MY SK TaKWi, SIKHM OpIEHTOBAaHWUN Ha
JIOBTOCTPOKOBHM TEPioJl, y MpOIEeCi TAaKOTrO PO3BUTKY MOXJIMBUM € JIOCATHEHHS
OamaHCy B peanizallli eKOHOMIYHUX, €KOJIOTIYHUX, COIIOKYJIbTYPHUX IIJIEH PO3BUTKY
3 ypaxyBaHHSM IHTEpECIB ycCiX 3allikaBI€HHX CTOPiH (TYpUCTIB, NMPUHMAIOYHX Ta
TEHEPYIOYMX JCCTUHAIlIM, MICIIEBOTO HACeJCHHS), Ha OCHOBI palliOHAJBLHOIO
BUKOPUCTaHHS TYPUCTUYHOTO TMOTEHIlaTy Ta 0araToOCTOPOHHBOTIO IMAPTHEPCTBA.
JloTpuMaHHSI TPUHIMUIIB CTaJOr0 PO3BUTKY TYpU3MYy 3a0e3leuye 3HUKECHHS
HETaTHBHUX HACHIAKIB TypuU3My 1 JOCSTHEHHS MAaKCHUMaJbHO paIliOHATEHOTO
BUKOPHUCTAHHS MO3UTUBHUX EKOHOMIYHUX €(EKTIB Bil TYPUCTHYHOI AiSUTHHOCTI.

[Tin erimoro BcecBitHpoi Typuctuynoi opranizamii (FOHBTO) y 1996 p. 6ymno
BUJIJICHO KJIFOYOB1 MPUHIIUAIN KOHIEMIIII CTalIOro Po3BUTKY Typusmy y XXI cr., siKi
Oynu mi3Hime gomoBHEHI BcecBiTHROIO pamoro Typusmy 1 momopoxken (BPTII), a
TakoK BcecBitHiM (oHmoM aukoi npupoau (BDII). 3aramom, MokHa BU3HAUYHUTH
HACTYIHI IPUHLUIN KOHIIETII] CTAJI0ro Typu3My Ta CIIOCOOH iX BIPOBAKCHHS:

- OepexIIMBEe BUKOPUCTAHHSI PECYPCIB;

- 3HIDKCHHS PIBHSA HAAMIPHOTO IIKIJIMBUX BUKHIIB;

- 30epeKeHHs Ta PO3BUTOK MPHUPOHOT Ta KYJIbTYPHOI CHAAIINHMY;
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- CTpaTerivHe TUTAaHYBAaHHS PO3BUTKY TYPU3MY;

- CTIPUSTHHS PO3BUTKY TypU3MY, IO MIATPUMYE EKOHOMIKY;

- 3ATYYCHHS MICIIEBUX TPOMaI;

- MJATOTOBKA MIEPCOHAIY;

- MApKETHUHT TYpU3MY;

- CHCTEMHHUI Ta NEPMaHEHTHUI MOHITOPUHT JISTIBHOCTI ramysi [12].

OxopoHa HaBKOJUIIHHOTO CEPEJOBHILNA Ta MPHUPOJAHHUX PECYpPCiB MOTPeOYIOThH
IHCTUTYLIMHOT Ta (DYHKIIOHAJIBbHOT MOJEpHI3alli CUCTEMHU YIPAaBIIHHS Ha 3acajax
CTaJIOr0 PO3BUTKY IIJISXOM MEPEOPIEHTAIlll YNPABIIHCHKOI MapagurMyu B €KOHOMIIII
TEPUTOPIABHUX YTBOPEHb, SKi MPOSBISAIOTHCS Y BHJO3MIHCHHI CTPYKTypH
COIIIaJIbHO-CKOHOMIYHOI CHCTEMH, JIOJaBaHHS JI0 Hel HOBUX CTPYKTYPHUX CIICMCHTIB,
3HAXOJPKCHHSI HOBUX SKOCTEH Ta XapaKTEPHUX PHC. 3 TOUKH 30py €KOJIOTIi CTani
TYpU3M TOJISITA€ Y TIOCUJICHH] JOKIAJACHUX 3YCHIIh IIOJAO0 OXOPOHU HABKOJIHUIIHBOTO
CepeOBHINA, a TAKOXK BIPOBAKEHHI MPAKTUIHOTO JOCBIAY B 11K cepi.

Comiosorist 11eHTU(DIKYE CTAIMA TYpU3M SK CHpPOOYy CKOHIICHTPYBaTH BCE
OUTBIIIE YBaru Ha O3HAHOMJICHHI 3 MICIICBUM HACEJICHHSM, 110 CIIPUSATAME PO3YMIHHIO
MICIIEBUX 3BUYAiB, TPAIUIIIN, IIIHHOCTEH KpaiHU. Y 3B’SI3KY 3 LIUM TYpPUCTU MOBHHHI:
OyTH 3aIliKaBJIEHUMH, MPOTE OOCPESKHUMHU 3 MPUPOIHUM CEpPEIOBHUINEM; OOHMpaTH
3aco0M PO3MIIIEHHS, IO BIAMOBIIAIOTh KPUTEPISIM CTAJIOCTI; TTOBAYXKaTH CTHIIb KUTTS
MICIIEBUX TPOMA/I, IXHIO KYJIBTYpPY, MOBY, 3Bu4ai. OTxKe, CTAIH TypHU3M BBaXKAETHCS
(GopmoIO TypU3My, 11O CIPHSIE JOBIOCTPOKOBOMY MEHEKMEHTY PECYpCIiB 3 METOI0
3aJI0BOJICHHSI E€KOHOMIYHHMX Ta COLIaJbHUX TMOTPed, MIATPUMKH KYJIBTYpPHOT
IITICHOCTI Ta XapaKTEePHUX €KOJOTTYHUX mporiecis [13].

MixuapoHa opraizamis ekojorigHoro typusmy (TIES) B 1990 poui nana take
BU3HAYCHHS «CKOJOTIYHUI Typw3M — 1€ BIAMOBiZAJIbHA MOJOPOXK B MPUPOJIHI
TEPUTOPIi, KA CHOpPUSE OXOPOHI TPHUPOAM 1 TOKpamrye g00poOyT MICIIEBOTO
HaceJaeHHs» [3].

Cranuii poO3BHUTOK TYpU3MY, O€3MEepedHO, CHpHUSE EKOHOMIYHOMY PO3BUTKY
OyIb-sKOi JepikaBu 3arajioM. AJie HOTO JOCSTHEHHS MOTpeOye CTBOPEHHS TEBHUX

YMOB, Hacamnepe, 3a0e3Me4YeHHs] €KOJOTTYHOTO CTABJICHHS O TOBKLIIS.
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3a OCTaHHI POKM TYPUCTHYHA Tally3b B YKpaiHI pPO3BUBAETHCA 3HAYHUMU
TEMITaMH, 10 3YMOBHWJIO BHU3HAHHS TYPHU3MY, SK OJHOTO 3 TPIOPUTCTHUX HANPSIMIB
COLIIAJIbHO-€KOHOMIYHOT'O pO3BUTKY [3]. Pazom 3 TuMm, pO3BUTOK cdepu TypusMy
MPU3BIB 10 HETATUBHOTO BIUIMBY HAa CTaH HABKOJMIIHBOTO cepenoBuima. CaMe ToMy
OCTaHHIM YacoM OaraTo HAyKOBI[IB Yy CBITI CTajo 3BEpTAaTH yBary Ha mpoOjeMu
CTaJIOTO PO3BUTKY €KO-TypHU3MY.

Jlo nmecsiTh KpaiH CBITY, SIKI MarOTh HaWKpallll MO3UINi 3a 1HJEKCOM CTaJIoro
po3BUTKY, Hanexarb @Oiumsaumisa, Icmawmis, [MBemis, Hopseria, [lIBeitnapis,
JlrokcemOypr, Janis, Kanana, Ipnmannmis, ABctpaniis. YMOBH ChOTOACHHS
XapaKTepU3yITh CKOHOMIKY YKpaiHHM 3a 1HJEKCOM CTajoro pO3BHTKY SK TaKy, IO
noTpeOye akTUBi3allli 1HHOBAIIMTHO-1HBECTHUI[IMHOTO PO3BUTKY YyCIX raimy3ei
HapoAHOTO rocrnojapctaa [1].

['070BHOIO i€€F0  EKOJIOTIYHOTO TYpU3My € Hacammepen TypOoTa Tpo
HABKOJIMIIIHE MPUPOJHE CEPEIOBUIIE, TKa BUKOPUCTOBYETHCS B TYPUCTUUHUX IIUISX.
Exo-Typusm cropusie MiHIMI3aIli MIKIJJTMBOTO BIUIMBY TYPU3MY Ha HAaBKOJIMIITHE
CEpEelIOBUIIE, CIPUAE OXOPOHI MPUPOAHMX, KyIbTYPHUX Ta ICTOPUYHUX I[IHHOCTEH,
CUTbCHKUX TEPEHIB, SIKi TOBUHHI CIIY)KUTHU JIIOJICTBY [2].

AHani3 JiTepaTypHHX JKEpes 03BOJIAE€ BUAUIMTA TaKW TMPUHIUANUA Ta QYHKITIT
€KOJIOTTYHOT'0 TYPU3MY B YMOBAX CTAJIOT'0 PO3BUTKY, K1 BimoOpaxkeHi Ha Pucynky 1.

€C pos3poouB Crparerito po3BuTky «EBpoma 2020», sika TPYHTYEThCS Ha
OpPUHIMIAX CTaloro po3BuUTKy. Jlo 11 mplopuTeTiB Hamexatb NUTaHHS
eHeproeeKTUBHOCTI,  PAIIOHATFHOTO BUKOPHCTAHHS  PECypCiB, 3amoOiraHHs
3a0pyTHEHHIO JTOBKI/IIA.

3a ocrtanHi 20 pokiB Pagoro €C Ta €BpOKOMICI€I0 TPUHHATO TMOHA
200 mupekTuB, MOCTAHOB Ta PETJIAMEHTIB, IO CTOCYIOTHCS MHUTaHb JOBKULIL. B
mporieci peamizamii ctparerii «E€Bpoma 2020» iHcturyTH €C MOPOIOBKYIOTH
PO3BUBATH 1 BJOCKOHATIOBATH €BPOIEHCHKE MPABO, MOEAHYIOYH €KOJIOTI4HI HOPMU 3
NOOpPOBUTBHUMU IHCTPYMEHTAMH, TPUTAMAaHHUMHU MOJIEN1 HUPKYJISIPHOI €KOHOMIKH,
SIK OCHOBH JIJISl PO3BUTKY CTAJIOTO CTIOKWBAaHHS Ta BUpOOHUIITBA. OCHOBHI TEHACHITI

€KoJIorizalii TypucTuuHOi chepu MoxkHa 6auntu B Tabnui 1.
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[ OyHKIIIT Ta IPUHIUIIHN €KOJIOTTYHOTO TYPU3MY ]

CDYH.KLIII [TpuHuMnU
€KOJIOTTYHOTO €KOJIOTI9YHOTO
TYpU3MY TypU3MY
- OTpPHUMaHHS TypHUCTaMH - EKOJIOTIYHUH;
3a1“aJIB}.IOKy.]'IBTypHI/IX Ta HAYKOBHUX - TEOEKOJIOTTYHUIA;
€KOJIOT1YHUX 3HAHb; - €KOCTaOUTI3YIOUHiA;

- coIiayi3anis CBITOIIIS Y TYPUCTIB HUISIXOM
(opMyBaHHS iX €KOJIOT1YHOI KYJIbTYPH,

- (opMyBaHHS TOJICPAHTHOTO CTABJICHHS JI0
HEe3HAHOMHUX paHilie KyJabTyp Ta €THOCIB Ta

- IHTEJEKTyaJbHO-OCBITHIN;
- COIaJIbHO-€TUYHUM;

- CTHOEKOJIOTIUYHMI;

- €KOHOMIKO-PO3BUBAIOYHH.

TpaMILii;

- 30UIBIICHHS 1HBECTHULIIN B OXOPOHY
IPUPOJIH;

- DO3BUTOK DEMECeE.

Puc. 1. Ocnoeni ¢hyHxyii ma npuHyunu eKoio2iuHo20 mypusmy

Ha cworogni B CBiTI HaJ3BHYAHO TOMYJISIPHOIO € KOHIEMINS E€KOJIOTTYHUX
roTesiB, SKI MalOTh Ha METI pallioHaJbHO BUKOPHUCTOBYBATH MPHUPOJHI PECypCH,
30epiratd 370poB’st rocTedl. Taki roreni 3rigHO 3 €BPONEHCHKMMH CTaHJIapTaMH
MOBUHHI BIIMOBIIATH HACTYIMHUM BHMOTAaM: MAaTH CUCTEMY €KOJOTIYHOTO YHCTOTO
OTAJICHHS, BJIACHI OYMCHI CHOPYAW CTIYHHUX BOJ; MPOBOAUTH KiIacHQiKaIlil0 BCiX
BIIXOJIIB, BUKOPUCTOBYBAaTH EIEKTPUKY, III0 BUPOOJISETHCS 3a JIOMOMOTOIO
0e3rmeyHoro JuUisi HaBKOJHWIIHBOTO  CEPENOBHINA TaauBa; A  OCBITICHHS
3aCTOCOBYBaTH €KOHOMIYHI JIAMITH;, TOTYBAaTU 1KY 3 €KOJIOTTYHO YUCTUX MPOIYKTIB,
1HKOJIM HaBiTh BUPOIIICHUX Ha CIICIIAJIbHO BiABECHIN TepuTOpii 3aKkiany [4].

B Vxkpaini ekonoriyHui Typu3M 3AIHCHIOETECS HA TEPHUTOPISX HAI[IOHATHHHUX
MapKiB 1 MPUPONHUX 3amoBiAHUKIB. Came TyT 30CepemKeHi HaWOUTBII MPUMITHI
MPUPOAHI IIHHOCTI, TOTYYEHHS JI0 SIKAX 1 MPUBAOIIOE YUCICHHUX TYPHUCTIB. 3T1IHO
JOCIIJIPKEHHSIM, B YKpaiHl ICHy€ HIOHAMEHIIEe I’ ATh HAWIIKaBIIIMX TOIM-HAMpPsMiB
JUIsl €KO-Typu3My: XepcoHchka oOnactb, lloninbebki ToBTpu, Kapnatu, kaHbOWHH
MuxkonaiBcbkoi ob6nacTti, JIninpoBebki Oeperu B Yepkachbkiit obnacti [8].
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Tabauys 1. Hanpsamamu exonoeizayii mypucmuunoi cghepu

Ne | Hanpsimu CkJa10Bi HaIpsIMIB TYPUCTUYHOI cepu
1 | IInanyBaHHs - peryioBaHHA KUIBKOCTI BiIBiyBauiB,
TYPUCTHYHOI1 - oOMeXeHHs BiIBiQyBaHHS OCOOMMBO WIHHMX OO’€KTIB Ta
JUSIBHOCTI €KOCHCTEM,
- CTBOPEHHS JOAATKOBUX aTpakIliii: My3eiB, €KOJOTIUYHUX (epM,
BI3UT-TIEHTPIB, TEMATUYHUX BUCTABOK Ta €KCITO3HUITIH.
2 | Bukopucranus - aBTOMOOLTI Ha €JIEKTPOIBUTYHAX YN COHAYHHX OaTapesix,

€KOJIOTITYHO Oe3meuHux
BH/IIB TPAHCIIOPTY

- aIbTepHATHBHI 3aco0M TmepecyBaHHS (BEJIOCHIEIB, YOBHIB,
KiHHHX Bi3KiB, B’IOYHHUX TBAPHH).

3 Bcranosienns - «3eneHuii aBTOMOOUIBY.
KOPCTKUX EKOJOTTYHUX

BUMOT JI0 PyXOMOTO
TPAHCIIOPTY

4 | Po3bynoBa - KOPCTKHM KOHTPOJb 3aCTOCYBAaHHSI TEXHOJIOTIH IO EKOHOMIl
TYPUCTHUYHOL €JIEKTPOEHEPTii,
iHpacTpyKTypH - BCTaHOBJIEHHS  KOHTPOJIO  3a  JIOTPUMAHHAIM  BUMOT

o0JaITyBaHHs TYPUCTUYHUX MapIIPYTIB,

- JIOTPUMAaHHS MPOTUEPO3INHUX BUMOT IPU MPOKJIaJaHH1 A0PIr,

- ©eKOHOMIs Iionl (BUKOPHCTAHHS HasBHOI 1H(pacTpyKTypu
3aMicTh OyJIBHUIITBA HOBOI).

5 | BacrocyBaHHS - COHSYHOI,
ATbTCPHATUBHUX - BITPOBOI,
JOKEpes eHeprii - TeOTEePMAJIbHOI.

6 | 3acrocyBaHHS NMpUIAAIB | - JIYUIBHUKH,

JUIsT  €KOHOMIi Teruta, | - 1HAMBIIyaJIbHI CHCTEMH OTIJICHHS,
BOJIM Ta €JIEKTPOCHEPTil | - TeIIo30JISAIIiiHI OyaMaTepianm,
- IHOWBiAyaabHI CUCTEMHU OTAJICHHS.

B Vkpaini 3aranbHa miomia pekpeaniiHuxX TepuTopid ctaHoBUTH 12,8% Bciel
TEpUTOPil KpaiHM Ta PO3MOIUIAETHCS BIAMOBIAHO JO MPHUPOTHUX OCOOJIHUBOCTEH
perioniB: Kapnarcekuii, [IpugnictpoBchkuii, JloHernpsko-IIpruasoscbkuii, [Tomicbkui,
[TpudoprHomopcrkuii [4]. ['0JOBHUM MIATPYHTSIM PO3BUTKY €KOJIOTIYHOTO TYpU3MY B
VYkpaini € 6737 cnemiaibHO BiABEACHUX TEPUTOPii Ta 00 €KTIB MPUPOTHOTO
3amoBiHOTO (POHIYy, 3arajbHOIO IUIOMICI0 TOHAaA 2,8 MIH. Ta, IO TEPEBHUIIYE
3,9% Bciei mnomi nepxkaBu [3]. B VYkpaini HapaxoByeTbcs 39 3amoBiTHHKIB Ta
MPUPOAHUX 1 HAIIOHAIBHUX TMAPKiB, PO3TAIIOBAHUX Ha TUIONI 559, 2 THC. Ta, ORI
JOKJIa HiIIe 11e BUAHO 3 Tabmu 2.

Ha BigmiHy Bia I1HIIUX BUAIB TYpU3MY €KOJOTIYHHUN TYpU3M HE TOTpedye
3HQUHUX BUTPAT HAa PO3BUTOK 1H(PpacTpykTypu. [IpoTe, po3BUTOK €KOJOTTUHOTO

Typu3My noTpeOye 3a0e3neyeHHs 0XOPOHU, KOMILJIEKCHOTO BUKOPUCTAHHS PECYPCIB,
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€KOJIOT14HOi 0€3MeKHu Ta JOCTYMHOCTI pekpeamiitHux pecypci. CiiJl 3a3HaAYUTH, 110

3a MPaBWJIBHO1 OpraHi3allii Ta BMUIOrO YIPAaBIIHHS €KOJOTTYHUM TYPU3MOM MOKIIMBE

JOTpUMaHHs 0ajJaHCy €KOJOT1YHUX, COIIaTbHUX Ta EKOHOMIYHHUX 1HTEPECIB.

Tabauys 2. Buou 3anosionuxie na mepumopii Ykpainu ma ix xapaxmepucmuxa

Bun Hazsgsa 3anosiguuka

3a0BIIHAKA

XapakTeprucTuKa 3armoBiTHIKA

1 | biocdepni — 4
(137, 2 Tuc. ra)

biochepuuii  3anoBigHUK
«Ackanist HoBa»

onHe 3 7 MPHUPOJHUX Uynec YKpaiHd, BXOJIUTH B
COTHIO  HaWOUIBII BIZIOMHUX  3alOBIIHUX
teputopid 1wianetu (33,3 Ttuc. ra, 500 BumiB
BULIMX pociuH, Outbiie 3 000 BUaIB TBapUH)

2 Kapnarcekuii 6iocdepnuii | (3aranpHa mioma 57 880 ra), ssikuil BXOAUTH 10
3aroB1THUK mepexi Oiochepuux pesepparis IOHECKO —
Haniuyye 64 BuAM pOCIMH 1 72 BUAM TBapUH,
3aHeCeHUX 10 YepBOHO1 KHUTH YKpaiHU
3 Hynaiicekuii  OiocdepHuil | 3aranpHoro mometo 50253 ra
3aroBiTHUK (563 BuaM pI3HUX POCIIHH,

(Onecpka 065aCcTh)

6inpmre 200 BUIIB NTAaXiB,
omm3pko 120 BB BOJOIUIABAIOYNX IITAXIB,
100 BumiB puod)

4 YopHOMOPCHKHUHA
OlocepHrii  3amMOBITHUK
(Teputopist XepCoOHCHKOI 1
MukosaiBcbKoi 001aCT1)

3arajpHOI0 momiero 100 ra:
- 6mu3pko 700 BUIIB POCIIHH,
- 309 BumiB NTAaxis,
- 83 Buaum puo.

5 | Ilpuponni 3anoBigauku — 17 (160,1 Trc. ra)

3HaXOATHCS HAa TEPUTOPIi Y KpaiHu

6 | Hamionanbhi | 3HAXOAThCSA HAa TEPUTOPIl
MIPUPOJIHI VYkpainu
napku — 18

3arangbHoro miomero 261,9 tuc. ra;

45 perioHaJIbHHUX JaHAMA(QTHUX TAPKIB;

3078 mam’sITOK IpUpOIH,

2729 3aKa3HUKIB,

616 OoTaHIYHHX, 300JI0TTYHHX caJis,
JIEHAPOIIapKiB, Ta TMapKIB-IIaM’ ITOK CaJI0BO-
MapKOBOT'O MUCTEIITBA,

793 3amoBiTHUX ypOUHUIIA

Iorcepeno: yzaeanvneno na ocrnosi [2, 4]

3HauyHO1 aKTyaJbHOCTI HaOyBa€ TaKWil IHCTPYMEHT YIMpaBliHHA B cdepi exo-

Typu3My, K GOpMyBaHHS MEpEXi MICBKUX TYPUCTCHKO-1H()OpPMAIIHHUX IIEHTPIB, IO

CHOPHUSITHME aKTHBI3aIlii €KCKYpCiHHOT MisUTBHOCTI Ta MiJBUINEHHIO TYPUCTHUYHOI

MPUBAOIMBOCTI KpaiHHU.

Exonoriyamii Typu3mM B yMOBax CTajJOro PO3BUTKY E€KOHOMIYHOI MISUTBHOCTI

VYkpainu crae OJHUM 3 HAHOUIBII MEPCIEKTUBHUX BUJIIB, a/I)Ke€ BiH 3a0€3Meuye 3MIHY

Bpa)X€Hb Ta MOCTIMHUM KOHTAKT 3 IPUPOJIOI0 Y MOEJHAHHI 3 HU3bKUMU (D IHAHCOBUMHU
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BUTpaTaMu, a caMe, Mi3HaBaJIbHI TypH (O3HANOMIIEHHS 3 KYJbTYPHO-ICTOPUYHHUMH,
€THOrpapIYHUMH, HTPUPOAHUMH 00’ €KTaMH), pO3BaXKajibHI TypH (puUOAIBCTBO,
NpOTryJssHKM Ha YOBHAX, 30upaHHs: TpuOIB, TOpPIXiB, STiJ, JIKAPCHKUX POCIHH),
03710pOBYI TYpH (3€JIEHUI Typu3M, IUIABaHHS B BOAOMMaX, (i3UUHA Mpars).

TakuMm YWHOM, KOHIEMI[iS CTaJOr0 PO3BUTKY EKOJOTIYHOTO TYpU3MY Jda€
MO>KJIMBICTh BHUPIIIUTA HAPOCTAIOYE MPOTUPIYYST MDK HEOOXIIHICTIO 3aJ0BOJICHHS
3pOCTalOYMX MOTPEO TYPUCTIB Ta OOMEKEHOIO KUIBKICTIO MPUPOJAHUX, COILAIBHUX,
E€KOHOMIYHHMX PECypCiB NPUWMAOYMX JECTUHAIIM B yMOBaX IMOTIPIICHHS CTaHY
€KOJIOTTYHOT'0 CepeIOBHILIA.

Crnin 3a3Ha4WTH, MO OCHOBHOIO METOIO €KO-TypU3MY K BUIY TYPHUCTUYHOI
TUSTTBHOCTI € TI3HaHHA OCOOJMBOCTEH Maj0o3MIHEHUX MPUPOJHHUX 1 TPATUIIAHUX
KyJIbTYpHUX JaHAIMA(TIB 32 YMOBH 30epekeHHs JaHamadTHOro pizHomaHITTa. Ha
TepuTOpii YKpaiHu iCHYIOTh JOCTaTHBO CIPUSATIMBI YMOBHU Ta PECYpCH JIJISI PO3BUTKY
€KO-TYpHU3MYy, ajie, 00 BiH CTaB MPIOPUTETHUM HAMPSIMOM HAI[IOHAIIBLHOTO TYPU3MY,
OCHOBOIO HOT0 PO3BUTKY Ma€ OyTH po3poOKa CHeIialIbHOI IepKaBHOI, pEeriOHabHUX
Ta MICIIEBUX MPOrpaM 3 PO3BUTKY €KO-TYpHU3MY, a TaKOX CBIJOME CTaBJICHHS
KOXXHOTO 3 HAac JI0 JOBKUUIA. Y MpoIeci 3arpoBaKeHHs IeIeHTpasli3allii Biaau 0yso
0 mJopeyHMM HamaTh OUTBIII TOBHOBO)KEHHS OOJAaCHUM Ta MICIICBUM OpraHam
Jep>KaBHOT Biagu Opatw Oe3MmocepeaHI0 ydacTh y PEryJlOBaHHI €KO-TYPHUCTHYHOT
JISUTBHOCTI.

CydacHa KOHICIIIS EKO-TypHU3MYy ITIIKPECTIOe 000B’SI3KOBICTh 30€peKEHHS
MPUPOAHOTO 1 KYJIBTYPHOTO CHAAKy, OIOTHYHOI PI3SHOMAHITHOCTI 1 TOKpaIEeHHS
€KOJIOTIYHOT'0, COI[IAJIbHOTO 1 EKOHOMIYHOTO CTaHy perioHiB, SKi BiABIAYIOTh
€KO-TYpUCTH. EKONOTIYHMI Typu3M MOBHUHEH CTaTH B3iplieM IS MepeopraHizaiii,
exosorizamii Bciel iHmycTpii Typmsmy. Cranmuii e€KoJoro-3piBHOBAXKEHUN TYPHU3M
MOBUHEH cTaTu He Juiie ¢inocodiero, ane i MPOBIAHOI YIPABIIHCHKOIO CTPATETIEI0
PO3BUTKY TypU3MY PETIOHY.

Bcebiune BTIIEHHSI KOHLIETIII CTAJI0OTO PO3BUTKY B KHUTTA POOUTH €KOJIOT1YHUMN

TypU3M 3 KOXHHUM POKOM BCE€ OIbII 3HAYUMHM, J103BOJIA€ €(EKTUBHINIE Ta
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panioHalIbHIIlIE BUKOPUCTOBYBATH PECYPCHUI MOTEHLIA] IPOMa M Ta ONTHUMAaJIbHIIIE
BUPIIIYBAaTH MPOOJEMHU PETIOHATIBHOTO PO3BUTKY.

3a0e3nedeHHs] CTajoro pO3BUTKY €KOJOTIYHOrO TYypHU3My SIK OJHOTO 13
BXJIMBUX HaIpsMIB MOJEpHi3alii €KOHOMIYHOI JISJIbHOCTI YKpaiHU CIPUSATHME
MIABALIEHHIO HAI[IOHAJIBHOI KOHKYPEHTOCIPOMOXHOCTI, MIHIMIi3alli HETraTUBHHUX
HACJIIJIKIB 30BHINIHIX IIOKIB, IMJABUIIEHHIO COIIAJILHO-EKOJIOTTYHOI BIIIOB1AAIBHOCTI

HiIIHpI/ICMHI/II_ITBa.
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1.4. Formation of a management system for sustainable development

of tourism enterprises

@®opMyBaHHS CHCTEMH YNPABJIIHHSA CTAJUM PO3BHUTKOM MiANPHEMCTB

TYPUCTHYHOI rajysi

Typuctuuna rany3b € OJIHIEIO 3 HaWOUIbLI JUHAMIYHUX 1 MPUOYTKOBUX CEpel
yCiX Taiy3edl CBITOBOTrO rocrogapcTBa. Tak, skmo B 1950 pomi mo cBITy
MOJIOPOXKYBAIM 25 MIIH. JIOJIed Ha piK, TO choroAHi 1me — 1,3 mapa. 3a naHumu
BcecBitHboi Typuctuunoi opranizamnii (BTO) came Ha Typusm mpumnagae
10% 3aransHocBiTOBOrO BBII 1 KOXKHE ecsaTe poboue mictie [1].

KinbKicTh MDKHAPOJIHUX TYpUCTUYHUX NPUOYTTIB Yy 2019 poui nocsiria 0au3bKo
1,5 minbsipaa, mo Ha 4%, abo Ha 54 mitbioHM niepeBuInye nmokaznuku 2018 poky [2].
Taxki mani nHapoauth BTO, 3a3nauatoun, mo 2019-i craB 1151 CBITOBOTO TypHU3MY BKe
JECSTUM TOCHUIb POKOM 3 TMO3WTHUBHOIO JIMHAMIKOIO, a 1€ Jla€ MIiACTaBU BiIHECTHU
Typu3M JIO HaJIHHOTO Ta CTaJOro CEKTOPY €KOHOMIKH, HaBiTh B yMOBax
HECTaOlILHOCTI, HEBU3HAYCHOCT1 M COLIAJIbHUX MOTPSCIHb.

ITo Mipi 3pocTanHs riao0arizallii CBITOBOr0 TOCIoIapcTBa MalOTh MICIe HEraTUBHI
3MiHM B Treorpadivydiii 00070HII 3eMii, 30Kpema: KIIMAaTH4HI 3MIiHH; JIerpajallis
IPYHTIB 1 3eMeJb; pyHHYBaHHS €KOCHUCTEM 1 3MCHIIICHHSI O10pI3HOMAHITTS; 30UTBIIICHHS
3a0pyIHEHHS BOJMU, IPYHTY 1 MOBITPS; MIPUPOJIHI JIMXa, BUKIUKAHI TISUTHHICTIO JIIOMHH;
HEKOHTPOJIBOBAHUM TIPUPICT HACENIEHHS 1 TIOCWJICHHS HEPIBHOCTI B COIIAIBHO-
€KOHOMIYHOMY PO3BHUTKY; IPOJOBOJIbYA Oe3leKka Ta HAPOCTaHHS 3arpo3 370POB'IO
HaCEJICHHST; 00MEKEHICTh 3amaciB €Heprii 1 IHIMX BUIIB IPUPOTHUX PECYPCiB.

SIK CBITUMTH CYYacHHM CBITOBHH JIOCBiJ, COIIATbHO-CKOHOMIYHHMHA PO3BHTOK O€3
BpaxyBaHHS EKOJIOTIYHMX YHHHUKIB JIAIIE TPUCKOPIOE Kpax JIOJACTBA. 3a JAHUMHU
CeiToBOro (oHAY IWUKOI MPHUPOIU JFOACTBO BXKE 3apa3 CIIOKMBAE OOCAT pPecypciB
ekBiBaJIeHTHUH 1,5 pecypcy 3emi, sIK pe3yibTaT MU KHUBEMO 3a paxXyHOK MalOyTHIX

nokoutiHb [3]. V pesynbraTi HaROLTBIIOr0 HAyKOBO-TeXHIYHOTO mporpecy X VIII-XX cr.
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Oyno 3pyitHOBaHO OsM3bKO 20% TPUPOIHUX E€KOCHCTEM. 32 OCTAaHHIMH MiIpaXyHKaMHU
BUCHHUX, 11 II(pa KaTacTpoQiuHO 30UIBIIMIACS 1 CTAHOBHUTH Bike 64% [4].

BincyTHICTh €(pEeKTUBHO A1F0YMX MPABOBHX, aJIMIHICTPATUBHUX Ta EKOHOMIYHHX
MEXaHI3MIB MPUPOAOKOPUCTYBAHHS Ta TOCHOJNAPChKA ALSUIBHICTH 0€3 ypaXyBaHHS
BUMOI' OXOPOHM JIOBKULIS, HU3bKUU PIBEHb E€KOJOrIYHOI CBIIOMOCTI CYCHUIbCTBA,
MPU3BEIM JO 3HAYHOTO TIOTIPIICHHS CTaHy JOBKULIS YKpaiHW, HaJIMIPHOTO
3a0pyAHEHHS BOJI, MOBITPS 1 3€MeIb, HATPOMADKEHHS y JYK€ BEIMKUX KITBKOCTAX
MIKIJJTUBUX, Y TOMY YHCJI1 BUCOKOTOKCUYHHUX, BIJIXO/11B BUPOOHUIITBA.

Bapro 3a3HaumTH, 1m0 peadbHUN BIUTMB TYpU3My Ha JOBKULIS 3aJTUIIAETHCS
NPUXOBAHMM 32 PAaxXyHOK TOTO, IIO TPAHCIIOPTHIi, a OCOOJMBO TOBITPSHI MMEepeBe3eHHS,
TOTEJIBHUNA 1 PECTOPAaHHUN O13HEC CIPUHUMAIOTBCS SIK OKpeMi CEKTOpHU chepH MOCHIyT, a
HE SIK B3a€MOIIOB’s13aH1 KOMITOHEHTH €TMHOTO KOMILJICKCY, TOJIOBHUM 3aBJaHHSM SIKOTO
€ 3a/I0BOJICHHS TMOCTIMHO 3pOCTAlOuMX MOTped BiIacHE TYpUCTUYHOI Tamy3i. Kpim
3araJIbHUX HACIIAKIB BIUIUBY Ha JOBKUUISA, TYpPH3M CIPUYHHSIE CEPHO3HI 3MIHM B
KOHKPETHUX eKocucTtemMax. ToOTO oOpieHTalliss Ha TEpPEeBaAKHO IIBUAKI TEMIIU
€KOHOMIYHOT'O 3pOCTaHHS TYpPUCTUYHOro Oi3HeCy 3aBjaajia MIKOAM JTOBKULIIO,
CIpusijia 3aroCTPEHHI0 CYy0’€KT-00’€KTHUX BITHOCHH CBITY JIIOJIMHH Ta CBITY
IPUPOIU, IO aKTyaldi3ye HayKOBE BHPIIMICHHsS O3HA4eHOI MpoOJeMH B KOHTEKCTI
KOHIICTIIIii CTAaJIOTO PO3BUTKY.

B ymoBax 3pocTtanHs moTped HaceleHHs B pekpeallii Ta Typu3Mi, eKCTCHCUBHOT
Ta THTEHCUBHOI B3a€MOJIIi CyCHUIbCTBA 1 MPUPOIU, BHHHUKAE IIUTKOM OOIPYHTOBaHA
HEOOXITHICTh Yy TUTAHOMIPHOMY BUKOPUCTaHHI caMe MPUPOIHUX 0aratcTB 3a paxyHOK
3aCTOCYBaHHS BIMOBITHUX MEXaHI3MIB 30aJIaHCOBAHOTO MPHUPOAOKOPUCTYBAHHS,
OJTHUM 13 SIKMX € EKOJIOTOOPIEHTOBAaHWUW TypW3M, IO Ma€ HA METI peaji3alliio
KOHIIETITYIbHIX OCHOB CTAJIOTO PO3BUTKY.

Craymii po3BUTOK BHUCIIOBIIOE IOCUTh HECKJIQJHY JYMKY: 3BEPIICHHSI 371aro i MK
MPUPOOI0 Ta CYCILUIGCTBOM, BUPINICHHS HAasSBHUX HA JTAHUA MOMEHT MPOTUPIY, MK
MPUPOJIOI0 Ta CYCHUIBCTBOM, MDK €KOJIOTI€0 1 EKOHOMIKOI, MDK PO3BUHYTUMU

JiepKaBaMHl 1 KpaiHaMmM, 10 PO3BUBAIOTHCS,MDK paHilie cPopMOBaHMMHU MOTpeOaMu
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oA 1 pallOHANBHUMHM  MOTpedaMH, MDK CHOTOJHIIIHIMM 1 MalOyTHIMU
MOKOJTIHHAMM [5].

Cain BIAMITUTH, 110 OUTBLIICTh HAYKOBLIB PO3MIIAAAIOTH CTAIMIA PO3BUTOK TUIBKHU 3
TOYKH 30py 3a0e3medeHHs 30epekXeHHS HaBKOJMIIHBOTO CEPEIOBHUIIA, TPOTE,
BBAYKA€EMO, 110 BIH OPIEHTOBAHUM HE TUILKM Ha BIICYTHICTh HEraTUBHOI'O BIUIMBY Ha
CTaH HABKOJIMIIIHBOT'O CEPEIOBHIIIA, ajie i 3I0pOB’s CIIOKMBaYiB / TYpHUCTIB.

3B’430K 1 PIBHOBAry €KOHOMIYHUX, COLIATbHUX, €KOJOTTYHUX,IHCTUTYIIHHUX Ta
IHHOBAI[IMHO-HAYKOBO-TEXHIYHMX YAaCTUH 3 METOK MaKcuMmizali Oiaromomyydst
MOAUHU 0€3 YCKJIaJHEHHS TIEPCIEKTHB 3 METOK MaHOYTHIX MOKOJIHB 3a/I0BOJIBHATU
BJIACHI OTPeOU (HOPMYITFOETHCS MIEPEAOBUMH BUSHUMH SIK “‘CTani po3BUTOK” [5].

Omxe, cTauii PO3BUTOK TYPUCTHYHOI Tajly3i IMOBHHEH OYTH Opi€EHTOBaHWH Ha
YCYHCHHS TPBhOX TOJIOBHMX IPOOJieM, HEOOXiTHMX i (OpPMYBaHHS JIFOJCHKOT
CHUTbHOTH, a BIIAcHE: 1) yIOCKOHAJIEHHS SAKOCTI >KUTTS JItofieH, cepr iX mpoKUBaHHS
Ta MOAOPOKYBaHHS; 2) MOKPAIIEHHS TYPUCTUYHOTO CEPBICY /10 PIBHSA CBITOBUX BHMOT
Ta CTaHAAPTIB; 3) MIATPUMKA 1 peHATypasIi3allis IPUPOITHOTO JTOBKIIIIS.

Ha 3acimannsx I'enepampHOi Acambiei OOH y Bepecni 2015 poky Oyio
OQIIIfHO 3aTBEPKEHO TEPENIK IIIEH CTaloro po3BUTKY. Ll cTamoro po3BUTKY,
SKAX Ha CBOTOJHI JOTPUMYIOTBCS BCl KpaiHH CBITY, BCTAHOBIIOIOTH BIIACHI
MOKa3HUKH PO3BUTKY 1 BKIIIOYArOTh 17 mieit 1 169 KOHKpEeTHUX 3aB/IaHb.

BBaxaeMo, 1110 TYpUCTHYHY Trajly3b HEOOXITHO afanTyBaTy 10 BUMor KoHmemnii
CTaJIOTO PO3BUTKY, 3 METOI0 (HOpMyBaHHS E€KOJIOTIYHO OE3MEYHOr0 TYPUCTHYHOTO
npoaykTy. Exonorizamiss TypuCTUYHOI AISUTBHOCTI CIHPHUSATHME TMOJIMIICHHIO Ta
30epeKEHHIO TIPUPOJTHOTO CEPEJOBHINA, IO 3a0€3MeYUTh 3POCTAHHS TYPUCTHYHOI
npuBabiuBocTi TepuTopii. ToMy, BBakaeMo, IO EKOJIOTIYHUNA TYpHU3M CIiJ
pO3TIIAIaTH HE SK OKPEMUW HOBUH BHJl TypH3My, a SK CYKYIHICTh 3aco0iB 3
eKoJIoTi3aIlil TypUCTUYHOT HISTBHOCTI, TOOTO sK ekoOesmeunuit typusm. OTxe,
MPUHIUITN CTAJIOTO PO3BUTKY € MPIOPUTETHUMH B KOHTEKCT1 PO3BUTKY TYPHUCTHYHOT
rajxysi Ta ycix raimyseu, siki 3 HEIO CYMDKHI, 30KpeMa apXiTeKTypa 1 MPOEKTyBaHHS,
OyIIBHUIITBO, MPOMHCIIOBICTh (B YacTHHI BHPOOHUIITBA), TPAHCIOPT, pPo3ApiOHA

TOPTIBJISI, IHAYCTPisl pO3Bar, CIbChke rocrnoaapcTso Ta iH. (Puc. 1).
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TYPU3M

N ApxiTekrypa i CanitapHO-KypOpTHE -

IIPOEKTYBAHHS I'otenbHO-pecTOpaHHU 00CITyroByBaHHS
Oi3Hec
B ByniBaUIITBO | Ianycrpis po3sar il
- Pexnamnua inmycTpis :
> IIpomuciioBicTh | dinancona chepa N
Exckypciiine
B Tpaucmoopt P CrpaxyBaHHSI il
00CIyroByBaHHs

—»  Po3apibHa Toprisis CiIbChKE TOCIOAAPCTBO [4
Memnune Ocgira B ramysi

Ly . <

00CITyroBYBaHHS TYPUCTHYHOTO Oi3HECY

Puc. 1. 36’a3xu mypusmy 6 cucmemi 20cnooapro8anHs

BynmiBHHIITBO, apXiTeKTypa Ta NMPOCKTYBaHHS — BUKOPUCTAHHS TaKUX MaTepiaiiB
Ui OyJIBHUIITBA HOBUX Ta MOJIEPHI3aIlli ICHYIOUMX TOTEJIB, PECTOpaHIB Ta I1HIIHUX
3aKJIaiB  TYPUCTHYHOI Tamy3i, ski O 3a0e3nedyBajid 3HM)KCHHS BHUKOPHUCTAHHS
NPUPOAHUX PECYPCIB Ta 3MEHIIEHHS MIKIAJIMBOTO BIUIMBY Ha JOBKULIS, HaJlaBalH
MOYJIMBICTB IOCSTHEHHS BUCOKOI €KCIUTyaTaliiHoi €)eKTUBHOCTI CIIOPY/IH.

TpancropT — BHKOPUCTAaHHSA albTEPHATUBHUX BHJIB TPAHCIOPTY, SKI HE
3a0pyAHIOIOTh  HABKOJUIIIHE  CEPEJIOBHINE,  30KpeMa,  EJICKTPOaBTOMOOL,
IPOMAJICEKUNA €EKTPUYHHII TPAHCIIOPT, BEJIOCUTIEH, €IIEKTPOCAMOKATH TOIIO.

[TpoMHCIIOBICTh — €KOJIOTOOPIEHTOBAHE YMPABIIHHS Ta BUPOOHHIITBO, SKE O HE
3aBJaBaJI0 HETaTHBHOIO BIUIMBY Ha TIPAIiBHUKIB a00 MiHIMI3aIlil TaKOro BILIWBY;
3MEHIIICHHS  KUIBKOCTI  BIIXOMIB 332 PpPaxyHOK BHUKOPUCTAHHS  TEXHOJIOTIN
0e3BigX0qHOTO BUpPOOHMIITBA a00 1IX TMpaBWibHA YTWII3AIis; BUKOPUCTAHHS
€KOJIOTIYHO SKICHOT CHPOBWHU IS BUPOOHUIITBA, a4 TAKOXK MAKyBAIHHUX MaTepiajiB
BIJIMMOBITHOT SKOCT1 (€KOYITaKOBKa).

CinbChbKe TOCMOAAPCTBO — BHUKOPUCTAHHA OPTraHi4HOI CHUPOBUHU IS
BUPOOHUIITBA MPOAYKI[li, TOOTO 0€3 BUKOPUCTAHHS TMECTUIUIIB Ta TEHETUYHO

MOU(DIKOBAHUX OPTaHi3MiB.
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Mennune oOCnyroByBaHHS — JOTPUMAHHS CaHITAPHUX MPAaBHI;, 3MEHIICHHS
BUKOPUCTaHHS aHTUO10THKIB.

PexniamHa 1HOYCTpis — 3IIMCHEHHS MApKETHHTOBUX JOCHIIKEHb 3 METOIO
PO3BUTKY BHYTPIIIHBOTO PUHKY €KO-TOBapiB Ta IMOCIYT, BU3HAYEHHS MOTEHI[IHHUX
€KCIIOPTHUX PUHKIB JUIsl YKPATHCHKOI OpPraHiyHO1 MPOAYKLIi;Iponaraiin 310pOBOro
crnoco0y KUTTS Ta MOMYJspU3allii MPOAYKIIl OPraHiyHOrO BUPOOHHULTBA HUIIXOM
BUCBITJICHHsI ii mepeBar y 3aco6ax macoBoi iH(opwmailii, TpoBEeICHHS BHUCTABOK,
apMapok, popymiB, KOH(eEpeHIliid, HAYyKOBO-TIPAKTUYHUX CEMIHapiB, KPYTIUX CTOJIIB,
“IHIB TOJIs”, IpeC-TYPIB ISl )KYPHAJICTIB J10 “OpraHiuHUX’ TOCMOAAPCTB TOILO.

Crig BIAMITUTH, IO KOMIUIEKC HACTYIHHUX 3aXO0/1B CTOCYEThCS YCiX CYMDKHUX 3
TYpU3MOM Taiy3el, 30KpeMa TOTEIbHO-PECTOPAaHHOTO Oi3Hecy, caHiTapHO-
KypOPTHOTO OOCIIyTOBYBaHHS, €KCKYpCIHHOTO OOCIIyrOBYBaHHs, CTpaxyBaHHS,
¢biHaHCOBOT cpepH, IHIYCTPIii po3Bar TOILIO:

— COPTYBaHHS BIIXOMIB JIs 3a0€3eueHHs iX MpaabHOil yTHITI3alli;

— 3aMiHa MJIACTUKOBHUX €JIEMEHTIB (HAMPUKIIAJl, KapTOK-KIII0OUel BiJ HOMEPIB) Ha
narepoBi Ta JepeB’ siH1 aHAJIOTH;

— BUKOPUCTAHHS €KOJOTIYHUX KOCMETHMYHHMX Ta XIMIYHHUX 3aco0iB (30Kpema,
BI/IMOBa BiJl BUKOPUCTaHHs Cyab(}aTiB, II0 HE TUILKM 3a0pYyIHIOIOTH BOIY, aye 1
HETaTUBHO BIUTMBAIOTH Ha MIKIPY JIOCH);

— BUKOPUCTAHHS €HEPro30epirarounx TEXHOJIOTIH (HampuKiIad, aBTOMATHYHE
BUMKHEHHSI CBITJIa y TPUMIIIEHHSAX, BCTAHOBJIICHHS COHAYHUX Oaraped Ta I1HIIMX
BU/IIB aJIbTEPHATUBHO1 €HEPrii);

— CKOpOUYEHHS BUKOpHCTaHHA mamnepy. HaOyBae momupeHHs NpaKTHKa
“Oe3manepoBoro roctsi” — CKOPOUEHHS BHUKOPHCTAHHA Marepy Ha TOCTS IMUIIXOM
BIIPOBA/KCHHSI €JIEKTPOHHUX MIANUCIB Ha PEECTpAIliMHMX KapTKax, HaJCHJIaHHS
paxyHKIB Ha €JIEKTPOHHY MOIITY 3aMiCTh IPYKOBAHOTO €K3EMIUIIPY Ta HaJlaHHS BCi€i
HeoOxigHO1 1H(hOpMaIlii yepe3 MOOUThHI TOMATKH, CAWTH Ta EJIEKTPOHHY IOMITY.
Takuil 10CBiN MOKHA MEPEHECTH ¥ Ha 1HII cPepH AISIBHOCTI, 30KpeMa, MEIUYHE

00CIIyrOBYBaHHS, CTpaXyBaHHS TOLIO.
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Mo’kHa BU3HAUWTH JBa PIBHSA YIPABIIHHS CTAIUM PO3BUTKOM TYPUCTHYHOI
rajgy3i: BHYTPIIIHIA piBeHb — 3a0€3MEUeHHsS CTajJoro PO3BUTKY CaMUM
MIAINPUEMCTBOM, Ta 30BHIMIHIA — 3a0€3MEUeHHs] CTaJoro pPO3BUTKY 3 OOKYy
CyCHUILCTBA BIATIOBITHUMH OpraHaMHU BJIAJIH.

Kopx H. B. ta bactok /. I. [6] 3a3Ha4aroTh, 1m0 yrnpaBisTd MpPOIECOM BIUIHBY
TypuU3My Ha MpPHPONY MOXHa MpsMo abo omocepeaKoBaHO. BapiaHT mpsMoro
YIpaBIiHHS BKJIIOYa€ OOMEXEHHS 3arajibHOi YMCENbHOCT! BIABIAYBadiB 3riAHO 3
IPAaHUYHO TPUITYCTUMHUM TYPUCTUYHUM HABAaHTAXEHHSM Ha TPHUPOIHI KOMILICKCH,
30HYBaHHSI O0COOJMBO OXOPOHIOBAHUX TEPUTOPIN Ta TEPUTOPIN MPUPOJAHUX 00’ €KTIB
TYPUCTUYHOTO TMOKa3y, BUKOPUCTAHHS CHELIATbHUX TEXHOJIOTIH, SIKI MIHIMI3YIOTh
3a0pyAHCHHS HaBKOJIMITHBOTO CEPeIOBUINA. [HIIMMHU CIIOBaMHU, 1€ CHUJIOBa MOTITHKA,
gKa 3acHOBaHa Ha mnpumyci (mrpadu, TpUOUCH 1 T.J.), JEMOHCTpalii TOTO, SK
HEMOYKHA TIOCTYTIATH.

OnocepenkoBaHU BaplaHT 3aCHOBYETHhCS Ha 3MIHAX TIOBEIIHKH TYPHUCTIB
IUISXOM MIiJBUIIEHHS PIBHS OCBITH, BUXOBaHHS MOBAXHOT'0, TYMaHHOTO CTaBJICHHS
710 MICIIEBHMX YKUTEJIB, TBAPUH Ta POCIUH Ta € HAUOUTBII THYUYKHUM.

BBaxkaeMo, 1o came Apyruil BapiaHT € OUIbII MPUUHITHUM JJIS YIPABIIHHS
IIPOIIECOM BIUTMBY TYpHU3MYy Ha MPHUPOJY, TaK K NEPIIMH BapiaHT i3 OOMEKCHHSIM
YUCEIBHOCTI TYPUCTIB MPU3BEEC A0 €KOHOMIYHMX HACTIAKIB, TAKUX SIK 3MCHIICHHS
JOXOM1B MIAMPUEMCTB TYPUCTUIHOT rady3i Ta BiANOBIIHO HAJIXO/KEHB J10 OFOHKETIB
KpaiH, 3MEHIIIEHHS pOO0YNX MICIlb B TYPUCTHYHIHN ragy3i TOIIO.

3rinno 3 nanumu BTO, sKio mopiBHIOBATH MOAOPOK] TYPUCTIB 13 CI4HS 10 TPABHS
2020 poky 3 ananoriuauM mepiogoM 2019 poky, KIIBKICTh MOAOPOXKEH 3MEHIINUIIACH
Ha 56%, abo Ha 300 MUTBMOHIB TYpPHUCTIB uepe3 TOIIMPEHHS KOPOHOBIPYCY Ta
OTOJIOIICHHS KapaHTHHHUX 3axofiB. Yepes me kpainu Brpatmim 320 MUTbSIp/IB J0IapiB
CIIIA HanxompkeHb Bil MDKHAPOJHOTO TYpPH3MY, IO BTPUYi OUTBIIE 3a BTpATH i 4ac
exoHoMiuHO1 kpu3u 2009 poky [7].

BBaxkxaemo, mio 3abesmedeHHs peanizaiii BCIX HEOOXITHUX 3aXOJIB IS

JOCSITHEHHS CTajJoro pO3BUTKY Mae OyTH Opra”izoBaHo OOOB’SI3KOBO 1 Ha
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BHYTPIIIHBOMY piBHI, TOOTO poO3pOOJIEHO Ta BIPOBAKEHO 3aXOJUM Ha pIBHI
HiAMPUEMCTBA TYPUCTUYHOI TaTy3i.

[ling ynpaBiiHHSAM CTaJIUM PO3BUTKOM MIANPUEMCTB PO3YMIEMO CYKYIHICTb
MOCJIIIOBHUX 1 yOPaBIIHCHKOIO MEPCOHATy 3 BHU3HAYEHHS IUIEH YNpaBIiHHSA
pecypcaMu Ha OCHOBI1 peecTpailii Ta 00poOku iHopmallii mpo AISIBHICTH 3 METOIO
MiHIMI3aIli HETaTUBHOTO BIUIMBY JISJIBHOCTI MIANPUEMCTBA HA HABKOJMIIHE
PUPOHE CEPEAOBHUIIIE.

Pesynpratn mpoBeneHOTO OTJSAY HAyKOBOi JIiTepaTypW CBiAYaTh MPO
BIICYTHICTb €JHOCTI MDXK JOCIIJHUKAMHM MpU 1AeHTH]IKamii QyHKIIH cucreMu
ynpasininas. Tak, O. 1. Jlunnuk [8] mo ckiagoBUX CHCTEMH YNpPAaBIiHHS BIJTHOCHTH
oprasizailito, MjaHyBaHHS, OOJIK, aHalli3, PEryJjloBaHHS, KOHTposb, a P. I'pidin i
B. Sluypa [9] — rmuianyBaHHS Ta yXBaJCHHs pillleHb, OpraHi3ailis IisUIBHOCTI,
minepctBo, koHTtpostoBanHs, C. Po06in3 i M. Koynrep [10] BuminsioTh udoTupu
3arajibHi QyHKIII1 yIpaBIiHHS: IUIAHYBaHHS, OpTraHi3allis, KEpIBHUIITBO 1 KOHTPOJIb.

BBakaemo, 10 cucTeMa YNpaBIiHHSA CTaJUM PO3BUTKOM IIANPUEMCTB
CKJIaJIa€ThCS 3 HACTYIHUX €JIEMEHTIB IUIaHyBaHHS, OpraHizaiis, oOJIK, aHami3 1
KOHTPOJIb. B3a€MO3B’ 130K MK €IeMEHTaMU CUCTEMH YITPABIIHHS CTATUM PO3BUTKOM
HiAIPUEMCTBA TYPUCTUYHOI TaTy31 IpeacTaBieHo Ha Puc. 2.

[InanyBaHHS Ma€ BaXJIMBE 3HA4YeHHS s (HOpMyBaHHS €(PEKTUBHOIO
YIPaBIIHHS CTAJIUM PO3BUTKOM MIIIMPUEMCTBA TYPUCTUUYHOI Tamy3i. [Ipu 3aiicHeHH]
TUIaHYBAaHHS BU3HAYAIOTHCSA OOCSATH BUPOOHHMIITBA / peamizailii eKOJIOTIYHO SIKICHOTO
TYPUCTUYHOTO TIPOJYKTY Ta BIAMOBIAHO BUTPATH TOB’A3aH1 13 1or0 (hOpMyBaHHSIM Ta
JOCSITHEHHSIM TIJIEH cTajoro po3BUTKY. Peamizamis 3a3HadeHUX IjIell BHMarae
YiTKOT0 BU3HAYCHHS MiAPO3IiJIaMH TAKTHYHUX IIUICH 1 KOHKPETHUX 3aBAaHb, a TAKOX
BIJIMOBITHUX pecypciB, 3axofiB Ui iX BHKOHaHHS. [lmanyBaHHs mependadae
BU3HAYCHHS KOHKPETHUX 3aBJaHb KOXXHOMY IAPO3LTY MIAMPUEMCTBA HA TIEBHUN
nepioJt 1 po3poOKy BUPOOHUYMX MPOTPaM.

Opranizaniss ynpaBiiHHS CTajJuM pPO3BUTKOM MIANPUEMCTBA TMependayae
MoOy/I0BY CUCTEMHU, SIKa CKIIAQJIa€ThCs 3 CYKYMHICTh 3aB/laHb, PUHIIUIIIB 1 METO/IIB

ynpaiinHa. OyHKIis opraHizauii XxapakTepu3ye CUCTEMY yIpaBIliHHS, 30KpeMa: ii
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BIIACTUBOCTI, CTPYKTYpPY, CKJaJ, B3a€MO3B’SI3KM 1 TMPOIEC B3aEMOAII MIXK
eneMeHTaMu cuctemMu. DyHKIIS opradizamii BigoOpaxkae CTPYKTYpy KepOBaHOI
(00’exT ympaBiiHHS) 1 Kepyrouoi (Cy0’€KT ympaBiiHHS) CUCTEM, BUPOOHMIITBA Ta
peanizaiii €KOJOriYyHO SKICHOIO TYPUCTHYHOTO NPOAYKTY, SKI HaIpaBleHI Ha

JOCSITHEHHS LJIEH CTAJIOr0 PO3BUTKY.

CkJ1a10Bi cucTeMH yNPAaBJIiHHSA CTAJTUM PO3BUTKOM HiANMPHEMCTBA
TYPHCTHYHOI ramxysi

[TnanyBaHHs [s Oprasizarist ::> 006k AmHai3z ::> KonTpoms
| J L J L T I T i
Busnauenus DopMyBaHHs dikcartist Busnauenns ITinTBepmKeHHS
crparerii 3aB/IaHb, HAKOTIMYCHHS, BapTICHOTO JIOCTOBIPHOCTI
YIIPaBIiHHS TIPUHIIMIIB Ta y3araJlbHEHHs BHAPAKCHHA JlaHUX MO0
M APUEMCTBOM METO/IB iHdop™marrii mpo BUTpAT BUTpar
piniice praBniHHﬂ onepauii/'l IMOHECEHUX Ha TIOHECECHUX Ha
3a0€e3eYeHHS HiIIPHEMCTBOM [TOB’s13aHi 13 3a0e3MeYeHHs JIOCSITHEHHS
IIJIEH CTAJIOTO TYPUCTHYHOI 3a0€e3MMeYeHHSIM CTaJIOro pO3BUTKY IIeH CTaJIoro
PO3BHTKY chepy st TIiJTeit CTanmoro 3 3a3HAYCHHIM PO3BHUTKY
JIOCSTHEHHS PO3BUTKY MIPUYHHO-
LILIEN CTaJIOro HACITIIKOBUX
PO3BUTKY 3B’A3KIB
[ YnupaBiiHChKI pillleHHs ]
[ O0’eKT ynpaBIliHHA ]

Puc. 2. Cucmema ynpasninua cmanum po3sumxom nionpuemMcmad

MYypUCMU4HOI 2any3i

OcHoBHa TmpobsieMa YIPaBIIHHSA MMINIPUEMCTBAMH TYPUCTUYHOI IHAYCTpii B
VYkpaiHi mossirae y BiICYTHOCTI CTATHCTUYHO HAIWHUX JAHUX TPO OOCATH HaJlaHUX
MOCAYr Ta iX BIUIMB HAa CTaH HAaBKOJUWIIIHBOTO CepefoBUINA. BiACyTHICTH maHUX
VCKJIQIHIOE YMPABIIHHA SK MIANPUEMCTBAMH TYPUCTHYHOI IHAYCTpii, Tak 1
MAMPUEMCTBAMU 1HIKX Tamy3ei. [{ro mpobiaemMy MOXINBO BUPIIIUTH 32 TOTIOMOTOIO
OyXrajaTepchKoro OOMiKy, OCKUIBKM caMmMe cHcTeMa OOJiKy MOXE JIOOMOITH
aKyMyJIOBaTH 1H(OpMaIIO Mpo, 30KpeMa, KUIBKICTh 1 BApTICTh €KOJOTIYHO SIKICHOI

MIPOJIYKIIii/ MOCTYT Ta BUTPATH, SIK1 IOHECEH1 Ha 3a0€3MeYeHHS 1IJICH CTaJIOro PO3BUTKY.
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Tomy aKkTyaJIbHUM € BJIOCKOHAJIEHHSI METOAMKH Ta OpraHi3alii OyXraiarepcbKoro oomiky
3 MeTOI0 (hOpMYyBaHHS MOBHOI Ta JOCTOBIPHOI 1H(pOpPMAIIl IPO BUTPATH TYPUCTHUHOTO
MIATPUEMCTBA 17151 3a0€3MEUeHHS LILJIEH CTajIoro po3BUTKY.

OyHKILIT aHaI3y Ta KOHTPOIO NepeadadaroTb BUKOPUCTAHHS OyXTraJTepChbKOl Ta
IUIaHOBOI 1H(OpMallli. AHali3 BHUCTYHA€ 3BOPOTHOIO JIAHKOIO MDK M1JCHCTEMOIO
OyXraJTepcbKoro OOMNIKy Ta IHIIMMHU MIACUCTEMaMH YIPABIiHHSA — IUIAaHYBaHHSM,
OpraHi3aii€lo Ta KOHTpoJieM. Pe3ynbTaTi aHamizy XapakTepu3ylOTh BHUTPATH MOHECEHI
anst 3a0e3nedeHHs [ileld CTaloro pPO3BUTKY i3 3a3HAUYEHHSM MPUYMHO-HACIIIKOBUX
3B’s3KIB. [H(opmarlis, oTpuMaHa B pe3yjbTaTi MPOBEIECHOIO aHalli3y, € CKJIaJOBOIO
YaCTUHOIO 1H(OPMAIIHHOI CUCTEMHU YMPaBIIHHSA Ta MOXe OyTH BUKOpHUCTaHA K JUIs
OINEPaTUBHOTO, TaK 1 JUIs CTPATEriyHOrO IUIAaHYBaHHA. AHai3 3a0e3neuye OIIHKY
3MIMCHEHUX TOCMONAPChKUX omepaliii Ta ¢opMye HEoOXigHy iHpOpMAIIIo Ui
NPUAHATTS yIPABIIHCHKUX PIILICHb.

KontponbHa ¢yHKIS mMojisrae y TmepeBipili MPaBWIBHOCTI BiA0OpaKeHHs
BUTpPAT Ha 3a0e3MeueHHs LUIeH CTaJoro pPO3BUTKY Ta BHUSBICHI BIIXWUICHB
(dbakTHIHUX 0OCATIB BUTpAT Bia HOpM 1 muiaHiB. CBoeyacHe BUSBICHHS (DaKTiB, IO
NEPEIIKOKAIOTh (DYHKI[IOHYBAHHIO MIAMPUEMCTBA J03BOJIE BXHUTH 3aXOJIB 100
YHUKHCHHSI BTpAT 1 30WTKIB, IO JO3BOJISE MiIBUIIUTH €()EKTUBHICTH ISJIBHOCTI
cy0’€eKTa rocrogaproBaHHS.

VYnpaBiiHHA BUTpataMH Ha (OPMYBAHHS EKOJIOTIYHO SIKICHOTO TYPUCTUYHOTO
MPOAYKTY, SK 1 OyIb-KMM IHIIUM OO0 €KTOM, CKJIAJIA€ThCA 3 TPHOX TIOCTITOBHUX
MpoIIeCiB: OTpUMaHHs 1H(OpMaIii PO CTaH 00’€KTa YNPaBIIHHS, YXBAJICHHS PIICHHS
I0ZI0 KEPOBAHOI CHUCTEMH, BUKOHAHHS MPUUHATUX PIlIEHb Ta OIliHKA pE3yJbTaTiB
BUKOHAHHS PIIIEHHS HA TOCTIOAAPCHKY JISUTBHICTh Cy0’ €KTa TOCTIOAAPIOBAHHSI.

Orxe, mna 3a0e3neueHHs] LUIEH CTaloro PO3BUTKY 3alPONOHOBAHO HAMNPSIMHU
YIOCKOHAJICHHSI CUCTEMU YIPABJIIHHS CTaJUM PO3BUTKOM MiJMPUEMCTBA TYPUCTUYHOT
ramysi:

— YJIOCKOHAJICHHS! PYHKIIM ynpaBiaiHHA ((OpMYyBaHHS HOBOTO CBITOTJIAAY IIOJ0
€KOJIOTTYHOI IKOCTI TYPUCTUYHOTO MPOAYKTY, MiABUIICHHS KBai(ikailii mpaniBHUKIB

arapary yIpaBJIiHHS);
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— YJIOCKOHAJICHHS HOPMAaTUBHO-MPABOBOT 0a3u  ASUIBHOCTI  MIAIMPUEMCTB
TYPUCTUYHOT raysi;

— po3po0Ka  METOAMKH  OyXraiarepcbkoro  OOJIKY  €KOJIOTTYHO  SIKICHOTO
TYPUCTHYHOTO TIPOTYKTY Ta BUTPAT HA HOTO (hOpMYBaHHSI,

— (¢hopMmyBaHHs YHIPIKOBAaHOTO TIAXOMY JO KAaJIbKYJIIOBaHHS COO1BapTOCTI
€KOJIOTTYHO SIKICHOTO TYPUCTHYHOTO MPOJIYKTY;

— yJIOCKOHaJIGHHsT (opM 3BITHOCTI 3 METOK 3aJ0BOJICHHS i1H(OpMaLIMHUX
noTped 30BHIIIHIX KOPUCTYBAYIB;

— CTBOpEHHsI e€(EKTUBHOI CHUCTEMH BHYTPIITHBOTO KOHTPOJIK BUTpaT Ha
CTBOPEHHS €KOJIOT1YHO SIKICHOT'O TYPUCTHYHOTO TIPOIYKTY.

Peanizamiss MexaHi3MiB Ta IHCTPYMEHTIB YIpPaBIIHHSA MIANPUEMCTBAMU
TYPUCTHYHOI Taly3i Ha 3acajax CTajoro PO3BUTKY CIPUSATUME BUPIIICHHIO €KOJIOTO-
CKOHOMIUHUX MPOTUPIY Ta KOH(DIIKTIB, SKI BUHUKAIOTH Yy MpoIllecax BUpOOHHUITBA /
CIIO>KMBAHHS TPOJYKIII/TIOCIYT, a TaKOX TapMOHI3allii B3a€EMOBITHOCHUH 13 KOJIOM
3aIliKaBJIEHUX CTOPiH: BUPOOHUKAMHU, CIIOKMBaYaMU Ta KOHKYPEHTaMH.

Omxe, akTUBI3AIlsl 1 PO3BUTOK TYPUCTHYHOTO PUHKY, MIJBHILNEHHS PIBHS BHUMOT
CHOXKMBAYIB JI0 SIKOCTI 1 KOMIDIEKCHOCTI IOCIHYT, SIKi MPOMOHYIOTH chepu TypU3My
NPU3BOANTD JI0 3POCTaHHS TEXHOTEHHOTO BIUIMBY Ha €KOJOTTYHUIN CTaH OBKULIS Ta
30pOB’S MIOAWHHU. Taki 0OCTaBUHM BHMAaraloTh aKTHBHOTO BIIPOBAJKEHHS METOJIIB
YOPaBIiHHA TYPUCTHUYHUMH ITIAMPUEMCTBAMH, SKI TMpU3HAYEHI JUIS ONTHUMI3aIlii
TSUTBHOCTI MIAMPUEMCTB PI3HUX THUIIIB, MiABUIICHHS €(PEKTUBHOCTI 00CITyrOBYBaHHS
CIIO’KMBAYiB 3 METOIO 3a0e3IeueHHs KOHIICMIIIi CTajJoro po3BHTKY. BBaxkaemo, 110
CTINNA PO3BUTOK TYPUCTHYHOI ranxy3l MOBHHEH OYyTH OpIEHTOBAaHMI Ha YCYHEHHS
TPhOX TOJOBHUX TMPOOJEM: YAOCKOHANIEHHS SKOCTI JKUTTS JIOAeH, cdepu ix
MPOXKMUBAHHS Ta TOJOPOKYBAHHS; TOKPAIIEHHS TYPUCTUYHOTO CEPBICY M0 PIiBHSA
CBITOBMX BHUMOT Ta CTaHJAPTIB;MIATPUMKA 1 peHATypaIi3allis TPUPOTHOTO JOBKULIS.
TakuM YMHOM, €KOJIOTi3allisi TYPUCTUYHOI MIsITBHOCTI, BIPOBAKEHHS E€KOJIOTTIHO
O€3MeYHUX TEXHOJIOTIH B TYpU3Mi CHOPUSIOTH TOJINIICHHIO Ta 30€pekKeHHI0
MPUPOJIHOTO CEPEJOBUIIA, IO CHPHUSE€ 3POCTAHHIO TYPUCTUYHOI MNPUBAOIMBOCTI

TEPUTOPIi.
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Ha croroguiniHiii 1eHb CIOCTEPIra€ThCsl HETATUBHUN BILJTUB MAaCOBOTO TYpPHU3MY
Ha HaBKOJIMILIHE MPUPOAHE CEPEAOBHILE Ta TYPUCTHYHI pecypcu. Y 3B’SI3Ky 3 UM
BUHUKA€E HEOOXITHICTh PO3BMBATU HAAall TYPUCTHYHY ranay3b aJanTyBaBLIU il A0
Bumor Konreniiii cranioro po3BuTky. To0TO B TypuUCTHUHIN rany3i Mae GopMyBaTUCS
€KOJIOTIYHO SAKICHUW TYPUCTHYHHUUA MPOAYKT, 11O OyJe CHpPUATH MONINIICHHIO Ta
30epeKEeHHI0 MPUPOAHOrO CEpPEOBHINA Ta 3a0€3MeYUTh 3POCTaHHS TYPUCTUUYHOI
npuBaOIMBOCTI TEPUTOPIi. YNOPABIIHHS CTAIMM PO3BUTKOM TYPUCTHYHOI ramy3i
NOBUHHO OYyTH peadi30BaHO Ha ABOX pIBHSAX: BHYTPILIHIM piBeHb — 3a0€3MeUYEHHS
CTaJOro PO3BUTKY CaMUM MIANPUEMCTBOM, Ta 30BHINIHIA — 3a0€3MEUEHHS CTaJoro

PO3BUTKY 3 OOKY CYCIUIBCTBA BiITIOBITHUMH OpraHaMH BJIAJTH.

Jlimepamypa:

1. Ha typusm croromni mpumnagae 10% csiroBoro BBIT — BTO. URL:
https://mind.ua/news/20189073-na-turizm-sogodni-pripadae-10-svitovogo-vvp-vto.

2. Ykpiadopm MynbTume tiiHa miardopma iHoMoBiteHHsT Ykpainu. URL:
https://www.ukrinform.ua/rubric-tourism/2859960-torik-zafiksovano-15-milarda-turisticnih-podorozej-
unwto.html.

3. Bcemwupnsiii don maukoit mpupos. URL: http://wwf.ru.

4. ExonoriuHi mpoOsieMH CBITy: amokajincuc Bim pyk moguHd. Bemuka Emoxa. URL:
http://www.epochtimes.com.ua/science/environments/ekologichni-problemy-svitu-apokalipsys-vid-ruk-
lyudyny-102581.html.

5. Tonuapenko M. B. Teopermuni 3acaau cramoro po3Butky tepurtopiid. URL: http://www.irbis-
nbuv.gov.ua/.

6. Kopx H. B., bactox JI. 1. YnpaBiaiHHA TypUCTUYHMMH JCCTHHALISIMU: TIIPYYHUK. BiHHMI:
IIIT «T ] EnensBetic i K», 2017. 322 c.

7. CairoBuii Typusm BrpatuB $320 MinbsipaiB uepe3 koponasipyc — OOH. URL:
https://www.ukrinform.ua/rubric-tourism/3071589-svitovij-turizm-vtrativ-320-mlrd-cerez-koronavirus-
oon.html.

8. Jlunnuk O. 1., Apremenko H. B. Crpareris ekoHOMiYHOi Oe3leku MiANpueMcTBa SIK (hakTop
3MEHILICHHS BIUIMBY 3OBHIIIHIX Ta BHYTPIIHIX 3arpo3. BicuHuk HalioHanbHOTO TEXHIYHOTO
yuiBepcutety “XIII”. Cep.: Texuiunuii nporpec Ta epekruBHicT, BUpoOHULITBA. 2013. Ne 67. C. 159-
169. URL.: http://nbuv.gov.ua/UJRN/vcpitp_2013 67 _29.

9. Ipidin P., Suypa B. OcHoBY MeHemKMEHTY: miapy4nuK / 3a pea. B. Suymna, /. Onecuesuy. JIbBiB:
baK, 2001. 624 c.

10. Crusen I1. Po66un3, Mapu Koynrep Menemkment. U3a. 8-e; nepeoaunk O. Mensens. Bunbsamc,
2007. 1056 c.

46



1.5. POS-class sales software

Oprogramowanie sprzedazowe klasy POS

Kazda organizacja, ktora wdraza systemy 1 narzedzia informatyczne musi
ponies¢ okreslone naklady finansowe, jednak w perspektywie czasu jest to
inwestycja, ktora przynosi pozadane zyski i dobre efekty. Takze w dziatalnosci
gastronomiczne] coraz wieksze znaczenie ogrywa zastosowanie narzedzi
informatycznych. Odnoszac si¢ do marketingu 1 promocji dziatalnos$ci okreslone;j
restauracji wazng rolg odgrywa dobrze przygotowana witryna internetowa. Narzedzia
internetowe pomagaja przedsigbiorstwo gastronomicznym usprawnia¢ ich marketing,
a takze przyczyniaja si¢ do lepszego wizerunku 1 wzrostu dystrybucji 1 kontaktu z
klientami. Celem jest zatem stale doskonalenie uslug poprzez zastosowanie
nowoczesnej technologii IT, co zostalo zasygnalizowane na przykltadzie restauracji
,,Rynek43” w Swidnicy.

Przytoczmy na wstepie pojecie ,,gastronomia”, ktére pochodzi z jezyka
greckiego, gdzie gaster oznacza zotagdek, a nomos — prawo. Etymologicznie mozna
wigc thumaczy¢ gastronomie jako wiedze dotyczacag praw rzadzacych zotadkiem [1].
Gastronomi¢ mozna okresli¢ takze jako sztuke przyrzadzania i podawania potraw
opierajac si¢ na fachowej wiedzy kulinarnej. Gastronomia to takze wiedza dotyczaca
produktow, ich warto$ci odzywczej, racjonalnego sporzadzania potraw,
komponowania positkow, tradycji kulinarnych, jak 1 réwniez zwyczajow 1 obyczajow
zwigzanych z jedzeniem [2].

Coraz czg$ciej korzystamy z zakupow poprzez Internet, mamy bowiem dostep
do réznych platform sprzedazowych. Przyjelo si¢ juz, ze tradycyjne sklepy detaliczne
jak 1 hurtownie prowadza zbyt towaré6w zardwno poprzez sprzedaz z podlek
sklepowych jak i sugeruja przeglad dost¢epnych artykutdow poprzez wilasng strone
WWW, gdzie jest odniesienie do sprzedazy internetowej. Mato kto z nas dochodzit
jakie systemy obstugujg taka sprzedaz wirtualng 1 dlatego mam nadzieje¢, ze niniejszy

artykut bedzie wprowadzeniem do problematyki systemow klasy POS.
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Systemy POS (Point of Sale) to oprogramowanie sprzedazowe, nicodzowne w
kazdym sklepie, punkcie uslugowym czy restauracji [3]. Zakladajac sklep
internetowy warto wczesniej rozwazy¢ mozliwosci finansowe prowadzenia tego typu
biznesow oraz dokona¢ implementacji adekwatnego oprogramowania. Obecnie
dostepne sa w Internecie mate bezplatne systemy klasy POS, jak roéwniez
zaawansowane narzedzia o ztozonej funkcjonalnos$ci, ale komercyjne. Dalej
zaprezentowano 10 najlepszych bezptatnych opensource’owych systemow POS.

Darmowe systemy POS. Tego typu systemy z mozliwoscig rozbudowy,
projektowane i rozpowszechniane sg w formule Open Source. Otwarty kod zrodlowy
umozliwia potencjalnemu uzytkownikowi rozwija¢ system we wlasnym zakresie,
dostosowujac jego parametry 1 dane do potrzeb swego asortymentu, rozpocznijmy
zatem prezentacje¢ dziesigciu z nich.

1. Open Source Point of Sale. Webowy system POS opracowany zostal w
technologii PHP/MySQL. Umozliwia przechowywanie i przetwarzanie informacji o
klientach, sprzedazy, dostawach oraz pracownikach. Przeznaczony jest dla matych i
$rednich sklepow i1 punktow handlowych. Cechuje go przyjazny interfejs oraz bardzo
praktyczny modut raportujacy. Jednak ma on ograniczone wsparcie dla kas
fiskalnych. Pracuje na platformie LAMP, a dostgp do omawianego programu jest
poprzez strong:

http://sourceforge.net/projects/opensourcepos/.

2. Floreant POS. Jest to system profesjonalny dla restauracji, kawiarni badz
punktu garmazeryjnego. Rozwijany jest dzigki duzej spotecznosci uzytkownikow
oraz mozliwos$ci skorzystania z komercyjnego wsparcia technicznego jego tworcow.
Zaletami tej klasy systemu POS jest dogodny interfejs uzytkownika oraz
dostosowywalne menu restauracji, w ktorej wystepuje podzial oferowanych positkoéw
wedhug kategorii. Ponadto cechuje go wsparcie softwarowe dla drukarki rachunkéw,
kasy fiskalnej oraz drukarki kuchennej. Oprogramowanie to ma duze mozliwosci
konfiguracyjne 1 raportujace. Platforma na ktorej bazuje jest Java, a strona dostepu to:

http://floreantpos.org/.
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3. OpenBravo POS. Stanowi modutl sprzedazowy opensource'owego systemu
ERP — OpenBravo 1 charakteryzuja go szerokie mozliwosci konfiguracyjne. Modut
ten wspiera szereg urzadzen wykorzystywanych w handlu, takich jak czytniki kodow
kreskowych, kasy fiskalne oraz drukarki. Oprogramowanie bazuje na platformie Java
a dostep do niego mozna uzyskac korzystajac ze strony WWW:

http://www.openbravo.com/resources/product-
download orazhttp://sourceforge.net/projects/openbravopos/.

4. Lemon POS. System ten oparty jest na Linuksie z przeznaczeniem dla matych
1 $rednich punktow handlowych 1 ustugowych. Wystepuje w nim centralna baza
danych, mozliwos¢ dostgpu przez wielu klientow, gdyz charakteryzuje si¢
wystarczajaca strukturg terminalowa. Ma przyjazny uzytkownikowi interfejs oraz
dogodne mozliwosci konfiguracyjne i raportujace. Jak wspomniano posadowiony jest
na odpornej na zaktocenia platformie Linux, przy czym dostep do niego uzyskujemy
poprzez strong WWW:

http://lemonpos.org/.

5. Mercator Java POS. Stanowi prosty w obstudze system klasy POS dla
biznesow gastronomicznych typu kluby 1 punkty. Platforma jest Java a dostep mozna
uzyska¢ wchodzac na strong WWW:

http://sourceforge.net/projects/mercator/.

6. Tux Point of Sale. System ten, przeznaczony do handlu w matych i $rednich
firmach, oparty jest na platformiec Linux, a dostgp do niego wystepuje
na stronie WWW:

tuxpos.sourceforge.net/.

7. Posterita POS. Ten kolejny webowy system POS przeznaczony jest dla
specyficznych zastosowan, a wigc przede wszystkim handlowych i franczyzowych.
Korzysta z ptatnej formy internetowej Web, a dostep do tej aplikacji, wedtug autora
tej specyfikacji najlepszych darmowych systeméw sprzedazowych, uzyskujemy
poprzez strong WWW:

http://sourceforge.net/projects/posterita/ [3].
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8. CybOrg. System ten przeznaczony jest gltownie dla  biznesu
gastronomicznego. Cechuja go znaczne mozliwosci w zakresie implementacji
interfejsu. Jego platformg jest jezyk Perl, a dostep uzyskujemy poprzez
strong WWW:

http://sourceforge.net/projects/cyborg/.

9.synPOS. To kolejny, okreslany jako lekki, system POS opracowany w
technologii Java, dla matych i $rednich biznesoéw, przy czym uzyska¢ go mozna
ze strony WWW:

http://sourceforge.net/projects/synpos/.

10. nTPV. Uznawany jest jako solidny system POS oparty na bazie danych, z
przeznaczeniem dla restauracji, barow, klubow 1 innych punktow oferujacych ustugi
gastronomiczne. Jego platforma softwarowa to: QT, KDE, Postgresql, a dostep do
niego nastepuje ze strony WWW:

http://sourceforge.net/projects/ntpv/.

Aplikacja PC-Gastronom o rozbudowanej funkcjonalnosci [4]. PC-Gastronom,
firmy INSOFT to program dla branzy gastronomicznej, ktory cechuje intuicyjny i
prosty w obsludze interfejs kasjera 1 kelnera. Wspolpracuje z programem
PC-Market 7 i Konsola Kupca. Stanowi kompleksowy system do zarzadzania
restauracjg 1 siecig placowek gastronomicznych. Omawiana aplikacja moze pracowac
na samodzielnej kasie jak réwniez w sieciowym systemie kas. PC-Gastronom jest
przystosowany do obstugi ekrandw dotykowych. Mozesz takze pracowaé ze
zwyklym monitorem, klawiatura zwykla lub programowalng na ktorej niezbgdne
funkcje mozna przypisa¢ wybranym klawiszom. Prezentowana aplikacja zawiera
szereg modulow 0 nazwach wskazujacych na ich funkcjonalno$¢. Panele szybkiej
sprzedazy znacznie przyspieszg wybor towardéw, natomiast Drukarka kuchenna i
Ekran kuchenny, sprawiaja, ze zamoéwienia szybko trafiajg do kuchni. Kolejny modut
Ekran zamowien umozliwia zarzadzanie wydawaniem przygotowanych positkow
wedtlug wcze$niejszych zamoéwien. Oprogramowanie umozliwia uzytkownikowi

dostosowanie do swoich wymagan okna kasjera 1 kelnera.
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Dzigki wspolpracy z systemem PC-Market 7 jest podglad do transakcji
okreslonego kelnera oraz ocenienie jego aktywnosci w pracy. Ponadto jest mozliwos¢
przeprowadzania obserwacji sprzedazy. Oprogramowanie ,,PC-Gastronom” pracuje
w $rodowisku MS Windows® oraz Linux, pozwala na prace jednoczesnie Kilku
kelnerow i barmandw i przy tym umozliwia rejestrowanie transakcji z dowolnej kasy.
Zaletg podanej aplikacji jest wspotpraca z ponad 150 réznymi specjalizowanymi
urzadzeniami niezbednymi w punktach gastronomicznych i restauracjach, a w tym z
drukarkami fiskalnymi polskich producentéw: Novitius, Elzab, Posnet, Emar, Torell,
UPQS, Innova. Ponadto system ma kontakt z mobilnym bonownikiem na platformie
Android. Wystepuje tez tacznos¢ z systemem monitoringu. PC-Gastronom moze
pracowa¢ na samodzielnej kasie jak rowniez w sieciowym systemie kas. Trzeba
jeszcze dodaé, ze PC-Gastronom posiada integracje z systemem hotelowym
KajWare, przy czym integracja polega na przekazywaniu transakcji klienta na
rachunek pokoju hotelowego. Na szczegdlne podkreslenie zastuguje obstuga zaplecza
magazynowego restauracji. Oprogramowanie PC-Gastronom dostepne jest w Kilku
wersjach: Standard — pojedyncze stanowisko, Premium — wersja pracujagca w
systemie kas z rozbudowanym $rodowiskiem zarzadzania i monitoringu, Net — wersja
sieciowa, umozliwia polaczenie wielu punktow gastronomicznych w jedng siec,
zarzadzang i monitorowang z centrali. Uproszczong wersja omawianej aplikacji jest
PC-Market Gastronom Lite. Ulatwia ona =zarzadzanie wykazami na kasach
wyposazonych w stanowiska POS, na ktérych zainstalowany jest PC-Gastronom
Standard.

Zaawansowane systemy dla gastronomii [5]. Na rynku sa firmy informatyczne
oferujace wachlarz aplikacji w zakresie szeroko rozumianych systeméw klasy POS, a
jedng z takich firm jest escsa. W jej ofercie znajduje si¢ programy dla sklepow, sieci
sklepdw, restauracji oraz stacji paliw. Osobng grupe stanowig programy dla
gastronomii i hoteli. Sprzedawane sa systemy sprzedazy, ksiegowe oraz kadrowo-
placowe. Wobec obfitosci roéznych rozwigzan zastanawiamy si¢ jakie
oprogramowanie moze by¢ najbardzie; adekwatne do okreslonego biznesu, np. do

zarzadzania restauracjg. Istotne jest bowiem panowanie nad fancuchem dostaw.
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Firma escsa sugeruje systemy: POSbistro, X2System, lzzyrest, Foodsoft, Gastro oraz
Soga, ktore zostang teraz krotko przedstawione.

POShistro to nowoczesne obszerne funkcjonalnie oprogramowanie w chmurze
dzialajace na tabletach z systemem Android. Program umozliwia zarzadzania jednym
punktem gastronomicznym lub calg siecig lokali. To mobilne oprogramowanie
zapewnia szybka obstuge klientow. X2System przeznaczony dla matych jak 1 duzych
wielooddzialowych firm. System ten wyposazony jest w mechanizm replikacji
danych X2ADRS, co pozwala na prowadzenie biznesu w trybie sieciowym i
centralnie zarzadzaé¢ firmg. 4Rest/izzyRest to zintegrowana forma wspomagajaca
pelng dziatalno$¢ restauracji. Foodsoft jest oprogramowaniem spetniajgcym
wymagania pracy wielu stanowisk sprzedazowych jednoczes$nie, przy dostepie do
danych obejmujgcych caly obiekt gastronomiczny. Gastro stanowi prosty program
sprzedazy kelnerskiej 1 barmanskiej na ekranach dotykowych. Jego obstuga
przypomina prace na zwyklej kasie z tg réznicg, ze klawisze sg wyswietlane na
ekranie, a wybor potraw jest szybki. SOGA to profesjonalny system gastronomiczny
dla kazdej restauracji, charakteryzujacy si¢ dogodnym dla uzytkownika interfejsem.
Oprogramowanie FoodSoft stanowi system modulowy, pozwalajacy uzytkownikowi
swobodne skonfigurowanie potrzebnej dla jego biznesu konfiguracji softwarowej, w
zakresie oprogramowania gastronomicznego [6]. Jego podstawowy modut nazywa si¢
FoodSoft Sprzedaz i umozliwia dolaczenie do niego innych elementéw w zakresie
potrzeb systemu klasy POS. Rozszerzeniem prezentowanego systemu sg moduty:
KDS dajacy monitorowanie dla kucharzy, Bl (Business Inteligence) stanowigcy
hurtowni¢ danych z funkcja raportowania, Analizy, bedacy wielowymiarowym
narzedziem analitycznym, Polgczenie z terminalem kart platniczych. Przewaznie
restaurator dba 0 nowoczesne wyposazenie kuchni, ale nie mniej istotny jest takze
sprzet technologii informatycznej. Z tego wigc wzgledu niezbgdne sa w prowadzeniu
sprzedazy dan terminale POS, drukarki bonowe, tablety oraz drukarki fiskalne.

Firma S4H zajmuje si¢ tworzeniem oprogramowania dla hoteli 1 gastronomii,
zarowno dla duzych jak i matych obiektow dla przyspieszenia obstugi klientow [7].

Firma ta zajmuje si¢ calo§ciowym wdrazaniem 1 wyposazaniem restauracji 1 kuchni w
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systemy informatyczne obejmujace zardwno oprogramowanie jak i urzadzenia POS.
Opréocz modutdéw podstawowych na zyczenie potencjalnych uzytkownikow
instalowane s3 moduty dodatkowe pozwalajace zarzadzac siecig restauracji, ale takze
nadzorowaé stanowiska pracy za pomocg kamer. GoScie w restauracji moga na
ekranie obserwowa¢ stan aktualny ich rachunkow. Oferte dostepnego
oprogramowania zamieszczono na stronie:
https://www.s4h.pl/oferta/oprogramowanie-dla-gastronomii.

Aplikacja pod systemami Windows i Android [8]. System GoPOS wspoélpracuje
z systemem operacyjnym Windows na terminalu oraz z systemem operacyjnym
Android na urzadzeniu mobilnym. Menu gtowne tego systemu obejmuje wymienione
dalej aplikacje.

GOPOS (System sprzedazy) obejmuje Obstuge zamowien, a W ramach tego
modutlu funkcje: Graficzny widok stolikow, Sprzedaz mobilna lub stacjonarna,
Dzielenie i {lgczenie rachunkow, Komunikacja z kuchnig. Kolejne moduty to
Platnosci, System lojalnosciowy, Raporty. W opracowanych raportach zastosowana
zostata prezentacja danych bazujaca na tabeli przestawnej. Prezentowany system
moze by¢ zintegrowany z nastepujgcymi aplikacjami programowymi: GoStock —
magazynowa, GoStaff — grafiki, GastroSupplier — zamawianie produktéw, GoKDS —
komunikacja z kuchnig, GoMarketing — rozbudowany system lojalnoSciowy i
marketingowy, Systemy hotelowe.

GOSTOCK (MAGAZYN) umozliwia podzial komponentow na Kkategorie,
produkty i pakiety (receptury), automatyczne obliczanie Food Costow oraz tatwe
faczenie produktéw magazynowych z produktami sprzedazy. Ponadto modul ten
umozliwia prezentacj¢ réznic inwentaryzacyjnych w ujeciu kosztowym 1 ilosciowym,
przy czym inwentaryzacj¢ przeprowadza si¢ z podzialem na magazyny. Zaletg tego
modutu jest zintegrowanie z wagg, skanerem, a takze z programem mobilnym na
telefony z Androidem. GOSTAFF (RCP) pozwala na utworzenie bazy pracownikdéw i
prowadzenie historii zatrudnienia z uwzglednieniem stanowisk pracy 1 stawek
godzinowych. Dzigki raportom poréwnujacym grafik pracy z zameldowaniami, w

tatwy sposoéb mozemy sprawdzi¢ spdznienia i kontrolowaé pracownikow. GOKDS
53



stanowi aplikacje na tablety z Androidem dla kuchni i umozliwia zmienianie
statusow przygotowan dan oraz komunikacje¢ z kelnerem. W ramach tej zaktadki w
menu gtdwnym systemu GOPOS jest funkcja ,,Telewizor na kuchnie”. Ponadto w
miejscach wzmozonej obstugi gastronomicznej wystepuje System kolejek z
telewizorem informujacym o numerze w kolejce. W ramach menu glownego
wystepuje tez zaktadka SPRZET, czyli hardware, ktory wspolpracuje z wiodgcymi
producentami rynku takich urzadzen jak: drukarki fiskalne, drukarki bonowe,
terminale POS, czytniki kart, tablety, szuflady, stojaki. Dodam jeszcze, ze z aplikacja
sprzedazowg GOPOS wspotpracuje takze urzadzenie mobilne z komunikacja radiowa
0 nazwie Orderman. Natomiast w rozwigzaniu Novitus Nextpos wyst¢puje potaczenie
kasy fiskalnej z programem do obstugi sprzedazy. W menu gtownym wystepuje
jeszcze zaktadka STOLY DOTYKOWE. Szerzej na temat tej] nowosci informatycznej
mozemy si¢ dowiedzie¢ po skorzystaniu z linku:
https://gopos.pl/stoly-dotykowe/.

Przyktad zaimplementowanego systemu [9]. Przyklad dotyczy systemu
sprzedazy w opolskim przedsiebiorstwie PeKaDe Partners zwanego dalej Firmag [10].
Zazwyczaj wdrozone rozwigzanie systemowe klasy POS skiada si¢ z wielu czg$ci
sktadowych. Traci si¢ czasem na funkcjonalnosci, ze wzglegdu na wzajemne
przeptywy danych pomiedzy poszczegdlnymi modulami, jednak koszt caloSci
znaczaco spada. Firma znana pod nazwa Szara Willa — Fitlife w Opolu ze wzgledu na
swoja ztozono$¢ organizacyjng zdecydowala si¢ na zakup aplikacji od wielu
producentow. Nastepnie informatycy musieli poszczeg6lne systemy polaczy¢ w jeden
pakiet wspomagajacy zarzadzanie obiektem gastronomicznym 1 uslugowym.
Kierownictwo Szarej Willi — Fitlife wyzej stawiato dobrg wspotprace posprzedazng z
dostawcg systemu, anizeli oferowane przez system mozliwosci funkcjonalne.
Poczucie bowiem bezpieczenstwa na najblizsze kilkana$cie lat, poprzez sprawowanie
rzeczywistej opieki dostawcy systemu, jest niekiedy czynnikiem decydujacym w
procesie wyboru systemu w wielu firmach.

System zintegrowany sktada si¢ z oSmiu modutéw: Finansowo — ksiegowy (FK),

Kadrowo — ptacowy (KP), Ewidencja Srodkéw trwalych (ST), Gastro POS, Gastro
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Szef, Hotelowy Chart, Obstuga kregielni, Obstuga sitowni 1 Klubu fitness. Z powodu
obszerno$ci funkcjonalnej wymienionego systemu scharakteryzowano jedynie
interesujace nas w tym materiale systemy Gastro POS i Gastro Szef. Potaczenie tych
dwoch systemoOw tworzy zintegrowany system rozliczenia gastronomii, a wigc od
dostaw po sprzedaz 1 wydanie potraw. Program Gastro POS stanowi samodzielny
program sprzedazy kelnerskiej 1 barmanskiej na ekranach dotykowych. Powstal w
celu wyeliminowania ograniczen, jakie stwarzalo postugiwanie si¢ na stanowisku
kelnerskim / barmanskim kasg fiskalng. Program Gastro POS posiada wiele
specjalistycznych rozszerzen usprawniajgcych prace lokalu gastronomicznego oraz
umozliwia polaczenie =z wieloma urzadzeniami, a mianowicie: obstuga
automatycznych dozownikow, wspodtpraca z dowolnym programem hotelowym,
interfejs do wagi, interfejs do terminali kart ptatniczych, modut dostaw na telefon,
podglad sali przez kierownika + serwer bonownikdéw, a ponadto system
audiowizualny realizacji zaméwien w kuchni.

Program Gastro SZEF prowadzi gospodarke magazynowa firmy w oparciu o
dokumenty magazynowe oraz sprzedaz zrealizowang na stanowiskach kelnerskich.
Na podstawie zatozonych kart kalkulacyjnych program wykonuje odpowiednie
rozchody sktadnikow potraw, oblicza kalkulacje, marze, wsad do kotla oraz
zapotrzebowanie surowcowe. Dane programu sg podstawg ewidencji materialowej w
cenach zakupu oraz gastronomicznych, réwniez z automatyczng dekretacja do
wybranych systeméw finansowo-ksiggowych. Zaleta programu jest mozliwo$é
wspolpracy z kasami rejestrujagcymi  lub stanowiskami kelnerskimi  POS
wyposazonymi w monitory dotykowe, na ktorych rejestrowana jest sprzedaz.
Pozwala to stworzy¢ cato$ciowy, skomputeryzowany system rozliczenia gastronomii
od dostaw surowcow, obrotu wewnatrz wspomnianej wczesniej Firmy jak i kontroli
rozchodoéw surowcoéw z tytutu sprzedazy potraw.

Komunikacja z kasami fiskalnymi jest dwukierunkowa, przy czym z jednej
strony program wysyta do kas informacje o artykutach (nazwy, ceny), grupach
towarowych, kelnerach, rozkladzie klawiatury; z drugiej strony pobiera z kas

informacje o sprzedazy potraw, obrocie syntetycznym calej kasy oraz
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poszczegolnych kelnerow. Dzigki takiemu rozwigzaniu kasy po wstepnym
zaprogramowaniu przez serwis, nie wymagaja od obstugi umiejetnosci
programowania, gdyz cato$¢ wymiany danych prowadzona jest przez program
Gastro POS.

Zastosowanie nowoczesne] technologii OLAP pozwala na tworzenie wiasnych
analiz wielowymiarowych w dowolnym przekroju. Analizy moga wspiera¢ biezaca
prace kierownictwa 1 by¢ odpowiedzg jak funkcjonuje nowa promocja, jak pomagac
w podejmowaniu decyzji o charakterze strategicznym przez ulatwienie w
wyszukiwaniu nowych trendow rynkowych i1 dokladniejszy wglad w rezultaty
wczesnie] podejmowanych dziatan.

W ramach systemu Gastro wystepuje zaawansowana obstuga zamowien, ktora
uzgadnia ceny 1 dostawy (PZ) z fakturami VAT dostawcéw, umozliwia analize
zapotrzebowania na surowce, posiada modul automatycznych zamowien. Ponadto
umozliwia wprowadzanie dostaw metodg elektroniczng z plikoéw  lub
inwentaryzatoréw, wczytywanie dokumentéw MM, SN za pomocg inwentaryzatora.
Natomiast w zakresie usprawnienia zarzadzania lokalem prowadzony jest dziennik
pracy kazdego kelnera, jego obroty oraz naliczania prowizji dla pracownikow. Modut
Gastro SZEF kontroluje zaplaty za dostawy i sprzedaz kredytowa, sprawdza i
prezentuje sprzedaz na karty rabatowe przy wspotpracy z Gastro POS. Omawiany
modut pozwala na planowanie imprez i wystawianie asygnat magazynowych. Istotng
funkcja systemu Gastro jest funkcja wystawiania faktur. W zakresie gastronomii
zamknigtej jest mozliwos$¢ ustalania diet, jadtospisow 1 asygnat.

Rozwazania udoskonalenia procesu pracy przyktadowej restauracji [11]. Ushuge
gastronomiczng definiuje si¢ jako zorganizowang dzialalno$¢ gospodarcza, ktorej
kluczowym celem jest zaspokajanie potrzeb zywieniowych konsumentow w oparciu
o sprzedaz gotowych potraw 1 napojow, a takze stwarzanie warunkéw, ktore
pozwalaja konsumowac je w miejscu sprzedazy. Ustuga gastronomiczna obejmuje
rowniez $wiadczenie roéznego rodzaju ustug za posrednictwem ktorych istnieje

mozliwos¢ realizacji potrzeb dotyczacych rozrywki, odpoczynku oraz psychicznej
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regeneracji sit [12]. Tak wiec ustuga gastronomiczna z zatozenia skupia si¢ na dwoch
obszarach dziatalnosci tj. produkcji oraz ustugach.

Innowacyjne dzialania w gastronomii podejmowane sg najczescie] w obszarach:
produkt, system kontroli 1 zarzadzania, spotkanie, pomieszczenie oraz atmosfera.
Przez wiele lat branza gastronomiczna postrzegana byla bowiem jako mato
innowacyjna. Sposoby na unowoczesnienie branzy gastronomicznej czerpane sg z
réznych dziedzin codziennej dzialalnosci cztowieka. Poznawanie potrzeb
konsumentow w oparciu 0 korzystanie z jak najwiekszych zasobow informacji jest
dziataniem  sprzyjajacym  budowaniu  lojalno$ci  klientow 1 przewagi
konkurencyjnej [12]. Wspolczesny styl zycia sprawil, ze Polacy zmuszeni sg coraz
czesciej korzystaé z ustug placéwek gastronomicznych, ktéore swoja dziatalnosé
prowadza w centrach miast, centrach handlowych, w rejonach turystycznych, czy na
szlakach komunikacyjnych. Z regularnym rozwojem technologii i réznego rodzaju
narzedzi internetowych, statym postgpem funkcjonalnosci Internetu zwigzanych jest
wiele szans i mozliwosci, ktore majg realny wplyw na rozwdj wspdlczesnych
podmiotéw gospodarczych. Internet moze by¢ wykorzystywany przez praktycznie
wszystkie branze, we wszystkich obszarach prowadzenia dzialalnosci gospodarcze;.
W efekcie, w obecnych czasach Internet stanowi zroédto przewagi konkurencyjnej dla
przedsigbiorstwa, w tym firm gastronomicznych [13]. Najbardziej znang ustuga jest
tworzenie komputerowych systeméw informacyjnych w oparciu o ustugi WWW
(World Wide Web) w Internecie. Strony WWW uwaza si¢ obecnie za podstawowe
zroédto wiedzy na temat przedsigbiorstwa, a takze jest to jedno z wiodacych narzedzi
marketingowych. Dzieki stronom WWW mozliwe jest rOwniez nawigzanie szybkiego
kontaktu w roéznego rodzaju kategoriach. Funkcja komunikacyjna jest przede
wszystkim realizowana za posrednictwem poczty elektronicznej. Cechy
charakterystyczne sieci internetowej sprawiaja, ze poczta elektroniczna ma charakter
globalny [14]. Takze witryny internetowe oparte na innowacyjnych technologiach,
czy tez mediach spolecznosciowych sg doskonatag wizytowka dla wspolczesnych
punktéw gastronomicznych, bez wzgledu na ich charakter, wielko$¢, czy tez zasieg

terytorialny.
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Jak juz wspomniano rozwdj nowych technologii jest takze charakterystyczny
dla branzy gastronomicznej, z ktorej korzystajag nie tylko turysci, czy klienci
okoliczno$ciowi, ale rowniez osoby ktore na co dzien nie majg czasu by samodzielnie
przyrzadzac positki. Jednak nalezy mie¢ na uwadze, jakiego rodzaju oprogramowanie
stworzone dla gastronomii musi odpowiada¢ standardom 1 oczekiwaniom wilascicieli
lokaléw gastronomicznych 1 innych podmiotow, ktére §wiadczg tego typu ustugi.
Oprogramowanie dla branzy gastronomicznej przede wszystkim ma stuzy¢
zarzadzaniu surowcami, wyrobami gotowymi 1 zatrudnionym personelem, by obstuga
klientow byta jak najbardziej sprawna. Tego rodzaju rozwigzania technologiczne to
rowniez sposOb na ograniczenie kosztow dzigki racjonalnemu wykorzystywaniu
surowcoéw, ograniczaniu strat wyroboéw gotowych, a takze na przyspieszeniu i
poprawy obstugi klienta. Rolg systeméw informatycznych jest nie tylko wsparcie
obstugi klienta, ale ro6wniez pomoc w zarzadzaniu organizacja, ze szczegOlnym
skupieniem uwagi na kadry, ptace, ksiegowos$¢ czy ewidencje $rodkow trwatych.
Wiasciciele lokali gastronomicznych podejmuja decyzje o wdrozeniu tego rodzaju
systemow, po to by w jak najwiekszym stopniu mogli sprosta¢ wyzszym
wymaganiom konsumentdéw, jednoczesnie utrzymujgc juz istniejacych klientéw i caty
czas pozyskujac nowych. Tym samym daza do uzyskania jak najwyzszej jakoSci
$wiadczonych ustug [15]. Przy zarzadzaniu lokalem gastronomicznym wykorzystuje
si¢ przede wszystkim sieci lokalne, dzigki ktérym mozliwe jest zapewnienie
komputerom, ktére pracuja w danym punkcie dostgpu do wspolnego systemu. Wsrod
podstawowych elementow sieci informatycznej wykorzystywanej do zarzadzania
restauracjg lub innym przedsigbiorstwem gastronomicznym mozna wyrozni¢: bar,
sale restauracyjng, kuchni¢, pokoje menedzera i wiladciciela, ktory ma wglad do
kazdego elementu organizacji. Poszczegolne sktadniki systemu sg potagczone ze sobg
lokalng siecig LAN. Tylko wtasciciel danej lokalizacji ma mozliwo$¢ kontrolowania
wszystkich elementow w dowolnym miejscu i o dowolnej porze czasu dzigki [16].

Wspomniana wczeéniej restauracja w Swidnicy zlokalizowana jest w samym
centrum miasta, przy czym lokal miesci si¢ na parterze ratusza. W miesigcach

wiosenno-letnich go$cie moga skorzystaé ze stolikow przygotowanych na podwoérzu.
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Firma jest rodzinna, a jej czlonkowie pracujg jako kucharze i cukiernicy. Do
przygotowania dan wykorzystuje si¢ produkty najwyzszej jakosci. Propozycja menu
jest zmieniana kazdego miesigca. Gtownym celem restauracji jest przede wszystkim
obstuga klientow na miejscu. W swojej ofercie restauracja ma rOwniez organizacje
imprez okoliczno$ciowych dla rodzin i1 firm. Dodatkowo mozliwe jest takze
zorganizowanie cateringu na spotkaniu poza restauracjg, czy tez dokonanie
indywidualnych zamoéwien na wynos. Restauracja nie korzysta z zadnych portali
zewnetrznych do zamowien. Kontakt w sprawie zamoéwien na wynos jest mozliwy
telefonicznie, za posrednictwem profilu na Facebooku lub formularza na stronie
internetowej. Podstawe systemu informatycznego w restauracji jest mobilne
oprogramowanie Point-of-Sale (POS). Narzedzie to zostalo wdrozone juz na samym
poczatku rozpoczecia dziatalno$ci omawiane] restauracji, tj. w roku 2011. POS w
badanej restauracji skupia si¢ przede wszystkim na prowadzeniu standardowej
obstugi sprzedazowo-kasowej, przy czym realizowane s trzy gltowne funkcje:
Sprzedaz, Zarzgdzanie zamowieniami, Wyswietlanie zamowien na kuchni. System
POS w restauracji umozliwia szybka obstuge gosci. Kelner przy pomocy tabletu ze
specjalnym oprogramowaniem przyjmuje zamowienie przy stoliku. W sposob
automatyczny zamoéwienie to pojawia si¢ na monitorze w kuchni. Kelner przy
przyjmowaniu zamowienia, moze rowniez doda¢ do niego indywidualne sugestie, czy
prosby od gosci, ktore takze beda widoczne dla kucharzy. Kelnerzy maja réwniez
mozliwo§¢ wprowadzania zamoéwien przez jednomodulowy komputer z ekranem
dotykowym, ktory umieszczony jest na barze. Obok systemu POS wspomniana
restauracja korzysta z dwoch internetowych narzedzi informatycznych, a mianowicie
strony internetowei i profilu na Facebooku. Obydwa narzedzia spetniaja przede
wszystkim funkcj¢ informacyjng i marketingowa. Realizowane sg przez nie rowniez
zamdwienia na wynos, czy tez rezerwacje. Na stronie internetowej do dyspozycji
klientdw jest specjalnie przygotowany formularz. Natomiast na Facebooku (FB)
klienci mogg kontaktowac si¢ za pomocg aplikacji Messenger. Kelnerzy i menedzer
restauracji wszystkie podjete kontakty widzg na specjalnie przygotowanych tabletach.

Poniewaz strona internetowa 1 profil na FB nie jest sprzg¢zony z systemem POS,
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wszystkie otrzymane zamdéwienia kelnerzy musza wprowadzac recznie na terminalu
w barze.

Dokonujac analizy aktualnej sytuacji, opinii badanych 1 wykorzystywanych
modutéw informatycznych wylonity si¢ dwa kierunki rozwoju uzytkowanego
systemu w restauracji w Swidnicy. Po pierwsze warto byloby podjaé dzialania w
Kierunku potaczenia zaméwien sktadanych poprzez strong internetowa oraz profil na
Facebooku z wdrozonym systemem POS w restauracji. Modyfikacja ta mogta by si¢
opiera¢ na wybieraniu konkretnych pozycji z menu zamiast opisywania ich w
dotychczasowym formularzu. W ten sposéb zamowienie moglo by pojawiaé si¢ od
razu na komputerze w barze, a stamtad po automatycznej akceptacji przekazywane na
kuchnie. Istnieje rowniez mozliwos¢, aby wysyta¢ do zamawiajacego informacje
zwrotng na temat czasu oczekiwania na zaméwienie. Drugim kierunkiem rozwoju
moze by¢ budowanie bazy statych klientow. W tym celu warto wprowadzi¢ system
kart rabatowych. Klienci korzystajac ze stacjonarnych ustug restauracji otrzymywali
by w prezencie karty stalych klientow. Przy kolejnych wizytach lub zamoéwieniach na
wynos uwzgledniany byt by juz rabat. W lokalu moglo by wyglada¢ to tak, ze rabat
naliczal by si¢ automatycznie po zeskanowaniu karty. Wypetniajac formularz na
stronie internetowej klienci mogli by podawaé numer karty i ustalony kod. Po
kazdym zeskanowaniu karty do konta klienta przypisywany bylo by kolejne
zamoOwienie, dzigki czemu restauracja miala by biezacy dostep do jego preferencji

kulinarnych.
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1.6. Analysis of marketing communications of retail enterprises with consumers

AHaJIi3 MAapKETHHIOBHX KOMYHIKauUiil MmiANPHEMCTB pPO3apiOHOI TOpriBii

31 CIMOKMBAYAMHA

3HayHa YaCTHHA HACEJIEHHS CBITY BUKOPUCTOBYE Il OOMIHY MOBIIOMJIEHHSIMHU
MECEH/DKEepU, SKI cTand e(pEeKTHBHHUM 3aco00M  B3aeMOJIi 3  LUILOBOIO
ayauTopiero [1]. Po3mmpeHHsT OXOTUICHHS MAITMHHOTO HAaBYaHHS 1 BJIOCKOHAJICHHS
TEXHOJIOT1 IITYYHOTO IHTEJEKTY JO3BOJISIOTH  aHali3yBaTH 1H(OpPMAIIO TIPO
KJIIEHTA 1 MPOMOHYBAaTH HOMY 1HAUBIAyasibHI yMOBU. POOOTH30BaHI MOMIYHHMKU B
MECCHDKepax He TUIBKM HaJarTh 1H(POpPMAIlI0 MPO TOBApPU Ha CKIIAJl, ajieé TaKOXK
MOKYTh POOUTH MEPCOHATI30BaH1 MPOMO3UIIli HA OCHOBI1 ICTOP1i MOKYMOK KJIi€HTa abo
OCTaHHIX TIONIYKOBMX 3amuTiB. Hagaroum kopucTyBayam IiHTYITMBHO 3pO3yMUTHN
iHTEephec 3B'I3Ky, MECEHKEPH CTAalOTh HOBUM €(QEKTHBHUM 1 NPHOYTKOBUM
3ac000M 0OCITYTrOBYBaHHSI KJIIE€HTIB.

OdyeBuaHO, 1O MPOCTIp UUEGPOBOTO 3B'SI3KY 31 CIOXKUBAYaMU IIBUIKO
3MIHIOETKCS, 1 116 0COOJIMBO MOMITHO B TOPTOBUX IJIOMIaX. MUTTEB] OBIIOMIICHHS HE
TUIBKM 3MIHIOIOTH CIOCIO CIUIKYBAaHHS OIEpaToOpiB po3ApiOHOT TOPTiBiIi 31 CBOIMH
MOKYIIIMHM, aJl€ ¥ CHOHYKalTh JI0 3pOCTaHHS OOCATIB TpOAaXiB B OHJIANMH-
MaraswHax, 3MIHIOIOYM YSBJICHHS TpO TMpoIec IMOKyNnku ToBapiB. ILli mpormecu
MOTpeOyIOTh IPOBEICHHS BIAMOBIIHOTO aHAII3Y.

[HHOBaIIIHI pO3aPiOHI MIAMPUEMCTBA KAMITANI3yIOTh TEXHOJIOTIl MHTTEBHUX
MOBIAOMJICHb, SKI 1X KIIEHTH IIHYIOTh HaWOLIbIIE 1 BUKOPUCTOBYIOTH 1€ IS
3a0e3mnedeHHs OUThII SKICHOTO O0O0CIyroByBaHHs Kii€HTiB. CTBOpIOIOUN TMIaThOpMy,
sKa J03BOJISE MPEJCTAaBHUKAM PO3PIOHOT TOPTiBII OE3MOCEPETHBO MITKITIOYATUCS IO
CBOiX KIII€HTIB, MUTTEB1 MOBIJOMIJICHHS MOXXYTh JOIOMOTTH 3aBOIOBATH JIOBIpY 10
OpeHIIB y 3BHYAHUX JrOAeH. METoMoNorito 1 METOaW CTBOPEHHS 1 PO3BUTKY
Cy4aCHUX TEXHOJIOT1d MUTTEBOrO 3B’A3KY 31 CIOXKMBa4aMH, MapKETUHIOB1 aClEKTH
BUKOPHUCTaHHS 1HCTPYMEHTIB MAapKETUHITOBUX KOMYHIKalii y cdepi TOprieii

JOCHIJKYIOTh Y CBOiX mpansx Taki ByeHi, sik CredanoBa H. A, €roposa E. C.,
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Kanmesuna T. T., Marseesa H. 1O., 3onoraprok A. B., M. A. Oxkmanzep,
Ocranuyk 1O., Mo3srosa I'. B., Ilerpuuenxo II. A., Yddopa JI., Kokoxka II.,
Onax I1.

He3Bakatoum Ha Te, 10 Bce OUIbIlIe BYEHUX 3BEPTAIOTh CBOIO yBary Ha
MOMMPEHH UGPOBUX TEXHOJIOTIH y MapKeTHHTY Ta MPUCBAYYIOTh HOMY HayKOBi
npaili, 6arato npoOiaeM I0Ci 3alUIIalThC HeBUpimeHUMU. O HaK Ha JaHUN Yac He
MOBHICTIO PO3KPUTO BIUIUB PI3HUX MECCHIDKEPIB Ta MOXKIUBOCTI IXHBOTO
BUKOPUCTaHHS y MapKETHHIOBIA [isJIbHOCTI BITYM3HSHHUX OMNEPATOPIB PO3APiIOHOT
TOPTIBJIi 3 METOI0 MUTTEBOTO 3BOPOTHOTO 3B’ SI3KY 31 CITO’KHBaYaMH.

Memorw cmammi € TOCTIIKEHHS HASIBHUX HA CBITOBOMY 1 BITYU3HSHOMY PUHKY
U(GPOBUX TEXHOJOT1M MeceH/KepiB Ta 4Yar-OOTIB Ui BHUSBICHHS HaWOUIbII
e(eKTUBHUX KaHaJliB MAapKETUHTOBOi KOMYHIKalii po3apiOHOT TopriBiai 31
CTIOKUBaYaMH.

Mecenpxkepu — 1€ pi3HI JOAATKH IS MUTTEBOTO OOMIHY TOBITOMJICHHSMH M1XK
kopuctyBauyaMu. CIUTKYBaHHS Yepe3 MECeH/KEPU BIAPI3HIETHCS Bl KOMYHIKAIIH 3a
€JIEKTPOHHOIO TOIITOI0 THUM, IIO B HUX IIBHJAKICTH TEpeayl MOBIAOMIIEHb 3HAYHO
Buie. KpiMm Toro, MeceHpkepu MarTh 1 IHIII TEpeBard B IMOPIBHSIHHI 3 IHIIUMH

KaHalaMu koMmyHikaitii (Ta6:. 1).

Tabnuysa 1. Ilepesacu suxopucmarnHs meceHoxicepie 8 MapKemuH208ill OislibHOCHI

[lepeBaru ITosicHeHHst

Push- CmmmBatoui BiKHA Ha €KpaHi NPUCTPOrO, SKi 1HQOPMYIOTH TPO BaXIIMBI MOii.
MOBiTOMIIEHHST | BHKOpHCTOBYIOUH iX TPH PO3CHIIII PEKIAMHUX aKI[ii Ta 00’ 4B, MOXHA OyTH BIEBHEHUM,
110 TTOBITOMITEHHS Oy/1e MPOYMTAHO KIIEHTOM OIepaTopa Po3apiOHOI TOPTIBIi.

[lepconamizamis | Ha BigMiHY Bif TUCTYBaHHS 3 KJII€HTAMH 32 JIOIIOMOTOIO IHIIHMX 3ac00iB KOMYHIKaIlii,
MecCeHKepHr 3a0e3MedyIoTh JOCTATHIA PiBEHh IPUBATHOCTI U OCOOMCTHUX 3BEPHEHb 200
BUPIIIEHHS TPOOJIEM KITIEHTIB Y PEXKUMI PEaIbHOTO Yacy.

PisHomaHiTHHIT | MeceH/pkepr  MO3BOJSAIOTH  JIOMIOBHIOBATH  MOBiMOMIEHHSAMH  (oOTO-,  Bimeo-,

KOHTEHT aynioaiinamu, BigMiTkamu Teonokarlii. Takox MOXJIHMBICTh 3[iMICHIOBaTH O€3KOIITOBHI
JI3BIHKH OyJie KOPUCHA JUIsl OHJIAHH-KOHCYJIbTYBaHHSI.

Lina BuxopucranHs MeceHIKepiB abCOMOTHO Oe3KOIMTOBHE, HEOOXiMHWN IUIIEe JOCTYI JIO

IaTepHery. B mopiBHAHHI 3 IHIIMMH KaHaJlaMWd KOMYHIKAIlii MeCEH/Kepd BHUMAararoTh
MEHIIOro Tpadiky.

MOXITHBICT KopucHa ¢yHKIIis U1t MacOBOi PO3CHIIKK PEKJIaMHHUX MOBigoMiIeHb. KpiM Toro, 3pocrae
CTBOpPEHHS Y4acTKa MOOUTFHHX MOKYIIOK 1 3aMOBJICHb TOBapy B MECEHKEDI.
Oecia i rpyn

*n06yoosano agmopom
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Hali611b111010 NOMYJISIPHICTIO HA BITYU3HAHOMY PUHKY KOPUCTYIOTHCS MPOTrpaMu
Viber 1 Facebook Messenger, fKi HalI4yylOTh LIOMICAYHY AKTHBHY ayIHUTOPIIO
omm3bko 30-50 MUTBHOHIB 4oJoBIK [2]. TakoX Ha PHUHKY HPUCYTHI MECEHIKEepU

Skype, Whats App, Telegram 1 inmi (Puc. 1).

WHATS APP
TELEGRAM

SKYPE

FACEBOOK MESSENGER

VIBER 94%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

Puc. 1. Oxonnennsn kopucmysauie 3a 6uoamu 6UKOPUCMOBYBAHUX MeCeHONCePIs
Ha MicAyb

*nobyoosano 3a oanumu [2]

Y cepenHbOMY KOPHCTYyBad CMapT(OHY BHUKOPHUCTOBYE MOOLIBHI JOJAaTKU
BIPOAOBXK 2,5 roauH Ha 100y [2].

VY nepenik HalOLIBIIT BUKOPUCTOBYBAaHUX JIOJATKIB BXOASThH 1 Marazunu — 61%,
cepen skux Hainomymsipuimi OLX, kxurtalicbki 1HTepHeT-marasuHu Aliexpress i

Joom, a rakoxx Prom.ua Ta ModnaKasta (Puc. 2).

Puc. 2. Buxopucmanns Mo0inbHux 000amkie Ha cmMmapmeoHax

(oxonienns Kopucmyeauie Ha Micayb)

*nobyoosano 3a danumu [2]
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3a nanumu caifty digdata.com.ua po3mojil KOPUCTYBadiB 3a BIKOM Ta BHUJIOM

BUKOPUCTOBYBAHOT'O MECEH/KEPY BUTJIAIa€ HACTYMHUM 4ynHOM (Tabu. 2) [3]:

Tabauys 2. Po3nodin kopucmyseayié HAQUNOnYIAPHIUUX MeCeHOHCePIB 34 BIKOM

Bik xopucryBaua
Hasa mecenmxepy

16-29 30-44 45-59
Viber 86% 87% 70%
Facebook Messenger 58% 49% 56%
Skype 39% 43% 53%
Telegram 29% 14% 10%
Whats App 18% 19% 19%

*nobyoosano 3a oanumu [3]

Ta1<0>1<, MOKHa BI/I)IiJII/ITI/I HaCTyHHi nepeBaru 3a3Ha4CHUX BUIIC MCCGH)I}I(GpiB y

JISUTEHOCTI onepaTopiB po3apioHoi Toprismi (Tab:. 3).

Tabnuysa 3. Ilepesazu sukopucmaHnus pizHux mMeceHoxcepis y OislIbHOCmi onepamopa

PO30pioHOT mopeisni*

Hasa mecenmxepy

[TepeBaru BUKOpUCTaHHS Y AISUIBHOCTI OTiepaTopa po3ApiOHOT TOPriBIIi

Viber

MIIITPUEMCTBO TIPAITIOE 3 YKPATHOMOBHOIO, POCIHCEKOMOBHOT ayIUTOPIETO;

€ HEOOX1THICTh MAaCOBOIO PO3CHIIKH;

€ HeoOXIAHICTh Bimcunatu iHdopMmamidHI  TOBiIOMIIEHHS  (CTaTyc
3aMOBJICHHS, KOHTaKTH JOCTaBKH, OHJIAH-OaHKIHT) [4]

Facebook
Messenger

MIANPUEMCTBO Oa)Kae BUWTH Ha MDKHAPOIHUNA PUHOK;
peKJIaMH1 KaMIIaHii MpOBOAATHCS OJJHOYACHO Y comialibHii Mepexi Facebook
Ta BIATIOBITHOMY MeCEHKepi

Skype

icCHy€e HEOOX1THICTh OHJIAWH-KOHCYJIbTYBAHHS;

3BOPOTHIH 3B'SI30K 3 KIII€EHTaMH (IOCIIyra «3BOPOTHII I3BIHOKY;
icHy€e HEOOX1THICTh IPOBEJICHHS HapaJ MK BiJOKpPEMIICHUMU
CTPYKTYPHUMH Miapo3ainamu [5, C. 39]

Telegram

HEOOXIHUN BUCOKMH CTYIMiHb KOH(IAEHIIHOCTI Ta Oe3neKu;

HEeoOXiJHa MacoBa PO3CUIIKA MOBITOMJICHbD;

HEeoOX1HO nepenaTH Oyb-sKy HEOOXiJHY KUIBKICTh OTO 1 Bifieo Biapasy (B
IHIITMX MECCH/PKEpax KUTbKicTh oOMexeHa) [6, C. 62]

WhatsApp

HiANPUEMCTBO Oa’kae BUHTH Ha MDKHAPOIHUI PUHOK;

€ moTpeda B IMpsAMiii KOMyHIKallii 3 KJIIEHTaMH;

€ OaxaHHA BIPOBAJUTH TMporpamy, SK CIOCIO CHOUIKYBaHHS MDK
CHIBpOOITHUKAMH 3a JOMOMOT0I0 TPYIIOBUX YaTiB.

*nobyoosano asmopom
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[linnpuemcTBa cepu TOPriBIAl MOXKYTh 3a0€3MEUUTU SIKICHE KIIIEHTCHKE
oOcnyroByBaHHs 1 0€3J114 HOBUX CEpPBICIB 0€3 JOJATKOBUX CHIBPOOITHHUKIB 1 BUTpAT.
JlocuTth BIPOBAUTH 4aT-00TIB B MOMYJISIPHI MECEHKEPH.

Yar-60tH, ab0 BIpTyanbHI CIIBPO3MOBHUKH, BUKOPUCTOBYIOTHCS B J1aJOTOBUX
cUCTeMax JUIsl PI3HUX MPAKTUYHUX I1JIeH, BKJIIOUa0UU 00CITyroByBaHHS KIII€HTIB a00
30ip iH@opmanii. Jlesski 4aT-00TH BUKOPUCTOBYIOTh CKIIaJIHI CUCTEMH OOpOOKHU
3aMMTIB, aJie BOJIHOYAC ICHY€ OaraTo MpOCTHX CUCTEM CKaHYBaHHS KIJIIOUOBUX CIIIB Ha
BXOJIl, @ TOTIM BHOIp BIJMOBIAI, KWW 301ra€ThCs 3 OUIBIIICTIO KIIFOYOBUX CIIB a00
HANOUIbII CXOKUHM Ha 111a0J0H GOpMYIIIOBaHHA BiANOBIL 3 0a3u naHux [7].

[lonynsipHICTH BIpTyalbHUX CITIBPO3MOBHHUKIB O0OYMOBJIEHa HU3KOIO (PaKTOPIB:
BOHHM JIOCUTh MPOCTO PO3POOJISIOTHCSA, HE 3aliMarOTh MICISl B Mam'siTi, Tak sIK He
BUMArarTh YCTAaHOBKH, 1 JO3BOJISIOTH 3IMCHIOBATH PI3HI [ii 3a JOMOMOTOIO
CIUIKYBaHHS B MeceHKepaX. JloLTbHICTh BUKOPUCTAHHS YaT-00T1B IpOaHaIi30BaHa

B Tao0smi 4.

Tabauys 4. Ananiz ooyinbHocmi UKopucmanHs yam-oomis 8 Oizneci*

T'imoresa

Joxkaz

Yar-00TH — BIAMIHHA
CTyx0a MiATPUMKH

Yar-60TH  mpaIioOTh  IUIOJI000BO, HABYAKOTHCS 1 CTAalOTh  BCE
PO3YMHIIIIUMH, OTIEPATHBHO BIAMOBIIAIOTH HA MPOCTI 1 HE JAyXKE€ MUTAHHSI,
MPOIIOHYIOTh T€, IO MOYKE OyTH IIKaBO KOPUCTYBadeBi, — HE3a0apoOM IS
KJIIEHTCHKOI MATPUMKH OyAyTh BUKOPHCTOBYBATHUCS BUKIIOUHO OOTH.

YaT-60TH MOXYTh
BHKOHYBaTH KLIbKa
Il OJHOYAaCHO

BipryaneHuii  CHIBpO3MOBHHMK  aJanTy€  KOHTGHT Wil  KOXHOTO
KOpPUCTyBaya, WigOMparoud cjoBa 1 TOH Oecimu, NPUHHATHUN s
cniBpo3MoBHHMKA. KpiM TOro, BiH BHCHJIA€ TIEPCOHANI30BaHY J00IPKY
iHbopMallii, IPYHTYIOUNCH Ha IHTEpEcax KOPUCTyBaya.

Yar-00TH MPUHOCATD
BEJINYE3HY KOPHCTh
Oi3HeCy

3aBIgKH poOOTaM KOPUCTYBaul MOXYThb CIIUIKYBaTucCs Oe3MOCEpEeIHbO 3
KOMIIAHISIMH, [0 MiBUINYE iX JOSUIbHICTH 10 Openny. Kommnanii B cBorO
4epry MOXKyTh JI3HATHUCS, sIKa IPOIYKIlisg HAWOUIBII 11iIKaBa KOPUCTyBadaM,
a aKy notpioHo BrockoHanuTu. Kpim Toro, 3a gomomoror OGOTIB MOKHA
pOOUTH MacoOBi PO3CHIIKU ITPO HOB1 MPOJIYKTH, 3HIDKKH, aKIIii TOIIIO.

Yar-00T — 11€
KOHKYPEHTHa
nepesara

IIpuknan — xommanis Megamobile, mo BHKOpHCTOBYe OOTIB Ha
wiatdopmax Facebook 1 Viber ans mominimieHHs cBOro cepicy 1 OuTbII
TICHOTO CHiTKyBaHHs 3 kimieHTamu. Croroani Megamobile € wmiciieBum
JiepoM B 06s1acTi 00CIIyrOBYBaHHSI KJIIEHTIB Ta MAPKETHHTY.

Yar-00T JoromMarae
CKOHOMUTH PECYPCHU

BukopucranHs MeceHkepiB He TOTpeOye J0AaTKOBUX IPOIIOBUX KOIITIB,
mume  IarepHer-Tpadik.  Po3pobka 1 BUKOpUCTaHHS  4aT-OOTiB
JIOTIOMAaratoTb ~ BUBUIBHUTH  CHIBPOOITHHMKIB ~ OMepaTopiB  po3apiOHOT
TOPriBJi Bifl pyTUHHOI pOOOTH, HIBETIOIOTH MOMMJIKM NPU aHANII31 JaHUX,
HIBUJIKO 0OpOOJISIOTH BEIMKI MACHBH JIAHHX.

*nobyoosano asmopom
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Yar-6otu — wne cmocid MIATPUMYBATH peNyTalilo onepaTopa po3apiOHOI
TOpriBiai. BoHU MOBUHHI PO3pOOJISITHCS CHEIiabHO JJIS TOro, 00 3a0e3meuuTH
TaKMil e pIBeHb OOCIYyroByBaHHS, SKUA OUIKYIOTh MOKYII Bl KOHKPETHOI'O
npejacTaBHUKa Oi3Hecy B MarasuHi abo uepe3 Iurepuer [8, 9]. Lli iHcTpymeHTH
MapKETUHIOBOI KOMYHIKaIlii T03BOJISI0TH OpeHaam 3a0e3nedyBaTi YiTKe, OCIIJOBHE
oOCIyroByBaHHsl KJIIEHTIB, TOMY IO BIAMNOBiAI 4YaT-00TIB KOHTPOIIOIOTHCS 1
aHaNI3ylThCsA. BOHM BUCTYNalOTh B poJii OE31IHHOTO MAapPKETUHTOBOI'O IHCTPYMEHTY,
TaK SIK JIFOJAM BBAXKAIOTh 3a Kpallle OTpuMyBaTH 1H(GOpMaIi0 Mpo OpeHau Mmia 4ac
MOKYIIOK, a 4aT-po0O0T BUIJISLAAE K onuc npoAykTy uu nociayru [10]. e mo3Bosse
orieparopaM po3apiOHOT TOPriBii MiABUIIIUTH PEHTAOCIBHICTD IHBECTHUIIIM.

[lle oxniero mepeBaror 4ar-O00TIB € MOBEPHEHHS KOPUCTyBada B Mara3uH — BiH
JIa€ MOXJIMBICTh pemapkeTuHry. [1lo0 moBepHyTH KOpHCTyBaya Ha CalT depe3
Google, Yandex a6o Facebook, omepaTop po3apiOHOi TOPriBii IUIATUTH TPOIIL 3a
pekiamy, sika MOBepTa€e JIOAUHY Ha CalT. Y BHIMAJKy BUKOPHUCTaHHS OOTY BXE €
JI0JIMHA, SKa MiJnucanacs Ha 00Ta 1 MOJUBUIIACS SIKUICHh ToBap. | HABITH SKIIO BOHA
HIYOr0 HE KYyNHJa, BOHA BCE OJHO 3aJMINMUIACSA TMEPEATUIATHUKOM. Y OyIb-sKUid
MOMEHT OIlepaTop TOPriBJIl MOXE IMOBEPHYTHU IO JIIOJAMHY SKOIOCH CHEIlaTbHOIO
IIPOIIO3HITi€I0, THGOPMAIIHHOT PO3CHIIKOIO, SIKa CITIOHYKA€ 0 MOKynKu [11].

30epekeHHs KIIIEHTIB Ha OQIMIMHUX caliTax omepaTopiB po3ApiOHOI TOPTIBII,
BIJIMOBIIalOYM HA iXHI 3alHUTaHHS, HETaWHO 3HIDKYE WMOBIPHICTH TOTO, IO IIi
KOPHUCTYBaul 3aJUIIATh 1[el calT Ta BUOEPYTh KOHKYpEeHTa, 1100 3HAWTH BIIMOBIIb
Ha CBif 3amuT, a00 BHPINIEHHS CBOEI MPOOJIEMH — TaKUM UYHWHOM, 3a0€3MeUyrouH
3pOCTaHHS 00CATIB MPOJIAXy uepe3 NudpoBi KaHAIH.

Koxuuit po3npiOHuii 6i3HeC MOXKE CTBOPHUTH CBOT'O BJIIACHOTO yaT-00Ta abo
BUKOPHUCTOBYBAaTH MOCIYTM MIAMNPUEMCTB, IO MHPOMNOHYIOTH OOT-TexHousorii. [Ipu
peamizamii ~ TexHoyorii  4aT-O00TIB  HEOOXiMHO  JOTPUMYBATHCS  TIEBHUX
npasuin [12, ¢. 267]:

1. KiieHTH OBHHHI MaTH 3MOTY 3B'A3aTUCS 3 PEAbHOIO JIOJIMHOIO, SIKIO BOHU

1poro 6axaroThb. IIITydHMI 1HTEIEKT Ma€ BEJIMKE 3HAYEHHS JJIsI TPOCTUX B3a€EMOIH,
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ajie KJIIEHTU MOBHMHHI MaTH MOXJIUBICTh MepeaBaTH CKIAIHIIIT 0OTOBOPEHHS J100pe
HAaBYEHUM CIIBPOOITHUKAM.

2. lllo6 yHHMKHYTH poO34apyBaHb KII€HTIB, HalKpalle BHUKOPUCTOBYBaTH
peanbHUX CIIBPOOITHUKIB JUIsl BUPIIICHHS Oy/b-IKUX HE3allJJaHOBAaHUX B3a€MOIIN 3
KJIIEHTaMH, BKIIIOYAI04YM TMOBEPHEHHS, CKApTy 1 MUTaHHS PO MPOAYKT ab0 MOCIYTY,
SIK1 BOHU BK€ MpUI0aIIu.

PosrnsitHemo Haif  ycmilmiHI MPUKIAAM BUKOPHUCTaHHS 4aT-00TIB Yy cdepi
pO3APpiIOHOT TOPTIBII.

1. H&M — mnaiibinbima B €Bpori po3apiOHa Mepeka 3 Toprieii oasrom. Ha
nouarky 2016 poxy wmomnuit Openn H&M 3amyctuB uar-00Ta y CepelnoOBHII
KaHaJICbKOr0 MOOUIBHOTO JOJATKy i oOMiHy moBimomieHHsmu Kik, sxe, xoua i
MEHII BIOME Y BCbOMY CBITI, HIDK Je€iKi KOHKYPEHTH, BHUKOPHUCTOBYETHCS
40% migmitkie 'y CIIA. Yar-60T n03BOJsi€ KIIEHTAM TEperiisiiaTv, AUIMTHCS 1
KynyBaTH ToBapu 3 katanory H&M. Bin npomnoHye mociayru ocoOMCTOro CTHIIICTA,
BUKOPHUCTOBYIOUH MapaMeTpu Gororpadiii 1 cTaBIssyu NUTaHHS NP0 CTHIIb MOKYIIII,
o0 CTBOPUTH BUYEPHHUN NpodiIb TOr0, SK BOHU BUIIISIAIOTH. SIK TUIBKU BIH
CTBOPIOE PO 1JIb CTHIIIO, TOKYMIII MOXYTh BUKOPHUCTOBYBATH 0OOTa Il CTBOPEHHS
BJIACHUX HapsiB, TOJIOCYBAaHHS Ta TEPeriiaay HapsaAiB, CTBOPEHUX IHITUMH
KOpPUCTyBayaMHu, 1 3IHCHIOBATH IOKYNKH. Xod4a dYaT-00T BIAMIHHO MpaIioe 3
BUBYCHHS yNoOJI00aHb KII€EHTa, B HBbOTO € II€BHI HEJOJIKA — BiH He 00poOise
opdorpadiuHi MOMHIIKY 1 cleHT. BiH TakoX HE peKIaMyeThCs Ha B€O-CaiiTi KOMIIaHii,
10 YCKJIQIHIOE OTO MONTYK MOKYMIISIMHU.

2. Very.co.uk — OpUTaHCHKHI OHJIAH CyNepMapKeT, B SKOMY MOXXHA TIPHI0ATH
Halpi3HOMaHITHIII Buau ToBapiB. Takox B 2016 pomi Shop Direct mpencraBuna var-
o6ora B nmomatky i0S mis cBoro po3apiOHOro onnaiH-OpeHmy Very.co.uk, mo0
JI0JIaTH TPOTIO3UILII0 3 00CTYroByBaHHS KJII€HTIB. KIIIEHTH MOXYTh BiJICTIIKOBYBaTH
3aMOBJICHHS, OTPUMYBATH HaraJyBaHHS MPO HOMEP CBOTO PaxyHKY 1 BIICTEKyBaTh
IJIaTek1 Ha CBIM paxyHOK. Very Assistant B JaHUN 4yac BUKOPUCTOBYE IMUTAHHS 1
BIAMOBI/II 3 IEKIJIbKOMA BapiaHTaMHM Il poOOTH 13 3amuTaMHu, ajie Shop Direct Takox

Mpaitoe HaJl poOOTOM 31 MITYYHUM IHTEJIEKTOM, SIKUM MOXE pO3YMITH BCE, 110 MUIIE
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krienT. Moro po3pobka mokasye, 10 4aT-00TH B pO3ApiOHii TOPriBmi MOXKYTH
MOJIMIIUTY BJIACHY MPONO3ULII0 OpeH 1B 0€3 BUKOPUCTAHHS 30BHIIIHIX IpOrpam JJis
0OMIHY MOB1OMJICHHSIMHU.

3. AMepukaHchkuil Openp oasry i akcecyapiB Tommy Hilfiger Bunyctus var-
6ora Ha Facebook Messenger [13]. Binkpupatouum Oecigy, uar-poOOT BiTae
KOpPUCTYBaua, a MOTIM MUTTEBO 3HAMOMUTH CIIOKMBaya 3 KOJEKIIEIO 1 Ha/lae iM TpH
BapiaHTH Oeciiu: paja 3a CTHIIEeM, Neperisi ado MPUXOBAHWHN MOTJISA Ha OCTaHHI
noka3u Moj. YaT-00T oOpoOJsie 3amuTH KITIEHTIB, MPOIMOHYIOYH HE TUIBKU CIHCOK
BapiaHTiB Ha BHUOIp, a ¥ JEMOHCTPYE BIAMIHHI MOXJIHUBOCTI MOBHOI 00poOku. bot
pearye Ha KIIIOYOBI CJIOBa, HaOpaHl KJIIEHTaMu, 1 MpoONoHye pimeHHa. Kiientam
HAJIA€THCS MOXKJIUBICTh MEPETJISY 32 30BHINIHIM BUTJISIZIOM a00 KaTeropisiM, TaKUM
K akcecyapu ad0 CyMKH.

4. MixxHapoJlHa Mepeka Mara3uHiB OCOOHMCTOi TirieHu Ta Kpacu Sephora 3i
mTab-kBapTupoto y ®panmii nmpeacTaBuia CBOro 4ar-00Ta Ha Kyp'epchKiil ciyxO0i
Kik. ¥V mnepmuii pa3, KoJd TOKyIelb IOYMHAE PO3MOBY 3 dYaT-00TOM, HOro
3alpONTYIOTh B3STH y4acTh B KOPOTKIM BIKTOpHHI, fIKa JOTIOMOXKE OOTY Ji3HATHCS
npo HuX Ounbmie. [ToTiM KOpUCTYyBadl MOXYTh MOMPOCUTH TOpaau abo BIATYKH TIPO
KOHKPETHI THIM TPOAYKTIB abo momatkiB. KokeH 3 HHUX TIIOCTaBISIETBCA 3
PEKOMEHIAIIIMH IIIOJI0 TPOJAYKTY, 3a SKUMHU KIIEHT MOXKE POOUTH TMOKYIKH, HE
nokugaroun Kik. Ileit mocBim NOKIMKAHWNM IMITYBaTH Te, SK IOKYIElb MOXe
CIUIKYBATHUCS 31 CBOIMH JIpy3siMU TIpo niponyktu [13, 14].

5. Sk 1 Garato iHmMX 4aT-00TiB B po3apiOHIii TopriBii, 60T Facebook Openmy
Burberry O0yB mpencrtaBnenuii Ha Facebook Messenger. Bigmiwatoum cBoe wmicie
po3TanTyBaHHs, KOPHUCTYBadi MOXKYTh II3HATUCS, J€ 3HAXOJIUTHCS 1X HANHOIMKUMMA
marazuH Burberry. Yar-60T TakoX 3HAHOMUTH KJIIEHTIB 3 OCTAHHBOIO KOJICKI[IEIO
CyMOK OpeHy; HATHCHYBIIM KHOMKY «J[i3HaThcs Ouibmie», 4ar-00T JTO3BOJISAE
KOpPHUCTYBauaM TEperjsgaTH KOJEKIIo, di3HaBaTUCA OuIbIIe TPO KOJIEKIi abo
JI3HABATUCS, SK JIOTIOBHUTH CBIM 30BHINIHIA BUTJIAA 3a JOMOMOIOI0 OJTY 1
akcecyapiB Burberry. Yar-Oor Big Burberry npomonye rotoBi mnpomnosuiiii, siKi

JOTIOMOKYTh KOpPUCTyBauaM JIATH A0 Mpouecy Kymieii. Yar-00T po3BUBAETHCA 3
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MoMeHTy 3anycky 2016 poky. YV mwmcronmaai 2017 poky Burberry mnpencraBuna
BaplaHTH JUIsl BUBYEHHS MOAAPYHKIB 1 J€Taleil A MonepeIHboro 3aMOBJIEHHS, a B
moromy 2018 poky BoHa moyaja 3amnpollyBaT CBOiX aHyBalbHUKIB B Facebook Ha
npsamy TpaHcisnio moy Burberry [15].

1. Jocmikennss mokazanu, 1o 61% kopucTyBadiB cMapT(OHIB YHUTAIOTh
peKJiaMHl TIOBIJOMJICHHSI y MeceH/kepax; 44% uuTaroTh TUIBKH BIJ THX
BIJIIPABHUKIB, IKUM MOLIMPHIA 0coOUCTI 1aHi; 21% yuTaroTh yci MOBIIOMIICHHS, 1110
HAIX0IsATh, 22% ITHOPYIOTh BCl pekiaMHiI ToBimomieHHs, 13% OJOKyHOTh BCi
pekIamMHi noBioMiaeHHs [3]. Ane npeAcTaBHUKHU PO3APIOHOT TOPriBil BCE K MOXKYThb
BUKOPUCTOBYBAaTH MMTTEBI TMOBIJOMJIEHHS $K BapilaHT B3aeMOJIi 31 CBOIMHU
criokuBauamu. Hampukian, po3micTuBimm Ha odilifHOMY calTi 1H(OpMaIio Tpo
MOJKJIMBOCTI 3aMOBUTH TOCIYTy a00 MPOKOHCYJITYBATHCS Yepe3 TaKi MECEHKEpH,
ak Viber abo Facebook Messenger, MokHa 30UTBIINTH KUIBKICTh BIATYKIB, TaK SIK
KOPHUCTYBaul BBaKAIOTh 3a Kpallle CIUIKYBaTUCS Yepe3 MHUTTEBI MOBIIOMIICHHS, HIXK
PO3MOBJIIATH 1O TeliepoHy ab0 YeKaTH BiAMOBiAl yepe3 opMy 3BOPOTHOTO 3B'S3KY.

2. Y sxocti PR-akmiii B pamMkax MapKeTHHTOBHX KaMIIaHii orepaTopiB
pO3apiOHOT TOPTiBIAI MOYKHA PO3POOJATH OCOOJMBI CTIKEP-TIAKETH 3 €JIeMEHTaMu
BJACHOTO  (PIpMOBOTO  CTWJIIO, SKUMH KOPHUCTyBadl Hajajdi OE3KOIITOBHO
OOMIHIOIOTHCS OJIMH 3 OJHUM, a00 CTBOPUTHU BJIACHUN MAOIK-aKKaYHT JUISI PO3CUIIKH
HOBHH 1 CTIEIIaJIbHUX MPOTO3HUIIIH KIIIEHTaM B 0COOMCTHX Oecimax abo 3a JOTOMOTroI0
4aT-00TiB.

3. TakuM YMHOM TPECTABHUKU PO3JPIOHOI TOPTiBIII OTPUMYIOTh MOMJIHBICTD
CIUIKYBAaTHCSl Yepe3 COlliajbHI KaHaIM 3 MOTEHIINHOIO ayJIUTOPIEI0 OAWH Ha OIUH,
0 JIa€ Taki mepeBard, iK:

KOPHUCTYBadl HE CIPUNMAIOThH II€ K CTaM, OCKUTBKH 1€ OCOOUCTE, aJpecoBaHe
came HoMy MOBIJOMIICHHS — IEPCOHATI3AINIS KOKHOTO KITIEHTA;

B TIOBIIOMJICHHI MOXHa BIIMPaBUTH TEKCT, (HoTo abo BilE€O, TaKUM YUHOM
MOTEHIIMHUI CMOXKKUBa4 OTPUMAE MAaKCUMaJIbHO BHYEpPNHY 1H(OpMaIio, He
MEePEeXOIsI9M HA CTOPOHHI CANTH — CTBOPEHHS YHIKAJIBHOTO KOHTEHTY JJIsI KOKHOTO

OKpPEMOT0 KIIIEHTA;
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MECEH/IKEPU J103BOJISIOTh OTPUMYBATH 1H(OPMAIIIIO PO TOCTaBKYy Ta YUTAHHS
MOBIJOMJIEHHS — TOYHA CTAaTUCTUKA PE3YJbTATIB PO3CHUIKA 1 MOXIUBICTH BECTH
AHANITHKY 32 KO)KHUM CETMEHTOM CITO>)KHBAYiB;

3HAYHY POJIb JIsl OPEHIIB MPEACTABISIOTH IHTETPOBAHI B MECEHKEPU YaT-00TH
— aBTOMAaTHU3allisl KOMYHIKalIiHOI poOOTH 31 CIIOKMBAaYaMHU 1 OH-JIailH MPUCYTHICTh Y

riobanbHii Mepexi [HTepHeT B pexumi 24/7.
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1.7. Algorithm for establishing a limit field for operations with counterparties

on the interbank market

AJITOPUTM BCTAHOBJICHHH JIIMITHOIO IOJIS 1O ONepalisix 3 KOHTPareHTaMu

HA Mi’>KOAHKIBCbKOMY PUHKY

Opniero 3 oco0aMBOCTEM OAHKIBCHKOT AISUTBHOCTI € IPUMHSATTS. OAaHKOM PU3HKIB.
[lepmaHeHTH1 3MiHM, IO BiIOYBalOTHCA B €KOHOMIUHIM, COIladbHIM, MOJITHYHIN Ta
HIIMX cdepax CycniibCTBa, BUKIMKAHI SK BHYTPIIIHbOJAECPKABHUMH, TaK 1
MDKHApOIHUMU TIPOIIECAaMU 3YMOBIIIOIOTH 3pOCTaHHS OaHKIBCHKMX PH3UKIB, IO, SK
NOKa3ye MpaKTHKa, MOXKE MPUBECTHU JI0 IehONTY SK OKPEMHUX YYaCHHKIB ()iHAHCOBHX
BIIHOCHH, TaK 1 OaHKIBCHKMX CHCTEM Ha HalllOHAJbHOMY a00 HaJIHAIIOHAJIHLHOMY
PiBHI.

B mporeci misyibHOCTI Ha MDKOAHKIBCBKOMY PHHKY, B paMKax sIKOTo OaHKH
GbOpMyIOTh TOMUT 1 MPOMO3UIIII0 HAa PECypcH, omeparii 1 TMOCAyrd, BUHHUKAE
HEOOXITHICTh y BHU3HAYEHHI HAIIMHOCTI CBOIX KOHTpAareHTIB 1, SIK HACIHIJIOK,
BCTAHOBJICHHS MaKCHUMAJIbHOTO PO3MIPY NPUUHATOIO PHU3MKY HAa HHUX. 3 METOIO
3HIDKCHHS BTpAT MPH 3A1HCHEHHI MIKOAHKIBCHKHMX OTEpalliil JOIMUILHO 3aCTOCYBaHHS
OIIIHKM HAIITHOCTI OaHKY-KOHTpAareHra.

B nmaHmii yac B HayKoOBiM JiTepaTypi MOXKHA 3YCTPITH BEJIHUKY KIJIBKICTb
METOJIMK, CIPSIMOBAaHMX Ha OIHKY HAAIAHOCTI OaHKy. SIK TpaBUIO, METOAWKU
J03BOJISIIOTh OTpuMaTu OykBeHui (Mertomuku Standard & Poor's [1], Moody's [2],
Fitch Ratings [3]) a6o wuucnoBmii (metomukun CAMELS, B. Kpomonosna,
O. bucrpunpkoi [4], H. luOynbcwkoi [S] Ta iHmI ) pe3ynbTar. Y TOW K€ 4Yac HE
MPEICTABICHO SKUM YHHOM, PE3YJIbTaTH, OTPUMAaHI 3a JIOMIOMOTOI0 JaHUX METOJUK,
JI03BOJITFOTH BUSHAYUTH PO3MIP MOKIIMBUX OTepalliid 3 0aHKOM-KOHTPAareHTOM.

Jlnst BupiIEHHS MAaHOTO THTAHHA HAMu OyB pO3pOOJeHUH METOAMYHUN
THCTpYMEHTapIH, 110 BKJIIOYAE B ceO€ OLIHKY HAAIMHOCTI OaHKY-KOHTpPAreHTta, siKUii
JI03BOJIsIE BU3HAYWTH BIUIMB BHYTpimHIX ¢akropiB (IA — Internal Assessment) i

3oBHIMIHIX (akTopiB (EA — External Assessment) Ha HagiiiHICTh OaHKY 1 aJTOPUTM
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BCTAHOBJIEHHS! ONTHUMAJBHOTO JIMITHOIO MOJS MO ONepanisiMd 3 KOHTpareHTaMu
(mam — Aaroputm).

Oco0auBOCTI po3p00JEHNX METOJUK OL[IHKM BIIMBY BHYTPILIHIX Ta 30BHILIHIX
YUHHUKIB HA HAJIHHICTh OaHKY BUKIaAeHI B [6] 1 [7]. VY CyKymHOCTI AaH1 METOJAUKH
JO3BOJIAIOTh pO3paxyBaTH MIACYMKOBY OLIHKY HaaiiHocTi (mam — IIOH), ska
BiJI0Opaka€ MMOBIPHICTh TOr0, IO OAHK-KOHTPAareHT BUKOHAE CBOi 3000B'SI3aHHS.

Crpykrypa [1IOH npencrasnena na Puc. 1:

Onenka co0CTBeHHOI HAIE:KHOCTH 0aHKA
()] i *
1A + AKTOpE! BHETIHEN CrpaHoBbie PHCKH
HOIEPKKH

Kammran (35% 1A) [lomnep:xka rocynapcraa

CysepeHHble
AxTuBbI (25% [A) .

JIONITOCPOYHBIC PEHTHHTH
®onmupoanue 1 MUKBUAHOCTD (30% 1A)

[onnepxka akMOHEPOB

OddexrnsHocTs (10% 1A) Koppektuposxka Ha
KoppekTupytorue pakTopbl CTA/IUI0 DKOHOMHUYECKOTO

LMKIIa

EA

Puc. 1. Cmpykmypa niocymxoeoi oyinku Haditinocmi 6AHKY-KOHMpazeHma

Ilpumimka — 0ocepeno. eracra po3pooka

3 METOI0 MPaKTUYHOTO 3acTocyBaHHs, orpuMaHni [IOH BumararoTe KoHBepTallii
B TPOILIOBUI BHpa3 MaKCUMAaJIBLHOTO 0OCSTY He3a0e3nmedYeHnX BHMOT 10 OaHKy-
KOHTPAareHTy, MPUWHATOTO BIIMOBIIHO 1O BIPOBAKEHOI MOJITUKA OaHKY, TOOTO
BCTAHOBJICHHS JIIMITYy Ha omepaiii 3 0aHKOM-KOHTpareHToM. CyKyIHICTh TaKHX
JMITIB, 1[0 BCTAHOBJIIOIOTHCSA HA BCIX KOHTPAreHTIB, sBJsE€ CO00T0 TiMiTHE ToJie. J{is
peasizaltii gaHoro 3aBaaHHs OyB po3poOieHn ANropuT™, pecTaBieHuit Ha Puc. 2.

[lepmmii eram AnropuTMy € BH3HAYCHHS HAJIHHOCTI OaHKY-KOHTpareHTa, B
pamMKax SKOTO PO3PaxXOBYIOTHCS JIOBIOCTPOKOBI 1 KopoTkocTtpokoBi I[IOH mo
KOXHOMY KOHTpPareHTy, IO B MOJAJbIIOMY OyJe BHKOPHUCTOBYBATHUCS IS
BCTAQHOBJICHHS JIMITIB 32 MDKOAHKIBCHKUMH OIEpaIlisiMA Ha CTPOK JIO0 POKY 1 TIOHAT

pIK.
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CpoK IIIaHUPYEeMOil oTepaluu

I[a ¢ Her
Honrocpounas MOH |« >1 rona » Kparkocpounas MOH
l JIumut He ¢
<50 % <50 %
Ta YCTaHAaBINBACTCS Ta
Konsepranus IOH B | ¢
Her paC‘leTHIlII/I JIUMUT Her
PacuerHbIit TUMHAT
Min (pacueTHBIH JTMMUT; Ha iv Her Min (pac4eTHBIl JIUMUT;
15 % HopMaTtuBHOro | Hncaiinep 25 % HOpPMATHBHOIO
KanuTaia OaHka) KanuTana 6aHka)
PacueTrHbIi TUMUT C
Y4ETOM OTrpaHUYECHUN | -
CootHollieHue
CyMMa pacyeTHBIX < KPaTKOCPOYHBIX U
JIMMHUTOB 110 BCEM » Kputepuu |« JIOJITOCPOYHBIX JIMMHUTOB
KOHTpareHTaM
CyMMa pacyeTHBIX JTUMHUTOB
Pewienue = CyMMa YCTaHaBJIWBAEMBbIX
OITHMATEHOES ONTUMM3AITMOHHOH JIMMUTOB

3aJ1a4M O MIOUCKY
MaKCHUMaJIbHOI'O YPOBHS
HaJEKHOCTU

JJUMHUTHOC I10JIC

MuHuManbHBINA yPOBEHB
JIOXOIHOCTH

Puc. 2. AJlZOpuﬂ’lM 8CMAHOBIEHHA ONMUMAILHO2O NIMIMHO20 NOJIA

Ipumimka — Odicepeno: enacna po3pooka

Ha nactymHomMy etami AJITOpUTMY 3 OTPUMAaHHMX PE3yJIbTaTiB JIOBIOCTPOKOBIHN 1
KopoTkocTpokoBi ITOH HeoOXimHO BUKITIOUNUTH 3HAYCHHS, IO 3HAXOASATHCS HUXKYC
npuitHATHOTO piBHA. J[aHWil piBeHh HaMU Bu3HaueHO B po3mipi 50%. [lpu 3naueHHi
ITOH HmxYe BCTAaHOBJICHOrO PiBHSA HMOBIpHICTH HacTaHHS nedonty OaHKy Oyje
MEePEeBUIIYBAaTH WMOBIPHICTh TOTO, IO OaHK BUKOHae cBO1 3000B's3aHHs. OTXe,
3MIACHEHHS] OMepaliii 3 TakuM KOHTpareHToM He € goniibHuM Ockinbku [TOH
0aHKy-KOHTpareHTa pO3paxOBYETHCS SIK TBIp BJIACHOI OIIHKK HAAIMHOCTI OaHKY 1
piBHA «KpaiHOBUX pusukiBy (Puc. 1), To 3Ha4YeHHS 000X KOMIIOHEHT OKPEMO
MOBUHHO OyTH HEe MeHIe 50%.

JIns  OWIHKKM  piBHA  «KpaiHOBMX  PHU3MKIB»  HAaMHU  3alpONOHOBAHO
BUKOPHUCTOBYBAaTH CYBEPEHHI PEUTHHTH MDKHAPOJHUX PEUTUHTOBUX AareHTCTB
(Standard & Poor's, Moody's, Fitch Ratings). OaHak, 3 orjsiay Ha Te IO JaHi
pPEUTHUHIHM MalOTh JITEPHI 3HAYEHHS, BUHUKAE€ HEOOXIJHICTh Y TMOPIBHSHHI IUX
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3Hau€Hb 3 HMOBIpHICTIO nedonTy. s mbOro BUKOpPUCTaHI MIiAXOAH, BUKIAJEHI
€Bponeiicekoro KoMiciero B TEXHIYHUX CTaHJIApTaxX IIOAO0 KAPT KPEAUTHUX OLIIHOK
pPEUTUHIOBUX opraHizauiil. B pe3ynbTaTi po3pobiieHa 1iKaga KOHBEPTaLlill peHTHUHT1B

MDKHapOJHUX pedTuHroBux areHTcTB (Tabmuus 1).

Tabauys 1. llxana konsepmayii peliimuneie MidCHaAPOOHUX PEUMUH208UX A2eHMCME

PiBenn Hasiiinocri | Mimosipuicts gedoary | IIkana Moody's | Illkana Fitch | IlIkana S&P
100.00% 0.00% Aaa AAA AAA
99.95% 0.05% Aal AA+ AA+
99.90% 0.10% Aa2 AA AA
99.84% 0.16% Aa3 AA- AA-
99.79% 0.21% Al A+ A+
99.75% 0.25% A2 A A
99.46% 0.54% A3 A- A-
99.23% 0.77% Baal BBB+ BBB+
99.00% 1.00% Baa2 BBB BBB
97.61% 2.39% Baa3 BBB- BBB-
95.05% 4.95% Bal BB+ BB+
92.50% 7.50% Ba2 BB BB
89.01% 10.99% Ba3 BB- BB-
84.50% 15.50% Bl B+ B+
80.00% 20.00% B2 B B
73.51% 26.49% B3 B- B-
69.75% 30.25% Caal CCC+ CCC+
66.00% 34.00% Caa2 CcC CcC
49.00% 51.00% Caa3 CCC- CCC-
32.00% 68.00% Ca CC

0.00% 100.00% C C,RD,D R,SD, D

Ipumimka - Jicepeno: énacua pospooka na niocmasi [1-3, 8].

['pyaTyrounch Ha mkani KoHBepTallii peiTunriB (Tabmuns 1) pesuaerTu kpail 3
CYBEepeHHUMH perTuHramu Hux4e piBHSA Caa2 (3a MIKaJIO00 PEUTUHTOBOTO areHTCTBA
Moody's) i piBast CCC (3a mkanoro petuaroBux areHTcTB Standard & Poor's i1 Fitch
Ratings) He MOXyTh pO3TIAIATUCS B SAKOCTI OaHKIB-KOHTPAreHTiB 1 BapTo
YTPUMATHCS BiJl BCTAHOBJICHHS JIIMITIB 32 OTIEpaIlisiMU Ha JTaHi OaHKH.

Hactynamit eranm AnroputMmy mnepenbadae TEpeKiIajl OTPUMAHOTO 3HAYCHHS
[IOH B makcuManbHUW po3Mip He3a0e3MedYeHHX 3000B's3aHb, MO OyJe SBISATH
c00010 PO3paxyHKOBHUHM JIMIT Ha oreparlli 3 0aHKOM-KOHTpareHToM. [[s 3mificHeHHs
JaHO1 TIPOLIEypU 3alpPOTIOHOBAHO KEPYBATHCS PO3MIPOM HOPMATHBHOTO KaIliTary
0aHKy-KOHTpareHTa. BUKopucTaHHS HOPMAaTUBHOI'O KaliTally JJisl pO3paxXyHKY JIMITY

00yMOBJIEHO THM, 110 (PAKTUYHO JIMIT HA MI>KOAHKIBCBKOMY PUHKY BCTaHOBIIOETHCS
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Ha aKTHUBHI omepauii, 3J1iicHIOBaH1 0e3 3a0e3neuyeHHs. TakuM 4YUHOM, B pasl
NPUNUHEHHS JIJIBHOCTI KOHTpAareHTa caMme BJAacHI KOIUTH OaHKYy-KOHTpareHra
BUCTYNAIOTh B SIKOCTI JDKepena TorameHHs BUMOr KiieHTiB. Kpim  Toro,
HOPMATHBHUI KamiTal OpU3HAYEHUH [JIs MOKPUTTA BTpaT OaHKy B 3BUYAHIN
TISTTBHOCTI 1 CTPECOBHX YMOBaX. MakCHMallbHMM poO3MIp JIMITY Ha omnepaiii 3
0aHKOM-KOHTpareHToM OyB OOMEKEHUU pO3MIPOM BEIMKOIO PHU3MKY A OaHKy-
KOHTpareHTa, sikuii cranoBUTh 10% HOPMATUBHOIO KamiTaiy.

TakuM 4YMHOM, B pamMKax AJTOpPUTMY pO3pPaXyHKOBHM JIMIT Ha OaHK-

KOHTpareHT Oy/Jie BU3Ha4aTucs 3a GopMyIoro:

Po3zpaxynxoswuii nimit = [IOH * HK * 10%, 1)

ne HK — HopmaTuBHUI KaniTall 6aHKY-KOHTpareHra.

[Ipu BcTaHOBJIEHHI JIMITY Ha omnepaimii 3 OaHKOM-KOHTPareHTOM KpiMm
pPO3PaxXyHKOBOTO JIIMITY B po3po0OJiecHOMYy AJTOPUTMY BpaxOBYBaBCSA  PSJ
3aKOHO/JaBYMX OOMEXKeHb. Tak, BIAMOBIIHO JO OLIOPYCHKOTO 3aKOHOJ/IABCTBA
MaKCUMAaJIbHUWA PO3MIp pHU3MKY Ha OOpXHHKa abo Tpymy B3a€EMOIOB'sI3aHUX
OOpKHHUKIB HE MOK€ TepeBuIlyBaTH 25% BiJl HOPMATHBHOTO KariTaly OaHKy, a
MaKCUMaJbHUM pPO3MIp PpHU3UWKYy Ha OJHOTO I1HCaijepa HPUAUYHY OCO0y 1
B3a€MO3AJIEKHUX 3 HUM OCI0O He Moke mnepeBullyBatu 15% Big HOPMATHBHOTO
kamitanry. KpiM TOoro, mpu BCTaHOBJICHHI 1 BUKOPUCTAHHI JIMITIB MpU 3I1MCHEHHI
MDKOAHKIBCHKHX OIepaliii HeoOXiTHO BpaxOBYBaTH HOPMATHB MaKCHMAaJIbHOTO
PO3MIpYy PU3HKY 32 KOLITAMH, PO3MIIIEHUMH B KpaiHax, 1110 HE BXOJSATH B TPYILY «A»,
MaKCHUMAaJIbHUNA PO3MIp SIKOTO HE IMOBHMHEH IEPEBHINYBATH PO3MIP HOPMATHUBHOIO
KarriTay.

TakuM ynHOM, 3 METOIO 3amMOOIraHHS MOPYIICHHIO MPYASHIIHHUX HOPMATHUBIB,
B pa3i MEPEBUIICHHS PO3PAXyHKOBOTO JIMITY HaJ BUIIE3TaJlaHUMH HOPMAaTHBAMU
3alpOTIOHOBAHO BCTAHOBIIOBATH JIMIT B po3Mmipi 25% HOPMATUBHOTO KamiTalry
O0anky abo 15% HOpMaTMBHOTO KamiTadxy OaHKy NpH 3IHCHEHHI omepaiii 3
iHCalilepaMn Ta B3a€MOIIOB'I3aHUMHU 3 HUMH ocobamu. HopMaTtuB mMakcuMambHOTO
PO3MIpYy PU3HKY 3a KOIITAMH, PO3MIIIEHUMH B KpaiHaX, M0 HE BXOJATH B TPYITY «A»
He OyJI0 BUKOPHUCTAHO B AJITOPUTMI, OCKUTBKH JaHUH HOPMATUB BPaxOBYeE (haKTHIHE
HaJlaHHS KOINTIB HE TUIBKM OaHKaM-KOHTpareHTaMm, a W iHIIUM KJII€HTaM, IO HE
JI03BOJISIE PO3POOUTH CHUCTEMY OOJIIKY BUKOPHCTAHHS JAHOTO HOPMATHBY B pamMKax
MOTOYHOTO JIOCIII>KEHHS.

Ha nanomy erami AJropuT™m J103BOJISIE BU3HAYMTH PO3PAXyHKOBUHM JIMIT Ha
0aHK-KOHTPAreHT 3 ypaxyBaHHSM 3aKOHOJIaBUMX OOMexkeHb. OJIHaK, B1I3HAYMMO, 110
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ornepauii Ha M>KOaHKIBCBKOMY PUHKY B MEPIIY Yepry 311MCHIOIOTHCS AJI1 OTPUMAaHHS
npuOyTKy. TakuM 4MHOM, HaWOUIbII HAAIMHUN KOHTPAreHT MOKe OyTH aOCOJIOTHO
HE MPUBAOJIMBUM 3 MO3UIIIT MPUOYTKOBOCTI.

3 METOI0 MOILIYKY KOMIIPOMICY MK OYIKYBaHOIO TPUOYTKOBICTIO 1 TPUHMAEMHUM
PU3HUKOM JIJI1 BCTAHOBJICHHS ONTUMAJIBHOI CTPYKTYPH JIIMITHOTO TOJS B AJNTOPUTMI
3aMpoOIOHOBAHO BUKOPUCTOBYBATH MiAXiJ, 3aCHOBaHUN Ha Teopii moOyaoBU Mojeni
iHBectuIiiHoro mnoprdens I'. Mapkosina. Jlana Moaens 103Bojsie chopmyBatu
ONTUMAJIbHUNA 1HBECTULIIMHUI MOPTQenb BUXOASYM 3 JBOX NapaMeTpiB: OYIKYBaHOI
npuOyTKOBOCTI 1  pu3uKy. JIns  BU3HAUEHHA  OYIKYBaHOi  IPUOYTKOBOCTI
BUKOPUCTOBYETHCS CTAaTHCTHYHHUHA TIOKQ3HMK MAaTEMaTUYHOTO OYIKyBaHHS, SKUH
MOXKe OyTH pO3paxOBaHM SK CEpPEeIHE 3HAYCHHS JOXOTHOCTEW I[IHHUX MamepiB 3a
MuHyI nepioau. g pu3UKOM po3yMieTbCs CEpeHbOKBAIPATUUHE BIIXHUIICHHS BIJ
MaTeMaTHYHOTO OYIKYBaHHS, TOOTO BOJATUJIBHICTh MPUOYTKOBOCTI IIHHUX
narnepis [9].

Jlnst BuUKOpUCTaHHS Mojen Mapkosiria B ANropuTMi OyJIo BHECEHO HU3KY 3MiH.
Tax, mig o4ikyBaHOIO TPUOYTKOBICTIO, 3aIIPOIIOHOBAHO BUKOPUCTOBYBATH (PAKTUUHY
npuOyTKOBICTb,  BCTAHOBJIIEHY  KPEAUTHHUM  JTOTOBOpPOM. TakoX  MOKIIMBO
BUKOPUCTOBYBATH IJI PO3PAXyHKY CEPEIHHOPUHKOBE 3HAYEHHS MPUOYTKOBOCTI IO
aHAJIOTIYHUX OTepallifaX, B pasl SKII0 NPUOYTKOBICTH IO IIJIAHOBaHINW omepallii B
naHui MOMEHT He Bu3HaueHa. CepenHsi mpHOYTKOBICTh MO OMepalisx 3 OaHKaMu-
KOHTpareHTaMu Oyze SBIATH CcO00I0 Cymy JOOYTKIB MPUOYTKOBOCTI HAa YAaCTKYy
PO3MIIIICHHS TI0 KOXHINA yrogi. Y TOW ’X€ Yac PHU3MK HEBUKOHAHHS OaHKOM-
KOHTPareHTOM CBOiX 3000B's13aHb 3aIIPOTIOHOBAHO PO3TIISAATH SK PI3HUIIO OJMHMIII 1
OIIHKM HaIiitHOCTI OaHKYy. [9].

Kpim Toro, nana noptdenpHa Teopis BpaxOBYy€e HE TUIbKH 1HIUBIAyaIbHI PU3UKU
3MIHM MPUOYTKOBOCTI KOKHOTO aKTHBY B MOPT(eni, a i B3a€MO3B'SI30K MK 3MiHaMH
MpUOYTKOBOCTI aKTUBIB — iX Kopensiro. Lle moscHioe HeoOXimHICTh audepenIriarii
aKTHBIB 3 METOI0 (OPMYBaHHS TaKoro MopTdensi, B SIKOMY PU3UKH BIACTUBI OJHUM
aKTUBaM, OyJyTh HIBEJNIOBATH PU3UKH, SIK1 MOBUHHI OTUIAYyBAaTH 1HIII aKTUBH, TOOTO
3 METOI0 3HIDKEHHS PHU3UKY MOPT(esb MOBHHEH BKIIOYATH AKTUBU 3 HETATHBHOIO
Kopensiero. TakuM 94MHOM 0OTPYHTOBYETHCSI HEOOXIMHICTh MU epeHIniaiii akTUBIB.

B pamkax 3actocyBaHHs mOpTdenbHOT TeOpii B AITOpUTMI, IIIO pO3POOISETHCS,
MH BHKOPHCTOBYBAJIM KOPEJAIII0 OI[IHOK HAJIMHOCTI aHali30BaHUX OaHKIB, sKa
CIIY’)KUTh MIpOI0 3MIHM HAQMIMHOCTI OJHOTO OaHKYy-KOHTpareHTa y pa3l 3MiHU
HaJIMHOCTI 1HIIOrO0 OaHKy-KOHTpareHTa. lle m03BoJiss€ 3HU3UTU CYKYIMHUN PHU3UK

JIMITHOTO TOJIsI HA MI>XKOAHKIBCHKI Oomepallii 3a paxyHOK pO3IMOALTY JIIMITIB HA OaHKH,
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JISUTBHICTh SIKMX CXWJIbHA J10 PIZHOCHPSIMOBAaHUMM PpHU3MKIB, IO BiIOUBAETHCS B

3acTocoByrO4YM MOJEb 1HBeCTULIHHOTrO noptdens I'. Mapkosiua 1 3 orisay Ha

BUKJIJICH1 MPUIYIIEHHS, PIBEHb HAIMHOCTI JIMITHOTO TMOJsI MOKHA PO3paxyBaTH, 3a

dbopmymoro (2):

TLA = \/Z? w?; * AR} + X1 Y0 wy x wy  corrARy;j (2)

Jj#i

ne  TLA — piBeHb HaIIITHOCTI JTIMITHOTO TIOJIf;
W; — 4acTKa JIIMITY Ha i-il 0aHK-KOHTPAreHT y CyKyIHOMY JIIMITHOMY TOJIi;
AR — o11iHKa HaJIITHOCTI 1-TO 0aHKY-KOHTPAareHTa;

COrrARIij — xopeJsiIisi OiHKKM HAAIHHOCTI i-TO 1 j-r0 OaHKY-KOHTpAareHTa.

Ha migcraBi dopmynu (2) B mporpami MS Excel 3 BukopucTaHHSAM Haa0yI0B
«Ilomyk pimenHs» OyB po3poOJIeHUH I1HCTPYMEHTapii 3 TIOIIYyKy pIIICHHS
ONTHUMI3AIIHHOT 3a/1adi. 3aJIe)KHO Bl HEOOXIIHMX YMOB, JaHUW I1HCTpyMEHTapin
703BOJIsIE  cpOpMYBATH CTPYKTYpY JIIMITHOTO TIOJs Ha omepamii 3 OaHKaMH-
KOHTpareHTaMd TaKUM YHHOM, M0 OyJe JOCSATHYTHHl MaKCHUMallbHUM pIBEHb
npuOyTKOBOCTI a00 MIHIMAJbHUN pPIBEHb PHU3UKY JIMITHOTO mojis. OnTtuManbHi
pPO3MipH BCTAaHOBIIIOIOTHCS Ha TIACTaBl OINHOK HAJIMHOCTI KOHTPAreHTiB 1 iX
KopeJsiii MK cOO0r0, a TaKOXK OYIKYBAHOT'O PiBHS NMPUOYTKOBOCTI Bij oOIepariii 3
JTaHUMHU KOHTpareHTaMHu.

Takum ymHOM, Hamu OyB pPO3pOOJICHHI I1HCTpyMEHTapiil, IO JO03BOJIAE HE
TUIBKM OIIIHUTH HAIIMHICT, OaHKYy-KOHTpAareHTra 1, SK HACIiJIOK, HMOBIPHICTH
BUKOHAHHS HUM CBOiX 3000B'13aHb, aje 1 AJITOPUTM, IO T03BOJISIE OTPUMAaHY OI[IHKY
HAJIHOCTI KOHBEPTYBAaTH B PO3PaXyHKOBY BEIMYMHY MaKCUMAJIBHOTO PO3MIpY
MPUIHATOTO PHU3UKY Ha OaHK-KOHTpareHT. Kpim Toro, po3pobieHuid ANTOpuTM
JI03BOJISITh BCTAHOBIIFOBATH JIIMITH Ha MDDKOAHKIBCHKI oreparlii Ha miJcTaBi He TUTbKH
HAJIHOCTI KOHTpPAareHTiB, a ¥ Ha TMmJACTaBl OYIKyBaHOi MPUOYTKOBOCTI BiJ
TJIAHOBAHKMX OTEpAIliif, a TAKOX BPAXOBYE KOPETSIII0 PU3HKIB, IO BIUIMBAIOTH Ha
0aHKM, 1 ONTUMI3Y€E CTPYKTYpPU JIMITHOTO TOJISI HUIIXOM JudepeHIiamii JaHux
pusukiB. lle 103BoJs€ MIABUIIUTA MPUOYTKOBICTH 1 MIHIMI3yBaTH BTpaTH MpH
(GyHKIIIOHYBaHHI Ha M>KOAHKIBCBKOMY PUHKY.
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1.8. Institute of public-private partnership in the Russian pharmaceutical

industry at the present stage: state and prospects of development

IncruryT AEPKABHO-NIPUBATHOI'O NapTHEPCTBA B pociiicbKii
(papmaneBTHYHOI IPOMHUCIOBOCTI HA CYy4YaCHOMY eTaIli:

CTaH i NePCNeKTUBHU PO3BUTKY

CyTHICTP J€pKaBH SIK TMOJITUKO-TIPAaBOBOI TEPUTOPIANbHOI  OpraHizaii
CYCIUJIbCTBA MOJISATae B 3a0€3MeUeHH] YMOB ISl HOro MPOrpeCUBHOIO po3BUTKY. Llii
OpIOPUTETHIA MET1 MiANOPSAKOBaHI BCl HANpPSIMKW MAiISUIBHOCTI JIepKaBH, SIKI B
Cy4yacHI{ Jep>KaBHO-TIPaBOBIN TEOPii MO3HAYAIOTHCS K HOTO (DYHKIIII.

Ha cywyacHomy erami «uMBUTI3alIHHUM CTaHIApPTOM» peaii3alii Jep:KaBHUX
GyHKII € MoIenb MPaBOBOI JEMOKPATHYHOI JEpXKABHOCTI, B paMKaxX sKO1
BIJIMOBIIAJIBHICT, 32 PE3YyJbTaTHBHICTh JEP)KABHOI TMOJITUKH HECYTh TaKOX 1
PI3HOMAHITHI TPOMAJICbKI 1HCTUTYTH, 1 CTPYKTYPH, CYKYITHICTH SIKUX HPUHHSITO
HA3UBATH TPOMAJASIHCBKUM CYCHUILCTBOM. [Ipu 11bOMy B CydacHiii NpakTHIl BxkKe
CKJIAJIOCSl KiTbKa MoJeNied opraHizaiii B3aeMOAii BHUIIEBKa3aHUX CTPYKTYp 1
Jep>KaBH, OJTHIEIO 3 KX € JAep)KaBHO-TIpUBaTHE mapTHepcTBo (namni — JITIT).

BaxnuBuMm ¢akropom, mo Bu3Hauyae 3poctanHs 3HaueHHs JIII1 € ekoHomiuHa
JOIUTBHICTh, OCKUIBKM B CYYaCHHMX YMOBaX <JIaJIeKO HE KOXKHA JepiKaBa BOJIOIIE
JOCTaTHIMU pecypcamMu (MaTepialbHUMH, KaJPOBUMHU TOIIO), HEOOXITHUMH IS
BUpIIIEHHS TaKoro 3aBJaHHS. 3a3HaueHe OcCOOJMBO XapaKTEpHO B yMOBax
TpuBaO4Yoro (iHaHCOBO-€KOHOMIYHOI KpW3W 1 HECTaOUIbHOT  EKOHOMIYHOI
curyarii [11].

JlocBin B3aeMoii AepKaBy 1 MPUBATHUX TOCTIOAAPIOIOYUX CYO'€KTIB B KOHTEKCTI
YCHINTHOTO BHUPIMICHHS 3aBJaHb JACP)KABHOI TOJITHKHA BIIOMHHA IIe 3 TIHOOKOi
naBHuHu [17].

Sk  comaNibHO-MOMITUYHUN  IHCTUTYT B cydacHOMYy posyminHi  JTIIT
chopmyBaBcsi B 3apyOXKHIA TpakTuil, a came — B BemukoOpurtanii. ¥ 1992 p.

3'sIBUJIACs KOHILICTIIisl YIPaBJIIHHS JI€P>KaBHOIO BJIACHICTIO, B OCHOBI SIKOi nepeOyBasia
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ininiatuea npuBatHoro ¢inancysanns («Public Private Partnership» (PPP)). Ti cyTs
noyiArajga B 3a0e3leyeHHl mepenadi B paMKax yroj Mpo MNapTHEPCTBO (PYHKIIN
(diHaHCyBaHHA OYyJIIBHUIITBA KamiTaJbHUX OO'€KTIB, €KCIUIyaTallii, pEKOHCTPYKIIII Ta
VIOPABIIHHS HUMM CTPYKTypaM MpHUBATHOro Oi3Hecy. 3roJoM Takui J0cBig OyB
BUKOpPHUCTaHUM OaraTbMa KpaiHaMu, B Mepiy yepry, €Bponu.

Sk o6'extu A mMoxxkHa po3riasgaTH pi3HOMaHITHI BUIW HOBOCTBOPIOBAHOTO 1
(a60) monepHizoBaHoro B pe3ynbTaTi 3aicHenHs JIIII mpoekty maiiHa, a Takox
poOOTH 1 MOCTYTH, 10 3HAXOAATHCS B cepi MyOJIYHOro 1HTEpecy 1 KOHTPOIH. 3
ypaxyBaHHSIM BHIIIECKAa3aHOTO, MOXKHa moroauTucs 3 BusHadeHHsM JIIIIT B stkocti
«B32EMOBUTIHOTO CIIBPOOITHUIITBA JIEP>KaBU 1 MPUBATHOTO CEKTOpa B CYCHUIBHO
3HAYYI[O1 00J1acTi, 3aCHOBAHE Ha CHEIlaJbHO PO3POOJICHUX IHCTUTYLINHIA Ta
mpaBoBiii 0a3i 1 J03BOJIsIE peanizyBaTH TOTEHIIAT MPUBATHOIIAMPUEMHHUIIBKOT
IHII[IaTHBH 1 30eperT KOHTPOJIbHI QYHKIIT aepkaBm» [16].

Cran po3Butky iHctutytiB JIIII B P® 3a cranom Ha 2018 pik mokazaHo Ha

HACTYITHIN Jiarpami:
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Puc. 1. Pacnpepaeserue koanvecTsa KC (rpachuk caesa) u obbema uHeecTumi B KC (rpachmk cnpasa)
no AAMMHUCTPATUBHBIM YPOBHAM

1% 5%

. PeASPUALHBIN

- 42%
PeroHaAbHbIM

3.1

. MYHULIANOABHBIEA ThIC. LUTYK

JlaHi giarpamMu XapakTEepU3YIOTh TEHCHIII0 HE3HAYHOTO 3POCTaHHS KUIBKOCTI
npoekrtiB JIIIIT. 3BicHO », MmO IS OOCTaBUHA 3YMOBJICHO THM, IO KJIOYOBUM
cytHicuuM enemeHToM JIIIT € B3aemoBurigHe CriBpoOITHUIITBO MyOIIYHO-TIPABOBHUX
1 IpuBaTHUX CYO'ekTiB — KitouoBuid cyTHicHU#M enemeHT JIIII. Bono mocsraerscs
3aBISKM YITKIH audepeHitiaiii B paMKax HOro MexaHi3MiB 1HTEpECIB MOro CTOpIH.
Pazom 3 TuM MIHICTEpPCTBO €KOHOMIYHOTO PO3BUTKY P®D ¢dikcye HemocTaTHii
cTymiHb PO3BUTKY 1HCTUTYTIB JIIIII, OCKiIbKM OOCAT TPUHHATUX 1HBECTHI[IMHUX
3000B'13aHb 3a YKJIaJCHUMU KOHIIECIMHMM yrojaMu CTaHOBHB Oym3bko 1,6% Bin
ob6cary BBII 3a 2019 pik, mo iCTOTHO MeEHIIE, HIXK Yy PO3BHHEHHMX KpaiHaX CBITY
(B BenukobOputanii 1eit piBeHb cTaHoBuTh 6,6% Binm BBII, B ABctpanii i Hosiit
3enannii — 6,9% Bin BBII, a B Kanani — 8,1% Big BBII) [4].

Ha mam mormsan, xapakrep B3aemMuoi BurimHocti IIIl mnms #ioro maprtHepis,
nyxe touHo BusHaumia E. C. AnapeeBa B 3BefeHi TaOnwili, MpeaCcTaBICHOI B
CBOEMY JucepTalliiHoMy pociipkeHHi [6]. CnpaBemiuBuM BHUIAETHCS JyMKa
€.I. Jabarsn, sxka B SKOCTI OprasizamiiHo-ekoHOMIuyHUX mpuHiunis JI1II
MPOIIOHYE PO3TIISAIATH:

1) koMOiHyBaHHS JIep>KaBHUX 1 MPUBATHUX PECYPCiB;

2) TOBrOCTPOKOBICTh MIPOEKTY;

3) KamiTaJoMICTKICTb;

4) po3moAil PU3UKIB 1 BIINOBIMATBLHOCTI MDK JCp)KABHUM 1 IPHBATHUM

CEeKTOpaMu;
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5)B pOCIiCBKHX pealisX — OCHOBHa CHpPSMOBAHICTh Ha CTBOPCHHS
1HQPaCTPYKTYpHUX OO'€KTIB, B OCHOBI SKHUX JI€KHUTh Yrojla MpO KOHLECIIO, SKe

BUCTYyMA€ Bxke K okpema dopma JIIIT [13].

Ilepesazcu oepicasu Ilepesazu npusammnozo cexkmopa
- MIBUITYETHCS OFOJKETHA 1 COIIAIbHO- - HOBI IHBECTHIIIIHI MOXJIMBOCTI 1
eKOHOMIUHa e(peKTUBHICTH peaizarii BIZIMOBIZIHO HOBI JDKepela J0X01Y;
MapTHEPCHKUX MPOEKTIB; - IPOTEKI[IOHI3M 3 OOKY JAEP>KaBH 1 CIIPUSHHS
- 3aJIy4al0ThCs MPUBATHI IHBECTULIIT IS B peaitizanii iIHQpacTpyKTypHUX MTPOEKTIB 3
CTBOPEHHSI €JIEMEHTIB IHHOBALIHHO1 BHCOKHMMU OYIKYBAaHUMU PE3YJIbTaTaMU 1
1HGPaCTPYKTYpH; YUCIICHHUMHU PU3UKAMMU;
- 3HIDKYIOTBCS COLI1aIbHO-EKOHOMIUHI1 - FapaHTii Aep>KaBy MO IHBECTUIIIHHUM
PHU3UKH B MPOILIEC] 31IICHEHHSI BEJIMKUX IIPOEKTaM 1 iX criB()iHAHCYBaHHS;
IHBECTHUIIIMHUX MTPOEKTIB; - MOXKJIUBOCTI OTPUMaHHSI CYOCH/Iii 3 METOIO
- 3a0e3mneuyeTbes OUTbII MIBUAKUI JIOBIOCTPOKOBOTO IHBECTYBAHHS;
1HGPACTPYKTYPHHUM PO3BUTOK 1 MOXKJIMBICTD - 1aiioBa y4acTh 1 BIMOBIIHO YaCTKOBA
HaJAaHHS MOCIYT OUIBII BUCOKOT SIKOCTI; BIJIMOBIIAJILHICTD 32 peaizallito IpoeKTy
- 3aJTy4al0ThCs HE TUTBKHU KOIITH MPUBATHOTO JIIIT;
nmapTHepa, a i Horo JOCBiI B 001acTi - MOXKJIMBOCTI T1aJIOTy 3 YPSIoM.

IHBECTHIIIH 1 IHHOBAIIIN;
- 3HWKYIOTBCSI BUTPATH OIOJKETY Ha
peaizalliro IpoeKTiB.

Jlo TenepimHBROTO Yacy B 3apyOikHiM mnpaktuili QyskmionyBanas JIIII1
BUPOOJICHO SK MIHIMYM JIBI OCHOBHI €KOHOMIUHI MOJEJi peami3alii MeXaHi3MiB
JIep>)KaBHO-TIPUBATHOTO mapTHepcTBa. llepmia 3 HUX TMOB'A3aHa 3 pealizalli€io
NPUBATHUMH TapTHepaMH 3000B'sI3aHh 3 KaIiTaJbHOTO OyAiBHHITBA OO0'€KTiB
IIPOMUCIIOBOT 1HPPACTPpYKTypu. MokHa BUAUIMTH TPHU OCHOBHI BapiaHTH peai3arii
TAHOT MOJEL:

- Build, Operate, Transfer (BOT) — Ilooymyii — Kepyit — Ilepenaii, ToOGTO
CTBOpPEHHS 00'€KTa MPUBATHUM 1HBECTOPOM, BUKOPUCTAHHS HOTO MPOTATOM TEPMIHY
nii yromm JIITIT 1 momanmpima mepegavya HOTro B Jep)KaBHY BIIACHICTH. OCHOBHUMA
dakTop MOTHBAIII{ JepKaBU — MIHIMI3aIlis BUTPAT 3 JCPIKABHOTO OFOKETY: MPOCKTH
MOXYTh OyTHM peasli3oBaHI HaBiThb MpPH BIACYTHOCTI Yy JEp’KaBH BiAMOBITHUX
OIOHKETHHUX PecypciB, 1 JepikaBa OTPUMAE MOXIIMBICTh HAMPABUTH PECYPCH HA 1HIII

coliaTbHO-3HaYUMI TIpoekTH [14].
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- Build, Transfer, Operate (BTO) — ITooynyii — [lepenaii — Kepyit — 1ie cxoxmwii 3
BOT wmexaHi3M, TUIbKM OO'€KT MepenaeTbcs MyONIYHOMY MapTHEPY Micas HOro
OyniBHuLTBa. [IpyBaTHUI MapTHEP 0OCIYroBye 00'€KT MPOTATOM TEPMIHY Ali Yroau,
myOJIIYHUI — BIIIIKOAOBY€E BUTPATH PETYIISIPHUMH IIATEKAMU;

- Build, Own, Operate (BOO) — Ilo6ynyit — Bomoniit — Kepyit — mMexaHi3m,
cxoxkuit 3 BTO, ame micist 3akiHYE€HHS TEPMIHY YTroOAud OO0'€KT 3aJUIIAETHCA Y
BJIACHOCTI MMPUBATHOTO MapTHEPA;

VYV BiTum3HsAHIA npaktuiil peanmizauii JIIIT 3 oO'ekTMBHUX TpUYMH, SKi
00yMOBJIEH1 XapaKTEPUCTUKAMU POCINCHKOT 3MIIIAaHOT EKOHOMIKH, a caMe — BITHOCHO
HEBEJIMKUMH pecypcaMy NpHUBATHOro Oi3HECY B aOCOJIIOTHIM OLIBIIOCTI Taity3en
MPOMUCIIOBOCTI Ta MiABUIICHIN pOJI JEpKaBHOTO pPETYNIOBaHHS, BUIIEBKa3aHa
monens JIIII nHe Moxe OyTu edeKTHMBHO peaizoBaHa. AJIbTEpHATUBOIO i €
exoHoMmiunuit wmexanizm JIIII, cyTHicTiO sAkoro € 3a0e3neyeHHs KOHILEHTpallii
opraHizaiiiHo-eKOHOMIYHUX pecypciB. st peamizaiii Takoro Mojeiail B pamKax
YHUHHOI'O 3aKOHO/IAaBCTBA CTBOPEHO MPABOBY 0a3y.

Y 2015 p IHCTUTYT [AepaBHO-TIPUBATHOTO IMapTHEPCTBA OYB HOPHUIAUYHO
opopmiiernit 1 B Pociiicekiit Denepaltii B HOpMax CIELiaIbHOTO HOPMAaTHBHO-
npaBoBoro akrta. BimmoBigHo 1m0 cr. 3 DenepanpHoro 3akony «IlIpo nepaBHO-
IpPUBATHE TMApPTHEPCTBO, MYHIIMIIAIBHO-TIPUBATHE IMAPTHEPCTBO B PoCIHCHKIM
Odeneparii Ta BHECEHHS 3MiH JI0 OKPEMHUX 3aKOHOJABUMX akTiB Pociiickkoi
@enepamiiy [3] (Jdami — 3axkon npo MAIII) mepkaBHO (MyHIIMITAILHO)-TIPUBATHE
MApPTHEPCTBO SIBJIIE COOOI0 «HOPUANYHO OGOpMIICHE HA MEBHUI TEPMiH 1 3aCHOBaHE
Ha 00'eTHAHHI pecypciB, PO3MONUII PU3MKIB CHIBOpAI0 MyOIiYHOrO TapTHEpa, 3
OJIHOTO OOKY, 1 IPUBATHOT'O MapTHEPA, 3 IHIIOTO OOKY, SIKe 3AIMCHIOETHCS Ha ITiICTaBi
YTOAM MPO JeP’KaBHO-TIPUBATHE MAPTHEPCTBO, YTOAW MPO MYHIIUTIATBLHO-TIPUBATHE
MapTHEPCTBO, YKJIAAEHUX BIIMOBIAHO 1O IHOIO 3aKOHY 3 METOI0 3aJydyeHHS B
€KOHOMIKY TMPUBATHUX 1HBECTHUIIIN, 3a0€3MEUYCHHS OpraHaMy JEpP)KaBHOI BIaaHd Ta
OpraHaM MICIIEBOIO CaMOBpsIIyBaHHSI JOCTYIIHOCTI TOBapiB, pOOIT, MOCHAYr 1

MIIBUILEHHS 1X SIKOCTI».

85



TakuM 4YKMHOM, MOXHa 3pOOMTH BHCHOBOK IPO T€, IO CYTHICTH CHiBIIpalll
BUPAXAEThCSI B 3[IMCHEHHI LUIECIPSIMOBAHMX 1 Y BUKOHAHHI IpaB 1 OOOB'SI3KIB
yYaCHHMKAa LMBUIBHUX MpPaBOBIAHOCHH. Pa3oM 3 TuUM, HaHi HOPMHU HE BpPaXOBYIOTh
cnenu@iky TIOYaTKOBOTO BIIMIHHOCTI B NPaBOBUX CTaTycax 3 OJHOrO OOKy
myOJITYHO-TIPAaBOBOI'O0 OCBITH, @ 3 IHIIOTO — KOMEPIIMHO1 opraHizailii, ska HaOpaia
Bigaocuau JIIIII.

Jns npaktuyHOi peanizauii MexaHismy ¢yHkuionyBanus JIIIT Bupimanshe
3HAYCHHS Ma€ WOro pecypcHe 3abe3neueHHs, abo Horo iHppacTpyKTypa.

Ha namy aymky, MokHa BUIUTATA HACTYIMHI 1i OCHOBHI CKJIQJOBi: CHUCTEMY
HOPMAaTUBHO-TIPAaBOBOI0 3a0e3neueHHs ((eaepanbHe 1 perioHadbHe 3aKOHOABCTRBO,
Mi3aKOHHI aKTU MPO(UIBHUX MIHICTEPCTB 1 BITOMCTB), (PIHAHCOBI 1HCTPYMEHTH
(iaBectHiiiiHi (poHaM, OaHKHU, IO CHEIali3yOThCS Ha BHJA4l MUIBIOBI KPEAUTIB
npuBaTHUM y4yacHukam [IIII1, Ganku po3BUTKY), opraHizaiiiiHi pecypcu (0coOauBi
€KOHOMIYH1 30HHU, TEXHOTAPKH, MPOMHUCIOBI MalJaHYMKH), CIIEIialbHI TPOMAaJIChKI
opranizamii  (acorriaiii, 013HeC-CIIILHOTH, HEKOMEpIIiiHI ~ TapTHEPCTBa,
caMOperyJIb0BaHi opraHizarii).

3aBeplIyroun  XapakTePUCTUKY OCHOBHUX (opM peanizaiiii MeXaHi3MiB
JIep>KaBHO-TIPUBATHOTO TMAPTHEPCTBA, HEOOXIAHO 3BEPHYTHM YyBary Ha BaKJIMBHM
HETaTUBHUI AacCHeKT YWHHOTO TIPABOBOTO pETyNIOBAaHHS JAaHOTO MUTaHHA. Sk
crpaBeuBo 3a3Havae E. A. ['pomoBa, B 3akoHi npo JIIII BiCyTHE HE TUTBKH YiTKE
3aKpIMICHHS MEepesiKy 1 OCHOBH perjiaMeHTarlii iioro ¢opM, a i mepenik MOKIUBUX
PHU3HKIB, 1110 BUHUKAIOTH MPH iX peanizamii. OueBUIHO, 110 BUSHAYCHHS PU3UKIB IS
KOXHOT 3 (OopM Jep:KaBHO-TIPUBATHOTO TApPTHEPCTBA O3BOJHUTH TMOTEHI[IHHUM
nmapTHepaM BH3HA4YUTH, sika 3 mepepaxoBaHux Gopm I € nns Hux HaANOITBII
BUTIIHOIO 1 mepcnektuBHOIO [12]. Jlama oOcraBuHa Oyne CHPUSATH IiIBHIIECHHIO
imMimpky iHctutyTy JITIT

B exonomiunomy kontekcti JIIII sBrnse coboro iHHOBaMIHY (HOpMY B3aEMOTii
Jiep>KaBU 1 MPUBATHOTO O13HECY 3 METOIO peanizallli CyCNUIbHO 3HAYYIIUX MPOEKTIB.
HeoOxinnicte B [IIIl BuHHMKae mepir 3a Bce B Tux cdepax, 3a sKi JepkaBa

TpaJIUIIHHO Hece BinnoBinanbHICTh [8]. Sk 3a3Havyae A. O. MamyTo, «Cy4acHUH eTar
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PO3BUTKY (hapMalleBTUUHOTO KoMIUiekcy Pocii xapakTepusyeTbcs TOMiHYyBaHHSIM
1HO3€MHHUX BUPOOHUKIB IHHOBALIMHUX JIKapChKUX 3aco0iB (JI3) Hax BITYM3HSIHUMU.
Pociiiceki ¢apmaneBTU4YHI KOMIaHIi B OUIBIIOCTI CBOiM HE MAalTh JIOCTaTHbHO
(biHAHCOBMX KOIITIB Ui PO3POOKHM BIIACHMX IHHOBAIliiiHMX npenapati» [18]. B
pe3yibTaTi 3a OCTaHHI MN'SITh POKIB Oiu3bko 71% (y TpoiIoBOMY BHUPa)KEHHI)
JKapChKUX 3ac00iB, $KI CIHOXKUBAIOTHCA POCIMCBKUMH TpoMajasiHamMu, OyJo
BUpOONIEHO 3a KopaoHoM. I[lpu 1bOMYy dYacTka OpHWTiHAJIBHUX TMpemnapaTiB Ha
pocilickkoMy pUHKY BKpai Hu3bka. ¥ 2017 pori BoHa ckinana 34,6% y BapTicCHOMY
BuUpaxkeHHi 1 13,8% B HaTypaimbHOMY [5] 1 mpomoBkye ckopouyBaTHCs. besiiu
NPOPUBHUX JIIKAPCHKUX MpemapaTiB B MPUHIMUII HE TOTPAIUIIOTH HA POCIHCHKHIA
PUHOK a00 MOTPAIUISIOTH 3 TIOMITHUM 3alli3HeHHsIM. [IpupoHO, 1110 B TaKUX yMOBaX
HEXTYBaHHS 1HTEpecaMH 1 mpaBamMu 3apyOKHUX (PapMBHUPOOHUKIB MOXKE MPU3BECTH
710 BKpaii HeraTUBHUX HACIIAKIB.

KitouoBuM (hakTOpoM TMOAONAHHA 3a3HAYEHUX HETaTUBHUX XapaKTEPUCTUK
pociiickkoro  ¢apManeBTUYHOTO PUHKY €  CTUMYJIIOBAaHHS  BIPOBAKEHHS
IHHOBAIIMHUX BUPOOHUIITB B JISUIBHICTh POCIMCHKUX (hapMalleBTHUHUX KOPIIOpAIliid,
OCKUIBKH K cIipaBeuinBo 3a3Hadae H. A. Boponiosa, (apmaiieBTuyHa raiays3b Ma€ B
SIKOCT1 OCHOBHOT'O CBOTO JIBUT'YHA CTBOPEHHS 1HHOBAIIHUX TIpenapaTiB 1 JTIKapChbKUX
3ac00iB, 3aCHOBAaHUX Ha Cy4yaCHUX JOCATHCHHSX Hayku 1 Texiku [10].

CratucTuyHi JaHi moka3yioTh, mo MmexaHizmu Il y dapmanesruuniii cdepi
70 IOTO Yacy OTPUMAJM JIMIIIE He3HauHy peanizamito. [Ipo 1e cBiguath odimikHi

naHi mpo kiekicth ykiaagaeHnx KC 3a chepamu mpomucioBoro BupoOHUITBa [4]:

Puc. 10. PacnpeaeneHue koandecTBd KC (rpachmuk caesa)  ob6vema nHBecTHMI B KC (rpachbuk cnpasa)
no cchepam peaamsaLLMm

o 3% 04% 2%

. KoMMYHOABHO-3HEpIETHYe CKan ‘

CoumaasHOs

4%

. TpaHcnopTHOA

MHble ccbeptl

70%

HMOCTOYHME - MAMHSEOHOMPAIRWMTHR POCCMIA
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3BICHO K, IO B CYYaCHUX EKOHOMIYHHMX peaisiX HaOUIbLI MEepCHEeKTUBHUM
eKoHOMIYHMM MexaHisMoMm peamizauii /Il € choineHe iHBeCTyBaHHS BEIUKHX
dbapMaleBTUYHUX TPOEKTIB 32 PAXyHOK 3aJIy4eHHs OIOKETHUX 1 M03a0I0JKETHHUX
JoKepen (pIHAaHCYBaHHS MPUBATHOTO KaIliTaly.

Sk cnpaBemnuBo 3a3Hauae H. C. KiiyHko, B mpaBoBOMY acnekTi 1HHOBALIHHY
TISTBHICT HA MIANPUEMCTBAX ¢apMmaneBTUYHOT Taimy3i Pociiicbkoi Deneparrii
YMOBHO MOXHAa pPO3MEXYBaTH Ha JiSUTBHICTB: TMO-TIEpIIe, TOB'SI3aHy 3
opratizaiiifHol0 cepor, a camMe — CHHTe3yBaHHS HOBHUX 1/ei, po3poOka HOBHX
TEOpid 1 Mojesell, BKIIOYAIoYM MPOEKTH, KOHIEMINi 1 MporpamMu 30CepeKeHl Ha
HAyKOBO-JOCIIIHIN AISTIHOCTI, pO3pOO0IIl MPOrpaMHKX 3ac001B 00poOKHU iHpopMariii,
BJIOCKOHAJICHHS ICHYIOUMX METO/IIB JIIATHOCTHUKHU 1 JIIKyBaHHS Ta y (papMalieBTHIHOMY
CEKTOpl, 30KpeMa — MOJIEpHI3aIlisl TEXHOJIOTIYHUX TMPOIECiB, OCBOEHHS HOBOTO
oOnamHaHHS, BIPOBA/DKCHHS HOBUX TEXHOJOTIH, a TaKOX OpraHi3aliiHuUMHU
NPOEKTaMH, CHPSIMOBAHMMHM Ha pedOpPMYBaHHA CHCTEMH YIPABIIHHSI OXOPOHOIO
3I0pOB' IUIAXOM CTBOPEHHS HOBHX MojeNiel (PYHKI[IOHYBAaHHS Taily3i; MO-Ipyre,
NOB'SI3aHY 3 HAayKOBO-BUPOOHHYOIO C(heporo, CIPSIMOBAHOI HA CTBOPEHHS 00'€KTIB
IHTEJIEKTYallbHO1 BJIACHOCT1 Y BUTJISI OPUTTHAIBHUX JIIKAPCHKUX 3aCO0IB 1 HOBOTO
MEIMYHOr0 00 AHAHHS UISIXOM IIEPETBOPEHHS 1X B iIHHOBaIiiHI 00'ekTH [15].

IIpu mpomy B pamkax peanizamii JIIII npuBatHmii iHBecTop peanizye
BIJIMOBIIAJIBHICTE 3a 3a0e3leueHHs] (PYHKIIOHYBaHHS BUPOOHHYMX IOTYKHOCTEH 1
KOMEPIIIHHY CKJIaJIOBY BUPOOHHUIITBA.

Kpim Toro, ciig morogutucs 3 nymkoro O. A. MaMyTO 1po Te, 1o «PO3BUTOK
MEXaHI3MIB  JEep>KaBHO-TIPUBATHOTO TMApPTHEPCTBA 1 JIEPXKABHOI  MIATPUMKHU
(dapManeBTHIHOI MpOMHCIIOBOCTI B Pocii Mae HOCUTH KOMIUIEKCHHI XapakTepy» [18].
Ha wam mormsin, KOMIUIEKCHHE XapakTep 3acTOCyBaHHS MEXaHI3MIB Jep>KaBHO-
MPUBATHOTO TMApPTHEPCTBA Y BITYM3HSHOMY (apMarieBTUMHOMY BHPOOHUIITBI
MOBUHEH 3J[IHCHIOBATUCS B PaMKax IOCITIIOBHOI 3MIHM OKPEMHUX €TalliB IUTHOBOT
CTparTerii.

BaxnuBo Bim3HaumTH, 1m0 B Pocii Bxke IiCHye 10cBig €(EeKTHBHOTO

¢ynkuionyBanus 3I1IPiB y papmaneBTUUHIM NMPOMUCIOBOCTI. K MpUKIaa MOXKHA
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npusBectu «bionpouec Kamitan Benuypcy», axuit 0yB cpopmoBanuii 19 rpynus
2007 poky 3a yuactio PBK 1 BHemexkonomOanky. [HBecTUIIliHA AiSUIBHICTH (POHIY
cIpsiMOBaHa Ha CTHUMYJIIOBaHHS po3BUTKY B Pocii OloTexHounorii, (papmaieBTHKH,
TOHKOI Ximii (BiAmoBimHO 10 mpioputeTiB Pociiickkoi Deneparii mo mnepeBoay
€KOHOMIKM Ha 1HHOBAI[IMHUHN HUISIX po3BUTKY). Ha nanuit MmomeHT B noptdent GpoHay
3HAXOAThCSl 6 KOMMaHid cekTropa (apMmaleBTUKH Ta OI10TEXHOJOTIH, 2 KoMMaHii
CEKTOpa TOHKOT XiMii 1 1 TenexkoMyHikarliiiHa kommnasis [22].

Crnin 3a3Ha4uTH, MO JACPKABHI CTPYKTYpPH MOKIATAIOTh 3HAYHUX 3yCHIb IS
aktuBizalii cTtBopeHHs cremianizoBanux 3IIIPiB B chepi PapmaneBTHUHOT
npomucnoBocti. Tak, B munHi 2019 p aepxkaBHoro komnaniero PBK nouascs BinOip
kepytouoro toBapumia (YT) BeHuypHoro Qonmy B ob6iacTi ¢apmManeBTHUHOT 1
MEIUYHOT TPOMUCIOBOCTI. @DOHA CTBOPIOETHCS CHUIBHO 3  MiHICTepCTBOM
npoMucioBocTi 1 TopriBial PD s iHBeCTHII y BHUCOKOTEXHOJIOTTYHI MPOEKTH B
chepi BUPOOHHUIITBA IHHOBAIIMHUX JIIKAPCHKUX IIpenapariB, MEAUYHUX BUPOOIB 1
nporpamMHoro 3abesnedeHHs. @DoHn Oyne CTBOpeHO CcTpokoM Ha 10 pokis,
IHBECTHIIIMHUM TepioJl cKiane 5 pokiB. 3arambHuil oOcar ¢GoHmy ckiane 4,5 miapa
pyOIiB 3a paxyHok HagaHHs PBK komriB 3 denepanbHOro 6r0KeTy 31 30UIBIICHHAM
Ha CKBIBaJICHTHY 4acTuHa ydyacTi P® B craryrHomy kamitani PBK. Texnomoriuni
npioputetn GOHIY OyAyTh HAIlpaBJICHI Ha CTBOPEHHS HOBHUX JIIKAPCHKHUX IperapaTiB
1 3aco0iB JIOCTaBKM JIIKAPCBKUX PEYOBHH, PO3POOKY BHCOKOTEXHOJOTTUHHX
MEIMYHUX BHPOOIB 1 MPOrpaMHOTO 3a0e3NeUeHHs B MeAUIHHI [23].

B sxocti me onniei mepcnexktuBHOi (popmu I, BUKOpHCTOBYBaHOI IS
MIATPUMKH  (HapMalleBTHYHOI MPOMHCIOBOCTI, MOXXHA PO3IJISIIATH 1HBECTHUIlIHHE
toBapuctBo (mami — IT), ske mpeacraBise coOOW0 OpraxizaiiHO-TIPABOBY
KOHCTPYKI[if0, SIKa CIYXXWThb IJICTaBOI0 s 00'eqHaHHA  (PIHAHCOBUX 1
OpraHi3aliifHiX PecypciB MEKUTPKOX YYaCHUKIB 3 METOIO 1HBECTHI[IHHOT MiATPUMKU
KaImiTano3aTpaTHUX MPOEKTIB, MAIOTh MiBUIICHUA CTYIiHb PO3BUTKY €KOHOMIYHHUX
pu3MKiB. BaxnmBO BiI3HAYUMTH, 1O B JaHWW 4Yac B BITYM3HSIHOMY IMPABOTOPSIKY
ICHY€ TMpPaBOBUH MEXaHI3M, SIKMH pErIaMEHTYE JOCUTh MIUPOKI MOMIMBOCTI JUIst

peaitizaiii JaHoTo IHCTUTYTY [2].
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Ha nam nornsaa, 3I1I®u 1 IT no3Boiisie Bxke B KOPOTKOCTPOKOBIM MEPCIIEKTUBI
3a0e3nmeynuT  Ta  IHTEHCU(IKyBaTH  CTBOPEHHS  HAyKOEMHHMX  KJIAcTEpiB
(hapMareBTUYHOT TPOMHUCIOBOCTI.

OcHOBHI mepeBaru Kjactepa B SIKOCTI KIJIIOUYOBOI MEPEyMOBH IHHOBALIMHOIO
PO3BUTKY (hapMaleBTUYHOI MPOMUCIOBOCTI Ha MPUHUUIAX JEpP>KaBHO-TIPUBATHOIO

IIApTHEPCTBA LIFOCTPYE HACTYIHA Aiarpamal;

/ﬁ\ KnactTep — MHCTPYMéeHT KOHconmuuaaummmm MHoOXXecTBa

4 /G,a' opraHuM3saumMm O59 pean3alMm CrioXHO
S CTPYKTYPUPOBaHHbLIX MHHOBaALIMOHHLIX NMPOEeKToOB

-

PazBWTWEe MeOWLMHCKMX W dapMaueBTUYeCcKMX KNacTepoB HBMNAeTCA afeKBaTHbIM
MexXaHW3MOM “acTHO-rocydapcTEeHHOro napTHepcTEBa AOnsA pelweHvsa psga  3agad
MHHOBALUWMOHHOINC PasBUTUA Ha pPa3HbIX YPOBHAX: CTPaHbl, OTPAcnW, PermoHa M opraHvsauum
paGoTawWMX B cipepe MeOAULUMHCKUX TeXHONMOMMn

rocyYgAPCTEO

BozmorxHOCTHU A8 ydacTHMKOB KinacTtepa

, E \ I— BazaummoaononHeHue KoMneTeHUMn U BO3MOXKHOCTER _I
lNpuBneyeHue BHeELLHEro (dMHaAHCUMpOoOBaHUA
MHBPACTPYKTYPA OBPA30OBAHME I_ COBMEC THHIX MNPOEKTOB _I
=
Ir=iEEL Co3gaHve MeXOucLMNNMHapHbiX TPaHCNALMOHHLIX
KOMaH
KOMMYHWUKALIMWA
’ JocTyn K HOBLIM 3HaHMAM, MHDOPMAaLMK, PbiHKaM
NPOM3IBOOCTBO
-
I— JNobbuposanne obupux MHTEpecoB _I

BaxxnuBo BiA3HAYWTH, IO 1O TEMEPINIHHOIO Yacy CTBOPEHUN EKOHOMIKO-
MPaBOBHM MeXaHI3M 3a0€3MeYeHHS IMIATPUMKHA CTBOPEHHS  CIICIiaTi30BaHMUX
KJIACTEpiB HAa OCHOBI MEXaHI3MIB JEp>KaBHO-TIPUBATHOTO mapTHepcTBa. OTXKe,
MPOBENICHUI aHaji3 JO03BOJISIE MPUHTH JO HACTYMHOTO BHUCHOBKY. 3a0e3neueHHs
IHHOBAIIHHOTO PO3BUTKY (papMarieBTUYHOI MPOMHUCIOBOCTI € KIIFOUOBUM 3aBIaHHSIM
JIep>KaBHOI MOJITUKMA HA Cy4aCHOMY €Tarl B KOHTEKCTI 3a0e3TMedeHHs HaIllOHAIBHOT
oe3nexkn PO. KntouoBuM MexaHI3MOM JOCSITHEHHS TAHOTO 3aBIaHHS € BUKOPUCTAHHS

notenitiany JIITIT.

! Tyr i nani indopmaniiini aiarpamu B3sTi 3: [7].
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MoTeHUuUMaNnbHbLIE MHCTPYMEeHTEI Noaaep>XkKm
MeOMUMHCKMNX M dpapMaueBTHUMHEeCKMX KIlacTepoB

NMoanepxKa AeATEeNbHOCTU OGLEeKTOB
MHHOBALMOHHOA MHMPacTPYKTYPEl U
coaencTBMe passuTio MTK (MpoekTHbIA oq:mcj
PerMoHanbHbIE CECCUM MPakKTUUYECKOro
KOHCanTHUHra

ey [T T e Ty
w | O lNocyoapcTBeHHaA dovHanHcoBad Noaoep>xKa |
e - - i PasBUTMA MHHOBALMOHHBIX i
. H TeppUTOpHMankbHbLIX KnacTepos (Ao 5 mnpa

H PpyYyB. K 2015 ) i

1 O lNocynapcTBeHHaA doMHaHCOoBaA Noanep:xKa |

MAanNoro U cpeaHero NpeanpuHUuMaTenscTsa |

(20 mnpa pyS. B 20151) i

MeXayHapoaHLIE NPOrpamMmMesl CoHOa
Mporpamma =« Koonepauma»

i
| O Komnnekcxkan nporpamMmma passmMTiA GHoTEeXHOMNorMi S i g Eggg;‘:a‘:gnt:g:OﬁEHHaHHt;:Ii n;';g;a'e

B PoccuiAckon Penepaumrn Ha nepuon o 2020 rooa | [ i P p H
_______________________________________________________ L 2 VMudhpacTpykIypHan noaoepsska ______________!

m O MNoanep:KKa NUNoTHBIX MHHOBaLMOHHBIX : 0O MM «Pazentre dbapmMmaleBTHYHeCKOn 1
TEeEppUTOpMAanbHbIX KnNnacrTepos \ H MEOMUMHC KON NPOMBILUNEHHOCTM» Ha I
0O CybBcocramm opraHM3aumamM, obpasyroLLMm , i 2013—-2020 roawbl |
MHHOBAaLUWMOHHYIID MHMPac TPpYKTYRY : O MNMn «O NpoMbILLUMEHHBIX KNacTepax |

0O CyBcmamM Ha OCBOSHME Pe3ynNbLETaTos HayYHOo- | CleLManM3nupoBaHHbIX OPraHM3aumax |
TeXHHMYEeC KO AeATensHOCTH H NPoMBILLNEHHBIX KNacTepos» oT 31

0O KoMmneHcauvAa pacxooB No cepTudrKkanmm, I moonA 2015 K Ne 779 H
NMUUEH3WMPOBAHWMID, MPUCOSOMHEHMWIO K CETAM e !

O MNoggepxKa KpeauToBaHmMA 1M BEHYYPHOro = §§ I T g
MHBECTUPOBaHMA i_ MM «Pa3szpuTrHe 3apaBooxXpaHeHua» :

O

3 oraaay Ha XapaKTePUCTUKH BHPOOHHMYOro mukiy JI3, HaHOimbII
nepcriektTuBHUMHA Gopmamu JTIIT mns dapmarieBTHYHOT MPOMUCIOBOCTI € 3aKpHUTi
naiioBl 1HBECTULIWHI (OHIM 1 IHBECTHUIIHHI TOBapHUCTBA, (PYHKI[IOHYBAHHS SKHUX
JTI03BOJIUTh CTBOPIOBATH CIICIliai3oBaH1 (hapMaIrieBTUUHI KJIIACTEPH, 1110 3a0€3MeUyIOTh
KOMIUIEKCHUW MIAXiJ 10 PO3BUTKY (papMalleBTUYHOI MPOMHUCIOBOCTI 32 PaxyHOK
MOETHAHHS HAYyKOBO-AOCIIIHOTO, OpraHizamiiiHo-(piHAaHCOBOTO Ta BHUPOOHHYOTO

MOTEHITIaTy MyOJIYHO-TIPABOBUX 1 IPUBATHUX CYO'€KTIB eKOHOMIYHUX BITHOCHH.
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1.9. Mechanisms of state regulation in the field of transport services:

theoretical aspect

MexaHi3MH J1ep:KABHOT0 PeryJiOBaHHA y cdepi TPAHCHOPTHHUX IOCJYT:

TEOPETUYHHUU ACHEKT

VY cydyacHMX yMOBax akKTHBI3alli IOOANbHUX TpaHchOpMalIHHUX 3MIH 1
CTPIMKOTO PO3BUTKY €BPOIHTETPAILIMHUX TMPOIECIB BCE OUIBIIOI aKTyaJbHOCTI
HaOyBarOTh MPOOJIEMH YINPaBIiHHA TPAHCIIOPTHUMHU IIOTOKAMHU ¥ IOCITyramH.
3orsany Ha 1€, JOIUIBHUM € TIOJAJbIIHA PO3BUTOK TEOPETHKO-METOIOJIOTIHIX
MOJIOKEHb, PO3POOKAa HAYKOBO-METOJMYHMX MIJIXOAIB 1 MPAKTUYHUX PEKOMEH ALl
IIOJI0 PETYJIIOBaHHS Yy cdepi TPAaHCIMOPTHHX TOCIYr, Cepei SIKUX YIAOCKOHAJICHHS
MEXaHI3MIB JIEPKaBHOTO PETryJIFOBaHHS.

AHaji3 HayKOBUX JDKepell TIIoKa3zye, 110 TPOBIAHUMHU 3apyODKHUMHU 1
itumsasaumu  Buenumu  (P. Blaik [1]; D. J. Bowersox, D. J.Closs [2];
H. Dzwigot [3-4]; J.Jiang, Yu. Zhu [5]; K. Kosi, A.Torma [6]; P.Kotler,
K. L. Keller [7]; J. B. Krolczyk et al. [8]; A. Kwilinski [9-10]; P. R. Murphy,
D.F.Wood [11]; S.Xu [12]; M. Baxoscbka [13]; M. I'puropax [14];
€. KpukaBcekuii [15] Ta iHII) NPUAUIEHO 3HAYHY yBary HayKOBUM pPO3poOKaM 3
poOJieM JOTICTUYHOTO MEHEKMEHTY, Y TOMY YHCII 3 BUKOPHUCTAHHIM ITU(POBUX
TEXHOJIOTIH.

JIOCTiKeHHIO PI3HUX ACTEKTIB JEPKaBHOTO PETyTIOBaHHS MISUTBHOCTI Pi3HUX
BUJIIB TPAHCIIOPTY (OCOOJIMBO 3aJI3HUYHOT'0) MPUCBITHIIA CBOI Tparli Taki MPOBiIHI
HaykoBmi, sk JI. ['marenko [16]; B. I'yakoBa i 1O. Trwotror [17]; B. [dukanp i
1O. €narin [18]; I'. E#rtyric, O. Hukudopyk, O. boiiko [19]; FO. Moxosa [20];
B. MatBienko [21] Ta iHmi.

Opnak, He3BaXKAIOUM HA TaKy MUJIBHY yBary JI0 OKpECIeHOi mpoOsiemMu 3 OOKy
JOCJITHUKIB, €IMHOTO MIAXOAY A0 TIyMAuy€HHSI MOHSTTS «MEXaHI3M Jep>KaBHOTO
peryitoBaHHs y cdepl TPAaHCIOPTHUX MOCTYr» HEe chOPMOBAHO, TOMY I Mpodiiema

HE BTpaTWia CBO€I aKTyaJdbHOCTI M Ha ChOrOJIHI MOTPEOye MOJATBIINX HAYKOBUX
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JOCIIHPKeHb y HAmpsMi yNpaBliHHA TPAHCIIOPTHHUMH TIOTOKAMH Ta y3araJbHCHHS
ICHYFOUMX PO3POOOK 3 IIOTO MUTAHHS.

Sk CBITUUTH aHaNi3 HAYKOBUX MyOJiKallii, y JiTepaTypl BUKOPHUCTOBYETHCS
BEJIMKE PO3MAITTA TpPaKTyBaHb MOHSATTS «MeXaHI3M» Ta Horo pisHoBUAIB. Ilix
MEXaH13MOM SIK €KOHOMIYHOIO KaTEropi€l0 PO3YMIEThCS: MPOIEC OYIb-SIKOTO SBUIIIA;
MOCIOBHICTh 1HCTPYMEHTIB; CHUCTEMa MpoUeayp, Mo (GOopMyIOTh pilieHHs abdo
NpaBWia NPUUHSTTS; MOCHIIIOBHICTh CTaHIB, MPOIIECIB, 1[0 BU3HAYAIOTh COO0I0 OY/Ib-
Ky Ji10, SBWINE, CHCTEMa, MPHUCTPIA, M0 BH3HAYAE MOPSAAOK OYab-SKOTO BHIY
JISUTBHOCTI; TIOCIIAOBHICTh €TaIllB 1 KOMIUIEKC CIOCOOIB; KOMILJICKC METOMIIB
YIPaBIiHHS; CYKYNHICTh LUJIECHPSIMOBAHUX BIUIMBIB, B3a€MO3B’S30K 1 B3a€MOJIs
CYKYITHOCTI (DaKTOPiB; KOMIUIEKC 3aXO(IB 1 MOCIIOBHICTh iX peai3allii; CyKymHICTh
3aKOHOMIPHUX 3B’SI3KIB 1 BIIHOCHH; CYKYMNHICTh MpPOIECiB, MPUHOMIB, METO/IIB,
MIXO0/1B, 3AIMCHEHHS IEBHUX 1M 32771 JOCATHEHHS METH.

3 TepMiHOM «MEXaHi3M» TICHO IOB’s3aHa KaTeropis «MEXaHI3M YIIPaBIiHHIY,
AKY 31€0UTBIIOr0 PO3IIISIAI0Th SIK:

CYKYITHICTh: CITIOCOOIB B3a€MOJIii Cy0’€KTIB TOCMOaproBaHHs; (GOpM, CTPYKTYP,
METO/IB 1 3aC001B YIIpaBIIiHHS; MPOTPaMH 1 TEXHIKM YIPaBIIHHS, TEXHIYHUX 3aC001B;
IiJIeH, cTpaTerii, GyHKIIN, METOIIB; B3a€EMOITIOB’ I3aHUX METO/IB YIIPaBJIiHHS;

CHUCTEMY: MPOLENYP NMPUUHATTS YIPaBIIHCHKUX PIIIEHb, YIOPSIKOBAHUX MIIi;
BIUITMBY Ha OO’€KT YNpaBIiHHSA 3 METOI JIOCATHEHHS OakaHOro pe3yJibTary;
oprasizaitii rocro1apcbKOro MmpoIecy;

MPaKTHYHI 3aX0Jd, 3acO0HM, BaXKell, CTUMYJH, 3a JOTOMOTOI0 SKHX OpraHd
VIOpPAaBIIHHS BIUIMBAIOTh HA BHPOOHHITBO a0 cdepy MOCIyr 3amis JOCATHEHHS
MOCTABJICHUX 3aBIaHb.

OTxe, MexaHi3M — II€ B3a€MOIIOB’s3aHa CYKYIHICTh €KOHOMIYHUX BiJTHOCHH,
MPUHIIAIIB, METOMIB, (HOPM, MIAXOIB JO YIPaBIIHHSA TPAHCTIOPTHUMHU TOTOKAMH,
nporecaMy Ta mociayramu. Jlo CKJIaJloBUX MEXaHI3My MOKHa BIJHECTH: 3acOo0M M
IHCTpYMEHTH; CYyO’€KTIB, cuUCTeMy 1 3acoOH; METOAU, BaxKell W I1HCTPYMEHTH;

CTPYKTYpPY 1 KoMIuIeKc opM 1 MeTO1B; criocodu [22, c. 160].

94



B ekoHOMIYHIN Teopii TEPMIH «MEXaHi3M» HAMOUIbLI YacTilEe MOETHYETHCS 3
MOHATTSMU  «TOCIIOJAPCHKUI», «IIPABOBUNY», «OpraHi3alliiHUil», «EKOHOMIYHUNY,
«(piHAHCOBUIY», «IHCTUTYUIHHMI» TOIO. Y 3B’S3Ky 3 LIUM Yy HAyKOBIW JiTepaTypi
3yCTpIYAIOThCSl PI3HI TEPMIHU, a CaM€ «TOCHOJAAPCHKUNM MEXaHI3M», «IIPaBOBUM
MeXaH13M», «(pIHAHCOBUM MEXaHI3M», «IHBECTUIIMHUN MEXaHI13M», «OpraHizalliiHuil
MEXaHI3M», «CKOHOMIYHUU MEXaHi3M», «OpraHizaliiHO-eKOHOMIYHUN MeXaHi3M».
BukopucraHHsa BiIMOBITHOTO TIyMAadeHHs 3aleKHUTh BiJl TOro, A0 SKOI HAYKOBOI
IIKOJIM HAJIS)KUTh JOCTTHHK.

[Ipy 1bOMYy BCTAHOBJIEHO, 110 OUIBIIICTh HAYKOBIIB HE PO3JUISIOTH MOHSATTS
OpraHizalifHOro W €eKOHOMIYHOTO MEXaHI3MIB, PO3YMIIOYM TMiJ IIUM CHCTEMY
IHCTPYMEHTIB ~ PETyJNIOBaHHS BUPOOHMIITBA; 1HIII — CHCTEMY YIpaBIIHHA
EeKOHOMIKOI; TpeTi — Cmocid TrocrmojaproBaHHs. Tak, aBTOPH BHU3HAYAIOTh
OpraHizalliiHMi MeXaHI3M SK: CYKYNHICTh TMpOLEeciB, fAKI BiIOyBalOTbCS Ha
HiATPUEMCTBI; CUCTEMY METOIB, TPUHOMIB 1 clIocO0iB (POPMYBaHHS W PETyITIOBAHHS
BIJIHOCHH; OCHOBHI TIpaBWJIa, HOPMH, IO AIFOTh Y MEXKaX OpraHizailii; rocro1apchbKi
IpoIleCH; KOMIUICKC OpraHi3allifHuX ¢opm, sKi 3a0e3nedyioTh (OpMyBaHHS,
PO3BUTOK 1 BJOCKOHAJICHHS BHUPOOHMYOI CHUCTEMHU; CYKYMIHICTH €JIEMEHTIB
BUPOOHMYOrO TMPOIECy; CIOCOOM opradizamii 3B’sA3KIB  MDK  €JIEMEHTaMH,
opraHizaniai (GpopM#, METOJIM, MPABOBI HOPMHU W HOPMATHBH, IO 3a0€3MEUYYIOTh
partioHajgbHe (PYHKITIOHYBaHHS BCi€l BUPOOHUYOT CHCTEMH.

SIx mpaBmIIO, y HayKOBHX JDKepenax €KOHOMIYHUN MEXaHI3M TPaKTYEThCA SK:
CKJIAJIOBHM €JIEMEHT TOCMOJAapChKOTO MEXaHi3My, SKHH BKJIIOYa€ EKOHOMIYHI
CTUMYJIM, Ba)KeJl Ta METOAM YIMPABIIHHS, TOCIIJOBHE 3aCTOCYBaHHS CYKYITHOCTI
METO/IB Ta BaXEJiB, IO CHPSIMOBYIOTh MiSUIBHICTh MiJNPUEMCTBA Y TIEBHOMY
HampsiMi; CKJIaJHA CYKYMHICTh PETYISITOPIB, 3a JOMOMOTOI0 SIKHX PEali3yrThCs
3arajpbHOJIep)KaBHA 1 PUHKOBA TOJITHKHU; CYKYIHICTh KOHKPETHHX (OpM 3B’SI3KiB;
UTICHA CHUCTeMa, SKa CKIAJa€Tbcsi 3 JBOX B3aEMOJIIOYMX MIJICUCTEM —
(GyHKIIIOHANIBHOT Ta 3a0€3MeuyBalIbHOT; C10ci0 B3a€MO/I1i TOCOaPChKUX MPOIIECIB 1
SIBUII; CUCTEMa MPABOBUX, OPraHi3aliiiHO-yIPaBIiHCHKUX 1 (HIHAHCOBO-€KOHOMIUHHUX

BaXKEJIB; CYKYNHICTh METOJIB 1 3acO0IB BIJIMBY Ha E€KOHOMIYHI MPOLECH Ta iX
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PEryJIOBaHHS; CYKYIHICTh €KOHOMIYHUX PECYpCiB 1 CHOCOOIB iX B3aeMoAli AJis
peanizailli eKOHOMIYHOTO TpOIlECy; IHTeTpoBaHa, OaraTopiBHEBa cucteMa (Qopm 1
METO/IB TOCHOJApIOBaHHS; CYKYNHICTh EKOHOMIYHMX BaX€JIiB 1 pEryJsiTopiB
BUPOOHHUIITBA.

Ananiz cnemiaiabHOI JITEpaTypd CBIAYUTH MPO PI3HOMAHITHICTH MOTJISIB
YYEHHUX Ha BU3HAUYEHHS 3MICTYy TEpPMiHA «OpraHI3alifHO-€KOHOMIUYHUNA MEXaHIi3M».
[Ipy oMy neska Trpyna BYEHHX OTOTOXXKHIOE II€ TOHATTS 3 «CKOHOMIUHUMY 1
«rocrmoJapchbkuM» MexaHizMamu. [l UM TepMiHOM 371e0UIBIIOTO PO3YMIETHCS:
CKJIaJIoBa €KOHOMIYHOTO 1 YacTHMHAa TOCIOJAapCHKOIO MEXaHi3My, sika BigoOpakae
CYKYIHICTh OpraHizaliiHuX, (iHAHCOBUX Ta €EKOHOMIYHUX METO/IB, CIIOCO01B, GopM,
IHCTPYMEHTIB 1 BaXKeliB; €AHICTb JEPKABHOTO pETYIIOBaHHA Ta PUHKOBOI
caMoOperyJsiii; opraHizaliifHo-eKOHOMIUHI BITHOCHHH, 110 (DOPMYIOTHCS Yy MPOIIECi
ONTUMI3allii CYCNUIbHOI Mpalll, BIIHOCUH OOMIHY AISUIBHOCTI 1 BITHOCHH YIIPaBIIIHHS;
IHCTPYMEHT YIPaBIIiHHSA, IO SABJsSE€ COOO0I CYKYITHICTh YIPaBIIHCHKHX €JIEMEHTIB 1
croco0iB X opraHizaiiiHoi, iHpopMaIiifHOI, MOTHUBAIITHOT Ta MTPABOBOI MIATPUMKH;
cuctemMa (QopMyBaHHS [T 1 CTUMYJIB, IO JIO3BOJSIOTH MEPETBOPIOBATH
MartepiajabHi i TyXOBHI MMOTPEOU CYCIUIBCTBA Y 3aCO0M BUPOOHUIITBA.

OpraHizaiiiHo-eKOHOMIYHHAM MEXaHI3M MOXXHAa PO3TISJaTH B HIUPOKOMY 1
BY3bKOMY CEHCI. Y IIMPOKOMY CeHCl — 1e (gopma opraizailii B3aeMo/Iii YYaCHHKIB
PUHKY, CTPYKTYpP 1 BUIIUIIB MiANPUEMCTBA, BHYTPINIHIX OI3HEC-MPOIECIB, a TAKOK
CYKYTMHICTh €KOHOMIYHUX METOJIIB ¥ IHCTPYMEHTIB 3a0e3nedeHHs i€l B3aeMoaii. Y
BY3bKOMY CEHCI — II€ CHCTeMa OpraHi3alliiHO-€eKOHOMIYHUX 3aXOJIiB 3 ITiABUIICHHS
€(eKTUBHOCTI AISUIBHOCTI MIAMPUEMCTBA, 110 03HAYAE PealTi3allilo B3a€MOTIOB’ I3aHUX
OprasizaiiifHo-aAMIHICTpaTUBHUX 1 EKOHOMIYHUX 3axo/iB [23, c. 370].

Y poGoti [24] 3ampomnoHOBaHO aBTOPCHKHMM MiAXiJ A0 BH3HAUCHHS CYTHOCTI M
3MICTY TE€pMiHa «OpraHi3alifHO-eKOHOMIYHUN MEXaHI3M YMPaBIiHHS JIOTiICTHYHOIO
TSUTHHICTIO». BiH pO3rIaeThes SIK CyKYMHICTh TPUHITUIIB, IHCTPYMEHTIB, (DYHKITIH,
METOJIB 1 3ac001B, COPSIMOBAHMX Ha CKOPOYEHHS PIBHA BUTpPAT HA OpraHizailito
MPOIIECIB JIOTICTUYHOI JISUIbHOCTI Ta PI3HUX JIOTICTUYHUX MOCIYT (TPaHCIOPTHUX,

CKIIaACbKHX, MAPKCTUHIOBUX TOH_IO) .
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3HauyHy yBary y HayKOBId JITepaTypl NPUCBSIYEHO BH3HAYEHHIO CYTHOCTI
MOHATTS «MEXaHI3M JEpP>KaBHOI'O PETYIIOBAHHS» 3 ypaxyBaHHSIM cHeuu(piKu BUIIB
€KOHOMIYHOI JISIbHOCTI. AHai3 CBIAYMUTH, IO JEP’KaBHE PEryJIOBaHHS NEBHOI
chepu peani3yeThCs B MEKaxX BIIMOBIAHOTO MEXaHI3My, 30aJ1aHCOBAHICTh €JIEMEHTIB
AKOr0 Mae€ 3a0e3MmeyuTH WOro MAieBicTb. B eKOHOMIUHIM JiTepaTtypl OCTaTHBO
IIUPOKO OOTOBOPIOIOTHCS MUTAHHS 11010 3MICTY Ta CTPYKTYPHU €JIEMEHTIB MEXaH13My
JepKABHOTO PETYIIOBaHHs CTOCOBHO HOTO pi3HUX cep 3acTOCYBaHHS.

I. [Tinuyk [25] BU3HAYa€ CYTHICTh TMOHATTS MEXaHI3My pETYIIOBaHHS B
COLIIAJIbHO-EKOHOMIYHIN cucTeMi, 1o 3ale3nedye oOpraHiyHE MOEIHAHHS B COO1
00’ €KTUBHUX €KOHOMIYHHMX 3aKOHIB, IO PEAI3YIOThCS Yepe3 COLIaIbHO-€KOHOMIUHI
BIIHOCMHH, a TaKOX CYO’€KTMBHOI €KOHOMIYHOI JISJILHOCTI, sIKa PEali3yeThCs Y
BUTJISIZII  COLIQIBHO-TIONITUYHUX  BITHOCHH Tocmojaproouunx cy0’ektiB. lle
3YMOBIICHO $IK CHEIU(PIYHUMH OCOOIMBOCTSIMH PETYJIOBAHHS JEPKABOIO IEBHHUX
chep EKOHOMIKM Ta CTyYINE€HEM MOro CKJIQJIHOCTI, MacIITaOHOCTI, TJIMOWHH 1
JeTanmizaiii, Tak 1 KOMIUIEKCOM 3aBJaHb, IO BHUPINIYIOThCS, 3 ypaxyBaHHSIM
NOBHOB&)XEHb OPraHiB JEPXKABHOTO YMPABIIHHS, a TaKOX PO3IJSIOM MPOIECY
peryJIIOBaHHs Y CTATHII Ta JUHAMIIII.

T. Kybax [26] mpomoHye po3risgaTH MEXaHi3M PEryJIIOBaHHsS IIEBHOTO PHHKY
AK CUCTEMY OpraHiB, KOTpPi BIPOBAKYIOTh y JKUTTSA 3aKOHM Ta HOPMATHUBH, IO
perymioroth 1ieit puHok. Onnak, Ha AyMky O. Pymuenka 1 O. Tlomimyk [27], Takwuii
MIIX17 € JCIIO CIHPOIICHHM 1 MEXaHICTHYHUM, OCKUIBKHA BiH XapaKTepHU3ye IPoIIec,
110 PO3TIISAIAETHCS, 13 HAATO 3arajlbHUX MO3HUIIIH CTOCOBHO HOTO 3iHCHECHHS.

binemr obrpyHToBaHOO € moswmimis B. Bboapoa [28], skwmii, posrismaroun
Jep>KaBHE PETYIIOBaHHS CKOHOMIKH, BU3HAYa€ MEXaHi3M K Oa3uc Ui 371HCHEHHS
[IJIECTIPSIMOBAHUX 3aXO0/[IB €KOHOMIYHOI MOJITHKHA, @ TAKOX CHUCTEMY IHCTPYMEHTIB,
3a JOMOMOTOIO0 SIKHX JIep)KaBa JOCSITa€ TEBHOI METH €KOHOMIUHO1 momiTuku. [Ipu
IbOMY HAayKOBEllb BiI3HAYae€, IO JIEp’KaBHE PETryJIOBaHHS €KOHOMIKH 3a0e3neuye
BIUIMB JEP’KaBU Yepe3 YMOBHOBAKEH1 OpraHU BJIAJM Ta THCTUTYIlI HA €KOHOMIYHI
00’€KTH 1 mporuecH, oci0, siki 0epyTh Y HUX y4acTbh, 3 METOIO HAJIaHHS LIUM IpoIlecaM

OpraHi30BaHOI'O  XapakTepy, YHOPSAKYBaHHS [Ii E€KOHOMIYHUX CYO’ €KTIB,
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3a0e3Me4eHHs] JOTPUMAaHHS 3aKOHIB, BIJCTOIOBAHHSA JI€PKAaBHUX Ta CYCHUIBHUX
iHTepeciB. 11[o cTocyeThcsi caMMX MEXaHI3MIB JEP:KaBHOTO PEryJalOBaHHS, TO, Ha
Horo  IyMKy, HHMH  BHU3HA4alOThCS ~ KOMIUIEKCH  B3a€MOIIOB’SI3aHUX 1
B3a€MOY3TO/I)KEHUX METO/IIB, IHCTPYMEHTIB 1 (popM 3a0€3MeUeHHs [UIECTPSIMOBAHOTO
PEryasTOPHOTO BILUIUBY JiepxaBu [28, c. 130].

I. dpo3x i B. HleBuyk [29] moTpUMYIOTECS AYMKH, 110 MEXaHI3M JEpPKaBHOTO
perymtoBaHHs (II€ CTOCYEThCS PHUHKY I[IHHUX ManepiB) BKIOYAE. HOPMATHBHE
pETyJIIOBaHHS MUISIXOM BCTAHOBJICHHSI 3arajbHUX MPaBHJI; KOHTPOJIb 32 BUKOHAHHSAM
NPaBOBUX HOPM; 3aXUCT IMpaB 1 IHTEPECIB yYACHUKIB MPABOBITHOCUH; KOOPAMHAIIIIO
Ta JIeTaJbHE CIPSAMYBAaHHS IX JISJIBHOCTI, BUSHAUYEHHS MPIOPUTETIB y CTPYKTYpHIN
nomituii tomo. Ha aymky O. Kopwiiiuyka [30], mexaHi3MOM peryJitoBaHHS
OpraHi3aiiifHo-eKOHOMIYHUX BIJTHOCHH IIOJI0 PO3BUTKY (DOHIOBOTO PUHKY y CUCTEMI
HAI[IOHATBHOTO TOCIIOAAPCTBA CIiJ BBAKATH TEOPETUKO-METOJIWYHI TOJOKEHHS Ta
3aX0AH, IO BU3HAYAIOTH BIAHOCMHU MDK HOPUAMYHUMHU 1 (PI3MUHMUMH ocoOaMu 3
NPUBOJY CTBOPEHHA (OHIOBOTO pPHUHKY, (GOpMYyBaHHA MOro opraizamiiHoi
CTPYKTYPH Ta CUCTEMHU YIPABIIHHS ¥ perytoBaHHS.

[Tpu oMy, Ha morssan O. Pyguenka 1 O. [omimyk [27], 11e BUSHAYEHHS TS0
CIIpOIIICHE Ta Ma€ TIEBHI AWCKYCiHiI acrektu. [lo-mepiie, KpiM TEOpPEeTHYHUX
MOJIOKEHb, Ha TMPOIEC PETYJIIOBAaHHS BIUIMBAIOTH METOAOJOTIUHI IMOJIOXKEHHS, IO
MOJIATAIOTh Y BU3HAYCHHI 3MICTY HaWOLIBIIT MPUHIIMIIOBUX MiAX0A1B y ik cdepi. Tlo-
apyre, Tpancopmailii BiTHOCHH BIIACHOCTI, X04a ¥ CYTTEBO BIUIMBAIOTH Ha MPOIIECH
JepKaBHOTO pEryioBaHHS ()OHIOBOTO PHUHKY, BCE X CIIJ BpaxOBYBaTH BUMOTH
IHIINX HAmpsSIMiB €KOHOMIYHOI momiTuku. [lo-TpeTe, He 3amepedyroun HeOOXiTHICTh
OpieHTaIlii Ha KOPHUCTh IMpAaIliBHUKA, JIOJWHH-BIACHUKA, BCE X JOIUIBHIIIUM €
BpaxyBaHHs OallaHCy IHTEpPECIB YYaCHHKIB MEBHUX BITHOCWH, OCKUTBKM CaMe 3a IHX
YMOB JIOCATA€EThCS iX rapmoniszanis [31, c. 5].

3aciayroBye Ha ypary mnosuiliss B. Omenbuyka [32], Ha AyMKy SKOTO TIif
MEXaH13MOM (II0JI0 AEP’KABHOTO PETYIIOBAHHS PUHKY JOCTYIHOTO HWTJa) CIij
pPO3YMITH  UUIICHY CHUCTEMY MPUYMHHO-HACIIIKOBUX 3B A3KIB, 3YMOBJIEHHUX

00’€KTUBHUMHM E€KOHOMIYHMMHU 3aKOHAMH Ta HOPMATUBHO-IIPABOBUM IIOJIEM MIiX
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pilIeHHSIMU Cy0’€KTa peryjaloBaHHS Ta MOTOYHUMHU 1 MaiOyTHIMH CTaHaMU
O3HAYEHOr'0 PUHKY. Y TOM e vac, gk 3a3HaqaroTh O. Pyguenko 1 O. Iomimgyk [27],
XO4ya B HaBEJACHOMY BHM3HAUEHHI AaKIEHTY€TbCA YyBara Ha JAUHAMIYHIA MoJenl
MEXaHi3My, Bc€ X (OpPMYJIIOBaHHA WLbOrO TOHATTA HE BiOOpakae BCI€i HOro
CKJIQAHOCT1, OCKUIbKM AUHAMI3M MEXaHI3My HaJa€ caMe, HasBHICTb MPUPICHOI HOT0
YaCTHHM, KOTPA T€HEPYETHCS Y HHOMY B SIKOCT1 HAIIPsIMiB MO0 BIIOCKOHAJIECHHS, 1110 U
3a0e3nedye HOro mocTiiHEe OHOBJICHHS BIANOBIAHO JIO0 3MIH Y HaBKOJUIIHBOMY
COLIIAJIbHO-€KOHOMIYHOMY CEPEI0BHUIIIL.

Bapro 3a3HaunTty, 110 OUIBLIICTh HAYKOBIIIB IPUBEPTAE OCOOJIMBY YBary y cBOiX
JTOCIIDKEHHSIX CaMe TEOPETUYHUM acleKTaM JEep:KaBHOIO peryioBaHHSA y cdepi
HajaHHa TpaHcnopTHuX mocuyr. Tak, C. I'omy6ka i I1. Ouap [33] po3risgaroTh
MEXaHI3MHU JIEPKABHOTO PETYIIOBAHHSA aBTOMOOUIBHUM TPAHCHIOPTOM SIK KOHKPETHI
ITHCTPYMEHTH IIJIbOBOTO BIUIMBY Ha cdepy aBTOMOOUIBHOTO TpPAHCIOPTY 3
3a0e31eueHHsIM ii () yHKI[IOHATBHOCTI.

Ha nymky B. CrenanoBa [34], ocoOnuBHii OJIOK JE€p>KaBHOTO PETYJIIOBAHHS
aBTOMOOUTRHUM  TPaHCIOPTOM (OPMYIOTH PEryJaTOpHI MeEXaHI3MH, 30KpeMa
JIIEH3yBaHHs, CTaHAapTH3allis, cepTudikaiis W KBOTyBaHHSA. PerymsaTopHi
MEXaHI3MHU € OCHOBHUMHU I BHU3HAYEHHS CTPYKTYpU BHUKOHABIIB TOCIYTI —
KOHTHUHTCHTYBaHHSI.

Ax Bigmivae €. ®Demopyk [35], OpIOPUTETHHM HANPSIMOM JIEP)KABHOTO
pEryJioBaHHs 3aJHMIIAETHCS BIOCKOHAICHHS HOPMATHBHO-TIPABOBOTO 3a0€3MEYEHHS
PO3BUTKY TPAHCIOPTHOI CHUCTEMH Ta PUHKY TPAHCIOPTHUX MOCIYT, BKJIIOYAIOUU
CTBOPEHHSI HOPMAaTHBHO-NIPaBOBOi 0a3W 3  pEryjiOBaHHA MHTaHb  SKOCTI
TPAHCTIOPTHUX TMOCIYT, 3abe3nmedeHHs MOOLTI3amiitHOI MiATOTOBKM TPAHCIIOPTHHUX
oprafizaimiii 1 BUKOHAHHS HHMH PO3BUTKY MEXaHI3MIB Jep>KaBHO-TPUBATHOTO
naptaepcTBa. Pazom 3 tuMm, A. BbypkyH [36] Haromomrye, mo HEIOCKOHATICThH
HOPMAaTHBHO-TIPaBOBOi 0a3W pEryiioOBaHHS TPAHCHOPTHOI Taiy3i, y CBOIO depry,
MOPOKYyE HEE(DEKTUBHICTh MEXaHI3MIB CTUMYJIIOBAHHS I1HBECTHIIA Ha PO3BUTOK

TPAHCIIOPTY Ta BIACTABaHHS y pealizallli mporpam Horo po3BUTKY.
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Jns  3abe3neueHHs  e€(PEKTUBHOI  peanizalii  MEXaHI3MIB  JEp’KaBHOTO
peryntoBaHHs y cdepl TpaHcmopTHuUX mnocayr, Ha naymky O. Ilanuyka [37],
JOOLUUIBHUM €  MIATpUMKA  OIOJUKETHOro  (pIHAHCYBaHHS  HallBaXKJIMBIIIMX
TPAHCIOPTHUX MPOEKTIB, Y TOMY YHUCI1 3 PO3BUTKY aBTOMOOLIBHUX JOPIT 3araibHOTO
KOPUCTYBaHHS 1 MIJABUILIEHHS PIBHA O€3MEKH JOPOKHBOTO pyXy, a TaKOX
rapantoBaHe (h)iHAHCYBaHHSI 3aKOHOJABYO 3aKPIIJICHUX JEp>KaBHUX 3000B'A3aHb 3a
nporpamMamMu po3BUTKY TPAHCTIOPTY Ta JOPOKHBOTO TOCMOIapCTBa Y KpaiHHu.

A. TlaBmok 1 O. Irnatenko [38] cTBepIXKyrOTh, IO AEpKaBHE PETyIIOBAHHS
PUHKY MOCTYT aBTOMOOLIBHOTO TPAHCIIOPTY B PEriOHI MOKHA BIIHECTU O OCHOBHOI
rpynu GyHKUIA yNOpaBiiHHS, peami3alis KOl CyTT€BO 3aJieKUTh BiJ MPABOBOTO
3a0e3neyeHHs. MOXIIMBICTh 3aCTOCYBaHHS MEXaHI3MIB JE€P)KaBHOTO PETYITIOBAHHS
PHUHKY MTOCIIYT aBTOMOOLTHPHOTO TPAHCIIOPTY B PETiOHI 3yMOBITIOETHCSI HOPMAaTHBHUMHU
aKTaMH, 10 PErJiaMeHTYIOTh OpPTaHi3aIli0 MaCaKUPCHKHUX MEPEBE3CHb, JIIIEH3YBaHHS
Ta cepTU(IKaIli0 I[OT0 BUAY IISNIBHOCTI, O€3IeKy pyXy Ta MpaBHJia MacaXKUPChKUX
nepeBe3eHb 1 € 000B’I3KOBUMU JIJIsI BCIX YYACHUKIB aBTOTPAHCIIOPTHOTO MPOIECY Ha
TepuTOpii YKpainu.

Y po6Gori [33] 3ampomoHOBAaHO MEXaHI3MH JEPKaBHOTO PEryIIOBaHHS
aBTOMOOLTLHOTO TPAHCHOPTY KiIacH(iKyBaTH 3a TaKUMU TPyINaMH: 1HCTHUTYIIIHHI,
HOPMATHUBHO-TIPABOBi, PUHKOBI, PETyJATOPHI, 1HHOBaIiiHI, (iHAHCOBi, KaJIpOBI,
30BHIIITHBOTOPTOBENIbHI, 1H(POPMAIliHHI, KyJIbTYpPOJIOTIYHI.

Omxe, Ha miICTaBl aHANi3y W y3arajdbHEHHS ICHYIOUMX HAYKOBHX PO3pPOOOK 3
MOHATIMHOTO amapaTy Ta y pe3yJdbTaTi BIacHUX JaociimkeHb [39-41] wagaHo
aBTOPCHKE TPAKTYBAaHHSA TOHSATTS «MEXaHI3M JIep>KaBHOTO PETYIIOBaHHS y cdepi
TPAHCTIOPTHUX TMOCIYyTr». BiH po3rismaeTrbcs SK CYKYIHICTh HOPM, MPUHIIUIIIB,
IHCTpYMEHTIB, (YHKIIIH, METOAIB, GopM 1 3ac00iB, CIIPIMOBAHUX HA ONTUMI3AIlIIO
JOTICTUYHUX TOTOKIB 1 CKOPOYEHHS BUTpaT Ha OpraHi3amilo  MpoIecy
TPaHCMIOPTYBAHHS ¥ HaJJaHHS TPAHCTIOPTHUX MOCIIYT .

JIo CKIamoBUX MEXaHI3My JEp)KAaBHOTO PETyNIOBaHHS BIAHECEHO pPECYPCH;

YUHHUKU PEryJSITOPHOIO BIUIMBY JAEp)KaBW; IUIl, NPUHLMOMN, (DYHKIII, METOAH,
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Ba)K€Jl  YNOpaBIIHHSA;,  IHCTPYMEHTH;  1H(GOpMAIiliHI  TEXHOJOrii;  KpuTepii
e(hEeKTUBHOCTI.

KntouoBuMu  mpuHuunamu — (GOpMyBaHHS  LBOIO  MEXaHI3MY  BHM3HAHO
CUCTEMHICTh, IHTETPOBAHICTh, JOCTOBIPHICTh, JWHAMIYHICTb, BIJIMOBIAHICTH
MOJIOKEHHSIM  Yroau mpo acowmiamito Mbk Ykpainoro Ta €C, HarmionanbHoi
TpaHCIOPTHOI cTpaTerii Ykpainu Ha nepiof 10 2030 poky, e(peKTUBHICTb.

MexaHi3MU JAep>KaBHOTO PETYNIOBaHHSA y cepl TpaHCIOPTHUX MOCAYT MOKHA
YMOBHO CHCTEMAaTHM3yBaTH 3a TaKUMHU TpymamMH: 1HCTUTYLIHHI, PUHKOBI,
1HBECTHIIHHO-()1HAHCOBI, IHPOPMAITIHHI.

VY nopanbuioMy MmjaaHyeTbCsl BUZHAYUTH CYTHICTH 1 OCOOJIMBOCTI KOXKHOI IpyIU
MEXaHI3MIB JEep>KaBHOTO PErystoBaHHS y cepl TpaHCHOPTHUX MOCIYT 1 PO3POOUTH

HpOHOSI/IIIﬁ moa0 1x BAOCKOHAJICHHA 3 YpaXyBaHHAM IICPCIOBOTO CBITOBOT'O )IOCBi,Hy.
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Part 2. MANAGEMENT AND ADMINISTRATION
IN THE FIELD OF EDUCATION

2.1. Theoretical bases of primary school teachers’ professional development

management

At the present stage of reforming the educational sector in Ukraine the process
of improvement of pedagogical and administrative activities is very important.

The problem of professional teacher's activity has always been in the focus of
pedagogical science and practice. The various aspects are reflected in the works of
such scientists: S. Alferova, I. Beha, N. Burinsko, L. Velichko, N. Bibik, N. Burda,
A. Vygovskaya, L. lvanova, L. Kalinina, I. Tazuna, L. Mitina, N. Nichkalo,
A. Pometun, A. Savchenko, V. Sukhomlinsky, A. Suhomlinsky, T. Sorochan,
A. Topuzova, R. Shiyan; foreign researchers: G. Burns, C. Korchinski, K. Rogers,
J. Ravena, etc.

In recent years, investigation of the problem of increase of professional
competence of specialists in various sectors has significantly intensified, including
heads of schools. It’s in connected with the acute need for highly qualified specialists
capable of creative work and professional development, particularly professional
competence of teachers (G. Vdovichenko, T., Dobudko, L. Kalinina, H. Kravchenko,
N. Lobanova, N. Lukyanov, A. Markov, L. Parashchenko, From. Ryabov, V. Serov,
S. Sysoeva, E. Sof Janz, L. Khoruzhaya, Is. Shiyanov, etc.).

Analysis of scientific literature and psycho-pedagogical research has shown that
the majority of scientists and researchers have no common vision of the content and
approaches to the formation and development of professional competence of teachers
of primary school.

Features of management of professional development of teachers. In conditions
of transition to market economy relations, qualitative changes in the scientific field,

engineering and technology, the development of a democratic socio-political
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processes, empowering of self-identity, the field of adult education received a new
impetus to development. Awareness of personal responsibility of the employee (in
our case — teacher) for their own professional development does not exclude the
possibility and the need to manage this process. The management of professional
development is considered as one of the aspects of pedagogical management along
with personnel management and quality management of education. Given this, the
management of professional development of teachers is a socially significant problem
in pedagogy, which requires awareness, although her decision is complicated by the
fact that to teach the teacher is necessary in the process of his professional activity,
mastering the new requirements to the modern teacher and to the educational process
in the conditions of formation of the knowledge society. Management process is
cyclical and continuous, which is the sequential execution of its cycles: "the purpose
— action — result — new purpose”. The primary objective of professional development
management to the experts-andragogues is to promote the most complete realization
of personal and professional potential of teachers. Management has to stimulate and
support important internal source of development of the system of activity of
pedagogical staff [13]. However, teachers in their works should not be based only on
satisfying their own professional interests. According to A. Avrutina pedagogical
creativity is social, and therefore it should draw motivation and energy primarily
from the need to solve common social problems, urgent educational needs of the
local community [1]. The functions of administrative activity in the field of
professional development of teachers are functions of management: planning,
organizing, coordinating, promoting and monitoring professional activities.
Managing process of professional development of pedagogical shots is seen as a
problem in the context of the development management staff.

This function, like any function of management should be implemented through
the control system. Consequently, control system of professional development of
pedagogical staff must comply with the conditions of innovative development of the

resource, organizational and technological equipment [5].
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In management system the process of professional development of teachers is
fixed by the growth of professional qualifications. A. Avrutina distinguishes two
types of training — formal and actual. Formal qualification, according to the author,
reflects a certain minimum of knowledge and skills that teachers need in order to
implement the educational process.

Formal qualifications include certification and the actual knowledge and skills
of a teacher who may know more than what is required by the qualification
requirements is not taken into account. It is important to note that changes in actual
qualifications are one of the contents of the process of professional development of
teaching staff; they are related to the effectiveness of teaching work [1].

Let us refer to the specifics of professional development of teachers. It is
important to understand which indicators of the actual qualifications should be
considered in the management process. Over the last 10-15 years the attitude to the
quality of education has been changed: high-quality education is the one that fully
meets its fundamental functions — cultural, humanistic, scientific and high-tech
process [2].

The implementation of these functions of education was promoted by using
methodology of new pedagogical approaches — phenomenological, axiological and
synergetic, androgogical.

In connection with this understanding of the teacher-professional has been
changed. A. Markov formulated a definition of professional as someone "who has a
high level of professional activity, consciously changing and developing themselves
in the progress of work, making the individual creative contribution to the profession,
which has found their individual purpose, stimulating public interest in the results of
their professional activities and enhance the prestige of their profession in the
society" [12].

Model teacher-professional includes a high level of professional skill, which is
determined by the qualification category. But the identity of a modern teacher must
meet the requirements of educational services market. The teacher must have high

interpersonal skills, mobility, competitiveness in the professional environment [6].
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Professional development of pedagogical staff is an important factor in the
management of the quality of education, but in educational systems, this factor often
becomes secondary. However, in the mode of intensive development, professional
development of pedagogical personnel is a key condition for the growth of social
effectiveness of education [7]. The teaching profession encourages teachers to
become lifelong learners.

The competence is determined by the ability of the teacher to transfer the
experience in the field of new challenges. A. Markov distinguishes several types of
professional competence of the teacher: — special — the possession of professional
activities at a high level; social — mastering the techniques of professional
communication, collaboration; personal — possession of ways of self-expression and
self-development; individual — possession of ways of self-realisation and
development of individuality within a profession, readiness for professional and
personal growth [12]. The author believes that these competencies can develop in the
process of self-education and under the influence of a skillfully organized system of
government.

The transition to a new model of professional competence of the teacher should
be provided by an updated model of management of development of professional
competence of the teaching staff, which is designed to ensure the formation of the
key professional and pedagogical competences of the members of the teaching
staff [4].

The content model of management of development of professional competence
of the teaching staff management activities are grouped into the following
blocks [14]:

- management of the development of media literacy;

- management of research and scientific and experimental activity of teachers;

- management of the technologization processes in education;

- management of the process of continuous self-education and qualification

increasing of pedagogical workers in the field of pedagogy, psychology.
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The main forms of implementation of the model of management of development
of professional competence of the teacher are: methodological seminars, scientific
conferences, organization of pedagogical experiments in selected areas of
implementation of innovative models of educational process, public defense of the
pedagogical research projects, development of individual educational trajectories and
cyclic commissions and individual teachers, internships in the workplace teachers.
An example of the mechanism of management by professional development of
teachers is a mass control mechanism, such as certification of pedagogical workers of
the state educational institutions.

Functions of management of the professional development of teachers. The
management of professional development of teachers is introduced in the coherence
of all subjects of government and self-government: school Director, Deputy Director,
head of methodical associations, teacher, psychologist, fellow teachers. When we
consider the degree and significance of influence of each of them on teachers'
professional development, the hierarchical structure of subjects of management who
are also representatives of the relevant organizational structures of scientific and
methodical work of the institution, can be summarized as follows: the Director of
educational institutions — pedagogical Council of the institution; Deputy Director on
scientific and methodical work of the institution — scientific and methodological
Council of the institution; head of scientific-methodological Association — scientific
Association of the institution; psychologist educational institutions — socio-
psychological service of the institution; members of the teaching staff of the creative
group enterprises.

Each of the entities has its own management functions [3] that define the tasks
and content management on the professional development of teachers.

Analysis of scientific literature has allowed allocating following functions of
management:

— training — assistance in raising the level of General scientific, professional and

methodical training of teachers, improving their skills of professional activity;
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— diagnostic — diagnostics and monitoring of personal qualities and abilities of
teachers, the study of the results of his professional activities;

—evaluative and predictive — diagnosis of the current level of professional
competence and predict future directions of development;

— analytical — analysis of guidance documents as for the features of the teaching
subjects, analysis of school documentation, which describes professional activities of
teachers;

— organization and coordination — ensuring conditions for professional
development and the direction of action of external and internal factors;

—regulating and correcting — reflection of professional activity of a teacher,
making operational changes;

— controlling — obtaining information about quantitative and qualitative changes
in professional competence of teachers, monitoring the state of their professional
development;

—goal setting — in the management process, in order to achieve the desired
results we should set a certain goal, which helps get the expected results. It makes us
suppose that a primary function of management is goal setting;

— motivation — motivation is one of the leading functions of management as the
achievement of the main goal depends on the coherence of people. Motivation is a
dynamic process which stimulates and maintains at a certain level of behavioral
activity of the individual. On one hand, it covers the system of motivating factors
(needs, motives, goals, intentions, etc.) that can affect human behavior, the totality of
the causes of psychological factors that stimulate, support at a certain level and
explain the behavior and activity of a person, on the other hand, it is the process of
encouraging yourself and others, activity, achieve the objectives;

— stimulating — is regarded as the process of enhancing motivation of employees
(internal incentives) and incentives (external stimulation) for their motivation to work

effectively;
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— methodical — the Manager should possess management technology,
methodology, pedagogical analysis, data processing, methodology of collective
creative education;

— designing — it is the organization of organizational, economic, technological,
technical establishments and ethical norms and standards, etc [8].

The priority of scientific-methodical support is to help the teacher achieve a
generalized image of professional activity on the basis of which they could fulfill
their professional growth. The implementation of this task contributes to the
modelling of pedagogical activities of the teacher in the form of synopsis
development, lesson plans, curricular classes (horizontal, operational or tactical
planning) and self-educational activities (vertical, forward-looking or strategic
design).

These control functions are implemented through the following administrative
actions (management methods): the organization that ensures the implementation of
the impact on the teachers using the long-term documents (plans, regulations,
decisions, pedagogical and scientific-methodological councils, instructions,
recommendations); administrative, which provide a short-term impact on teachers
through the orders and instructions of the Director of the educational institution or
other members of the administrative and managerial level who work with teachers;
disciplinary, which ensure the implementation of the impact on teachers in the event
of a breach of professional duties or performance improperly (comments, warnings).

Creation of the educational environment of institutions of General secondary
education as a means of managing the professional development of primary school
teachers. Focus on the development of teachers as individuals can be implemented in
teaching practice only on science-based principles of pedagogical activities of
schools as they are able to create educational environment and ensure the sustainable
balanced development of professional teacher identity.

The problem of educational environment, its importance for personal
development is dedicated to the scientific works by N. Hontarovska,

V. Slobodchikova, V. Yasvyn etc. Ukrainian scientist A. Bilinskii, analyzing the term
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"educational environment”, calls it a multidimensional concept and discribes it not
only as a "diverse multicultural education system, individual for each subject of
study, but also a prerequisite for the building of his own "I", which provides the basis
for updating the internal world of the individual, its qualitative self-development and
self-actualization."

Creating an educational environment involves organising the creative
collaboration and spiritual interaction between teachers and students on a dialogical
basis; designing pedagogical situations to enhance creative approach to solving
problems, self-reliance, self-improvement, self-expression and self-realization; the
use of innovative technologies; organisation of creative design activity of teachers;
variety of professional training with a focus on individual-creative development of
personality.

According to V. Slobodchikov, the educational environment begins whis "a
meeting of the creator with the educator; where between the individual subjects of
education certain connections and relationships are built." Educational environment
"as a whole and each of its components separately influence the formation of
professional competence of a specialist ... each of his subjects changes himself,
changes the situation around him, fills the educational environment with new
knowledge, experience, ways of activity, creates new needs" [15] .

As V. Radul points out, in pedagogy, the educational environment of an
educational institution is understood as a system of influence and conditions of
personality formation, as well as opportunities for its development, which are
contained in the social and spatial-subject environment within the organized
educational process.

A. Garkovich's statement implies that the educational environment is
characterized by purpose, content, principles of implementation, tasks, methods,
means and forms, functions of action and interaction. It is a relatively stable set of
functionally connected and ordered elements (components) of the activity of its
interacting subjects to achieve certain results of training, education and development

of human personality and personality [16].
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Based on the works of the scholars mentioned above, we suggest the notion of
"educational environment” to understand purposefully organized, controlled, open
social-pedagogical system that provides development of teacher personality, teachers’
creative capabilities, forming of professional competences.

The creation of the learning environment affects the motivation of teachers to
educate themselves, resulting in the acquired experience of creative activities,
forming value attitude to professional activities.

According to O. Kachalova, there are some important structural components of
educational environment, ensuring its efficiency and effectiveness: creating a friendly
atmosphere, the organization of the individual situation of success, promoting self-
realization of teachers. As the scientist claims, the more and better a person uses the
environment, the more successful, free and active their self-development is: a person
is both a product and creator of its own environment, giving him the physical basis
for life and makes possible the intellectual, moral, social and spiritual development.

Teachers' professional development is the desire of the individual to realize and
improve their personal qualities for the purpose of active qualitative transformation of
the inner world and self-development in conditions of educational environment. This
is the driving force behind the professional development throughout the life.
Experience is a prerequisite for professional self-involves conscious work on self-
development as a professional.

According to V. Radula, mobility of the educational environment is the criterion
of its ability of organic evolutionary change in the context of interactions with the
environment. Sophisticated adaptation to social change is assumed. On one hand, it
takes into account the new social demand, and on the other hand, it does not cause
destructive situations in the educational environment.

Thus, the quality professional development directly depends on creating an
educational environment which will help a primary school teacher develop a self-
sufficient personality, competitive, successful and demanded on the labour market,
able to self-completion in professional activities and continuous self-development

throughout life.
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The development of professional identity and the educational environment is a
mutually-stipulated process. Considerable attention is given to interest of primary
school teachers in creating educational environment and using its possibilities for
comprehensive development of personality.

United by common goals and activities, members of educational environment
start certain relations of responsible dependence with unconditional equality of all
members and their uniform reliability to the team.

According to H. Polyakova, the educational environment is open, complex,
integrative and dynamic system. Its components are:

— subject (for the development of cognitive processes and skills, the assimilation
of social experience are required: the presence of subjects who have it and transmit
through interaction, certain tools, technologies, and subject-spatial conditions);

—social (the formation and development of professional skills, competences at
the level of reproduction (playback), productive action and creative application are
impossible without practical activities: self-search, improvement of well-known
action operations and creation of new ones);

Spatial-subject (the formation and development of communication and actions
are impossible without experience of communication processes with others,
mastering effective technology under certain conditions);

Psycho-didactic (training programs, system tools and technologies of teaching,
teaching style and pedagogical communication) [9].

We have identified the defining components of the educational environment,
components of which serve to promote professional development of primary school
teachers:

—substantial component determines educational programs and plans,
educational and qualification characteristics of educational environment and
requirements. It includes a teacher as the organizer of educational environment, as the
head of the educational-cognitive activity of students in an appropriate environment,

as the main methodological and pedagogical resource of the educational process;
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— spatial-subject component is the material base of the educational environment
(classrooms, workshops and laboratories with the appropriate equipment, means of
presentation, professional equipment, etc.) and educational complex (educational and
methodical literature, media and training programs for computer support on discs,
posters, videos, printed hand-outs);

— motivational component is determined by indirect relationships with the real
world, which are formed in the process of a specialist’s professional development. It
describes general "climate" of these activities;

— reflective component involves self-evaluation by teachers’ results.

We consider the components of the educational environment in interconnection.
They represent links in the process of professional development of teachers.

Professional development of primary school teachers is closely linked with the
educational environment, which is an open, complex, integrative, dynamic system of
influences and conditions for personality formation according to a given sample.
Since the interaction of teachers in educational environment requires certain changes
in the organization of work of the team, you must start with psychological adaptation
of teachers to it — first, to use simple interactive methods (work in small groups,
"prainstorming™) and then add other methods. The use of interactive methods of
learning promotes cooperation, understanding and goodwill. Taking into account the
necessity of focused professional development of teachers who conduct educational
lessons and organize extra-curricular work with students, and considering the lack of
psychological and pedagogical training of the majority of teachers, a workshop
"Professional development as an essential value of the modern teacher" should be
planned.

Education should be a social and cultural centre in which a person learns to
create important ideological and axiological knowledge, beliefs, and ideals.
Education is a communicative environment, every member of which is a self-
contained entity actively focused on self-improvement and the search for the optimal

methods.
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Thus, the creation of an educational environment can be realized in consistent
work using interactive methods, seminars, classes and others, which are aimed at
professional development of teachers in secondary school. In turn, the professional
development of the subjects of the educational environment calls for its development,
as each subject changes himself, changes the situation around you, fills the
educational environment with new knowledge, experiences, ways of working, creates
new needs.

Thus, we can conclude that the professional specialist’ development is
influenced by the educational environment. The management of the educational
environment should be carried out in areas of saturation, diversification, creation of
conditions for the possibility of construction of individual trajectories of formation of
teacher’s identity, self-determination, self-realization, satisfaction of the educational
and personal needs.

On the basis of analysis of scientific studies found that:

1. Management process is cyclical and continuous, which is the sequential
execution of its cycles: "the purpose—action-result—new purpose”. The primary
objective of management of professional development is to promote the most
complete realization of personal and professional potential of teachers.

2. The function of administrative activity in the field of professional
development of teachers is a function of management: planning, organizing,
coordinating, promoting and monitoring professional activities. Managing process of
professional development of pedagogical shots is seen as a problem in the context of
the management staff development.

3. The priority of scientific-methodical support is to help the teacher achieve a
generalized image of professional activity on the basis of which they could fulfil their
professional growth. The implementation of this task contributes to the modelling of
pedagogical activities of the teacher in the form of synopsis development, lesson
plans, curricular classes (horizontal, operational or tactical planning) and self-

educational activities (vertical, forward-looking or strategic design).
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4. The concept of “educational environment" should be understood as
purposeful, organized, controlled, open social-pedagogical system that provides
development of teacher’s personality, creative capabilities, forming of professional
competences. The creation of the learning environment affects the motivation of
teachers to attract them to educate themselves, resulting in the acquired experience of

creative activities, forming value attitude to professional activities.
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2.2. Organizational and pedagogical foundations of management of formation

of students’ ecological literacy

At present time environmental problems are associated with environmental
pollution and affect the fate of each person and humanity as a whole. Unfortunately,
the insufficient level of environmental literacy and economic culture of many
members of society has led to global environmental problems both in the world as a
whole and in the place of residence of every citizen.

Despite the activities carried out at different levels, which are aimed at
improving the environment, a huge number of environmental problems remain
unresolved.

Taking into consideration the fact that the main cause of pollution of nature is
man, one of the main solutions to environmental disaster is environmental awareness,
environmental consciousness and ecological culture of each individual. This process
must begin in childhood. The main social institutions responsible for the
environmental education of young people are the family, preschools, general
secondary schools and other educational institutions.

A special mission in the formation of environmental literacy of the individual is
entrusted to the school. The school years account for one of the most important in
terms of content and duration period of development and formation of a personality,
its consciousness, in particular, environmental and outlook.

Therefore, the level of ecological literacy of schoolchildren and citizens of
society depends on the pedagogical skills of a teacher, an educator, his/her
competence in the field of environmental education, the ability to manage the
educational process effectively.

Our pedagogical experience and the pedagogical experience of the colleagues
have confirmed that the ability to manage the educational process effectively affects
the formation of environmental literacy and environmental culture of students, and

subsequently on their attitude to the environment.
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It is important that the environmental education of students begins with the
younger classes and ends with the older ones. Thus, the organization of ecological
education should be carried out taking into account the age and individual features of
students.

Nowadays the ecologization of the educational work of the school has become
one of the main directions of the development of the school education system. For the
greatest efficiency and success of ecological education of students it is very important
to fill all activities with local material about the state of the environment in the
region, city and district [1].

The mentioned research problem has been studied by many outstanding
scientists. In particular, the peculiarities of ecological education of students, its
problems have been considered by such well-known educators as (V. Sukhomlinsky,
K. Ushinsky and others) and modern (N. Zhestova, L. Ishchenko, N. Moiseyuk,
M. Fitsula and others).

Researchers M. Kolesnyk and S. Leskov have defined and analyzed the
peculiarities of the use of methods, forms and means of forming the ecological
consciousness of students.

Focus on the importance of the research problem, there is a great need for
further, deeper development of the problem of environmental education of students,
because this work solves such tasks as: development of ecological ethics of students,
responsibility in their relations with nature, aesthetic, moral education, instilling love
for the Motherland, the formation of a sense of belonging to their time, personal
responsibility for everything that happens around. Therefore, environmental
education of students is necessary for their harmonious development
(Tkachuk, 2017) [13].

The importance of the research problem is confirmed by the Concept of the new
Ukrainian school, which provides for the formation of one of the key competences of
the student — environmental literacy and healthy living. This key competence includes

the ability to use natural resources wisely and rationally in the framework of
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sustainable development, awareness of the role of the environment for human life and
health, the ability and desire to follow a healthy lifestyle [6].

Our pedagogical experience makes it possible to state that the formation of
ecological literacy and consciousness of students becomes effective only in the joint
interest of the teachers and students. We strongly believe that an extremely important
organizational and pedagogical condition for successful environmental education is
the teacher himself, his professionalism and personal qualities, which should be a role
model for students, in particular, in environmental activities.

The formation of environmental literacy is not a simple process, time-
consuming, influenced by many different factors, which has specific, clearly defined
goals and which is a prerequisite for the development of environmental awareness
and environmental culture. Environmental education does not ensure the development
of needs, motives, habits, if it is not organized on a scientific basis, not properly
planned. The result of such education is manifested in the behavior of students, in
particular, environmental, in their healthy lifestyle (Emelyanova, 2006, p. 382) [5].

Researcher N. Volkova draws attention to the systematic nature of
environmental education, which ensures the development of the student’s culture of
interaction with nature (Skrupchenko, 2001, p. 113) [2].

It is important to clearly understand the tasks of environmental education.
Researchers see them in the formation of ecological knowledge, love for nature, its
preservation, the ability to  properly communicate  with  nature
(Emelyanova, 2006) [5].

We share the point of view on the definition of «environmental education» given
by G. Pustovit, who emphasizes its continuity, which has no time limit, goes through
certain stages of development and ensures the formation of values to all living things,
to nature, their own responsibility for the environment (Kurlyand, 2005, p. 60) [9].

Environmental literacy should be defined as an integral part of the intellectual
level of the individual, the personal experience of the student, which provides him

with a creative approach to solving environmental problems.
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The process of formation of ecological literacy is completed by the development
of ecological consciousness and culture of the student on the basis of formation of
ecological knowledge, skills and competences that ensure readiness for
environmental activities.

N. Gnilusha considers ecological consciousness, ecological world outlook,
ecological beliefs as components of ecological culture, which provides readiness for
nature protection activity (Tolstoukhov, 2006, p. 134) [4]. All these qualities are
formed during environmental education and upbringing.

O. Stefankivova and O. Maksymovych have noted that the development of
environmental literacy is carried out in the educational process, which is aimed at
acquiring knowledge about the scientific foundations of nature, the belief in the need
to act in accordance with them, the development of environmental practical skills
(Roganova, 2001, p. 101) [10].

Thus, despite the presence of a large number of studies, scientific substantiation
and further study of innovative ways of forming environmental literacy of students is
a necessary condition for the development of their environmental culture.

The formation of environmental literacy of students of general secondary
education is a purposeful interaction of teachers (adults) and students as a subject of
education in order to develop the need for a healthy lifestyle that does not harm the
environment (Boichyk, 2005) [8].

The study of the process of education, which provides an environmentally sound
way of life, in which the coevolution of human society and the biosphere is possible,
has been carried out by G. Sorokina (Sorokina, 2010) [11].

The formation of environmental literacy ensures the development of
environmental knowledge and environmental beliefs that affect the effectiveness of
environmental activities. The effective process of formation of ecological literacy of
students should be definitely managed.

Management is a special activity aimed at the organization, functioning and
development of all areas of life of the educational institution, in particular, and the

formation of environmental literacy.
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We consider that for the successful management of the organization of
environmental education and upbringing, it is necessary to create certain
organizational and pedagogical foundations. They include setting a specific goal and
objectives, the implementation of the necessary principles, methods and forms of
such activities.

The implementation of these factors will ensure the formation of environmental
knowledge that will affect the development of environmental consciousness and
activity.

Environmental knowledge is a necessary condition for the formation of all
components of ecologic culture and behavior of students. But it should be noted that
this knowledge must be brought to the level of students’ consciousness of their
Importance so that they become personally meaningful to the student, influence the
development of his value system and his behavior.

Traditionally organized, purposeful formation of ecological literacy of students
is carried out at school during classes and extracurricular time, as well as in out-of-
school educational institutions.

One of the important organizational and pedagogical conditions for managing
the process of formation of students’ environmental literacy, we consider the
introduction along with traditional modern specific methods.

Such methods include: the method of environmental associations; method of
artistic representation of natural phenomena; method of ecological labialization;
method of ecological reflection; method of ecological identification; method of
ecological empathy; method of ecological care; method of ecological ritualization;
method of ecological expectations and others (Zverev, 1993, p. 31-33) [3]. More
detailed characteristics of these methods are presented in the scientific literature.

Thus, for the development of ecological literacy of the student, which provides
an ecological outlook and behavior, it is necessary to use creative activities that are

organized with the help of didactic and educational opportunities of creative methods.
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Based on the results of theoretical research to improve the management of the
process of formation of students’ environmental literacy of general secondary
education, we have created a generalized model of management of this process.

The main tasks of the above mentioned model have included: 1) the disclosure
of the essence and components of environmental literacy of students; 2) management
of the process of formation of ecological literacy of students during lessons and in
extracurricular activities; 3) diagnostics of the level of management of the process of
formation of ecological literacy of students.

This model consists of two interrelated components: content and organizational-
activity. We consider it expedient to dwell in more detail on the above components of
the model.

The content component includes the following components: content
management of the formation of environmental knowledge; management of the
formation of emotional and value attitudes to nature; management of the formation of
environmental activity of students.

The organizational and activity component provides the following components:
principles, functions, stages, methods, forms, which are the necessary organizational
and pedagogical foundations of management of the researched process.

The main principles include: continuity, systematics and systematicity, which
provide the organizational conditions for the formation of environmental literacy of
students; taking into account the individual and age characteristics of students;
interdisciplinary approach to the formation of environmental literacy, which is not
aimed at the mechanical inclusion of diverse knowledge of environmental orientation
in the content of various subjects, and their logical subordination to the main purpose
of environmental education in the educational process of educational institutions;
logical relationship of the tasks, content, forms and methods of teaching and
education; coverage of environmental issues at the global, national and local levels;
orientation of education on the development of all spheres of a personality,

harmonization of relations with the environment [12].
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The methods that ensure the development of students’ environmental literacy
and are included in the model include, in particular, heuristics. The heuristic method
IS most often understood as a variant of the verbal method of teaching (Socrates
method).

Heuristic methods are a system of heuristic rules of activity of the teacher and
the student, they are created taking into account the laws and principles of
pedagogical management and self-management for the purpose of development of
intuitive procedures of student’s activity at the decision of creative problems.

We are certain that the involvement of creative activities in the organization of
the process of environmental education and upbringing of the students will increase
the effectiveness of the formation of their environmental literacy necessary for the
implementation of environmental activities.

Heuristic learning activities involve not only the formation of knowledge and
skills, but the creation of their own educational products that are a part of the content
of environmental education. Heuristic learning involves sufficient mastery of the
mechanisms, methods and techniques of creative activity such as: «analysis through
synthesis», brainstorming, logical series of heuristic questions, methods of
development of empirical knowledge to the level of theoretical, associations,
comparisons, generalizations, abstractions, objective diagnostics and evaluation of
one’s own or someone else’s work, etc.

The methods of ecological education proposed in the model contain heuristic
activities. They include: ecological games, «brainstorming», a didactic fairy tale, a
method of ecological associations, a method of artistic representation of natural
phenomena, a method of ecological reflection, a method of ecological empathy, etc.

Taking into account the specifics of the ecological-educational process, the
model of managing the formation of ecological literacy of students includes the
following forms of ecological education: an ecological-psychological training, an oral
journal, an ecological evening, an ecological patrol, an ecological trail, etc.

Thus, we can conclude that the formation of students’ environmental literacy in

general secondary education is an extremely important problem today. Ecological
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literacy of students is formed during their ecological education and upbringing. This
process is carried out in the classroom, extracurricular time, in the family, as well as
in out-of-school educational institutions. The formation of environmental literacy will
be successful if it is managed effectively. We are sure that our generalized

management model will increase the efficiency of this process.
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2.3. Trends of international student migration

TenaeHUil MIZKHAPOAHOI CTYIEHTCHKOI Mirpauii

AKTYyalpHICTh  JOCIIUKEHHS ~ MIrCpalliiHUX  OCBITHIX  MPOLECIB  HA
3arajJbHOCBITOBOMY, €BPONCHCHKOMY Ta YKPaiHCHKOMY pIBHSX BHU3HAUYAETHCSA Y
KOMIUICKCHOMY BHWBYCHHI Ta aHami3i MHUTaHb ETHOMNOJITUKH Ta JICPKABHOTO
yIpaBIIHHSA, 1110 3aJICXKUTh BiJ] 0araTh0X YAHHHUKIB, 30KpeMa, Bil MOJIepHi3allii BUIIOT
ocBiTH. Buma mkoja mae ctatd (QyHIAaMEHTOM TPOTPECy CYCHIIbCTBA, TapaHTOM
HOro JyXOBHOTO Ta KYJBTYPHOTO PO3BUTKY, TOJIOBHHM IHCTUTYTOM aKyMYJIFOBaHHS
Ta Tepeadl 1HTEIEKTYalbHOr0 MOTEHIlany Hallli.

VYkpaina Oakae OyTH TOBHOI[IHHUM YyYaCHHKOM €BPOTICHCHKOTO OCBITHBOTO
npoctopy. Ilpo ne cBimuuTe HamionansHa cTpateris po3BUTKY OCBITH B YKpaiHi Ha
nepiog 1o 2021 poky, e NHUTaHHSIM MDKHApOJAHOTO TapTHEPCTBA MPUCBSIYCHO
VI Poznin. MixHapoaHe CIiBpOOITHHIITBO Y cdepi OCBITH mepeadadae po3mUpeHHs
ydacTi HaBUYaJbHUX 3aKJajiB, TEAaroriB, HayKOBI[IB, YYHIB Ta CTYJICHTIB y PI3HUX
IIPOEKTaX 1 MporpamMax MDKHAPOJHUX OpraHizalliid Ta CriBTOBapucTB [1].

Y 2016/2017 HaBuanpHOMYy pori Oyno 77 424 ocobu 3 yKpaiHCHKHM
IPOMAJITHCTBOM, SIKI HaBYAJUCh y 3aKOPJOHHUX YHIBEpCHTETaX. SIKIIO BpaxyBaTw,
o B ykpaincbkux 3BO (yHiBepcuTeTH, akaaeMii Ta IHCTUTYTH yciX (popm BiIacHOCTI)
Ha JICHHUX MporpamMax Tojl HaByaioch npuOmm3Ho 900 Tuc. ykpaiHIiB, TO 3a
KOPJOHOM HaBYaJIoCh OJIM3bKO 8% BiJ 3arajbHOI KUIBKOCTI THX, XTO BUYUTHCS Ha
JEHHUX MporpaMax BuIoi ocBith. Haitwacrime inyth mo Ilomemti, Pocii, Himeuunnn,
Kanamu, Yexii, Itami, CIIIA, Icmanii, ABctpii, ®panmii, CioBauunnu. L{i kpainu
oTpuMytoTh noHaa 90% ycix yKpaiHIIB, SIKI HaBYAIOTHCS 3a KOPJIOHOM. 3arajom,
MPOTATOM OCTaHHIX JIEB’SITU POKIB KUIBKICTH 3pocia OumbIn HiK yTpuui — 3 24 104
no 77 424 oci6. HaiGumemmii  mpupict 3a0esneumnu  [lonema, Pocis, Yexis,
CnoBauyunna, ABctpis, Itamis, Icmanis, Kawmama ta bonrapis [2]. Hapuanus
1HO3eMHUX CTYIEHTIB, B TOMY YHCI1 1 CTYACHIB 3 YKpaiHU, CTUMYJIOE€ PO3BUTOK

€KOHOMIKHM MPUHMar04oi IepKaBy Ta MpHuitMarounx MicT [3, 4].

126



BaxxnMBUM UYMHHMKOM MDKHApPOJHOI CTYAEHTCHKOI Mirpauii € He Juile
NpUBAOJIMBICTh IHO3EMHUX BUIIIIB, aJl€ i CTaH HALlIOHAIbHOI OCBITHBOI CUCTEMH, OpaK
poOouMx MICUb ISl BUCOKOKBall()iKOBAHUX MpALIBHUKIB, HHM3bKI I1HBECTHUIli B
HAyKOBI PO3pOOKH Ta JOCHIKEHHs, BIICYTHICTh IHHOBAlIMHOro MucieHHs [5]. Y
3aXiIHUX  JOCII[DKCHHSX TPU  BHUBYEHHI MNPUYUH  Mirpamii ogHuUM 13
HAWMOMYJISIPHIIIKUX THCTPYMEHTIB aHaji3y Mirpaiii Ha chborofHi € moxaenb push-pull
¢dakropiB. ToOTO pO3pI3HAIOTECA (DAKTOPHU, SKI CTUMYJIOIOTH PIIIEHHS BHIXaTd 3
KpaiHu emirpaimii abo kpaiHu-goHopa (push-gakropu). A € daxropu, KoTpi
NPUTATYIOTh MITPaHTIB MepeiKpKaTh came B eBHY kpainy (pull-¢paktopu). B pizaux
JOCJIJPKEHHSIX CTUMYJIH J10 MIrparii moaiasoTh Ha

- GKOHOMIYH1 (3HAQYHMM PO3pUB Yy 3apIUIaTHI, YMOBHU JKHUTTS, E€KOHOMIYHUH
KJIIMAT, IMATPUEMHHUITbK] MOKITUBOCT1),

- OJITUYHI (TMOJITUYHUM THUCK, OIOpPOKpaTisi, aaMIHICTPAaTHUBHI OOMEXKEHHS
BeJICHHsI O13HeCY/ IPOEKTIB),

- KyJIIbTYpHI (HIBEJIAIIS IIHHOCTEH, KyJIbTypHA JIe31HTerparlis),

- ciMeiiH1 (Kpallli )KUTTEBI Ta / YU OCBITHI MOKIMBOCTI JUIsL TiTEH ),

- Kap’epHi (po3BUTOK Kap’ €pH, podeciiine BU3HaHHA) [6].

BraxaeMo 3a moTpiOHE BUIALINTH OCOOJHMBOCTI MITpalifiHUX OCBITHIX MPOIIECiB
yepe3 HACTYNHUN TOHSATIMHO-KATEeropialbHUN amapaT Mirpaiii: <« midcHapooHa
Miepayis», «IHMeNeKmyanibHa Miepayiiy, «OC8IMHA Micpayisy, «CmMyOeHmcbKa
miepayiay, «HABYANbHA Micpayisy, «MpPaHCKOPOOHHA OC8Imay, «aKkademiuHa
MOOLbHICMbY.

M. IlyneH posriasgae «MidcHaApoOHy micpayito» K 3MIHY KpaiHU 3BUYHOTO
MICIISI MPOKWBAaHHSA, TOOTO MicCIle BHIi3My Ta B’i3ay — JBI Pi3HI KpaiHW, a B X0l
MIrpairii mepeTUHAETHCS, IK MIHIMYM, OJTUH KOPAOH [7].

Inmenexmyanvna micpayis — 1€ BIATIK I1HTENEKTYaIbHUX MITPaHTIB,
BHUCOKOKBaT(piKOBaHUX KaApiB (0ci0, siIKi MarOTh HAYKOBH CTYIIHb KaHAuJaTa abo
JOKTOpa HAayK, 10 BHUDKI)KAIOTh 3aKOPJOH 3 BJAacHOi BOJII a00 3a 3alpoOILEHHSM,

MpalolTh IEPEeBAXHO Yy BHCOKOIHTENIEKTyaJIbHUX cdepax: OCBITa, Hayka,
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TEXHOJIOT1i), KOJU JeprKaBa BTpayae HAYKOBHI MOTEHLIaJ CyCHUIbCTBA, 110, B CBOIO
4yepry, HeTaTUBHO BILTMBAE HA PO3BUTOK HAIIOHAIBHOI EKOHOMIKH.

I'punbkeBuy O. C. BU3HAYAE «OCGIMHIO Miepayito» K MacOBE COIIOKYJIbTYpHE
SBHILIE, T1OB’sA3aHE 3 MEPEMIIICHHIM JIOACH 32 MEXI PErioHy 4M KpaiHW MOCTIHHOTO
MPOKMBAHHS 3 METOI IMIJBUILIEHHS CBOTO OCBITHBOTO PIBHS, 3A00YyTT
3HaHb [8, c. 256]. 3a CBO€K CYTHICTIO OCBITHS Mirpaiis mnepeadadae THMYacOBE
nepeOyBaHHSA Ha TEPHUTOPil pO3TAlIyBaHHA 3aKjiaay OCBITH 3 MOJAJBIIAM
MOBEPHEHHSIM MIrpaHTa J0 KOJHUIIHBOTO MICIs MPOKUBaHHS. BoHa, 3 omHOTO OOKY
(3 mo3uuii TepUTOpi NPUOYTTA-BUOYTTA), MOXKE PO3IIAJATUCA SK CYKYIHICTb
nepeMillieHb OCBITHIX MITPAHTIB, a 3 APYroro (3 Mo3uilii OCBITHROTO MITpaHTa) — SK
CYKYTHICTh MepeMIllleHb JIJIsl JOCATHEHHS METU Mirpaiii [9].

Ocsimus miepayis — 1€ TIEPEMIIICHHS JTI0JIed MK KpaiHaMH 3 METOIO 3J100yTTsI
OCBITH PI3HOTO pPIBHS HE3aJeXKHO BIJ TEPMiIHY NepeOyBaHHA 3a MEXKaMHU KpaiHu
MOXOJI>)KEHHS.

OcBiTHS Mirpailisi BaKJIMBa, IHTEJIEKTyallbHa 3a 3MICTOM (popMa MirpamiiHux
nepeMilieHb HaceleHHs. [y OUIbIIOCTI €KOHOMIYHO PO3BUHEHHMX KpaiH BOHA CTa€
OJIHUM 13 3ac00iB (hOopMyBaHHsI JIIOJICBKOTO KamiTanxy, HEOOXiTHOTO ISl PO3BUTKY
HaIlIOHAJTLHUX €KOHOMIK, BOJIHOYAC — € IMOTY)XHUM T'€OMOJIITUHYHUM PECYpPCOM, IO
BUKOPHUCTOBYETHCS JIJISI PO3MOBCIO/KEHHS 1 MPOCYBaHHS KYyJIbTYpPH, IIHHICHUX
YCTAaHOBOK 1 TEXHOJIOT1M KpaiH HaB4YaHHS iHo3eMIliB [10].

OcBiTHS Mirpailis 3a3BHUYail OIIHIOETHCS SK TIO3UTHUBHE SIBUIE IS KpaiHu
MOXOJ/DKEHHS cTyAeHTIB [11], amke BoHa mepemdadae IMIBUIICHHS SKOCTI OCBITH,
OTPUMAaHHS JOCTYIy JO0 HIUPIIOr0 BHOOPY KYypCiB Ta TUCIUIUTIH, HAJIArOJKEHHS
COITIaTbHUX KOHTAKTIB Ta BUBYCHHS/ BIOCKOHAJCHHS 1HO3eMHOI MOBH ToIlo. I[Ipote
yKpaiHChKa MOJIOAb PO3TJIAIa€ OCBITHIO MIrpallito sk OAWH 31 MIJIAXIB eMirparii, Tak
3BaHUWI comianbHuid JdT [12, ¢. 24], MmO Aa€ MOXIHUBICT, BUUTH Ha PUHOK Mpaili
kpain €C.

Cepen HeraTMBHMX HACIIJKIB OCBITHBOI MIrpailli BYEHI HA3UBAIOTh PHU3UKHU
BTpPATU TPYAOBOTO MOTEHIIIANY Ta MEPEX0/ly OCBITHHOI MIrpallii B TPYAOBY €MIrparlito

HACEJICHHSI, TIOTIPUIEHHS CTPYKTYpU HaceJeHHs uepe3 30UIbLICHHS CepeHbOIO BIKY
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MPALIOIY0r0 HACETEHHs, 3arpo3y, MOB’s3aHy 3 TallbMyBaHHSIM PO3BUTKY HayKOBO-
TEXHIYHOro0 nporpecy kpaid [13].

[lepuoyeproBum 3ax00M LI0/I0 BPETYJIIOBAaHHS MUTAHHS OCBITHBOI eMirpauii 3
VYkpainu mae crtatu po3poOsieHHs Jlep>kaBHOT MOMITHKKA OCBITHBOI Mirpauii. He
BJIAIOYKCH Y J€Tajll OCBITHBOI IMMIrpaiii B YKpaiHy, II0 € TPeAMETOM OKpPEMOro
TOCIIIKEHHSI, TOTPIOHO 3YMMHUTUCH HA OCHOBHHUX aCIEKTaX PeryjatoBaHHS OCBITHBOI
emirpauii HalMX CTYACHTIB 3a KOPAOH. 3YyNUHUTH 1€ SBUILE aJAMIHICTPaTUBHUMU
3ax0JaMy HEMOXXJIMBO y PUHKOBINA €KOHOMIIIl Ta W HE MOTPIOHO, OCKUIBKH BOHO Mae
CBIi MO3UTUBHUN OIK (OTPUMAaHHS 3aKOPJIOHHOTO JAOCBINY HAaBYaHHS, 3HaHb Ta
3B’SI3KiB JUISI CTYJICHTIB, 110 TIOBEPTAIOTHCS 13 3aKOPIOHHOTO HABYAHHS).

OkpeMmy yBary mnoTpiOHO NPHUIAUIUTH MOJEN, M0 JO03BOJSE TMOEIHYBATH
HaBuaHHs B €C Tta Ykpaini. e npoepamu noositinux ouniomie. BoHu N03BOJISIIOTH
MIOCEMECTPOBO HABYATHCH B YKpaiHi Ta 3aKOPJIOHOM Ta YHUKHYTH MacOBOTO BHi3Iy
CTYIEHTIB. JIMIJIOM OTpUMY€ETbCS 1 YKPAiHCHKOrO, 1 €BPOIMEUCHKOTO 3pa3KiB.
CTyaeHTH MarOTh pealbHy MOKJIMBICTh TOBYMUTHCH Yy HACIpPaBIl PEUTHHTOBHUX
yHiBepcuTeTax €C 31 3HayHO HIHKUYMMHU BUTpaTtamu. Lle, HareBHO, ieaabHUN BapiaHT
BUPIIIEHHS TPOOJeMHU, alieé TaAKUX, pealbHO (YHKIIIOHYIOUYHX MPOrpaM ICHY€ HE Tak
BXKe 1 OaraTo, a I11¢ MEHIIIe Ha piBHI 6akajaBpa, 10 € HalBaKIuBimuMm [14].

Cmyodenmcvka Mmicpayis — 1€ MIrpaiis HOBOTO THITY, SKa BHJI03MIHIOE
TPaAUIIIHHAN PO3MOJLT MIrpalii Ha THM4YacoBy Ta mocTiiHy. [lomepemHs 3aranbHa
YCTaHOBKA «IOBEPHEHHS — HEMOBEPHEHHS» YCTYIA€ MICIle MOJEINI 1HIUBIIYyaIbHOT
MOBEIHKY, SIKa BUOYIOBYETHCS 3 ypaxyBaHHSIM KOHKPETHUX JUIsI KOKHOTO CTYJE€HTA
MO3UTUBIB Ta HETATUBIB KPOC-KYJIBTYPHOI KOMYHIKAIli B IHAKIIIOMY aKaJeMidHOMY Ta
npodeciiHoMy cepenoBuIii. Mirpaliis B TaHOMY KOHTEKCT1 PO3TJISIA€ThCS K OJIUH
13 COMaIbHUX TPOIECiB, SIKUA OOYMOBIIOE PO3BUTOK COIIATbHOT CHCTEMH 10
He3aMKHeHOMY koiry. CydacHi MirpariifHi mpoiecu B CTYJIEHTCHKOMY CEpeIOBHIII
OoOyMOBJICHI, B TEpIIy 4Yepry, HEPIBHOMIPHICTIO PO3BUTKY PI3HUX TEPUTOPIA Ta
COI[lyMIB 3 TOYKHA 30py PIBHS IHPOPMAIIHHUX Ta KOMYHIKATUBHUX TEXHOJOT1H

ocBiTU. YuM 1iell piBeHb BUIIMN, TUM OUIbIla BIPOTIHICTH, 110 caMe€ B LI perioH
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Oyne  HampaBieHUM  BEKTOp  akaJeMiuyHoi Ta  mOpodeciiHoi  MOOUIBHOCTI
cryaeHris [15].

VYupasmiaas ~ cratuctukn  Bemwkoi  bpuranii  (Office  for  Statistics
Regulation) [16] 3ampoBaguiio TEPMiH «O0820MEPMIHOBA CIYOEHMCbKA IMMI2DAYIL»
JUTSL TIO3HAYEHHS! MITPaHTIB, sIKI IpUOYBalOTh 0 KpaiHU [l (OpMaIbHOTrO HaBYaHHS
Ha 12 wmicsuiB abo JoBIIe.

Hasuanvha miepayiss — nie nporiec GopMyBaHHS y MIrpaHTIiB HOBUX CTaBJICHb,
3BUYOK Yy BIAMOBIAHOCTI JO HOBOTO COI[IAJIbLHOTO OTOYEHHS, IO € TMPOSBOM
caMOBUXOBaHHs. HaBuaHHS MIrpaHTIB IMOJISTA€ y 3aCBOEHHI MEBHUX 3HAaHb, y TOMY
YHCJII CBITOTJISTHUX, MOPAIBHO-TIPABOBUX, €CTCTUYHUX Ta IHITUX. 32 HAIIOHAJTLHUM
OCBITHIM TJIOCapi€M, OCBITa BHU3HAYAEThCS SK «OpraHizoBaHa W MOCIIiOBHA
KOMYHIKallig 3apaad HaB4yeHOCT». [lpu 1bOMYy KOMYHIKAIliSl PO3TISAAETHCS SIK
«B3aEMOJIISI MDK TIEBHOK KUIBKICTIO 0CIO, 10 TIOB’s3aHa 3 TMepeaBaHHsIM
iHdopMaIlii», a HAaBYEHICTb BU3HAYAETHCS K «OYIb-AKe TOJIMIICHHS B MOBEIIHIII,
1H()OPMOBAHOCTI, 3HAHHAX, PO3YMIHHI, MOTJISAAAX, [IIHHOCTAX, YMIHHAX» [17].

Busnauatoun wmiciie MOHATTS «cmyodenmcvka micpayis» («student migrations),
MOKHA BBa)XKaTH HOTO BY)KUYHM, aHDK MIrparlisi OCBITHs, OCKIJIBKM OCTaHHS BKJIIOUAE
HAaBUaHHS B HABYAJIBHUX 3aKJIaJlaX PI3HUX PIBHIB, OXOIUTIOE TOI3IKH SIK CTYACHTIB,
Tak 1 BUKIaAaqiB. CTyIeHTChKA K MIrparis Moxke OyTH K 1HIUBiAyaJbHOIO (TOOTO
CaMOCTIHHO OpPraHi30BaHOIO0), TaK 1 aKaJeMIuHOI (B MeXaxX MDKHApPOJIHHUX Iporpam
akajgeMigHOro oOMiHy). Takum 4MHOM, CTYyJIC€HTCHKY MIrpaIfit0o MO)KHA BU3HAYUTH SIK
CBIJOME THMYACOBE TEpEeMIlIeHHS Oci0 3a MeXi KpaiHh CBOTO TPOMAJASIHCTBA 3
METO0 OTPUMAaHHS 3HaHb Ta 3JI00YTTS CTyIEHs BUIIOI ocBiTH. [18].

TpanckopOonna cmyoeHmcbka oceima BU3HAYAETHCS UYEpe3  pealizailiio
mporpaM TPAHCKOPJAOHHOTO CHIBPOOITHUIITBA B Taly3l OCBITH, Cepea SKUX
BUIUISIOTE:

- OOMIH CTyJIeHTaMH 1 BHKJIaJa4aMd B paMKax MJisSIbHOCTI, TOB'I3aHOI 3
MOOPATUMCTBOM 1 MAPTHEPCTBOM MK NPUKOPAOHHUMU IIKOJIAMU;

- Oprasizailisi eKCKypciii yepe3 KOpJoH;
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- HaJlaHHs1 OUIBIIOro 00cATy iHQOpMaIii 00 MOB, iICTOPIi 1 KyJbTYpH CYCITHIX
KpaiH B OCBITHIX MporpaMax MPUKOPJOHHHUX 3aKiIagax BUIIOI OCBITH;

- 3aIPOBA/KEHHS ABOMOBHHUX OCBITHIX IIPOTpam;

- CIIpUSIHHSL TPAHCKOPJIOHHIA aKaJeMiuHiii MOOUIBHOCTI Ta CIIBPOOITHUIITBY
MDK YHIBEPCUTETAMH B MPUKOPJOHHUX PET10HAX;

- B KOHTEKCT1 BHIIOi OCBITH — 1€ MPOXOKEHHS BUPOOHUYOI MPAKTHUKU Ha
HiANPUEMCTBAX, B OpraHizallisix, ycTaHOBaX MPUKOPAOHHUX perioHiB [19].

A. B. AHTOHOB MNpOINOHYE PpO3TISTATA aAKAOEMIYHY MOOIIbHICMb Yepe3
IHAMBIAYaJbHY OCBITHIO TPA€EKTOPIIO CYO’€KTIB OCBITHBOTO MpOLECY, MOOYI0BaHY
BUXOJIIYH 3 1X 0COOMCTICHOTO MOTEHLIaly, [IIHHICHOT i mpodeciiHoi cpsiMOBaHOCTI,
OparHeHHs 10 Oe3nepepBHOrO CaMOPO3BUTKY W TOCTiIMHOrO mpodeciitHoro
3pocty [20].

«Axademiuna MoOiIbHICMb» TIependavae ydacTh CTYJCHTIB Yy HaBUaJIbHOMY
Ipoleci IHIIOTO BHUIIOTO HAaBYAJIBHOrO 3akiany (B YkpaiHi abo 3a KOpAOHOM),
NPOXOJKEHHSI HaBYalIbHOI a00 BHUPOOHMYOI MPAKTUKHU, MPOBEICHHS HAYKOBUX
JOCIIHKEHb 3 MOXJIMBICTIO Mepe3apaxyBaHHs B YCTAHOBIEHOMY MOPSAKY OCBOEHUX
HaBYAJbHUX JUCIMILIIH, IPAKTUK TOIIo» [21].

SBuie mepei3ay BUITYCKHUKIB YKpaiHCHKUX INKLI Ha HaBYaHHS 3a OCBITHIMH
nporpamamu A0 kpain €C, ocobnuBo Ilonbmii, ocraHHiMH pokamu HaOyBae Bce
outeiroro nomupeHHs. OdimiitHoT cTaTuCTUKK HeMae, ane 10 2017/18 HaBuaabHOTO
POKY, 3a IPUOJNU3HUMHU TiApaXyHKaMH, YACIO YKPATHChKUX CTyAeHTIB y €C ckiagae
Bix 60 1o 70 trcsad i Tinbku y Ilomemri — moHan 30 Tucsy [22]. YkpaiHili CTaHOBIATH
55% ycix 3aKOpIOHHUX CTYICHTIB Ili€i KpaiHu. 3a pe3ylbTaTtaMu MPOBEACHUX
ONMUTYBaHb, Jauiie 9% 3 HUX TUIaHye TOBEpHYTHUCh Ha baTekiBmmnHy, 28% -
saymmutuch y [omemri, 29% nepeixatu B iHmy kpainy €C.

Y nmepcnekTuBi, OUTBIIICTh 3 [HUX CTYACHTIB 3alUINAThCS MPAIIOBATH 32
KOPJIOHOM, a €KOHOMiKa BTpadae KBalipikoBaHy poOody CHITy, IO HETATUBHO
BiuiuBaTuMe Ha BBII, crimaty mojgatkiB g0 OrO/KeTy, pO3BUTOK €KOHOMIKH. BapTo
TaKOX TaM’ATaTd, M0 YKpaiHa IHBECTyBajla YUMaJli KOIITH Yy PO3BUTOK MOJIOJUX

JM0JIe, 3 MicIeBUX OrOKEeTiB (DIHAHCYBAJIIOCh 1X HABYaHHSA Yy IIKOJAX Ta 1HIIL
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BUTpaTH. 3 €KOHOMIYHOT TOYKH 30pY, SKIIO MPUITYCTUTH IO I1i CTYJACHTH HaBYAIUCH
6u B YKpaiHi, 11€ 10JaTKOBO MPHUHECIO OU CUCTEMI BUIIOT OCBITU MOHAI 1 MUIbSIpI
rpuBeHb (mpubnauzHo 67 000 cTyneHTiB, 1O CIUIayyBajiud O CEpeIHIO BapTICTh
HaBYaHHSA B 15 THCAY I'pUBEHB B PIK 32 HABUYAHHS).

OCKUTbKM €KOHOMIYHMI 1 COLlialIbHUNA PO3BUTOK KpaiHW, ii HalllOHAJIbHA Oe3meKa
CTalOTh 3aJEKHUMM Bl KBajiikamii i OCBIYEHOCTI KOXHOI JIIOJMHHU, 3pOCTA€E
OPIOPUTETHICT CPEpH OCBITU SK TaKOi, L0 MPOJAYKYE JIIOJACBKHM pecypc, SK
3azHayae C. Cucoena [23].

BpaxoBytoun 11e, BBaxaeMo HEOOXiTHUM PO3TIIIHYTH TOJITHKY Ypsaay YKpaiHu
B OCBITHIA cdepi uepe3 Pedopmy «Po3Butok mtoacekoro kamitamy» [26] Ta
«Pedopmy ocBiTH Ta Hayku» [25], B sIKiil nepaaBHA MOJNITHKA y cepl OCBITH 1 HAYKH
BIJIrpa€ BUPIMIATBbHY poJib y 3a0e3Me4eHH] PO3BUTKY JIOACHKOrO Karitaimy Ta
OTPUMaHHI €KOHOMIYHOI BUTOAM Y BHIJISAI CTAJOr0 3pPOCTaHHS W KOHKYPEHTHOI
€KOHOMIKH, a 3HAYUTh CYCIUIBHOTO Ta 1HAUBIAYyaIBHOTO J00POOYTYy, MallOyTHBHOTO
IPOIBITAHHS Ta AKOCT1 KUTTH.

VY Haykoiii chepi Pedopma moknvkaHa 3ynmUHUTH 130JIAIII0 1 CTarHaIio y
cdhepi gocnimKeHb, chopMyBaTH 3aIUT Ha SKICHY MIJATOTOBKY JOCIHITHUKIB Ta SKICHI
pO3po0OKHK B Tamy3i GpyHIaMEHTAIbHUX 1 MPUKIAJIHUX HAYK, CKOPOTHUTH PO3PUB MIXK
JOCIIIJDKCHHSIMU Ta BIPOBAPKEHHSAM iX PE3ylbTaTiB, IHTETPYBAaTH BHIIY OCBITY M
HayKy YKpaiHu B OCBITHIH Ta IOCHIIHULIBKUN TTpocTip €Bponeiickkoro Corozy [25].

Po3zymitoun 3Ha4YeHHS OCBITHBOI Mirpamii [yl PO3BUTKY HAI[IOHAIBHOL
E€KOHOMIKH, YKpaiHa Mae€ TMeperjsiHyTH OCBITHIO TOJITUKY B OiK peopMyBaHHSA,
nepeayciM, IHCTHTYIIHMHOTO cepenoBumia. Jlep)kaBHa OCBITHS Ta MirpaiiiHa
MOJIITHKA, 3aKOHOJ[aB4Ya 0a3a, MIHHOCTI, HOPMHU Ta MPIOPUTETH, a TAKOXK OpraHizarlii
Ta IHCTUTYTH, IO iX PETIAMEHTYIOTh, MAIOTh CIPHUITH €()DEKTUBHOMY YIPABIIHHIO Ta
PO3BUTKY IPOIIECIB OCBITHROT Mirpaitii [26].

B ymoBax eBpomeichkoi ChpsiMOBaHOCTI YKpaiHM W Tepexomay 10 HOBOI
cTpaTerii po3BUTKY CYCHUJIbCTBA — BiJ IHAYCTPIAJIbHOTO — JI0 CYCIUIHCTBA 3HAHb Ta
iH}opmarllii, B KOHTEKCTI AMHAMIYHUX 3MIH Yy COI[lyMi1 BHACIIJOK TioOamizamii i

MOCWJICHHS BUMOI Ha PHUHKY Ipall 10 HOCIIB yCiX Mpodeciii akTyami3yeTbes
132



npoOsieMa MOJEpHi3alii Trajy3l BHILOI OCBITH SK OCHOBHU MIATOTOBKHM MalOyTHiX
(paxiBLIB 1 rapaHTii NPOTrpecy CyCIUIbCTBA .

Sk 3a3Hauvae B. IlamkoB, mopsa 13 mpoLecaMu NEpexoay OO0 MacoBOi BHIIOT
OCBITH y 0aratbox pO3BMHEHUX KpaiHaxX 3aJMILAIOThCS W MEBH1 €IITapHl pUCH, MPO
oo CBITUUTH IcHyBaHHa enitapuux BH3 — T'apBapacekoro, IlpiHcToHCBKOTO,
Konymb6iiicekoro, Oxcdopracbkoro, Kemopumxcpkoro, ToKIHCHKOTO YHIBEPCUTETIB,
«Bemukoi Hlkonu» Tomo. 3a cioBaMu BYEHOTO, «collialibHa HEPIBHICTh Yy cdepi
OCBITH 1€ JaJieKo He mojoJiaHa. YucneHHi couionoriydi pocuimkenus y CIIA Ta
Kpainax 3aximHoi €Bpomu JOBOAATH. MO0 y CKIATiI CTYJASCHTCHKHMX KOHTHHTCHTIB
HEMPOMOPIINHO BEIWKHN BIICOTOK CKJIAJAl0Th BHUXIJNI 13 MOpUBUICHOBAHUX
NpOIIapKiB HACEJICHHS.

Pedopmu, 1110 iHTEHCHBHO MPOBOAATHCS B PO3BUHECHUX KpaiHax, MalOTh 3a METY,
nepenyciM, MOCHJIEHHS THYYKOCTI W BapilaTUBHOCTI CHUCTEMH BHINOi OcBITH. Lle
nepeadavyae PO3BUTOK PI3HOTUIHUX HABYAJIBHUX 3aKJIaJiB Ta PI3HOMAHITHUX
HaIPsIMIB MIATOTOBKW» [27].

BuokpemiaoroTe  4oTHpuM — 3arayibHOJIEpXKaBHI  cTparerii  MojepHizali
HaIlIOHAJLHUX CUCTEM BHIIOT OCBITH 3a JOTIOMOTOIO SIKMX 3IIMCHIOBABCS MEPeXia Bia
eTITapHOI 10 MacOBOI BHIIOI OCBITH:

— nepwa (HaAUTIONIUPEHIIIAa) — eKCIIAaHCIsl JeP)KaBHOTO CEKTOPY BHUIIOI OCBITH 3
MIHIMQJIBHOIO IIJIATOIO 3a HaBYaHHSA a0 MpHM TOBHIH BiACYTHOCTI 1i (YCIIIIHICTH
cTparerii 3a0e3meuyeThCs OJITUYHOIO BOJICIO Ta (HiHAHCOBOIO MOYJIMBICTIO JIEPKaBU
BUJIUISTH 3HAYHY YaCTKy OIOJKETHUX KOmTIB — nmoHaxa 1,5% BBII na ¢inancyBanus
BUIIOT OCBITH, HA IO CHPOMOXKHI HeOarato kpain; Bukopuctana CIIIA, Benukoro
bpuraniero, Himeuunnoro, Icmaniero, Hopgerieto, IlIBerieto, dDinnsgHmiero — B
MPOIIeCi MEPEXO0TY iX 10 CHCTEMH MacOBOi BHIIOI OCBITH);

— Opyea — HOBI MeXaHI3MH (DiHAHCYBaHHS JEPXKABOIO TUIATHA 32 HABYAHHS, SKY
BUITYCKHUKHU MAlOTh BIJIIKOMYBATH MICISI 3aKIHUEHHS BUIIIOTO 3aKJIaay OCBITH depe3
MOJIATKOBY CHUCTEeMY (ZepKaBHE 3aMOBJICHHS 30€pIra€ThCs JMINE Ha CTPATETTd4HO
BKJIMBI JJIs1 HAI[IOHAJBHOT €EKOHOMIKH M JIepKaBH CIEHIaIbHOCTI, B OCHOBI CTpaTerii

— «YCBIJIOMJICHHSI JIBOX pealibHOCTEW: (IHAHCOBOI — HEOOXITHOCTI 3ally4eHHS
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MIPUBATHUX KOIITIB /I PO3BUTKY CHCTEMH BHUIIOT OCBITH — Ta COIiadbHOI — 6arato
CTYJEHTIB Ta iXHIX OaThKIB HE MOXYTh UM He OaxarTh IUIATUTH 34
HaB4YaHHS» [27, ¢. 139];  Bukopucrana  ABctpaniero, HoBoio  3enanmiero,
Motnanaieto, TainanmoM; MoAu(IKOBaHA Yy KpaiHaXx KOHTHHEHTaJIbHOI €Bpomnu B
3anouatkoBaHii y 80-1 pp. XX CT. MpaKTUIll OCBITHIX KPEAUTIB MiJl HU3bKI BIICOTKH);

— mpemsi — «30UIbIIEHHSI Y4acTl CTYJIEHTIB Ta iXHIX OaThKiB y (piHaHCYBaHHI
CUCTEMHU BHIIOI OCBITH TMpU 30epekKeHHl YacTKOBOI Jep:KaBHOI (piHAHCOBOI
NIATPUMKH CTYACHTIB (CTpaTeris BiAMOBIJIA€ OIOKETHIA MOJITUIIl aKaAEeMIYHOTO
KariTajai3My Ta 3MEHILIEHHS JiepKaBHOro (DiHAHCYBAaHHS BUILOT OCBITU i mependayvae,
M0 3Ha4YHa 4YacTWMHA BUTpAT JEpKaBHUX 3akiaaiB Buioi ocBitd (3BO)
KOMIIEHCYEThCSl CTYJCHTaMH, IUIaTa 3a HaB4YaHHs ckiagae noHan 10% ycworo
oromxery 3BO (B okpemux kpaiHax — 25%), HamaeThcs  JIONOMOTA
Maj03a0e3neyeHuM CTyJeHTaM, IMMIrpaHTaM, HaI[lOHAJTLHUM 1 MOBHUM MEHIITUHAM —
peaizyeTbes i1esl MOABIMHOT IJIaTH 3a HABYAHHS, KOJIU CTYJICHTH-1HO3EMIII IJIATATh Y
KUTIbKa pasiB Oinble, Hik MicieBi; Bukopuctana B CIIIA, Kanani Ta Hosiit 3emanii,
ITasnii 3 MeToro po3mmpeHHs piHaHCOBOT 0a3M BUIIOT IIKOIH, 3MIITHEHHS 1i 3B’ S3KIB 13
ITPOMHUCIIOBICTIO, 3aJJ0BOJICHHS TIOTIUTY Ha BUIILY OCBITY, KU 3pocTae» [28, ¢. 62];

— yemeepma — «PO3BUTOK IMPUBATHOTO CEKTOPY B CHUCTEMI BHUIIOi OCBITH 3
METOI0 KOMIICHCAIlil HeJIOCTaTHROTO MOTEHITIAY JIepyKaBHUX 3aKJIaJliB BUIO1 OCBITH
— JiepKaBHA OCBITHS TIOJIITMKA 3a i€l cTpaTerii IPyHTYETbCS HAa TOMY, IO JJIS
PO3IIMPEHHS OCBITHIX TOTY)KHOCTEH Habararo jermie 3a0e3MeYruTd IOITITHKO-
mpaBoBi Ta (hiCKaJbHI YMOBHU JIsi CTBOPEHHS NMPUBATHUX 3aKJIaJiB, aHDK BHIUISATH
J0JTATKOBO 3HAYHI OFO/KETHI aCUTHYBAHHS HA PO3IIMPEHHS JEP>KABHOTO CEKTOPY
BuImoi oceitn» [27, ¢. 140]; Bukopuctana B Mekcwuri, [lonpmi, ITiBgenniii Koped,
SInoHii — mpu pO3MIUPEHH] CEKTOPY BUIIOI OCBITH).

OTxe, Ha HaIlle IEPEKOHAHHS, 3 METOO MIABUIICHHS KOHKYPEHTOCTIPOMOKHOCTI
YKpaiHCBKOi OCBITHBOI cHUCTeMH (30Kpema, mpodeciiHOl MIATOTOBKH MaWOyTHIX
¢axiBiIiB) Ta ii MOJEpHI3allli HEOOX1THO:

1) 30unpImMTH JepKaBHE (iHAHCYBAaHHS 3aKJIJiB BUIIOI OCBITH Ta PO3BHTKY

HAayKOBHUX JOCIHIKEHb (1110 3aKJIaJICHO B OCHOBY KOHIICMIIi MEpIoi cTpaTerii) — 1e
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JOTIOMOKE 3MINHUTH (PIHAHCOBY 0a3y YHIBEPCHUTETIB 1 CIPUATHME MOJAEpHI3allii
HAI[IOHAJILHOT BHIIO1 IIKOJIH;

2) po3po0OUTH Ta BOPOBAJAUTH €KOHOMIYHI CTHMYIIU JUIS TIPEACTABHUKIB Oi3HECY
II0JI0 IXHbOI y4acTi y (piHAHCYBaHHI PO3BUTKY BUILMX HABYAIBHHUX 3aKJIa/11B;

3) 3a0e3meunT MPUBAOIMBICTE YKPATHCHKOI BHIOI OCBITH JUIsl 1HO3EMHHX
CTYIEHTIB (110 Hapa3i YCHINIHO peani3yeThbCsl B OCBITHIN MPAKTHUIll 3aKJIajiB BUIIO]
MEUYHOT OCBITH);

4) 320X04YyBaTH BUIbHE BOJIOJIHHS YKPailHCBKMMHU TpoMajsiHaMu (Hacammepen,
CTYJ€HTCHKOIO MOJIOJIJII0) KUTbKOMa MOBaMH, 110 Hapas3i € aKTyaJIbHUM y KOHTEKCTI
MOJIEpHI3allil CUCTEMU BUIIOT OCBITH M 1HTErpaiii YKpaiHu B €BpONEeHChKHUI OCBITHIN
POCTIp, OCKUTBKM 3HAHHS 1HO3EMHHMX MOB € HE JIMIIE IMOKa3HUKOM OCBIUYE€HOCTI
JIOJIMHHM, a €BPOICHCHKO0 HOpMOTO [29].

Omxe, YITKO CIUITaHOBaHA JiepKaBHA TOJITUKA MO0 pedOopMyBaHHS BHIIO]
ocBiTH B VYKpaiHI — OJHE 3 aKTyaJIbHIIIMX 3aBJaHb KpaiHM Ha NUIAXY [0
€BPOIEHCHKOT0 OCBITHROTO MTPOCTOPY. Ha Ti11 BUKIWKIB rI100aIbBHOTO PUHKY OCBITHIX
HOCIYr JAepKaBHA MONITHMKAa YKpaiHM Mae€ CTaTH CTPaTerYHUM OpIEHTHPOM [0
IHTENEKTYaJIbHOTO 7§ KyJIbTYPHOTO PO3KBITY Harii, 3a1opyKoo

KOHKYPEHTOCIIPOMOYKHOCTI JICP>KaBH y CBITI.
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2.4. Globalization of management and administration in the field of educational

services: distance education

I'modanizanisa ynpaB/iHHA Ta aAMIHICTPYBaHHS B c(epi OCBIiTHIX IOCIYT:

JUCTAHIIHHA oCBiTa

CphOroJiecHHsT CTaBUTh TEPe] YYaCHHKAMW PHHKY OCBITHIX TOCIYT cepio3Hi
BUKJIMKH, Kl MarOTh MOOUII3YyBaTH 3yCHJUISI CYCHUIBCTBA B HANpsiMi MiJABUILICHHS
e()EeKTUBHOCTI IHBECTHUIIIH B JTIOJICHKUN KamiTal IK OCHOBH €KOHOMIYHOT'O 3aPOCTaHHS
KpaiHu, 30UTbIICHHS 1i HAYKOBO-TEXHIYHOTO MOTEHIliany. B cydacHHX ymoBax 3HaHHS
Ta iH(OpMaIlis CTalOTh TOJIOBHUMH PECYpCaMU Ta JKEPEIOM 0araTtcTBa sik OKPEeMOro
1HIMBIIA, TaK 1 IEpKaBU B 1IUIOMY. B 1IbOMy CEHCI1 ynpaBiiHHsS OCBITHIMH MOCTyTraMH
— 11€ TaKa KOHIICMI[iS YIpaBIiHHS, sIKa BU3HAYA€E AISUTBHICTD 1 1111 yCTAaHOBH B cdepi
HaJaHHS SKICHUX OCBITHIX MOCIYT, 3aJ0BOJIEHHS MOTPeO 1 30epeKeHHs CYCITUIbCTBA,
CYKYIHICTh PI3HOMAaHITHUX MPUHOMIB, METO/IB Ta IHCTPYMEHTIB OpraHi3ailii poooTH.
KOHKYpeHTOCTIpPOMOKHICTh €KOHOMIKH KpaiHW BHU3HAYAETHCS CHOTOAHI HE 0OCSTOM
OPUPOJAHMX YM BHUPOOHMYMX pecypciB, a Hacamrepes IHTEIEKTyalbHUM
MOTEHITIaJI0M, 3JJaTHICTIO TeHepyBaTH HOB1 3HaHHA. Lli CyTTeB1 3MiHM O0YMOBIIOIOTH
BUOKPEMJICHHSI OCBITH SIK BUIIOTO MPIOPUTETY y CUCTEMI AepkaBHUX Iiield. OcBiTa
SIK OCHOBA COIIIaJIbHOTO, TOJITHYHOI'O, €KOHOMIYHOTO, JYXOBHOI'O Ta KYJIBTYPHOTO
PO3BUTKY CYCHUIbCTBA MPOTOJIONMICHA JEPKaBHUM MPIOPUTETOM. SIK JepKaBHUN 1
IPOMAJICHKUI THCTUTYT OCBITa Mepeadaydae BiAMOBINATBHICTD AEPKaBU 1 CYCHIIbCTBA
3a cTaH ii pyHkmionyBaHHa. Came OCBiTa CTa€ TOJOBHUM 3aCO00M COIlIaIbHUX 3MiH
0e3 TopYyIICHHS CTPYKTYPH €KOHOMIYHOTO (DyHIAaMEHTY. [HBECTHIIII B OCBITY CTAaOTh
BOXJIMBUM YMHHUKOM €KOHOMIYHOTO 1 COI[IaJILHOT'O TIPOTpecy.

OcBita HAJIEKUTH A0 OCHOBHHMX (0a30BHX) MOTpPeO CyYacHOi JIOAWHU Ta €
«OCHOBOIO ITHTEJIEKTYaJIbHOTO, JIyXOBHOTO, ()I3MYHOTO 1 KYJIBTYPHOTO PO3BUTKY
0COOUCTOCTI, 1i YCHINIHOI coIfianizaiii, €KOHOMIYHOTO J00po0yTy, 3amopyKOrO
PO3BUTKY CYCIUIbCTBA, 00’€IHAHOTO CYCHUIBHHUMHU LIHHOCTSIMU 1 KYJbTYpOlO, Ta

nepxkaBu» (npeamoyna 3V «lIpo ocity») [1].
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BaxxnuBicTh OCBITM $IK BH3HAYAJIbHOI'O YHMHHHMKA LMBUII3aLIHHOIO MOCTYIY
KOKHO1 HaIlli 3yMOBJIIO€ TIOCTIHHY Ta MOCHJICHY yBary /o ii CTaHy 1 pO3BUTKY 3 OOKY
0co0u, CyCHuIbCTBA 1 J€PKaBH, a CYCHUIbHI BIAHOCHHHM, SIKI BUHUKAIOTh y IMPOIIECI
peamizaiii mpaBa TPOMaJsiH Ha OCBITY, PETYJIIOIOThCS 3aKOHOJABCTBOM KOXHOT
KpaiHu.

Ocgita B YKpaiHl € «JIep>KaBHUM IPIOPUTETOM, IO 3abe3nedye iHHOBALIHHUMI,
COLIIAJIbHO-€KOHOMIYHMI 1 KYyJIBTYPHUH pO3BUTOK CyCHUIbCcTBA. {DiHAHCYBaHHS
OCBITH € IHBECTHUII€I0 B JIIOJCHKUM MOTEHINa], CTaIud PO3BUTOK CYCHIILCTBA 1
nepxaBu» (cT. 5 3Y «IIpo ocBiTy»). [lepkaBa rapaHTye yciM rpomMajsiHaMm Y KpaiHu
paBO Ha SKICHY Ta JOCTYIHY OCBITY. [IpaBo Ha OCBITY BKJIIOYa€ MpPaBO 3/100yBaTH
OCBITY BIPOJOBX YChOTO JKUTTS, IPaBO Ha JIOCTYIHICTh OCBITH, IpaBO Ha
0e30IIaTHy OCBITY y BUMAAKaX 1 MOPSAJKY, BU3HAYCHUX KOHCTUTYIIEIO0 Ta 3aKOHAMH
VYkpainu (1. 1 ct. 3 3V «lIpo ocBiTYy»).

VY CBITI pO3pI3HAIOTH JBa YNPABIIHCHKUX IIAXOIU JO OCBITH: 1) Tak 3BaHUMU
HIMEIbKUI, KOJM CTyJIEeHTa HaMaralmTbCs «HAMaKyBaTW» 3HAHHAM «YyCiX THX
OaratcTB, SKIi  BUPOOWUJIO  JIOACTBO» (B MeXax  KOHKpEeTHOro  ¢axy);
2) aMepUKaHChKHH, 3a SKHM CTYJICHTa «pPO3BUBAIOTh YINIMO», YHUKAIOYH
«HAUTUIIKOBUX 3HAHbY», MPU I[bOMY HAIPSMOK MOMIHOJEHHS 00Mpae caMm CTYIEHT
gyepe3 cuctemy (pakynapTaTusiB [2, c. 25].

Jlo HOBHX TMOHSATH CY4YaCHOTO 3aKOHOJIAaBCTBA IIPO OCBITY, $KI CYTTEBO
OHOBJIIOIOTh 11 3MICT, HAJIEKUTh OCBITHS TOCIyra — <KOMIUIEKC BHU3HAYEHHUX
3aKOHOJJABCTBOM, OCBITHBOIO MPOrPaMoOI0 Ta/abo JOTOBOPOM Jiii cy0’€KTa OCBITHBOI
TISTBHOCTI, IO MAalOTh BH3HAYEHY BapTICTh Ta CHPSAMOBaHI Ha JIOCATHCHHS
3100yBaueM OCBITH OYIKYBaHMX pe3yjibTaTiB HaBuaHHs» (cT. 1 3akoHy Ykpainu
«IIpo ocsity»). ToMmy ¢dopmyBaHHS PUHKOBUX BIJHOCHH B €KOHOMIYHOMY KHUTTI
VYkpainu He MOTJIO HE TOPKHYTHCS TaKOi HaWBaXIUBIIOI c(hepy KUTTS CYCIUITBLCTBA,
gk ocBiTa. ChOTOJIHI BHWIII HaBYAIBHI 3aKiIagu YKpaiHU € cy0 €KTaMH PUHKOBHX
BIIHOCHUH 3 MPUBOAY KYIIBJI1 — MPOJAXKy OCBITHIX MOCTYT, @ cami OCBITHI MOCIYTH

CTalOTh TOBApOM, SIKOMY MpHUTaMaHHI cequ(I4H1 pUCH Ta BIAMIHHOCTI.
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AHani3 BITYM3HSAHOT HAYKOBOI JIITEpAaTypH MOKa3ye, 110 €AMHOTO BU3HAYEHHS 3
NPUBOJY TOro, IO PO3YMIIOTh MiJ OCBITHBOIO TIOCIYrol0, HeMae. Bona €
€KOHOMIYHOIO KaTEropi€ro, B SKI BiIOOPa)KEHO CKJIaJAHI €eKOHOMIYHI BIAHOCHHH. 3a
KJIACHYHUM TIIJXO0JIOM, OCBITHI ToOCJIyra — 1€ NEBHUW BHJ TOBapy, OCOOJIMBa
CIOKMBYA BapTICTh NpoOLECy Mpaull. 3a MapKETUHIOBUM IMiJIXOJIO0M, MPOJYKTOM
BUIIOTO HAaBYAJBHOTO 3aKjaJy Ha PUHKY OCBITHIX MHOCIHYr € CYKYIHICTh OCBITHIX
mporpam, siIKi BU3HA4alOTh MOJEN MOBEIIHKHU creriaiticta. 3a 1HCTUTYIIOHAIBHUM
MiX0/I0M, OCHOBHUMHU CYyO'€KTaMH PUHKOBUX BIIHOCHH € BHUPOOHUKH OCBITHIX
nocayr (OCBITHI 3akianu, (i3U4HI OCOOH, sIKi HAJalOTh OCBITHI MOCIYTH) Ta iX
cnokuMBaui (MignpueMcTBa, (GI3MYHI 1 IOPUAMYHI OCOOW, Opradizailii, OpraHu
JIEP>KaBHOTO Ta PET1OHAIIBHOTO yIPABIIIHHSA).

OcBiTHA TmOCIIyra — II€ KOMIUIEKC HaBYalbHOI Ta HAyKOBOi iH(opmailii,
nepefaHoi TPOMAISIHWHOBI Yy BHUIJISAI CyMH 3HAaHb 3arajlbHOOCBITHBOTO Ta
CHEIIAIBHOTO  XapaKTepy, a TaKoX TMPAKTUUYHUX HABUYOK [JIsI HACTYITHOTO
3actocyBaHHs. Y cBoeMy Bu3HaueHHI T. €. OOoyieHCbKa BKa3zye Ha Te, 110 OCBITHS
HocJIyTra € TOBapoM 1 3BE€pTa€ yBary Ha Te, 110 MPOIIEC CIOKUBAHHS OCBITHIX MOCTYT
cripusie (HOPMYBaHHIO I[IHHOCTI JIFOJMHH, SIKI B MaOyTHbOMY CKJIQJJaTUMYTh OCHOBY
BapTICHOT'O0 OOMIHY Ha pUHKY mpaiii [3].

OcCBIiTHI MOCIYTH, SIK CYCIUIBHUI TOBap, MalOTh CBOIO CIIOKUBYY BapTiCTh, KA
MOKe OyTHM BHpPa)KEHa SKICTIO, MIMOMHOI0 Ta XapakTepoM HaaaHux 3HaHb. OTXe,
OCBITa, AK crnerudidyHa cdepa TiSITBHOCTI, CTAaHOBUTH 1HTEPEC ISl €KOHOMIYHOTO
aHamizy. Tak, ocBitHi mocnyru, ©Ha naymxy C. B. bargik'saa, wmoxHa
OXapakTepu3yBaTH SK MLUICCHPSIMOBAaHUN CUCTEMAaTHYHMUI TMIpoIec Iepenadi Ta
OTpUMAaHHs 3HaHb, 1H(MOpMAaIlli, BMIHb 1 HABUYOK Ta PE3YJbTAT IHTEIEKTYaJIbHOTO,
KyJbTYPHOTO, JYXOBHOTO, COIIaIbHO-€KOHOMIYHOTO pPO3BUTKY CYCIUIbCTBA Ta
nepxasu [4].

Ha nymky OGonencpkoi T. €., rolIOBHOIO MPUYWHOIO HEBOJOMIHHS OCBITHIM
MapKeTUHIOM BHUCTYINA€ ITHOPYBAaHHS HAIIOi 3aJIeKHOCTI BiA  rI00aIbHOTO
CyCHUICTBA Ta ria00aibHOI OCBITU. BiTUM3HSIHA cHCTeMa OCBITH OPIEHTYETHCA Ha

HaIllOHAJIbH1 TOTPEOH 1 CTAaHIAPTH, SIK1 JOCKOHAJIO HEBUBYECHI. BITUM3HIHUNA OCBITHIN
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MapKETUHT € JIOKAJIbHUM 3a BCIMa XapaKTEPUCTUKAMU — B1JI LIIHHICHUX OPIEHTUPIB 10
dbopm opranizamii. YKpailHCbKE CYCHUIBCTBO 1 BITUM3HSHA CHCTEMa OCBITH €
00'€KTOM MapKETUHTOBOI'O BIUIUBY CYO'€KTIB TJI00aidbHOI OCBiTH. OaHUM 3
HEraTUBHUX HACJIJIKIB TaKOi CUTYallil MOKYTh CTaTH KyJbTYPHO-LIHHICHI KOH(MIIKTH
y BITYM3HSHIA OCBITI Ta cycniabcTBl. CBITOBa MpakTUKa [OKa3ye, IO
eEeKTUBHUM I1HCTPYMEHTOM TIONEPEHKEHHSI LUX KOHQIIKTIB € (opMyBaHHS
MOBHOITIHHOT ~BITYM3HSHOI CHUCTEMH OCBITHBOTO MAapKETHHTY, IO Y3TOJKYE
HaI[IOHAJIbHI Ta T[JI00aNbHI TEHACHIT PO3BUTKY OCBITH, MepeayciM Ha piBHI
LIHHOCTEN Ta LUICHOKIAaJaHHI OCBITHLOI AISJIBHOCTI .

Y BciX pO3BHHEHHUX KpaiHaX B OCBITHbOMY MAapKETHHTY MaKCHMaJbHO
TIOCUJTIOETBCS COIliaJIbHA CIPSMOBAHICTh MApKETHHTY 3aBISKH OCOOJIMBOCTSIM, IIIO
OLIIHIOIOTH OCBITHIO c(epy 5K colialibHy, a HE KOMEPIIHHO-PUHKOBY AISUTBHICTh. B
€Bpo1i OCBITHIN MapKETUHT 3a0€3Meuye COollalbHy OPIEHTAIIII0 OCBITHBOT A1SUIBHOCTI
HaBiTh THX 1i CyO0'€KTiB, SKI TparHyTh TMEpeciiayBaTd KOMEPIiMHI IIiTi.
BukopuctanHs MapKeTHHTY B YIIPaBIIiHHI OCBITHBOIO JISUTBHICTIO 3HAYHO ITIJBUIIYE
il eekTUBHICTH 1 30UIBINYE 11 cOlIaTbHUN €(EeKT.

PosrasiHeMo 0co0GauBOCTI OCBITHIX mocayr. [locimyru, y ToMy 4ucii i OCBITHI,
MalpTh II€BHI BIIMIHHOCTI BIiJ MaTepiadbHUX ToBapiB. llepmmm iX BHU3HAYMB
®. Kotnep. Ilocmyram BimacTMBI  YOTHPH  BIAMIHHI  Bill  IHIIMX  TOBapiB
XapaKTEPUCTUKH, SIKi 3HAUHOIO MIPOIO CIIPaBEIJIUBI 1 AJIsI OCBITHIX TOCIYT:

1. HeBiquyTHICTP 10 MOMEHTY TpHAOaHHS, TOCIYTd HeMarepiaiabHI.
[ToTeHmiitHi MOKYIII OCBITHIX MOCIYr MOXYTh OIIHUTH pEeKJIaMHy iH(OpMaIlito,
JOCBII Ta BIATYKM 3HAHOMHX, MaTepiaJbHO-TEXHIYHE 3a0e3leueHHsT Ta
BUKJIAJAIbKUI CKJa] (SKUid 110 dYacy NpuaO0aHHS TOCIYTH MOXKE 3MIHHTHCS),
JTOCTYNHY 1H(OpMAIil0 MpO HABYANBHUW 3aKiaja, CHEHIaJbHICTh. AJie BCe IIe
JI0TIOMAra€ TUTBKH CKJIACTH MOTEPETHE BPAKEHHS Ta OUiKyBaHHS.

2. HeBigminpHicTh Bim mkepen. OCKUTBKKM OUIBbIIa YaCTHHA OCBITHIX TOCITYT
HaJaeThCsl 0e3Mmocepe b0 JTIOAMHOK, TO ISl puca XapakTepHa i mis Hux. [Iporte

MaroTh MICIIE 1 BUKTIOUCHHS, HAIIPUKIIQ, TUCTAHIIIMTHEe HAaBYaHHS.
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3. MiHMBICTh SKOCTI. SIKICTh OCBITHIX MOCIYT 3aJI€XKUTh SIK BiJ] Cy0'€KTa, 1110 iX
HaJae, Tak 1 Bij cy0'ekTra-crnoxkuBaya. B cuily HasBHOCTI JIFOJICBKOTO (DaKTOPY JEKLIs
MOXe OYyTHM NIpOYMTaHA IMO-PI3HOMY HAaBITh OJHMM M THUM CaMUM BHUKJIQJaueM.
Buknagayi MOXyTh MiABHINYBaTH, a0O0 HaBMaku, BTpadyaTh KBamidikalliio,
BUKJIQJAbKUN CKJIaJ MOYKE 3MIHIOBATHCS, TOIIO — BCE II€ BIIOMBAECTHCS HA SAKOCTI
OCBITHIX MOCJYT.

4. Hezb6epexxyBaHicTb. [lociyra He icHye 10 MOMEHTY 11 mpua0aHHs Ta micis ii
OTPUMAaHHH.

Ha aymxy O. IlankpyxiHa [5], 3 SIKMM MOTOJKYIOThCS M 1HIII HAyKOBII,
He30epeKyBaHICTh OCBITHIX MTOCIYT Ma€ JIBa aCIEKTH:

- HEMOXUIMBO CTBOPHUTH 3amacu Tociayr (HI y TpOJaBIsl, Hi y IOKYIIISA),
HEMOJKJIIUBO iX mepernpojaBath. [IpoTe s OCBITHBOI MOCIYrHd 3aBYaCHO TOTYETHCS
iHbopMmalliiiHe, MarepialbHO-TEXHIYHE, KaJpoBe Ta IiHIIEe 3a0e3nedeHHd. Tomy
BJIACTHBICTh HE30€pEKYyBAaHOCTI JJI OCBITHBOI MOCIHYTH TPOSBISETHCS HE MOBHOIO
MIpOI0;

- 3HAHHS 3a0yBalOThCS Ta CTAPIIOTh.

3a0yBaHHA Ta CTapiHHSA 3HaHb BEJE O HEMOXKJIMBOCTI BUKOPUCTAHHS MOCIYTU
3a TPU3HAYCHHSM, 1[0 MOYKHA CITIBBIHECTH, Ha JYMKY aBTOpa, 13 (I3BUYHUM Ta
MOpPJIBHIM 3HOIICHHSIM MaTepialbHUX TOBapiB, TOMY HE CIiJI pO3IJISgaTH I
XapaKTEPUCTUKH K CHEIU(DIIHY PUCY OCBITHIX MTOCHYT.

Came piBeHb pO3BUTKY PHHKY OCBITHIX TMOCIYr y KpaiHi € OJHHM 3
BU3HAYAIBHUX TIOKA3HHUKIB 11 KOHKYPEHTOCHPOMOXKHOCTI. ChOrojgHi oOcCBiTa fK
caMOOpTaHi30BaHa CHCTEMa, [0 MPUCTOCOBYETHCS JI0 MOCTIHHUX 3MiH, pearyiodn Ha
BUKJIUKY Yacy, BUMAarae nepexojy BiJl TPaJAMIIINHOT OCBITHROT MOJIE, IO 0a3y€eThCs
Ha TPIOPUTETI MPOCTOTO 3aCBOECHHS 1 BIITBOPEHHS 1H(OpPMAIIii, 10 OCBITHHOI MO
SK 3ac00y BCEOIYHOTO PO3BUTKY Ta 3aJ0BOJICHHS MOTPEO OCOOMCTOCTI, KOJIU OCBiTa
CIpUIIMaEeThCs SIK TOBAp, a HE K Jep:KaBHA a00 CYCIUIbHA CHpaBa.

HoBi BiZHOCWMHU, 3YMOBJEHI CYCHUIBHUMH, TOMITHUYHUMH, E€KOHOMIYHHMHU,
KyJbTYPHUMHU 3MIHAMH, Tiio0anizaii€ro, 1HGOpMaIiHOI PEBOJIIOIEI0, BUMATalOTh

PEBOJIOLIIHUX 3MIH B OCBITI, 30KpeMa B yHpPaBIIHHI 11€0 cPeporo BIAMOBIIHO A0
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PO3BUTKY JEMOKpaTii, pPUHKOBHX BIAHOCHMH. MojepHizalis YHOpPaBIIHCHKUX
MEXaHI3MIB CTa€ BaXJIMBUM 3aCOOOM PO3BUTKY OCBITH B Y KpaiHi.

BpaxyBanHs (akTopy rio0anbHOCTI Cy4acHOi OCBITU Ta ii MapKETHHIOBOIO
3a0e3nedyeHHss HeoOxigHe 1 i 3a0e3NMedyeHHs  KOHKYPEHTOCIPOMOKHOCTI
BITYM3HSHOI OCBITU. HalO1IbIll MOMITHUM pe3yJbTaTOM IJ100ajJbHOTO CYCIUIbCTBA €
BIIPOBA/KCHHs TJI00albHUX MepexkeBuX (popm B3aemonii. EnekTpoHHa oOCBiTa,
ocBiTa B Mepexi [HTtepHeT, GopMyBaHHS MIKHAPOJAHUX OCBITHIX MEPEX — II€ AaJIEKO
HE TMOBHUM MEpeNiK HachiKiB (GopMyBaHHS Tr100anbHOI OCBITH. MepexeBl dhopmu
CHIBPOOITHUIITBA CY0'€KTIB OCBITHHOI AISIIILHOCTI HaOyBalOTh PI3HOOIUHUX (OPM:
dbopmyBaHHS apTHEPCHKUX YHIBEPCUTETCHKUX MEPEK, CTaHOBJICHHSI
3all04aTKOBaHUX  €BPOCOIO30M  HANPsAMIB  MIDKHApOJHOTO  PETiOHAIBHOTO
CHiBpOOITHUIITBA, CTAHOBJEHHS cucteMu [HTepHer-koHbepeHuiil Tomo. EdekruBne
BKJIFOUEHHSI BITYM3HSHOT OCBITH Yy Il MEPEX1 HEMOXKJIUBE 0€3 HaJaHHS TJI00aIbHOIO
BUMIPY CUCTEMI OCBITHROT'O MapKETUHTY B YKpaiHi.

barato 3 mux nuTaHe B CHJIaX BUPINIMTH IIMPOKE BIPOBAKEHHS B YKpaiHi
JTUCTaHIIMHOT OCBITH. I3 mpyroi momoBuHu XX CT. 3a04HI BHUIII HaBYAJIbHI 3aKJIa/IH,
BEUIpPHI YHIBEPCUTETChKI KYPCH U TUCTAHIIIHI YHIBEPCUTETH, BIpTyaIbHI Ta BIAKPHUTI
YHIBEPCUTETH BIAKPUIN JOCTYII IO BHINOI OCBITH IIUPOKOMY 3arajy CTYACHTCHKOI
MOJIOJII, 30KpeMa TUM, XTO 3 PI3HUX IMIPUYUH HE MIr PETYJISIPHO BiJIBITyBaTH 3aHITT.

JlucraHiiifHa OCBiTa — KOMIUIEKC OCBITHIX IMpOTpam, IO BHU3HAYCHI B IMpalsix
Oaratbox mochigHukiB. Tak, B. 1. OBcsHHIKOB 3a3Havae, MO B CydacHiil Teopii i
MPAKTHUIll TOPSA 3 UM TOHSTTSIM SK CHHOHIM BUKOPHUCTOBYETHCS TAKOX TMOHSTTS
«auctaHIiiHe HaBuaHHsS» [7]. IlpukimamomM mporo Moke OyTH Take BHU3HAUYCHHS:
«/lucTanIiiina ocBiTa — I1e¢ HaBYaHHS Ha BijcTaHi. HaBuaHHS peayri3yeThCs 3aBISIKU
MOETHAHHIO TIOMITOBOTO, Paio-, TEIEBI31IMHOTO, EEKTPOHHOTO 3B'SI3KiB, TeieoHy i
razeT 3a OOMEXEHOro Oe3MocepeaHLOr0 KOHTaKTy TOIr0o, XTO HAaBYa€ThCH, 3
BHKJIa1aueM a00 3a MMOBHOI HOTO BiJICYTHOCTIY.

HNucrtanuiitna ¢opMa 3100yTTS OCBITM — 1€ I1HAWBIIyaldi30BaHUN MpOLIEC
3100yTTSI OCBITH, L0 BIAOYBA€THhCSI B OCHOBHOMY 3a OIOCEPEIKOBAHOI B3a€EMOJIT

BIITAJICHUX OJWH Bl OJIHOTO yYaCHHUKIB OCBITHBOTO IPOIECY B CIEIIaII30BaHOMY
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cepeloBUIIl, 10 (YHKI[IOHYE HAa OCHOBI CyYaCHUX IICHUXOJOTO-TIEIAroriyHuX Ta
1HpOpMaIITHO-KOMYHIKAIIMHUX TEXHOIOT1H [7].

TakuM 4uHOM, JMCTaHUIMHE HAaBYaHHS — 3aCHOBaHE Ha Cy4YacHHUX
iHQopMalItHUX 1 KOMYHIKAIlIMHUX TEXHOJIOTIIX HaBYaHHS W  MiJABUIICHHS
KBaTipikarii.

EdekTuBHICTh NUCTaHLIMHOTO HABYaHHS AJI1 BUITYCKHUKIB 1 CTY/ICHTIB MOJISITae
1 B TOMY, IO MOXJIMBICTh HABUaTHUCS JUCTAHIIIMHO HE OOMEXYE MOXKJIHUBOCTI
HaBYaTUCS W YAOCKOHAJIIOBaTHCS B Mpo¢eciiHii AISUIBHOCTI Mig 4yac poOOTH Ha
nignpuemctBi. lleil piBeHb OCBITH CTYJIEHTH BBaXalTh I[UJIKOM JOCTaTHIM 1
MOJKJIUBUM JIJIsl 3/IIHCHEHHS CBOIX YKUTTEBUX TUIaHIB. baraTto XTo 3 HUX BBaXkae, IO
OTpUMaH1 3HAHHS BIANOBIAAIOTH YCHIIIHINA POOOTI.

AHani3 BOPOBaJDKEHHS NHUCTAHIIMHOTO HABYAHHS IOKAa3ye, M0 JIO PeabHOTrO
KOHTHUHTCHTY TOTCHIIIMHUX CTYJICHTIB MOYKHA BIJHECTH THX, XTO YacTO NepeOyBae y
BIJIPSI/IKEHHSX, BINCHKOBOCTYKOOBI[IB, TEPUTOPIAJIbHO BIJIJIAJIEHUX CIIyXadiB, *KIHOK,
o nepedyBaroTh y JCKPETHIM BIAMYCTI, JroAed 3 (PI3MYHUMH BajJaMH, THUX, XTO
MOEIHY€E HAaBYaHHS ¥ poOOTY, CHIBPOOITHUKIB, IO MiJBUIIYIOTh CBOIO KBajiikaIrito
TOIIIO.

[Mangemis COVID-19 crana BUKIMKOM JjIsi OCBITSIH, NMEPEBIPKOI TOTOBHOCTI
OCBITSHCBHKOI CIIUTBHOTH JI0 Hemepea0aqyBaHuX MO/I1i, eK3aMEHOM Ha Mpo¢eciiHICTh
Ta TOTOBHICTh JO 3MiH. Hang3Bu4ailHO MIBUIKO Yy I[HMX YMOBax JOBEJIOCS
aZanTyBaTUCA caMe cdepi OCBITH: BiJ JOMIKUILHOI Ta MO3AIIKIIBHOT 10 BUIIOI OCBITH
Ta HaBYaHHA Mopociux. OCBITHE cepeqoBUIIE Ta OCBITHIN mpoliec Oy 3MYIICH] B
KOPOTKHI TepMiH HaOyTH 1HIHUX (HOpM, 30KpeMa AUCTAHIIIHOI. Y MPOIEeci MOIIyKY
ONTHUMAJIBHOTO IIIAXYy B3a€MOAIi BCl CyO0’€KTH — OpraHd BIQJH, aJAMIHICTpaIlis
3aKJIa/iB OCBITH, MEAAroriuHi, HAyKOBO-TIEAAroriuHi MpaIliBHUKH, Y4HI, CTYJCHTH,
0aThbKM — Maju HABYUTHUCS Kpalle BiAYyBaTH MOTPeOW OJWH OAHOTO, OyTH OLIBII
THYYKHMH Ta TOJICPAHTHUMHU.

Konmu naBecni 2020 poky mikojgaM 1 YHIBEpCUTETaM JOBEJIOCS TMEPEUTH Ha
BipTyajbHE HABYaHHsS, 0araTto XTO TOBOPHUB, IO MailOyTHE HapemTl HacTajio, 1

OHJIAMH-OCBITA Ha OYax CTa€e HOPMOK. MUHYIO KiUIbKa MICSIIB 1 CTYACHTH, 1
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BUKJIaJlayl BCE YacCTille T[OBOPATh MpPO T€, II0 HEOOXITHO NOBEPTATHCS MO
TpaAUIIMHUX METOJIB, a OHJAWH-OCBITA MiJl Yac MaHJeMii MPOJEMOHCTpyBajia BCi
CBO1 OOMEEeHHS 1 C1a0K1 CTOPOHH.

Bin BHUCHOBKIB, sIKi y KBITHI POOMJIM €KCIEpTH BCECBITHHOIO €KOHOMIYHOIO
bopyMmy: «IHTEepHET-HABUAHHS JTO3BOJIIE OTpUMATU OuIbie iHpOpMaIllii, poOUTH Bce
mByame. A 1e o3Hayae, o, WMOBIPHO, 3MIHM Yy Trajy3i, BIOPOBAKEHI uepes
KOPOHABIPYC, 3aJIUIIATHCS, KO EMiJeMisl 3aKIHUUTHCS» 10 «SIKI0 BaM M0100a€ThCs
MalOyTHE, B SIKOMY CTYJEHTaM MPOCTO BUJAIOTh (DakTH, iHQOpMaIlil0, a BOHHU Ii
3a3yOpIOI0Th, TOJI HABYAHHS OHJIAMH ITUTKOM MIAXOAUTh. AJie 1€ HECTIPaBKHS OCBITa,
METa OCBITH — HABYUTUCSA KPUTHYHO MHCIHUTH, OOMIPKOBYBaTH 1H(OpPMAIIIIO,
JUCKYTYBaTH, CTAaBUTH ITiJl CyMHIB ()aKTH, TyMKH, 30KpeMa CBOIO BiacHy. [HTepHeT-
HaBYAHHS HE MIJAXOIUTH JJI JOCATHEHHS i€l meTu» [7].

VY Xoji npakTHYHOI peajtizallii 3aX0/iB aJanTailii OCBITHLOTO MPOIIECY 10 YMOB
KapaHTUHY OyJIO BUIUICHO TaKi yIPaBIiHCHKI ACTIEKTH:

- [llcuxonoeiynuti. Y mepiny 4epry 1€ MpOsIBISUIOCS Y HETOTOBHOCTI HAyKOBO-
NeJaroriyHUX Ta TEeJaroriyHuX TMPaIiBHUKIB Y CTHUCIUNA MPOMDKOK dacy
KapAMHAIBHO 3MIHUTH METOIU CBO€i poboTu. Mailke B OJUH MOMEHT YCIM
mejaroraM JOBEJIOCS MEPEeBECTH CBOT 3aHATTS Ha BCIX Kypcax, y Kjacax, rpymax i3
HaBYAJIBHOI ayAMTOpii y AUCTaHIIHY (QopMy. 3BUYANHO, 1€ BUABWIOCA BaKKUM
eTaroM, TUM OuIbIlle 03 HAJIEKHOTO IMiArOTOBYOr0 MEpioay, sIK MIHIMYM TiB POKY.
HerotoBuMu 10 Takux 3MiH BHSIBAJIMCS 1 caMl y4HI Ta CTYJEHTH, fIKI JO TOTO X
MPOSIBIISIA Pi3HY MOTHBAIIIIO O CAMOCTIMHOTO HaB4YaHHS. ToMmy mepes 3100yBadyaMu
OCBITH TOCTajJO 3aBAaHHS 3MIHHTH CBOIO YacTO TMACHBHY IO3WIII0 OTpUMYyBaua
HaBYaJIbHOI iH(oOpMarii Ha MO3UIII0 aKTHBHOTO MEHEKepa CBOTO 4Yacy, yMLIOro
opraHizatopa BJIAaCHOTO HABYAJIBHOTO Tpolecy. A Tmepesa meaaroraMu sSK HIKOJIU
aKTyaTi3yBajoCid 3aBAaHHS 3HAXO/DKCHHS YHIKAIBHOI MOTHBAIl IS KOXKHOTO
3m00yBaya OCBITH, MO0 HABYAJIBHHUI TEPioj B yMOBaX KapaHTWHY HE CTaB Hi A
KOT'0 KPOKOM Ha3aJl.

- Komynikamuenuti. HaByanbHuil npoiec — 1e B Mepily 4epry KOMYHIKallis,

sIKa y CIIPOIIIEHOMY BUIVISI MOJIATa€E B Mepejayl 3HaHb Bij Iemarora Jo 3700yBada
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OCBITH 1 y 3BOPOTHOMY HAamNpsSMKy — BIATBOPEHHsS OTPUMAaHHMX 3HaHb 3/100yBaueM
MeJarory, B TOMY YHUCII 3 METOIO OIIHIOBAHHS CTYIICHS 3aCBOEHHS 3HAHb. Y TEPiof
KapaHTUHY Ba)XKUM OYJIO SIKpa3 BCTAHOBJIEHHS 3BOPOTHOTO 3B’SI3KYy BiJ 3/100yBaua
OCBITM 10 Tmenarora, O€3 4YOro OCBITHA KOMYHIKAIllsi HE MOXE BBaKaTHCS
epexktuBHOO. Tak, TIaHyIOUM JUCTAaHLIWHY HaBYalbHY KOMYHIKAI[ilO, IEJaror
MMOBUHEH TaM’ATaTH PO Te, IO KPaIlle 3aCBOIETHCSA TOW MaTepiall, KaHAIH Tepenadi
SIKOTO 3a4eNIM HalOUIbIe opraHiB 4yTTs (CIyX, 3i1p, MpakTU4Ha poboTa). TooTo
KpiM TOTO, 100 CKMHYTH Ha €JIEKTPOHHY TMOIITY JICKI[if0, BApTO III¢ ¥ BUHTH Ha BiJleO
3B 130K Ta HAroJIOCHTH Ha BaKIMBUX nuTaHHAX Temu face to face. Ilpaktuka Takox
moKasaja CyTTE€Bl MpoOJeMH KOMYHIKAIli MiJ 4ac CHUCTEMATHYHOTO MOHITOPHUHTY
SIKOCT1 OCBITHBOTO TPOIECY — MOTOYHOT'O Ta ITJICYMKOBOTO OIIHIOBaHHS 3HaHb. Tak,
BUYUTEJI YaCTO OIIHIOBAJIM pOOOTYy OAThKIB, y KpallMX BUIAJIKaX — CHUIBHY POOOTY
0aThkiB 1 y4yHiB. HaykoBo-Ienaroriuni mpariBHUKH 3aKJIaJIiB BHUIIOI OCBITH TaKOX
31 TOBXHYJUCS 13 CKJIAIHICTIO MPOKOHTPOJIIOBATH CAaMOCTIHE BUKOHAHHS 3aBIaHHS
CTYJIEHTOM, a BIJITaK 1 00’€KTUBHO HOT0 OLIHUTHU. | TyT 3HOBY BapTO HAroJOCHUTHU Ha
HEOOXITHOCT1 BUXOBAHHS BHYTPINIHHOI MOTHBAIlIl 10 HABYAHHS YYHIB Ta CTYJCHTIB.
[ me ogHMM BaXXIMBUM KOMYHIKATUBHHUM AacleKTOM OCBITHBOTO IIpOIECY, SKUH
BapTU 0COOJIMBOT yBary, € Te, 10 caMe Yy 3aKJialaXx OCBITH MOJI0JIb ()OPMYE BaXKIUBI
JUISL CBOTO TAapMOHIMHOTO PO3BUTKY Ta HaBYaHHS MIKOCOOMCTICHI KOHTAaKTH Ta
B3aEMOJIII0 3 JIIOABMU 3 PI3HUM JOCBiOM (TemaroramMu, OJHOJITKAMH TOIIO).
A BUMYyIIIeHa COIliaJIbHA 130JIS111s1, KA OyJa 3yMOBJI€Ha yMOBAaMH KapaHTHUHY, MOXE
MIPU3BECTH JI0 BTPATU 200 MOCIa0IeHHS X BAXKJIMBUX COIIATbHUX 3B’ A3KIB.

- Mamepianvno-ginancosuti. Besi cuctema oprasizaiii HaBYaHHS i 4Yac
KapanTuHy Bussmiacs Ha 100% 3aeXxHOIO BijJl HAABHOCTI Y MEAroriB Ta 3700yBaviB
OCBITH KOMIT'IOTEpHOI TEXHIKH, IHIIUX TaJDKETIB, a TaKOX SKOCTI IXHBOTO
MporpaMHOro 3a0e3nedeHHs], HasBHOCTI Ta MBUAKOCTI [HTepHETY TOmIO. | AIKIIO TaMm,
Jie OMIMHWIMCS BUKJI/Jadi, CTYy/ICHTH 1 Y4HI M Yac KapaHTUHY, HE OyJOo IHTEpPHETY,
HaBYaHHS 3ynuHsJIOCSA. UM B PIBHUX MOXIIMBOCTSIX 3HAXOJUIUCA BCl 37100yBaui
ocBiTM 3a Takux ymoB? BimmoBimHO 10 pe3ynbTaTiB gociimkenHs factumgroup,

cTaHOM Ha TpeTii kBaptan 2019 poky nuie 65% onuTaHUX yKpaiHIliB Malid BJIoMa
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[arepuer. /ly:xe mOIIMPEHOIO cTajla CUTyalisd, KOJM B CIM’1 € OJUH KOMII IOTep, 3a
SKAM TOBHUHHI 1 MpairoBaT 0aThbKH, 1 HABYATUCA MITH, SIKHX JI0 TOTO X MOXe OyTH
outbme oxHoro. [lpm npomy piBeHb H0OpPOOYTY OUIBIIOCTI 13 TaKUX CIMEH HE
J03BOJISIE NIBUAKO MPUAOATH JOAATKOBUI KoMmm toTep. | 1i mpoOiemu jiexaTh BKE Yy
IUIOLIMHI COLIIAJIbBHO-€KOHOMIYHOTO PO3BUTKY HAILIO1 IEPKABU.

- Hopmamueno-npasosuti. barato i agMiHicTpalliii 3aKjiaiiB OCBITH HE OyJu
npsiMo  Tiepe10adYeHUMH  YMHHUMH  3arajlbHUMHA  Ta JIOKAJIBHUMH HOPMAaTHBHO-
NPAaBOBUMHU aKTaMH, TOMY JIOBOJAWJIOCS CIIEpPIIYy CaMOCTIHHO OIEPaTUBHO
YHOPMOBYBaTH a0o0 dYekaTu o¢iuiitHoi mno3uuii MiHICTepcTBa OCBITU 1 HayKu
VYkpainu, a moTiM peani3oByBaTH OKpemi acnekTu JisuibHocTi. Lle crocyBanocs
30KpeMa JIMCTaHIIMHOTO TMPOBEACHHSA  IMJCYMKOBOTO KOHTPOJIIO, 3aJiKOBO-
eK3aMEHAIIMHUX CeCid, aTecTallii BUIYCKHHKIB TOmlo. Tak, AWCTaHIIiHA (opma
HaBYaHHS, BIANOBIAHO cT. 9 3akony VYkpainu «IIpo ocity» Bim 05. 09. 2017
Ne 2145-VIII € onHiero 13 IHCTUTYHIHHUX HopM 3100yTTs ocBitH [1]. 3rigHo 31 cT. 49
3akony Ykpaiau «IIpo Bumry ocity» Big 01. 07. 2014 Ne 1556-VII aucraniiiina
OCBITa TaKOX BHUCTYIA€ IHCTUTYIIHHOKO (GOpMOIO 3M00yTTS BHINOI OCBiTH [8].
€IUHUM YUHHUM [1J3aKOHHUM HOPMATHUBHO-TIPABOBHM aKTOM, SIKMM BH3Haydae
OCHOBHI 3acaJy oOpraHizaiii Ta 3alpoBa/PKEHHS JUCTAHIIMHOTO HaBYAHHS IS
3aKJIajiB BHUIOI OCBITM Ha ChorojiHi € Ilojio)KeHHs Tpo AWCTaHIlIMHE HaBYaHHS,
3aTBEp/KeHE Haka3zoM MiHicTepcTBa OCBiTH 1 Hayku Ykpainu Bim 25. 04. 2013
Ne 466. Ti 3akmanm, sKi MPOBagWiId 1 A0 MaHAEMIi TISJIBHICTH 3a JHUCTAHIIIHHOIO
¢dbopMOI0 Masu CBO1 JIOKaJIbHI aKTH MPO OPTaHi3aIlil0 TUCTAHIIMHOTO HABYAHHS.

- Opeanizayiunun. Ilig dac kapaHTUHY HEOOXIIHO 3a0e3meuyBaTu Oe3MeKy
MPAIliBHUKIB, 5K MOBUHHI MepeOyBaT HA POOOYOMY MICIIi 1 HE MOXKYTh IPAIFOBATU
JTUCTAHIIMHO (HAIpUKIad, OyXrajaTepis, roCromapchKi CayKOW, BIIIiI KaapiB Ta
iHIT), 3a0e3medyBaTu iX 3acobamu nesiHdexii Tomo. KpiM o3HaYeHMX THUTaHb
oprasizailii OCBITHROTO TPOIECY HE BapTO 3a0yBaTH, IO 3aKJIad OCBITH, 30KpeMa i
BHUIIIO1, MAIOTh Y CBOIM CTPYKTYpi 1 TaK 3BaH1 «TOCMOJAPCHKI» MIAPO3AUIH, AISUIBHICTh
SAKUX HE Morjla OyTH TMOBHICTIO NEPEBE/CHA y AUCTAHIIMHUN PeXUM, HANPUKIA,

ianpHi, TYpPTOXKUTKH, 010J110TEKH TOLIO.
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Buknuku cborojieHHsi, io0aidbHI KapaHTUHHI 3aXOJd, HarajibHO HaJalu
MOXJIMBICTb ~BHUSBUTH HHU3KY CYNEPEYHOCTEM MDK: IIBUIKUM PO3BUTKOM
1H(pOpMaIIITHOTO CYCMUIBCTBA Ta HEIOCTATHIM pPIBHEM pPO3pPOOJICHOCTI HayKOBO-
TEOPETUYHOr0 3a0e3MEeUeHHs opraHizamli AUCTaHI[IMHOTO HaBYaHHS Yy BHUIIUX
HaBUAJIbHUX 3aKjajax; IOTPeOOI0 CYCNUIbCTBA Yy BHUKJIaJadax, sKi BOJOMIIOTH
YMIHHSIMU Ta HaBUYKaMH BUKOPHCTOBYBATH MOTEHI[IaN JTUCTAHLUIMHUX TEXHOJOTIH, 1
peaNbHUM CTaHOM 1 XapaKTepoM MIATOTOBKM (axiBLIB WIOJ0 peaizalii
JUCTAHIIIHOT OCBITH; MOTPeOOI0 B  YOPOBAIKEHHI HOBUX 1H(OpMaIliiiHO-
KOMYHIKalIHUX TEXHOJIOT1H B OCBITHII MPOCTIp 1 piBHEM TOTOBHOCTI BUKJIA/1a4iB /10
3MIACHEHHS] JMCTAaHLIMHOI OCBITH; MOTpeO0aMH PO3BUTKY OCBITH  LUISIXOM
3aMpOBA/DKCHHS  JIUCTAHIIMHUX TporpaM 1 HEJOCTATHICTIO  OpraHi3alliitHo-

METOJANYHOTO Ta TEXHOJOTTYHOT0 3a0€3MeUeHHS OCBITHROTO MPOIIECY.
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2.5. Management of educational coaching for development of professional

competence of heads of educational institutions

YnpaBiaiHHf  OCBITHIM  KOYYiHrOM I  PO3BHUTKY  mnpodgeciiiHol

KOMIIETEHTHOCTI KePIBHUKIB 3aKJIa/1iB OCBIiTH

Y wyac kapauHaJIBHUX 3MIH Yy JIepKaBi 3akjaj OCBITH TIOBUHEH CTaTH
KyJIbTYPHUM, JYXOBHHM, PO3BHBAIOYMM IICHTPOM, IO €()EKTHBHO T'OTYE JO JKUTTS
HiApocTaroye  TOKOJIHHS 3  KPEaTUBHUM  OayeHHsAM, IUIECIIPSIMOBAHICTIO,
HeOaMIyKICTIO 0 CYCHNUIbHHUX, MOJITUYHUX TOTped, aKTUBHICTIO B YyCiX cdepax
JISUTBHOCTI, TIPH IIbOMY 3 BUCOKHM PiBHEM I'YMaHHHX IliHHOCTEH. CaMe 3aKiaa OCBIiTH
NOBUHEH CTaTH Cy0’ €KTOM CYCHUIBbHOI TpaHc(opMallii, 0 MOKIMKAHUNA 3MIHIOBAaTH
CBITOIJISII, BCEJSITU BIIEBHEHICTh 1 Oa)kaHHS TBOPUTH BJIACHE MaWOyTHE, CTaBaTH
CIIBYYaCHUKOM TOOYMOBH YCHIITHOT Jep)kaBu. [l cucteMu OCBITH OCOOIMBOIO
3Ha4YeHHS HaOyBae mpooOiema mpodeciiHOro CTaHOBIICHHS MeHeKepiB ocBiTH. HoBi
3alUTH CYCIIUJIbCTBA BHMAaraloTh HAyKOBOT'O aHaJI3y OCOOMCTICHMX 1 TpodeciiHuX
SKOCTEH KepiBHUKA 3aKJIaJly OCBITH, MOTHBIB YIIPaBIiHCHKO1 AISUTBHOCTI TOIIIO.

CydacHi BHMOTH, TIIOCTaBJICHI CYCIJIBLCTBOM, JIEPXKABOK, IMOTPEOYIOThH
NepeOCMUCIICHH TMpodeciiiHOT KOMIIETEHTHOCTI KEPIBHHMKIB 3aKJIaJliB  OCBITH.
3HaHHSA, BMIHHS Ta HABUYKH, KOTpl MOTPIOHI Ig 3aiicHeHHS TmpodeciiHoi
TisUTbHOCTI, O6e3nepedno, € BaxkauBuMH. [lopsia 13 1TuM HUHI HAOyBa€ aKTyaJbHOCTI
MOHATTS] KOMIIETEHTHOCTI KEPIBHUKA, IO BH3HAYAETHCS OararbMa YHHHUKAMU,
OCKUTHPKMA CaM€ KOMIIETEHTHOCTI, Ha AYMKY OaraTh0X MDKHApPOJHUX EKCIIEPTiB, €
TUMHU 1HIUKATOPAMH, IO JO3BOJSIOTh BU3HAYUTU TPO(DECIHICTh Ta TOTOBHICTH J0
3IACHEHHS Pe3yJIbTATUBHOT TisUTbHOCTI. [2].

KommneTeHTHICTh — 34aTHICTh 3aCTOCOBYBATH 3HAHHSA Ta BMIiHHS €(EKTUBHO MU
TBOPYO B MIKOCOOMCTICHHUX BIAHOCHHAX — CUTYAIisX, IO TepeadadaroTh B3aEMOJIII0
3 IHIIMMHU JIOJIbMM B COLIAJILHOMY KOHTEKCTI Tak camo, sIK 1 B mpodeciiiHux
cutyanisx. KoMIeTeHTHICTh — TMOHSTTSA, IO JOTITYHO TOXOJAWUTh Bil CTaBICHb 10

1iHHOCTEM, Ta Bix yMiHb 10 3HaHb (FOHECKO (Ryehen & Tiana, 2004))
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[IpodeciiiHa KOMMETEHTHICTb PO3IJAJAETHCS HAYKOBISIMU SK CYKYIHICTb
npodeciitnux BnactuBoctedl (JI. AnHumdepoBa); gk cTymiHb Cc(OPMOBAHOCTI
CyCHUIBHO-TIPAKTUYHOTO JocBiny cyO'exkta (FO. €wmenbsHoB); sk mpodeciiina
camoocBita (A. MapkoBa); sIk CTiliKa 3JaTHICTh /10 AISUTBHOCTI 31 «3HAHHSM CIIPaBH
(B. OrapboB); sk 31aTHICTb 10 aKTyaJlbHOTrO BUKOHaHHS AisuibHOCTI (M. YomaHoB).
HaykoBuii ananiz npoOnemMu mnpodeciiiHoi KOMIETEHTHOCTI Ieaarora J03BOJISE
NpEICTaBUTH ii SK OararoacnekTHY. 3a3Ha4WMO, IO JOCTIIHHUKH YSBISIOTH
npodeciiiHy KOMIETEHTHICTh Tearora: sk BHCOKUW pIBEHb BOJIOAIHHS 3HAHHSIMU,
BMIHHSIMU, HaBUUKaMH, IIHHOCTAMH U ctaBiieHHsM (B. be3pykora, O. JlybaceHtok,
O. HlaxmaroBa Ta 1H.); 4K peamizanilo noTped (axiBis, SK BUpPINICHHS 3aBIaHb
npodeciiinoi gisuibHOCTI (C. Hpyxkunos, C. Kamnyn, 1. Knumkosuu, C. MoiuaHOB,
B. SrynoB Ta iH.); SIK OCOOMCTICHY XapaKTEpUCTUKY, BIACTUBICTb OCOOMCTOCTI,
ocobucricHe HoBoyTBOpeHHs (JI. Anmudepona, [I. 3aBamumuua, €. Pubanxo,
O. Cimen-CiBepcbka, H. SxoBneBa Ta 1H.); SK TCHUXIYHHUH CTaH OCOOUCTOCTI
(A. Mapxkosa, H. fxosnesa Ta iH.) [6].

BiamoBigHO 10 HOBHX COLIAJBHUX 3aBJaHb 3POCTAlOTh BUMOTH JO 3MICTY 1
XapaKkTepy YNPaBIIHCHKOI iSVIBHOCTI KEpPIBHUKIB 3aKjiaJiB OCBITH, SKOCTI Ta
€(eKTUBHOCTI OCBITHBOTO TMpoIecy. Y 3B’A3Ky 3 UM YAOCKOHAJICHHS CHUCTEMU
YIPaBIIHHA 3aKJaJ0M OCBITH HEPO3PUBHO IIOB’S3aHE 3 OBOJIOAIHHSAM KEPiBHHKAMH
OCBITHIX 3aKJaJiB JEMOKPAaTUYHUM CTHJIEM KEPIBHHUIITBA, SKUH TPYHTYETHCS Ha
MeIaroriii NapTHEPCTBA, Ha PETEIHbHOMY BUBUCHHI CTaHy CIIpaB, BUSBIICHHI TOTO, SIKi
dopMu 1 MeTroau ympaBiiHHA HaWOUIbII edekTuBHI. KepiBHUK MOBUHEH BOJIOIITH
TAaKUMH JUTOBUMU 1 OCOOUCTICHUMHU SIKOCTSIMH, $IKI JOMIOMOXKYTh WOMY YCITIIIIHO
BUPIIIYBATH MPoOIeMHu Oyab-sSKOi CKIATHOCTI 1 B OyIb-IKOMY MiApO3AUTI 3aKIaay
ocBiTH. ba3oBUMH KOMIIETEHTHOCTSIMH, SIKi HEOOXiHI KEPIBHUKY OCBITHHOTO
3aKIyafy €:

- IeP>KaBHUIILKUAN MMIX1] Ta TOJITUYHA 3pUTICTh KepiBHUKA. KepiBHUK 3akmamy
OCBITM 3aBXJIW 1 Yy BChOMY IOBHUHEH Y3rOJI)KyBaTH CBOi IHTEpECH Ta IHTEpECHU

KOJIEKTUBY 3 3aBJIaHHSIMU JIep»KaBH 1 cycnuibeTBa. Llel minxin nependayae rinOoke
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3HAHHS BAXXJIMBHX EKOHOMIYHUX 1 COIlIalbHUX 3aBJaHb B PO3BUTKY JCPKaBH,
PO3yMIHHS POJI1 Ta MICIISl CBOTO KOJIEKTUBY Y BUPIIIEHHI UX 3aBJ/IaHb;

- IUIOBUTICTh — SIKICTh, 10 XapaKTepu3ye KEepiBHUKA 3 TOYKU 30Dy
Mpane3aaTHOCTI Ta BMIHHS palliOHAJIbHO 3/[IMCHIOBATH AISUIbHICTh, TOOTO MpUHMATH
e(deKTHBHI yNpaBJIHCHKI pilieHHs. BoHa nependavae BUCOKU piBeHb MPOdeciiHuX
HABUKIB Ta YMIHb, a TAKOXK OakKaHHsS KepyBaTHUCS MPU BUKOHAHH1 000B’S3KIB MepII 3a
BCE IHTEpECaMU CIIPaBH 1 MOCTABJICHUMH 3aBIaHHSAMHU. [[ITOBUTICTh IPYHTYETHCS Ha
BIJIMOB1IAJILHOMY CTaBJICHHI OCOOMCTOCTI /10 BUKOHYBaHUX O0OB’s3KiB. J[LJIOBUTICTh
— 11 palioHaJIbHO OpPraHi30BaHa aKTUBHICTH [3];

- MIAOPUEMIIUBICTE — (opMa BHSBY TPYAOBOi, TPOMAACHKOI 1 MOJITHYHOI
AKTUBHOCTI OCOOMCTOCTI, 110 BUpaXae il KMITJIIMBICTh, 1HIIIATUBHICTh, EHEPTIHHICTD,
npakTH4HIcTh. Ll ¢opma HeoOxinHa B ycix cepax CycnuibCcTBa 1 BIAITpAe 3HAUYHY
POJIb Y iX PO3BUTKY, TOMY IIIO MPOSIBJIIETHCS B TIOCTAHOBIII HOBHMX 3aBJaHb, 10 Tpeba
BUPIIIUTH, 1 crpusie ePeKTUBHOMY iX BUKOHAHHIO. Lle cTOCyeThCs 1 KEpIBHUKIB Y
raixy3i ocBiTd. [lignpueMIuBuil KEpIBHUK 3aKJIaJy OCBITU CaM aKTUBHO IMPAIFOE IS
TOTO, MO0 CTBOPUTHM TaKi YMOBH TIpalll IMIICTIUX, TPH SKUX e()EKTUBHICTD
OCBITHBOT'O TIpoIlecy Oyjie HaMBHUIIOIO, BOJOJI€ HaBUKaMU (HOPMYITIOBATH peajbHi
3aBJaHHS 1 peajli3yBaTH ix;

- ciry>k00Ba €TUKa — OJIMH 13 NMPHUKIIAIHUX aCHEKTIB €TUYHOI HAYKH, ii 3MICTOM €
MOpaJIbHI CTOCYHKH MDK JIIOJIBMH B TIpPOIIECi Tpalli Ta peaizallii yrnpaBIiHCBKHX
pimenb. KepiBHUK TOBHHEH OyTH CIpaBeNIMBUM B OIIIHIN 3MI0HOCTEH 1 MOBEHIHKH
CBOIX KOJIET, PIBHUM B CHUIKYBaHHI 3 HUMH, MPUHIIUIIOBUM y BHUPIIICHHI MPOOJIeEM 1
T.1. CrpaBe/yIMBICTh — TEX HEOOXigHA SKICTh CYYacCHOTO KEpIBHHKA OCBITHBHOTO
3aKJIajy, 3BiJICH 1 TTIACHICTH Yy BUPIlIEHHI OyIb-IKUX MUTaHb [1].

- caMoopraHizaiisi KepiBHMKa — TII¢ BHUXIIHMA TYyHKT BCi€l opraHizarii
yrapaBiiHHS. BaXIMBOIO AKICTIO KEPIBHHKA € YMIHHS OpraHi3yBaTH PoOOTY BCHOTO
KOJIEKTUBY 11 jocsarHeHHs metu. [1[o6 ywmino opranizyBatu mroneid, Tpeba OyTH
OpraHi3oBaHUM caMoMy ymopaBiiHmipo. CamMoopraHizaiis  3[IHCHIOETBCS B
TEXHOJIOTITYHOMY 1 TICHUXOJIOTO-MIEeIaroriyHoMY HamnpsiMkax. Il TeXHOJOTT4HUM

acleKTOM caMoopraHizaili MH pO3yMIEMO Oprasizaniro ocoOucTOi mpami 1
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YIOPABIIHCHKOT MISUIBHOCTI, KyAH BXOJATH pO3pOOKa 1 3aCTOCYBaHHS HANHOUIbII
pallioHaTbHUX PEXUMIB pPOOOTH, 110 BIAMOBIAAIOTH OCOOJUBOCTSIM HABYAIHHOTO
3aKjajay, 3a0e3leueHHs] mpolecy poOOTH KepiBHHMKA HEOOXITHUMHU MaTepiajaMu 1
Cy4YaCHUMU TEXHIYHUMHU 3ac00amMu TOIIo [5].

[lepexin 10 pUHKOBUX BIAHOCHH 3adyilae 1 CUCTEMY OCBITH. Y Tejarorimi Ta
OCBITHBOMY MEHE/UKMEHT1 3’SIBUJIUCS TEPMIHM, OUIbLI 3pO3yMiJl 1 3BUYHI MJIs
€KOHOMIYHOI cepu (IHAUKATUBHE YIPABIIHHS, IHIUKATUBHE IUIAHYBAHHS, OCBITHIN
ayauT, KOYYMHT). 3 TPOHUKHEHHSM pPHHKOBHX TIPOIECIB Yy OCBITHIH MpOIIEC
KEpPIBHUKHU 3aKJaJiB OCBITH BCE OULIbIIE MEPEKOHYIOTHCS B TOMY, L0 €KOHOMIYHI
METOAM 37aTHI 30araTUTH ¥ YJAOCKOHAJIUTH TEAaroriyHi TEXHOJOTil. 3aiekHO Bia
npodeciiiHoi CIpsSIMOBAHOCTI Ta IUIECHPSIMOBAHOCTI KOYYIHT TOCITYTOBYETHCS
PI3HUMU CTIIHCKaMH IIJICH.

[{inssMH  KOYYMHTY B OCBITI BHU3HAYalOTBhCS: PO3KPUTTS BHYTPIIIHHOTO
MOTEHITIaly OCOOUCTOCTI CYO’€KTy HaBUYaHHS; PO3BUTOK OCOOMCTOCTI uepe3
JIeIeTyBaHHSI TTOBHOBAXXEHB; JIOCATHEHHS BHMCOKOTO PIBHS BiAMOBITAIBHOCTI Ta Ti
YCBIJOMJIEHHS y BCIX YYaCHUKIB KOYYHHTY. {7l HOCATHEHHS MOCTaBJICHUX LUIeH
BUPIIIYIOTHCS TaKi 3aBIaHHS K 31HCHEHHS JIarHOCTUKU 1 MOHITOPUHTY OCBITHBOT'O
IpoIiecy, IO JO3BOJIMTh BPaXOBYBaTH 1 MPOTHO3YBATH 3MiHH, SIKI BIIOYBalOTHCS B
pe3yibTaTi 3aCTOCYBAHHS 1HHOBAILIMHUX IMPOTpaM 1 TEXHOJOTiH; CTBOPEHHS YMOB,
CIIpSIMOBaHMX Ha €(PEKTUBHY OpraHizallifo IMpOIECy IMOIIYKY IUISXiB JOCATHEHHS
BOXUIMBUX 1UIeM 1 BHOOpPY ONTHMAIbHOIO TEMIy MPOCYBaHHS; OCBOEHHS
IHHOBALIMHUX METOAMK 1 TEXHOJOril; BH3HAYEHHS K/IIOYOBUX MOMEHTIB
KOy4JuHTy [6].

BpaxoBytoun Te, MO PO3BUTOK JIIOJUHU € TPIOPUTETHUM HANPSMOM
JOCTIIKEHHSI B OCBITI, KJIIOYOBHMHU 3aBAAHHAMM OCBITH BUCTYMAIOTh: PO3KPUTTS
NOTEHIIATy JIFOJWHU JUIsl MAaKCUMaJIbHOTO MOTr0 BHUKOPUCTAHHS; JOMOMOTa JIIOJUHI
pPO3BHBATH KOMIETEHIIT i YCYHYTH OOMEXKEHHS ISl JOCSITHEHHSI OCOOMCTICHO
3HAYYIIMX Ta CTIMKUX 3MIH y mpodeciifHiii Ta ocoOuCTIid cdepax KUTTS; AOMOMOra

monuHl Bunthcs. KepiBHUK — KOy4 3aiydaeTbcsl JJIsi TOro, 100 y cmiBmpami 3
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negaroraMu BUPOOUTH Ta BIJOKPEMUTH LI M 3aBJAHHS, pO3POOUTH IUIaH 1M 1100
TOCATHEHHS uX 1ieit [10].

3 orsiny Ha 1€, MO>KHA BI3HAYUTH, 110 OCHOBHOIO 17IE€I0 OCBITHHOI'O KOYUHHTY
TAKOXK € OJaromnojy4dusi K€piBHHMKA 3aKJaJly OCBITH Ta TEAAroriB, SIKE JTOCATAETHCS
IUTITHOIO X B3a€MOJIEI0 MIOJO JOCSTHEHHS B3a€MOBH3HAUCHHX IIJICH, MPUAHATTS
e(EeKTUBHOTO YNPABIIHCHKOTO pimeHHs. OCBITHIA KOYYMHI 30pIEHTOBAHMM Ha
MalOyTHE Ta chOKYyCOBaHUI Ha BUPIIIEHHI KOHKPETHUX YIPABIIHCHKUX 3aBJaHb.

DEHOMEH «KOYYHMHI» Y BHUIIIA IIKOJI € TMPUHIMIIOBO HOBHM HANpSIMOM B
NeAaroriyHiii Ta yOpaBIIHCHKIM Hayll W MpakTUIl, B OCHOBY SKOIO MOKJIaJEHO
dopMyITFOBaHHS 1 MaKCHMAaJbHO IIBHJKE JOCATHCHHS METH IUISXOM aKTHBI3aIlii
BHYTPIIIHBOTO  MOTEHI[ialy, 3aCBOEHHS  MPOBIAHUX  CTpaTerii  IpUUHATTS
€(hEeKTUBHOTO YIPaBIIHCHKOTO PIMICHHS, PO3BUTOK 1 BJOCKOHAJICHHS HEOOXITHHUX
Cy4aCHOMY MEHEJKepy OCBITH 3110HOCTel 1 HaBUYOK. OJHUM 13 TOJOBHUX 3aBJaHb
OCBITH € HE JIUIIE HeOOXIHICTh HABUUTH YOMYCh, ajie, IEPeayCciM, HABUUTU BUUTHUCA,
OTPUMYBaTH, 3HAXOAUTH Ta 0O0poOIaATH HeoOXimHy iHpopmaliro. Came KOyYHUHT
3alycKae MEXaHI3MH 4Yepe3 OCOOMCTICHY MOTHBAIlI0 CJIyXadiB CaMOCTIHHO
oTpuMyBaTu 3HaHHSI. KOydwHr — 1e CcBOro poay MapTHEPCTBO 1 AJiA TOro, 100
B3aEMOJIiS KOoy4a ¥ 37100yBaya oCBiTH Oyjia MpOAyKTUBHOIO, HEOOX1IH1 BIIMTOBIIHICTh
1 nmoBipa maptHepiB. OcOOMUCTICHUI KOHTAKT 1 JOBipa MK KOy4YeM Ta 3/100yBaueM
OCBITH € 000B’SI3KOBOIO YMOBOIO [4].

KoyunHr B cuctemi OCBITH — 1€ B3a€EMOCTOCYHKHM MDK KEPIBHUKOM 3aKIIaay
OCBITH, TE€JaroroM 1 3100yBauyaMu OCBITH, MPU SKUX BAAETHCS €(PEKTUBHO
OpraHi3yBaTd MpolleC MOIIYKYy 3700yBadyaMy OCBITH ONTHMAJBLHUX BIIANOBIACH Ha
MUTaHHSA, WO iXx IiKaBuaTh. Koyd gomomarae 3700yBadamM — pO3BHBATHUCA,
3aKpITUIFOBATH HOBI HABUYKW 1 JIOCATATH BHUCOKHUX PE3YNbTATIB B OCBITHHOMY
MEHE/KMEHTI. AjanTailis BHIINOi OCBITH JO0 HOBHX YMOB Y COIIaJbHOMY,
€KOHOMIYHOMY, TIOJNITUYHOMY JKUTTI TIOBMHHA JIMIIE HA OCHOBI MO3WTHUBHOTO
CTaBJICHHS 10 OCOOKMCTOCTI cllyXxayda, pO3KPUTTSI HOTO MOXKIMBOCTEH.

OcBITHI# KOY4YMHI TmiepeAdavae: CUCTEMHHMH CympoBia 3700yBadya OCBITH,

CIIpSMOBaHMI Ha €()EKTUBHE MOCATHEHHS BAXKJIMBHUX JJI HBOTO IJICH B KOHKPETHI
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TEPMIHHU, B pe3yibTaTl yoro y cy0’ekra (popmMyeTbcs THYUYKICTh 1 aJaNTUBHICTH 0
3MiH, 3JaTHICTh IIBUAKO 1 €QEeKTHUBHO pearyBaTd B KPUTHYHHUX CHUTYaLisX;
MapTHEPChKE, KOMYHIKATUBHE CHIBPOOITHHUIITBO, 10 JOTOMArae JOCATaTd 3HAYHUX
pe3ybTaTIB y pI3HUX cepax KUTTEAISIIBHOCTI;, Oe3MepepBHUM MPOIIEC PO3BUTKY,
BJIOCKOHAJICHHSI, PO3KPUTTS TOTEHIIaTy OCOOUCTOCTI MEHEKepa OCBITH s
JOCSITHEHHSI MaKCHMAaJIBHOTO pe3yJIbTaTy; CHCTEMY B3a€EMOJIi 3 KOy4eM, i3 caMuM
c00010, 3 HaBKOJIMIIIHIM CBITOM; TEXHOJIOT1IO, IO JO03BOJISIE MEPEMICTUTHUCS 13 30HU
npoOJeMu B 30HY €PEKTUBHOTO PIlICHHS; 3aci0 CIIPUSHHS, TOMOMOTH OCOOUCTOCTI B
nomyky e(heKTUBHHX pIlllIeHb; MOJEIb B3a€MOJIIi CyO’€KTIB, 3aBISKU SKIA KOYyY-
BUKJIaJIad TMIJIBUIYE PIBEHb MOTHBAIl 1 BIANOBINAIBHOCTI;, BUJ I1HAWBIIYyaIbHOI
MIATPUMKH OCOOMCTOCTI, 110 CTaBUTh CBOIM 3aBJaHHSAM MpodeciiiHe 1 0COOMCTICHE
3pOCTaHHS, MIBUIIIEHHS NepcoHanbHOI epexTuBHOCTI [10].

3arajpbHy OCHOBY KOYYHHIY CTAHOBJISITH MApTHEPCTBO, PO3KPHUTTS MOTCHINIATY,
pesynbrar. Koyd CcTUMyNIO€ TBOpUMA MOIIYK pIMIEHb 1 MIATPUMYE MparHEeHHs
MEHEJ[KEPIB OCBITH JOCSATATH METH 1 3/IMCHIOBATH 3MIHM Yy 3aKyiaji ocBITH. [Hakie
KaXYy4H, B MPOIleci KOYYUHTY 3700yBaui OCBITH 3HAXOATh CBIH, YHIKaJIbHHI CcrOCiO
JOCSITHEHHS METH, a KOy4 CTBOPIOE KpeaTuBHY atMocdepy, OCOOJMBHI MPOCTIp
MOIIIYKY aJbTepHATHB, aTMocdepy MOBIpH, A€ ciayxXad — KEPIBHHUK 3aKJaay OCBITH
BiTYyBa€ yBary /10 BJIACHUX iJieH 1 mpaIfo€e 3 OUIBIIUM €HTY31a3MOM. 3 1HIIOTO OOKY,
KOYYMHT MOXJIMBUM, KOJH OCOOHCTICTH cama (OpPMYIIIOE 1 peani3ye camMoCTiiHi
npoektr. To0To, 3M00yBad OCBITH BOJIOJAIE TMPABOM TPUNHATA YHIPABITHCHKHUX
pIllIeHb 1 HECE BIAMOBIATBHICTD 3a Pe3yIbTaT.

Bzarami mispHICTP KEpIBHMKA 3aKJIaay OCBITH TMOJSITa€E B TOMY, 1100
3a0e3MeunT YMOBU BCIM yYaCHHKAaM OCBITHBOTO IPOIIECY JUIsi BUKOHAHHA 1X 3a1a4
Ta JIOCATHCHHS BJIACHUX IIIeH. A JISIIBHICTH IeJarora IMpH TAKOMY K IiAXOMi
OITIHIOETHCS 3a THM, SIK BiH 3a0e31edye YMOBH JJIS OBOJIOMNIHHS 37100yBa4aMy OCBITH
KOMITETEHTHOCTSIMHU, TOMY 11O KPUTEPIEM PE3yTbTaTUBHOCTI POOOTH 3aKIaay OCBITH
€ 3MiCT, (GOPMH 1 BUAW MISTIBHOCTI, K1 3yMOBJISITH SIKICTh KOMIETEHINH 3700yBayiB

OCBITH.
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KepiBHuku 3aknaaiB ocBiTH MpoeciiiHO YIOCKOHATIOIOTHCS, 10 J03BOJISIE M
IHILIIOBAaTH Ta MIATPUMYBAaTH CaMOMI3HAHHS, CaMOPO3BUTOK YyCiX CyO’ €KTIB
OCBITHBOT'O TMpOIECy, 00 KOMIETEHTHHH KEPIBHHUK II€, MEpIl 3a BCE, KYJIbTypHa
JIOJIMHA, SIKa BMI€ CTBOPIOBATH 1 MOCTIMHO 30aradyBaTu KyJlbTypHO-iHGOpMaIliiiHe 1
MIPEAMETHO-PO3BUBAILHE OCBITHE CEPEAOBUIIE; 3HAE K Peai3yBaTh KOMIIETCHTHICHI
OCHOBHU 1 MPUHLIUIU OCBITH Yy NMpodeciiiHIi TIAIbHOCTI, MAa€ HAaBUYKHU MPAIIOBATH 31
3MICTOM 3HaHb, HAJAIOYU iM OCOOMCTICHO-CMHUCIOBY CHPSIMOBAHICTh, 3MIHIOE a00
neperjisgae IIHHOCTI, 10 BIUIMBAlOTh Ha BHOIp 3MICTY OCBITH; BOJOJIE
IHHOBAI[IHHUMU MEJArOTTYHUMHU TEXHOJOT1SIMHU, HaJa€ iM 0COOMCTICHO-PO3BUBAJIbHY
CIPSIMOBAHICTh; BHUSBIISIE MIKIYBAHHS MPO PO3BUTOK 1 MIATPUMKY THAMBIAYaTbHOCTI

KOXXHOI'O Yy4aCHUKaA HellaFOFi‘IHOFO mponucecy Tomo.
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2.6. Transformation of general functions in the context of improving

the management of an educational institution

Tpanchopmania 3araJbHUX QYHKIIAH Yy KOHTEKCTi YAOCKOHAJICHHS

yIPaBJIiHHA 3aKJIa0M OCBiTH

Po3BuTOK Teopii Ta MPAKTUKWM YHpPaBIiHHS OCBITHBOIO  OpraHi3alli€ro
COPUYMHSAIOTH TEPEOCMHCICHHS Ta TpaHcopMmalilo 3arajdbHUX  (YHKIIIH,
3YMOBJIIOIOTh MIJBUILIEHI BUMOTH 10 (DYHKI[IOHAJIBHOI KOMIETEHTHOCTI KEepiBHUX
KaJpiB. Y I[bOMY CEHCl BAXJMBUM € YCBIJJOMJICHHSI KEPIBHUKOM CYTHOCTI MPOLECY
YIPaBIiHHS, PO3YMIHHS HOT0 IUKJITYHOCTI Ta OCOOIMBOCTEN 3arajJbHUX QYHKIIIN, K1
YTBOPIOIOTh YIPABIiHCHKUHN UK.

BapTto 3a3HaunTH, 10 TOSBA KOHIICMIIi MPOIECHOTO MiIXOAY Ha TOYaTKy
XX CTONITTA CTaja 3HAYHOK BIXOI Yy CTAaHOBJICHHI HAyKW MEHEIKMEHTY SIK
HIATPYHTS e(PEeKTUBHOTO ympaBiiHHA opraHizamisiMu. Ha mymxy A. daiions, sikoMmy
HAJEKUTh 11 aBTOPCTBO, MPOLIEC YHPABIIHHS CKIAMAETHCS 3 II'SITH 3arajbHHUX
dbyHkIi: nepenbadueHHs (BCTAHOBJEHHsS METH), IUIaHYBaHHS, OpraHizailii,
PO3IOPSAHKEHHST Ta KoOopAWHAIll 1 KOHTposto [6]. OmHak, Ii BUAU IISUIBHOCTI
PO3TIIAIATINCH SIK He3alekH1 OAMH Bix ogHoro. Ha mpoTuBary npomy cydacHa Hayka
BBa)Ka€ (PyHKIIIT B3aEMOTIOB’ I3aHUMU.

VY HayKoBiil JiTeparypi, Ka BUCBITIIOBAJA Pi3HI ACMIEKTH MPOIECHOTO MIAXOY,
3a Maibke BIKOBY ICTOpPIIO TIPEACTABICHO PI3HOMAHITHI BU3HAYEHHS TMOHSTTS
«pyHukiii». Bonn BimOUBaOTh 1 3MICT, 1 METY, 1 CYTHICTh YIPABIIHCHKOT MiSITBHOCTI.
ABTOpH cnHpainch HAa Pi3HI NPUHIMUIN Ta MIAXOAW N0 ympaBmiHHA. Tak, mum
MOHATTSIM TO3HAYaJIM OCHOBHI BHUIW JISUTBHOCTI KEPIBHHKA, 00OB’SI3KHM, CYKYITHICTb
IiJIeH, cTaii mpolecy ympaBiliHHS, KOJIO 3aBJIaHb MTOCA0BOi 0COOH TOIIIO.

Ha namy nymky, QyHKIii — 11e OCHOBHI BHUIU TISUTBHOCTI, SIKI YTBOPIOIOTHCS
HIIXOM 3BEJCHHS OJHOTHUIIHMX BHIIB POOIT, 1[0 BUKOHYE KEPIBHUK, JO OLIbII
3arajibHUX Ta TMOEAHYIOTHCS OJHAKOBOIO MUIECHPSMOBAHICTIO. 3arajibHi (PyHKIIT

YOpaBJiHHS, MOCIIZIOBHO 3MIHIOIOYM OJIHA OJHY, YTBOPIOIOTH YMNPABITHCHKUN ITUKII.
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KoxHna okpema (QyHKIisS Mae rino0anbHy Ta KOHKpPETHY MeTy. ['moOanpHa meta
30iraeTbCcsi 3 METOK YIPaBIIHHA B IUIOMY (3a0€3MEUeHHs] ONTUMAJIBHOIO
(YHKIIOHYBaHHS Ta PO3BUTKY OpraHizaiii), a KOHKpETHa MeTa IOB’s3aHa i3
3aB/JIAHHIMU, SIK1 KEPIBHUK PO3B’sA3y€ HA IEBHOMY €TaIll YIPaBIiHCHKOIO LUKILY.

['pyny 3aranpHux QYHKUOIA CKIAQJalOTh Taki: aHali3yBaHHsS, IUIaHYBaHHS,
OpraHi3oByBaHHS, KOHTPOJIOBaHHS, peryntoBanHs. Came BOHH YTBOPIOIOTh
YHIBEPCAIBHUI YNPABIiHCHKUI ITUKII, MIOPYIICHHS SKOTO MPU3BOIUTH O 3HMIKEHHS
€(hEeKTUBHOCTI 1STBHOCTI.

Dyukyia aHanizyéaHHs CIPSMOBAHA Ha aHali3 YOPABIIHCHKOI 1H(OpMaIii,
BU3HAYCHHS TPOOJieM, BCTAaHOBJIECHHS 3aKOHOMIPHOCTEH 1 TEHACHIH PpO3BUTKY
OKpPEMHX SIBUII, MPUYMHHO-HACIIJIKOBUX 3B’SI3KiB, 00 ’€KTUBHY OI[IHKY CHTYallii,
CKJIaJIaHHS IPOTHO3Y Ta MOJICTIOBaHHS MailOyTHBOTO.

3a yMOB 3pOCTaHHA TMOTOKIB 1H(popMalii, sika € MpeaMeToM isUIbHOCTI
KEepIBHUKA 3aKjaJy OCBITH, OCOOJMBa yBara IOBHHHA MPUAUIITUCH (POpMyBaHHIO
Horo aHamITUYHOI KOMIETEHTHOCTI. HejooliHka pojii  aHaTI3yBaHHS Cepel
CKJIaIOBUX MpodecioHali3My KEpiBHMKA TPHU3BOJIUTH JO HEOOIPYHTOBAHOCTI
YIOPABIIHCBKUX PIllIeHb, HEe(PEKTUBHOCTI CTpaTEriyHUX IUIaHIB, PEAKTUBHOCTI
yIOpaBIiHHA B IIoMy. Lle 3HaxXoAuTh MPOSB y TOMY, IO KEPIBHUK JIi€ 1HTYITHBHO;
BUKOPHUCTOBYE HE3HAYHy KUIBKICTh aHAJTITUYHUX METOMIB, TEXHOJOTIM Ta
HeJOCKOHany iH(opMariliny 0a3y; aHali3 3AIHCHIOEThCA HE CHCTEMHO Ta HE
cuctematnuno. Omxke, (GyHKIIS  aHam3yBaHHSA  MOKIMKAaHa  3a0e3MeunTH
€(eKTUBHICTh yMPaBIIHCHKO1 TISITBHOCTI.

H. 3iHuyk, AOCHKYIOUM aHANITUYHY KOMIIETEHTHICTh KEpIBHHMKA, POOUTH
aKIIEHTH HAa 3HaHHI Teopii opradizaiii aHATITHYHOTO MPOIECy; BMIHHI 0OMpaTH,
OOTpYHTOBYBaTH Ta 3aCTOCOBYBATH BiATNOBIIHI aHAIITHYHI METOIH; PO3BUTKY
JIOTIYHOTO MHUCJIEHHS, TBOPYOCTI JO JAHOTO HAMPSIMY YIPABIIHCHKOT MISIBHOCTI Ta
HaOyTTa AocBiny y HbhoMy [2]. V HaykoBux mpamsax 1. Anmexceenko, H. 3iHuyk,
M. MapTuHeHKa aHali3 BUAUISIETCA Y CaMOCTIMHY (pyHKIIIIO yrnpaBiiHas [1; 2; 5].

Bapto 3BepHyTM yBary, 110 aHali3yBaHHS pPO3MOYMHAE 1 3aBEPILYE

YOPaBIIHCBKY AISUIBHICTb, 3a0e3neuye il IUIICHICTh Ta LUKJIIYHICTh, BUKOHYE POJIb
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CHUCTEMOYTBOPIOIOUOTO €JIeMEHTa B Tporieci ympasiiHHs. Lle 3yMoBIt0€ 00’ €KTHBHY
HEOOXIAHICTh (yHKLII. AHaMI3yBaHHS WLIUIBHO MOB’S3aHE 3 IHIIMMHU (PYHKLIIMH
YIPaBITiHHS: TUTaHYBaHHSM, OpraHi30ByBaHHSM, KOHTPOJTIOBAHHSIM Ta
peryntoBaHHs M. CaMe BOHM 3aCBOIOIOTH PE3YyJbTAaTH aHali3yBaHHSA 1 poOJATH
HEOOX1THOIO Ta aKTyaJIbHOIO 110 (D YHKIIIIO.

3aBIaHHs aHANI3YBaHHS MOJATAIOTh Y TOMY, 1100 13 PI3HOTO POAY AAHMX, Mij
4ac PO3PI3HEHHX, IO BiJOOpa)kaloTh OKpeMi sBHUIA 1 ()aKTH, CKIACTH 3arajibHy,
LUTICHY KapTUHY NPOLECY, BUSIBUTH IPUTAMaHH1 3aKOHOMIPHOCTI1 ¥ TeHaeHii [4].

3MICT aHAMITHUYHOI MISVIBHOCTI KEpIBHUKA 3aKJIaJly OCBITH MOXHa PO3KPHUTH
gyepe3 BUAM, METOIH Ta MPOIICAYPY 3MIMCHCHHS aHaTi3y.

[cHyroTh pi3HI migxoau A0 Kiacudikamii BUIIB aHaAII3y, IO 3YMOBJIEHO
CKJIQJTHICTIO Ii€1 AISUTBHOCTI: 32 00’ €KTOM aHami3y (aHaii3 poOOTH 3aKiialy B IIJIOMY;
aHaii3 poOOTH OKPEMHUX CTPYKTYPHHMX MiJAPO3JUTIB; aHAII3 pOOOTH MepcoHaly); 3a
METOI0 aHali3y (MiABEAEHHS IMIJICYMKIB pOoOOTH Ta 00’€KTHBHA OIlIHKA JISIILHOCTI;
dbopmyTrOBaHHS MUIEH Ta 3aBlaHb ISl HOBUX ILJIAHIB; JIIKBIAAIllS BY3bKUX MICIb Y
pobOTI 3akiaay; BUSBICHHS pE3EpBIB; PETyJIIOBaHHS [ISJIBHOCTI; BH3HAYCHHS
cTyneHs1 e(peKTUBHOCTI IISUTPHOCTI); 3a MEePIOAUYHICTIO (€T30 IMYHHI; OJHOPa30BU;
NOCTIMHUN (MOTOYHHUI); 3a Ccy0’ekTOM aHam3y (aHami3, SKUHA TPOBOIUTHCS
agMIHICTpaIli€l0; aHaji3, SKAW TMPOBOJUTHCA TI'POMAJCBKUMH  OpraHi3allisiMHU;
camoaHali3). 3a 3MICTOM Ta XapaKTepOM aHaji3y MOXHa BUOKPEMHUTH TaKl HOTO
BUJIM: MapaMeTpUYHUI (OMEpaTUBHUN); TeMaTUYHUN (JIOKAJIbHUMN); KOMILIEKCHHI
(mincymkoBwmit) [4].

3a3HauyMMO, IO aHAIITHUYHA [ISUIBHICTE 3 4YacoM IoTpeOye oHoBIeHHS. Lle
BiIoOpaxxyeTbcst B mimxomax A0 (yHKIIl, B HampsMax Ta 3MICT1 aHami3y.
[HHOBAIIIMHUMY TIAX0aMH JI0 aHAIN3Y €: aHaJli3 OCBITHHOTO 3aKJIay, KUTbKICHUX Ta
SKICHUX TTOKa3HHWKIB HOTO JiSUTBHOCTI JUIS IUJISCIPSIMOBAHOTO PO3BUTKY (3aMICTh
KOHCTATaIlii cTaHy 00’ €KTy aHaji3y); BUBYCHHS MPOQECiitHNX MOTHUBIB, IIIHHOCTEH Ta
KOMIIETEHTHOCTI BUMTEINIB (3aMICTh aHalli3y CTaHy POOOTH BUUTEIIB); CTBOPEHHS
cucteMu 300py, oOpoOku Ta 30epexxkeHHs iHGopmanii (3aMICTh CUTYaTHBHOI'O

BCTAHOBJICHHSl KaHaJliB HAJXO/KEHHS 1HGopmalii Ta MeToliB 1ii 00poOKH);
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KOJETialbHUMA MIAXIT A0 aHali3y BaXKJIMBUX IIOKA3HUKIB Ta NpobOieM (3aMiCTh
aJMIHICTPAaTUBHO-OAHOOCIOHOr0);  CcaMOaHal3  JALUIBHOCTI,  pe(IEKTUBHICTh
VIOPABIIIHHS K OCHOBA HOT0 yTOCKOHAJIEHHS (3aMICTh TPAJAULIHOI BIpH KEPIBHUKA Y
CBOIO HEMOTPIIIHICTB) TOUIO.

Hactynna ¢yHKUiS ynpaBiaiHCBKOTO LUKIY — nianyéauHs. [lnaHnyBaHHS — 1e
3arajibHa (YyHKIIS YOpaBJiHHS, CYTHICTh SIKOi IMOJSTa€ y BU3HAYEHHI MEPCIEKTUB,
el Ta NUIAXiB X gocarHeHHs. [Iporec muaHyBaHHS — 1€ PO3POOIISIHHS 3MICTY Ta
MOCTIIOBHOCTI JIiiA AJIst JOCATHEHHS BU3HAYEHOT METH.

BuxinHow ingeero, sika JIEKUTh B OCHOBI IUIAHYBaHHS, € MICiSl JISUIBHOCTI
opraHizauii. Micii — OCHOBHE NpH3HAYEHHS, NEBHUN KOJEKC oOprasizamii, ii
dinocodis Ta igeonoris. Bona hopmMynroeTbes K MPOBiAHA 1/1€s, €TAJOH JISTILHOCTI
Ta PO3pOOJSETHCS 1 BIAMNOBIAHO MIATPUMYETHCS BCIMAa YYaCHUKAMH OCBITHBOTO
nporecy (KepiBHUKAMH, BUUTEISIMU, YIHIMU, OATbKaMu).

Mera 1UIaHyBaHHS TIONSITAE Yy TMPOEKTYBaHHI YSABJIE€Hb, MPOTHO30BAHUX
pe3yibTaTiB PO3BUTKY opraHizaiii. Meta — 1ie 3amporpaMoBaHHM, ifeani3oBaHUN
pesynbrar. BoHa BucTymae y siKOCTi 3aco0y OO’€IHAHHS Yy €IMHE I, Y TEBHY
MOCJTIIOBHICTh a00 CUCTEMY PI3HMX J1H JIFOIUHHU.

CydacHuil HayKOBHH JUCKYpPC PENPE3eHTYE Pi3HI BUMOTH 10 ILJICYTBOPEHHS 3
OTJIITy Ha Te, IO IUTi: 3a0e3MeuyroTh CHPSIMOBAHICTh MISTILHOCTI OpraHizarfii;
BUIIPABJIOBYIOTh ICHYBaHHS OpraHizallii, Tak Sk 4epe3 HUX B1IOYBAE€ThCS Y3TOKEHHS
1HTEpeciB KEpIBHUKIB, MEPCOHANY Ta CYCIIJILCTBA; PETYIIOIOTH MOBEIIHKY JIIOACH:
3QIy4aloTh JO OpraHizamii, OOMeXYyITb, CTPUMYIOTh Oa)kaHHS, JiSUTBHICTB,
BUCTYNAIOTh K OCHOBHI MOTHBATOPH MOBEAIHKY WICHIB OpraHi3allii, 3a10BOJIbHAI0UN
iXHI TMeBHI MOTpeOH; 3MEHIIYIOTh HEBH3HAYEHICTh MJISi BCIX YYaCHUKIB TPYIOBOI
TISTTBHOCTI; JOIIOMAararTh OpraHi3allii aganTyBaTHCh 0 30BHIIIHBOTO CEPEIOBHUINA;
JAl0Th MOXJIMBICTH TMOpPIBHIOBATH cebe 3 momioHuMu Tomo. Omxe, muni — 1ie
IHCTPYMEHTH YTMPaBIiHHS, SKIIO BOHW BHU3HAYEHI Ta YITKO c(hOpMYIIbOBaHi, BiOMi

MepcoHaNy Ta NPUKUHSTI 4O BUKOHAHHS.
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YMoBHY Mojienb (YyHKINT MOKHA TIPEACTABUTH SK JIAHIIOT: MICisl — TeHepasibHa
MeTa — CTpaTerivHi LIl — UUTI-HAOPSIMU — TAKTUYHI [UT1 — LUJT1-3aBJAAHHS — KOMIUIEKC
3aX0/[1B — MPOTHO30BaH1 pe3yabTatu [3].

CtHC0 pO3TIITHEMO BHIU TIJIAHYBAHHS

- CTpareriyde ITUTaHYBaHHS — II€ JOBTOCTPOKOBE KOMIUICKCHE ILUIaHYyBaHHS.
BoHOo MoOXuMBe TUIBKM 3a YMOB BH3HauyeHOI Micii Ta cOpPMOBaHOI CHUCTEMU
NEPCIEKTUBHUX IIJIEH TISJIBHOCTI OpraHizarlii.

- TakTuHe TIaHYBaHHS Tiepea0adae BU3HAUYEHHS TMPIOPUTETY IIUICH, IO
3a0€3MeuyloTh  peaji3aililo  TOJIOBHMX CTpaTeriii, BU3HAYECHHS  BIIMOBIIHUX
MaTepialbHuX, (IHAHCOBUX Ta JIIOJCBKUX pecypciB. TakTWuHe TUIaHYBaHHS
nepeadavae HEBEIUKI MEepioid yacy (SK MpaBuio, pik), By3bKUH criekTp 3amad. Llei
BUJ TUTAHYBaHHS PO3PO0JISETHCS 3 OTJIAY Ha CTPATETil0 PO3BUTKY OpraHizarrii.

- OnepatuBHEe IUTaHyBaHHS (TIOTOYHE, ONEpallifHe) CKIAgaloTh  TEBHI
pOLEaypH, adrOPUTMH, TIPABWIIA, IHCTPYKII, 0 JAAI0Th MOXKJIMBICTh 31HCHIOBATH
NEBHY [IJbHICTb. BHUKOHAaHHS TaKTHYHOIO IUIAHYBaHHsS 3a0€3MevyeThCs came
OTIEPATUBHUM.

Tenaeniii OHOBJICHHS IUIaHYBaHHS SK (YHKIT YIPaBIiHHSI CTOCYIOThCS
NPOrHO3YBaHHS Ta MPOEKTYBaHHS PO3BUTKY 3aKjiaay OCBITH Ta WOTO IMiJCHUCTEM,
nepeadavaroTh peaizaiiio 116l MporpaMHO-IIILOBOTO YIPABIIIHHS,; IUIAHYBaHHS B
yMOBax BUIBHOTO BHOOpY IJIeH Ta 3aaay, CKIAJaHHS IUIaHIB TMPOBEICHHS
JOCTIPKEHh Ta CAaMOPO3BUTKY BYHTEIIB; PO3POOJISHHS TPOEKTIB 1HHOBAIIHHOT
IISITBHOCTI.

Bapro 3a3HaunTH, 1m0 CcydyacHE TEXHIUYHE OCHAIICHHS, HaJeKHE PEeCcypcHe
3a0e3nedeHHs, BUCOKOMPOdeciiiHi Kaapu HE € JOCTATHIMH yMOBaMU €(EeKTUBHOI
TISUTBHOCTI 3aKiaay OCBITH 0€3 HAJEKHOTO opeanizosysanus. OpraHi3oBYyBaHHS SK
GyHKISE yTpaBiaiHHSA mependavae MisUTbHICTh IIOAO BIOPSAKYBAHHS CTPYKTYD,
MpoIIeciB, BITHOCHH y KEpoBaHi cucteMi Ta (GopmMyBaHHS €(PEKTUBHOI KEPiBHOI
CUCTEMH.

OyHKIIISI OpPraHi30BYBaHHS € TPAJULIMHOIO B CHUCTEM1 3arajbHUX (YHKIIIH.

[TounHaroun 13 caMUX MEPHIMX 3TaJyBaHb MPO YHOPaBIIHHA SK JISJIBHICTH 1 HAYKY,
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BUEHI Ta TMPAKTHUKM BUOKPEMIIIOBAJIM TAaKUW BUJ JISNIBHOCTI KEpIBHHKA, SIK
opranizoByBaHHs: Y. bapuapn, M. BeGep, @. Teiinop, A. ®aiions, I'. Dopn [6].
Pazom 3 TuMm, 1 QyHKIIS € TOCUTH CKIAJHOIO B CUCTEMI MiISUIBHOCTI KEpIBHHKA Ta
noTpedye MOCTIHOrO OHOBJEHHS BIANOBIAHO 1O 30BHINIHIX Ta BHYTPINIHIX 3MIH
OCBITHBOT'O 3aKJIaJy.

OpranizoByBaHHS — II€ BHUJ JASUIBHOCTI, SKUM BigoOpakae (opmyBaHHS
CTPYKTYpH YIpaBiiHHSA opraHizamiero. @DyHKIIS OpraHi3oBYBaHHS TOJSArae y
3a0e3MeueHH] AISTIbHOCTI opraHizailii (yCTaHOBH, 3aKJIaly) MIJISIXOM KOOPJWHAIIIT JTii
OpaliBHUKIB, BPaxoBYIOUM HasBHY (opmanbHy Ta HedopMmanbHy CKIIAJIOBI,
dbopmyroun KopropatuBHUN ayX. OpraHi3oByBaHHs mepeadadae miadip KajapiB Ta ix
PO3CTaHOBKY, PO3MOILI JOPYyYe€Hb MDK CIIBpOOITHUKAMU, BU3HAYEHHS 3aBAaHb 1
NOBHOB&)XEHb, OpraHizamio Auciuiuiiag. OpraHizoByBaHHA — 1€ (YHKI[IS
YIPaBIiHHS, CYTHICTh SIKOi IMOJISITa€ y BU3HAYEHHI MICLS 1 pOJII KOXKHOTO WICHY
KOJICKTUBY B JIOCATHEHHI MTOCTaBJICHOI METH.

OyHKIIIS OpraHi3yBaHHs JOCUTH CKJIajHa Ta 00’emHa. BoHa cTocyerbes, mo-
nepiie, AiSIbHOCTI, poOOTH; MO-ApYre, JIOACH, SKi M0 poOOTY BUKOHYIOTh. BinTak
(GYHKIlISE PO3rOPTAETHCS HABKOJIO METH MISNIBHOCTI y NBOX acmekrtax. llepmuit —
OB’ s13aHUM 13 3MicTOM, (pOopMaMH, METOJJaMH OpraHi3allii JiSIbHOCTI 3 JTOCATHEHHS
IIPOTHO30BAaHUX Pe3yiabTaTiB. J[pyruii acmekT — 13 BUBUCHHSAM 3/11I0HOCTEH, 3HAHB,
yYMIHB JIFOJIeH, sIKi Oy IyTh BUKOHYBATH T1 UM 1HIII BHAHM POOIT, 1 iX MOTUBYBaHHSIM Ta
ctumyitoBaHHsAIM. OpraHi3oByBaHHS SK (YHKIIS YIPaBIIHHSA BMIIIYE YOTUPHU
OCHOBHI KOMIOHEHTH: PO3MOJLI TMpalli, TpymyBaHHS poOIT, PO3MONLT BIagud Ta
KOOPJIMHAIIII0 3YCHIIb K 3aci0 MOTNepeKEHHS Je30praHizaiii.

Insixamu oHOBIEHHS (YHKIIT OpPraHi3oByBaHHS €: BiIMOBa BiJ MOOYyI0BU
CTPYKTYpH YNpaBIiHHA BHUHSATKOBO 3a JIHIMHO-()YHKI[IOHAIBHAM TIPUHIIMIIOM Ta
3aCTOCYBAHHSI TEXHOJOTIl il MOJENIOBaHHS; 3aMICTh TPAJHUIIIHHOTO BiACTCKEHHS
cyOopauHalii Ta peraaMeHTaIlii TOpH30HTANBHIX 3B’ A3KIB — 1X SKICHHA PO3BUTOK Ha
JEMOKpAaTUYHUX 3acajax; 3a0e3ledeHHs JuHaMIKd (YHKIIOHATbHUX OOOB’SI3KIB
MepcoHaly B 3aJ€KHOCTI BiJl 3aBJaHb Ta CHUTYyaIllid; Opl€HTalil HAa MEPMAHEHTHY

CUCTEMY MIABUIICHHA KBadi(ikaili BYMTENIB; CTBOPEHHS YMOB JUISI PO3BUTKY
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He(OpMaIbHOI CTPYKTYPH KOJEKTUBY Ta (h)OPMYBaHHS MO3ZUTHUBHOIO IMIIXKY 3aKiIaay
ocBiTH [4].

TakuM ynHOM, OpraHi30ByBaHHA — 1€ (DYHKIIisl, IO 311MCHIOETHCSI KEPIBHUKOM 1
CIpsIMOBaHA Ha PO3MOJAUI CHUIBHOI AISUIBHOCTI Cepell BUKOHABIIIB Ta BCTAHOBJICHHS
MDK HUMH BIIHOCHH, II0 BUKJIMKAIOTh €()EKT J0JaTKOBOTO KOPUCHOTO pPEe3yJbTaTy;
dyHK1isA, sika 3a0e3neuye e(eKTUBHICTh PIIICHHS 3a7ad; J03BOJISE IHTErpyBaTH Ta
KOOpJIMHYBATH BC1 HasiBHI pecypcH (4ac, KaJpu, MaTeplalibHO-TEXHI4H1, (JIHAHCOBI).

Hatemep 3araibHOBH3HAHO, IO KOHMpPOIb — 1€ BaXIWBA Ta 00 €KTUBHO
HeoOx1Ha (YHKIIS ynpaBiaiHHSA. EQEKTUBHICTH 3/11ICHEHHS KOHTPOJIO 3YMOBIIIOE
SKICTh PEANbHUX 1 TOJAJbIIEe IMPOTHO3YBaHHS OaXaHWX ITOKa3HUKIB PO3BUTKY
3aKJIaJly OCBITH, HOTO0 HABYAJIBHO-BUXOBHOTO TPOIIECY, MiSIIBHOCTI TENarorivHOrO
KOJIGKTHBY Ta yCiX CHUCTeM 3akiaay. OyHKIIsI KOHTPOIO T03BOJIIE TPUMATH Y TOJi
30py HaWBaKJIMBIIII TMTaHHS, CBOEYACHO pearyBaTd Ha HETAaTHWBHI SBUINA Ta
BIIXWJICHHA BiJl HOPMH, 3HAXOIUTH HEBUKOPUCTAHI pe3epBU, MIATPUMYBATU
ONTUMaJIbHY TPYIOBY HAIPyry B KOJIGKTHUBI. A BiiTak HEOOXIIHO pO3BHBATU 1
OHOBJIFOBATH IMIJIXOJH, METOJIU, (OPMH KOHTPOIIOKYOI JISILHOCTI BIMOBIAHO 10
BHUMOT JIEMOKpaTH3aIlii Ta rymMaHi3allii yrpaBJiHHs Cy4acHUM 3aKJIaJ0M OCBITH.

Kontpons mnoknukanuii 3a0e3medyBaTH IIJICCIIPSIMOBAHICT, 1 CTaOUIBHICTH
TISTTBHOCTI 3aKJIaay Ta MOTro IMeJaroriyHoro KOJIEKTUBY Yepe3 MOCTIMHE BIACTE)KCHHS
CTaHJApTIB, HOPM, pieHb, mnpaBuwil. Came HEPO3YMIHHS IIbOTO IPHU3BOJIUTH O
NepeOUThIIICHHST 3HAYEHHS] KOHTPOJIIO B CHUCTEMI YINPaBIIHCHKOI MISUTBHOCTI Ta
Oropokparu3zaiiii, a6o 70 ioro (opmanizailii Ta TOBHiH JiOepaizaltii.

OcHOBHa MeTa KOHTPOJIIO SK (DYHKIIT YIpaBiIiHHS — BCTAHOBUTH MPUITYCTUMI
BIIXWJICHHS TUTAHOBOI JIiSUTBHOCTI BiJ BCTAHOBICHMX CTAaHAAPTIB. 3aBIaHHS
KOHTPOJIIO TIONATAIOTh y 3a0e3MeYeHH] IUIAaHOBOTO TMepediry isiIbHOCTI Ta
JMOCSTHEHHS IIJICH 1 TPOTHO30BaHUX pE3yJIbTAaTiB, BCTAHOBJCHHI BIAMOBIIHOCTI
CTaHaapTaM SKOCTI [ISJIBHOCTI Ta 1 pe3ynbTaTiB, MIATPUMKH TapaHTOBAHOCTI
BUKOHAHHS PillIeHb, BCTAHOBJICHHSI 3BOPOTHOIO 3B 3Ky Y MPONECI KOMYHIKALIN i
4yac JiSIbHOCTI, CTBOPEHHI YMOB [Jis MiJBUIIEHHS €(QEKTUBHOI MIISTIBHOCTI Ta

KOHKYPEHTOCTIPOMOXHOCTI opraHizauii [3].
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KoHTponb MoBHMHEH BiANMOBiZaTH OCHOBHUM MPUHIUIAM, L0 YMOJIHUBIIOIOTH
HOro e(peKTUBHICTh: CTpATEriyHa CHPSIMOBAHICTh (KOHTPOJb MOBUHEH B1IOOpaKaTH
NPIOPUTETH PO3BUTKY 3aKJIay OCBITH); IJIAHOBICTb Ta CUCTEMATUYHICTH (JAIOTh
MOJKJIMBICTh YHUKHYTH HaJMIPHOTO KOHTPOJIIO Ta HABMAaKH — MOMEPEAUTH MOTo
BIICYTHICTh); CBO€YACHICTh (3a0e3MeuyeThbcsi HE IMIBHAKICTIO a00 YacTOTOIO
MEePEBIPOK, a aJIEKBATHUM B1IOOPa’KEHHSAM 00 €KTY KOHTPOJIIO Y 4Yaci 3a JOIOMOTOIO
BIIMOBIAHUX BUMIPIB); THYUKICTh (MTapaMeTpy KOHTPOJIIO, 10 BiAIrpaBaju MpOBIIHY
pOJb Y MHHYJIOMY, CHOTOJHI BXE MOTJM BTPATHUTH CBOIO aKTyallbHICTh; CHCTEMa
YIPaBIIHHSA HE MOXKE 00MEXYBAaTUCh YITKUM PO3MOJLIIOM chep KOHTPOJII0, T00IPKOIO
METOAIB KOHTPOJI0); HAyKOBICTh (mepenbadaec TIMOOKY HAayKOBY OCHOBY
KOHTPOJIIOIOUO1 ISJIbHOCTI, MOBHOTY BUCHOBKIB Ta PEKOMEH/AIli, BUCOKUN PIBEHBb
KOMITETEHTHOCT1 IEPEBIPAOYOTr0); 00’ EKTUBHICTH (II[0/I0 OILIIHKHU Ta TOOPO3UWIUBICTD
y CTaBJICHH1 J0 CYyO’ €KTIB MEpeBIpKH); aapecHICTh (iHdopmalis npo pe3yiabTaTu
KOHTPOJIIO Ba)XJIMBA 32 YMOB MOTPAIUISIHHSA 11 0 0ci0, sIKI MOXKYTh BIUTMBAaTHU Ha Ii
pe3yibTaTH); EKOHOMIUHICTh Ta palllOHAJbHICTh (TOJNSATaEe y 3acTOCYBaHHI
e(peKTUBHUX TEXHOJIOT1M Ta METOAIB KOHTPOJIO); TMOEAHAHHS KOHTPOJIIO 3
CaMOKOHTpOJIEM (CTBOPIOE YMOBH [JIsl CaMOBJOCKOHAJICHHS, CaMOKOPEKIIi,
CaMOHaBYaHHs); TJIACHICTh (Ja€ MOXIUBICTh JIEMOKPAaTHU3yBaTH IMPOLEIYPY
KOHTPOJIIO Ta 3HITHU 3aliBYy HAIIPYTY 3 CyO’ €KTIB KOHTPOJIIO).

BBaxkmaemMo, 10 OCHOBHA TEHJICHINSI MOJIEpHI3aIlli KOHTPOJIIO TIOJATAE Y
MOETHAHHI aJIMIHICTPAaTUBHOTO KOHTPOJIIO 13 CAMOKOHTPOJIEM Ta B3a€EMOKOHTPOJIEM,
10 BIIKpUBA€E MEPCHEKTUBY JIOAUHOLEHTPUCTCHKOTO, JEMOKPAaTUYHOTO YIPaBIIHHS.
A BigTak HEOOXITHO PO3BUBATH 1 OHOBIIOBATH IJAXOAH, METOaH, (OopMHU
KOHTPOJIOIYOi JISIIFHOCTI BIATIOBIAHO O BUMOT JeMOKpaTH3allii Ta TyMaHi3arlii
VIPABIIHHS Cy4aCHUM 3aKJIaJIOM OCBITH.

Pecyniosannsa — ne GyHKIisT yOpaBiIiHHS, CYTHICTB SIKOT MOJSTa€ B KOPUTYBAaHH1
HACHIIKIB KOHTpoIO. LI (yHKIS MO3BOJISAE MIATPUMYBATH CHCTEMY OpraHizallii Ha
ONTUMAJIBLHOMY PIBHI, YIOPSIAKOBYBATH BC1 MIJICUCTEMU, HE TPUITYCKATH HAJMIPHOTO

PEaKTUBHOIO YIIPABIIIHHS (32 HACIIJIKaMU, 3 BIIXUJICHHSAMHU).
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BBakxaemo, 1m0 (yHKIIS pEryatoBaHHS Ma€ HAJIEKHE MICLE B yNPaBIIHCHKOMY
IIUKJII 3 OTJIAY HA T, IO caMe BOHA MOKIWKAHA YCYyBaTH TMEPEIIKOAN 1 BiAXUICHHS
BiJl IIEH MIsTIBHOCTI, 3a0€3MeuyBaTh PO3BUTOK OpraHizalliif Ta sIKICTh yIpaBIiHHS.
O6’exTBHa OCHOBa (PYHKIIIT perystoBaHHS TOB’s3aHa 13 MIATPUMKOI JUHAMIYHOI
piBHOBaru. BHyTpimiHI Ta 30BHIIIHI yYMOBHM Oprasizanii € MIHIMBUMH. Tomy
pEryJsITUBHA JISJBHICTh KEPIBHUKA 3a0€3Meuye CTBOPEHHS 0ajaHCy MK TpagulisiMU
Ta PO3BUTKOM, OaXaHHSIMHM 3aMOBHHMKIB Ta MOXIJIMBOCTSIMU  Oprasizaiiii,
CIIOJIIBAHHSAMH KOJICKTUBY 1 peaiisiMy KHUTTS TOIo. BoHa MoB’s3aHa i3 MOIIyKaMu
NUISAXIB YJIOCKOHAJICHHS, YIIPABIiHHSIM PO3BUTKOM, BIIPOBAKEHHSM 1HHOBAIIiH.

OTxe, peryiroBaHHS — 1€ 3arajJibHa (YHKIIS YMOPaBliHHS, CYTHICTh SKOi
NOJIATAE 'y KOPWUTYBaHHI 3a HACHiAKaMH KOHTPOI. MeTa peryjiroBaHHI —
30epeKCHHS CTIMKOCTI ~ oOpraHizamii  MIIISAXOM ATPUMKH HEOOX1THOT'O
CIIBBIJHOIICHHS MDK PI3HUMHU i1 €JIeMEHTaMH, CBOE€YACHOI JIKBiIAIli MOKJIUBHX
BIIXWJICHb BIJl YCTAHOBJICHMX HOPM Yy (GYHKIIIOHYBaHHI OO0 €KTIB YIMpaBIIiHHS;
3a0e3IeueHHs] TO3UTUBHUX 3MIH Ta PO3BUTKY [3].

Kopekitii (3MiHH, TOTTOBHEHHS) MOKYTh BHOCUTHCH Y cucTeMy iHdopmMarlii Ta ii
00poOKHM, 3aBIaHHS ¥ 1Tl JTISUVIBHOCTI, TUTaHW, (GOPMHU 1 3MICT POOOTH, CHUCTEMY
CTOCYHKIB MDK JIFOJbMH, TEXHOJIOTIF0 KOHTPOJIO, BHCHOBKHM Ta pIIICHHA 3a
HACTiAKaMH KOHTPOJ0. Y Takuil crmocid peryaioBaHHS IIOB’s3aHE 13 yciMma
GbyHKIIIMUA yIIpaBIliHHS, Tiependadae ymopsaKyBaHHS YCiX JaHOK opraxizamii Ta ii
TISTBHOCTI, KOpeKmito 1i migcucTteM. Binrak peryinmoBaHHS — 1€ BMIHHSA
MIATPUMYBATH CHCTEMY OpraHizaiii Ha ONTHUMAIbHOMY SKICHOMY  PIBHI,
CIIPSIMOBYBATH 11 pO3BUTOK.

Ha erami perymnroBaHHs KepiBHUK po3po0Jisi€ Ta peanizye CUCTeMY 3aXO0/iB, sKi O
JO3BOJIMJIM JIIKBITyBaTH TMPOOJIEMH Ta HEJOJIKH, IO BHHUKIM Ha 9ac KOHTPOJIIO;
CIPHSITH TIO3UTHBHUM TEHACHIIISIM Ta 3aKpIJICHHIO OCSATHEHb; BU3HAYHUTUCH 13
NUITXaMU Ta 3ac00aMU TTOIAIBIIIOTO BIOCKOHAJICHHS.

PeryntoBaHHsl 3aBXAH CTOCYEThCSI TMEBHUX 3MIiH a00 PO3BUTKY, 5Kl CTalu
OYECBUJAHUMHU MTICHS KOHTpod0. M. MapTuHeHKO 3a3Haudae, WO I QYHKIIS

«... IOB’si3aHa 3 MOTPE0OI0 MNPUPOJHOTO AMHAMIYHOTO PO3BUTKY OpraHizamii, 3
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MOSIBOIO HOBHX 3aJ1a4 YIPABIIiHHSA, 3 TIEPEX0JJOM CHCTEMHU y HOBUU CTaH Mij BIUTMBOM
BHYTPIMIHIX 1 30BHIMHIX cr» [5, ¢. 332].

VYcBiIOMIIEHHS 1 COPUUHATTS (DYHKIIIT peryItOBaHHs, sIK HaJ3BUYaiHO BayKJIMBO1
Ta 3MICTOBHO HAalIOBHEHOT (PYHKII{ yIIpaBIiHHS, € BATOMUM YUHHUKOM, 110 3yMOBJIIO€
€(EeKTUBHICTh CY4YacHOTro MeHeIKMEHTY. OHOBIIEHI MIAXOAU [0 PEeryJioBaHHS
CTOCYIOTbCS PO3pOOJISIHHA CHCTEMH MOTHBYBaHHS Ta CTUMYIIB, peanizaiii iaei
pedIIeKCUBHOTO yMpaBIiHHS, BIPOBAIKEHHS MPUHIUITIB paljioHaIi3aIlli issIbHOCTI,
OpUBEACHHS YCIX (YHKUIA y BIAMOBIAHICTH 10 3aBJaHb AISUIBHOCTI, CTBOPEHHS
IHHOBAIIITHOTO CEepeJoBUINA B 3aKiajii OCBITM Ta pallloHai3alii ympaBiiHHA Ha
3aca/lax Cy4yaCHUX TEXHOJIOT1i MEHEI)KMEHTY.

[TincymoByrouM, CIiJi 3a3HAYUTH, W10 YIOPaBIiHHA — 1€ Oe3lepepBHHUM,
JMHAMIYHMI, LiIeCIPIMOBAHMI Npouec, AKUH Mae IMKIIYHMI Xapaktep. Moro
e(eKTUBHICTh 3a0€3MeuyIoTh 3arajbHl QyHKIIT yrnpaBiaiHHsA. [1o3uTuBHUM y TiAXOA1
10 kinacudikamii QyHKIIH yrpaBIiHHS 3 MO3MINIT YIPaBIIHCHKOTO ITUKITY MEPII 3a BCE
€ Te, 110 BOHMW TOJaHl y TEBHIN CHUCTeMi, BUCBITJEHA oOmepalliiiHa (TeXHOJOTI4HA)
CTOpOHA Mpollecy ympaBiiHHA. Ha nuiaxy yJocKOHaleHHS ISTIBHOCTI CYy4acHOTO
KepIBHUKA 3aKjaJy OCBITH TpaHcdopmarllis 3araibHUX (YHKIIA YHpaBIiHHSA, iX
HANIOBHEHHSI HOBUM 3MICTOM CTalOTh HEMHUHYYUMHU.

BigkputuMu 10 mOJAIBIIUNX HAYKOBHX PO3BIAOK € MPOOJIEMHU YIOCKOHAICHHS
3arajibHuX (PYHKIN yIpaBIiHHS 3 OIISIAY Ha CTPIMKHM PO3BUTOK TEOPii Ta MPAKTUKH

MEHEKMEHTY, X ajanTaiii 10 ynpaBIiHHS 3aKJIaJaMu OCBITH.
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2.7. Educational innovative management:

philosophical and synergetic principles

OcBiTHIill iHHOBalIiiHUIT MeHeI)KMEHT: PL10cOPCHKO-CHHEPreTUYHI 3acaau

CyyacHuUii CBIT XapaKTEpPU3YEThCS OE3NMpereICHTHOI TUHAMIKOI, 3pOCTaHHIM
Horo HecTaOlIBLHOCTI, HEMHINHOCTI, MOSBOI MPUHIIMIIOBO HOBUX PHU3HKIB 1 3arpos.
ChorofiHi CTPIMKO PYHHYIOThCSI CTEPEOTHUIH, 3MIHIOIOTHCS (GOpPMH 1 METOAU
TISTTBHOCTI, I[IHHICHI Opi€HTaIlli, IUIbOB1 OpleHTHpU. K HACIIIOK, JIOJUHA
NOTpaIUIi€ B CHUTYyallll0 HEBU3HAYEHOCTI, sIKa CYMPOBOJXKYETHCS HEOOXITHICTIO
MOCTIHHOTO JOJIAaHHS PI3HOMAHITHUX TPYJIHOIIIB, 3AIMCHEHHS BiANOBIIAIBLHOTO
COIIAJILHOTO 1 MopainsHOro BUOOpYy. CTaHmapTHE MUCJICHHS, 3BHYHI IUIIXU
BUPIIICHHS TPOOJIEM BCE dYaCTillle JEMOHCTPYIOTH CBOKO HE3JIaTHICTH JIONTIOMOTTH
JIOJIUHI, 0COOJMBO MOJIOJOMY IOKOJIIHHIO. 3BiJICH, aTpUOyTaMH 1HAWBITYaJbHHUX 1
COILIAJIbHUX MPAKTUK CTAIOTh aIalITUBHICTh, THYYKICTb, ITOB’3aH1 3 YMIHHSAM HIBUIKO
HaOyBaTH HEOOXIAHUX HOBHUX SKOCTEH. Y 3B’S3Ky 3 IIMM BKpail BaXKJIUBUM IS
yYCTaHOB, OpraHizaimiii, KOTpi (QYHKIIOHYIOTh Yy CY4aCHOMY IIBUJIKOTUIMHHOMY
KOHKYPEHTHOMY CEpEIOBHIINI, € TIOCTIiHI 3MiHU, IHHOBAI1i.

3p0o3yMisio, 10 PO3BUTOK OyAb-AKOI CHUCTEMH BIJOYBA€ThCA Uepe3 HOBAIIii,
OHOBJICHHS. AJle OCOOJIMBICTIO TEMEPIITHBOIO Yacy € HaJ3BHYAHHO BUCOKI TEMITH
ixHBOTO 31iMicHeHHA. Lle B MOBHI# Mipi CTOCYETHCS 1 CHCTEMU OCBITH, B TIEPIILY YEPTy,
MPEBEHTUBHOI, TOJIOBHUM TMPIOPUTETOM SKOI € PO3BUTOK 3Mi0HOCTEH 10
¢u10cOdCHKOTO  KPUTHYHOTO  MHUCIEHHS, MpoOJeMHOro OaueHHs CHUTYyarlii,
MOJICIIIOBAaHHSI Ta BUKOPUCTAHHS TMPUHIIMIIOBO HOBHX, HECTAHAAPTHUX pillleHb. Y
MOCTIMHO 3MIHIOBAHOMY OYyTTI Cy4YacHOTO CYCHUIHCTBA BH3HAYAIBHUM (PaKToOpoM
YCHiXy € TOTOBHICTb Ta 3/IaTHICTH JIFOJICH aJICKBATHO CIIPUHAMATH, PO3YMITH 1 TBOPUTH
HOBaIIii. 3a IMX YMOB TPaJUIIiifHA aJanTaIiifHa MOJIe]Ib OCBITH 3IMCHIOE TTepexi 10
HOBO1, IHHOBAI[IHHO-PEPIEKCUBHOI.

[IpuHIMIT 1HHOBAIIMHOCTI TMepeadadae CTBOPEHHS HEOOXITHMX YMOB JIJIA

OMEPATUBHOIO BHECEHHSI HOBITHIX JOCSITHEHb HAayKH, TEXHIKH, TEXHOJOTIM B pi3HI
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chepu OCBITHBOTO KOMIUIEKCY (3MICT, METOJY, METOJUKY, MEJaroriuil TeXHOJOT1i,
OCBITHIM MEHEI)KMEHT Ta 1HmIl). JlJIsg OCBITHIX YCTaHOB, IO 3A1MCHIOIOTH
IHHOBAIllIiHy ~ JISUIBHICTH,  OCOOJMBOIO  3HAYE€HHS  HaOyBalOTh  MPOIECU
caMooprasizauii sik B IeAarorivHoMy, B Y4YHIBCBKOMY CEpeAOoBHINI, Tak 1 B cdepi
yIpapiliHHS. VIIeThcs Npo BMHUKHEHHS CTIiMKMX CTPYKTYp (TBOpdYi 00’€IHAHHS,
Ipynu), MOSABY KPEaTMBHUX OCOOMCTOCTEH, 3AaTHUX IO TBOPEHHS HOBOTO, 3MIHY
aKTUBHOCTI CEpPEIOBHUIIA, IO 3yMOBIIIOE PO3IIUPEHHS OCBITHROTO MPOCTOPY Ta IHIIIE.
[li mporiecn MarOTh aMOiBaJICHTHY MPUPOJY: BOHH PYHHYIOTH CTapy CTPYKTYpy Ta
LUTICHICTh CUCTEMHU 1, pa30M 3 TUM, BIIKPUBAIOTh CIIEKTP HOBUX MOXJIMBOCTEH Mg 1i
po3BUTKY. lIpoTe Maemo Haramatu, MmO cepell CHEKTPY MOXKIUBUX TPAEKTOPIN
PO3BUTKY CHUCTEMH € 1 HeOaxkaHl BapiaHTH, HaBITh KaTacTPOPIYHOI CHPSIMOBAHOCTI.
Tomy B ymoBax IHHOBAIIMHOIO PO3BUTKY COLIAJBHUX CHCTEM 3pOCTA€
HEBU3HAYEHICTh, Hemepea0adyBaHICTh HACTIAKIB IHHOBAIIMHOT AISUTBHOCTI. 3BIICH
BUHUKAE MoTpeda B ePEeKTUBHUX METOJaX iXHBOI'O MPOTHO3YBaHHS, OIIHIII PU3UKIB
MaiOyTHIX 1HHOBAIlIM. A OTXKe, YNMPaBIIiHHSA CTA€ CUCTEMOYTBOPIOIOYNM YMHHUKOM
PO3BHUTKY COILIIAJIBHUX CUCTEM, a TIpobiaeMa BUOOpY e€(PEeKTUBHUX MIJISXIB YIPaBIIHHS
IHHOBAIIISIMU — BKpail akTyaJbHOIO.

OcraHHiIMH pokamMu 0arato JOCHITHUKIB 3BEPTAIOTHCS 10 METOJOJIOTIYHUX
MOKJIMBOCTEH CHHEPTETHUKH 11010 YIIPABIIHHS IHHOBAIIMHUMU MPOIECaMH, 30KpeMa,
i B ocBiTi. Bimoma ykpaiHCbKa MOCHITHUIISL B Tajiy3i OCBITHBOI IHHOBATHKH
JI. JlaHneHKO MIAKPECIIOE, IO Y CBITII OCHOBHUX TOJOKEHb CHHEPTETUKH BaKIIUBO
MEPETISHYTH TOJIOKEHHS YIPABIIHHS IIKOJIOK 3 THM, MO0 BOHO JOTOMAarajio
e(eKTHBHO OCBOIOBATH HOB1 (YHKIIii, CEKpeTH camooprasizamii. HaykoBuii iHTEpec
Ma€ 3MIIYBaTUCh y TUIONIMHY BUBYEHHS CHCTEM BIAKPUTOTO THITY, MPOBITHUMU
MPUHIIIAME SKUX € CaMOOpTaHi3aIlis, caMOpETyJsIIlis, IHHOBaliWHICTE [4, c. 64].
A H. bareuko 3ayBaxxye,lll0 BUKOPUCTAHHS CHHEPTETUKH K METOJIOJIOT1i OCBITONOT]
JI03BOJISIE OCMUCIHTH CIHUIBHI IS PI3HUX Tajdy3edl 3HaHb 3arajibHi MPOIIECH,
pO3Mi3HATU B HUX HOBI i€l Ta CPOKyCyBaTH iX Ha MEPCIEKTUBHUX HampsMax

po3BUTKY chepu ocBiTH [3, €. 11].
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EBpuCTMUHMI MOTEHLIadl CHUHEPreTUKHM 3YMOBJIEHMI THUM, IO BOHa Mae
MPEAMETOM CBOTO JIOCTIIXKEHHS MPOIECH CaMOOpraHizallii CKJIagHUX CUCTEM CaMe B
yMOBaxX HEBPIBHOBAXXEHOCTI Ta BIJKPUBAE HOBI MOXJIMBOCTI PO3YMIHHS LHX
MPOLIECIB Ta YHPaBIiHHI HUMU. 3 HU10COPCHKOT TOUKHU 30pY, aeTbes npo OyTTs, 110
MIOCTA€, PO HAPOJKEHHS HOBOTO, MPO MeXaHi3Mu Horo ¢hopmyBaHHsI. CHHEpreTHKA
PO3TIIAIA€THCS CHOTOJIHI SIK OJMH 3 MEPCIEKTUBHUX IUIAXiB OCMHCICHHS TPOIECIB,
[0 TPOTIKAIOTh B CYCHUIBCTBI, B COIIaJIbLHUX CUCTEMaxX B TMEPEJIOMHI MOMEHTH
iXHBOIO  pPO3BUTKY Ta  CKIaJa€  «HAyKoBUM  0a3uc  cydacHOi  Teopii
ynpasiiHHs» (O. Kus3esa).

BuBYeHHSIM pI3HUX TEOPETUYHUX ACMEKTIB IHHOBAlll B OCBITI AKTUBHO
3aiiMaroOThCs B OCTaHHI POKH AK BiTuM3HsAHI BueHi (B. Annpymenko, 1. bex, H. bi0Oixk,
JI. Bamenko, C. T'onuapenko, JI. [anmunenko, [. €pmaxon, C. HikomaeHko,
B. ITanamapuyk, B. Cemunoxenko, M. SpmadeHko), Tak 1 3axigHi JOCTiAHUKHU
(X. bapuer, 1. 'aminbToH, Y. Kinrcron, ®. ®ymian).

CuHepreTuHa METOJOJIOTIS YIPABIIHHS TMPOLIECAMH 3MIH CIUPAEThCS Ha
KJIIOUOB1 TMPUHIIMIN CHUHEPreTHKH, Mo Oynu HamparpoBaHi i1 QyHmaropamu
(C. Kyparomos, 1. IIpuroxun, I'. Xaken). barato acnekTiB, MoB’si3aHUX 3 PO3POOKOIO
CUHEPTreTUKH SIK CaMOCTIHHOTO HaIpsiMy HAYKOBHX JOCHIKEHb, PO3TISHYTO Y
npaigsix B. ApummnoBa, K. [lemokapoa, O. Kuszeoi, C. Kynpromosa,
B. Jlexropckoro, B. Ctromnina Ta HIIKX.

CunepreTHuHUN MEHEKMEHT HaOyBae Bce OUTBIIOTO PO3MOBCIOIKEHHS Y chepi
YIpaBJIiHHS COIllaIbHUMH cucTeMamMu. HaiOouTbIn BiIOMUMHE IIEHTPAMH JTOCIIKESHHS
npobnem cuHepretnyHoro ympaiiHHA € I[Hctutyr Canrta-®e (SFI), Llentp 3
BUBUYCHHSA CKIaaHuX cucteM (YHiBepcuteT Mivirana), ["apBapaceka 0i3Hec-1Ikoia Ta
1HIITI.

barato KOHCTPpYKTHBHHMIX 1/I€i 00 BUKOPHUCTAHHS CHHEPIETHKH B IMpoIlecax
MOJICIIOBAHHSI 1 YNPaBIIHHSA CKIAJHUMH CUCTEMaMH, 30KpeMa U OCBITHIMH,
3HaXOAUMO y mpaisax ykpaincbkux aochinHukiB (JI. ['opOynona, I. JloGponpaBoga,
B. Jlyraii, B. Lukin), a Takox Bimomux pociiickkux (B. byganos, O. Kus3zena,

JI. Kismmenko, C. Kypatomos, I'. Maninenskuit, €. Conomgosa, A. Ypcyn).
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JUisi mo3HauYeHHS MpPOIECIB OHOBJEHHS, 3MIH B CydacHId ¢urocodcekiil Ta
HAyKOBI1H JiTepaTypl BUKOPUCTOBYIOTHCS TEPMIHU «HOBAIis», «IHHOBAIIIS» Ta 1HIIII.
Hopamist (mar. novation — 3MiHa, OHOBJICHHSI) — II€ TIOTCHI[IHHO MOYKJIMBE
HOBOBBEJICHHS, 3MiHA, AKOI He OyJI0 paHille: HOBE SBUIIE, BIIKPUTTSA, BUHAXII,
HOBHUH METOJ1 33JJ0BOJIEHHS CYCIUJIbHUX NOTpeO, yrnpaBiiHHA Ta iHie. Hopaiis sBinsie
co0010 Take, 0 He OTPUMAJIO TIEBHOTO BU3HAHHS 1 MIMPOKOTO PO3MOBCIOKeHHS. [1ix
iHHOBamieo (aHra. Iinnovation — HOBOBBEJACHHS, HOBATOPCTBO) PO3YMIIOTh
MaTepiali3oBaHUN Pe3yJbTaT, OTPUMAHHWK BiJ] PO3MOBCIOLKCHHS Ta €()EKTUBHOTO
BUKOPHUCTaHHS HOBOTO MPAKTHYHOTO 3ac00y B Pi3HUX cepax JIICHKOT MisUTBHOCTI,
TOOTO peanizoBaHe HOBOBBEICHHS.

BiamoBigHO, OCBITHS 1HHOBAIllSl XapaKTEPU3YEThCS HOBU3HOK B Talys3i
IICUXOJIOTO-TIEIarOTIYHUX,  COIIAJIbHO-CKOHOMIYHMX Ta  HAyKOBO-BUPOOHUYHX
JOCIIDKCHBb, CHPAMOBAaHUX Ha 3HAYHE ITOKPAIICHHS OCBITHBOTO TMpOIECY 1
BUPAXKEHUX Y BJOCKOHAJIEHUX YW HOBHX: OCBITHIX CHCTEMax (IUAaKTU4YHA, BUXOBHA,
YIPaBIIHCHKA); CKJIAJHUKAX OCBITHBOTO Mpolecy (Mera, 3MicT, (HopMH, METOAH,
3aco0M, pe3yJbTaTH); OCBITHIX TEXHOJIOTIAX (IUAAKTHYHI, BUXOBHI, YIPaBIIHCHKI);
HAYKOBUX Ta HAYKOBO-METOJMYHUX PO3POOKaX, TEXHIYHUX MPUCTPOSIX 1 YCTAaHOBKAX
JUIS  3aKJIaJiiB 1 YCTaHOB OCBITH; HOPMATHUBHO TIPaBOBHUX JIOKYMEHTaxX, IO
pErIaMeHTYIOTh JisJIBbHICTh 3aKjaaiB i ycTaHOB ocBité [4, ¢. 9]. OTXxe, TOJIOBHUM
KpUTEpieEM 1HHOBAIll € BUHUKHEHHS 1 3aKpIIUICHHS HOBHX SIKICHHMX XapaKTEPHCTHK
CUCTEMH, 1110 OHOBITIOETHCH.

Hogartisi, 3 TOuku 30py CHHEPTETUKH, € KPHU3O0 CUCTEMH, 3MIHA OJTHOTO CTAJIOTO
TUNy 11 QYHKIIOHYBaHHS Ha IHIUN. « BUHUKHEHHS HOBOTO — 116 MOMEHT HEJIHIHHOTO
cuHTe3y Oe3many 1 mopsAaKy, KOJIM CHTYyallisl HAMpy>KeHOro «0aJlaHCYBaHHS Ha KParo
Xa0Cy» PO3PSIKAECTHCA Y3TODKEHUM PYyXOM E€JIEMEHTIB 1 PI3HOPIAHUX CTPYKTYp, SIKi
PI3HOCTIPSIMOBAHO PYyXaJHCs 10 IHOTO, 3 YTBOPEHHSM HAa BHXOJM1 CKIIAJHOCTI, IO
KOeBOJIFOIIOHY€E» [11]. MOXIUBICT, CIOHTAHHOTO BUHHKHCHHS MOPSAIKY 3 Xaocy —
HalBaXXJIMBIIIUNA MOMEHT caMOOpraHizallli CHCTEMHU.

{06 eexkTUBHO YIpaBIATH 1HHOBALISIMU, MAEMO YSIBIISITH 1 pO3YMITH MEXaHI3M

HOBOYTBOPEHb, B SIKiM cmoci0 BimOyBaeTbCcsi HAOYTTS CHCTEMOIO HOBHMX SIKICHHUX
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XxapakTepucTuk. s IbOro 3BEpHEMOCS [0 CHHEPreTUYHHX 3aKOHOMIpHOCTEH
MepPeX01y CUCTEMU A0 AKICHO HOBOT'O CTaHYy.

B 3aranpHMX pucax mpoiec camooprasizauii BiOyBa€eTbCs B Taki cnociO:
caMOOpraHizalis MOYMHAETHCA TUIBKM Y BIIKPUTIH CUCTEMI, fKa OOMIHIOETHCS 3
HaBKOJIMIIHIM CEPEJIOBUIINEM €HEPri€l0, peYOBUHOIO Ta 1H(POpPMAIlI€I0; B MIpY TOrO,
AK 30UIBIIYETHCS MOTIK €HEprii, pe4oBHHM, 1H(OpMaIlli, 3pocTae HEBPIBHOBAXKEHICTh
CUCTEMH, 110 MPU3BOAUTH JO HECTIMKOCTI ii CTapoi CTPYKTypH; 1€ CIPUUYHHSIE
MOPYIIEHHS B3a€MOJIi1 Ta B3a€EMO3B’SI3KY €JIEMEHTIB CUCTEMH; (IIYKTYaIlii, [0 MarOTh
MICIIE B HEBPIBHOBaXXEHIM CHUCTEMi, TIOCTYNOBO TMOCHIIOIOTHCS 1 CIHPHUAIOTH
«PO3XUTYBAHHIO» 11 CTIMKOCTI; KOJIM OJHA 13 OaraThox (QUIyKTyalllidl [gocsirae
KPUTUYHHUX 3HA4Y€Hb, BOHA 3a3Ha€ HyKJealli (IIBUAKO PO3MOBCIOKYETHCS 1 OXOIUTIOE
BCIO CHUCTEMY); SIKILIO TaKa HyKJeallis Maja MICIE, TO BCSI CUCTEMa B LIJIOMY J0CATAE
Touku Oidypkallli (po3raqyXeHHs); B CHUCTEMI CIOCTEpIraloThCsl KOOMEepaTHBHA 1
KOTepEHTHA TMOBEIIHKAa €JEeMEHTIB, SKI pyXaluch [0 LbOT0 XaOTHYHO; MIXK
€JIeMEHTaMH CHCTEMH BHUHHUKAIOTh KOPEJIALii, 10 MPU3BOIUTH 1O HOBOTO XapaKTepy
iX B3aeMOJIii; 3a «KOOIEepaTUBHUM e(deKTOM» BiIOYBA€ThCS PyHHAIliS CTApUX 1 TOsIBA
HOBHMX CTPYKTYp CHUCTEMHU, SIK1 AKICHO 3MIHIOIOTH i1 XapakTep.

Buxonsun 3 ocobmuMBOCTel MexaHI3My caMoOOpraHisamii, CHHEpPreTHKa
IPOIMOHYE TaKi OCHOBHI MpaBWia HEIIHIKHOTO YIMPaBIIHHA HEBPIBHOBAKCHUMU
cucremamu [6, c. 113-123]:

- Kepyrwoue MisHHS Ma€ Pe30HYBAaTH 13 BHYTPINIHIMU TEHJCHIISIMA PO3BUTKY
CUCTEMH, 5IKa CAaMOOPTaHI3yeThCS;

- Y HEBPIBHOBAXEHOMY CTaHl ICTOTHY pPOJb BIAIrparOTh HECHIIOBI B3a€MOJII:
HE3HAuHI, ajie Y3TO/KEH1 3 BHYTPIIIHIMUA TMOTCHIIISIMU CUCTEMH JiSTHHS BUSBIISIOTHCS
OuThII €(eKTUBHUMH, HIXK 3HAYHI,

- Kepyroue AISIHHS Ma€ 3/1HCHIOBATHCS MOCTYIOBO, KPOK 32 KPOKOM Ha OCHOBI
HEYITKOT'O aJJaliTUBHOTO yNPABIIHHS.

Sk 6auuMoO, CMHEPreTHKa MOCTYJIOE, 110 KEepyroUe AISTHHA Ma€ Pe30HYBaTH 13
BHYTPINIHIMHA TEHACHI[ISIMH PO3BUTKY CHUCTEMH, sIKa caMoopranizyerbcs. Kpuza — e

OidypkauiiiHuil cTaH CUCTEMH, 3 SIKOrO ICHY€ JeKulbKa BapiaHTiB Buxoay. Lle
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O3Hayae, 110 OyAb-sKa CKJIaJHa CUCTEMA MA€ LUIMM CHEKTP albTepHATUBHUX LUISAXIB
PO3BUTKY, CIEKTP CTPYKTYp-aTpakTopiB. MailOyTHE € BIIKpUTUM Ta MHOXUHHHM,
ajie BOHO HE € MOBUTLHUM. Lleii cIeKTp BHM3HAYAETHCS BUKIIOYHO BHYTPINTHIMU
BIIACTUBOCTSIMH JaHOI CKJIaIHOI cucTteMH. «He Bce, 110 3aBroHO MOXKHA 3IIMCHUTH,
aje TUTbKM T€, IO TOTOJPKEHO 3 BIIACHUMH TMOTCHI[IIMA CKJIQJHUX CHCTEM.
VYCBIIOMIIEHHSI MHOKMHHOCTI IHUIAXIB PO3BUTKY CKJIAJHUX CHUCTEM, HAasSBHOCTI
aNbTepHATUB OE3MMOCEPEIHBO TIOB’SI3aHE 3 YCBIIOMJICHHSAM MOJKIJIMBOCTI TOJIIMIITUTH
CBIT, 3’€IHATH TIONIYK ICTUHU 3 TomrykoM Ojara» [5]. lle o3Hauae, 1m0 CkiagHUM
CHUCTEMaM HE MO)XHa HaB’sA3yBaTH NUISIXH iXHBOTO PO3BUTKY. 3 OTJISAY HA IIe, JyKe
BRXJIMBUM € T€, IO CHUHEPreTHKa CIPOMOXHA (OpPMYIIOBaTH JCsAKi CBOJIOIIHHI
npaBWIa 3a00pOHU, TOOTO BOHA MOXKE CKa3aTH, YOTO B IMIPHHIIUIII HE MOXKHA JOCATTH
y KOHKPETHIN CKJIaJHIM cucteMi, mo id He mpuTamMaHHe. Takui Miaxid, BBaKae
JI. JIeckoB, 103BOJISIE BIIMOBUTHCS BiJl MOIIYKY BIJAMOBICH HA TpaaulliifHE TMTUTAHHS
«Ilo pobuTH?» Ha KOPUCTH IHIIOTO, OUIBII MEPCIEKTUBHOTO «Yoro He poOUTH?Y.
[HmMMu  caoBamu, 1€ O3HAya€e, IO B pyKax aHAJITUKIB ONHUHSIETHCS METO
anpiopHOTO BU3HAYAaHHS KPUTEPIiB 3a00pOHM TIYyXUX KYTIB Ta HEONTUMAJIbHUX
creHapiis [8, c. 56].

3HaHHSA [HMX OCOOJMBOCTEH caMoopraHizaiii CKJIQJHHX CHCTEM J03BOJIsE
YHUKHYTH HHM3KH TIOMIJIKOBUX DillIeHh B YNpaBiiHHI iHHOBamisMu. [lo-mepre,
HAeThbcsl MPO HaMaraHHS TMOTpPANmUTH B MaWOyTHE, SKOTO HEMae Yy CHEKTpl
MOkIMBocTel cuctemu. [lo-apyre, He3maTHICTH MeHEKepa MoOAYuTH MaOyTHIO
TPAEKTOPIO, SIKa BXKE € HASBHOIO Yy CIIEKTP1 MOXIUBOCTEH. B mepmiomy Bumagky
MaeMo, K MIHIMyM, Hee(EeKTHBHE BUKOPUCTAHHS JIOJCHKHX, MaTepiaJbHUX Ta
IHITUX pecypciB sl po3poOKH, BBEICHHS Ta PO3IMOBCIOKCHHS I1HHOBAIM; SK
MaKCUMyM, HeOe3NeKy MOTpPamuTH B KaTtacTpodidHE pPYyCIO PO3BUTKY CHUCTEMH.
VY apyromy BUNAJAKYy MH BTPA4aEMO MOXJIMBICTH OTPUMATH KOHKYPEHTHI MepeBaru
Ha rj100aJIbHOMY PUHKY.

[Ilo poOutu MeHemKepy, KO 0aKaHOTO MalOYTHHOTO CHOTO/IHI III€ HEMAaE y
CHEKTP1 MOXKIIMBUX aTpakTopiB? Uu o3Hauae 1ie, 10 Taka TPAEKTOPIS € B MPUHIIUIIL

HenocsKkHOK?  CHHEpreTuka MPOMOHYE 3 METOK PO3UIMPEHHS CHEKTPY MOMKIMBUX
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BapiaHTIB MalOyTHHOTO TEPEHECTH AaKIEHT HAa CTBOPEHHS CIPUSATIMBUX YMOB IS
dbopmyBaHHS HOBOTO cepenoBuilla (GYyHKIIIOHYBaHHS CUCTEMU. B 1IbOMY KOHTEKCTI
1[IKaBOlO, Ha HAIlly JyMKY, € Teopis iHHOBamiitHux cepegosunl B. Jlencekoro [7], B
SAKIA METOJOJIOTIUHI MPUHIMUIMA CUHEPIeTUKH DPO3TIISANAIOTHCS OJHUMHU 3 0a30BUX
MPUHIUIIB Cy0’ €KTHO-OPIEHTOBAHOTO CEPEIOBUIIA THHOBAI[IHHOTO PO3BUTKY.

CuHepreTMyHa METOJOJIOTIS  YIpPaBIiHHA BUXOAUTH 3 TOTO, IO B
HEBPIBHOBAYKEHOMY CTaHl CHCTEMHU ICTOTHY pOJIb BIJIIPalOTh HECUJIOBI B3a€MOJIIL:
HE3HayHl, aje y3roJKeHl 3 BHYTPIIIHIMM TOTEHLISIMU CUCTEMHU Kepyroul IisTHHS
BUSIBJISIIOTBCSL OUTBhIN €(EeKTUBHUMH, HIK 3HauyHi. BUSBISE€THCS, 110 TOJIOBHUM € HE
cuia, a MpaBWJIbHA OpraHizallis BIUIMBY Ha cuctemy. Jljis Toro, niod HoBallis cTajia
IHHOBAITI€}0O MCHEIDKEP Ma€ 3HaTH, IO CHCTeMa € BKpail YyTJIWBOK HaBiTh JIO
HE3HAYHUX JIisTHb caMe€ B MOMEHT ii HECTIHKOCTI, HEBPIBHOBAXXEHOCTI, KOJIM CTapa
CTPYKTypa 3pyiHOBaHa, a HOBOI e Hemae. Cucrema nepedyBae B CTaHi, OJIM3bKOMY
1o xaotuyHoro. Came B L€ MOMEHT MU MOXXEMO «IIIIITOBXHYTH» CHCTEMY JI0
€BOJTIONIT B Oa)kaHOMY HATIPSIMKY.

VYrpasiiHelb, 3HalOYM MEXaHI3MH CaMOOpraHizailii, Mo)e CB1JIOMO BBECTH O
CUCTeMM BIAMOBIAHI GIyKTyarii 1 B Takud CcHocid cnpsMyBaTH PO3BUTOK Y
BIJIMOBIIHOCT] /10 TaKTHYHMX 1 CTPATEeTIYHHUX 3aBAaHb OpraHizallii, YCTaHOBH, SKi
3MIMCHIOIOTh 1HHOBAIIMHY JisIbHICTB. OJHOYACHO, Il JISHHA MaloTh OYyTH
MOTECHIIIHHO MOXJIMBUMHU, TOOTO OyTH HAasSBHUMH Yy CIIEKTPi aTpakTOpPIB CHUCTEMHU.
Taki d¢maykryanii maoTh OyTH ONTUMAIbHUMH 32 BEJIMYMHOIO 1 TOMOJIOTTYHO
MpaBWIbLHO TOOYyA0BaHUMH (pe3oHaHCcHUMH). CaMe TIpo IIe MHUIe Y CBOEMY JIUCTI J0
MPUIICIIIHIX TIOKOJIIHb OAWH 13 ¢yHmaropiB cunepretuku . [lpuroxun [9, c. 21].
ABTOp BHCIJIOBIIIO€ BIICBHCHICTh Yy BUHMKHEHHI TaKUX HEOOXimMHMX (uIykTyamii, 3a
JIOTIOMOT OO SIKUX T1 HEOE3MEeKH, AKi MU BiT4yBAaEMO ChOTOJIHI, MOKYTh OyTH YCHIIITHO
nononanumu. [Ipu 1mpOMy cIijy 3BaXUTH HA TE, IO MOMIJIKH B CTPATETIYHOMY
VIOPaBIIHHI HEBPIBHOBA)XCHUMHU CHCTEMaMU CTAaHOBIATH BEIMKY HeOe3meKky, 00
3aBXIU MPUCYTHI HOBOYTBOPEHHSI KaTacTpO(iuHOi CHPSMOBAHOCTI, SIKI CIPOMOXKHI
CTaTH MAHIBHUMHU 32 YMOB HEAJICKBATHOTO KEepPyBaHHS. Y 3B’SI3KY 3 MMM YIPABIIIHITI

MalOTh YITKO PO3YMITH HeElepeadauyyBaHICTh PO3BUTKY CKJIAIHUX CUCTEM, I1aM’ ITaTHA
po3y penoavy p y il ,
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PO BIANOBIAAJIBHICTh 3/IMCHIOBAHOTO BHOOpPY, a OTXKE, PETEIbHO IPOpPaxoBYyBaTU
MOXJIMBI HACIIJIKU Ta PU3UKU CBOT'O BTPYUYAHHS.

3MiCHIOIOYM YIpaBIiHHS IHHOBAI[IIMM BapTO BpPaxXxOBYBAaTH, IO Kepyroue
JISTHHSL Ma€ 3J1HCHIOBATUCS IOCTYNOBO, KPOK 33 KPOKOM Ha OCHOBI HEYITKOTO
aJanTUBHOTO ynpasiiHHA. Ha BiAMIHY BiJl yIpaBIIiHHS HA OCHOBI1 3a3aJIETib 1 YITKO
3aJJaHuX JITOPUTMIB aJlaliTUBHE YIPABIIHHSA CIPSIMOBAaHE Ha CTBOPEHHS CHCTEM, IO
YIPaBIsAIOTh 1 3/1aTHI BUOYJOBYBAaTH BJIACHUI aJrOPUTM BHACIIIOK ajanTaiii Ta
HaBuaHHs. BuOip anroputmy BiOYBa€ThCS 3a JIOMOMOTOI HEYITKOTO YMPABIIHHSA,
IO SIBJISIE COOOI0 YMOBHI BHCIIOBIIOBAaHHS THUITY «SKIIO.., TO». 3a IIMX YyMOB
3BOPOTHIM 3B 430K CTa€ YHIBepcaJbHUM 3aco00oM ympaiiHHA. BiH mo3Boisie
HEYITKOMY aJIalITHBHOMY YIIPaBJIIHHIO MPUCTOCOBYBATHUCS JI0 OTPUMYBAHUX pPEaKIIii
cucteMu (HaBiTh HaWCIAOKIMMX) HaA 3IACHIOBAHWUN BIUIMB, BHACHIIJIOK YOTO
BIIOYBAa€ThCS BIATOBIAHA 3MIHA aNTOPUTMY YIpaBiiHHA. B 1pboMy ceHci, 3a3Haudae
O. KnszeBa, ympaBniHHS Mae OyTtu peduiekcuBHUM, TOOTO 3aCHOBAaHUM Ha
MIPKYBaHHSX 1 3JaTHUM aHAJII3yBaTH BJACHI Jii, CHiBBIIHOCUTH iX 3 MUHYJIUM Ta
AQHTHUIMITIPYBaTH MalOyTHE, a TAaKOXX KOPEKTYBAaTH YIPABIIHCHKI dii y 3B’S3KYy 13
CUTYaIII€10, 10 CKJIaaeThes [5].

OTxe, CHHEpreTUKa CTBEPKYE, 110 CyO’ €KT YIpaBIiHHA 37]aT€H KOHCTPYIOBATU
JIHCHICTh, CTBOPIOBATH MaOyTHE. J{JI IbOTO MEHEKEP Ma€ BUSIBUTH, OKPECIUTH Ta
3MOJICJIIOBATH CHEKTP MOXMJIMBUX BaplaHTIB PO3BUTKY CHCTEMH, 3IIHCHUTH
BiMOBiTAIbHUHN BUOIp OakaHOTO MaiOyTHHOTO, IO MPUCKOPUTH BHUXIJ CHCTEMHU Ha
MPUIUHATHUYN 1 OakaHUN aTpakTop. 3pOOUTH 1€ TOCTATHHO CKIAIHO, A€ MOKJIUBO.
[Ipo mne roopute B. PomanoB: «Kutm B MalOyTHHOMY CBHOTOJHI — KpeIo
kpeatuBHux Ais4iBy [11]. [Ipo me mumme O. KHs3eBa: «...cydacHa yCTaHOBKa B
VIOpaBIiHHI TOJNSTaE B TOMY, 00 HE MPOCTO mepeadadatd MailbyTHe, ame W
CTBOpPIOBATH OakaHe MallOyTHE, KOHCTPYIOBAaTH MalOyTHE, CIIPSIMOBYBATH PO3BUTOK
COIMIAJIbHUX CHCTEM Ta OpraHizalliii y pycio OakaHoi Ta 371HCHIOBAHOI... TCHACHIII1
pO3BUTKY...byayun muzaiiHepoMm camoi cebe 1 CBOIX BIACHUX [, JIOJUHA SK
Cy0’€KT YNpaBIiHHA AaKTUBHO KOHCTPYIOE€ 1 MEPEKOHCTPYHOBYE COLIAJIBbHY

peanbHIicThb» [5]. [{ogo 1HHOBAIIMHOTO MIISAXY PO3BUTKY OCBITH, TO I 1€ MOXE
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Oytu cdopmynboBaHa Tak: «He HazmoraHsTM MHHYJE, a CTBOPIOBATH
ManoyTtHe» [1, c. 5]. Bzarani METOI0JIOT 151 KOHCTPYKTHUBI3MY ITUPOKO
BUKOPUCTOBYETHCS B paMKax IMOCTHEKJIACUYHOT inocodii [10].

Ponb cyO’exkTHOrO minxony i1 pe@eKCUMBHUX TEXHOJOTM B MPOAYKTHUBHOMY
IHHOBAI[IHHOMY PpO3BUTKY AaKTUBHO OOTOBOPIOETHCS CHOTOJHI HAYKOBLSMH B
KOHTEKCT1 IHHOBAILITHOTO pO3BUTKY pi3HUX cep cycniibHoro 0yrrs [2]. binbuiicts
JOCIIHUKIB BBAXalOTh, M0 Cy0’€KTHO OPIEHTOBAHWM MIAX1A, KM CIHPAETHCA Ha
pedieKkcuBHI npolecH, 3a0e3neuye BUCOKY SKICTh YIPaBJIIHHS IHHOBAI[ISIMH.

Buxonsuu 13 3HaHHA MEXaHI3MIB CaMOOprasizaiii Ta CHHEPreTUYHUX MPaBHII
YIpaBIiHHS CKJIAJHUMHU CHUCTEMaMH, MOKHA 3allpOMOHYBATH TaKy 3arajbHy CXEeMY
yIpaBIliHHS 1IHHOBAI[ISIMU:

- cy0’eKT ympaBliHHA Ma€ BH3HAYUTHCS, SKC MaWOyTHE € TPUUHATHHM Ta
OaXxaHUM JJIS J1TaHO1 YCTaHOBU YW OpraHi3aii i, OJHOYACHO, MOKJIMBHUM 31 CIIEKTPY
aTPaKTOPIB BIATOBIAHOT CUCTEMH,

- 31UCHEHHS MOCTIHHOTO KOHTPOJIIO 32 PIBHEM HEBPIBHOBAKEHOCTI CHCTEMH;

- CTBOPEHHS HEOOXIIHUX YyMOB JUIi BBEJICHHS JO CHUCTEMHU TOTPIOHOT
daykTyarrii 3 03HaKaMu HOBO1 Oa)KaHO1 SKOCT1 Ta CIPUSHHSA 11 HyKJIeallii,

- OJHOYAcHA TepeopieHTallis abdo NPUTHIYCHHS PO3BUTKY «HEOAKAHHX)
CTPYKTYp, K1 HE BIIMOBIAAIOTh MariCTpaJIbHOMY HAMPsSIMYy €BOJIIOII CHCTEMHU;

- MakCHUMaJbHE  CHOPHUSHHS  JOCSTHEHHIO  «KOOIEPAaTUBHOTO  e(exTy»
€JIEeMEHTaMH Ta KOEBONIOIIA PI3HUX Il€EpapXiYHUX PIBHIB CHUCTEMH, IO 3YMOBHUTH
YTBOPEHHSI HOBOI1 OpraHi3aimiifHoi IUTICHOCTI Ta TepeXii CHCTeMH J0 HOBOIO
€BOJTIOIITHOTO KaHATy PO3BUTKY.

[Tpu boMy MeHeKEpaM BapTO B3SITH JI0 YBaru:

- Tepexii CUCTEMH [0 SKICHO HOBOTO CTaHy BiIOYyBa€TbCs CIOYATKy HE
(GpOoHTAIBHO, a 3a PaXyHOK OUIBII a00 MEHI BY3bKOi I'PYIH €JIEMEHTIB, TaK 3BaHHUX
karamizaTopiB (Change agents), mo € BH3HAYaIBPHUMH, 3 TOJAIBIIAM PO3BHUTKOM
pemTu. 3BiJICH BUILIMBA€E MpoOJieMa BUSHAYEHHS TaKOi BY3bKOI I'PYIU €JIEMEHTIB, SIK1
MaroTh NMepIIMMHU Ha0yTH HOBOT AKOCTI. [losiBa TakuX €JeMEeHTIB 3/1aTHA IPUCKOPUTH

TEMITH €BOJIIOLIIT CHCTEMHU B IIJIOMY;

174



- BAQXJMBOIO 3HAYEHHS B IHHOBALIMHOMY PO3BUTKY COLIAJIBHUX CHUCTEM
Ha0yBae ONTUMAalbHE CIHIBBIJHOIIEHHS CaMOOpPraHi3allliHUX Hayajl CUCTEMHU 3
opraHizaliiHUMU;

- 3 METOI0 PO3IIMPEHHS CHEKTPY MOXJIMBUX BapiaHTIB MalOyTHHOTO aKLEHT
Mae OyTH TIEpeHEeCEHUN Ha CTBOPEHHS CIPHUATIMBUX YMOB JJs1 (OpMYBaHHS HOBOTO
cepenouia GyHKI[IOHYBAaHHS CHCTEMHU.

Takum  9uHOM, pO3yMIHHS Ta BHUKOPUCTaHHS  0a30BUX TMPUHIUIIB
CUHEPreTUYHOTO YIPABIIHHS JO3BOJUTH MEHEKEpaM MiABUIIUTH PE3yIbTaTUBHICTh
Ta €(pEeKTUBHICTb OCBITHIX IHHOBALIM NUIAXOM ONTHUMI3alii ynpaBiiHHA Humu. lLle
CIpUATAME BHXOJy KEpOBaHOI CHCTEeMH Ha OaXaHWW aTpakTop EBOJIOMIT 1
OTPUMAaHHIO KOHKYPEHTHOI MepeBary.

CuHepreTuka 3acBiqyWiia CBOI KOHCTPYKTHUBHICTH Yy CTpaTreridyHOMY Ta
IHHOBaIlIfHOMY MEHEI)KMEHTI. BOHa cranma e OJHUM IHCTPYMEHTOM B pyKax
ynpasniHmiB. Ilpu 1poMy, MaeMoO 3a3HAYUTH, 10 CHHEPreTHKa MPOIOHYE
BUKOPUCTOBYBATH €BPUCTUYHHUM IMOTEHIIAJ CBOIX MOJIeJiel Ta HaJae HOBI 3aco0u
Mi3HaHHS Ta YNPaBIiHHA CKIAQJHUMHU CHUCTeMaMu. BaxiMBO po3yMmiTd, IO
BUKOPUCTaHHS 1I METOJ0JIOTIYHOr0 MOTEeHIIany € e()eKTUBHUM 3a MEBHUX YMOB 1 B
MOETHAHHI 3 1HIIMMH METOJOJOTIYHMMH MiaxogaMu. Tomy, HaM BHIIA€THCS, IO
NEPCIEKTHBY TMOJAIBIINX PO3BIIOK Yy I IapuHI IOB’S3aHl 3 JOCIIKCHHSIM
crienu(ikk 3aCTOCYBaHHS IIMX 3araJIbHUX CHHEPreTUYHUX IPHUHIUINB YIPaBIIHHS
IHHOBAIlISIMH Yy PI3BHUX cdepax CYCHUTbHOTO OyTTs, COIIIAJIbBHUX CHCTEM Pi3HOT

MPUPOAHN 1, 30KpeMa, OCBITHIX.
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2.8. Organization of educational activities in context distance digital learning

Oprani3zamnis ocBiTHBOI TistibHOCTI B KoHTeKcTi distance digital learning

[ToTtpeba BuxkUTH B MBUAKOIUIMHHOMY CBITi Ha Tii1 Covid-19, HEOOXIAHICTH
JISITA Ha BUIEPEIKEHHA Ta BBOJWUTU B OCBITHIO NPAKTUKY IHHOBALIMHI MiIXOJU
MIIITOBXHYJIW OCBITHIO CHUIBHOTY J0 AaKTHBHOTO 3aCTOCYBaHHS JUCTAHIIHHOT
dbopmu HaBYaHHA. YCKIAJHEHHS KUTTEIISUIBHOCTI CYCHUILCTBA B yMOBAax MaHaeMii
KOpPOHaBUpYyCa, KAPAaHTUHHI 3aXOJH MMOCTABUJIM CUCTEMY OCBITU TMEpea HEOOX1THICTIO
BIIPOBAKEHHSI METOJIMYHE  BUIpaBAAHUX  1HPOPMaALIMHO-KOMYHIKAIIHHUX
TexHoJorii. Ile y cBor yepry morpeOyBasio po3poOKH Ta 3aCTOCYBaHHS IHIIOT
METOJOJIOT1i, SIK JIO CTPAaTeTIYHOro TaK 1 TAaKTUYHOIO IUIAaHYBaHHS Ta peaizailii
digital learning.

BnpoBajkeHHss B HaB4aHHS 1HGOPMAIIHHO-TEIEKOMYHIKAIIIHHUX TEXHOJOT1H
BUMarae rijao0anbHOI 3MIHM BITHOIICHHS JItOAEeH a0 iH(opmarlli, ska B yMOBax
MOCTIHHO 3pOCTAIOUOT0 MOTOKY iHGOpMalii cTae HAWBaXIUBIIMIMM CTPATETIYHUM
pecypcoM. Big OCBITHBOI CHUIBHOTH TOTpeOyBajgocs B HAWMKOPOTIINI CTPOKH
YCBIJIOMUTH, SIK TPAIIOIOTH CY4acHI TEXHOJIOTII Ta SIK BOHU 3MOXKYTh BUKOPHCTATH X
y CBOEMY MpodeciiHOMY Ta MOBCAKACHHOMY JXKHTTI, SIKUM YMHOM YYHI 3MOXYTh
MIBUAKO aJanTyBaTUCh 1 MOYATH BYMTHCh 3a HOBUMH TpaBwiamu ToO0To, sK
OpraHi3yBaTy i ONTHMI3yBaTH 0araTOKOMITOHEHTHUH MIPOIIEC HABYAHHS, TOCSITHYBIITU
MakcuMmanbHOi edextuBHOCTI. Ilig edexTuBHICTIO OyaeMo po3yMitd (HopMyBaHHS
¢daxiBIs, 3MaTHOrO J0 IHHOBAIIMHOI ISUIBHOCTI, BiAMOBiAaTH Ha BHUKJIWKH dYacy,
OpDIEHTYBaTUCS B CTPIMKO MIHJIMBOMY CBITI TEXHOJOTi, KOHCTPYKTHBHO
pO3B'I3yBaTU npoosiemMu, OCBOIOBATH nepea0BUI JTOCBIT MOCTIMHO
CaMOBJIOCKOHAITIOBATHCS.

3 ommsay Ha aAKTyalbHICTh TPOOJEMH 1 HasSBHICTh 3HAYHOI KITBKOCTI
HE3’SICOBAaHUX MUTaHb, METOI POOOTH € (POPMYBaHHS PO3YMIHHA MOKIMBOCTEH

texnouorii digital learning, a Takox HaOyTTsS HaBUYOK ii BUKOPHUCTAHHS B CHCTEMI
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MIATOTOBKH MaliOyTHIX (daxiBuiB, HaOyTTs HUMH npodeciitHux

komneTenmii (Puc. 1).

CYCninbCTBO
MpiopuTtetn 3AKINAL Peanizauis
OCBITU

[ IHpopMmaLinHI 1

\
*3aBaaHHs pecypch *[1podecinHO-TEXHIYHI,
NPOEKTYBaHHSA . ecoLlioeMOoL|ioHanbHi
C *[MpemMeTHi 3HaHHS, . .
TaHgapTu : *KOTHITUBHNX YMIHHS
*OCBIiTHS Nnporpama
» HaByanbHi matepianm
Micisa Ta meTa [ MeToanyHe
[3a6e3nequHﬂ

OOMexeHHs CTYOEHTW Pesynbratn ]

Puc. 1. Cmpamu xepysanus oucmaHnyitinoio oceimoio

CporojiHi, KOJM CUCTEMa OCBITH 3HOBY ONMHUIIACA HA TOPO31 HOBUX TPYIHOIIIB,
icHye ToTpeba y cucTeMarH3allii HarpalBaHb, PO3BUTKY MO3UTHBHUX 3HAXITOK, SKi
OTpaIfOBaHHI Ta YCYHEHH1 HEIONIKiB Oyj0 BHSBICHO TMiJ Yac 3acTOCYBaHHS
OUCTaHIliiHOT (popmMu HaB4YaHHS. 3a3HAYMMO, IO B YMOBaX, KOJH TepeCyBaHHS
CTYJICHTIB JKOPCTKO PETrIaMEHTYEThCS, AUCKYCIi MPO HEOOXIMHICTH OUIBII MHUPOKOTO
BUKOPHWCTAHHS JIHUCTAHI[IMHUX OCBITHIX TEXHOJIOT1M, CTUXAIOTh JIMIIE YaCTKOBO. bo
3HaYHA 4YacTWHA CYCIUIBCTBA HE CIpUAMAae OCBITY, AK (akTop ManiOyTHHOTO
100poOyTy iX 0cOOMCTO Ta iX AiTe. AKIIEHT POOUTHCA Ha HAOYTTI TUIUIOMY YU
aTecTary, Ha MOJJIMBOCTI TIEPEKJIACTH MUTAHHS TIOB’s3aHI 3 TepeOyBaHHSIM Ta
HaOyTTsSM 3HAaHb Ha OCBITSH, 3HSABIIM iX 3 OaThkiB Ta y4HiB. Ha mepmni mmansTa
BHHOCHTBCS MPOOJIeMa TaK 3BaHO1 «cCoIlianizallii», SKa 1Mo BEIMKOMY PaXyHKY € JIHIIC
HE3HAYHUM YCKJIAJHEHHSM. 32 YMOB SIKICHO OpPraHi30BaHOTO BCiMa CTEHKXOJiIepaMu
OCBITHBOT'O TPOLIECY, 3’ IBISIOTHCSA HOB1 JOJIATKOBI MOXJIMBOCTI JIJIsi HAOYTTS 1IO0CBiNY

CHUIKYBAaHHSI Ta CIIBIIpalll Haj npoekTamu. [lemaroriudi TeXHOJIOrIi, opraHi3amniiHi
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dbopmu Ta 3aco0U SIKI BUKOPUCTOBYIOTHCSI B IUCTAHI[IMHOMY HaBYaHHI, JO3BOJSIOThH
CTBOPIOBAaTH BIPTYaJbHUX CIIUIBHOTH, SIKI PEai3yl0Th CHCTEMATHUYHY CITIBIPALIO
KOJIEKTUBY, OOTrOBOPEHHS B IHTEPAKTUBHOMY PEXHUMI BCIE€IO IPyIoio B GOpyMi, Yari,
miJ 4ac BileokoHdepeHIii npodiemM 3anponoHOBAaHUX /10 PO3TIIANY, OOTOBOPEHHS
npono3uniil. Coranizanis HaOyBae 30BCIM 1HIIMX (OpPM 3aBASIKM CHUIbHIN
JOCIITHHUIIBKIHM, TBOpYiM MISIILHOCTI, 30KpeMa METOJy HpOeKTiB, case-technology,
npoOJIEMHUX POJILOBUX 200 AUTOBUX 1rop.

A BTiM, 1HHOBalllifHe MaifOyTHe moTpelye (haxiBiiB, CIPOMOKHUX MPALIOBATH
0e3 MEHTOpIB, YMIHHS IIBUIKO pearyBaTd Ha 3MIHHU, Kl MOCTIMHO B1OYBarOThCH,
BU3HAYATU TiI XapaKTEPUCTHKU MpodeciiiHol AISUIBHOCTI, fAKI OyayTh OUIbLI
e(deKTHBHI B HAaHOMMKYOMY MailOyTHROMY, CAMOCTIIHO OCBOIOBATH HOB1 T€XHOJIOTIi
HEOOXiJTHI HUHIMHIM 1 MaiOyTHIM  QaxiBIsIM, 3JaTHUX JO TOCTIHHOTO
CaMOYJIOCKOHAJICHHSI, CaMOOCBITH,. llepen cy4acHOIO CHCTEMOIO OCBITH CTOITh
3aBJaHHA B HaWKOPOTIII TEpMIHU 3AiMCHUTH pedopmu, HEOOXimHI A
IPUCTOCYBaHHSA J0 TOoTped iHGOpMAIlIMHOTO CYCHIILCTBA, PHUHKY TIpalli He
ChOT'OJICHHSI, @ MallOyTHBOTO.

Haronomyemo, distance e-learning 3 He3HauHMM OAaTBKIBCHKHUM HATJISIOM
CHpUsi€ PO3BUTKY BKpail BaXJIMBUX B CYy4aCHOMY CYCIUIbCTBI 31aTHOCTEM:

— «BUKOPHUCTaHHS 1HGOPMAIIMHUX 1 KOMYHIKAIIIHHUX TEXHOJIOTIN;

«J10 TIONIYKY, 0OpoOJIeHHs Ta aHaNi3y iHpopMaIlii 3 pi3HUX JHKEpeI»;

— «10 amanTalii Ta Jid B HOBIM cUTyaIlii»;

— (IIATH COLIAIILHO BIAIIOBIIAJIBHO Ta CBIZIOMOY.

B pamkax OCBITHIX IporpaMm CTOiTh 3aBIaHHS BU3HAYATH Ti XapaKTEPUCTUKH
npodeciitHoi TisTBHOCTI, K1 OyyTh €(hEeKTUBHIII B HAMOIMKIOMY MailOyTHROMY Ta
3a0e3MeuyoTh TMapajelbHU TPOrpec CYKYIMHOTO CYCHUIBHOTO IHTENEKTYy Ta
MPUCKOPEHU PO3BUTOK OKpeMoi moauHu. I came distance learning, y moexHanHi 3
IHITMMH 1HHOBAIlIMHUMHU (pOpMaMU HABUYAHHS, BIATIOBITA€ TCHACHIIISIM ChOTOJICHHS,
JI03BOJISIE OPIEHTYBATUCS Y CBITI TEXHOJIOT'1H, SIK1 IOCTITHO HECTPUMHO 3MIHIOIOTHCS.

YMiHHS MIBUAKO pearyBaTH 3MiHHU, SIK1 HAa MOCTIMHO BiI0YBaIOThCSA, CAMOCTIMHO

OCBOIOBaTHM HOBI TEXHOJOTIi. CTBOPIOBAaTH Ta OOpOOJSATH TOBIAOMIICHHS 3a
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nonomororo digital TexHomnoriii — 3amopyka pO3BHTKY B TJI00QJLHOMY MPOCTOpI
1U(POBUX KOMYHIKAI[IH.

Came distance learning (mucraHmiline HaBYaHHS) Ma€ CTaTH HEBII'€MHOIO
YaCTUHOIO Cy4acHOi OCBiTH. Harosomryemo, He3Ba)kalouW Ha JEsKi IIOPCTKOCTI 1
HECTUKOBKHM, OCBITHS CHCTEMa B HAWKOPOTIII TEPMIHM 3MOrja 3HAWTU CWIH Ta
MOXJIMBICTh 3aCTOCYBATH 30BCIM JIJIs1 HET HOB1 TEXHOJIOT1YH1 M1XO0/IH.

B HaBuanbHUX 3akiafgax, IMiJ KEPIBHUIITBOM BHWKJIAJadiB, i3 BUKOPUCTAHHSIM
iHOpMaIITHUX ~ TEXHOJIOTIH  LUIeCHpSIMOBAHO Cc(OPMOBaHUN 1  PEryJSIPHO
3MIHCHIOBAaHUN TPOIIEC 3aCBOEHHS CUCTEMATH30BAaHWX 3HAHb, YMIHb 1 (popMyBaHHS
KOMIIETEHI[I TIEPETBOPUBCS B JICTITAMHUN pPe3yJbTaT — JWCTAHIIHHY OCBITY. Sk
pesynbTat (Puc. 2) MaeMo KOHCTAaTyBaTH:

— MIJBUILIEHHS SIKOCTI OCBITH y THX CTYACHTIB, $IKi OyJIM OpIEHTOBaHI Ha
OTpUMaHHs KOMIETeHIi 3a paxyHok iHrterpamii digital technology learning i
KIacuyHuX (opM HaB4YaHHS. PO3MIMpEHHS OCBITHIX MOMKIIMBOCTEH 3a paxyHOK
AKTUBHOTO BHKOPHUCTAaHHS BIAKPUTHX 1HGOPMAIIHHUX PECypCiB Ta €JIEeKTPOHHHMX
TEXHOJIOT1# (e-learning), opienTallisi BUKJIaadiB Ta CTYACHTIB Ha MOTPEOH PUHKY;

— migBUIIEHHS €(QeKTUBHOCTI (QyHIAMEHTY JIUCTAHI[IMHOTO HaBYaHHSA —
IHTEHCUBHO1 CaMOCTIHOI pOOOTH 3a paxyHOK BIIPOBAKEHHS HOBUX GdopMm ii
opraHizaiii mij KepiBHUIITBOM BHKJajada, 3HWKCHHS ayJUTOPHOTO HABAHTAKCHHS
Ta 3MEHIICHHS HEMPOAYKTHBHUX BHUTpPAT dacy, 30KpemMa TpaHCHOpTHUX. ToOTo
MO>KEMO 3aCBITYUTH MOKPAIICHHS JOCTYMHOCTI HABYaHHS y pasl, SKIIO 32 KepPIBHOT
pOJIi BUKJIa[iaya BAAJIOCS JOCSITTH YCBIIOMJICHOCTI i aKTUBHOCTI;

— TMEpPEHECEHHs aKIEHTYy, 4Yepe3 MPOCTOPOBY BIMOKPEMIICHICTh BHKJIaaada i
CTyJIeHTa OJHMH BiJl OJTHOTO, HA CAMOCTiiiHE BUKOHAHHS CHEI[iaTbHO Cc(POpPMOBAHUX
KOHTPOJBHUX 3aBJaHb 1 BUKOPHUCTAHHS 1H()OpMAIIHHUX pecypciB B aymio-, Bigeo- i
komm'torepHoi ¢opmi (IHTepHET Ta MepexkeBi ceppicu). BomHouac, aucraHIriiHa
dbopma, M03BOJISIE HABUATHCS 3a IHAWBIIYAIBHUM pPO3KIAJAOM 3 BUKOPHCTAHHIM
digital technology learning (yugposi mexnonoeii nasuarnns,).

— miABUIIEHHA €(QEeKTUBHOCTI OpraHizaili OCBITHBOTO MPOIECY, OCBITHIX

mporpaM Ta poOOTH BUKJIa/laya 3a PaXyHOK aKTHUBHOTO BUKOPUCTAHHS €JIEKTPOHHOIO
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1H(OpPMaIIIITHOTO OCBITHBROTO CEPEIOBUINA sl B3a€MOJIIi 3 YYaCHUKAMHU OCBITHHOTO
npoIecy. 3BEpPTaEMO yBary, 1o KpiM 3aHATh 3a PO3KJIAI0OM B MPOrpaMHUX IpoayKTf[
Office 365, Zoom, Classroom Tomo BUKJIagadi HagaBajdld MOXIHUBICTH
JMCTAHIIIMHOTO KOHTAKTY 3a JomoMororw cmaptdoniB i komm'torepis (Viber,
WhatsApp, Skype);

— TMO€HAHHS Pi3HUX (OpM OpraHizailii HaBUaHHsS, METOJIB 1 3aC001B HaBYAHHS
3QJIKHO BiJ] 3aBJaHb, 3MICTY 1 METO[IB HaBYaHHS CTBOPUJIO HEOOXITHUX YMOB IS
HaBYaHHS;

— CHUCTEMAaTU4YHOCTI Ta TOCIIJIOBHOCTI B HaBYaHHI, pPe3yJbTaTUBHOCTI,
YCBIJOMJIEHOCTI, JIIEBOCTI 1 MIIHOCTI pPe3yJbTaTiB HaBYaHHS, PpO3BUTKY Ta
BUXOBaHHs, TOOTO mNpuAOAaHHS TEXHIYHUX, COILIOEMOIIOHAJIBHUX 1 KOTHITUBHUX

YMiHb.

MNigBULWEHHA AKOCTI OCBITU

Po3wWwMpeHHA OCBITHIX MOXXMBOCTEN

NiaBuweHHA epeKTUBHOCTI camocTiHOoI poboTu

MoKpaweHHA AO0CTYNHOCTi HABYAHHA

NipBuweHHA epeKTUBHOCTI opraHisauii oCBiTHbOro
__npouecy )

MoeaHaHHA pisHUX popm opraHisaLii HABYaHHA

CUCTEMATUYHICTb Ta NOCAIA0BHICTb B HABYAHHI

MpuabaHHA TEXHIYHUX, COLiOeMOLLiOHANbHUX i
L KOrHiITUBHUX YMiHb )

Puc. 2. Pezyrnemam 3acmocysanus digital technology learning

[lepmopsanHoo ymMoBOIO, sika 3a0e3leuye BUCOKY €(PEKTHBHICTh OCBITH, SKa

BTUIIOE B JKUTTS 11, OPIEHTOBAaHI Ha I1HHOBALIMHUN PO3BUTOK, € MPIOPUTETHA
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COpSIMOBAHICT, Ha 3a0e3meueHHsdA, AK NpodeciiHoi, Tak 1 [CHUXOJOT1YHOl
MIATOTOBJIEHOCTI yCiX YYaCHHUKIB Mpouecy, ToOTO KBajiikamii Ta 3alIKaBIEHOCTI
BUKJIaJjladya TIOMHOXKEHOT Ha MOTHBAIlIO CTyAcHTa. JIuine Take €THAHHS 37aTHE
3a0e3neunTy AIEBICTh METOAMYHUX NpuHIUNIB distance learning. YV Tux BUMajakax,
KOJIM Majlo MICLE TO€JHAHHS YCTPEMIIIHb, MOXEMO KOHCTaTyBaTH, IIO OyJ0
3a0€3MeUeHO BUPIIICHHS B3a€MO3aJCKHUX 3aBlaHb, a camMe HaOyTTs 3HaHb,
BHUXOBaHHSI 1 3arajJbHOTO PO3BUTKY 3/100yBayiB BUIIIOI OCBITH.

BogHouac MaeMO KOHCTaTyBaTH, BIACYTHICTH IIi€l BKpail MOTPIOHOI CUHEPrii,
ska O BYMHWIA TMO3UTUBHHUIA BIUIMB HA BCI CTOPOHHM CYCHUIBHOTO Ta €KOHOMIYHOTO
KUTTs. CBOTOJHI COILIAIbHO-€KOHOMIYHI peallii, MOB’s3aHl 3 OIUIaTOI0 Mpaill
BUKJIQ/Ia4viB, TEPEBUIICHHSAM MPOIIO3HIIIT HASBHUX JIIECH3IMHUX MICIb HAJl TOMMMUTOM
Ha OCBITHI TIOCIYI'HM, HE TOPO/KYIOTh MOTHBAIIiHY CKJIaJ0BY T'OJIOBHOTO
opraHizaropy TpolleCy HaBYaHHSI — BHUKIaJada. A BTIM, camMe Big HOro
3aIliKaBJICHOCTI, 3HaHb, OakaHHS IMJBUIIYBaTH KBaTi(iKallil0 ICTOTHO 3aJICKUTh
piBeHb 3HaHb CTYJCHTIB. AHaII3 pe3yJdbTaTiB B CHCTEMI1 HABYaHHS IMPOTATOM
KapaHTHUHY 3a jomnoMoroiro IHTepHery Ta MynbruMmenia «E-learning» moxazas, 110
po3poOKa HaBYAIBHOTO Marepiaiy i €JIeKTPOHHOro Kypcy xoua, O cepemaHboro
PIBHS BUSIBIJIOCS] TOCUTH CKJIQAHUM 3aBIaHHSM TOMY HE CJiJI CHpUHAMATH Mepexia Ha
TUCTaHIlIHY (popMy HaBYAHHS, SIK MOJICTIICHHS pOOOTH BHUKJIaada. Y paMKax BHUIIOT
IIKOJIM PO3po0Ka KypcCiB MOKJIaJeHa Ha KOHKPETHOTO BUKJIAIaya, SKUH yOCOOJo€E Yy
co0i HOCis 3HaHb, METOAWCTA, AW3aWHEpP KOMIT'IOTEpHOI rpadiku, Mporpamicra,
BEpPCTANIbHUKA KOHTEHTY, MEHEIKepa MPOAYKTY, a TakoX (axiBis 3 KOHTPOJIIO
akocTi. Bwukiamad Bumarae Oe3nepepBHOT BHUIEPEIKATBHOT MIATPUMKH IS
BUKOHaHHA 1X (QyHKmid. [ligBumeHHs kBamidikaiii B YacTHHI MHPOKOTO
BUKOPHUCTaHHS 1HGOPMAIIHHIUX TEXHOJOTINH I CTBOPEHHS METOJIWYHOI MiATPUMKH
npodeciitHoro Ta ocoOuCTICHOTO 3pocTaHHs, ¢GopMyBaHHS iH(OpPMAIIHHOTO
MIPOCTOPY MAa€ CTAaTH HEBIIEMHOIO CKJIAJ0BOIO JISIBHOCTI Ta OyTH MOKJIAACHO Ha
HaBUaJIbHUM 3akiaa. Maemo 3ayBakKUTH, IO OAWH SIKICHUM KypC 3ampOINOHOBAaHUIMA
BHUKJIaIa4€M-CHTY31aCTOM He BHUpIIIye mpodiiemy. 3amiis 3a0e3MeUeHHs] BHCOKOTO

pIBHS IMIATOTOBKM Ta OpraHizaimii OCBITHBOTO IIpollecy Mae OyTu chopmMoBaHE
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eJIeKTpOHHE 1H(POPMAIlIHHO-OCBITHHOTO cepe/loBHUIlle. SKke nependayae CUHXPOHHY Ta
(a00) acCHHXPOHHY CUCTEMATUYHY B3a€MOJII0 MK YYaCHHUKAaMU OCBITHBOTO IMPOLIECY,
JIOCTYII JI0 OCBITHIX MpOrpaM, HaBYaJIbHUX IUIaHIB, pOOOYMX MpPOrpaM JAUCLMILIIH Ta
MPAKTUK, HABYAIbHO-METOAMYHOTO 3a0€3MEUCHHS JICKIid, TNPaKTHYHUX Ta
nabopaTopHUX 3aHATh. J[OKyMEHTYBaHHS TPOIIECY OCBITH, PE3YyJIbTaTiB 3aCBOEHHS
HaBYaJIBHOTO MaTepialy, eJEKTPOHHOIO NOPT(HOIII0 CTYIeHTa, BAKOHAHHS BC1X BU/IB
3aBlaHb Tepe0adyeHuX B paMKaxX CICKTPOHHOTO HaBYaHHS 3a JOMOMOTOIO
JUCTAHI[ITHUX OCBITHIX TEXHOJIOT1H, MPOLIEYp OLIHKH pe3yJIbTaTiB HABUAHHS.

B Vkpaini BiJl akajieMi4YHOTO Ta OCBITHBOTO CEPE/IOBHUIIA, Y HUHILIHIX peaisx
BHCOKOT'0 3aBaHTAXXEHHsI BUKJIaJlauiB, BIICYTHOCT1 ()iHAHCYBaHHS Y€KATH aKTHUBHOTO
1 MOCHIIIOBHOrO PO3BUTKY e€-learning we cmig. Ilompu e HaBYalnbHI 3aKjajiH,
HaMarar4uch BiNMoBicTH Ha BUKIUK KUHYTHH COVID-19, 3Haiimmu B co0i criik UTH
y HOT'Yy 3 4YacOM Ta BIIPOBAJWTH CJIICKTPOHHI KypCH W €JIEMEHTH JIUCTAHI[IHHOTO
HaB4YaHHSA. BogHouac Maemo 3a3HAuMTH, MO AUCTAHIlIIHE HABYaHHS Mae OyTH
noOyJJ0BaHO Ha  OCHOBI  IHAWBIAyalbHOrO, JAUGEPEHIIMOBAaHOTO  MIAXOMY,
BpPaxoBYyBaTH OCOOJIMBOCTI JUCIUIUTIHU Ta CTyleHTa. MaeMo BpaxoBYBaTH, IUIbOBY
ayuTOpito, 0OCSAT Yacy BIJBEJEHOTO Ha HaBYaHHSA. Y IIPOLECi 3aHATh BUHUKAE
HEOOXITHICTh KOPUTYBAaTH CTPYKTYpPy HaBUYaHHS, OOCAT MaTepialy, IIBHUIKICTH 1
dbopmy momadi, i 3HAXOJUTH BIAMOBIAHY KOMOIHAIlII0O HAaBYAJIBHUX BIUIUBIB. ToMy
pO3pOo0JICHNI €IEKTPOHHUN KypC Mae€ JIETKO KoperyBaTucs. BiH mae mepembadatu
MOETHAHHA BUKOPHUCTaHHS pi3HUX (GOpM Ta BHIIB KOHTPOIIO, 30KpeMa
aBTOMATHU30BAHOTO KOHTPOJb 3HaHb y BUTJIAJI TECTIB, BIAKPUTHX BHJIU KOHTPOIIO
CHUTBHOTO PE3YIbTaTy MISIBHOCTI y BUTIISI KOHGEPEHITiH.

Xoua y pasi BIACYTHOCTI MOTHBAIlIl 0 OTPUMAaHHS SKICHOI BUIOT OCBITH, a HE
70 OTPUMaHHA JUIUIOMY (opMyBaHHS €(EKTHBHOI CHCTEMH IMCTAHIIHOT OCBITH
MailKe HEMOXKIINBE.

TakuM 4YUHOM, MAEMO CTBEPAMTH, IO 3POCII BUMOTH CYCIUIBCTBA JO SIKOCTI
OCBITM 3YMOBWIHM MEpeXiJl Bili KOHCEPBATUBHOI OCBITHBOI CHUCTEMH MO TIEL, WO
Bunepemkae. MoBa Hae He uswuiie npo (paxoBi 3HAHHS, aKIEHTYEMO Ha

IHIWBIAYaTbHUX  SKOCTSX, SKI  B3arajal JONOMaramTh JIIOASIM,, €(EKTUBHO
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OpIEHTYBATUCS B OCOOMCTHX 1 COLIQJbHMX CHUTYyallsX, MCHUXIYHIA 31aTHOCTI 0
po3yMiHHS Ta (JOPMYBaHHS CYAKE€Hb, HA MOBEJIIHII, CTABJIEHHI 10 POOOTH, a TaKOX
3MaTHOCTI HAOyBaTH 3HAHHA. 3a0e3MeueHHs IMO3HAYEHUX NPIOPUTETIB IMOBUHHE
0a3yBaTucs Ha Oe3MepepBHOMY BHIIEPEIKATHLHOMY PO3BUTKY B MPOIIECi MiABHIIECHHS
kBasmidikaiii, GopmyBaHH1 1HPOPMALIKHOTO MPOCTOPY 1 MIHUPOKOMY BUKOPUCTAHHI
1HGOpMAaIIITHUX TEXHOJOT1N JJI1 CTBOPEHHSI METOAMYHOI MIITPUMKH TIpodeciitHoro 1
0c000BOTO 3pOCTaHHS.

Oco6mumBocTti digital cepenoBuilia HaBYaHHS JO3BOJSIOTH AaKIEHTYBaTH Ha
HAYKOBOCTI HaBYaHHS, 3B'I3Ky HaBYAHHS 3 JKUTTSAM, NOTpeOaMu MIHIMBOTO PUHKY
npaili, Cy4aCHUMH CTaHAapTaMu peasizallli IPUHIUIIB HaBYaHHS.

Po3pobOka enexTpoHHOro Kypcy mMae 0a3yBaTHCS Ha 3acajgaxX iHTEJICKTYaITbHOTO
napTHEpCTBa KOMI'torepa 1 cryaeHTta. lIporpamMHi MpOAYKTH MAlOTh AATH YYHIM
MOKJIUBICTh OYTH 3aJisIHUMHU B Mpoleci NpuiHATTA pimeHHs. Komm'totep mae He
TUTBKM PO3MIMPUTH 1X 3HAHHSA, @ W PO3BUHYTHU iX po3ymoBi 3mi0HocTi. Cryxaudi
HABYAIOTHCA 3a JIONMOMOTOI0 KOMITHOTEpa, a HE KOHTPOJIIOIOTHCS KOMITIOTEPOM B
IpoIeci HaBYaHHS

Boanouac, po3B’si3aHHS 3aBAaHb CTPATETIYHOTO Ta TAaKTHUYHOTO IUTAHYBaHHS,
PO3pOOKU Ta KepyBaHHS MPOEKTaAMH, ONIEPATUBHOTO KEPyBaHHS HaBUYAHHAM MOKIIUBE
JIUIIIE Yyepe3 IHTErparlito B CTPYKTYPY OCBITHBOI OpraHizallii HOpMaTUBHO-TIPABOBOTO,
HaBYaJIbHO-METOAUYHOT0, KaJIpPOBOIO, MPOrPAMHOTO Ta 1H(POPMAIIHHO-TEXHIYHOT'O
3abe3neuenns. Taka cucrema distance education Mae BpaxoByBaTH IPIOPUTETH
OCBITHIX MOTped CTyAeHTa Ta aBTOHOMIi, 3a HAsSBHOCTI y HBOTO MOTHBAIl 10
OTpUMaHHS OCBITH, METOAWYHIA MONUILHOCTI IHHOBalid, QYHKIIOHATHHIN
JEKOMIIO3UITIl BUKJIQJaHHS Ta aJeKBaTHOCTI METOJiB HaB4YaHHSA. PesympTaTom
BUKOPHUCTaHHS 1H(OPMAIIHHUX TEXHOJIOT1H B peaiizailii KOMIIETEHTHICHOTO MOXOY,
CIIBMpAIll TOTO, XTO HABYAETHCS, BUKJIAJada 1 KOMII'IOTEpA € 3HAYHE ITiIBHIICHHS
edexkTuBHOCTI HaB4YaHHSA. DOPMYETHCS 37ATHICTH BIMOBIJATH HAa BUKIWUKH Yacy,

KOHCTPYKTHBHO BUPILIYBATU NMPOOJIIEMU 1 OCBOIOBATHU MEPEIOBUIA TOCBI/I.
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2.9. Experience of application of interactive learning technologies
in preparation of future teachers of physical culture to the formation

of patriotic values of student youth

JlocBia 3acTOCYBaHHA iIHTEPAKTHBHUX TEXHOJIOTIil HABYAHHSA
NPHU MiAroToBUi Mail0yTHiX BUMTENIB QI3HYHOI KyJIbTYPH

10 popMyBaHHA NATPIOTHYHUX HIHHOCTEH YYHIBCHKOI MOJIOII

B Vkasi Ilpesugenta Ykpainu Ilpo Ctpaterito HamioHaJdbHO-TATPIOTHYHOTO
BUXOBaHHs Jiteit Ta Mool Ha 2016-2020 poku 3a3HavaeThes: « BaxximBuM Kpokom
peanizanii CtpaTterii € kaapoBe 3a0e3MeUeHHs IPOIECy HalllOHAJIbHO-TIATPIOTUYHOTO
BUXOBaHHS JITCH Ta Mojiomi. Y 3B’SA3Ky 3 IIMM Ha MOYAaTKOBOMY €Talli po30yI0BU
CUCTEMHU HAIIOHAJBHO-MIATPIOTUYHOT'0 BHUXOBAHHS 3yCHILISA JICPXKABHUX OpPraHiB i
HEYPSJIOBUX OpraHizailiii MarTh OyTH 30Cepe/KeHlI Ha oOpraHizaiii MiJIrOTOBKH
¢axiBIiB 13 HAIIOHAJIBHO-TATPIOTUYHOTO BUXOBAaHHS JITEH Ta MOJIOJI, IMiJIBUIICHHI
kBamidikailii (axiBIliB, SKi MPaIOOTh y I cdepi, OBOJOAIHHI HUMU 3HAHHSIMU,
YMIHHSMH 1 HaBUYKaMHU, pO3pOOJICHH1 JIJIs1 IILOTO BIAMOBITHUX HaBYAIBHUX IIPOrpam,
mo 3a0e3neyuTh e(PEKTUBHE BIPOBAKCHHS 3MICTY HAIIOHAIBHO-TIATPIOTHYHOTO
BUXOBaHHS, BHU3HAYCHOTO Crparterietoy [1]. Taxox HaTOJIONIYETHCS:
«YIOCKOHAJIeHHsT TpodecifHOI  KOMIETEHTHOCTI  (axiBIiB 13  HAI[IOHAIBHO-
MaTpiOTUYHOTO  BHWXOBAaHHA Mae€  BigOyBaTucs 3a  JOMOMOTOK  CYYacHHX
IHTEpaKTUBHUX (HOPM 1 METOAIB podoTm» [1].

PoskpuBatoun 3asBiieHy B Ha3Bl CTaTTi MpoOJieMy 30CEpEeIUMOCh Ha OIHUCI
JOCBIZTy 3aCTOCYBaHHS IHTEPAKTUBHHUX TEXHOJOTIM IPH BHUKIAJAaHHI JTOAATKOBOI
TEMAaTUKA B MEXKax IUCIUIUIIH, TepeadadeHnX HaBYAIBHUM IUTAHOM IiJTOTOBKH
MalOyTHIX yduTeniB (i3UYHOI KyJIbTypH, @ TAKOK B MEKaxX aBTOPCHKHUX CIEIKYPCiB
B 3a3HAYCHOMY BHUIIE KOHTEKCTI.

OckulbKM HaBYajJbHA AUCHUIUIIHA «BCTyn 10 cremiaibHOCTI», sIKa BUBYAETHCS
CTyJICHTaMHU BX€ Ha mepuomy Kypcl HaBuaHHs (I cemecTp) y Buuil, HaMu OyJio

BIIPOBA/KEHO TeMy «Ponv  euumena  ¢izuunoi xyremypu y  QopmyeanHi
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nampiomuyHux YiHHocmeu Y4Hi6CbKOi MOJ00i» BOHA MPOMOHYBAJIACH CTYACHTaM Yy
BUIIISIAL Kpyriaoro crtoiny. Came 3a JOMOMOTOI0 LBOIO METOAY, Ha Hall MO,
BUJIABAJIOCh MOXJIMBUM MaKCHUMAaJbHO PO3KPUTH 3HAYYLIICTh BYUTENS (DI3UYHOI
KyJIbTYypHU y (OpMYBaHHI MATPIOTUYHUX LIIHHOCTEN YUYHIBCHKOI M0N0l Basxknuo miis
Hac Oyno mo0 MalOyTHIM yuuTelnsaM (Ii3UYHOI KyJIbTYpH HE HaB A3yBaJOCh
PO3yMiHHS POJi 1 Micug iX mpodecii B 3a3HAYEHOMY BHIIE KOHTEKCTI, a HaBIaKH,
JaTH MOXJIMBICTh CAMHUM CTYACHTaM BHUCJIIOBHTHCH 3 IIOTO MPHUBOJY JIOMOBHIOIOYH
OJIHE OJIHOTO.

Temy cneukypey «Cyuachi deginiyii nampiomuuno2o 8uxo8auwHs» MU CBIJIOMO
NOPOMOHYBAJIM CTYAEHTIB HEe y (opMi JIEKIIHHOrO 3aHATTS, a 3a JOMNOMOTOI0
ceMiHapy-auckycii. Ile Oyno moB’si3aHO 3 TUM, IO MaOYTHIM y4HTENsIM (HiI3UIHOT
KyJbTYpH MOTPIOHO Oys10 MMMOOKO MPOHUKHYTH y CYTHICTh MOHATTS «HATPIOTUYHI
I[IHHOCTI YYHIBCBHKOT MOJIOA1». AJie JUisl IbOTO BOHM MaJld TPOAHATI3yBaTH 3MICT
IHITUX, OJM3BKUX JIO TMONepeaHboro JAediHIlii, 30KpeMa: «nampiomuzmy,
CYIHHICMbY, «NAMPIOMUYHE BUXOBAHHAY», «BIUCLKOBO-NAMPIOMUYUHE BUXOBAHHSLY,
«BIlICbKOBO-CNOPMUBHE B8UX08AHHA» Ta 1H. TakuM dYMHOM, SIK 1 y BUIAAKY 3
MOTIEPETHHOI0 TEMOIO CIIELIKYPCY, MU 3HOB TaKd HaMarajluch, 3aHYPUTU CTYJIEHTIB Y
OOrOBOpPEeHHS Ta KOJEKTHUBHUM aHAI3 CYTHOCTI KOXXHOTO 3 BHINE3a3HAYCHUX
nedinimii. [Ipu npomy, nmepen NpoBeICHHSIM ceMiHapy (3a JeKUIbKa IHIB) CTyACHTaM
CTaBWJIOCH 3aBJIaHHA, 3a JOTIOMOTOI0 PI3HUX JKepes (B ToMy yucii W [HTepHeTy,
0107110TeKM TOIO) BUMHUCATH SKOMOTa OUIbIIe TPAaKTyBaHb 3 BHUINE 3asIBICHUX
nedininii. Takuit minxing OyB 0OyMOBIICHHI HAsSBHICTIO PI3HUX TPaKTyBaHb Ti€i un
1HII01 Aedinimii.

['onoBHe 3aBmaHHsS SKE€ TMOCTABAJO TEpe] BUKIATA4eM CIHEHKYpCy, SKUU 1
BHUCTYIIaB MOJIEPATOPOM JTHUCKycii, Oymo B Tomy, MO0 MaiOyTHI BUYWTENi HE
3aITyTAIMCh WIOJ0 TPAaKTYBaHHS MOHSTTS, PO3YMIHHS iX CYTHOCTI 1 3MICTy, a
HABIIaKW, JACTAJIbHO BUBYAIOYM KOXXHE OKpPEME 3 HUX, BUCIIOBIIOBAIM BJIACHI JyMKHU
Ta HaBiTh (POPMYIIOBAHHS OKPEMUX 3 HHUX, SKIO CTYACHTH BBaXaJIW HOTO HE
MOBHUM. [l 1IbOrO CTYACHTH PpO3NOAUIMCH y Maji rpynu (3-5 CTyIEHTIB).

[Ipononytoun, abo nOMOBHIOWOYU (PopMyJtOBaHHS JAediHillii, HA OCHOBI THUX, 5Kl
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OyJ0 MpoaHai30BaHO, CTYAEHTH MHMMOBOJI TJIMOOKO 3aHYpPIOBAJIUCh B CYTHICTh
KOXKHOTO 3 HUX, 3HAXOJISIUU CIUJIbHE U BIIMIHHE OJ[HE BiJ OJHOTO. B cBOIO uepry, 1e
JO3BOJISIIO YITKO YCBIJOMHUTH CYTHICTh MOHATTS «MATPIOTHYHI LIHHOCTI YYHIBCHKOT
MOJIOA1», 100pe 3pO3yMITH MOTr0 3MICT Ta CTPYKTYpPY, OCOOJIMBO Y KOHTEKCTI YMOB
croroieHHs. Haromocumo, mo ocoOnuBy yBary MalOyTHIX YYHUTENIB (i3UYHOT
KyJbTYpU MU 3BEpTajd Ha Te, 100 BOHM YCBIJOMIIIOBAIU CYTHICTH Ili€i mediHimii
came B KOHTeKcTi arpecii PO npotu Ykpainu.

Bxxe Ha mnepmoMy Kypci OKpemMy Temy Oyjao MpHUCBAYEHO (HOPMYBaHHIO
NaTpIOTUYHUX IIIHHOCTEW caMe B yMOBaX ChOTOJICHHS (X04a Mailke Mpu KOKHIM TeMi
MU TIparHyjd MiAKPECTIOBATH BaXXJIUBICTh Ta OCOOJUBOCTI (POpMYBaHHS TaKHUX
IIHHOCTEW y yMOBax peajbHOi BIMHM Ta 3arpo3d CYBEpEHITETY HaIIOi JEp>KaBH).
3po3ymisio, 10 i GOopMH 1 METOIM MATPIOTUIHOTO BUXOBAHHSI TIOMITHO BIJIPI3HIETHCS
B YMOBaxX MHUpPHOro 4acy, Hampukiana, A0 2014 p. (konu maiixe HIXTO 3 YKpaiHIIIB
HaBITh HE MIT ysABUTH npo Hamaja P® na Ykpainy) Ta B ymoBax BiHH. MK THUM,
OKpPEMO PpO3pOOJISIIOUN TeMy crHenkypey «OcHosu ma ocobausocmi ¢hopmysanis
nampiomuyHux YyiHHocmell Y4Hi8CbKOi MON0OI 8 YMOBAX CbO20OEHHs» MU HaMarajluch
PO3KPUTH ii AJI CTYACHTIB B TAKOMY BUTJISA/I1, B SKOMY Ba)KKO €(DEKTUBHO 1€ 3pOOUTHU
IIpU 3aCTOCYBaHHI OyJb SKUX I1HIIUX BHUJIB JIEKIIHHOTO 3aHATTS. MoBa ije mpo
nekuio-npec-koHdepenniro. Came 3a JOMOMOro0  JIEKIii-Tipec-KoH(pepHeil
CTYJIEHTH MaJId MOXKJIUBICTh MPOTATOM BChOTO JICKI[IHHOTO 3aHATTS MOCTaBUTH OyAb
SKe MUTaHHSA, SIKe iX TypOyBajoi CTyJIEHT HE MIl caM BiJIMIOBICTH HAa HHOTO. AGO MaB
HE JIOCTaTHhO i1HGOpMAIl 3 TOrO YW IHIIOTO AaCIEKTy BEACHHS MPOTH YKpaiHu
ribpuaHoi BiitHN 3 60Ky P®. BpaxoByroun ckiagHICTh camoi TeMH, Ta 0e3714 caMux
HEMPOCTUX MUTaHb 3 OOKY CTYJEHTIB (SIK TIOKa3aB HAIll JIOCBiT), HA II€ 3aHITTS MU
3aMponryBaqd KOMIETEHTHHX TOCTEH, 30KpeMa BIHCBHKOBUX oQirepiB, fKi
Oe3mocepelHb0 Opaii y4acTh 3 CaMOro MOYaTKy y BiffHM Ha cxoni YKpaiHw,
KBaTI()IKOBAaHUX IOPUCTIB, Ta HABITh MPEJCTABHUKIB BIHCHKOBO-aIMIHICTPATUBHUX
ycTtaHoB. Takuil miaxij 103BOJMB OaraTbOM CTYyAEHTaM, sSIK1 HE OyJlId MOBHICTIO

MEPEKOHAHH1 B OKPEMUX MUTAHHSAX B TOMY YHUCIHI, 110 came P® modana BiliHY IpoTH
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VYkpainu, ni1arouuchk pociichbKii mponarasii, NepecBITUYUTUCH, XTO CaMe PO3IOYaB
BiliHY, 1 SIK B1H Jll€ IPOTH HALIOI IepKaBH.

[Ipo HaABHICTP TaKWX CTYIEHTIB 4YITKO 3a3HAa4a€TbCs B MOHOrpadii
«Comianizaniss 0coOUCTOCTI B yMOBaxX riOpHUIHOT BIMHUA Ha cX0ll YKpaiHW», aBTOPIB
B. Kypuno, C. Capuenko, O. Kapaman. HaykoBili NepeKOHJIMBO OBOJSATH, IIO
«IOCUTh CYNEPEWINBOIO € O3UILIsA O0araThoX cTyneHTIB (moHax 40%), 10 CTOCYEThCS
ix craBieHHs 10 Ykpainu. [IpakTuyHO BC1 BBaXaroTh il CBOE€IO baThKIBIIMHOO, OJTHAK
¢dakt arpecii mpotu Hei 3 00Ky Pocii He 3aBkaM OTpUMY€E OJHO3HAYHY OIIHKY.
Yactuna Momoni, mo He Oyna Oe3rnocepeHiM CBIAKOM BiHCHKOBOTO BTOPTHEHHS
POCIMCHKUX BIACHK Ta MOCTIMHUX OpyAHHX 1H(OpPMANIMHMX aTakK, CXWISETbCA [0
OyMku (0e3 CyMHIBY, Mil BIUIMBOM POCIHCHKOI MpoMaraHjau), 1o MpUYUHU arpecii
OOyMOBJICHI ~ BUKJIIOYHO 30BHIIIHBOIO 1 BHYTPIIIHBOIO  TMOJITUKOIO  CaMoi
Ykpainn» [2, €. 178-179]. He nonae ontuMisMy, Ha JyMKY BUYCHHUX, U TO# (akT, 1o
TPETUHA CTYAEHTCHKOT MOJIOM1 MOCUTHh IHAMU(PEPEHTHO CTABUTHCS A0 MOJITUYHOTO
KUTTS Kpainu, 11 icTopii, Tpamauiliid, ocoOnauBocTeld po3BuUTKYy JloHOacy. 3araiom
0arato XTO BBa)kae€, IO HEBAXIIMBO, SIK CUTYyallisl Oyne pO3BUBATHCS Hajalll 1 XTO
BUIi/Ie B MCYMKY IIEpEMOKIIEM — adK BCe Iie MBHU/IIE 3aKingmiocs [2, ¢. 178-179].
BpaxoByroun BuIle3azHaueHe, BUKIagaHHA TeMu «OCHOBH Ta OCOOJUBOCTI
dbopMyBaHHS MATPIOTUYHUX IIHHOCTEH YYHIBCHKOI MOJIOAI B YMOBaX ChOTOJICHHSI,
SK TOKa3aB Hall JOCBIiJ, HAaWOUIBII BHUIIPABIaHO caMe Yy BHUIJISAAI JIEKIii-pec-
KOH(DepeHIii.

B wmexax HaBuanmbHOi guctuiuiinm  «Teopis Ta MeToguka (I3UYHOTO
BUXOBAHHS» CTYJIEHTaM MPOTOHYBaJach TEMAaTHUKA, B MEXKaX sIKOT MaOyTHI YYUTENiB
¢G13UYHOT KyIbTypH Malli MOXKJIMBICTH PO3KPHUTU NJIsi ceOe nomenyian HagyaibHO20
npeomema «Disuyna Kyromypa» Yy QOpMYyeauHi NAMPIOMUYHUX YIHHOCMEL
VuHigcbkoi Monodi. MiK THM, SK 1 y TIOTEpeIHIX BHUMAAKaX, MU TParHyld HE
NPONOHYBAaTH CTYACHTaM TI'OTOBI 3HaHHS, a BJIACHUMHU 3YCHJUIIMU Ta aKTUBHUMHU
JSIMM Ha 3aHATTI 3700yBaTH iX. Bukianau ke, B CBOIO 4epry, 3HOB TaKU BUCTYIIAB
MOJIEpaTOpOM AaKTHBHHX i cTyAeHTiB. O3HAaHOMHBIIUCH 3 TAaKUMHU BaKJIUBUMHU

HanpsMKaMu (I3UYHOI KYJIBTYpU Ta CHOPTY SIK «XOPTUHI» (KU mMependayeHo

189



HAaBYAJIBHOIO MpOrpamMor0 3 (PI3UYHOI KyJAbTypH Uil Yy4HIB 5-9  Kkiacis
3arajibHOOCBITHIX HABUAJIbHUX 3aKIa/iB, 110 BXOJIUTh JO BapiaTUBHOI CKJIAJIOBOI
NporpaM) Ta IHIIMMHU MOAIOHMMHM HaJO0aHHSAMHU YKPAiHCBKOrO Hapoay (30Kpema
OCHOB BIMCBKOBOI MIATOTOBKHM K03aKiB 3anopizbkoi Civi) MailOyTHI yuuTesni Gpi3uyHoi
KyJbTYypH Ha CEMIHAPCBKOMY 3aHATTI Mald 3alpolOHYyBaTH BJacHEe OadyeHHS
MOXJIMBOCTEH (I3UYHOI KYJIbTYpH B KOHTEKCTI (OpPMYBAHHS MATPIOTUYHHUX
I[IHHOCTEN YYHIBCHKOI MOJI0/113a JOMOMOTOI0 METOJTY MO3KOBOTO HITYpMY.

Temy «OcHnosu ma ocobrugocmi opmyeaHHs nampiomuyHux yiHHocmeu 8
VUHIBCLKOI MOJIOO0I 8 NO3AUIKIIbHIU OlsLIbHOCMI 3 (PI3UUH020 BUXOBAHHAY, SIKY HAMU
Oy710 [0oAaHO [0 3MICTY TMpOrpaMu HAaBYAJIbHOI JUCHUIUIIHU «opeanizayis i
MemoouKa 0300p0640i ma CHOPMUBHO-MACOB0I pobomuy CTYJACHTU 3aCBOIOBAIIA 32
JIOTIOMOTOI0 TIPOEKTUBHOTO MeToay. MaiOyTHIM yuutensiM (i3U4YHOI KYJIbTYpH
IIPOITOHYBAJIOCH PO3POOUTH MPOCSKTH, 32 JIOMIOMOTOI0 SIKHX, Ha 1X TYMKY, BiJ0OyBaJIOCh
Ha OUTBIN SKICHOMY PiBHI ()OPMYBaHHS NATPIOTHYHUX I[IHHOCTEH YUYHIBCHKOI MOJIO/I].
3acToCyBaHHSI MPOEKTHUBHOTO METOMY CIOHYKaJlO MaWOyTHIX y4HTeNiB (i3udHOl
KyJIbTYPH 10 TJTMOMHHOTO aHaIi3y, ICHYIOUHMX Ha ChOT'OJHI MPOEKTIB MaTPiOTUYHOTO
BUXOBaHHS cy4yacHOi Monoji. [lepexkoHyBaTHCh B iXHIii HEJOCTaTHOCTI, BPaXOBYIOUHU
HAJ3BUYAHO BaXXJIMBUM TIOTEHINIA] B 3a3HAYECHOMY BHIIE KOHTEKCTI. He MeHm
BaKJIMBOT'O 3HAYEHHS B KOHTEKCTI MpodeciiiHOl MiATOTOBKA MalOYTHIX YYUTEIIB 10
dbopMyBaHHSA TATPIOTUYHUX IIHHOCTEH YYHIBCHKOI MOJIOAl (B MEXax 3a3HA4eHOI
BUIIIE JUCUMUIUIIHU) BirPaBaJ0 3aJy4eHHS CTYACHTIB O AKTUBHOI JISUTBHOCTI B
KOHTEKCTI PO3pOOKH 3MICTOBHOI CKJIAJ0BOI BIIIMOBIIHUX 3aXOMdiB, a TaKOX IX
oprasizartii.

3ayBakMMO, 110 PpO3pOOJICHHI CIIEHapil BIAMOBIAHUX CIIOPTUBHUX Ta
03JI0pPOBUYMX 3aXO0JIB pPeali30BYBaJUCh SK B MEKaX 3arajJbHOOCBITHIX HaBUYaJbHHX
3aKiaaiB, TaKk W Ha palloHHOMY Ta oOmacHoMy piBHAX. [Ipo Take 3aBmaHHS
3a37aJeriib TOBIAOMIBUIOCH MaOyTHIM (paxiBIsM 3 (DI3WYHOI KYJIBTYpH 1 CIOPTY.
TakuM 4MHOM, CTYJICHTH BIAYyBalid HE a0M Ky BUAMOBIIAIBHICTh Y PO3POOIIl 3MICTY

TaKUX 3aXO0/I1B.
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OgHuM 3 OCHOBHMX 3aBJaHb, K€ I[OCTaBalO IMEpea CTyAEHTaMH, OyIo
COpsIMyBaHHS 3aX0Jy Ha (POPMYBaHHS MATPIOTUYHHUX I[IHHOCTEH YYHIBCHKOI MOJIOL.
BaxnuBe wmiciie B MeXax JaHOl JUCUUIUIIHU 3ailMano BUPOOJIEHHS y CTYICHTIB
HEOOXITHUX 3HAaHb Ta YMIHb B KOHTEKCTI MPONAaryBaHHs MaTpiOTU3MY 3a JOIOMOTOIO
CIHOPTUBHHUX Ta 03/10POBUYMX 3aXO/1B.

[lonanpme 030poeHHsT MaHOYTHIX Y4uTENiB (PI3UYHOI KyJIbTYpU HEOOXITHUMU
3HAHHSIMU T4 YMIHHSIMH 3 MUTaHb (QOPMYBaHHS NATPIOTUYHUX I[IHHOCTEN yUHIBCHKOI
MOJIOJII BIIOYBAJOCh B MPOIECI BUKIJIAJAaHHSI HAaBUYAJIbHOI NUCIUIUIIHU «IHHOBaIliHHI
TEXHOJOTr1li  (I3UYHOTO BHXOBAaHHA YYHIBCbKOI MoJOA1» (4 Kypc HaBYaHHS,
8 cemecTp) 3a paxyHOK JIONOBHEHHS OCTAHHBOI TEMOIO «IHHOBayiUHI nidXoo0u 3
Gdopmysanns nampiomuyHux YiHHOCMelU YYHIBCbKOI MON00i Yy npoyeci @Qizuunoi
kyremypuy. HallOuibll 3pyyHUM B JaHOMY BHIIAJIKy, Ha Hall MOIJISAJ, € METOJ
HaBYaHHS «AKBapiym», 3aCTOCYBaHHS SIKOIO MOTPeOYyBajio PO3MOJALTY CTY/IEHTIB Ha
JeKUIbKa MIKpOTPYII, OJTHA 3 SIKUX, BIAMOBITHO O YMOB OpraHi3allii Ta 3aCTOCyBaHHS
3a3HAYEHOTO0 METOJly, PO3MIIlyBajach IOcepeanHi ayauTopii y ¢opmi koma W
oTpuMYyBaja KOHKpPETHE 3aBJaHHs BiJ BUKIanada. Hanpuknan: «Pospobims ma
Ooxapakmepu3yiime [HHOBAYIUHI NIOX00U w000 (POPMYBaAHHA NAMPIOMUYHUX
YyiHHOCmel Y4YHIBCbKOI MON0OI 8 NO3AKNACHIU OisibHOCMI 3 (DI3UYHOT KYIbmypuy.
[Hra mikporpymna mijg 4yac OOTrOBOpPEHHS Ta BHUPIMICHHS IIOCTABICHOTO 3aBAaHHS
Mmikporpymnoro Ne 1 (oGroBopeHHs Bi0yBaloCh BroJioC) Maja aHajli3yBaTH HAMPSIMKHU
BUPIIICHHS TOCTABIIGHOTO 3aBJaHHSA, IO HaJaJdi Majo CBOE TMPOJOBKEHHS Y
BUCJIOBJICHHS BJIACHUX JIYMOK B KOHTEKCTI JOPEYHOCTI TUX YW IHIIMX MPOIO3HUIIIH,
HAIpPsIMKIB, CIIOCOOIB BUPIIICHHS 3aBAaHHS TOIIO. TakuM YWHOM, MepedyBarouu 1o
4yep3i B YMOBHOMY «aKBapiymi», yCl MIKpOT'PYIIH, & BIAMOBIAHO U YCi CTyICHTH, OyIIH
AKTUBHMMH YYaCHHKAaMU Ha 3aHATTI ¥ MpuiMain 0e3MOCepeHI0 y9acTh y TOIIYyKY
IHHOBAIIMHUX MMAXOAIB 10 (GOpMyBaHHS NATPIOTHYHUX IIHHOCTEH YYHIBCHKOT
MOJIOZI B Tiporieci (pi3uIHOT KyJIbTypH SK Ha YPOIIi, TaK 1 Mo3a HOro MEKaMHu.

B mpoueci BuBueHHs crnenkypcy «OcoOnuBoCcTi (GopMyBaHHS HATPIOTHYHUX
LIHHOCTEW YYHIBCHKOI MOJIOJII B YMOBax riopuaHoi BiiiHu B JloHOaci», mepiil 3a Bce,

MU MPATHYJIU PO3KPUTHU MEPeNl CTYIAEHTaMU cneyudiky 2ibpudnoi giunu ma ii énius
191



Ha yuHiecbKy Mo100b. CaMme 11e 1 OyII0 IepIIoio TEMOIO CIelKypey. 11 BUKIafaHHs, Ha
Halll MOTJISI/, IIUIKOM BHUIIpaBAaHo Oyio 371MCHIOBATH 3a JIOMOMOTOIO JAUIOBOI T'pH.
HoOpe pocmiauBmm cnenudiky riOpuaHoi BiHM Ha cxoll Ykpainu B. Kypwuio,
C. CaBuenko, O. Kapaman 3a3HayaioTh: «Y BHUXOBHIA mporpami st JiTed
JOLIKUTIBHOTO BiKY, 3aTBEpKEeH1M Tak 3BaHUM «MiHictepcTBoM ocBiTy JIHP», € Kypc
«donbacc u pycckuit mup». Ha Takux ypokax yuuTesi NOBUHHI 3HAHOMUTH AITEH 3
npamopoMm, repobom i riMmHOM «/IHP», 3ampomryBath B cagoK «OTOITYEHIIIBY,
HaJUXaTH Ha «3aXUCT BITYM3HW» KApPTUHAMH Ha BIHCHKOBY TEMATHKY.
[IponoBxxyeTbest imeosorivHa «o0opoOkay y mikodi. 30Kpema, Y MOYaTKOBIN IIKOJi
PEKOMEHJIOBAaHO BBECTH KYpC YPOKIB «rpoMaasiHChbKOCTi JlonOacy», cmiBaroud 3
NepIIOKIacCHUKaMHu maTtpioTHuHi micHl «byxenBanpiacekuit Habat», «bamaga mpo
BiliHy», «Han kpaiHoto rpuMuim cHapsiau». Y cTapuiiid MKOJi 32 peKOMEHAAIIsIMU
¢eiikoBoro MiHicTepcTBa OCBITH AITH MOBUHHI MUCATH MPOEKTHI poOOTH HA TEeMU
«Miii poBeCHUK — Trepoil pecmyOiku», «S — 3aXMCHUK OaThKIBIIUHH», TpaTH B
pyxiuBy rpy «CHalniepny, uepryBatu 011 memopianie BBB 1 HaBiTh Opatu y4acTts y
MapI-K{aKax Ta orjsaax crporo [2, ¢. 167].

3 BHINIE3a3HAYEHOTO MOXeMO OauuT, 1mo P® HamaraeTbcsi MOBICTIO
BUKOPEHHUTH 31 CBIIOMOCTI YYHIBChKOT Mojoai JlonGacy Bce ykpaiHChKE 1, HaBMaKH,
HacajpKae aHTUyKpaiHcbke. e € nmuie onuH 31 crmoco0iB TiOpUAHOT BifiHH, SKYy Bele
P® mnporu Vkpainu. 3acTocoByrOYHM [AUIOBY Tpy, Tpynu TpU BUBYEHHI
BUIIE3a3HAYCHOI TEMU Ta BUKOHYIOYM TMEBHI POl MEBHUX Mpodeciii CTYACHTH Malln
MOXJIMBICTh BIIKPHUTH I ceOe iHImMI Oik riOpuaHO1 BIMHHM, HA SKWAW paHille BOHU
HE 3BEepTalii CyTTeBOT yBaru. JJis HbOTO PO3MOAUIUBIINCH HA MIKPOTPYIH CTYACHTaM
MPOIMOHYBAIOCh YSBUTH ceOe MeBHUM (axiBIeM 3 4Yucia TMPOMOHYEMUX Tpodecii,
poiib sIKOro MOTpiOHO Oysno O BifirpaBaTH y BUBYEHHI TE€MHU, IO MPOMOHYETHCS,
30KkpeMa: MIHICTp 3 THMYAacOBO OKYMOBaHUX TEepUTOpii; MiHICTp ocBiTH (Ta iHIII
MIHICTpU 3a OakaHHAM CTyJeHTiB); ['yOepHaTtop o0macTti; ToioBa aaMiHICTpAIIis;
JTUPEKTOP IIKOJIM, BINCHKOBUW; BUUTEND (PI3UYHOT KYJIbTYpH; MOJIIEHCHKUN Ta 1HIII

nocaau Ta mnpodecii BUKOHYIOYM, SIKI CTYyJAEHTHM MOIJIM O riaulIie 3aHypUTUCH Y
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CYTHICTb IPOOJIEMH Ta, K HACIIJOK, Kpalle po3i0paTuck y crneuudinl riopuaHoi
BiiiHH, AKY Bene PD nporu Ykpainu.

TakuM 4YMHOM, TPALIOIOYM B MIKpPOrpymax 1 OOpaBIIM MEBHY Npodecito 4u
mocajy, CTyICHTH, KOKEH Tparodd CBOIO POJIb, MaJl 3alpONOHYBATH TEBHI Ail AJs
YHUKHEHHSI HeOakaHWX HACHIAKIB JUIsi MeEIIKaHIIB  Ykpainu. Hanpuknan,
MIKpPOTpYyIi MPOMOHYBAJIOCh PO3pOOUTH KOMIUIEKC Al a00 BUPOOUTH psAll pIIICHb B
pasi moyatky riOpuaHO1 BIMHU MPOTH YKpaiHW, ysBIsAOUM cede B poii TOrO YU
iHIIOoro (haxiBis (KOXEH Ha cBoeMy Miclli). Hamaratounchk 3aHypuTuch y rpo0iemy B
poisi Tiei ym 1HIIOT mpodecii 4u mocaau, CTYACHTH, YABISIIOUU, K camMe BOHHU O
npoTuAisin arpecii 3 6oky PO, nepebyBatoun MiHicTpoM ab0 JTUPEKTOPOM IIKOJIU
gy OyAb KUM IHIIUM, IIHMOOKO 3aHYPIOBAIMCH B CYTh MpoOOJeMHU M, BIAMOBIAHO,
OOIPYHTOBYIOUHM CBOi PIICHHS Ta BUCIYXOBYIOUM CBOIX OJHOTPYITHHKIB, Habarato
Kpale YCBIIOMIIIOBaNM crelnudiky BeAeHHS TIOpUIHOI BIMHM Ta BaXUIMBICTh BCIX
ux npodeciit, cepes AKMX BUUTENb (PI3MUHOT KYyJIBTYPH Y 3aXUCT1 BIACHOT KpaiHH.

Han3BuuaiitHo BakimuBO Oyiio TakoXX TMIAIOpaTH HAWOLIBII  ONTHMAabHI
IHTEpaKTHBHI  TEXHOJIOT1i HaBYaHHS TPH BUBYCHHI TeMH «DopmysarHs
nampiomuyHux YiHHocmetl Y4Hi8CbKOi MON00I 8 YMOBAX IHGopMayitiHOT GitiHu npomu
Vkpainuy. Ha Hamy nyMKy, IUIKOM BHUIIpPaBIaHO 3/IHCHIOBAaTH BUKJIAJIaHHS
3a3HAYEHOI TEMHU 3a JIONOMOror TpeHiHry. OOIpyHTOBYIOYM HEOOXITHICTD
3aCTOCYBaHHS TPEHIHTY, 3BepHEMOCh 10 MoHorpadii «Cormianizalisi 0COOUCTOCTI B
yMoBax TiOpuaHOi BiliHM Ha cxoni Ykpaiau», B skii aBtopu B. Kypuo,
C. Cauenko, O. Kapaman perenpHO AOCHiAwiIM TpoOneMy TiOpuaHOI BIHU B
JlonOaci B3arami Ta iHdopmaIiifHol BifHEM TpoTH YKpaiHU 30Kpema. ABTOpHU
3a3HavdaTh: «HeBinx’€eMHMM ¥ OCHOBHUM CKIIQJIHUKOM TiOpUIHOI BIHHU € GillHa
iH(hopmayitina, a TouHIIe, iHopmayitina aepecis. Came min 4Yac iHGopmayitiHoi
aepecii BinOyBaeThcs TOOyAOBa ajdbTEpPHATHBHOI (30MOi-) peanbHOCTi, BCEPEIHHI
KO CTa€ MOKJIMBUM TIEPETBOPEHHS CBOTO CIIBBITYM3HUKA (KOJIETH, ApYyra, HaBITh
yieHa CcIM’i) Ha BOpora, «KapaTremns», HeIs, fAKoro Tpeda (i3u4YHO
sHAUTHY [2, C. 39]. «Came 1ieil BHI BIHHU JECTPYKTUBHO BIUTUBA€ HA IHTEIICKT,

MICUXIKY, €MOILIMHY c@epy MOKOJIHHS IOHMX YKpaiHI[IB, YaCTUHA 3 SKHUX BXKE
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nepeOyBae Mij BIUIMBOM PYHHIBHOI CHUJIM pOCiiichKOi mponaranam» [2, €. 40]. Hami
HAyKOBIII HAroJOMyIOTh: «Y’K€ CBhOTOJHI MOXHA KOHCTATYBaTH, IO 3YCHIUIA
POCIHCHKUX MENIIaTepOPUCTIB Aal0Th CBOi HETATUBHI IUIOAU. Pe3ynbTaT eMIipuaHux
TOCIIDKeHb CcepeJl CTYACHTChKOT MOJIOJI, sIKa TIPOKMBAE B 30HI TIPOBEICHHS
Omnepariii 00’ €IHAHUX CHJI, TOKA3YIOTh HACTyIHe» [2, €. 179].

[1inOip 1HTEpaKTUBHUX TEXHOJOrIA TMpPU BHUBYEHHI TeMH «Moowcausocmi
npomudii abepayitinoi coyianizayii ocobucmocmi 8 ymogax 2iOpuoHoi 6iliHU Ha
Jlonbaci» BinOyBaBcs 3 ypaxyBaHHSIM creuudiku i 3MICTOBHOTO HAINOBHEHHS.
Hacamnepen, 3a3Haummo, o TepMiH «aOepalliiiHa coliaiizaiis», SK 3a3Hadae
C. CaBueHKO, O3Haya€ HETATUBHY, XMOHY, BUKPHUBIIEHY COIliali3allil0 0COOUCTOCTI
BHACJIIJIOK arpeCUBHUX 1 CIIOTBOPEHUX 30BHIIIHIX BIUIUBIB. BueHuil Takox BBOJIUTH B
HAyKOBUM 00Ir TepMiH  «abepalliifHa aKTUBHICTBY», CYTHICTb SIKOT TIOJIATAa€ B
AKTUBHOCTI TaKOi 0COOMCTOCTI, CIIPSIMOBAHOI Ha JIOCATHEHHS aHTHCOIIAIbHUX IIUICH.
Taka akTUBHICTH MPOSBISETHCSA B MOBEMIHIN, JIIX, BUMHKAX, NMPU IIOMY BCi BOHH
XapakTepU3yIOThCsl  yCBioMIIeHicTIO 1 mitecnpsmoBanicTio [3].  Ilpuumnoro
corriamizaiiitHoi abepaiiii, K 3a3Ha4a€ BUCHHUH, € HECTPYKTYPOBaHICTh (aMOPGHICTH)
1 CHOTBOpeHa IlepapXisg IIHHICHUX Opi€HTAIlIi OCOOMCTOCTI, IIO€ HACTIAKOM
IIECTIPSIMOBAHNX HETATUBHUX 30BHIIIHIX BIUIHBIB [3].

Came 1i oOcTaBUHM HaM mMOTpPiIOHO OyJI0 BpaxoBYBaTH IpU BHUKIAJAaHHI
3a3HAYCHOI BHUIE TEMH, a TaKOX 3JIMCHIOBATH MiAOIp TakKuX IHTEPAKTUBHHUX
TEXHOJIOT1H, SKi O MO3BOJSUIM CTYIEHTaM MaKCUMAalIbHO YCBIJOMITIOBATH CYTHICTb
abepariitnoi comianizaiii momosai Jlonbacy Ta ii 3HaueHHs y BeleHHI Pocilichbkoro
@Oenepanito TiOpuaHOI BiMHM TpoTH YKpainu. Ha oOCBOe€HHS maHOi TemMu
nependayanock 4 ronuan. Ha KO)XKHOMY 3aHSTTI BUPIITYBAJIMCH Pi3HI 3aBAaHHS, a II€,
y CBOIO 4epry, CIIOHYKaJI0 HAaC JI0 BUKJIAIaHHS 3a3HAYCHOI BUIIE TEMU 32 JTOTIOMOTOIO
TAaKUX IHTEPAKTUBHUX TEXHOJOTIH, SK KOYY-TPEHIHT Ta MOJCITIOBAHHS CHTYaIlii
(cumymsis, imityBadHs). Koyd-TpeHinT Oyno oOpaHO, BpaxOBYHOYH Te€, IIIO CaM TIO
co01 KOy4 HE BUMTh Ta HE HAB’SI3y€ CBOEI MO3WIIi, BIH JMIIEC JOMOMAarae JrOJIUHI
camiil JIMTH JO BHPINICHHS NPOOJIEMH 3a JOIIOMOTOK HU3KH 3amuTaHb [4, C. 246].

ToOTo noTpi6HO OyJI0 HE NulIe PO3’AICHUTU CYTHICTh BUIE3a3HAUYCHUX TEPMIHIB, alie
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1 TO3UTUBHO BIUIMHYTU HAa TUX CTYJIEHTIB, SIK1 JJO CbOTOJIHI HE IOCTAaTHHO BIIEBHEHHI
y HEraTMBHOMY BIUIMBI Takoi coljiamizalii OKpeMHMH TIpoMaJsHaMU KpaiHM Ha
PO3BUTOK HAIIOI JEP>KaBH, a TAKOXK HA TOMY, IK MOKe ckopucrarucs PO takumu
SBUIAMU, SKII0 BOHU W HaaUl OyayTb MaTH MiClle B OKPEMHX perioHax Hamoi
YkpaiHu.

BrpoBamkeHHsT 1HTEpaKTUBHUX TEXHOJIOT1M HaB4YaHHS (JIeKiis-Oecina, JeKIis-
KoH(epeHIlis, neKiii-mpec-koH(epeHiisi, nmpodiemMHa JeKIlis, JEKIlis 3 aHaJIi30M
KOHKpPETHOT CHUTyallii, METOJl KpYyrjoro CcTOdy, METOJl MO3KOBOIO IITYpMY,
NPOEKTUBHUN METOJI, JIIJIOBA T'pa, «aKBaplym», KEHC-METOJl, KOYU-TPEHIHT, «aXypHa
NWIKa», MOJENIOBAaHHSA cUTyalli, «AHkeTa «5 3 25», «CHHOH-METOA» Ta 1H.)
3aCBIAUMIIO €(PEKTUBHICTH B KOHTEKCTI MpOQeciiiHOi  MiATOTOBKM ManOyTHIX
BUMTENIB (I3UYHOI KYyIbTYpH 10 (pOpMyBaHHS MAaTPIOTUYHUX I[IHHOCTEH YYHIBCHKOI

MOJIOII.
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2.10. Conceptual principles of reforming the management system

of higher education institutions in Ukraine

Konuenryasnbhi 3acaau pe¢opMmyBaHHS CHCTEMH yIIPABJIiHHS

BHIIMMH HABYAJbHUMH 3aAKJIa1aMHU B Y KpaiHi

BaxnuBuM 3aco0om miABUIIEHHS €(EKTUBHOCTI EKOHOMIKM € JIIOJICHKUUI
¢dakTop, TOMy ympaBiiHHS (HOpPMYBaHHSM JIOACHKOTO KaIiTaly CTal0 Ba)KIIHMBHM
IpKepenoM mporpecy. KirodoBoro 007acTiO MiATOTOBKH JIOACHKUX pPECypCiB s
€KOHOMIKM KpaiHu € CHCTeMa OCBITH, SKa (PYHKI[IOHY€ 3a JOTOMOI'OI0 OCBITHIX
yctaHoB. OfHak, K 1 Oy[p-sSIKOro TUIy OpraHizailli, Jjs iX ymnpaBlliHHS HEO0OXiTH1
npodeciiiHl ympaBiIiHChKI KaJpu Ta TEXHOJOTii, IO JO3BOJIAIOTH 3a0e3meduyBaTH
e(eKTUBHICTh (PYHKIIIOHYBaHHS.

Ha panuii MomeHt, cdepa ocBiTH BiguyBae moTpeOy y (opMyBaHHI
BUCOKOC(EKTHUBHOT CHCTEMH YIpPaBIIHHS, [0 CKJIQJa€Tbcd 3  TEXHOJOTIH
MEHEDKMEHTY, 110 JO3BOJISIIOTH 3a0e3MeuyBaTh AOCATHEHHS Iuiei. [ eKOHOMIKU
VYkpainu — po3BUTOK OCBITHBOI CHCTEMHU OJIHA 3 KIIFOUOBUX CTPATETTYHUX HAIPSMKIB
Jep>KaBHOI cTpaTerii 1 mporpam peasizallii HalliOHAJIbHUX MPOEKTIB Ha JIEPKAaBHOMY
Ta perioHasibHOMY piBHsX [1]. ToMy, MEHEIXKMEHT OCBITHIX OpraHi3alliii Ma€ BILJIUB
HE TUIBKHM Ha caMy e(eKTHBHICTh (PYHKIIIOHYBaHHS IMIANPUEMCTB JaHOI Tay3i, a i Ha
3arajibHe COIIAIbBHO-CKOHOMIYHE CTAaHOBHIIIE JICPIKABH.

MiHicTepcTBOM OCBiTH 1 Hayku YKpaiHu Bu3HaueHi KoHmenTyanbHi 3acaau
pedopmyBaHHs MyOmiuHOTO (hiHAHCYBAaHHS Ta YNPaBIIHHA 3aKjiIaJiaMH  BHIIOT
ocsitu [2].

B Vkpaini motpibHO 3MiHUTH miaxoaw a0 (iHAHCYBAaHHS Ta YIPABIIHHSI
3aKjJajJaMHd  BHINOI OCBITH, ITIOCHJIUTH MOTHBAIII0 KEPIBHUKIB Ta BHKJIAJadiB,
30pIEHTYBATH BWINY OCBITy Ha SKICTh OCBITH Ta 3a0e3medyuTH 3aTpeOyBaHICTH
BUITYCKHUKIB 3aKJ1aJ1iB BUIOT OCBITH Ha pUHKY Tpaili [3].

Cuctema nep>xaBHOTO (piHAHCYBaHHSI CTUMYJIIOE 3aKJIaJy BUILOI OCBITH (Hamil —

3BO) npaitoBat mepe0oBCiM Ha KIIBKICTh CTYAEHTIB, a HE Ha AKICTh IXHBOT OCBITH.
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3BO HamararoTbCsl 3apaxyBaTH SKOMOra OUIbLIE CTYACHTIB, 3aIUTIOIIYIOUU OYl
Ha pIBEHb IXHbOI MIATOTOBKHU, YACTO HAOMPAIOUU THUX, XTO HE MA€ HEOOXITHOTO PIBHS
3HaHb. 3aKJIAJHU 3MYIICHI CTPUMYBATH BiJIpaXyBaHHs CTYJIEHTIB, HAaBITh SKILO BOHU
HE BHKOHYIOTh BHMOT OCBITHBOI IPOTPaMH, aJKE 3 BiIpaxyBaHHSM, 3HOBY X TaKH,
3MEHIIUTHCA 1XHE (pIHAHCYBaHHA. Take MONOBaHHA 32 KUIBKICTIO HEOJIMIHHO 3HUXKYE
SKICTb, aJ[KE€ BUITYCKAETHCS YMMAJIO 0Ci0, 5Kl 00’ €KTUBHO HE BUKOHYIOTH BUMOT JJIs
OTpUMAaHHSI TUILIOMY TPO BHIIY OcBity [4; 5].

Boanouac 3aknanu mpaiiorTh B yMOBax TiOpHIHOI yHpPaBIIHCHKOI MOJENI, B
AKIA TMepeBa)xaloTh 1HCTUTYTH KOJEKTHBHOI O€3BIANOBINAIbHOCTI, a MEHEIKMEHT
3aKjaJliB HE Ma€ YMOB JUIsl TOro, mo0 mpaimoBaTd Ha 3acamax result-based
management, a/pKke TepeJ] HUMH HE CTaBlsATh Takoi 3amaui. Takox 3akianu
no30apneHi (hiHAHCOBOI aBTOHOMIi, TOMy HE MOXYTh ONEPAaTHBHO pearyBaTH Ha
BUKJIMKH, SIKI TIEpe]l HUMHU MOCTA0Th. 30KpeMa, depe3 il €IWHOT Tapu(HOi CITKH
piBeHb  OIUIaTH  BIAHOCHO Majo  AudepeHIiioBaHUA Ta HE  JIO3BOJISIE
BUHArOpOJI>)KYBaTH BUKJIA/IayiB 3T1IHO 3 IXHIMU JOCSITHEHHSIMH.

HenocratHiMm € 1 piBeHb (iHAHCYBaHHS BHINOI OCBITH. 3HOIICHICTH
MaTrepiaJbHO-TEXHIYHOT 0a3u KOPENIOETHCS 13 3aHWIKEHHSM I[iH Ha KOHTPaKTHE
HaBYaHHS Ta BIJACYTHICTIO MOMJIMBOCTEH IJII IPUBATHUX 1HBECTHUIIIM, B TOMY YHUCI —
gyepe3 IepKaBHO-TIPUBATHE MMAPTHEPCTBO.

Metoro JOCHIDKCHHS BHUCTYIIA€ OIIHKA OCOOJMBOCTEW (PYHKIIOHYBaHHS
MEHEKMEHTY B OpraHi3aiisix OCBITHhOI cepu Ta BHUABICHHA HANPSAMKIB ii
pedopMyBaHHS.

OcHOBHa CyThb MEHEKMEHTY — II¢ BMIHHS JOCATAaTH TOCTaBICHUX 3aBJIaHb,
BUKOPUCTOBYIOYH PECYPCH Ta JIOACHKHUIA KariTai, GopMyrdH iX MOTUBHU JI0 TPYIOBO1
JISUTBHOCTI Yepe3 yIpaBIiHChKI HABUYKH.

Ha crporommimmHiii geHb, BHU3HAYAIOUM TEPMIH «MEHEKMEHT OCBITHBOI
oprasizarii», MOKHa MMPUHTH A0 JBOX HAMOLIBII YaCTUM KOHIEIIIIM [6, c. 146]:

* [I€ IPOLIEC YIPABIIHHS OCBITH, HIUISIXOM PO3POOKHU 1 MPUUHSITTS YIPABITHCHKUX

pIIlIeHb B paMKaX OCBITHBOI CUCTEMH a00 OCBITHHOTO 3aKJIaay;
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* [l MpOIEC YMPaBIiHHS AISUTBHOCTI, SIKa CIPSIMOBaHAa Ha PO3BUTOK HABUYOK
JIOJICBKOIO KamliTaly 4epe3 HaBYaHHS 1 pO3IIKUPEHHS NeAaroriyiuX (QyHKIiM.

VY HamoMmy po3yMmiHHI, MEHEI)KMEHT OCBITHBOI Oprasizaumii — L€ MpoLEeC
YIPaBIiHHS OpraHi3alli€l0 OCBITHBOI CHCTEMH, B paMKax SKOro HEOOX1IHO
dbopMyBaHHS YIpPaBIIHCHKUX PIIEHb, CIPSIMOBAHUX Ha 3a0e3MEUYeHHS] OCHOBHHUX
GyHKUIA MEHeIXMEeHTy (IUIaHyBaHHS, OpraHizaiis, KOHTpPOJb, MOTHBALisl 1
JAEPCTBO).

Opnak 0coOJMBOCTI YNPaBIiHCbKOT poOOTH B cepi OCBITH MarOTh pa3iodl
BIIMIHHOCTI BiJ cepu Oi3Hecy. B sIKOCTI OCHOBHOI MPUHIMIIOBOT PI3HUIII MOXHA
BUJUIMTH KIHIEBUM MPOAYKT OCBITHIX OpraHizaiii, [0 TOJsAra€e y BHUITYCKY
COII1aJII30BaHOTO Ta PI3HOIUIAHOBO PO3BUHEHOIO 1HIMBINA, KU 3MOXKE peanizyBaTu
CBIH MOTEeHIIIal, OyTu KOHKYPEHTOCTIPOMOKHUMHU 3 THIIUMHU
BUITYCKHUKaMH [6, c. 148].

Takox, MOXXHa BUAUTUTH OKpemi crienudiuyHi XapaKTePUCTHUKU MEHEKMEHTY
OCBITHBOI OpraHizailii, ki 3yCTpi4aroThCs TUTBKU B TIPOILIECi iX poOOTH:

* ceru@ikallisi MEeHEDKMEHTY OpTaHiB yIpaBJliHHS, sIka 3aCHOBaHA Ha BIKOBOMY
miaxoai (MEHEeIKMEHT IIKUIBHUX YCTAaHOB, MEHEKMEHT YCTaHOB CEpeIHBbOI Ta
BUIIOT OCBITH 1 T.[1.);

* B OCHOBI BCiX METO/IIB OCBITHBOT'O MEHEHPKMEHTY JISKUTh JIFOJCHKHHN (haKkTop;

* IPOBIIHUMU METOJAaMU YIPaBJIIHHS OCBITHIX OpraHizaiii € CcoIliajJbHO-
IICUXOJIOTr1YH1 METOH;

* IPUHIIMIIAMHA OCBITHBOTO MEHE/DKMEHTY BHCTYIAIOTh HAOYHICTh, MIIIHICTB,
TYMaHi3M, CBIZJOMICTh Ta IOCTYITHICTb.

3apa3 po3Mip JepkaBHOTO (iHAHCYBaHHS 3aJICKUTH JIUIIE BiJi KOHTUHICHTY
CTYJICHTIB-0I0/[KETHUKIB. BUTbIIicTh 3akmaiB BUIIOI OCBITH HEOXOYE BiIPAaXOBYIOTh
CTYACHTIB, HaBITh SIKIIO Ti HE BHUKOHYIOTb BUMOT OCBITHBOI MPOTpPaMH, OCKIIbKU
yepe3 3MCEHIICHHS KIUIbKOCTI CTYACHTIB 3MeHIIyeThbcs (inancyBans. Taxe

«IIOJIOBAHHS 32 KUIbKICTIO 3HUXKYE SKICTh BHIOT OcBiTH [7, ¢. 176].
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3 1 ciyns 2020 poky po3moydaBcsi po3MOJALT KOWITIB 3a GOPMYIIOI0, Y K1 KOKEH
3aknan orpuMaB 80% cCBOro OHOKETY MONEPEAHBOIO POKY, a pPEIITa JIepKaBHUX
KOUITIB PO3NOJUIMIACS MK YHIBEPCUTETAMU, 3aJIEKHO BiJl HACTYITHUX MMOKAa3HUKIB!

e MaciTad YHIBEpCUTETY;

e perioHaJdbHUN KOE(QIII€HT;

¢ KOHTHHIEHT CTY/ICHTIB.

o TMpaleBJallTyBaHHs BUITYCKHUKIB (3 2021 poky);

o 00CHT KOIITIB HAa JOCHIIPKEHHS, SIKI YHIBEPCUTET 3ajydae 3 M03a00KeTHUX
JOKeped;

e Y MO3ULII y MDKHAPOJAHUX PEUTHHIaX.

Y TakoMmy Mmiaxo/i KOHTUHTEHT CTYJICHTIB CTaHE OJHHUM 3 KiIbKOX, a HE €JIMHUM
KpuTepieM po3nonaily komrtiB. HatomicTe yHiBepcuTeTH OyayTh 3alliKaBJeHI
MiIBUIIYBATH BJIAcHY €(EeKTHUBHICTb, MOKPAIIYyBaTH AKICTh OCBITH Ta MOTPAILIATU Y
MDKHApOJHI PEUTHUHTH, 3aJIy4aTH KOIITH BiJ O13HECY Ta MDKHApPOJIHUX OpraHizallii.
PiBenn mpaneBnamTyBaHHsi Oyje BuMipioBatuch 3 2021 poky s BUIMYCKHUKIB 3a
JIOTIOMOT OO0 OHJIAMH-CUCTEMH.

[IpuBaTHI 3akjagu BUINOI OCBITH TaKOXX MalOTh OTPUMATH JOCTYIl J10
Oro/pKeTHOTO (PiHAHCYBaHHS 3a YMOB JOTPUMAHHS BHUMOT IIOJO I1HAUKATHUBHOI
co01BapTOCTI.

EdexTuBHICT, (QYHKIIIOHYBAaHHS yIOPABIIHCHKOI CTPYKTYpH B  OCBITHIH
oprasizaiiii CKJIaJla€TbCs 3 HACTYITHUX acMeKTiB, K [7, ¢. 179]:

* mearoriyHa €(heKTUBHICTD, /i€ BIIOUBAETHCS CTYIMiHb €(PEKTUBHOCTI CaMOTO
OCBITH 1 IPOIIECY HABYAHHS BUITYCKHUKIB;

* opraHizariiina eeKTUBHICTb, J¢ BIAOMBAETHCS PIBEHb JOCITHEHHS ILTHOBUX
IHAMKATOPIB, TUTaHIB, BU3HAYAETHCS €PEKTUBHICTH peasizaiii MPOeKTiB 1 MPOrpaMHUX
3aX0/1iB Y BCTAHOBJICHI TEPMIiHU;

* eKOHOMIYHA €(DEeKTUBHICTh, JI¢ BIMOMBAETHCS OIlIHKA (hiHAHCOBO-EKOHOMIYHHX
MOKa3HUKIB (DYHKIIOHYBAaHHS OCBITHBOI OpraHi3allii, 3 ypaxyBaHHSIM BUTPAuYCHUX Ha

il mpoliiecu pecypcis,
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* collanbHa €(PEKTUBHICTD, A€ BIIOMBAETHCA PIBEHB 3aJ0BOJEHOCTI HACEIECHHAM
HaJaHUX OCBITHIX MOCIIYT.

VYrpaBniHHS MEPCOHAIOM B CY4acCHOMY MEHEKMEHTI € OJHHUM 3 TOJIOBHUX
HaIpsMKIB, M0 3a0€3Me4yl0Th YCHIIIHICTh 1 €(EeKTUBHICTh OCHOBHOI AiSUIBHOCTI.
Tpaguuiiino uel HanpsM MEHEIKMEHTY OpIEHTOBAHO HAa  BUKOPUCTaHHS
MICUXOJIOTTYHUX METOJIB POOOTH 3 TEPCOHAIOM Jisg 3a0e3leueHHs MOTHUBaIli 1
OCOOUCTICHOT M1arHOCTUKW TmepcoHany. OjHak Bce dacTimie B I[bOMY THIII
MEHEDKMEHTY TMOYMHAIOTh BUKOPHUCTOBYBATUCS TMparMaTu4Hi i IOPUIWYHI METOIU
poGoT. B OCHOBHOMY BOHHM 3aCTOCOBYIOThCS Ha TMEpPBUHHIM cTafii mindopy
nepcoHanay, Ha piBHI BU3HAUYEHHS MPUHIMUIIB KaJapOBOi MOJITUKM B Oprasizailii, a
TaKOX Ha PIBHI peryJitoBaHHS BUPOOHUYUX BIAHOCHH, aTecTallii [8, ¢. 107].

JlepxaBHi Ta KOMYHaJbHI 3aKJiagyd BHINOI OCBITH TMpPAIIOIOTh B YMOBax
Hee(eKTUBHOTO (PIHAHCOBOTO KOHTpPOI0. [Ipu 1boMy OOMEXEHHS y BUKOPUCTaHHI
KOIITIB 3arajJbHOTO Ta CIEliaJibHOrO (OHAIB 3aBaXkalOTh 3aKiajaM PO3BUBATHCH Ta
OTEpaTUBHO pearyBaTH Ha Cy4yacCH1 BUKJIMKHU.

B ymoBax, ko 3akiaau BUIIO OCBITH 3MYIIEHI Bi/IJIaBaTH MOJOBUHY OPEHIHOT
IUIATU 32 BJAaCHE MaWHO y OIO/DKET Ta MPaKTUYHO HE MOXYTh peali3oByBaTH
HaJUTUIIIKOBE MalHO, 1XHI KEPIBHUKH HE MAIOTh 3MOTH €()EKTHBHO BUKOPHCTOBYBATH
MAalHO 3aKjiay.

Cuctema equHO1 Tapu(PHOT CITKH MOPOJKYE 3PIBHSIIBKY Y 3apOOITHIN IJIaTi Ta
YHEMOXJIUBIIIOE BHHAropo/UKEHHs BHUKJIAJadiB 3TiIHO 3 pe3yJbTaTaMH IXHbOI
pobotu. Sk HaciIOK, HAYKOBO-TICAArOriyH1 MpaIliBHUKH BTPAYal0Th MOTHUBAIIIIO.

3anpoBamkeHHs (iHaHCOBOT aBTOHOMI1 3aKJIaJliB BUIIIOI OCBITH O3HAYAE:

e BHUXIJ JEpKaBHUX Ta KOMYHAJbHHX 3aKJaJiB BHIIOi OCBITH 31 CTaTyCy
OIO/PKETHUX YCTAaHOB 3 MaKCHMalbHUM 30€peKEHHSIM IMOAATKOBUX, Tapu(HHUX Ta
MUTHUX Tpe(epeHIriii, IHIMX eKOHOMIYHUX Ta PETyIITOPHUX YMOB, HEOOXITHUX IS
iXHBOT'O YCIIIIHOTO PO3BUTKY;

 3a0e3mnedeHHs MpaBa CaMOCTIIHO 3aTBEP/I)KYBATH KOIITOPUCH 1 3MIHU JI0 HUX;

e BIAMOBY BiJl JIEPKABHOTO PETYIIOBAHHS YMCEIBHOCTI HAYKOBO-TIEaroriuHuX

MpaIliBHUKIB,;
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o 3a0e3neyeHHs MpaBa CaMOCTIIHO BCTaHOBJIIOBATHM PO3MIPH OIUIATH Mpall B
MEXaxX BJIACHUX KOIITOPHUCIB. Y TOMY YHCIl NEPe0ayuTH MOXJIMBICTH OIUIATH
TOHOpapiB Ta 3apoOITHUX IUIAT 1HO3EMHHUM BHKJAJadyaM 3a CHOPOIIEHUMHU
poLEypaMu;

 3apaxyBaHHs 3akjajgaM BHIIOi ocBiTH 100% opeHaHOT TIaTH 3a 1XHE MaiHoO,
CKacCyBaHHsS TIOTOJUKCHHS OpEHAM MaifHa, CIPOUICHHS TPOIEeAypyd CIHUCAHHS
3acTapijioro MaiHa;

e 3aMpOBA/KCHHSI MEXaHi3My peaiizaiii Ha/UIMITKOBOTO MaiHa Ta TOCTYIOBE
BUOKpeMJIeHHs HeBiacTuBoi Juist 3BO (yHKIIi 3 ynipaBniHHg 6a3aMu BiMIOYUHKY Ta
KUTIOBUM (DOHIOM, BKITIOYAIOUYH TYPTOKUTKH;

e CTUMYNIOBaHHS (OPMYBaHHS Ta  BUKOPHCTaHHS  CTaiux  (DOHJIIB.
3anouatkyBaHHs (spin-off) Gi3Hec-MPOEKTIB.

CroroHi 3aMoBIIeHHsI (OpMY€EThCs Ha 0a3l 3aMUTy 3aKjIa/IiB BUILOI OCBITH 1 HE
KOPENIOEThCA 3 pEAbHUMH MMOTpedaMHu pPHHKY TMpalli. 3aMiCTh JAEpKaBHOTO Ta
PETiOHaIBLHOTO 3aMOBJIEHHSI Ma€ OyTH BIPOBAKEHUN MEXaHI3M PO3MOLTY MpaB Ha
0e30IUIaTHY BHIIlY OCBITY 3 yYpaxXyBaHHSAM IPOTHO3Y CTaHy PUHKY Mpalli, CyCIUTbHUX
noTpeO Ta OajaHCyBaHHS MOMUTY 31 CTOPOHH CTYJEHTIB-KOHTPAKTHHUKIB.

Posmonin Takux mpaB MK BCTYIHHUKaAaMH Ma€ 3IIMCHIOBATHUCA 3a IXHIM
PEUTHHTOM IIiJ] 4ac BCTYITHOI KaMITaHii Ha 3acajiaX MUPOKOr0 KOHKYPCY.

Crorogui B YKpaiHi JIOpocie HaceJeHHS MPAaKTUYHO HE Ma€ JOCTyIy M0
3M00YTTSl APYroi BUINOI OCBITH 3a OIOKETHI KOIITH, OKPIM OOMEKEHOTO MepemiKy
BumajkiB. PehopmyBanHs BUIOI OCBITH mepeadadac:

¢ 3aTBEPDKEHHS MOPSAKY MPUCBOEHHS OCBITHIX KBamidikalliii 3a pe3yiabTaTaMu
HedopMabHOI Ta (OPMaTTbHOT OCBITH;

e BH3HAYCHHS KBOTH OIOJKETHOTO (DiHAHCYBaHHS ISl 3M00YTTS APYToi BHUINOT
OCBITH JIOPOCTNM HACEJICHHSIM;

e CTBOPCHHS CHEIABHUX MPOTpaM COINATbHOTO CIPSMYyBaHHS B CHCTEMI
OCBITH JOPOCTUX JJIS COLIIAJIbHO BPA3IMBUX KaTETOpiid HACEJICHHS.

Jlo 3aBIaHb YOpaBJiHHS OCBITHIMM CHCTEMaMH SIK c(epu KOMIETeHIl

MEJaroriYyHOro MEHEKMEHTY BXOAMUThH IIJIa CYKYNHICTh PI3HUX 3aXOAIB, SIKi
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CIpsIMOBaH1 Ha 3a0e3nedYeHHs1 €)EKTUBHOTO Ta CTAJIOT0 (PYHKIIOHYBAHHSI OCBITHBHOTO
nporiecy. Cepea HUX OCOOJIMBO BUIUISIOTHCA Taki, sIK OpraHi3alliifHi, METOJIMYHI,
TUJAKTUYHI, BHUXOBHI, KaJpOBl, IUJIaHOBi, (DIHAHCOBI, MOCTAYaAJIbHUIIHKI,
iHpopMaIliiiHl, KOHTPOJIbHO-MOHITOPUHIOBI. Bech 1ell KOMIUIEKC crpaB 1 3aXOiiB
CTAaHOBHUTb O€3MOCepeHii 3MICT JISIbHOCTI Ta (EHOMEHOJIOTi0  OCBITHBOT
pEaNbHOCTI, sIKa CKJIAJA€TbCcsl B LUIICHUM 1 YHOPSAAKOBAHMM MPOIEC 3aBASKU
CreIiabHO 30yJJ0BAaHOMY YIIPABIIiHHS, a CaMe IeJarOTIYHOT0 MEHEKMEHTY.

CrtpykTypa nefarorivHoro MeHeKMEHTY BKJIIOYA€ Takl PiBHI:

1) ympaBiiHHS ASUTBHICTIO TIEAArOriYHOTO KOJIEKTUBY;

2) yOopaBIIiHHS ASUIBHICTIO TIEAArora;

3) ynpaBiiHHA JISUTBHICTIO CTY/ICHTA.

B SIKOCTI KOMITOHEHTIB MEIaroriyHOT0 MEHEKMEHTY JOCTITHUKYA BH3HAYAIOTh
TaKl CKJIaJI0OBI:

- OCBITHI KOMIIOHEHT, IO Tiepeadadae oOpraHizalliro Ipolecy HaBYaHHS 1
BUXOBAaHHS B MOro B3a€MO3B'A3KY 3 MPUHIIMIIAMH, METOJIaMH, 3acobamu 1 popmamu
yIPaBIIiHHS HABYAJILHUM IPOIIECOM;

- MOTUBAIlIMHUIA KOMIIOHEHT, MI0 3a0e3leyye IMOCTAaHOBKY Il OKpeMHX
YYaCHHUKIB CIIJILHOT'O TPYAOBOTO MIPOIIECY;

- KOTHITUBHUM KOMIIOHEHT, IO BijoOpakae IHTEpIpEeTaIliio IeaaroriyHoro
3HAHHS SIK METO/I1B PO3BUTKY KOPIIOPATUBHOTO MUCJICHHS;

- TISTTbHICHUNA KOMITOHEHT, SIKHM 3aCTOCOBYETHCS B paMKaX BUKOPHUCTAHHS
HayKOBHX II€IarOT1YHUX ITIXO1B, OCBITHIX KOHIIEIIIIH 1 JIFOJACHKOTO (haKTopa;

- TBOPYMI KOMIIOHEHT, 3TiHO 3 SKUM TEeJaroriyHa JisUIbHICTh IPYHTYEThCS Ha
TBOPYOMY XapaKTepi poOOTH, ITOCTAHOBIII ILJICH 1 PO3pOOIIi CIIOCO0IB iX IO CSITHEHHS;

- inpopmaIiiHuii KOMITIOHEHT, SIKMWA BU3HA4ae IiHGOpMAIli0O SK MpPEeaMET
[eJaroriaHoi JisJIbHOCTI,

- IHTErPaTUBHUN KOMIIOHEHT, 3a JIOTIOMOTOI0 SIKOTO 3IIMCHIOETHCS peamizaiis
GyHKIIIT yIpaBIiHHA HABYAJIBHOIO IISUTHHICTIO IIIXOM IMOCTAaHOBKU IIJIEH 1 CIIOCOO1B

iX TOCATHEHHS, 110 PO3POOISIOTHCS CHIIBHO 3 Cy0'€KTaMU OCBITHBOTO TIPOIIECY.
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OyHKIIT MeHeIKepa, Mo 3a0e3nedye OCBITHIM Mpolec, MOJSIraloTh y TOMY,
1100:

1) BU3HAYUTH Ta 3HAUTHU TUX XTO NOTpeOye HABUAHHSI,

2) miniopatu mepcoHan HeoOXimHoi KkBamidikarii, HaWHATH QaxiBIiB, SKi
BOJIOJIFOTH BUCOKOTIPO(ECIHHUM TOCBIIOM;

3) CKOHIICHTPYBATH B OJIHOMY MICIli Cy0'€KTIB HaBYaHHS Ta CAMOr'0 OCBITHHOT'O
poLecy;

4) 3armyCTHTH IPOIIEC 1 3a0€3MeUNTH HOro BciMa HEOOXITHUMHU 3aC00aMU;

5) cTuMyOBaTH, KOHTPOJIOBATH 1  KOPUTYBAaTH  MPOTIrOM  IPOILECy,
JIOMararouuch MoTpiOHOI SAKOCTI;

6) oTpuMaTH pecypcd, PO3MOAUIMTHA I1X Ha OIUIaTy Mpalli Ta pPO3BHTOK
BUPOOHUIITBA.

MenemxmeHT B cdepi OCBITH 1 BAXOBAHHS Ma€ psiJl TAKUX OCOOJIMBOCTEN:

- 0e3mocepelHE 1 OCOOMCTICHE BKIIOYEHHS B3aeMOJli 3 ycimMa cy0'ekramu
OCBITHBOTO MPOIIECY;

- HeOOX1AHICTh qudepeHItianii i 1HAMBITyai3alii OCBITHIX IMOCIYT;

- Oa)kaHHS CMOKMBAYiB OTPUMYBATH BITHOCHO HEBEJIMKI OOCSATH TOCIYT;

- 3aJICKHICTh (DYHKITIOHYBAaHHSI OpraHi3allii BiJ] TOBEIHKH CIIOKHUBAYIB;

- MPOOJIEMaTUYHICTD (a YaCTO ¥ HEMOXKJIMBICTH) CTBOPEHHS 3aI1aciB;

- CKJIQJHICTh BU3HAYCHHS TIapaMeTPiB SKOCTI;

- HEOOXIHICTh BOJIOJIHHS TOCKOHAIMMH HAaBUYKAMU POOOTH 31 CIIOKUBAYAMH,

- CKJIQIHICTh BH3HAYCHHS ¢()eKTUBHOCTI pOOOTH MEPCOHAIY;

- HaABHICTh PANY MICIIEBUX PETYJIATOPIB, SKI CYTTEBO BIUIMBAIOTH Ha XiJ
IporLecy.

Yepe3 HaaMipHy HOeTaizaiilo yIpaBIiHCHKUX MPOIECIB 3aKOHOJABCTBOM
KEPIBHUKH 3aKJIaJ1IB BUIIOI OCBITH MalOTh OOMEXEHY aBTOHOMI0. 30KpemMa, HaIMipHe
pernmaMeHTyBaHHs CTpykTypu 3BO mnpusBOAMTH 10 TOrO, IO BOHA YacTO HE
BIIMOBIZIa€ OTO Micii Ta moTeHIiany. PazoM 13 TUM, peKTOpH MalOTh YCKIIQJHECHUM

MeXaH13M (DOPMYBaHHS YIPABITHCHKOT KOMAaH/IH YHIBEPCUTETY.
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PozmupenHs ynpaBiiHCbKOT aBTOHOMII Iepeioayae:

o HajgaHHsA KepiBHMKOBI 3BO mpaBa camMOCTIMHO MNpU3HAYaTH 3aCTYIHUKIB,
KEpIBHUKIB (DaKyJbTETIB Ta IHCTUTYTIB, IHIIUX CTPYKTYPHUX HIAPO3AUIIB 3a
pe3yibTaTaMi KOHKYPCHOTO BiIOOpPY Ha KOHTPAKTHINA OCHOBI;

e PO3IIMPEHHS KoJjia MUTaHb, ki 3BO caMOCTiliHO BU3HAYA€E Y CBOEMY CTaTYTi.

3aCHOBHUKHM Ta OpraHd YMOpPaBIiHHA 3aKJaJlaMd BHUIOI OCBITH OOMEXKEHI B
peaxiii Ha KpW30Bi CUTYyaIllii, KOJH JIMIIE OTECPAaTHBHE OHOBJICHHS MEHEIKMCHTY
MOJKE€ BPSATYBATH BiJl 3ryOHMX TSI 3aKJIay HACIIIKIB.

JIJisi yHUKHEHHSI TaKMX CHUTYallili 32 3aCHOBHUKOM Ma€ OYTH 3aKpiIUICHE TPaBo
NPU3HAYMTH aHTUKPU30BUA MEHEPKMEHT B YHIBEPCUTETH CTPOKOM JI0 TPHOX POKIB Y
pa3i HacTaHHS BHUHATKOBUX OOCTaBHH, B SKUX TpaJULIiHE YIpaBIIHHSA €
Hee(DEeKTUBHUM.

B cucrtemMi BUINOT OCBITHM BIYYBAa€THhCS TOCTPUM KaIpOBUU TroJIoJ] yepe3 Opak
¢axiBIiB 3 yHpPaBIIHCHKOIO IMATOTOBKOI Ta M0CBimoM. [Ipu mpomMy B CYCIHUIBCTBI
BKOpPEHMJIaCh HEJIOBIpa Ta CYMHIBH B aKaJIeMIUHIN JOOpPOUYECHOCTI BHKJIAJadiB Ta
YHIBEPCUTETCHKOT'O MEHEKMEeHTY. YacoM BucokokBaiiikoBaHi (axiBIli B mporeci
KOHKYpEHIIll BHUTICHAIOTBCA IMITaTOpaMH, $KI HE JOTPUMYIOTBCS BHUMOT MO0
aKaJIeMIYHOi JOOPOYECHOCTI, M0 MPU3BOIUTH JO 3arajbHOr0 3HMKCHHS SKOCTI 1
TUCKPEAUTYE CUCTEMY BHIIIOI OCBITH.

CtBOpeHHS pe3epBy KaapiB nepeadadac:

e PO3pOOKY IPOdeCiHHOTO CTAaHAAPTY HAYKOBO-IIEIarOriTHOTO IIpaIliBHUKA,

e CTBOPCHHS CHCTEMH HaBUaHHS Ta IUIAHYBaHHS Kap €pU aKaJeMIdHHX
MEHE [)KEePiB/yIPaBIIHIIB Pi3HOTO PIBHA y cepi BUIIOT OCBITH.

Takum dYMHOM, MEHEIKEp B OCBITI € HE TUIbKH QaxiBieM, IpodeciiHO
BUKOHYIOTHh ()YHKIIIT yIIPaBIiHHS, a i MPOQECIOHATIOM, BPaXOBYE CIIENH(IKY 3aKIamTy
K CHCTEMH, JI€ KOXKEH YIpaBIII€ HA CBOEMY DPiBHI i € Cy0'€KTOM ympaBiiHHS, Ma€
IeBHY oOpieHTarito — mnpodeciiino mnpamoe 3 moapMu. O06xacTh mpodeciiHol
TISTBHOCTI MEHeIKepa — 3a0e3ledeHHs pallloHAIbHOTO YIPaBIIHHS CHUCTEMOIO
OCBITH, Oprafi3aiisi Ta BJOCKOHAJEHHS CHUCTEM YIPaBIIHHS BIAMOBIAHO O

TEH/JICHII1} COI1aTbHO-€KOHOMIYHOT'O PO3BUTKY.
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2.11. Professionally important qualities of future administrators

of the service sphere: characteristics and structure

IIpodeciitno BaskIMBI IKOCTI MAHOYTHIX aaMiHICTpaTOpiB cdepu Mocayr:

XapaKTePUCTHKA Ta CTPYKTYypa

Crneuudika ympaBiiHHS TEPCOHAJIOM CEPBICHUX Oprasizamii o0yMoBJIEHa
OCOOJIMBOCTAMM JIISJIBHOCTI KOHTAaKTHOTO TEpPCOHAy — KaTeropii CHiBpOOITHHKIB,
BJIACTHBOI BHUKJIIOYHO OprasizanisiMm cdepu mociyr. PiBeHb MIATOTOBKH, HABUYKH,
CTHJIb TIOBEHIHKH (PpOHTIANH-TIEpCOHANy BHUCTYMAIOTh JOCHUTh 3HAYUMHUMHU
(dakTopamMu yCHIIIHOI AISNIBHOCTI CEPBICHUX OpraHizamii. 3 Orisily Ha €KOHOMIYHY
NEPCIEKTUBHICTh chepu 00CIyroByBaHHS BUHUKAE MOTpeda y SIKICHOMY KaJpOBOMY
3a0e3MneueHHI i€l ramysi.

CporojiHi KOHKYpPEHTO3aTHICTh BUITYCKHIKA BU3HAYAETHCS HE JIUIIE HASBHICTIO
y HBOTO CyMH HEOOXITHUX 3HaHb, a W BOJOJIHHSM OCHOBHUMH TNIpOLEIypaMu
npodeciiHol AISTBHOCTI, IHHOBAI[IMHUMH TEXHOJOTISIMH, TEPEIIKOM TpodeciiHuX
skoctel. [IpodeciitHi SKOCTI y MO€aHAaHH] 3 TPpoQeCIiHUMU 3HAHHAMH, YMIHHSIMHU 1
HAaBUYKaMU JO3BOJISIOTH (paxiBIIeBi YCIIIIIHO BUKOHYBATH MPOQeCiiiHy isSIbHICTD.
Cam Tomy opMyBaHHS 1 PO3BUTOK MPOGECIHHUX SIKOCTEH € MPIOPUTETOM CY4YacCHOI
npodeciiiHOi OCBITH.

[Ipo6Gnema po3BUTKY MPOQPECIHHO BAKIMBUX SIKOCTEH MailOyTHIX (paxiBIIiB HE €
HOBOIO B HayKOBOMY CBITi. 3okpema A. Mynpuka, 1. Kon, O. JIcOHThEB BUBYAIH
TUHAMIKY TIpo(deciifHO-BaXKIIMBUX SKOCTEH OCOOMCTOCTI B IOHAIIBKOMY BiIll, @ TAKOX
— X B32€EMO3B’ 30K 3 0cO0IMBOCTIMH ocobucTocTi. B. IIlagpukoBuM J10BEICHO, IO B
mporieci mpodecionanizaimii 0COOMCTOCTI YTBOPIOIOTHCS IHTErpaTWBHI aHCcaMmOIi
AKOCTEW 0COOUCTOCTI.

Ha cporomuimmHiid 1€Hb cepel HAYKOBIIB HEMAaE€ OJHOCTAWHOCTI B PO3yMiHHI
CYTHOCTI MPOQeCIHO BAKJIMBUX SIKOCTEH 1 BUKOPHCTOBYBAHUX IOB’S3aHUX 3 UM
tepMiHiB. 3okpema, lO. KotenoBa posrisgae MHOHATTS «Ipo(eciiHO BaXKIJIMBUX

O3HAaK» 1 MPOMOHYE BIJHECTH OO HHUX IICHUXOJOT14HI OCOOJMBOCTI CEHCOPHOI,
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PO3yMOBOi, MOTOPHOT JISTTLHOCTEN, a TAKOXK OCOOJIMBOCTI yBaru, MUCJICHHS, Iam’sITi,
EMOIIIHHO-BOJILOBOT chepH Ta 0cOOIMBOCTI ocoducTocTi [2].

[HauBiTyanbH1 AKOCTI Cy0’€KTa AISUTBHOCTI, IO BIUIMBAIOTh Ha 1i €()EKTUBHICTH
Ta YCHIIIHICTb, BIAHOCUTH 110 npodeciiino BaxmBux sikocteld B. lllanpukos. Okpim
TOTO HayKOBElLb 10 MpodeciiHO BaXIMBUX sKOCTeW nomae W 3ai0Hocti. Ha ioro
OYMKY, MPOQeciiHO Ba)JIMBI SKOCTI BUCTYINAIOTh Y POJI TUX BHYTPIIIHIX YMOB,
gepe3 K1 IepeTOMITFOIOTHCS 30BHIITHI BIUTMBY 1 BUMOTH, 1110 € KJIFOYOBHM MOMEHTOM
(opMyBaHHS MCUXOJIOTTYHOT CUCTEMU AISUTBHOCTI [5].

M. ImutpieBa Ta A. KpwioB BXHBalOTh MOHATTS «MpOdeciiHO BaXKIUBI
BJIACTUBOCTI», [JI0 SAKUX BIJHOCATh HACTYIHI: I1HAWBIAYaJbHO THUIIOJOTIYHI
(IHAMBITYaTBbHUN CTHIIB JISUTBHOCTI), CEHCOPHI 1 MepUEeNTUBHI (0COOIUBOCTI BITUYTTSI
1 CHOpUIHATTS), AaTTEHIIOHHI (BJACTUBOCTI yBaru), MNCUXOMOTOPHI, MHEMOHIYHI
(BMacTUBOCTI TMam’sTi), pPO3YMOBi, BOJBOBI BJACTUBOCTI Ta IHTEJICKTyaJbHI
BMiHHS [1].

A. MapkoBa TiAKpeCIoe, 0 MpU PO3MJISLAl Ta OLIHIN MPOQECIHHO BAKIUBUX
AKOCTEW OCOOMCTOCTI BEJMKE 3HAYEHHS Ma€ Te, IO pyXae€ JIIAUHOI B mpodecii, 3
SKUX I[IHHICHUX OpIE€HTAIlll BOHA BHXOJWTb, 3apajyd YOr0 BOHA 3alMA€EThCS ITIEIO
CIIpaBOIO, SIKI CBOI BHYTPIIIHI pecypcu JOOPOBUILHO 1 3a BHYTPIMIHIM Oa’kaHHSIM
BKJIaJIa€ B CBOIO IpaIf0. Y TOHUTBI 32 HOBUMH TEXHOJIOTISIMHU 1HOJ(I TPAIISIETHCS TaK,
0 «TEeXHIKW» €, a JYXOBHOCTI («CBSATOCTI») y mpaii Hemae. Tomy mnpodeciitHo
BKJIMBI SIKOCTI, HA ii JYMKY, MOXHA PO3JIINTH HA JAB1 TPYIIH:

o mpodeciitHO BaXKIIUBI SKOCTI, 110 XapaKTepHU3yIOTh CTAaH MOTHBAIIIITHOT chepu
npodeciitHoi AiSIBHOCTI TIOUHU (K1 MOTUBH CIIOHYKAIOTh JIFOAWHY, SIKUW CEHC Ma€e
B 1i XHTTI mpodeciiiHa IISIbHICTh, SKOi METH BOHA OCOOWCTO IIparHe IOCSTTH,
HACKUTBKU BOHA 33J]0BOJICHA TPAIICIO TOIIO) — MOTHBH, I[iTi, IHTEPECH;

o mpo(eciifHO BaKJIMB1 SKOCTI, MO0 XapaKTepU3YIOTh CTaH OMEpaIlioHAIbHOI
chepu mpodeciiHOl TISITBHOCTI JIIOJAWHU (SIKUMH TNPHAOMAaMH BOHA JOCSTAE
MOCTABJICHUX IIUIEH, Kl TEXHOJOT1i BUKOPUCTOBYE, SIKi 3aCO0U — 3HAHHS, PO3YyMOBI
omeparlii, 3JJaTHOCT1 3aCTOCOBY€E) — mpodeciitHl 3110HOCTI, podeciiiHa CBIIOMICTD,

npodeciiine MuciieHHs Tomio [3].
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TakuM 4MHOM, TPAaKTyBaHHSA HAyKOBOI KaTeropii «npodeciiiHo BaXXJIUB1 AKOCTI»
Iy’K€ PI3HOMaHITHI, IPOTE HE CYNEepPEUIHBI.

AHani3z mTeparypHUX JKEpesl J03BOJISIE BUAUIUTH TPU HAYKOBHX MIAXOAU A0
BU3HAYEHHS NMpoQeciiHo BaXIUBUX sikocTed. Ilepmuit miaxia: npodeciiiHo BaxiuBi
AKOCT1 — XapaKTEPUCTUKU JIOANHH, 1110 0a3yl0ThCA HA MPUPOJIHINA O10JIOTTUHIN OCHOBI
1 BU3HAYAIOTh YCHIIIHICTH 1 piBEHb MPUCTOCOBAHOCTI ii 0 AisibHOCTI. HaykoBIi, K1
JIOTPUMYBATUCHh YKa3aHOTO MiTX0AY, A0 MpodeciiHO BaXKIMBUX SIKOCTEH BiTHOCHIIU
ncuxo(i310JI0T14HI, MCUXOJOTIYHI XapaKTepUCTUKH OCOOMCTOCTi, ii 3A10HOCTI Ta
3natHocTi. [IpuxunpHUKH Apyroro miaxonay (Anekceesa, O. barapmies, €. MaiiopoBa
Ta 1HIII) PO3KPUBAIOTh Mpo¢eciiHO BaxJIMBI fAKOCTI (¢axiBug uYepe3 HOro
IHAUBITYaTbHO-TICUXOJIOTIYHI  OCOOJMMBOCTI SIK 1€ IHAWBIAyaJIbHI BIACTUBOCTI
cy0'ekTa JIIsJIBHOCTI, HEOOXiMHI ¥ JOCTaTHI IJis peaizarii Ii€i TisTIbHOCTI Ha
HOPMAaTUBHO 3ajaHoMy piBHI. Tpetsi rpyma HaykoBuiB (B. Bapenuk, O. Boikos,
10. Ipxin, O. Cerena, B. UupkoB Ta iHIII) BKJIHOYAIOTh 0 NpodeciiiHO BaKIMBUX
SIKOCTEH yMIHHS, 3M10HOCT1 M BIIACTUBOCTI OCOOMCTOCTI, 110 (POPMYIOThCS Y Tpolieci
HaB4aHHs [4].

IIpodecis amminicTpatopa a0cuTh HoBa. CBI IHTEHCHBHHN PO3BHUTOK 1
dbopMyBaHHA BOHAa OTpUMaia y 3B’S3KY 13 IIBUJIKHUM NPOTPECYBaHHS PUHKOBOT
€KOHOMIKH 1 PUHKOBHUX IPOIIECIB y CYCHIILCTBI. I, SKIIO HA Mepmux eramax s
TPAKTyBaHHS MOHATTS «aAMIHICTPATOP» 3aCTOCOBYBAJIOCS JIMIIIE BU3HAYCHHS MTOCAIA,
TO 3apa3 aJAMIHICTPYBaHHS CTaJO OKPEMOIO Trajy33l0 MEHEIKMEHTY, 1 3’ sBHIIACA
npodeciss «AnMiHICTpaTOpP».

HeoOxigHicTh B agMiHICTpaTOpax BHHHKJIA 13 3POCTaHHSIM KITHKOCT1 CAJIOHIB
KpacH, TOProBUX TOYOK, Kade 1 pecTopaHiB, Mara3uHiB Tomio. Ha cboroginHii 1eHb
HEMOXXJIMBO YSBUTHU c001 poOOTy Oyab-sIKOTO MigmpueMcTBa 0€3 aaMiHicTpatopa.
Cdepa BIAMOBITATBHOCTI aIMIHICTpATOpa MOXE OXOIUTIOBATH MUTAHHS Bil poOOTH
MEPCOHAy 70 BU3HAUCHHS 1 OpraHizallii HampsaMKy AisUTbHOCTI Kommanii. J{ms Hamroi
KpaiHu 1151 mpodecist JOCUTh HOBA.

AJMIHICTpaTOp MOBUHEH A00pEe po30MpaTHCs y BCIX BHYTPIMIHIX 1 30BHILIHIX

npoiiecax JiSTIbHOCTI NIANPUEMCTBA. Y HUHINIHINA TUHAMIYHUN Yyac KepyBaHHS Oylib-
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AKUM MIANPUEMCTBOM, OPTraHi3all€l0 € JOCUTh CKIAAHOK poOOTOI0, IKY HEMOXKIUBO
BUKOHATH TUIbKH 3aBIJKH CTaHIAPTHUM TPOCTUM CXEMaMHU  yIpaBIiHHA.
HeoOxinnuit kBanidikoBanuit (axiBelp, SKU MOXKE BMLUIO KEpyBaTH OpraHizalli€lo,
BUPOOHUYHMMU MIPOIECAMHU, & TAKOK TPAMOTHO PO3IMOAUISATH poOOTY cepell mepcoHamy
KOMITaHii.

[Ipodecis anminicTpaTopa Imupoka Ta OaratorpanHa. [lo cyti, 3a3Buyait
aJMIHICTPATOP BUKOHYE MPEICTAaBHUIIbKI (QYHKIII Ta € OOJUYYSAM MiAIPUEMCTBA, Y
skoMy mpaioe. CrHexkTp 3aBHaHb IyKe BEJIUKUH, 0 OOOB’S3KiB BXOIHUTH:
KoopauHaIlisi podotu odicy, MpuiioM 1 peecTpallisi 3aMOBHHUKIB 1 KIIIEHTIB, OTPUMaHHS
J3BIHKIB, po0OTa 3 JOKyMEHTAMH.

be3 anmiHicTpatopa He OOXOMUTHCS KOJEH CYYacCHHU 3aKiajl, PecCTOpaH YH
MaraswH, KOMI'toTepHa ¢ipma abo CKiaa, calioH Kpacu abo Jep)KaBHUU opraH 3
HaJaHHSA mocayr. B 000B’s3kM aaMiHICTpaTOpa BXOJIUTH PO3MOPSAKEHHS B OYIb-
SKOMY 3akiaai abo YIpaBliHHS TEepcOoHAJoOM KoMmaHii. IcHye kilbka pi3HOBHUJIIB
npodecii aamiHicTpaTopa, BCi BOHM BXOISITh Yy TaKk 3BaHy 0a30By TIpyIy
aJMIHICTPATUBHO-YMPABIIHCHKOTO TIEPCOHAITY.

AIMIHICTpaTOp 3aiiMa€eThCA:

O JISATBHICTIO 3 OOCIYroBYBaHHS BIJBiyBadiB, CTBOPECHHSAM JUII HUX
KOM(OPTHHUX YMOB;

O KOHTPOJIOE 30€peKeHHsI MaTepialIbHUX I[IHHOCTEH;

o Hazae iHdoOpMaIlilo BiIBiAyBauaM 3 MUTaHb, IO CTOCYIOTHCS TOCHYT, SKi
HAJAI0ThCS;

O TpHMae 3aX0AH 13 ONePeHKEHHS KOH(PIIKTHUX CUTYAITIH;

O po3risifae TMpeTeH3ii, TOoB’s3aHi 3 HE3aJO0BUIBHUM O0OCIyrOBYBaHHSAM
BiJIBiAyBaYiB, MPOBOAUTH HEOOX1THI 3aXO0IH 100 X YCYHEHHS,

O KOHTPOJIOE JOTPUMAHHS MiJICTINMHU TIPAMIBHUKAME TPYIOBOi 1 BUPOOHUYOT
JTUCITUTUTIHY, TIPABUJI 1 HOPM OXOPOHU TIparli, BUMOT BUPOOHHUYOI caHiTapii i TirieHu;

O 3a0e3leuye BUKOHAHHS TMpalliBHUKAMU BKa31BOK KEPIBHHUIITBA MIANPUEMCTBA,

YCTaHOBHU, OpTaHi3alii.
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Jist poGoTH aAMIHICTPAaTOPOM MNOTPIOHO OYTH JIOJMHOIO BIANOBIIAIBHOIO,
AKTUBHOIO, TIOBHOIO PIIIYYOCTi, @ TaKOX KOMYHIKaOeIbHOIO, CTpuMaHolo. baxaHo
TAKOX MaTH NPUEMHY 30BHIIIHICTh, aKypaTHO Ta NpOo(deciiiHO BUTISAATH, YMITH
IPaMOTHO 1 YITKO TOBOPUTH.

AnMiHICTpaTOPOM MOJKE TpalfoBaTH Oyab-siKa 30pOBa JTIOIUHA, TPOTE podoTa
MPOTUIIOKa3aHa ocobaM, sIKI MalOTh XPOHIYHI 1H(EKUIHHI 3aXBOPIOBaHHS, XBOPOOU
IIKipH, OMOPHO-PYXOBOTO amapary, CepleBO-CYIUHHOT CUCTEMH, 3HWKCHHS CIyXY 1
30py.

Haityactime s BUpIMIEHHS PI3HUX KOH(IIKTHUX CUTYalllll aJMIHICTpAaToOpy
MOKYTh CTaTW B Haroji 3HaHHA 3 nicuxosnorii. [Ipu poboTi aAMiHICTPaTOPOM MOXKYTh
BUHUKHYTU Pi3HI TPYIHOII, TOMY MOTPIOHO BMITH IIBUJIKO 3HAXOJWUTH TPABUIIbHE
pillIeHHs], TPONOHYBATH KIIIEHTOB1 IKUHCH KOMITPOMIC.

AAMIHICTpaTOp TMOBHMHEH YITKO TMPEJCTaBIATH MEXI MOXIIHUBOCTEH JIIOJIEH,
IpaIfio SKUX BiH OPTaHi30BYE.

Ha ceorognimHii JeHb HEMae €IUMHOTO YSBIEHHS IPO BECh KOMILIEKC
npodeciiHO BaKJIWBI SKOCTI OCOOMCTOCTI MaMOyTHBOTO aaMmiHicTpaTopa chepu
nocyyr. AaMiHicTpatop — 6araTorpanHa mpodecisi, B 3B'SI3Ky 3 IIUM TEPETiK IKOCTEH,
SIKHMH BIH IIOBUHEH BOJIOITH, JOCUTDH BEJIUKHUM.

VY pe3ynbTaTi aHami3y TEOPETUUHHUX JKEPEN 3 MPoOIeMHu pO3BUTKY MpodeciitHo
BOKJIMBHUX SKOCTEH KEpIiBHMKAa Ta MPAKTUYHOTO JOCBiTY poOOTH 3 MalOyTHIMH
aaMiHICTpaTopaMu cepu MOCIyr HamMu Oylio 3rpymnoBaHO MPOQECiHHO BaXIJIHBI
SIKOCTI 3a OJJOKaMH Ta BU3HAYEHO IXHI CKJIAOBI.

Jlo opranizamiiiHoro OJIOKY BIIHECEHO: OpraHi3aTOpPChKi 3710HOCTI (BMIHHS
JIOJUHU TPaMOTHO 1 €(QEKTUBHO OpraHi3yBaTH pOOOTYy, SIK CBOI, TaK 1 KOJIET,
MiJJIeTINX ); CUCTEMHUHN MIAXiJ 10 BUPIMIEHHS MPOoOJeM; IHTeIeKTyalnbHi (3arajapHa
Ta npodeciitHa epyuIrisi); ICUXOJOTIYHUN KOHTAKT (3/1aTHICTh BCTAHOBIIIOBATU MIpPY
BIUIMBY Ha IHIIUX JIFOACH); BUOATIMBICTh (3MaTHICTh MPEA'SIBISATH aJeKBaTHI BUMOTH
3QJIEKHO Bl OCOOJMBOCTEM CHUTYyallii); CaMOCTIMHICTh (3aTHICTh 3A1MCHIOBATH
TISAJIBHICTh, CIHPAIOYMCh Ha BIaCHI MOXJIHBOCTI 0€3 4Yy»XOi JOTOMOTH);

JUCUUIUTIHOBAHICTh  (HIANOPSIAKYBAaHHS ~ BCTAHOBICGHOMY  TOPSIAKY,  BMIHHS
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HaJaro/KyBaTu 1 MIITPUMYBATH JUCLUUIUTIHY B KOJICKTHBI1); 1HII[IATUBHICTH (BMIHHS
JSITA €HEePrifHO, 3aTHICTh BUCYBATH 17€1 1 HAMIYATH IUIAXHU iX BTUICHHS).

MortuBaiiiinuii (cTaBieHHs 10 poOoTH) OJIOK BKIIOYAE: BiAMOBIAATBHICTD
(11e 31aTHICTH JIFOAWHU aJIeKBATHO BIJMOBICTH 3a Te, 110 i JopydeHo abo 3a Te, 110
BOHA B3slJIa Ha ce0e cama); OplEHTAIlls Ha SIKICTb Ta Pe3yJbTaT; MOBHA I'PAMOTHICTb;
LIJIECOPSIMOBAHICTh (3/1aTHICTh NIaM'ATaTU MPO HaMIYE€HI TUIAHU 1 HE BTPAdaTu 3 BUAY
chopMyIbOBaHI METH, BMIHHS JIOJIaTHU BUHHUKIII MEPEIIKOJM 1 HE OMYyCKaTH PYKH,
3YCTPIYAIOUUCh 3 TPYAHOIIAMHM); TEepeadauIuBICTh (BMIHHS TepeadadaTyH HACTIAKU
CBOIX 1 Ta MalOYTHII PO3BUTOK CUTYAILlli).

Ctuiib MOBEAIHKY Ta AISUIBHOCTI MICTUTh: THYUKICTh Ta aJallTUBHICTD (31aTHICTh
pCeaNbHO OIIIHIOBATH OOCTAaBMHHM, aJaNTyBaTHCS 10 HHUX, HC 3MIHIOIOYH, MPHU IIBOMY
NPHUHIIMIIOBUX MO3MIIIN); TOTPUMAHHS MPaBUJ €TUKETY; CIHOCTEPEHIIMBICTh (BMIHHS
BUSIBIIITU CYTTEBE, JOBroTpuBajie 30epexeHHs 1HGopMmamii B mam’ari Ta Ti
3armam’ sITOBYBaHHA ).

Jlo 670Ky eMOIlIHHO-BOJIbOBUX SIKOCTEH BIJHECEHO: CAMOKOHTPOJIb (3/1aTHICTh
KOHTPOJIFOBAaTH CBOi €MOIlli, JyMKH 1 TIOBEIIHKY); KPUTHYHICTH (00’€KTHBHO
OI[IHIOBATH PI3HOMAHITHI SIBHIIA, MPOIECH, MOAIl); pillydicTh (BOJIHOBA SKICTh, IO
XapaKTEePU3YEThCS MIHIMAJIBHUM YacOM TMPUUHATTSA PIMICHHS B 3HAYUMIN JJIs
JIOJIMHK CUTYaIlii); Tpane3aaTHICTh (3MaTHICTh TPUBAJINN YaCc BUKOHYBAaTH pPOOOTY 3
BHCOKOIO €(DEKTHBHICTIO); HAIOJICTIUBICTh (BOJILOBA BJIACTUBICTH OCOOMCTOCTI, IIO
BUSBIISIETHCS B HATIOJIETJIMBOMY MIPArHEHHI TOCSTTH CB1ZIOMO MOCTaBIICHOT METH).

Cor1ianbHO-TICUXOJIOT14HI SKOCTI — I1¢ BMIHHS TMPAIIOBaTH Yy KOMaHIi (BMIHHS
TPpUMaTH B TOJIOBI HE TUIBKK CBOI IMOTOYHI 3aBJaHHS, a W IUN BCi€el KOMaHIH YH
oprasizaiiii); KOMYHIKaOeNIbHICTh (YMIHHSX IIBUIKO 3HAWTH TMOTPIOHMI TOH,
JOMUTbHY (OpMY CHIUIKYBaHHA 3 KIIIEHTOM, BUKIWUKATH NPUXWIBHICTH N0 cebe
TOJeH, BUKIWUKATH y HUX JIOBIpY, HIBUJKO BCTAHOBIIOBATH KOHTAaKT 3 HOBUMH
JOJbMU); TOPSATHICTh («3IAaTHICTP YMHUTH CBIAOMO 1 CHpPaBEIJIMBO TaMm, 1€ HE
nependadeHa it 3aKOHY» ApHCTOTEINb); BBIWIMBICTh (AOTPUMYBAHHS MPaBUII
€TUKETY, JEMOHCTPYBaHHS YBa)XXHOCTI Ta JOO'A3HOCTI JO OTOUYIOUUX JHOJEH);

TaKTOBHICTh (MOYYTTS MIpPH, SIKOI HEOOXIJHO JOTPUMYBATUCA Yy PO3MOBI Ta
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MOBE/IIHIII, 116 BMIHHS BITYYTH MEXKY, 3a SIKy HE MOXHA MEPECTYNMaTH y CTOCYHKAX 3
JIOJIBMM); JIOSTBHICTE (HEUTpanibHEe, KOPEKTHE, JOOPO3UUWINBE CTABICHHS O KOTOCH
ab0 4YOroch); CTapaHHICTh (BHYTPIIIHIA CTaH 1 NO3UTUBHA SIKICTh JIOAUHH, MPOSB
TypOoTiuBOCTI. TOH, XTO CTapaeThcs, MIAXOAUTH IO CIPaBH 3 YBarow, JOKIAaaec
3yCUJIb JI0 TOTO, 1100 3pOoOUTU BCE K Tpeda); KPAaCHOMOBHICTh (3AaTHICTh, YMIHHSA
rapHo, MaCTEpPHO TOBOPUTH); CTPECOCTIMKICTH (3MATHICTh MPOTUCTOSTH CUIHLHUM
HETaTUBHUM  CMOIIIMHMUM  BIUITMBAM, 10 BUKIWKAIOTh BHCOKY  IICHUXIYHY
HAIPYXEHICTB).

Jlo rpynu 30BHIIHIX MO(ECIiHO Ba)KJIUBUX SKOCTEH BIJHECEHO NPUEMHUIN
30BHIIIHINA BUTJIA (1€ TOEAHAHHS 0araTbOX KOMIIOHEHTIB: MPaBUJIBHO Mi1i0paHuii
OJIAT 1 MaKIsHK, 3I0POBUI KOJIIp 00IUYYs, AOTJISIHYTa IIKIpa, PYKH Ta HITTi, YUCTE Ta
yKJIaJIeHe BOJIOCCS, TapHa MOCTaBa, aKypaTHICTh B OJIs131 Ta B3yTTI TOIIIO).

OxpiM TOro OyJiM BU3HAYEHI aHTU-TIPO(DECITHO BaXIIUBI SIKOCTI aMiHICTpaTOpa
chepu mociyr.

B skocti  aHTH-podeciiHO  BaXJIMBUX  AKOCTEH,  IPOTUIIOKA3aHUX
npeacTaBHUKaM mpodecii  «aamiHicTpatop cdepu mociayr», Oyiu BU3HAYCHI:
NICHXIYHA 1 eMoIliliHa HEBPIBHOBAXEHICTh (IMITYyJIbCUBHICTD, 3aMaJIbHICTD); BUCOKUU
PiIBEHb TPUBOXKHOCTI (TPUBOXKHICTh — II€ CXHJIBHICTH OCOOMCTOCTI JIO TEpEeKHUBaHb,
E€MOIIIHHOTO  CTaHy  TpPHWBOTH, OOS3JIMBOCTI, HEBIEBHEHOCTI, OYIKYBaHHS
HerpueMHOCTel. TpHUBOXKHICTH MOXXE BHCTyHmaTH Oap’e€poM Y  CHUIKYBaHHI,
MEPEIIKOKATH €(PEKTUBHOMY CIIUIKYBaHHIO. TPUBOKHICTh BU3HAYAE 1HIUBITYAIbHY
YYTIUBICTb OCOOMCTOCTI JO CTpeCy, MiJIBHIIEHY CXHWJIBHICTh /O TMEpPEKUBAHHS
HE3BUYAWHUX, CYO €KTUBHUX KOH(IIKTHUX CHTYyallid, a TakoX (opcyBaHHS
MepeXnBaHb, eckajalili KOHMIIKTOTeHIB 1 MCUXOJIOTTYHUX 3aXUCTIB TOIIO); HU3BKUU
piBEHb I1HTEIIEKTYaJbHOTO PO3BUTKY; O€3BIMMOBINANBHICTS (HAMAraHHs JIOJUHU
YTEKTH BiJI BIAMOBIJAIBHOCTI Yy OyAb-sKii CUTYyaIlii); HEyBaXHICTh, 340y AbKYyBaTICTh;
PUTIAHICTE MHUCICHHS (HE3AaTHICTh 3MIHIOBAaTH CIOCOOM BHPINICHHS 3aBJaHb
BIIMOBIAHO JO YMOB CEpEAOBMINA,); HE3AATHICTh TPUBAIMK dYac 3ailmMaTucs
OJHOMAHITHUM BHJIOM JISJIBHOCTI 1 IIBHJKA CTOMJIIOBAHICTH, OE3IHIIIaTHBHICTS,

HETOBAPUCHKICTh; BIJCYTHICTh CXWJIBHOCTI JO poOOOTH 3 JIIOABMHU; HEBMIHHS
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3pO3yMITH TO3ULIK0 IHIIOI JIFOAWHM; AarpeCHUBHICTh; 3aMKHYTICTh; HEPIIIYYICTh;
HEeJ0aICTb.

Po3kpuBatoun nuTaHHA PO3BUTKY MNPOQECIiHO BAXIMBUX SKOCTEH (axiBIiB
pi3HUX cdep IATBHOCTI AOCHIAHUKKA BHU3HAYalOTh TOM (haKT, 10 AEsKI 3 HUX €
CHUIBHUMU JJIs BCiX (paxiBLIB, a I€AKl — KapJAUHAJIBHO BIAPI3HAIOTHCS.

[Ipu upoMy AyXe Ba)XJIMBUM, Ha HAIll TMOTJsiA, € 3ayBakeHHs €. Kimmmoga [38],
KWW 3a3HayaB, 110 MPOQEeCiMHO IHHI AKOCTI HE PSAOMOJIONKHI, a YTBOPIOIOTH ACIIO0
1ijie, cucteMy. Y Ii CHCTeMi BaKJIMBO HE 3TyOUTH IT'ITh OCHOBHHUX CKJIAJIOBUX:

O TPOMAJSHCBKI fAKOCTI — 1/€WHi, MOpajJbHUN o0O0pa3 MIOAMHU SIK YJieHa
KOJIEKTHBY, CYCHUIBLCTBA; CTABJICHHS IO Mpalli, npodecii, IHTepecH 1 CXUIBHOCTI 10
MEBHOI JIISUIBHOCTI (I0OPOCOBICHICTD, IHTEPEC 10 POOOTH);

O Ji€3aTHICTh — (Qi3M4Ha W po3yMoOBa JI€3aTHICTh, CAMOJMCIIUILTIHA,
PO3BHHEHUN CaMOKOHTpPOJIb, I1HIIIATUBHICTh, AKTHUBHICTh, (Pi3UYHA BUTPUBAIICTD,
CuJIa TOMIO;

O OJMHUYHI, KOHKPETHI, CIIeliaibH1 3110HOCTI - I1e TaKl OCOOHMCTICHI SIKOCTI, 1110
BaKJIUBI JJIs IEBHOT poOOTH, Tipodecii uu A1l BITHOCHO BY3bKOTO iX KOJIa;

O HABUYKH, 3BUYKH, 3HAHHSA, TOCBIJ.

Hamu cxapaktepr3oBaHO OCHOBHI KpUTEpii Ta METOIUKH BUSBICHHS
MIOKa3HUKIB PO3BUTKY MpodeciiiHO BAXKIMBUX SKOCTEH Y MallOyTHIX aJMIHICTPATOPiB
chepu mocyr.

BBakaemo, 1mo 10 KpuTepiiB BUSABICHHSA MPO(ECiiiHO BaXKIMBUX SKOCTEH CIIiJ
BIIHECTH Pi3HI BHUAW TOTOBHOCTI JI0 3AiMCHEHHA mpodeciiiHol HISIBHOCTI:
TEOpETUYHA, MPAKTHYHA, MOTHBAI[IHHA.

TeopeTnuHa TOTOBHICTh PO3KPUBAETHCA UYEpe3 Taki MMOKA3HUKU: 3HAHHSA
OCHOBHHUX BUMOT 10 mpodecii; 3HaHHS CYTHOCTI TPO(dECiiHO BaXKIMBUX SKOCTEH
aaMiHicTparopa cdepu TOCIYyT; YCBIIOMIEHICTh MO0 HEOOXITHOCTI mpodeciiHO
BOKJIMBUX SIKOCTEH B ipodeciitHiil TisUTBHOCTI.

[lokazHUKaMU MPAKTAYHOI TOTOBHOCTI €: YMIHHS BHUKOHYBAaTU CHUTYaTHBHI
BIIpaBM B rnpoteci GopmMyBaHHs TPOPECIHHO BAXKIUBUX SKOCTEH; YMIHHS CAMOCTIMHO

1 00’€KTHUBHO OI[IHIOBAaTU CBill pPIBEHb PO3BUTKY MPOPECIMHO BaXIJIMBUX SKOCTEH,
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HEOOXIMHUX g TpodeciiHoi  AISIBHOCTI, a TaKOoX BHU3HAUUTH  IUISXH
BJIOCKOHAQJICHHSI OCOOMCTOCTI; YMIHHS CaMOCTIIHO MpalioBaTH HaJ PO3BUTKOM Ta
BJIOCKOHAJIEHHSIM 0COOMCTOCTI 11010 (POpMYBaHHS MPOPECIHHO BAXKIUBUX SIKOCTEH.

[aTepec no mpodecii, mpodeciiiHa cpsIMOBaHICTh; MOTHUBAIIIS 10 HaBYaJIbHO-
MI3HABAJIBHOI  JIISUIBHOCTI; TIParHeHHs [0 OCOOUCTICHOrO Ta mpodeciiiHoro
CaMOBJIOCKOHAJICHHSI € TIOKa3HUKaMW MOTHBAIIMHOI TOTOBHOCTI N0 3A1MCHEHHS
TISTTBHOCTI afMIiHICTpaTopa cepu moCIyT.

[Ilo cTOCy€eThCSI METOAUK JJIsI BU3HAUCHHS BUSBY BHUIIICO3HAYCHUX KPUTEPIiB Ta
NOKAa3HUKIB, TO HUMH MOXYTh OYTH Taki, 30KpeMa, fK:

o TECT IJs TIiACYMKOBOTO KOHTPOJIFO O3HAYCHHMX CJIEMEHTIB 3HaHb (IS
BU3HAUYCHHS PIBHS TEOPETHYHO TOTOBHOCTI);

o TaKeT CHUTyaTUBHHUX BIIPaB; iHTCPB FOBAHHS, ONMUTYBaHHS, OCCITU; TECTH IS
Bu3HaueHHs chopmoBaHocTi [IBS: meronuka €. Inpina (KOHDIIKTHICTH); METOIUKA
A. Bonkopa, H. Bomon’ssHoBoi (cTiiikicTh 10 cTpecy); meroauka H. JInTBUHIIEBOT
(YBaXHICTh Ta CHOCTEPEXIUBICTH); MeToauka O. 3yOpoBoi (BIAMOBINATBHICTH);
meTonuka A. MaxHava (BUMOTJIMBICTh 10 ceOe) (11 BUSHAUYEHHS PIBHS MPAKTUYHOT
TOTOBHOCT1)

o Meromuka T. JlyOoBurbkoi (iHTepec a0 mpodecii, piBeHb mpodeciiHol
cupsimoBaHocTi); Meroanka O. 3yOpoBoi (motpeda y camOpo3BUTKY, CaAMOOCBITI Ta
CaMOBJIOCKOHAJICHH1) (711 BCTAHOBJICHHS PiBHS MOTHBAIIIITHOT TOTOBHOCT1).

TakuM YMHOM MOXHa BHUSIBUTH PIiBEHb C(OPMOBAHOCTI MPOGECIiHO BaKIMBHUX
AKOCTEe MaWOYyTHIX aJMIHICTpAaTOpiB cdepu TOCHyr 3ale)HO BiJ OTPUMAHUX
pe3yNbTaTiB Ha pI3HMX eTamax ix miarotoBku. OkpiM Toro Taka poOoTa 1acTh
MO>KJIMBICTh CKOPUTYBATH 3MICT 1 MiXOX B MiATOTOBIII CIIEIIATICTI B MOAAIBIIOMY.

[IpomoHyeMO BUKOPUCTOBYBAaTH IT'SITh PIBHIB PO3BUTKY (CHOPMOBAHOCTI)
mpoeCifHO BAXKIMBUX SKOCTCH: Jy)K€ HH3bKHH, HU3BKHW, CEpPEIHIM, BHIIC
CEpEIHBOr0 Ta BUCOKHIA.

CxapakTepu3yeMo KOXHUH 13 PIBHIB.

Jly’)xe HU3bKHIM PiBEHb XapaKTEPU3YEThCS TUM, IO YUH1 HEAKTHBHI, HEYBaXHI,

Mail’ke HE KOPUCTYIOThCA OTPUMAaHOI 1H(POpMaIll€l0, HE BMIIOTh IOCIIIOBHO
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BUKJIQJaTH CBOi JAYMKH; 3HAHHS IOJ0 CYTHOCTI mpodecii Ta 3MicTy MpodeciiiHo
BAXJIMBUX AKOCTEeH (pparmeHTapHi. MaiiOyTH1 (paxiBI[l MarOTh MOYATKOB1 YSIBJIECHHS
PO TPEIMET BUBYCHHS, HE BMIIOTh CaMOCTIHHO BHKOHYBATH CUTYaTHBHI BIIPaBH,
3HAXOJIUTHU 1 BUMPABIISATU JOMYIIEH] TOMUIIKH.

Huzbkuii piBeHb XapaKTE€pPU3YETHCS MAJIOI0 AKTHBHICTIO, HEYBAaXKHICTIO YYHIB.
BoHu pigko KOpUCTYIOTbCSA OTPUMAaHOIO 1H(OpPMAIlIEI0, HE BMIIOTh IOCIIIOBHO
BUKJIQJIATH CBOi JYMKH, MalOTh HEMOBHI 3HAHHS II0JI0 CYTHOCTI mpodecii Ta 3MiCTy
npo(eciifHO BaXKJTMBUX SKOCTEH, HEAOCTATHI YSABJICHHS PO MPEIMET BUBYCHHS. Y UHI
3 UM piBHeM copmoBaHocTi [IBS He BMiIOTH caMOCTIHHO BUKOHYBAaTH CUTYaTHBHI
BITPaBH, HE BMIIOTh 3HAXOAUTH JIOMYIICHI TOMIJIKH, BUNPABIISIFOTH TOMUJIKU TITBKH 3
JIOTIOMOT'O0 BUKJIAJa4a.

Jlist yuHiB 3 cepeiHIM piBHEM C(HOPMOBAHOCTI MPO(PECiitHO BAXKIUBUX SKOCTEH
XapaKTepHa HE 3aBXK]Y aKTHBHA y4acTh B OCBITHIN MisSIbHOCTI. BOoHU MeBHOIO Mipoto
3HAIOTh CYTHICTh MPOQECIHHO BXKIMBUX SKOCTEH ajMiHicTpaTtopa cepu mociyr Ta
HEOOXITHICTh HAOYTTS MPOodeCifHO BAKIMBUX SKOCTEH IS yCHINIHOI mpodeciiHoi
JISTTBHOCTI, BUMOTH 10 Tipodecii, aje HeIoCTaTHbO 00’ €EKTUBHO OIIIHIOIOTH HASIBHICTh
Ta CBiM piBeHb cPOpMOBAHOCTI MPO(PECIHHO BAXKIUBUX SKOCTEH. Taki y4H1 HE 3aBXKIH
MOXYTh BHU3HAUUTH IUISAXH BIAOCKOHAJICHHS OCOOMCTOCTI Ta IpalfoBaTd Haja ii
PO3BHTKOM; BMIIOTh TIIOSCHUTH TUIBKH OCHOBHI 3aKOHOMIPHOCTI, CaMOCTIHHO
3aCTOCOBYIOTh 3HAHHS TUIBKM B CTaHAAPTHUX CUTYaIlisIX, BOJOAIIOTH PO3YMOBUMU
orepalisMu (aHaai3oM, aOCTparyBaHHSM, y3araJlbHEGHHSM TOIO), BMIIOTh POOUTH
BHUCHOBKH, BUIIPABIISITH JOIMYIICHI TMOMWJIKH; BIIMOBIAI MaiXe 3aBXIHM MPABUIIbHI,
JIOT1YHI, OOTPYHTOBaHI, ajieé MaJl0 BJIACHUX CY/UKEHb, MOTHBAIliS JO HaBYAIbHO-
Mi3HABAJIBHOT JIISUTBHOCT1 CEPETHS.

HocratHiii (BUIlle CEPENHBOTO) PiBEHb Nepeadayae, Mo y4Hi aKTUBHO OepyTh
y4acTh Y HaBUaJbHINA MISIBHOCTI, 3HAIOTh CYTHICTh MPOGECIHHO BAKIUBUX SKOCTEH
aaMmiHicTparopa chepu MOCIYr Ta HEOOXIMHICTh HAOYTTA MPO(GECiiHO BaKIUBHUX
AKOCTEH mJig  ycmilmHoi mnpodeciiiHol IsNIbHOCTI, BUMOTHM J0 Tmpodecii, aie
HEJIOCTaTHBO OO0’ €KTUBHO OIIHIOIOTh HASIBHICTh Ta CBIA piBeHb C(HOPMOBAHOCTI

npoeciiHO BaXKIIMBHUX SIKOCTEH; BU3HAYAIOTh IIIIXH BIOCKOHAJICHHSI OCOOMCTOCTI Ta
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HE CaMOCTIMHO TPALIOIOTh HajA 1i PO3BUTKOM; BMIIOTh MOSICHUTH OCHOBHI
3aKOHOMIPHOCTI, @ TaKOX CaMOCTIMHO 3aCTOCOBYIOTh 3HAHHS B CTaHAAPTHHUX
CUTyalllsIX, BOJIOJIIOTH PO3YMOBUMH OIEpalisMu (aHaii3oM, aOCTparyBaHHSIM,
y3arajJbHEHHSIM TOIIO), BMIiIOTh POOWUTH BUCHOBKH, 3HAXOJUTH Ta BUIPABISITH
JOMYyIIeH] TOMWJIKM; BIANOBIAI MPaBWIbHI, JIOTI4HI, OOIPYHTOBaHI, 4YacTo
CYNPOBOJIKYIOThCSI BJACHUMH CYJKEHHSIMHU, MOTHUBAIIIS O HAaBYAIHHO-TI13HABAJIBHOT
JISTTLHOCTI BUIIE CEPEIHBOI.

Bucokuii piBeHb XapaKTEpU3YEThCSA: CTATO0 MOTHBAIIEI0 7O HaBYAJIbHO-
Mi3HaBaJbHOI MJISTBHOCTI, IHTEpPECOM JI0 MahOyTHBOI mpodecii, MmoTpedow y
CaMOBJIOCKOHAJICHHI Ta CaMOPO3BUTKY; AKTUBHHUM BKJIIOYEHHSM Y HaBYIbHUN
Ipolec; 3HAaHHSMU OCHOBHUX BUMOT JI0 TTPOdecii; po3yMiHHSAM CYTHOCTI MpodeciitHO
BAXJIMBUX SIKOCTEM aJMiHICTpaTopa cepu MOCIyr Ta HEOOXIIHOCTI HaOYyTTA
npodeciiiHO BaXKJIMBUX SIKOCTEH Il yCHIIIHOI Mpo¢eciiiHOl AiSNIBHOCTI; YMIHHIM
CaMOCTIHHO 1 00’€KTMBHO OIlIHIOBATH HAsSBHICTh Ta CBi piBeHb CHOPMOBAHOCTI
npo(deciiiHO BaXXKIIMBUX SKOCTEH, BU3HAYATH IUISAXH YJOCKOHAJIEHHS OCOOMCTOCTI Ta
NpaloBaTi Haj ii PO3BUTKOM; YMIHHSIM BHUKOHYBAaTH CUTYaTHBHI BIIPaBH, a TaKOX,
KOPHUCTYBaTUCS OTPUMaHOIO iH(opMaIrie€ro mia yac BuUpimeHHs npodeciiHux 3amay y
HECTaHJapTHIA CHUTyaIlii; BMIHHIM CaMOCTIHHO OIIIHIOBaTH PI3HOMAaHITHI CHTYaIlii,
SIBUIIA, (DaKTH, BUSBIISITH 1 BIICTOIOBATH OCOOHCTY TO3HUIIIIO.

CrutaHoBaHe y Takui croci® JOCTKEHHS cTaHy c(OpMOBaHOCTI mpodeciiiHo
BOXJIMBUX SIKOCTEH Yy BUITYCKHHKIB IUIAHYEThCS TIpoBeCcTH B Jlep:kaBHOMY
npodeciiiHo-TeXHIYHOMY HaBYAIbHOMY 3aKiajal «XapKiBChbke BUIE TMpodeciiine
yauiuiie chepu mocIyr».
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Part 3. FEATURES OF THE MANAGEMENT PROCESS ORGANIZATION
IN THE FIELD OF SERVICES

3.1. Implementation of guarantees for providing cultural and entertainment

services to the population of Ukraine: problems, approaches

The main directions for reformation of the administrative arrangement and
organizational and economic mechanism for satisfaction of the socially necessary
needs of the population in Ukraine are coordinated by the approaches on the transfer
of responsibility for the contents specification, expansion rates, quality of these
processes to the basic level of living — to the territorial communities (both local and
integrated, that in the near future will become the basic unit of administrative
arrangement [1]).

The period of economic instability, accompanied by many adversities of
resource provision of the socially oriented sectors, has been forcing governments at
various levels and local self-governing authorities to select the most urgent priorities
of social services for the population. As a result, the state guarantees in the culture
sector (primarily, linked to the infrastructure of local subordination) are currently
funded residually. The significant sharpening of problems of resource provision and
iImplementation of standards has been observed for: reproduction of basic network of
cultural institutions, particularly at least its preservation under the formation of the
integrated communities; provision of socially necessary cultural and entertainment
services for the population of the local settlement systems.

Among the domestic studies in the field of development and implementation of
organizational and legal framework for satisfaction of socially necessary and personal
cultural needs (including by means of institutionalization of the mechanism for
reproduction, improvement of the efficiency of the basic social infrastructure) there

should be remarked works, in which: the dynamics of the improvement of the
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legislative framework in the formation of the coherent cultural and artistic space of
Ukraine has been shown [2]; the directions of the optimization of the state cultural
policy through systematic analysis of the nature and specific historical features of its
implementation have been substantiated [3]; the analysis of the features for
institutionalization of the cultural policy, cultural aspects of its normalization have been
made [4]; the approaches for optimization of the financing system of the cultural sector
have been defined that are related to its regional specifics [5].

Researchers of the world leading countries, sharing the opinion of priority of
local governments in the cultural development of communities, substantiate the
powers of state institutions in the legal stimulation and coordination of processes for
functioning of the basic cultural infrastructure as an important factor for: social
stability and solidarity, establishing of the welfare state [6-8]; formation and levelling
of the starting conditions for social capital implementation of territorial and
functional communities, and individuals [9-11].

Detailing of these approaches in relation to the Ukrainian realities requires the
identification of the problems and substantiation of proposals regarding the
improvement of the efficiency of state social guarantees and standards for satisfaction
of the socially necessary cultural and entertainment needs of territorial communities.
The information framework of such study consists of regulatory support of their
activity processes, including relevant aspects of formation and functioning of the
basic cultural infrastructure [1; 12-25].

The article aims at substantiating the proposals for improvement (in the context
of coherence and optimization) of the organisational and legal framework for the
development of the basic cultural infrastructure in Ukraine in the variety of
regulations regarding the budget process, functioning of the sector, formation and
activity of territorial communities.

The level of representation of the guaranties and standards for satisfaction of
socially necessary and personal cultural and entertainment needs of the population,
development and support of the acceptable efficiency in functioning of the basic

cultural infrastructure of the local subordination in the main regulations regarding the
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budget process, development of territorial communities (Table 1) has revealed a
number of shortcomings caused by:

— orientability, lack of attention to updating the standards for establishment and
accessibility of the basic cultural infrastructure that makes them optional for
implementation and, under the shortage of budget funding, ranks them as the residual
items of local budget expenditures;

— unsubstantiated normalization of standards for financial support of the
institutions in the set of documents for the state standardization of conditions,
processes, quality of satisfaction of needs in socially necessary cultural services;

— artificial detachment of the set of social standards and norms, including those
represented in the state construction norms, from the processes of formation and
resource provision of the basic cultural infrastructure, primarily, due to their poor
representation in the calculation methodology for living wage and other social

guarantees as well as the expenditure part of the budgets of various levels;

Table 1. Level of coherence of social guarantees and standards in the field of culture

with regulatory support of territorial communities in Ukraine

Guarantee directions

Level, shortcomings in their institutionalization and implementation

Level of formation
of social standards
and norms

State Classifier for social standards and norms [12] not registered in the
Ministry of Justice, has optional and advisory nature.

This Classifier reflects standards in the sphere of provision of the cultural
institutions and their services to the population, leaving aside norms for funding
of operating expenses for maintenance of the network and capital investments
for the infrastructure to be developed in accordance with Articles 21, 23 of the
Law "On State Social Standards and State Social Guarantees™ [13].

Fulfilment of
minimum
standards on the
provision of the
population with
infrastructure and
standards of
territorial
accessibility of the
basic network

The rights of local communities for an access to cultural values and benefits
(Article 8 of the Law “On Culture” [14]), approaches to the development of the
basic network of cultural institutions at local level (Articles 1, 16, 20, 22, 24, 26),
priority of the government policy on creating conditions for extension of cultural
infrastructure in rural areas (Part 2, Article 4) are not supported financially in the
Budget Code and the laws on the development of the local self-government and
cooperation of territorial communities.

There is no connection between the minimum standards of provision the
population with cultural institutions of local subordination, the State standard for
provision free of charge services by them [15-18], on the one hand, and financial
standards for budget supportability of territorial communities, on the other. This
does not exclude the possibility of adjusting thereof with the initiative of local
administrations and self-governing bodies (particularly in case of alienation of
land under the privatized objects from the communal land ownership).
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Implementation of
methods for
resource provision
of the basic
infrastructure
based on social
standards and
norms

There is no special subvention to local budgets from the state budget for the
maintenance of the basic cultural infrastructure of local subordination in the
Budget Code (Article 97) [19], despite the fact that the sense of social
guarantees and standards implies its provision.

General methodological approaches, defined in Part 2, Article 94 of the
Budget Code [19], to calculating the financial norm of budget supportability
(by dividing the total amount of budget program resources to the number of
consumers of the guaranteed services) significantly diminish the role of social
standards in the practice of satisfaction of the socially necessary needs of the
population.

Definition of the program result-oriented method in the budgetary process
(paragraph 42, Part 1, Article 2 of the Budget Code [19]) complicates the
prospects for its application in the provision of socially necessary services, as
it requires assessing the efficiency of the unconditional use of the budget
funds regarding its economic and social aspects.

Implementation of
principles for
formation,
reproduction of the
basic institutional
network; fulfilment
of guarantees to
provide territorial
communities with
cultural and
entertainment
services in socially
necessary amounts

The content of Article 24 of the Law “On Culture” [14] (regarding the
approval of the lists of basic network institutions at the local level by local
authorities and self-governments on the basis of state social standards) is not
reflected in the legislation on the functioning of local self-government, formation
and cooperation among territorial communities. Both the Law “On Culture” and
these regulations do not contain the control mechanism for the implementation
of this requirement (with the mandatory participation of the Ministry of Culture).

The procedure for establishment of the basic network of cultural
institutions (namely, paragraph 1 thereof) [20] is not agreed with the financial
principles of local self-government, while Parts 7, 8, Article 60 of the Law
“On Local Self-Government in Ukraine” [21] provide for the actions on the
prevention of reduction of the amounts of services for the population and
worsening of terms of their provision.

Social standards for public services rendered by cultural institutions are
inadequately represented in the calculation methodologies for basic social
guarantees (minimum earnings, pensions, social assistance, etc.).

Formation of
principles for
functioning of the
basic institutions
that are shared
among territorial
communities

Classification of cultural objects of common property that are managed by
district and regional councils as the material and financial basis of local self-
government of territorial communities of villages, towns, cities, districts in
cities (Part 3, Article 16 of the Law “On Local Self-Government in
Ukraine” [21]) requires for equity participation of these territorial
communities in the expenditures for the maintenance, operation, development
of the institutions according to the proportion of local residents in the
contingent of potential consumers.

The tasks of the preparatory phase of implementation of the Concept for
reformation of local self-government and territorial arrangement of power in
Ukraine (regarding the normalization of state support principles in the field of
infrastructure improvements for the integrated communities within 5 years
after their formation) were not fulfilled in 2014 to 2017 [1], since the
approaches for funding cultural sector of territorial communities according to
the social guarantees and standards are not regulated by law.

The Budget Code [19] does not provide for a subvention on the
establishment of cultural infrastructure of the integrated communities in
accordance with the plan of their socio-economic development and
appropriate proposals substantiated by the regional state administrations, as
stated in Parts 1, 2, Article 10 of the Law “On Voluntary Association of
Territorial Communities” [22].

Source: developed by the author according to [1; 12-25].
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— lack of the long-term strategy for improvement of territorial organization of
the cultural and entertainment infrastructure in the regions, developed in view of
public need for these services for economic diversification and employment,
innovative clustering of the economic complexes, ensuring a decent standard of
living for the population, combined with the implementation of systemic approaches
to the improvement of conditions for human development in Ukraine.

The content of powers and obligations of the local self-government bodies
regarding the development of cultural sector in the territorial
communities [1; 19; 21-24] allows defining the main problems of their formation and
realization:

— lack of connection between the standards for branching, resource support of
the cultural objects at the local level and methods for sustainability strategies and
plans development for territorial communities, in particular, directions for fulfilment
of obligations on maintaining and improving the infrastructure to provide socially
necessary cultural and entertainment services (including those within delegated
powers for social protection of vulnerable segments of the population);

— incomplete methods of allocating expenditures in local budgets of the basic
level (including those of integrated communities) for satisfaction of the socially
necessary cultural and entertainment needs for the population in the minimal amount;

— lack of qualified personnel in the specialized divisions of executive committees of
the integrated communities able to improve the territorial arrangement of the subordinated
cultural infrastructure, especially considering the current norms of its accessibility;

— absence of the integrated (balanced in the hierarchy of governmental and self-
governing powers and obligations) mechanism for monitoring and control of
development and functioning processes in the basic network of the local cultural
institutions; fragmentation of such activities in the implementation by regional state
administrations, the Ministry of Culture and the Ministry of Regional Development,

Construction and Housing.
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Uncertainty with regard to the mechanism of funding the basic cultural
infrastructure in circumstances of the territorial reform poses a threat of the rapid
removal of a significant number of such objects from the municipal property and their
conversion. Consequently, further normalization is needed for the regulations on the
exclusive role of district and regional councils in solving issues of sale, lease,
concession or pledge of municipal property objects which satisfy common needs of
the territorial communities and are managed by these councils (paragraph 19, Part 1,
Article 43 of the Law “On Local Self-Government in Ukraine” [21]).

Establishment and correcting of the basic network is the prerogative of the
Ministry of Culture (Part 3, Article 22, and Part 1, Article 24 of the Law “On
Culture” [14]). Realization of this law is based on:

— defining the mechanism for implementation of powers of the Ministry (by
coherence of paragraphs 10 and 13 of the Procedure for establishment of basic network
of cultural institutions [20] with Articles 22 and 24 of the Law “On Culture” [14])
regarding the involvement of the institutions to the basic network and their preservation
in the case if: local administrations and self-governing bodies do not consider their
maintenance necessary due to lack of budget funds; a particular object is essential for
fulfillment of accessibility standards for cultural and entertainment services;

— establishing electronic governmental database as a source of information and
mandatory reference regarding impossible closure of the institution with the local
initiative without approval in case of being the item of the basic network;

— standardization of the procedure for notification of central and regional
participants of the budgetary process (the Ministry of Finance, financial departments of
regional administrations) on involvement of a cultural institution in the basic network;

— introduction of amendments to Parts 5 and 6 of Article 60 of the Law “On
Local Self-Government in Ukraine” [21] that restrict the influence of local authorities
and their councils in the right of communal ownership of the basic cultural
infrastructure and sites of historical and cultural heritage of local significance
(especially in terms of their inability to transfer in permanent or temporary use, lease,

sale, privatize, alienate, etc.) without the advice and consent of the Ministry of Culture;
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— monitoring of accessibility of services of the basic cultural institutions with
subsequent report thereon to the Ministry of Regional Development, Construction and
Housing as the central body of state policy in the issues of the local government. This
approach will facilitate the substantiation of spatial boundaries, area of accessibility of
the potential administrative centre of the capable territorial community, and accessibility
of cultural and entertainment services to its residents as provided by Parts 2 and 3 of the
Methodology for establishment of capable territorial communities [25].

Implementation of delegated powers by the local self-government to provide some
categories of population with free of charge and preferential use of cultural objects,
determination of the procedure for compensation of cost of such services to these cultural
institutions, as well as ensuring the protection of historical and cultural monuments,
preservation and use of cultural heritage (sub-paragraphs9, 10 of paragraph b to
Article 32, partly sub-paragraph 2! of paragraph b, Part1, Article 34 of the Law
“On Local Self-Government in Ukraine” [21]) should be based on the allocation of
relevant funds as a separate subvention of the state / regional budgets, or: their inclusion
to retained basic subsidy as transferred from the state budget to equalize the conditions of
social and economic development of the integrated communities; the allocation of special
subsidy by the Ministry of Finance on the proposal of the Ministry of Social Policy.

The main direction of legislative activity in the field of optimizing access to the
socially necessary cultural and entertainment services still is regulation of
cooperation among the territorial communities in the following areas:

— establishment of the regional support centres of the basic cultural
infrastructure which involves: inclusion of this measure to the state priorities of the
development of the local self-government and increasing the economic solvency of
territorial communities; allocation in the Budget Code [19] of the targeted subvention
to the local budgets of the cooperating subjects (reason— paragraph 1, Part1,
Article 15 of the Law “On Cooperation among Territorial Communities” [23]);

— revision of approaches to the accessibility of social infrastructure which
requires development of the Regulations on arrangement of intercommunity centres

for mobile consumer, and cultural and entertainment services.
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In fulfilling paragraph 26, Part1, Article 2 of the Budget Code [19], the
Ministry of Culture should summarize proposals regarding the launch of investment
projects aimed at the development of supporting cultural objects in the integrated
communities and administrative districts in the regions within the measures on the
implementation of the national system of social and cultural values and capitalization
of the cultural and entertainment component in the touristic recreational and serving
regional clusters. These investment projects can be financed by the State Regional
Development Fund with co-financing from the local budgets of 10 percent (Parts 2
and 3, Article 24! of the Budget Code) [19].

However, it is necessary to study the mechanism of allocation for the needs of
maintenance and improvement of the basic cultural institutions of the variety of
transfers between local budgets as envisaged in paragraphs 1, 4, 5 of Part 2, Article 101
of the Budget Code, in particular, on the terms set out in Articles 104, 105 thereof [19].
These may be the institutions that: due to cooperation of the communities have acquired
the status of joint use objects, including those within the administrative district
boundaries; have been involved in the implementation of social protection programs;
have been the objects of investment projects (and therefore funded: due to integration of
the resources associated with the delegation of relevant powers by the territorial
communities; from the relevant inter-budgetary transfers within the integrated programs
for the improvement of the investment attractiveness of the territory and increasing of
the economic capacity of the community or several cooperating communities).

Thus, resource provision of the social standards in the field of services rendered
by cultural institutions is shown fragmentally in the legislation regarding the
functioning of the territorial communities. The whole mechanism of funding
operation and development of the basic cultural infrastructure of local subordination
is still fragmented and uncoordinated in the spectrum of regulations (relating the
cultural sector, development of the local self-government). Considering the
probability of the rapid sharpening of problems of its preservation in circumstances

of the territorial reform, it is appropriate:
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— in the normative documents that fulfil the Law “On Regulation of Urban
Development” [24] to define the mechanism for spending part of the funds of equity
participation in the development of the settlement infrastructure (Article 40 of the above
Law) for the needs of improving the material and technical basis of cultural institutions;

— to regulate the integration of appropriate spending of the integrated
communities and administrative districts in the regions to the current transfers for the
local budgets that in Part 2, Article 55 of the Budget Code are recognized as
protected budget expenditures [19].

Along with the financial budgetary supportability standard (paragraph 50, Part 1,
Article 2 of the Budget Code [19]), the system of basic terms should be supplemented
with the financial benchmark for budget supportability that reflects the socially
necessary level of funding the tasks and functions that are fulfilled by the local
authorities and self-government bodies and is used to determine the amount of inter-
budgetary transfers. This financial benchmark should be calculated taking into account
the totality of state social guarantees and standards of consumption for: services of
general public purpose; socially necessary goods and services; goods and services that
are provided as part of the governmental social protection programs for vulnerable
segments of the population. The exclusive use of financial standard of budget
supportability as guaranteed within available budget funds enshrines the residual
principle of funding tasks of the socio-cultural development of the regions and territorial
communities, complicates the implementation of long-term sustainable development
strategies aimed at achieving the decent standard of living regardless of the place of
residence, equalizing the starting conditions for social mobility, strengthening socio-
cultural identity of territorial communities and the population as a whole.

Indicators that cover social efficiency of spending funds under the program-
targeted method in the budgetary process should be incorporated in Article 21 of the
Budget Code to be used for the indicative forecast of the state budget (Part 1 of this
article) and local budgets (Part 4, Article 21) [19].
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3.2. Current instruments of tax management at Ukrainian enterprises

Contemporary realities of business entities functioning clearly demonstrate that
taxation is one of the most influential instruments of state economic regulation. The
outcome of tax collection is the national income redistribution, and this fact
encourages the state to implement its basic functions: adjusting social inequalities,
promoting the development of priority branches of economy and science, etc. at the
same time, the tax role in the economic growth of Ukrainian business entities is rather
controversial. A significant tax burden worsens the state of natural and legal persons
as their profits decrease due to an increase in share of costs incurred as payments to
the state budget. And this, in turn, leads to the distortion of management, tax and
other types of reporting, the transition of business entities to the “shadow sector”
functioning, hinders the development of the latest and support of existing industries
and spheres of the state's economy. It is well known that the lion's share of tax
revenues today is formed at the expense of customs payments by entities engaged in
foreign economic activities when they carry out export-import operations. That is
why it is extremely important and urgent task to interpret clearly and unambiguously
the category of “tax optimization”, clarifying its role and specifics in the direction of
reducing the tax burden on companies engaged in foreign economic activities, in
particular, by replacing traditional export-import schemes with those that relate to
tolling operations.

Key aspects of tax management implementation at enterprises in Ukraine. One
of the main tasks that any entrepreneur should identify clearly when
internationalizing his business is the level of tax burden in the target market. The
World Bank's Doing business study reflects the growing taxation obstacles to
realizing entrepreneurial activities in Ukraine. That is, in the overall ranking of the
ease of doing business, the forecast of tax friendliness in 2020 decreased by
11 positions compared to 2019. Thus, Ukraine was at the 65th position among
190 studied countries in terms of taxation (Paying taxes) and at the 64th position in

the overall rating of Doing business-2020 [1]. The biggest problems for business
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remain the amount of time required for domestic entrepreneurs to calculate and pay
taxes — 328 hours per year (compared to 213.1 hours in Central and Eastern Europe,
49 hours — in Singapore (the best indicator in the world), and the high tax burden
Is 45.2% of the commercial profit of enterprises (31.7% — in Central and Eastern
Europe, 26.1% — the best result inherent in 33 countries) [1, 2]. Therefore, in order to
increase the efficiency of both the economy of Ukraine as a whole, and of an
individual enterprise in the context of integration into the world economy, various
financial and economic methods are used that optimize the costs of taxation.

In the most general interpretation, the “optimization” concept (from the Latin
“optimum” — “the best”) is advisable to consider as a process of selecting the best
solution from the possible ones, bringing the system to the best (optimal) state. At the
same time, “the optimum most often corresponds to the achievement of a given result
with minimal resource costs” [3]. As for tax optimization, in this context, a reduction
in the size of the tax liability by purposeful legal actions of the taxpayer is
considered, providing for the possibility of full utilization of all legally regulated
benefits, tax exemptions and other legal advantages. Optimization of tax payments is
manifested in the taxpayer’s choice of the most favorable legal forms of carrying out
activities (choice of the organizational and legal form of carrying out entrepreneur
activities, tax regime, accounting policy, type and conditions of civil law contracts,
use of benefits) [4, p. 201-215]. At the same time, a characteristic feature of the tax
optimization methods in the context of instruments that are used within them are
legality, lawfulness within the framework of the current domestic and international
legislation. It is this feature that distinguishes optimization of tax payments from their
Minimization, which is most often considered in the context of “deliberate use of
methods of concealing income from tax authorities, submission of inaccurate
accounting and tax reporting” [5]. To date, a significant number of tax evasion
schemes have been developed and are actively used in the business environment.
Their application depends on which factors prevail and have the most negative
Impact on the activities of business entities. In particular, the Ministry of Finance of

Ukraine, in cooperation with the State Tax Service of Ukraine, the Ministry for
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Development of Economy, Trade and Agriculture of Ukraine, the State Customs
Service and the Ministry of Justice of Ukraine, has declared two conditional key
categories of tax minimization schemes [6]:

1) schemes based on gaps in legislation or the use of various tax systems with
another fiscal burden;

2) tax evasion by forging documents, not reflecting tax liabilities in tax
declarations, using dummy (“fictitious”) natural and legal persons.

It is quite obvious that the use of illegal schemes for minimizing tax payments
for an enterprise, in addition to a certain economic effect (increasing profits), carries
a number of risks and challenges (criminal liability, bankruptcy, etc.), the occurrence
of which often neutralizes a positive result. That is why it is advisable to focus all
your attention on the search and implementation of exclusively legal schemes to
reduce the tax burden, the implementation of which, although it may not give an
instant and maximum expected result, nevertheless lays the foundations for the
normal functioning of business entities in the short and long term period.

Speaking about tax optimization in the field of foreign economic activity, it is
necessary, among other things, to take into account the international factor. The
world market is closely connected with various international institutions, which have
their own corresponding postulates and rules of business behavior, declared within
the framework of concluded free trade agreements, trade preferences, tax traditions,
and the like. Therefore, when Ukrainian business entities enter the international
arena, the state should play the role of a moderator, since its basic functions include
not only ensuring the completeness of volume of taxes and fees from export-import
operations planned as the budget receipts, but also promoting the use of effective tax
instruments that would defended the interests of the domestic market, developed the
potential of national producers and maintained their competitiveness in the world
area.

However, in fact, inconsistencies and disputes arise between the state and
taxpayers to establish the optimal level of the tax burden. For the state, tax payments

form the main source of income. Along with this, for entrepreneurs it is a decrease in
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their profits due to an increase in the expenditure component. As noted above, the
imbalance in the tax burden gives rise to the emergence of offenses, the growth of the
shadow economy, and the consequence of this is a drop in state revenues, which, in
turn, reduces the quality and quantity of goods and services that are created by the
state and real sectors. Therefore, it is important to properly regulate this complex
system of relations with the redistribution of financial and material flows of all
counterparties at each level, so that there are no contradictions between the
stimulating and fiscal functions of foreign economic activity taxation. In order to
harmonize and satisfy the interests of each business unit, often diametrically opposed,
on mutually beneficial terms, it is necessary to search for alternative options for
optimizing the tax burden based on the results of foreign economic operations.

Launching the tolling operations as the method of tax burden management at
Ukrainian enterprises engaged in foreign economic activities. One of the possible
options for tax policy, ensuring the optimization of tax payments and contributing to
the development of foreign economic activities of the enterprise, thereby motivating
entrepreneurship, are operations related to the refining the tolling raw materials
supplied by the customer in the customs territory of Ukraine, as opposed to
traditional export-import operations. The provisions of the Customs Code of Ukraine
(hereinafter — CCU) provide for the right for domestic business entities to become
owners of foreign goods, to import them into the territory of Ukraine for storage or
processing, as well as to re-export these goods or their processing products outside of
Ukraine in the future. Guided by Art. 147, CCU, we can present the definition of
processing in the customs territory as follows: “this is the customs regime, according
to which foreign goods are processed in the manner prescribed by law without the
application of measures of non-tariff regulation of foreign economic activity to them,
subject to further re-export of processed products” [7].

Tracking the factors that have a positive macro- and microeconomic impact due
to the introduction of effective processing of customer-supplied tolling raw materials
in the customs territory of Ukraine, one should study the experience of the Visegrad

Group countries (Hungary, Czech Republic, Slovakia and Poland). Having started
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their way from almost the same economic positions as Ukraine after the collapse of
the Soviet system, these states have achieved higher rates of economic growth. So, in
the early 90s of the previous century, the GDP of Poland was lower than the
Ukrainian one, and already in 2015 the Polish GDP exceeded the GDP of Ukraine by
more than 2.5 times [8]. The results of scientific research by scientists from the
Czech Agro Technical University showed that since 1994 the period of
transformation of the Visegrad Four countries economy was characterized by an
increase in the GDP of these countries as a result of an increase in foreign trade, in
particular, the export of industrial products with high added value (from 80 to 90% in
the commodity structure of exports these countries). Research by World Bank experts
also proves that the growth in exports of the Visegrad Group countries is mainly due
to the fact that in these countries the export-oriented processing industry has taken
key positions and is integrated into the global supply chains [8].

Ensuring the establishment and dynamic development of the high-tech products
export “from zero-base” is a rather complicated and resource-intensive process. As a
result, attracting the state into international value-added production chains will help
to increase high-tech exports. The Republic of China has become the so-called
«workshop of the world» precisely due to contract manufacturing based on
processing, and this fact has given the country the opportunity to move from the stage
of reproducing foreign technologies to developing its own ones. Therefore, the
activation of the customs regime for processing in Ukraine should become one of the
key factors in the growth of GDP and the national economy as a whole. At the same
time, it is important that these actions do not require significant funding from the
state. Its key task is the formation of a favorable business environment, within which
main economic benefits, in particular the inflow of foreign exchange, and, in the
future, an increase in the volume of tax revenues, will quickly become tangible.

Production based on the processing of tolling raw materials for countries with
economies in transition is a more profitable activity compared to traditional export,

because such activity requires much less effort and resources to enter international
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markets, it helps to attract foreign capital, increases industrial production, the number
of jobs and provides a significant reduction of the tax burden on business entities.
The comparative characteristics of foreign trade in processing services by type

(export / import) in Ukraine during 2009-2018 introduced in Figures 1, 2.
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The volume of services for the processing of material resources in Ukraine since
2009 increases by an average of 20% annually, for example, in 2009 the volume of
services for the processing of material resources amounted to 841,332.2 thousand
USD, in 2014 — 1,334,394.1 thousand USD, and already in 2018 the volume is equal
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to 1699301.1 thousand USD. The volume of Ukrainian services for the processing of
goods for the purpose of sale abroad since 2009 has been increasing by an average
of 11% annually, for example, in 2010 the volume of services for the processing of
goods for the purpose of sale abroad amounted to 972,150.1 thousand USD, in 2014 —
1,315,698,8 thousand US dollars, and in 2018 this figure was equal
to 1,692,068.2 thousand USD [10].

In general, the processing of tolling raw materials on the territory of Ukraine can
be conditionally separated into two groups: the first one is the processing of the
resident's raw materials, the second group contains the processing of the non-
resident’s raw materials imported into the customs territory of Ukraine, followed by
the export (re-export) of the finished product. If everything is more or less clear with
the first group, then certain questions arise regarding the processing of raw materials
imported by a non-resident in the customs territory of Ukraine and the procedure for
its export.

For many years, in most countries, mechanisms for reducing business taxation
through tolling operations have been actively functioning [11]. In Ukraine, they are
especially widespread in the agro-industrial complex, in the field of oil refining,
textile and footwear industries.

The advantage of tolling operations is that the customer benefits if the cost of
processing raw materials in a third-party company is lower than the costs of the
customer for the organization and implementation of the technological process. This
allows you to reduce the cost of finished products and increase profitability indicators
while maintaining the same price for finished products. To gain a competitive
advantage, the customer can reduce the cost of products and increase profits by
enhancing sales.

An agreement for the processing of tolling raw materials supplied by the
customer is beneficial to those companies that do not have their own production base
for processing raw materials and supplies. They do not invest in the construction of
workshops, the purchase of production equipment, the maintenance of the production

workers staff. However, they can make a good profit if they purchase raw materials at
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the lowest prices and sell finished products at the highest possible ones. Therefore, it
will be beneficial for the customer to contact a company that already manufactures
such products for processing their own raw materials.

The processor also benefits. If investments in the creation of a production base
have already been made, then it is necessary to use the equipment more efficiently.
The more orders the company receives for the processing of raw materials and
materials, the greater will be its profit. And there is no need to worry about suppliers
of raw materials and supplies, as well as about buyers of finished products.

If an enterprise concludes an official contract for the processing of tolling raw
materials with an independent company, then its tax payments to the budget will be
significantly reduced. To confirm the procedure for registration of transactions with
tolling raw materials, it is necessary to enter into a contract properly. The contract for
the processing of tolling raw materials, in its legal form, is a refit contract, which is
regulated by the Civil Code of Ukraine (Chapter 61). The features of the contract are
as follows [12]:

1. Characteristics of manufactured products. The contract clearly states all the
parameters in terms of type, quantity, quality of tolling raw materials, and total cost.
In the event of a defect in raw materials, the contractor has the right to send a claim to
the customer. Conditions for the timing of its consideration and the process of
replacing raw materials, the rate of raw materials consumption, the timing of the
return of residues and waste must be reflected in the contract.

2. Characteristics of the finished product. The stages of the processing are
indicated in the technological scheme of recycling, on the basis of which all
characteristics of the finished product, which are made from raw materials, are
indicated in the contract.

3. Description of the terms of raw materials and finished products delivery. In
the contract, it is necessary to note the supply plan, indicate the structure of transport
costs, the conditions for accepting raw materials for processing by the contractor and

the party responsible for the movement of tolling raw materials and finished products.
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4. Description of payment under the contract. The agreement must specify the
type of settlement, price and cost of processing work. If, by agreement of the parties,
settlements for the processing of tolling raw materials are carried out by transferring
part of the tolling raw materials or part of the finished products to the ownership of
the processor, then the name, quantity and cost of the tolling raw materials or finished
products, which are transferred in calculation for the processing of tolling raw
materials, are clearly spelled out.

5. Description of obligations and responsibilities of the parties. The processor is
responsible for the storage and irrational use of raw materials and finished products
of the customer. The customer is responsible for the timely delivery of raw materials
to the contractor and the completeness of payment for the provision of tolling
services to the processor of raw materials. If the parties do not fulfill the obligations
specified in the contract, then they compensate each other for the losses received.

6. Characteristics of the peculiarities of foreign economic transactions. An
agreement on the processing of tolling raw materials can acquire the status of the
foreign economic one, when raw materials and products made from it are transported
across the state border of Ukraine and one of the parties to the agreement is a non-
resident. The requirements for concluding a foreign economic contract are specified
in legislative and regulatory acts. According to the Customs Code of Ukraine, the
processing of customer-supplied raw materials goes through a cycle for 365 days.
The period is calculated from the date of customs clearance of the tolling raw
materials (confirmed by the customs declaration) to the registration date of the
customs declaration for finished products. On the basis of the NBU resolution,
a 120-day period for the return of foreign exchange earnings is extended to
settlements regarding the processing of tolling raw materials in cash.

It follows from the tolling agreement that the import of raw materials into the
country for further processing, firstly, is not subject to customs clearance, and
secondly, it is not taxed. During customs clearance by a domestic contractor, a mark
“tolling raw materials” is put on the import customs declaration. Payment of customs

duties and taxes is carried out by the Ukrainian executor by issuing a promissory note
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or a written commitment with a maturity of no more than 90 calendar days from the
date of the declaration registration. The bill is redeemed when finished products from
the tolling raw materials supplied by a foreign customer are exported outside
Ukraine. When exported, finished products are not subject to taxes and duties, which
are usually paid for export, and are not subject to the licensing and quota regime.
Tolling raw materials are exported from the customs territory of Ukraine on the basis
of the submission by the Ukrainian customer to the customs control body of a written
obligation to return to Ukraine finished products made from these raw materials (or
return of foreign currency earnings from the sale of finished products to Ukraine), no
later than 90 calendar days from the date registration of an export cargo customs
declaration.

The procedure is as follows: a foreign company buys raw materials from a
Ukrainian one, it is sent to a Ukrainian processor, who produces products from it and
receives remuneration for this — usually only to cover production costs (payment for
energy resources, wages). After that, such products are sent to a third Ukrainian
company, with which the foreign company has concluded an agency agreement. An
agent company from Ukraine sells products and sends the proceeds minus its
remuneration to a foreign partner. Although all activities for the production and sale
of products are carried out on the territory of Ukraine, a foreign company manages
the process and makes calculations.

This method of tax optimization is very effective for enterprises that supply
products from imported raw materials for export. The manufacturer does not
participate in the sale of the final product and pays minimal taxes. And the main
profit is received by the supplier of raw materials, and that is why it is desirable to
register it in the jurisdiction, which has a preferential tax regime. In the event that the
manufacturer exported the raw materials himself, all profits he received would be
taxed in the territory of his country.

So, from the point of view of tax payments optimization, tolling operations are
equally attractive both for processing enterprises and owners of raw materials. The

first ones reduce the tax base for the big group of taxes: income tax, value added tax,
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turnover taxes, and the owners of raw materials have even more significant benefits.
Tolling operations as a way of organizing business processes and indirectly as a
method of tax optimization can give a positive tax effect, subject to general
conditions and consider real business processes at the enterprise.

In modern conditions of uneven tax burden on entities engaged in foreign
economic activities, tax management is becoming the most important component of
the enterprises financial planning. Tolling operations promote integration into the
world economy, ensure the development of production capacities of the producing
countries and is an effective mechanism for reducing the tax burden. Tolling
operations provide guaranteed sales of products without additional advertising costs,
increase the competitiveness of products using brands and modern technologies of
leading enterprises, and allow owners of raw materials and processing companies to
avoid significant tax payments. The entire production process is fully provided by the
contractor, and the processor owns all production facilities, therefore the customer
does not actually pay property tax, does not pay insurance premiums for employed
workers. For the processor, this also helps to reduce the mandatory tax payments to
the state budget, since, as well as he will not independently sell material and finished
products, he can write off expenses when calculating income tax. Therefore, an
increase in the share of processing of tolling raw materials is beneficial both for the
manufacturing enterprise and for the customer enterprise, because it enhances the
overall profitability of the enterprise's own products and the overall level of
profitability due to the fact that less fixed costs per unit of production, thus increasing
the safety zone and the level of products competitiveness.

From all of the above we can argue that the formation of modern tools for tax
management in Ukraine is one of the most pressing social tasks, since thanks to the
legal reduction of the tax burden, it is possible to direct the freed up funds to the

expanded development of enterprises.
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3.3. Management problems of the quality of education

in a higher educational establishment

Today, education must be viewed as the production of human capital, an
important component of which is intellectual capital. If we take into account the
increasing role of human capital in the trends of economic, scientific and
technological development, then it is easy to see that education is becoming the main
driving force behind the development of modern society. It is not enough to say that
education is our future. This phrase has become a slogan, the meaning of which no
longer ponders. Education is the production of active knowledge that accelerates
social development in all its directions and trends. Education is the harmonization
and humanization of social life, it is a movement towards true human freedom. The
development of society depends on the development of education. The development
of education can be carried out by itself, but it is effective only if it is managed and
improved in management processes [11].

Education management can be carried out on the basis of current, partial and
private, general and consistently perspective improvement of the existing system [1].

For effective management of education, it is necessary to know the objective
tendencies of its development, more precisely, the laws of education development.
After all, you can improve it on an empirical and pragmatic basis. This is what
happens now. But you can do it based on a scientific approach.

Reforms play an important role in improving education management. With all
the positive qualities of modern education, it needs consistent reform. And this is
today the main factor in the management of education [10].

The central problem of education reform is improving its quality. Reform
approaches vary. Changes can be made that will immediately lead to an increase in
the quality of education or, at least, create favourable conditions for its sporadic
increase [7].

But changes can initially, and reduce quality, creating only the potential for its

future growth. The period of decline can be quite long, and the potential for a
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subsequent rise is either significant or insignificant. One should think about what
tendency and how reflects the needs of education development and is characteristic of
the current stage of its reform?

The problem of the quality of education reflects the natural processes of socio-
economic, scientific and technical development. Changes in educational needs and
conditions for their implementation require increased attention to the quality of
education [3].

But the main thing in improving the quality of education today is a deep
understanding of this problem, an understanding of what the quality of education is,
how it is determined and what it depends on, how it can be improved and why this
process is so difficult [4].

The starting point is the assessment and analysis of the role of education in
modern social development. Determination of the objective laws of the development
of education helps to assess the needs, real conditions and features of the
development of education in Ukraine from a scientific standpoint, and then, on this
basis, build the concept of education quality and consider a complex of quality
management problems, including the system, mechanism and management processes.

The modern education system has undergone significant changes over the past
few years. At present, great importance is attached to the competitiveness of
education, to improving its quality. This means that the education system must be
continuously updated, taking into account the changing needs of the unplanned labor
market and an open society. This requires significant material resources, and,
naturally, higher education institutions are obliged to prove their worth, the ability to
offer high-quality study programs that can satisfy students, society and the labour
market [2] .

Competitive in the market are those companies that declare the achievement of
maximum quality at minimum costs as their main goal. Today, higher education
institutions are increasingly viewed as producers of educational services [6].

Therefore, the same approach is transferred to higher educational institutions: the
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university that seeks to provide the most effective and economical education of the
highest quality becomes competitive in the educational services market [8].

A problem is always a contradiction between various phenomena of reality.
Such contradictions have always existed and always exist. But they manifest
themselves in varying degrees of aggravation. The problem characterizes the need to
resolve a contradiction due to the extreme acuteness of its manifestation. Ultimately,
the problem in the process of objective development trends can resolve itself, but this
happens spontaneously and this is accompanied by large expenditures of energy and a
relatively long period of time, and the consequences of such a resolution can be in the
form of an even more complex problem.

A person can consciously solve problems and thereby, to certain limits, reduce
the «painfulness» of their manifestation and resolution. This is possible thanks to the
management, which is necessary for the harmonization of phenomena and processes
in relation to the goals pursued by man. Every management decision is designed to
solve a problem. The effectiveness of management is manifested in what kind of
problems these are, which option for their solution is chosen by a person and how the
management decision is implemented.

The problem of the quality of education manifests itself in the contradiction
between the modern needs of production, the economy and society and the education
system, which does not always and not in all correspond to these needs. More
precisely, the quality of education does not allow setting and solving those
development goals that modern society needs. In some areas, there is a decline in the
quality of education relative to the past [9].

To solve this problem, a general awareness of the importance of the quality of
education is necessary, the establishment of the reasons for its decline or slow
growth, the formation of a quality management system in the complex of all its
parameters — the specialization of functions of analysis, planning and control, the
creation of mechanisms of motivation, diversification of management activities

according to quality criteria.
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Noticeable trends in the development of modern education in Ukraine,
especially in economic, legal, education, is a quantitative increase in the number of
specialties, specializations, higher educational institutions, students. To a certain
extent, this reflects the structure of modern needs of social development and past
deformations in the education system. However, this trend should be accompanied by
a positive change in the quality of education, and at a certain stage, the growth trend
in quality should outpace the quantitative increase. We are now at such a stage, but
the growth in the quality of education lags behind changes in quantitative
characteristics. This is where the contradiction is manifested, and, therefore, one of
the problems of modern education.

It is impossible to give an unambiguous answer to such a question, to what
extent and how the structure and number of active specialties in the education system
reflects the need of society for specialists. No other country in the world, including
the most developed countries, has so many specialties in the education system as in
our country. At the same time, there is a clear trend towards an increase in the
number of specialties. This state of affairs complicates the management of education,
the use of specialists, employment, and the solution of borderline problems of
scientific, technical and economic development. But this is a parameter of the quality
of education [23].

Today, the very idea and philosophy of the quality of education is extremely
important. This is not only practical, but also scientific comprehension of the problem
of the quality of education, the realization that today a quality-oriented professional
consciousness plays a decisive role. Professional consciousness is not so much the
volume of knowledge as its very structure, the established methodology of thinking,
approaches to solving professional problems, and the practical content of education.
This is what is most important today in understanding the quality of education. In
general terms, this manifests itself as a problem of the level of education. After all,
professional consciousness differs in that it characterizes not only the degree of
special training, but the general educational level, reflecting the ability and need for

self-education, culture and methodology of thinking, adaptive and innovative
243



possibilities of activity, worldview and social positions. Deepening the specialization
of education is not always useful if it is not accompanied by an increase in the
general level of education [1].

The content of education includes a set of knowledge, practical skills, attitudes
and psychological readiness for certain types and roles of practical activity. The
content of education to a certain extent forms a person's personality and determines
the effectiveness of his subsequent work. It can be broad or narrowed, abstract or
concrete, harmonious or unsystematic, balanced or tendentious, individualized or
stereotyped, dogmatic or creative. In all its characteristics, the content of education
reflects its quality. And the quality criterion is the level of science and technology,
the needs of the economy, development forecasts. Here lies another problem of the
quality of education — the problem of the correspondence of the existing content of
education to the possible and necessary content, its correspondence to the needs of
the present and the prospects for the future. It is also a problem of timely and
progressive renewal of educational content.

One of the goals of education is to achieve professionalism in the activities of an
educated person. This is also a characteristic of the quality of education.
Professionalism is more than having a certain amount of knowledge and skills. This
is, among other things, the art of searching and choosing options for action,
organizational and technical design of activities, justifying positions and convincing
opponents, self-education, the ability to master and accumulate experience.
Professionalism is formed consistently and gradually. You can know a lot, but not be
a professional, you can be able to do a lot, but also not be a professional. The ability
of education to shape professionals in its own process is one of its most important
characteristics. Professionalism, at least in its main features, should not rely on the
post-university accumulation of experience in using knowledge by trial and error,
efforts of purposeful adaptation to the practical conditions of activity.
Professionalism is an element of the educational process. And it can be different.

Professional consciousness should be focused on the quality of activities [1].
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In the modern reality of the educational process, there is also the problem of
social and psychological barriers to quality assurance. These are barriers to the new.
These are the factors of new generations of the teaching staff, new needs of social
development, established and habitual ideas, and established traditions. Any changes
raise fears of loss of benefits and positive properties. And quality improvement is
impossible without changes and transformations. A new quality always opposes the
usual notions, conservative views, contains risk and forms, sometimes painfully, a
new attitude towards oneself. Overcoming social and psychological barriers in
ensuring the quality of education is an objective reality and a difficult process.

The quality of education is gradually becoming not only a function of education
management, but also a multifunctional object of management.

This means that its provision requires specialized quality management systems
that did not exist before and that need to be designed and created. There is little
experience in quality management, so you have to research and look for options for
effective quality management. This is a new and, of course, a specific problem that
needs to be addressed.

But quality management is impossible without its adequate assessment. The
existing grading system does not meet the needs of quality measurement. It needs
significant transformation.

The quality of education is also manifested in the personality traits of a
specialist and a professional, which not only exist by nature, but are also formed and
developed in educational processes. The role of personality education is increasing.
Achieving the necessary and sufficient quality is unthinkable without the upbringing
component of education. The problem is not only in necessity, but also in the fact that
education should reflect not only the realities of the present, but also forecasts of the
future [4].

It is known that the organization of education is built on the basis of
differentiation by its various types and forms. The types of education include
specialties by areas and spheres of professional activity: technical, humanitarian,

economic, legal, physical and mathematical, biological, etc. Each type of education
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has its own requirements for the quality of education, and there is a real level of
quality. Many people believe that the highest quality of education is provided by
technical specialties, and the least high — economic. However, today, after the
removal of ideological restrictions on the composition and content of economic
disciplines, new opportunities have emerged to improve the quality of economic
education, and these opportunities are being actively pursued. One way or another,
the problem of levelling the quality of education in various types of education,
different specialties exists. This must be done by improving the standards of higher
education, the system of licensing and accreditation of specialties, enhancing the
activities of educational and methodological associations, conducting comparative
quality studies in various specialties, using priority funding mechanisms.

There are various forms of education: full-time, part-time, external studies,
distance learning, first and second education, additional, retraining and advanced
training. All these forms reflect the real needs of society, personality, economy,
production. But each of these forms, if judged strictly, has its own level of quality.
The highest quality of education, apparently, comes from the first education. The
reason for this is the systematic nature and completeness of obtaining knowledge,
their fundamental nature. But if society needs all forms of education, it is necessary
to think about levelling the quality of education. Today the quality of distance
education is a big problem in this respect. Computer technology reveals great
opportunities for communication with distant objects, transmission of large amounts
of information. But the educational process is not limited to receiving and
transmitting information. The main thing in it is the formation of professional
consciousness, which turns out to be impossible without the human factor, emotional
motivation, education, transfer of experience, polemics, etc.

The correct formulation of the problem is already fifty percent of its solution.
But the remaining fifty percent is always the most difficult, especially when you
consider that you cannot solve each problem individually. Finding the relationship of
problems is even more difficult, although this is the main thing in achieving the effect

of the solution.
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There are also forces of inertia in our education that prevent many changes. This
is also one of the reasons that hinder development. But the main thing is that
institutions of higher education, being in a difficult financial situation, are making
every effort to increase the number of training specialists. Paid recruitment pushes, as
much as possible, to increase students. This cannot but affect the quality [5].

This is not a complete list of all the problems of education quality. But even

these problems show how relevant and complex the quality of education is.
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3.4. System and management mechanism of quality of education

in a higher educational institution

To manage the quality of education, the goal is to increase the competitiveness
of an educational institution, and, consequently, to increase its authority, strengthen
its status, and stabilize its future. In modern conditions, especially in economic
specialties, there is significant competition. The main factor in the competitive
advantage of an educational institution is the quality of education. It contributes to
the graduate's employment, his self-determination in the profession [2].

The motives that can be relied on in managing the quality of education are
divided into the personality traits of the student, his desire to get a good education, as
well as the educational and creative approach of the teacher to conducting classes,
organizing the educational process, and his technology. A motive is an urge to do
something. The personal characteristics of the student can, of course, encourage a
high quality of education. But not only. The entire learning environment in the form
of such characteristics as the availability of information, the attitude of teachers, the
organization of the educational process, the possibilities of self-expression, self-
knowledge and  self-development, the socio-psychological atmosphere
(intellectualism, polemics, choice, etc.), aesthetics and culture, technology of
purposefulness, technical funds, etc.

The management system assumes the presence of specialized links conducting
analytical work to ensure the quality of education: receiving and processing
information, developing recommendations, determining a strategy for the
development of the educational process, studying the experience of other higher
educational institutions, consulting, holding specialized conferences, organizing
advanced training for teachers, monitoring the quality of education , conducting
quality contests, ensuring quality motivation [2, 5].

The mechanism (means) for managing the quality of education includes the

formation of motives for striving for quality through the following factors:
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— educational work;

— selection of staff of teachers and students;

— distribution of teachers into groups (as far as possible);

— regular assessment of the teacher's activities (by the teacher himself, but the
assessment scheme is developed in a specialized unit);

—means of self-assessment of knowledge by the student himself (computer
tests), collective colloquia (cross, anonymous student assessment);

—the formulation of questions by the students themselves and the answers to
them at their own discretion;

— mini-conferences, discussion of situations, conducting a business (educational)
game (give in the diagram: a mechanism for managing the quality of education);

— attendance accounting [4].

Technologies for managing the quality of education, which are manifested in the
sequence and combination of actions, managerial efforts to achieve a certain quality.
This is a study of quality, the consistent introduction of certain requirements, the
creation of the necessary conditions, the introduction of new schemes for assessing
the knowledge and activities of the student and teacher. Technology is always a
process that is deliberately built to achieve a goal.

The quality of education becomes and stands out as a specific object of
management. To manage the quality of education, it is necessary to form a
management system that would be focused on quality, implement management
functions specific to quality management and organically fit into the overall
management system of educational processes. Such a system is necessary both at the
macrolevel of education management and at the level of management of educational
processes in each educational institution (higher education institution, college).

A control system is a set of actions necessary to influence the control object and
ensure its movement in the direction of the goal. All actions are grouped by
management functions and interconnected subdivisions or links. This is how the

control system is formed.
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The formation of the control system is based on the functions for the
implementation of which it is intended. Functions are used to separate and integrate
activities. As with any management, quality management has basic and specific
functions.

The composition of the main functions of managing the quality of education
reflects the general nature of management activities in relation to the object of
management, which is the quality of education.

There are seven main functions of education quality management [1, 3, 6, 7]:

1. Forecasting and planning the quality of education, anticipating trends in its
change.

2. Organization of the functioning of the education quality management system,
specialization of functions, their distribution, consolidation and implementation.

3. Monitoring the quality of education in terms of the parameters of its potential,
process and result.

4. Quality regulation, ensuring compliance and harmony of its characteristics.

5. Quality assessment, determination of its level and improvement opportunities.

6. Study of the quality of education in the field of the reasons and origins of its
formation, critical factors, limitations, negative influences, priorities.

7. Motivation to ensure and improve the quality of education.

The main functions play an integrating role in the education quality management
system. This is manifested in the fact that they are reflected in one way or another or
a combination in specific functions.

The composition of specific functions characterizes both the specifics of the
control object and the real problems of its functioning and development. For
example, the complexity, availability of specialists, logistics, etc. Based on this
premise, allocate the following seven specific education quality management
functions [1, 3, 6, 7].

1. Quality management of teaching staff. This function includes determining the
number of teachers, their composition and structure, qualification level, a system of

advanced training, organization of their work, motivation and remuneration system.
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Requirements and quality criteria should be formulated for each element of this
function. This function can be implemented in the form of specialized programs or a
section of the general education quality program.

2. Management of student quality. Requirements for applicants for admission to
a higher educational institution, the formation of student groups taking into account
socio-psychological characteristics, the organization of student learning activities, the
formation of student groups, the system of student self-government, education of
civic and professional qualities — all this reflects the content of this function.

3. Management of the quality of education technology. In the development of
education, there is a tendency of increasing opportunities for designing various
educational technologies, choosing the most effective of them. This is the basis of
this quality management function. It includes not just the use of modern technologies,
but the variation in the technological characteristics of education according to the
factors of the year of study, the specifics of the academic discipline and specialty in
general, material and technical capabilities, the concept of the educational process,
etc. This is a function of the dynamics of quality management.

4. Management of information and methodological support involves the
regulation of the processes of searching and obtaining the necessary educational and
scientific information, both by the student and the teacher, the use of the most
effective methodological schemes for mastering knowledge. It is a function of
organizing library work and information centres.

5. Management of the quality of material and technical support includes the
distribution and design of classrooms, the use of laboratory equipment and computer
classes, rooms for independent work. Timely updating of equipment is of great
importance here.

6. Quality management of education infrastructure. This function of organizing
the work of the support services of the educational institution — administrative and
economic units, accounting, planning and financial department, etc.

7. Management of the quality of the educational program, including the

development of the concept of the specialty and competence of the graduate, the
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curriculum, qualification requirements, the organization of practices and final events,
the composition of training cycles, etc.

One might get the impression that the quality management system is no different
from the educational process management system in general. The functions seem to
be the same in some of their features.

Of course, the functions are similar, although not in all aspects. But the main
difference is that the origins and orientation of these functions presuppose quality
indicators and there are specialized links for the implementation of these functions or
control of their performance. This is a feature of the education quality management
system. In general, this system is not so much a part of the general management
system as its specific feature. This, in particular, is manifested in the fact that in the
management system of an educational institution there is a quality management
centre, groups of analysis and quality control. Subdivisions for individual quality
management functions that are most important for a given higher educational
institution are possible. Thus, general management is complemented by its focus on
the quality of education.

When forming the system of an individual higher educational institution of
quality management, it is important to take into account four factors: external
conditions for quality assurance, the quality potential that a higher educational
institution has, the process of forming quality and the quality of the educational
result. Each of these factors influences the characteristics and specific characteristics
of the quality management system.

The analysis of literary sources made it possible to formulate a number of
principles for building a quality management system for education in higher
educational institutions [1, 3, 6, 7]:

— the orientation of all activities of a higher education institution towards the
goal of education, reflecting the needs on the satisfaction of which the
competitiveness of a higher education institution depends;

— continuous improvement and improvement of the quality of all processes of

educational activity;
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—ensuring the participation of the entire teaching staff of a higher educational
institution, as well as students in solving problems of the quality of education;

— building a quality management system with centralization of the main
functions and tasks of improving the quality of education (the principle of the first
person);

— creation of a system of motivation for the quality of education, both for
teachers and students;

— development and use of modern technologies for the quality of education;

— creation of a system for monitoring the quality of education based on objective
indicators of the state of quality and assessing trends in its change;

— establishing the correspondence of the quality of education to the mission and
goals of education in society. Education of a professional, citizen, patriot;

— formation of information support for education quality management;

— research and forecasting of trends in the quality of education and needs in a
new quality;

— unification of the terminological apparatus of the quality of education, which
allows for a comparative analysis of the level and characteristics of quality.

To implement control, in addition to the system, a control mechanism is also
required, which characterizes the means and methods of control.

If the functions, and, consequently, the management system, answer the question
of what is being done to achieve the quality of education, then the concept of a
management mechanism reflects how, by what means, this activity is carried out,
how to choose the most effective means and methods, taking into account the
characteristics of the object and the goals of management.

The entire set of tools and methods for managing the quality of education can be
presented in two groups — methods of direct and indirect impact. But this
classification is very general. It can be specified in two groups of methods — methods
that are determined by the priorities of the educational program and methods of
systematizing actions in accordance with these priorities. Each group has seven

methods:
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Priority setting methods. Priorities always change the nature of an activity and
reinforce attitudes towards certain results. This is a pretty strong and effective
management method. The priorities can be different. For example, the priority of
quality, innovation, strategy, any discipline of the educational program, human factor
(capital), efficiency, etc. The priority does not have to be the only one, there is a
system of priorities. It is included in the educational program and implemented in the
current management.

The methods of constraints and critical factors are also a necessary element of
the education quality management mechanism. Restrictions are set in accordance
with quality criteria, trends in its change, development program. Restrictions can be
hard or soft, temporary or permanent, local or general. The choice and nature of the
constraints characterizes the management method.

A further continuation of these methods are methods of responsibility.
Responsibility is a measure and a way of reprimanding for non-performance or poor
performance of any work. Responsibility is an organizational or socio-psychological
form of restrictions. The first entails administrative punishment, the second —
collective condemnation. The subject of responsibility in quality management of
education is quality parameters.

Methods of rewards are of great importance in managing the quality of
education. Encouragement is not only a method of approving good work, but also a
way of mobilizing efforts, creating a good social and psychological atmosphere for
activity, and stimulating innovation. The reward method is manifested in the choice
of the reward system — for what, how, when, to whom, whom to reward. Such a
system should be the subject of analytical design.

Methods for differentiating the conditions of activity. The regime, infrastructure,
measure of information, material and technical support of the activity cannot but
influence its results. Depending on the importance of a particular type of activity, it is
always necessary to differentiate the conditions for its implementation. Conditions
are not the same. Their differentiation is a continuation of the priority method. If the

first is associated with the installation, distribution and focus of attention, then
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conditions are a favourable or unfavourable external environment of activity. This
method provides for the differentiation of conditions for specific factors (indicators)
of the quality of education.

Education quality management cannot and should not be purely administrative.
Its effectiveness depends on the participation of the entire team in solving quality
problems. It allows not only to realize the collective intelligence, but also increases
the responsibility and interest of each and every one. Moreover, in educational
institutions it is not only the participation of teachers, but also students. Participation
varies. And here, too, a choice is possible. The participation system is a method of
managing the quality of education.

Assessment of the quality of education is also a management method. Today
there are many methods of such an assessment, but is it always a quality assessment.

However, there is a group of methods for managing the quality of education,
which to a greater extent reflect the object of management — the educational process.
This is the process of mastering knowledge, accumulating competence, forming
professionalism, etc. These are methods that reflect the specifics of educational
activities. The main ones are:

1. Methods for systematizing knowledge, skills, abilities, all factors of the
formation of professional consciousness. These are methods that involve both the
development of an educational program and its implementation in certain educational
technologies. Systematization determines quality, approaches to systematization
determine the choice of the option for its development and implementation. The
systematization option affects educational activity and changes it in one direction or
another.

2. Methods of methodological support of the educational process are also
different and involve their choice and combination. This is the use of methods of
presentation and consolidation of knowledge, the design of skills. There can be
methods of memorization, logical structuring, practical reinforcement, game

mastering of the material, group or individual educational work, etc. If
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methodological support is a quality factor, then there are methods of quality
management through methodological support.

3. A separate group, although continuing the methodological support, should
highlight the methods of competition. In the joint activity of people, whatever it may
be, competition is a necessary and natural element. The educational activities of both
teachers and students are no exception. But this competitiveness can manifest itself
spontaneously, or it can be regulated in management processes, it can work for the
quality of activity, but it can also have a negative effect in the form of a deterioration
in the socio-psychological atmosphere, the emergence of conflicts, and a decrease in
social and activity.

Practice shows that competition, where it is organized, balanced and regulated,
can be considered as one of the methods of managing the quality of education.

4. The educational processes a consistent formation of professional
consciousness and competence. Hence the method of competence arises. It consists in
regulating the options of competence. There cannot be a single and the same level
and nature of competence for all. There are different abilities, interests and values.
There are different views on careers. Competence methods as methods of managing
the quality of education are manifested in ensuring the formation of competence in
accordance with the specific conditions of the educational process. This is varying the
topic of independent work, advising the student's scientific activity, ensuring the
choice, as far as possible, of the methodology for mastering knowledge.

5. In another group of specialized quality management methods, testing methods
are central. It is sometimes believed that testing is nothing more than a way of
assessing a person's knowledge or qualities. In fact, testing practice has already
outgrown these functions. Today testing is used as a method of managing the quality
of education. The test, depending on how and for what it is developed, how it is used
in the educational process, is a diverse means of influence. The test can perform the
roles of: an information retrieval system, a methodological method for systematizing
knowledge, adjusting knowledge, a consulting program, a means of assessing the

quality of education and monitoring it. The test can be used as a means of emotional
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charging of educational activities. Test design and use is a great art of educational
management. Self-assessment methods are separate management methods that
complement testing methods. They can be different: in the form of tests or with the
participation of a teacher, or using group work.

6. The system of methods for managing the quality of education is crowned with
methods of self-knowledge. In the process of education, the student needs not only to
gain knowledge or master the necessary skills, but to know himself: his abilities, type
of thinking, weak and strong sides of character. This is also the quality of education
that is born in the management of the educational process.

Management methods largely characterize the art of management, for they
involve a choice that is determined by the goal of education, a specific situation and
quality potential (resources and conditions for their use).

Any control is a process that reflects both a natural, regular sequence of actions,
otherwise there will be no impact on the control object, and the sequence of effective
action, which we call control technology.

The management process presupposes a general distribution of all its operations
according to the stages of goal setting, situation, problem definition, decision making.
Control technology — the construction of a specific sequence of actions, taking into
account the general laws and real conditions of management (object, resources,
potential, etc.). In control technology, there can be: sequential-linear, reciprocating
action schemes, sequential corrective, branched at certain stages, search,
intermittent, etc.

The technology for managing the quality of education should be the subject of

special development and correspond to the technologies of education.
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3.5. Management of educational program Economics

in Polissya National University

YupasiiiHHs 0CBITHBOI0 IPOrpamor «Exonomika»

B [losicbkoMy HalliOHAJILHOMY YHiBepCHUTETI

BUKIMKH ~ CTpPIMKOTO  pPO3BHTKY CYCHUIBCTBA BHUMArarTh  IMiATOTOBKHU
BUCOKOKBaJIipikOBaHMX (axiBIliB, 3JaTHUX aHaI3yBaTH 3MIHU B EKOHOMIYHHMX
npolecax Ta mnependadatd iX TpEeHIW pO3BUTKY B MaildyTtHbomy. Ilinroroska
CTYICHTIB JIpyroro (MariCTepchbKoro) piBHS BHIOT OCBITH 3a CHELIAJbHICTIO
«EkOHOMIKa» BHMAara€ 3acTOCYBaHHS TIPYHTOBHOI OCBITHBOI IpPOrpaMH, IO
32JI0BOJILHSE TIOTPEOW PHUHKY Tpaili, poOOTOJaBIIiB, aKageMiYHOi Ta HayKOBOI
CIUIBHOT.

3MicT OCcBITHBOI porpamu «ExoHomika» pernamentyerbess CTaHAApTOM BUINOT
ocBitn Ykpainu Ne 382 Bim 04. 03. 2020 p. cnemianpHOCTi 051 «ExoHOMIKAY ramy3i
3HaHb 05 «ColriayibH1 Ta TOBEIIHKOBI HAYKW» APYTOro (MaricTepchbKoro) piBHs.

O06’eKTOM BUBYEHHS CIEHIAIIBHOCTI € €KOHOMIYHI MPOIIECH Ta SIBUIA, HAYKOBI
METOAM HOPMATHBHOTO, KUIBKICHOTO Ta IHCTUTYLIMHOTO aHai3y, 1IHCTpPYMEHTapii,
dbopMyBaHHS MI>KHAPOIHOI, HAIlIOHAJIBHO1, pETIOHATIBLHOT, CEKTOPAIIBHOT €KOHOM I9YHOT
MOJIITUKY T4 €eKOHOMIKH ITiIMPUEMCTBA.

OcaitHBOIO TIporpamoto «ExoHOMiKa» 1isi 3100yBayiB BHINOT OCBITH APYroTo
(marictepcpkoro) piBHA mependadeHo 58 kpemutiB (64% Bim 3araabHOTO 00CSTY
mporpamMu) Ha 00OB’SI3KOBI KOMITOHEHTH, 3 SKHX 28 KpeauTiB (48%) € KOMIOHEHTH
3arajgbHOI miaroroBku 1a 30 kpenutiB (52%) — KOMIOHEHTH HUKIY TpOodeciiiHOTOo
6moky. Ha BuOipkoBi KOMIIOHEHTH BifBeneHo 24 kpenutu (27% 3arambHOTO 00CSTY
MIPOTPaMH).

3a BciMa KOMIIOHEHTaMHu TepeadadeHo 362 roawHM JeKiii, 456 MpakKTHYHUX
3aHATh Ta 1564 romunu camocTtiiiHoi podotu (33% aynutopHoi poOOTH, B TOMY
gucii 95,7/% — mpakTU4HI 3aHSATTS), 0 BKa3y€ Ha BUCOKHUI PIBEHb MPAKTUYHOL

miaroroBku. CamoctiitHa po6oTa 3100yBayiB BUILOI OCBITH 3a0€3ME€UYETHCS IUIIXOM
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BUKOPHUCTaHHAM HacTynHuX miargopm: Moodle, enekrpoHHuX pecypciB 010110TEKH,
BeO-cepBiciB aucraHiliiiHoro HaBuanHs Google Classroom, Zoom, SKype, ownaitn
cepBiciB st (OpMyBaHHS 3aBJaHb MOTOYHOrO Ta MiACYMKOBOTO KOHTPOJIIO 3HAHb
3n00yBauiB, 30kpema Google ¢opMu, a Takoxx uepe3 oHIalWH KOH(EpeHIil Ta
BeO1HApH.

dopmyBaHHSI TPyl 3700yBaviB 3 METOI OMaHyBaHHSA OCBITHIX KOMIIOHEHTIB,
3MIACHIOEThCS  (DaxIBLISIMM  J€KaHATy Ha OCHOBI TPYJIOMICTKOCTI HaBYaJbHHUX
muciiunia y kpeautax €KTC, takuMm umHOM 1100 3arajbHE piYHE HABYAJIbHE
HaBaHTAXCHHS KOXKHOTO 3/7100yBava BUIIOI OCBITH CTAaHOBHJIO HE MeHIe 60 KpeauTiB
€KTC.

OcitHs mporpama crenianbHocTi 051 «ExoHOMIKa» miisg 3700yBadiB BHUIOT
OCBITH Yy Trajy3i COLIaJIbHUX Ta IMOBEIIHKOBUX HAyK 3a 3MICTOBHHM HAINOBHCHHSM
BIJIIOBIIa€ TPEAMETHIN 00sacTi, MO MIATBEPIKYETHCS TEMATUYHOIO CYTHICTIO
OCBITHIX KOMIIOHEHTIB. 30kpema, (OopMyBaHHS KOMIIETEHTHOCTEH Yy 3100yBadiB
3a0e3MneuyeThCsl MOTMOICHUM BHUBYEHHSM 3arajlbHUX OCBITHIX KOMITOHEHTIB, SIKI
JAl0Th MOJJIMBICTh 3aCBOITH: TEOPETUKO-METOJOJIOTIYHI Ta NPAKTUYHI 3acaau
CTpaTeTiuHOi MOBEIIHKU CYO’€KTIB PUHKY 3 YpaxXyBaHHSM 3MiH y 30BHIIIHBOMY Ta
BHYTPIIITHEOMY  CEpEeIOBHUIIAX (ExoHomMiuyHa  J1larHOCTHKA, ExoHnoMiune
OOTpYHTYBaHHS Ta YHPABIIHHA MPOEKTaMH); MPOIEC Je/ali OLIbII0T BCECBITHBOI
ekoHoMiuHOi iHTerpamii (I'mobasbHa eKoHOMIKa); crHerudiuHi akTH OOMIHY
iHbopMarli€ro, AKi COpsMOBaHI Ha ONTHUMI3allil0 BUPOOHMUYOI, HAYKOBOI ab0 1HIIOT
nisbHOCTI  cy0’ekta  rocmojaproBanHs  ([lumoBi  komywikarii, CrtpaTeriune
VIPABIIHHS TMEPCOHATIOM MIAMPUEMCTBA), & TAKOX BUBYCHHS CTYJEHTAMHU CYYaCHHX
METO/IOJOTIYHUX KOHIICTIIIi 3 OCHOBAaMHM METOJOJIOTII HAYKOBOTO ITI3HAHHS Ta
METOJMK HAyKOBUX JOCTIIKECHb, (POPMYBaHHS HABHYOK MPABWIHBHOTO BUKOHAHHS
KBaTiiKamiifHNX 1 HAYKOBUX poOiT (MeTo0oTist HAyKOBHUX JOCIIIKEHB ).

KomnonenTn mnpodeciiiHoi MiAroTOBKM HAJal0Th MOXKIHBICTH 3J00yBayam
OBOJIOJIITH 3/IaTHICTIO PO3BHMBATH Ta aKyMYJIIOBATH HOBI 17€i, III0 € HEOOXITHUMHU
JDKEpeJlaMu HayKOBOi, TEXHOJOTI4HOi, TEeXHIYHO1 i1H(dopMmauii Ijs HiIIpUEMCTBA,

3aCTOCOBYBATH CTPATETidHI MOJEIl MOXJIMBOCTEH (QOopMyBaHHS 1 paliOHATBLHOTO
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BUKOPHUCTaHHS PECYPCIB MIANPUEMCTBA Y MallOyTHhoMy (KpeatuBHUII MEHEIKMEHT,
CrpaTeriuHuid po3BUTOK MIANPUEMCTBA, [H(OpMaIiiiHI TEXHOJOrii B YNpaBJiHHI
MNIAIPUEMCTBOM); CHUIKYBAaTUCA BIAMOBIIHO 10 MOTHUBIB, LUIEH 1 COIIaJIbBHUX HOPM
MOBJICHHEBOT MOBEJIHKH y TUNOBUX cepax 1 curyauisx (PaxoBa iHO3eMHA MOBA);
M1BULYBaTH (¢i1HAaHCOBY  CIPOMOXHICTb, €KOHOMIYHOI, 1HBECTULIIHHOT
MpUBAOIUBOCTI TEPUTOPIATBHUX TPOMaL JUIsl SIKICHOTO 1 KOM(QOPTHOrO MPOKUBAHHS
moaei (ColianbHO-€eKOHOMIYHUN PO3BUTOK TEPUTOPIabHUX rpoMajl, ExoHOMIuHI
pU3UKH Ta Oe3neka O13Hecy).

Ocsitas nporpama (OIl) cripusie TOCSATHEHHIO MiCii Ta peastizallii MoCTaBIECHUX
minerd [lomicbKOro HAI[IOHATBFHOTO YHIBEPCHTETY, OCHOBHOIO CYTHICTIO SIKHX €
MiATOTOBKa MpOo(decioHaNB, 1[0 BMIOTh KOMIUIEKCHO TOEIHYBATH JTOCIITHHUIIBKY,
MPOCKTHY Ta MIANPUEMHHUIIBKY JISJBHICTh 1 3a0e3leuyBaTv MO3UTUBHI 3MIHU B
€KOHOMIIIl, €KOJIOT'11 Ta collaabHIN cepax aeprxasu.

PerionansHuME ocoOauBoCcTIMHU KUTOMHUPCHKOT 00J1acTi € ii TepuTopianbHUN
MOJAUT HAa TPU TPHUPOJHI 30HH, SKI MOTPEOYIOTH CIEMiaIbHUX YMOB OpraHizarrii
rocrnoaapchbkoi istmbHOCTI. BpaxoBytoun, mo 80% 3emens KutoMmupcbkoi ob6sacti
BU3HAHI pajaialliiHo 3a0pyJHEHUMH, PETiOH MOTpeOye MIATOTOBIECHUX €KOHOMICTIB-
ynpasininmiB. OIl BpaxoBye cnenudiky perioHy, BKIIOYAa€ B KOXHY OCBITHIO
KOMITOHCHTY €KOJIOTTYHHH acCIleKT Ta HalllJIeHa Ha PO3BHUTOK €KOJIOT'0-EKOHOMIYHOT'O
HaTpsIMY.

Ha piBHi mporpamu «ExoHOMiKa» 3araibHa YHIBEPCUTETChKA MICiS JOCATAETHCS
yepe3 ydacThb Ta BUOOPIOBAaHHS NPH30BUX MicIh 37A00yBadiB 1 HAYKOBIIB Y
MDKHApPOJHUX Ta BCEYKPAIHCHKUX MPAKTHYHUX KOH(MEPEHIAX, KPYTrIuX CTojax,
MPUCBSIYCHUX  BHUPIMICHHIO  €KOJOr0-eKOHOMIYHMX  IpoOjieM,  KOHKypcax
CTYJIEHTCHKHX HaYKOBUX POOIT Ta BCEYKPATHCHKUX MPEIMETHUX OJIMITiagax.

[Tpomec po3poOku, OOTPYHTYBaHHS, 3aTBEPIKEHHS, MOHITOPHHTY B TIpoOIeci
peamizamii Ta TEpPIOAWYHUN TeEperisy OcCBiTHROI mnporpamu y [lomicekomy
HalllOHAJIbHOMY YHIBEpPCUTETI perjaMeHToBaHO [lojokeHHSIMU TpO... «...MOPSAIOK

peanizailli, MOHITOPUHTY Ta TMEpPErIsiAy OCBITHBOI MPOrpamMu», «...OpraHizaliro
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OCBITHBOT'O TPOIECY» Ta «...BHYTPIIIHIO CUCTEMY 3a0e€3Me4eHHS SIKOCTI BHUIOi
OCBITH».

OcsitHsa nporpama «ExoHomika» B IlonicbkOMy HalllOHAJILHOMY YHIBEPCUTETI
MEePersgacThCcsl MOPIUHO, 3 BpaXyBaHHSAM JIYMKH BCIX CTEMKXoiAepiB. 30Kpema, y
PO3IIMPEHUX 3aciJaHHAX Kadenpu, NPUCBSIYEHUX (OPMYBAHHIO 3MICTOBHOIO
HanoBHEHHs nporpamu «ExoHoMika» Ha 2020 p. B3sIM y4acTh IPEICTaBHUKU PIZHUX
nianpueMctB: TOB «Arpodipma «Kuiscbkany, AT «KutoMupchbkuili Maciio3aBoy,
TOB «Arpo-Cem 3», TOB «Arpoctem», CBK «Pyx)nHCbKHIT».

CryneHTChKEe CaMOBpSIIyBaHHA K Tpomajacbkkuii opran  [lomicekoro
HAI[IOHAJILHOTO YHIBEPCUTETY BHUKOHYE (YHKIIIO KOOpAMHALIT Ta CHPUSHHS
PO3BUTKY  OCBITHBOI  JISUTBHOCTI  CTYJOEHTIB.  YYacCHUKHA  CTYACHTCHKOTO
CaMOBpsIJTyBaHHS O€pyTh y4acThb B OOTOBOpPEHHI MpoOsieM M0J0 €hEeKTUBHOIO
3aCTOCYBaHHS CyYaCHUX IHHOBAI[IWHUX METOJIB BHKJIAJaHHS, OO0’ €KTHBHOTO Ta
aJICKBaTHOTO OI[IHIOBaHHS 3HaHb T4 BMIHb CTYJICHTIB, NMOIH(POPMOBAHOCTI CTY/JACHTIB
Ipo JEMOKpaTH4HI METOJU YCYHEHHsI KOHGIIKTHHUX cuTyaiiil Tomo. CTyneHTChKa
pama 3amydae 3400yBayiB J0 3yCTpiued 3 TMPOBITHUMH POOOTOMABISIMH Ta 3
opraHamu MiclIeBOro caMoBpsiiyBaHHs KuToMupchkoi o0nacTi Ta micta XKutomupa,
OpraHi30By€ HayKOBO-TIPOCBITHHUIIBKI 3aX0u (KOH(pEpeHIlii, ceMiHapH, KPYyTrii CTOIU
Toio). CTyIeHTChbKE CaMOBPSAyBaHHS CIpHUsi€ TMMOOKOMY BHBUEHHIO 1 OCBOEHHIO
JTUCIUIUTIH HAaBYAJBHOTO TUIaHY; (DOPMYBAHHIO YMOB IIJISi PO3KPHUTTS HAYKOBOTO Ta
TBOPYOTr'0 IMOTEHINATY CTYJCHTIB; OBOJIOAIHHIO CY4aCHOIO METOIUKOIO 1 HAaBHYKAMH
MPOBEJICHHS CAMOCTIHHOT POOOTH.

3 MeTOI TMOJINIIEHHS SKOCTI HaBUaHHS, 3a0e3MeYCHHS KOMIIETEHTHOCTCH
OCBITHBOI TIporpamMu, €(hEeKTUBHOTO 3aCTOCYBAHHS CYYaCHHMX IHHOBAI[IHHUX METOJIB
BUKJIQJIAaHHS Ta BUSBJICHHS PE3€PBIB MOKPAIICHHS OpraHi3ailii HaB4aJIbHOTO MPOIIECy,
y kBiTHI 2020 poky kadeapor €KOHOMIKH 1 MIANPUEMHHITBA OyJIO MPOBEACHO
onmuTyBaHHS 3100yBauiB cremianbHOCTI 051 «ExoHOMIKa» 1 poOOTOMABIIIB 32 TEMOIO
«AKTyaJlbHI METOIM HABYaHHS Ta CyYacHI MPUHOMH BUKIIAJIaHHS». 3a pe3yIbTaTaMu
AHKETYBaHHs, 3MICTOBHE HANOBHEHHS TMPOEKTYy MporpaMu 3a  OCBITHIMHU

KOMIIOHCHTaMH OUKITY I[I/ICHI/IHJ'IiH 3araJibHO1 HiI[FOTOBKI/I 3aJ0BOJIBHAE
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94,3% onuraHux 3700yBayiB Ta 3a IUKIOM mpodeciiiHoi miaroroBku — 96,1%.
PesynbTaTi onuTyBaHHS pOOOTOJMABIIIB, BKa3ylOTh Ha Te, mo 3 HUX 97,8%
3aJI0BOJIEH] MIATOTOBKOIO MAaricTpiB 3a OCBITHBHOI Mporpamoro «Ekonomika» ta 98,9%
rOTOBI YKJIACTH 3 HUMHU KOHTPAKTH Ha MPALIEBIAIITYBAaHHS TEPMIHOM /0 3 POKIB.

3n100yBaui BUIIOI OCBITH BIABIAYIOTH pi3HI 3axonu: «JeHb Kap’epuy,
«MaiicrepHs micta», «Zhytomyr Business Fashion Dayy, siki 1aioTh iM MOXIJIHUBICTh
MOCHUIKYBaTUCS 0e3MmocepeIHh0 3 POoOOTOAABISMHU Ta O3HAMOMHUTHUCS 3 BUMOTaMU
punky mnpani, monao Hard ta Soft skills Ta iHmIKHX HEOOXiTHHMX KOMIIETEHIIM s
MaiiOyTHHOTO TIPaIIeBIAIITYBaHHS.

Takoxx y po3poOui Ta Tmeperyisl OCBITHBOI Mporpamu OepyTh y4yacTb
BUITYCKHUKH Kadeapu, sKi 3a 4yac MPAKTUYHOI AISUIBHOCTI MOXYTh 00’ €KTHBHO
OLIIHUTH €(PEKTUBHICTh HASIBHOTO MEPEIIKY TUCHUILIIH Y MPOTpami.

Buknanaui xadenpu iHILIIOIOTH KpPyril CTOJM, IHIII HAyKOBI 310paHHA,
NOB’s13aH1 3 PO3POOKM OCBITHBOI MPOTpamu, A€ MalOTh MOXKIIUBICTh BUCJIOBUTH CBO1
i71ei, Mi3HaTUCS 00’ €KTUBHY KPUTHYHY JIYMKY OIIOHEHTIB-CTEUKXOJJEPIB Ta BHECTH
KOHCTPYKTHUBHI MPOMO3HIlT y 3MicT mporpamMu. Tak, mpu ¢GopMyBaHHI OCBITHBOI
nporpamu «EkoHOMIKa» OyJI0 BHKOPHUCTAHO IOCBIiJl, OTPUMAHHUHN MiJ Yac ydacTi
VIl MixnaponHomy biznec-hopymi «Hayxka-biznec-OcgiTa: CTpaTeriyHe
NapTHEPCTBO», Ha SAKOMY METOJOM MO3KOBOTO IITypMYy CIIUIBHO HayKOBO-
NeJaroriYHUN KOJICKTHUB Ta MPEJACTaBHUKK BUPOOHHUUOI chepu YKpaiHu reHepyBaiu
OCHOBHI TNPUHIUNM HAONMKEHHS OCBITU [0 TNPAKTUKH, PO3MIANAIN METOIU
MOTHBAIIl MIATOTOBKM KBali()iKOBaHMX EKOHOMICTIB 3 BIANOBIIHMUMH 3HAHHAMHU 1
BMIHHSIMHU HE JIMIIE E€KOHOMIYHOTO CIpSMyBaHHA a W 1HO3EMHHX MOB, TailM-
MEHEDKMEHTY Ta iHmoro [1].

[Ipu ¢opmyBaHHI MiNiel Ta MPOTPaAMHUX PE3YIbTaTiB BPAXOBYETHCA TyMKa
MapTHEPIB yHiBepcuTeTy TakuX, sk HAAH Ykpainu, HAQyKOBO-METOJUYHOTO LIEHTPY
BUmoOi Ta (axoBoi MepenBHINOI OCBITH, IHIIUX YHIBEPCHUTETIB, ATCHIIIT
perioHanbHOro0 po3BUTKY JKUTOMUPCHKOT 00J1ACTI T IHILHUX.

Y mpouneci QopMyBaHHS 1Iel Ta MpPOrpaMHHUX pe3yJbTaTiB HaBYAHHS

3100yBadiB BHUINOI OCBITM OyJI0O BpaxoBaHO JOCBIJI CHIBOpall 3 ATEHIIIEI0
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perioHanbHOTO  PO3BUTKY KUTOMHpPCHKOI 00JIacTi B  MEXaX MPOBEIACHUX
perioHanbHUX GOPYMIB Ta peatizalii rajay3eBUX 1 perioHalbHUX I1HBECTULIMHUX
nporpam: Kpyrnuii ctin “Cmapt cnemianizanis: pe3yiabTaT CHiBOpall Biajau, O13Hecy
ta Hayku’, [lpakTuunuii cemiHap mo 3ainydeHHio iHBectuliil 3 Ukrainelnvest &
U-Lead, StartUp Thursday — cuneprisi opraniB Biaau-rpomManu-0i3Hecy Jae 3Mory
CTYJACHTaM 3HAaOMHUTHCHh 3 OCHOBaMH CTPATETiYHOTO TUIAHYBaHHS Ta MPOEKTHOTO
MEHEDKMEHTY. TakoX CTyACHTH O3HAHOMHIWCH 3 TPUBAOIMBHUMH T'PAaHTOBUMHU
nporpamu «Finance.ua» Ta «Scholarship». AreHiiero cnuibHO 31 CTyJI€HTaMu OYiI0
BiAMpaipoBaHo MmoHax 15 kouuneniiit ans mporpam CekropanbHoi miaTpumku €C,
USAID, COSME, Epasmyc, [IPOOH. Onna 3 xonueniiii peanizyetscst y 2020 porri
Ha TepeHax YKkpaiHu, a came «PO3BUTOK MIKpErioHaJbHOI CHIBOpAlll HUIIXOM
PO3BUTKY 1H(PACTPYKTYPH MIKPETIOHAIBHOTO CIIBPOOITHHUIITBA», B SIKi OepyTh
yuacth 6 perioHiB Ykpainu. [Ipu dopmyBanH1 1€, mTporpaMHUX pe3yJbTaTiB,
HEOOXITHUX BMiHb Ta HaBUKIB KOHKYPEHTOCIPOMOXXHHMX, KBaTi(hiKOBAHHUX
CIeIIaiCTiB, 3aTpeOyBaHUX BITUM3HSIHUM Ta MDKHAPOJHMM PHHKOM Mpaili
BpaxoByBaBcsi JocBif KwuiBcbkoro HamioHajdpbHOro yHiBepcuTeTy iM. Tapaca
[IleBuenka, KuiBChKOro HalllOHAJIBLHOTO E€KOHOMIYHOTO YHiBepcuTeTy iMm. Bamuma
I'etbmana, CyMCBKOTO HAIIOHALHOTO arpapHOTO YHIBEPCUTETY, TepHOMUIbCHKOTO
HaIlIOHAJLHOT'O0 €KOHOMIYHOTO YHIBEPCHUTETY Ta ArpapHoro YHiBepcuTeTry iM. ['yro
Konnonras (Uniwersytet rolniczy im. Hugona Koltataja w Krakowie), 3 ocBiTHIX
nporpaM sIKUX OyJI0 3amo3M4eHO Ta JOJAaHO y HaBualibHUM MuiaH «KpeatnBHU
MeHeKMEHT», «/[i1oBl KomyHikarii» Ta «CTpareriyHe yHpaBIiHHS MEPCOHAIOM
MiAIpUEMCTBaY. Taki TUCIUIUIIHN JTOTTOBHIOIOTH OCBITHIO IporpaMy « EkoHOMiKay Ta
J0TIOMaraioTh 3700yBayaM BHUIOT OCBITH 3aCBOITH [IJIOBI HABUKU YMPABIIHHS Ta
opradizamii mianmpueMcTBa. B Tmpomeci cTaxyBaHHA BUKIaAadiB Kadeapu y
3aKOpJOHHUX YyHIBEpcUTeTax: BapHeHChkui ekoHOMiIuHMM yHiBepcuteT (bonrapis),
[acturyt moktopa flHa-Ypbanma Canmmana (Hopseris) mochimkyBanocsl JEKIIHHO-
MpaKTUYHE HATIOBHEHHS MaTeplaay aHaJIOT1YHUX OCBITHIX MmporpaM. Martepianu, siki €
aKTyaJIbHUMH JJIs1 BITYM3HSHOI €KOHOMIKHM Ta SIKi 3aCBIAUYIOTh 1HO3EMHHUH JIOCBII,

BIPOBA/I’)KEH1 Y HABUAIbHUM KypcC, 30KpeMa IUCHMILIIHU «EKOHOMIYHI pU3UKU» Ta
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«be3neka OizHecy». Ilpoiineni Bukiamadamu kadeapu 1HO3EMHI CTaXKyBaHHS 3a
HampsiIMOM ~ akajieMiuyHoi joOpodecHocTi y Bumomy Ceminapiymi JlyxoBHOro
ToBapuctBa AmnocronsctBa Kartonuubkoro (BapmaBa) BHpoBaJkKyrOThCS MNpuU
PO3pOOIII HAYKOBUX JIOCHIIKEHb, MIATOTOBLI KYPCOBUX MPOEKTIB Ta KBaIi(PpiKaiHHUX
POOIT.

BinnoBiHICTh 3MICTY OCBITHIX KOMIIOHEHTIB MpOTrpaMu MpeAMETHIN obsacti
3a0e3neyye MOCSITHEHHS HOPMATUBHOTO 3MICTy MPOTPAaMHUX PE3yJbTaTiB HaBUAHHS
Ta HAJa€ MOXJIMBICTH (OpMYyBaHHS 3700yBayaMH BHIIOI OCBITU IHIWBITYabHOL
OCBITHBOI TPAEKTOP1l HABYAHHS.

[nnuBinyanbHa OCBITHS TpaeKToOpis 37100yBayiB 3a0€3MEUYyeThCS  Yepes:
MOKJIUBICTh OpaTH y4acTh y (popmyBaHH1 OCBITHIX KOMHOHEHTIB OII; HasBHICTH
BUOIPKOBUX OCBITHIX KOMIIOHEHTIB HaBuajnbHOoro ruiany OII; cknagaHHs
IHAWBIIYaJTbHOTO HABUYAJBHOTO TIUIAHY, SKI 3aTBEPIKYIOThCS BUCHOIO P00
dakyabTeTy 1 YHIBEPCUTETY; NMPUUHATTS y4acTi y Meperjsiii TeMaTHKA KYpPCOBOTO
IIPOEKTY 3 €KOHOMIYHOI JIarHOCTHUKUA Ta CaMOCTIMHOTO BHOOPY TEMH OCHIIKEHHS
€KOHOMIYHOI TPOOJIeMH; BHECEHHS KOPEKTUB MIOJI0 PO3IIUPEHHS TEMAaTUKHU
KBamidikallifHUX poOIT, SKI BIANOBIJAIOTH CIEIIAIBHOCTI Yy MEXaxX rajy3en,
HOiAIPUEMCTB,  OpraHizalii  HaI[lOHAIBHOI  €KOHOMIKHM, CaMOCTIMHHH  BHOIp
OAMPUEMCTBA JJI1  MPOXO/KEHHA TMEPENIUIUIOMHOT TMPAKTHKH 33 Taly3siMu
HaIlIOHAJLHOI €eKOHOMIKH; HaBYaHHS 3700yBadiB 3 0COOIMBUMH NOTpeOaMu (KOHTEHT
CTYJIEHTIB — CUPOTH, 1HBaJII1, MOJIO/I1 0aTHKH) 32 IHIUBIAyaTbHUM TpadikoMm.

[IpaBo BuOOpPY nmucHMIUIIH 3700yBadyaMu pPETymO€Thesl [l0MOKEHHSIMHU TIPO
OpraHi3aiil0 OCBITHBOTO TIPOIECY Ta TNPO BHUOIPKOBI HaBUYaIbHI UCHIUILIIIHU
OCBITHBOI TporpamMu B yHiBepcuTeTi. Ha BuOIp HaBUadbHUX TUCIUIUIIH Y MeEXax
OCBITHBOT TPOTPaMH Ta PoOOYOTr0 HABYAIHHOTO TUTAHY MpeCcTaBieHo 27% 3aranbHOi
kimpkocTi kpeauTiB ECTS. OO6csar kokHOiI BHOIPKOBOI JMCIUIUIIHA CTAaHOBUTH, SK
npaswio, 4-6 kpenutiB ECTS. He mepenbadeno xypcoBi poOOTH 3 JUCIUILTIH, IO
MPOMOHYIOTHCS Y BaplaTUBHIM KOMIOHEHTI HABUYAJIBHOTO TUIAHY.

®opmyBaHHs 3MicToBHOro HamoBHeHHS OII BHUOIpKOBUMH KOMIIOHEHTaAMHU

OpraHi30BaHO y TICHIM CHiBIpali: CTYACHT (Ha MOYaTKOBOMY €Tari 3HAaHOMJIEHHS 3
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BUOIDKOBUMH OCBITHIMH KOMIIOHEHTaMU 3a cuia0ycamu, eKCIUTIKallsIMu Ta
MpPE3CHTAIlIIMI) — MEHEJDKEp rpynu (OOTOBOpPEHHS Ha3BU Ta TEMATUYHOIO IUJIAHY
OUCLUIUTIHM) — CTYJEHTChKE CaMOBpSAyBaHHSA (BIAMIYAIOTh Ta aKyMYJIOIOTh
MO3UTUBHI Ta MPOOJIEMHI MicIlsl BUOIPKOBOI'O OCBITHBOTO KOMIIOHEHTA) — PO3LIUPEHE
3acimaHHg kadeapu (BUKJIaAadl OCBITHIX JUCUMIUIIH, MPE3EHTYIOTh OCBITHI
KOMIIOHEHTH 3a iX 3MICTOM) — jAeKkaHaT (¢axiBUi JeKaHaTy, gKi (pOpMyOTh Ipynu
CTYJICHTIB 32 BUOIPKOBUMU JUCHUILTIHAMHU ).

3a OIl «ExoHoMmika» Ta HaBYaJIBHUM IUJIAHOM JUIsl 3100yBauiB y 3 ceMmectpi
2 pOKy HaBYaHHS TMepen0adyeHo TMPOXOPKCHHS NEePeAJAUIUIOMHOI (BUPOOHUYOT)
NpaKkTUKW. 3arajdbHa KUIbKICTh ckiagae — 4  kpenutu €EKTC. Ilporpama
NEPEeNIUTUIOMHOI TPAKTUKU po3po0siieHa 3 YypaxyBaHHSIM 1ii METH, a came:
3aKpIilJICHHS, JOMOBHEHHS 1 TIOTJIMOJIGHHS TEOPETUYHUX 3HAHb, OJICPKAHUX
CTyJICHTaM{ TIPH BHUBYCHHI (paXOoBUX NHUCIMIUIIH HAaBYAIBHOTO IIaHY; (OopMyBaHHS
npodeciiHUX YMiHb 1 HABUYOK JIJIsl IPUUHSATTS CaMOCTIMHUX PIIeHh B KOHKPETHHUX
BUPOOHUYMX CHUTYaIliAX; BMIHHS OI[IHIOBAaTH €KOHOMIYHI TPOIIECH HAa CY4YaCHOMY
eTamli PO3BUTKY €KOHOMIKH; CIHpHUSATH (OPMYBAHHIO EKOHOMIYHOTO MHMCIICHHS,
aJanTOBAaHOTO JI0 BUMOI PHUHKOBOI E€KOHOMIKH, PO3BUHYTH MPAKTUYHI HABUKHU
MOIIYKY KOHKPETHHX ILIAXIB BUPIMICHHS MpoOJieMH e(PEKTHBHOTO BUKOPHCTAHHS
00MeXeHUX MaTepialibHUX 1 JIOJICBKUX PECYpPCiB JJIT MAaKCUMAJIBLHOTO 3aJI0BOJICHHS
IIPOJIOBOJIBYMX TOTPEeO CYCHIIBCTBA; MOCIDKEHHS MarepiaiaiB, HEOOXITHHX IS
HamMcaHHs KBadidikamiiHoi poOoTu; HAOYTTS MPaKTUYHUX HABUYOK Ta BMIHb
npodeciitHoi poOOTH P BUKOHAHH1 YNIPABIIHCHKUX (PYHKITIH.

[TpoxomkeHHs mepeaauIuIoOMHOI (BUPOOHHYO1) MPAKTHKU 3IACHIOETHCS Ha
MIAIPUEMCTBAX, B OpraHi3ailisiX Ta ycTaHoOBaX, K JKUTOMUPCHKOI 00nacTi, Tak i B
IHIINX pEeTiOHax JEepXKaBH, 3 AKUMHU YKJIaJICHO BiMOBIAHI JOTOBOPH.

3mo0yBauaM HaJaHO TIPABO CAMOCTIMHO OOWpaTH 00 €KT TPOXOKEHHS
MPaKTUYHOI MiAroToBKH. BomHouac, Ha kadeapi chopmoBaHO 6a3y MPOXOKEHHS
MpakTUK 3a HacTynHuMmMu mnignpuemctBamu: TOB  «Arpodipma «KuiBcbka»»
Makapiscbkoro paiiony, TOB «Arpo-Cem 3» c. CemeniBka bepanuiBcbkoro paiony,

TOB «AT'POCTEM» c. llleniiB Yepnsxiscbkoro paiiony, CBK «PyxuHCbKuii»
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cMT. Py)xun PyxuHcbKOro paiony, JlemapramMeHT arpoIpOMHUCIOBOIO PO3BUTKY Ta
€KOHOMIYHO1 MOJIITUKHU Kuromupceskoi oOnaepkaaMiHicTpanii,
[HAT «Kutomupcbkuii macnozaBony», IIII «Immak» AHAPYIIIBCBKOrO paiioHy,
[TAT «HoBorpan-BonuHcbkuii» x11003aB0/1 TOILIO.

Peanizaumito OIl 3a0e3neuyioTh BHUKIaAadl MPaKTUKH, $AKI MPOEKTYIOTh ii
YHIKaJBHICTh IIJISXOM: 3aCTOCYBaHHA KOMIIETEHTHICHOTO MIAXOAY SIK €JIEeMEHTY
CTYJICHTOIICHTPU3MY, IO JO3BOJISE MOM’ IKIIUTH MPEIMETOLCHTPU3M; CIIPIMYyBaHHS
CTYJICHTIB TO€JHYBaTH EKOHOMIYHI Teopii 3 TPHUKIAJTHUM JIOCTIIKEHHSM,
BUKOPUCTAHHS CTAaTUCTUYHMX METOMIB JOCIIHDKCHb y BUPIIMICHHI MUTAaHb JICPKABHOT
MOJIITUKHU Ta O13HeCY, HAOYTTSI HABUKIB JIOBTOCTPOKOBOTO CTPATETIYHOTO IJIAHYBAHHS
Ta MOXJIMBOCTCH TPUHHATTA BapiaTUBHUX pIilllcHb B YMOBaX EKOHOMIYHO1
TypOyJIEHTHOCTI, BMIHHS 3HAXOJUTH aJIbTEPHATUBHI HUIAXU BUPIIICHHS €KOHOMIYHO
HECTaOUTbHUX CHUTYyaIliil. 3a0e3MeueHHs MijJ Yac HaBYaHHS CTIMKOTrO CaMOpPO3BUTKY
3100yBaviB BUIOI OCBITH, IO JOJA€ pemyTallii cremiaabHOCTI; 3a0e3rmeueHHs
MOPIBHIOBAHOCTI 1 3p03YMUIOCTI pe3yJIbTaTiB HAaBYaHHS, HA0YTUX KOMIIETEHTHOCTEH 1
kBamidikaiiid s BCiX 3alliKaBIEHUX CTOPIH; HAOJIMKEHHS IMIATOTOBKH Marictpa-
€KOHOMICTa MIBUAKO aJanTyBaTH HAOYTHUH MaTepial 10 MPaKTUYHOI HOTO peaizairii.

Takum ywHOM, 3MicT, MeTOAW 1 (OPMH BHUKIAIAHHS OCBITHIX KOMIIOHCHTIB
chOKyCcOBaHO Ha PO3BUTKY 3/IaTHOCTI 37100yBadya JO caMooOpraHizamii Ta
CaMOYMpAaBIiHHA, HOr0 KPUTUYHOTO Ta PeQICKCUBHOTO MHCICHHS, IiACPCHKUX
SKOCTEH, KOMYHIKAaTMBHUX 3MI0HOCTEM Ta yMIHHS TIpaloBaTH B KOMAaH/II.
dopMyBaHHSI Ta PO3BHHEHHS YHIBEPCATbHMX HABUYOK Yy 3/00yBadiB JOCATAETHCS
yepe3 ywyacTh y pealizaimii HayKOBUX TNPOEKTIB, KOH(MEPEHISAX, KOHCYIbTaIlii 3
HAyKOBUM KEPIBHUKOM, MTPE3EHTAIliil pe3yIbTaTiB BIACHOTO JOCIHIKCHHS, HATUCAHHS
HAayKOBHX CTaTeM.

Jlimepamypa:
1. https://kneu.edu.ua/ua/events/hrthsrhsrth/.
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3.6. Management and administration in the field of health care services

YupasiiiHHA Ta aAMiHICTPYBaHHA B c(pepi MOCIAYyr 0XOPOHH 3/10POB’

B ymoBax manznemii HOBUX 0103arpo3 MUTAaHHS YNPaBIIHHS Ta aJMIHICTPYBaHHS
B cdepl MOCAYyr OXOPOHU 3J0pOB’S MOTPeOYIOTH Meperisanay. PillleHHs, BiJ SKUX
3aJIeXkKaTh KUTTS JIOJCH, PETYJISIPHO MPUIUMAIOTHCS HE JIUIIE OKPEMHUMH JIFOJIBMHU, aJIie
Il 3aKOHOJIaBYMMHU Ta BUKOHABYMMH THCTUTYTaMH BJIaJH, IO 3IiHCHIOIOTH (DYHKIIiO
JIEp’)KaBHOI CHCTEMH OXOPOHU 310poB’s. Lli pimeHHss OepyTh 10 yBaru MOKIUBOCTI
30epeKCHHS Ta IMOJOBKCHHS JIFOJICHKOTO YKUTTS 32 PaxXyHOK OOMEKEHHX PeCypcCiB
(manpukian, ¢piHaHCOBHX, JIIOACHKHUX, acoBuX) [1]. [lomiOH1 pilieHHST TPUITMaIOThHCS
IHCTUTYTaMH BIAIU JJIs 3/1MCHEHHS (GYHKIIH 000OpoHU 1 Oe3MeKH, 3aKOHHOCTI Ta
IIPABOIIOPSIKY, MAKPOCKOHOMIYHOTO MEHE/DKMEHTY, 3aXUCTY MPaB BIACHOCTI.

Kpainu, mo MaroTh HalllOHAIBHY CIY>KOy OXOPOHHU 3/I0pOB’S YU HAIllOHAJIbHE
MEIUYHE CTpaxyBaHHs, 3a3BHYail JO3BOJIAIOTH BIAAHUM IHCTUTYLISIM NpUAMATH
PIIIIEHHS [IOJ0 3aMOBJICHb HOBUX MPOJYKTIB ((hapMalleBTUUHUX MperapariB, BUIIB
Tepamii Ta MEAMYHUX NpuUiafiB). SIK NpaBUIIO, NMEPEeBaKAIOTh HOBOBBEIEHHS, IO
IIPOCYBAIOTh TEPAINCBTUYHE JIIKYBAaHHS 3 MEHIIOK HMOBIPHICTIO PaHHIX JICTAJbHUX
BUTIAJKIB y TMEBHINH rpymi pu3uky. OCKIIBKM Taki HOBOBBEIEHHS TNepen0avyaroTh
J0JTaTKOB1 BUTPATH, TO HOBOBBEJICHHAMH 31 3HIXKEHHSIM BUTPAT YACTO HEXTYIOTh.

Hamnpukman, 3abe3rnedeHHs MOOUIBHOTO KOPOHAPHOTO BIIIIJICHHS Ha KUIbKa
MUTBHOHIB JI0JIapiB MOJKE JOIIOMAraTy OIepaTHBHO JIIKYBATH MAIIEHTIB 13 CEPIICBUMHU
HaItalaMy, 3HaYHO 3MEHIYIOYH YHCIIO JICTAIbHUX BHMAAKIB HAa MUIAXY 10 JIIKApHI.
JloBroTpuBasia MeAMKAaMEHTO3HA Tepallis TMAaIli€eHTiB 3  TINepTOHIE0,  SIKi
BUKOPUCTOBYIOTh AHTUTINEPTCH3UWBHI 3aCO0M, MOXXE TaKOXK 3amobiraTé CeprieBUM
HamajaM, CYTTEBO MIATPUMYIOUM EKOHOMIKY IOCHiKeHb 1 po3pobok (IiP) y
¢dapmareBTuIli. BcTaHOBICHHS Jiali3HOTO OOJaJHAHHS JIJIS MAIlIEHTIB 3 XPOHIYHOIO
HUPKOBOI HeIOCTaTHICTIO cripuse [{iP y BUpOOHUIITBI METUYHOT anapaTypH.

Butpatu s 30epexeHHs JKUTTA 3A1MCHIOIOTHCS HE TUIBKK B Tally3l OXOPOHU

3I0pOB’Sl: B Taly3l TPAHCIOPTY y MICHSX 3 BHUIIOK KUIBKICTIO JIOPOXKHBO-
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tpancrioptHux npuron (HATII) BuHHMKAIOTP TWUTAaHHS MOJIMIIEHHS SIKOCTI JOPIr
(He nuIIe JOPOXKHBOTO MOKPUTTS), HA Kl MarOTh BIAMOBIATH MICIIEBI IPOMAaH Ta
JIep>KaBHI YCTAaHOBH; B Tally3i TPAHCIOPTY TaKOXX BUHUKAIOTH MUTAHHS HAJICKHOTO
oOJamTyBaHHS JAOPIT y )KUTIOBUX 30HAX, H00 3HMKYBATH MIBUAKICTh PYXY Ta BECTH
MOCTIMHE BIJEOCIIOCTEPEKEHHS. 3BUYAHO, MPaKTUYHE BTUICHHS BIANOBiACH Ha Iii
MUTaHHS Tiepeadadae MeBHUX BUATKIB MICIIEBOTO YU JEPKABHOTO OIOJIKETY.

B ranysi 3axucTy AOBKULIS BUHUKAIOTH MUTAHHS 3a0€3MEUYCHHS PIBHIB CUCTEM
0e3MeKkr TakuX HeOe3MeYHUX MIAIPUEMCTB, SIK ATOMHA €JIEKTPOCTAHIIS YU XIMIYHUN
KOMOIHAT: MpU HEAOCTATHbOMY PIBHI CUCTEMHU O€3MEKH MOXE TpPArmuTHCS aBapis 13
3arpo30r0 ISl KUTTS MUIBHOHIB Jroaed. OmHuM 3 HachiakiB YopHOOMIBCHKOT
karactpohu 1986 p. crano 3pocTaHHS BUIAJKIB OHKOJIOTIYHUX 3aXBOPIOBAHb,
ocob0nmuBo B YKpaiHi Ta bimopyci. Ha TenmoBux enekTpocTaHIlisSX MpU CHaTOBaHHI
BYT'UJUISl BUHUKAIOTh MUTAHHS BUTPAT Ha (PUIBTPH, 3/1aTHI YTPUMYBATHU JIBOOKUC CIPKHU
Ta IHII IIKIJIMBI BUKUAM B atMmocdepy. Taki BUKHUIU 30UTBIIYIOTH YacTOTY
pecHipaTOpHUX 3aXBOPIOBAHb HACEJICHHS.

VY BCiX BUIIE3a3HAUYCHUX NUTAHHSAX IHCTUTYTHU BIAAM HE MOXYTh NMpUAMATU
pallioHaJbHI1 pillleHHs 0€3 BCeOIYHOr0 1 TOYHOTO OI[IHIOBAaHHS MalOyTHIX BUTpaniiB (i
IIpOrpaliB), CIPUUYMHEHUX Peari3aliclo KOHKPETHOT'O MTPOEKTY, a TAKOX MOPIBHIHHS
TaKUX BUTPAIIIB 3 IOTOYHOIO BAPTICTIO MOTOKY BUTPAT, MOB’SI3aHUX 3 IIUM IPOECKTOM.
Jlns oci6, sKi mpUHMarOTh PIIICHHS, BaXKJIMBO BUMIPIOBATH BHUTpAIlll Ta BUTPATHU B
OJTHaKOBHX OMUHUIAX. OCKUIBKA BUTpPATH TMPOEKTY 3a3BUYall BUMIPIOIOTH Y
TPOIIOBUX OJWHUIAX, TO € CEHC BHUMIPIOBATH BCi BHUTpAIli TAaKOX Yy TPOIIOBUX
OIMHULIAX. TOMY TMOJOBXEHHS KUTTS Y TOJIMIIECHHS CTaHy 3/I0pPOB’S JIIOJWHH,
CIIpUYHMHEHE peajizalli€lo MPOeKTy, TAKOK Ma€ OILIHIOBATHCS B TPOIIOBUX OJUHUIISAX.
OCKITBKM Ba)XXKO OIIHIOBAaTH CTaH 3/I0POB’S Ta JKATTA JIIOJWHA B TPOIIOBUX
OJIMHUIIAX, TO EKOHOMICTH pO3pOOWIN aJbTEPHATUBHI METOAW OI[IHKA CTaHy
3JIOPOB’SI Ta XKUTTS JFOAWHHA [2].

Pi3H1 migxoau 10 €KOHOMIYHOI OLIIHKHM CTaHy 3/I0pOB’S MOPIBHIOIOTH BHUTpallli
BiJl MEIMYHOTO BTPYYaHHS 3 BUTpAaTaMU HA HHOTO. Burpamri Bijg BTpyYaHHS MOKHA

BUMIPIOBAaTH B HATYypaJIbHUX OJIUHUIIX 32 OJHOBUMIPHOIO IIKaJOK, TPOIIOBUX
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ONMHUIX, OJWHUIAX KapAWUHAIBHOT (YHKIII KOPUCHOCTI, sIKa BigoOpaxkae
0araToBUMIpPHE TOHSTTS 3J0POB’Sl B CKAJIIPHUM 1HAEKC.

HartypanbHy 1mikamy Moke 3ajlaBaTH TaKWil KIIHIYHUHN MapaMmeTp, sIK 3HUKEHHS
apTepialbHOTO THCKY Ha X MMHQ (MuUTliMETpiB pPTYTHOTO CTOBIYMKA) abo

30UIBIIEHHS! TPUBAJIOCTI >KUTTS HAa Y pOKiB. IloniOHI BUMIpIOBaHHS MalOTh CEHC

JIMIIE TOJI, KOJM allbTepHATUBU (CKaXIMO, MPOBEJIEHHS BTPYYaHHS YM BIIMOBA BiJ
BTpYYaHHs) BIAPI3HIIOTHCS JIUIIE 32 OAHUM NapamMeTpoM 0e3 MoOiYHUX e(eKTiB: I
NOPIBHIOBATH PI3HI AHTUTINEPTEH3UMBHI JIKM 0e3 mnoO0IYHUX eQeKTiB 1 Coif
MOPIBHIOBATH PI3HI TPOEKTHU OOJNAIITYBaHHS JOPIr 3 MIHIMI3AIIE HACIIIKIB
mosxnuBux JTII. Meroz BIANOBIAHUX MOPIBHSAHb HA3UBAIOTh AHAI30M €(PEKTUBHOCTI
Butpar (cost-effectiveness analysis, CEA).

Crnioyatky 30cepeuMOocsi Ha HEe3aJeKHUX BTPYUAHHSX, TOOTO BTPYHAHHSX, YHUi
BUTPATH i BUTPAIlli HE BIUTUBAIOTH HA iHIII BTpy4YaHHs. [IpukiagamMu Takux BTpydaHb
€ omeparllii 3aMiHU Cyryio0y Ta omeparlii nepecajku cepis. [HaeKcoM MOPIBHSHHS €
cepenHe BimHoIIeHHs edeKkTUBHOCTI BHTpaT (average cost-effectiveness ratio,

ACER). Sxio eheKTUBHICTH BUMIPIOBATH TPUBATICTIO JKHUTTSI, TO

ACER — BUTPATU Y TPOLIOBUX OJUHHULISX

BUTPAIll y TPUBAIOCTI MO10BKEHHS )KUTTS

Konu BTpy4aHHs € B3a€MOBHUKIIOYHUMH (HAMPHUKIA, € JBOMAa HECYMICHUMU
JKaMH| JIJIsl OTHOTO M TOTO CaMOT0 CTaHy), TO Tpeba BpaxoByBaTH MIBUAKICTb, 3 SIKOIO
BUII[I BUTPATH MOXYTh JIaBaTH TOJATKOBI BUTpaIlll MpoeKTy A BIIIHOCHO 0a30BOT0
(HaitOmmxdoro 3a e(EeKTHBHICTIO) mTpoekTy B — BigHOmEHHS J0JaTKOBOi

edpextuBHoCcTi BuTpat (incremental cost-effectiveness ratio, ICER) [3]

OJIaTKOB1 BUTPATH
ICER,; = aa P

I[OI[&TKOBiBI/IFpaIHi B HATYPAJIbHUX OJJUHHLIAX

Jie 3HAUeHHS] 3HAMEHHUKA BUMIPIOETHCSA BIAHOCHO 0a30BOTO MpOeKTy B.
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Pozpaxynok ICER moHa npointoctpyBaru Ha npukiaii. [Ipunmyctumo, neskuii
ctan Bpaxae 100 mamieHTiB, $KI MOXYTb OYyTHM MpOJIIKOBaHI TpbOMa
B3a€EMOBHUKJIIOYHUMU MeIuYHUMH BTpydaHHsmMu A, B, C: Brpyuanns A i
100 nmarrienTiB cymapHo komTyrOTh 300 THC. €BpPO 1 MOJOBXKYIOTh KHUTTS KOXKHOTO
naiieHta B cepennbomy Ha 0,3 poky (100 mamientiB — cymapHo Ha 30 poOKiB);
BTpyuyaHHs B xomrytors 500 Trc. €Bpo 1 moA0BXYIOTh XUTTA 100 nmamieHTiB cymapHO
Ha 40 pokiB; BTpyuaHHsi C komtyioTh 600 THC. €BpO 1 MOJOBXKYIOTH JKUTTA
100 mauientiB cymapuo Ha 50 pokiB. Hexali BCi BTpy4YaHHS JIONMYCKalOTh
OporopliiiHe MaciiTa0yBaHHS: HAMpPUKIAJ, JIIKYBaHHS OJHOTO TallleHTa 3a
nonoMororo BrpyuyanHs C komtye 6 THC. €BpO 1 MOAOBXKYE ioro kuttd Ha 0,5 poky.

OCKIIbKH

ACER, =20 _10<acer. =90 _15 . acER :@=12,5, 1
30 50 ® 40

TO JJIsI BTpy4aHHs A HaHOIMK4IuM 3a €(DeKTUBHICTIO BTPYYAHHSIM € BIJCYTHICTD

O Oynb-gKOT0 BTpyYaHHS 3 HYJIbOBUMHU BUTpaTaMu. To/i

ICER,, =%=A¢ERA ~10, @)

ICER,, = w =20>125= ACER,.

3Bijcu BuAHO, Mo ais BTpydanHs B mokasnuk ACER 3aBuniye ekoHoOMidHy
: : 30 0
edekTuBHICTH TIOpiBHSIHO 3 MokazHukoM |CER: 6azoBe BTpyuanns A nae 0 =75%

BUTpAIy y TPUBAJIOCTI TMOJOBXKEHHS JKHUTTA BIZHOCHO BTpydaHHsS B 3a paxyHOK

% =60% BuTpar BigHOCHO BTpy4aHHs B. OcKuIbKH
600 —500
ICER; =——————=10<20=ICERg,, 3
RCB 50 _40 BA ( )
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TO BTpy4aHHs B nominyerbcsa BTpydanHsm C abo A. Ockuibku BTpydaHHs C €
JOpOXKYUM, HIXK BTpydaHHs B, To 3a HepiBHOCTI (3) roBopsaTth, mo B posmupeno

nominyeThcst BTpydanssm C [4]. Hapemri,

600 — 300
ICER., :W:B' (4)

Hexait Oromxer nHa mikyBaHHs 100 mnamieHTiB ctaHoBUTH 330 THC. €BpoO.

JlikyBanHs 85 maiieHTiB uepe3 BTpydaHHs A notpedye 3x85 =255 Tuc. €Bpo, a Ha
: 7 o
pemty 330—-255=75 TuC. €BpO MOXXHa JIKyBaTH ES =15 mamieHTiB depe3

BTpYYaHHS B; cCyMapHe 10 I0B)KEHHS KUTTSI CTAaHOBUTHUME
85x0,3+15%x0,4=255+6=315 pokiB. fkmo x mikyBatu 90 mMmamieHTIB dYepes
BrpydandHs A 1 10 mnamientiB yepe3 BTpydanHs C, TO cymapHi BHTpaTH
nopiBHOBaTUMYTh 3x90+6x10=330 THC. €BpO, a CymMapHE TMOJIOBXKEHHS >KUTTSA
cranoButuMe 90x0,3+10x0,5=32 poku. Tomy Brpydanss B crpaBmi 1oMiHy€eThCs
BTpydaHHsaM C abo A, 110 MiATBEPIKYEThCS TaKOK HepiBHOCTIMU (1).

3aznaunmo, 1o 3HadeHHss ACER 11 Hesanme)XHUX BTpyYaHb MOYKHA BBaXKaTH
sHaueHHsAM |ICER BigHocHO 6a3oBoro BTpyuanHs O. Takum 4MHOM, BC1 BTpY4YaHHS
MokHa KkiacudikyBatu 3a ix"HiMu BenmunmHamMu ACER a6o ICER. MoxHa
BPaxOBYBAaTH B3a€EMO3AJICKHOCTI MDK BHTpalllaMd 1 BUTpaTaMud BTpPY4YaHb,
BHU3HAYar04YH KOMOIHAIT BTpy4YaHb SK HOB1 CKJIa/IHI BTpy4aHHs [3].

[Ipu BHOpsSAKYBaHHI B3a€MOBUKIIOUYHUX BTpYy4YaHb, HAacamImepel, Ba)IJIUBO
BIJICIATH T1 BTPYYaHHsI, K1 JOMIHYIOThCS, a OoTiM niepepaxyBatu |CERS. OueBumHo,
CIiJT BiACIATH OyNb-KE BTPYYaHHS, K€ KOIITYE JOPOKYE 1 JTa€ MEHIIY TPUBAJICTh
MOJIOBXKEHHS JKUTTSI MOPIBHSHO 3 aJIbTEPHATHUBHUM (AK€ MOMIHYEThCs nBiul). [licms
BifcistHHsA BTpy4yaHHs B maemo ICER., =15 B cuny piBusuHus (4) Ta ICER,, =10 B
CUJIY PIBHSIHHA (2).

CEA wmae oueBuaHI Mexi 3actocyBanHs. CEA HesSBHO mpuIyckae, Mo He iICHy€

€TUYHUX OOMEXKEHb MPU PO3MOALI CyMapHOI TPUBAIIOCTI MOJJOBKEHOIO KUTTS cepell
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YJIEHIB CYCHUIbCTBA, a TaKoX Mnpu po3noaumn iHmwmx Burpamis. CEA He
3aCTOCOBY€ETbCS JUIsl MOPIBHSAHHSA BTPY4YaHb, SIKI BIAPI3HAIOTHCSA NPHUHAWMHI JBOMA
HaciigkaMu. Hampukian, KOy peryiatoBaHHS JTOPOKHBOTO PYXY 3MEHIIY€E HE JIHIIE
YUCJIO JIETaJbHUX BUMAJAKIB, a W YWCIO BUMAJKIB TpaBmyBaHHs, To CEA He
3actocoByeTbes, 00 CEA He arperye OararoBumipHi Hacuiaku. Xoua CEA
BIOpPsIIKOBYE 3axoau (BTpydanHs), CEA He BinmoBiae Ha NHUTAaHHS, YU BapTO
B3araji 3/11iCHIOBATH 3axij 3 Halikpamum peituarom. Ha npaktuui CEA Bianosinae
JIIIE HA TTUTaHHS PO3MOILTY 33aaHOT0 OI0/DKETY cepel] 3aJaHIX MOXKITUBUX 3aXO/iB:
CJII/I TIOYMHATH BUTpavyaTH OIOJKET Ha 3axij, skuil Mae HaiimeHie 3HaueHHs |ICER,
NOTIM — Ha 3axij, k1l Mae npyre Haitmenuie 3HaueHHs |CER, 1 mpogoBxyBaTtu nei
nmpollec J0 TMOBHOro BuuepmnaHHs Oroxery. Bomanouac CEA He Bimmosimae Ha
NUTAHHS PAIliOHATBFHOTO BU3HAUEHHS 00CATY OIOIKETY.

Buwmiproroun Burpamii BiJi BTpyYaHHS B OJIMHULAX KapJIWHAIbHOT (DYHKIIT
KOPUCHOCTI, OEpyTh 0 yBaru 0araTOBUMIPHICTh TMOHATTS 30POB’S, BKIIFOYAIOYH BCI
HACJIIJIKK BTPYYaHHS — MMO3UTHBHI (ITOJIOBKEHHS KUTTA Ta 3MIHU CTaHy 370pOB’s) Ta
HeraTuBHI (moOiuHi HebaxkaHi eQeKTH); KOXXHOMY HACHIJIKy IPUCBOIOETHCS
BiJIMOBiIHA Bara. Jjis Takoi cutyariii po3po0JieHi Kijlbka METOI1B IPUHHSATTS PIllICHb,
cepel SIKUX HaiJacTilie BUKOPUCTOBYIOTh 1HIEKC POKIB JKUTTS 3 ypaxXyBaHHSIM HOTO
sxocti (quality-adjusted life years, QALYS).

s po3paxynky QALY'S yci MOXKIIMBI CTaHU 370pOB’ S OIIIHIOIOTHCS 3a KA
Bixm 0 mo 1, ne O BiAMOBIZa€ JeTaIbHOMY CTaHy, a 1 — TOCKOHAJIOMY CTaHY 3JI0pPOB’Sl.

Cran 3mopoB’st X €(0,1) penpeseHTaTiBHOI 0COOM BH3HAYAETHCS Tak, IO i

Oaiimyxe, 91 MPOKUTH PIK 3 IHAEKCOM KOPUCHOCTI X, UM MPOKHUTH YaCTKy X POKY Y
JIOCKOHAJIOMY CTaH1 340poB’si. To/al BC1 HACHIIKK BTPYYaHHS ISl 31I0POB’S CTalOTh
MOPIBHSIHHUMU, arperyr4ich y CKajsp, SIKUA MOXHa IHTEPIPETYBATH SK BUTPAII Y
pOKax )HTTSA 3 ypaxyBaHHM Horo sikocti (QALYS).

OriHtoBaHHS, OCHOBaHE HA OJAMHMIIX KOPHCHOCTI, BiIOME SIK aHali3 BUTPATH-
kopucHicTh (cost-utility analysis, CUA). B CUA iHaekc nopiBHSHHS BU3HAYAETHCS

ananoriuno g0 CEA. Jlns wHesanexHux BTpy4anb aHamoriuno g0 ACER
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BU3HAYAETHCS CEPEHE BIHOIICHHS BUTPATH—KOPUCHICTH (average cost-utility ratios,
ACUR)

BUTPATHU B IPOLIOBUX OJUHULIAX

()

BUTPAIII B OJJUHUIISIX KOPUCHOCTI

Jns B3aemoBuUKIIOYHUX BTpydaHb A, B ananoriuno no ICER Busnauaetbcs

JI0JITaTKOBE BIIHOIIIEHHS BUTpaTH—KOpUCHICTh (incremental cost-utility ratio, ICUR)

T0JIaTKOB1 BUTPATH

ICUR,; = (6)

JIOJTaTKOB1 BUT'PAIlll B OJJUHULISIX KOPUCHOCTI

TakuM 4MHOM, KOPUCHICTh Ma€ OyTH KapJWHAIBHO BUMIPIOBaHOIO, 0O 1HAKIIE
He Oyno © CeHCy pO3pI3HATH OJUHUII KOPUCHOCTI. OCKUIbKU KapAuHAIbHI (QYyHKIIIT
KOPHCHOCTI BU3HAYaIOThCSl OJIHO3HAYHO 3 TOYHICTIO 1O MO3UTUBHOIO aQiHHOTO
NEPETBOPEHHS, TO OJHO3HAYHO BU3HA4YalOThCS BigHomeHHs (5) i (6). Toai MmoxHa,
HAIIPUKJIAJ, CKa3aTH, 10 PI3HUIA KOPUCHOCTI MK 3axomamu A, B BaBiui Oiiblna,
HIXK PI3HHI KOpUCHOCTI Mk 3axomamu C, D. 3 iHmoro 60Ky, opauHaabH1 QyHKIIIT
KOPHCHOCTI BU3HAYAIOTHCS OAHO3HAYHO 3 TOYHICTIO JI0 MO3UTHUBHOTO MOHOTOHHOTO
NEePETBOPEHHS; TaKi (DYHKIIIT T03BOJISIOTh BIOPSIKOBYBATH MOCTIOBHICTh 3aX0/I1B.

CUA mae nepeBary BimHocHo CEA B ToMy, 110 MOE 3aCTOCOBYBATHUCS 5K JO
PI3HUX MEIMYHUX, TaK 1 HEMEIUYHUX BTPyYaHb, 00 MOXKE MOPIBHIOBATH HACIIIKH 32
pi3HUMH BHUMIpamMu (CKaxiMO, 3a KIIHIYHUMH BHUMIpaMH) MUISXOM BiTOOpa’KeHHS
MPOCTOPY BUMIPIB y cKaysipHuii iHnekc kopucHocti. Bognowac CUA 1 CEA maroTh
OaraTo criIbHOrO [3].

CUA Moke 3acTocOoBYyBaTHCS Uil MOOymoBH peiTmHroBoi Tadmwmmi (league-
table) memnurmx BTpyuaHb, ska Moke OyTH BHUKOpHCTaHa IS TOTO, MI00
MPOJICMOHCTPYBATH JOCATHEHHS OJHAKOBUX piBHIB QALYS 3a paxyHOK BIIMIHHUX
BuTpart [5; 6] (Tabmn. 1).

Hapenena indopmariis kopucHa aisg ociO, siki IpUAMarOTh MOJITUYHI PIIIEHHS
Ta BIJATMIOBIIAIOTH 32 PO3MOILT PECYPCIB Y CEKTOP1 OXOPOHH 3/I0POB’ 4.
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Tabnuys 1. Pelimuneosa mabiuys meoudHux 6mpy4ans

MenuuHe BTpy4aHHS Burparu (y pyHTax crepninris
1990 p.) na QALY
TecTyBaHHSs Ha XOJECTEPUH 1 BUKIIOYHO JI€TOTEPAIis 220
(Bci gopocai BikoM 40-69 pokiB)
Heiipoxipypriune BTpy4aHHsI IPH TPaBMi TOJIOBU 240
[lopana TepaneBTa KUHYTH NAIUTH 270
Heiipoxipypriune BTpy4aHHs IPH cyOapaxHOinaIbHOMY 490
KPOBOBHJINBI
AHTHTIIEpTCH3UBHA TEpAITisl U 3a1100iraHHs HCYIBTY 940
(Bci nopocii BikoMm 45—64 pokiB)
IMmuTaHTaIis KapJioCTUMYISATOpa 1100
3amiHa KJlanaHa Mpu aopTaJbHOMY CTEHO31 1140
3amina cyrioba 1180
TectyBaHHS 1 JTiIKyBaHHS X0JECTEPUHOBOTO CTaHY 1480
AOpTOKOpOHApHE ITYHTYBAHHS 2090
(imeMigHa XBOpoOa ceplis, TS¥KKa CTEHOKap/Iis)
[lepecanka HUpKHU 4710
CKpHUHIHT Ha OHKOJIOTIF0 MOJIOYHOT 3871031 5780
ITepecanka cepus 7840
TectyBaHHS 1 JIKyBaHHS XOJIECTEPUHOBOTO CTaHY 14150
(Bci opocii BikoM 25-39 pokiB)
JloMarHii remMoiani3 17260
AOPTOKOpOHApHE IIYHTYBAHHS 18830
(ypakeHHs OfHIET CYAMHU, CTEHOKAP i CePEIHBOT TIKKOCTI)
HenepepBuuii amOynatopHuii IepUTOHEATLHUN JiaTi3 19870
TocmitansHM reMogiani3 21970
JlikyBaHHSI €pUTOMOCTHHOM JIJIsl aHEMIi TTPH JTialTi31 MaIieHTiB 54380
(mpunyckaroun 10-BiICOTKOBE 3HIKCHHS JICTAILHUX BUTIA]IKIB)
Heiipoxipypriuyde BTpy4aHHs MPH 3J0SKICHUX 107780
BHYTPIIIHLOYEPEITHUX MyXJIMHAX
JlikyBaHHSI €pUTOMOCTHHOM JIJIsl aHEMIi ITPH JTialTi31 MaIieHTiB 126290
(HE MPUITYCKAOYM 3HUKEHHS JICTATbHUX BUIIAQJIKIB)

CUA wmae cBoi oOMexeHHs. Crif NpUUHSITH pPIMICHHS, 4ds caMe (QyHKIIis
KOPHCHOCTI BUKOPUCTOBYETHCS [IJIsl OLIHIOBAHHS PI3HUX CTaHiB 370poB’s. [loxibHO
no CEA, CUA nume BHOPSAKOBYE 3axoId, aje HE JOIMoMara€ BU3HAYaTH
KOHKPETHUH TMepelliK 3aXOMiB, SAKi Ciif 3MIMCHUTH. Takuii Iepesik BH3HAYaATHME
3amanuit hikcoBanmii Oromket, are CUA, moniono no CEA, He normomarae BU3Ha4aTH
ONTHUMAJIBLHUN PO3MIp OIOJIKETY.

Sx6m icHyBaNa TOMOBJICHICTh PO ONTUMATBLHUN PO3MIpP OFOKETY, 3aTUIIATIOCS
0 TNUTaHHA BU3HAUCHHS ONTUMAJIBLHOTO HA0OpY 3aXOJIB OXOPOHU 3J0POB’S.

HenoainpHicTh 1 MacimiTabOBaHICTh TaKUX 3aXOAIB OOMEXYIOTh BHKOPUCTaHHS
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MNIAXOAY  PEUTHUHIOBOi  TalnuIl, NOTPeOYHUM  METOAIB  MaTeMaTUYHOIO
nporpamyBanHs [7; 8]. Kpim Toro, s epeKTHBHOTO PO3MOALTYy OI0KEeTy MOTpiOHa
iHpopMallis Mpo BUTPATH 1 BUTpaili (sl 340pPOB’s) BCIX MOTOYHUX 1 MOTEHUIMHUX
3axoniB. OgHak Ha MpakTULl Takoi iH(opMmalli Hemae, a PEUTHHroB1 TAaOIUII
CKJIQJAI0ThCS JIMIIE Ha OCHOB1 HASBHUX OLIIHOK, IO OOMEXY€E MIATPUMKY MPUNHHATTS
pilieHb. BigomMo Meron MOpPIBHSAHHA BHUTpally JUisl 370pOB’S 3aBASIKK HOBOMY
BTPYYaHHIO MOPIBHAHO 3 KOMOIHAIISIMU BTPY4YaHb, SIKI MalOTh HE MEHIIUI OIOKET,
HiK OFO/KET HOBOTO BTpYYaHHS [9]; 1lel miaxin rapaHTtye, 10 HOBE BTpy4YaHHS BeJe
710 PEe3yAbTYOUOTO MOTIMIIEHHS 3J0POB’ .

ANbTepHaTHBHUM METOJOM € METOJ MOpPOTOBUX 3HAuYeHb IJS BIAHOIICHD
BUTpaTU—KOpHUCHICTh. Hampukinaa, HamioHanbHul 1HCTUTYT 310pOB’S Ta KIIHIYHOI
nockonanocti (National Institute for Health and Clinical Excellence, NICE) y
Cnonyuenomy KopomniBcTBi BukopuctoBye aBa pizHi moporu [10]: 3nauenns ICUR
amxde 20000 ¢ynaTiB crepminriB (Ha QALY) 3a3Buuaii rapaHTyHOTh NPHHHSATTS
BTpydanHs; 3HadyeHHs ICUR mix 20000 1 30000 ¢yHTIB CTEpiiHTIB O3HAYAIOTh
notpedy B J0JATKOBUX KOHCYNbTAIlIAX (CKaXIMO, IIOJI0 BpaXyBaHHS TOJATKOBHUX
urpamriB y 3miHax QALYS); srpyuyanns 3 ICUR monax 30000 ¢yHTIB CTEpJIiHTIB
noTpeOye PETENBHIIIIOr0 PO3TIIANY J0JaTKOBUX (DaKTOPiB HA KOPUCTh BTPYUYaHHS.

[IpaBuio MOpPOroBOro 3HA4YEHHS € MPOCTHM, ajie¢ HE Ja€ TapaHTii, 10 OOHKET
BUKOPHUCTOBYBAaTUMEThCS 3 MaKCHUMI3alli€ro BurpamriB s 3aopoB’s [11; 12]. s
MakcuMi3allisi mepeadadaTiMe IOpPOroBe 3HAYCHHS, IO BHUMIPIOE TPAHUYHY
aNTbTEPHATUBHY BAPTICTh PECYpCiB OIOKETY, OOUMCICHHS SIKOT BUMAarae JaHUX MPO
BCl TMOTOYHI Ta TOTEHIIHI BTpy4yaHHsA. Take TMOPOroBe 3HAYEHHS CIiI
repepaxoByBaTH MPHU 3MiHaX OIOPKETY YM J03BOJAX HAa HOBI BTpydaHHsS. OCKUTBKH
MOPOTOB1 3HAYEHHS HE MEpPEepaxoBYBAIMUCA TaKUM YHWHOM, TO JAOTPUMAHHS IpaBHUJia
MOPOTOBOT'0 3HAYEHHS HE TapaHTye BHUTPAILIB JUIsl 340POB’S 3a HAsSBHUX PECYpPCIB.
AnbTepHaTHBHE MPAaBHJIO BUKOPHCTOBYE MOPOTOBE 3HAYEHHS HA OCHOBI TOTOBHOCTI
miatuty 32 QALY. Toai MeTosa OIiHIOBaHHS BHTPAIIiB JUIS 30POB’SI CTa€ aHAIII30M
Butpat 1 Burpamris (cost-benefit analysis, CBA), mo mnependauae eHIOTCHHE

BU3HAYEHHSI OIOJIKETY JJI1 OXOPOHM 310pOB’sl. MOKHA TakoK OOUMCIIIOBATH BUTPAIIl
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y TPOILIOBUX OAMHMIX K A0OyTok BuUrpamy B QALYS 1 roToBHOCTI IJIATUTH 3a
QALY, 3acTocoByrour Kputepii yucToro Burpamty [7].

BumiproBaHHs BUIpalliB y TPOIIOBHX OJMHULAX O3HAYAE, L0 MOJOBKEHHS
JIIOJICBKOTO SKUTTS 1 3MIHM SIKOCTI KUTTS MalOTh I'POIIOBHI €KBiBajeHT. Bupaxatoun
y TPOLIOBUX OJMHULSX SIK MO3WTHBHI, TaK 1 HEraTUBHI €(pEKTU BTPYUYaAHHS, MOKHA
3acrocoByBati CBA. Came neill miaxia J03BOJISE€ OILIIHIOBATH KOXKHE BTPYYaHHS
okpemo. BTpydaHHs € BUNpaBIaHUM, SIKIIO CEPEIHE BITHOIICHHS BUTPAaTU—BUIpaLIl

(average cost-benefit ratio, ACBR) € menmmm 1:

BUTpPATHU B I'POIIOBUX O AMHUIIAX

ACBR = <1

BI/II‘paH_Ii B I'POIMIOBUX O IUHUIIAX

PiBHOCHIIEHUM MPaBUIIOM PIIIEHHS €

(uuctuii BUTpan) = (BUTrpailli — BUTpaTH) (B TPOIMIOBUX OJMUHHIIX) > () . (7)

Skio icHye MOTIK YHCTHUX BUTPAIIIB y dYaci, TO MaWOyTHI YMCTI BUTpaIli
OTPiOHO TIEPETBOPIOBATH Y IMMOTOYHI BApPTOCTi, BAKOPUCTOBYIOUYH BIAMOBITHY CTaBKY
JTUCKOHTYBaHHS: CyMa JHMCKOHTOBAaHMX YHCTUX BHIpAlliB [a€ YUCTYy MOTOYHY
BapticTh (Net present value, NPV) — y3aranpHenuii kputepiit pimenns [13; 14].

VY BUMajKy KUTbKOX B3aEMOBHKITIOYHUX BTPY4YaHb 3 TO3UTUBHUM BUTPAIIEM CITiJT
OPUMHATH BTPYYaHHS 3 HAWBUINMM YUCTUM BuUrpamem. lle piBHOCHIBHO
OoOYHCIICHHIO JIOJATKOBUX BiJHOIICHL BUTpaTH-BUrparri (incremental cost-benefit
ratios, ICBRS) 3 moporoBum 3HaueHHsM 1. Take BiIHOMIEHHS IS BTpydYaHHS A
BiTHOCHO 0a30BOTO (HAHOIMKYOTO Hae(pEeKTUBHIIIOr0) BTpydYaHHS B Bu3HAauUaeThCS

BIIHOIIIEHHSIM J0JIaTKOBUX BUTPAT 1 JOJAATKOBUX BHTPAIIIiB BTPYUYaHHS

J0JIaTKOB1 BUTPATH

ICBR,; = : : .
A0JAaTKOB1BUI'PaAllll B I'POIIOBUX O AMHHUIIAX
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[Ticns Toro, sk BUKJIIOUEHO JOMIHOBAaH1 BTPYYaHHSs, Cepe/l 3aJIMIIEHUX BTPYYaHb
3 ICBR < 1, BTpy4aHHs 3 HAMBHUIIMMHU BUTPAIIAMHU € TAKOXK TUM, IO A€ HANBUILINI
yucThi Burpam. 3azBuyail oouuciioots He ICBRs, a 6e3nocepeaHbo YMCTI BUTpalli,
kopuctytounch piBHicTio (7). Ha Bimminy Bim CEA ta CUA, meron CBA He
BIJIMOBIZJA€ HA MWUTAHHS, CKUIBKM TpOLIEH CIiJ BUTpayaTd Ha BTPYYAHHS, SIKI
MOJAOBXKYIOTh JKUTTS 1 MOJIMIIYIOTh SKICTh KUTTA. JJisl BIAMOBIAI Ha 1€ MUTAHHS
3a3BUYail 3aCTOCOBYIOTh KpUTEpId EKOHOMIYHOro Jg00poOyTy Mpo MOTEHIIHHE
noninmenns 3a Ilapero (Wilfredo Pareto (1848—1923) — iramiiicbKuii €KOHOMICT,
COITI0JIOT 1 CEHATOP, OJIMH 13 OCHOBOIOJIOKHUKIB Teopii eliT) uu kputepiin Kammgopa
(Miklos Kaldor (1908—1986) — aHMIHCHKHII €KOHOMICT YrOPChKOTO MOXOJKCHHS,
TUPEKTOp 3 JAOCHKEeHb 1 MaHyBaHHS ExkoHomiunoi komicii OOH nmns €Bponu
(United Nations Economic Commission for Europe (ECE)), nepimuM BuKOHABYUM
ceKkpeTapeM skoi OyB MIBEICHKUN €KOHOMICT 1 comioior ['yanap Mropaans (Gunnar
Murdal (1898—1987)), HoOenischkuii maypeatr 1974 p.) — Xikca (John Hicks
(1904—1989) — anrmilicekuii ekonomicT, HobemiBcekuit maypear 1972 p.).

Otxe, CEA cayxuth 1151 TIOPIBHSHHS 3aXOJiB 3 OJHOBUMIPHUMH €(EKTaMHU.
CUA Tako J03BOJISIE TIOPIBHIOBATH 3aXOJH 3 KUIbKOMa reTeporeHHUMU edexramu.
ITpu Bubopi 3axony CEA ta CUA BHXOIATH 3 (IKCOBAHOTO OIOJIKETY JJII OXOPOHHU
s3nopoB’si. Ha Biaminy Bim CEA ta CUA, meton CBA or1iiHIO€ KUTTS Ta 370pOB’S 3
TOUYKH 30pYy TPOIIEH, TO3BOJISIIOYH BUMIPIOBATH YUCTUN BUTPAII KOKHOTO 3aX0Y.

['onosna BigminHicTh MeTOy CBA Bin metonis CEA ta CUA y Tomy, mo CBA
CIIUPAETHCA HA CYO €KTHBHY TEOPiI0 KOPUCHOCTI, BHKOPHUCTOBYIOUH arperoBaHy
TOTOBHICTDH IUIATUTHU 3aJTy4€HUX OCI0 SIK TPOIIOBY Mipy KopucHOCTI, a Metoan CEA
ta CUA 30cepemkyroThes Ha edekrax s crany 310poB’s. [Ipu Bukopuctanni CUA,
JUTSL arperyBaHHsA OaraTOBHUMIpHHX €(EKTIB y CKaIApHUN I1HIAEKC (BUMIpIOBaHHS
OaratoBuMipHUX e€(DEKTIB Uepe3 CKaIIpHUN 1HAECKC) OysIn po3poOeHi KiTbKa MOHITh

KOPHUCHOCTI, 10 3aCTOCOBYIOTHCS JIJISl YIIPABIIIHHSA B cpepi OXOPOHH 370POB’SI.
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3.7. Innovative management of the development of enterprise: the scientific and

practical approach to the generating management solutions

InHoBaniliHe ynpaBJIiHHA PO3BUTKOM IiIIPHEMCTB: HAYKOBO-TIPAKTUYHHH

MIAXIA 10 TeHepYBAaHHA YIPABJIHCbKHUX PillleHb

CydacHi yMOBM TOCIOJApIOBaHHS, SKI MOJNATalOThb y TpaHchopmalii
E€KOHOMIYHHUX BiIHOCHH Ta XapaKTEPU3YIOThCS 3MIHOIO IEPMAaHEHTHOTO CEPEeIOBHIIIA,
3arOCTPEHHSAM 1 MOCUJICHHSM KOHKYPEHTHOi OOpOThOM BMMAraroTh BiJ] YIPaBIIHIIIB
BITYM3HAHUX MIANPUEMCTB (OPMYBAHHS Ta BIPOBAIXKEHHS HOBUX, HANHOUIbII
e(eKTUBHUX MIIXO0/11B 1 (pOPM IHHOBALIIMHOTO YIPABIIHHS PO3BUTKOM.

binpima yactTuHa mignpUEMCTB, SIK1 (YHKIIOHYIOTh CTaOUIRHO YM 3 KPU30BUMU
CUMIITOMaMH, MarTh BpPaxoByBaTH (aKT MOXKIUBOTO BUHHKHEHHS PHU3HKIB, IO
MOXXYTh MPU3BECTH JIO JecTadinizalii B iX poOOTi, Ta MalOTh IMOCTIHHO OHOBJIIOBATH
OKpeMi  (YHKIIOHAJIbHI  €JIEeMEHTH IHHOBAI[IMHOTO  YMPABIIHHA  PO3BUTKOM
HiAMPUEMCTBAMH.

[TpoGneMu 1HHOBAIIMHOTO YIPaBIIHHSI PO3BUTKOM IMIJINPUEMCTB BUCBITJICHO B
Opamsix BITYM3HSAHUX 1 3apyODKHUX YUYEHHUX-CKOHOMICTIB. 3HAUYHMA BHECOK Y
PO3BHTOK IILOTO HampsMmy 3poOownm Taki BueHi: B. Aeep’sHoB, 1. AHCO(DD,
B. bakymenko, M. binunceka, JI. borym, B.I'pinboB, M. Jlansko, B. /[ukans,
JI. Kanminiuenko, B. Maii6opona, A. Mimenko, O. O6onencekuii, II. Ilepepna,
M. Tloptep, B. IIpoxoposa, O. Tpuxin, P. ®arxyrninos, B. Hlampaii, B. FOpuummn
Ta 1H.

VY cydacHHX yMOBaxX PO3BHUTKY TYPU3MY OCOOJIMBOI akTyalabHOCTI HaOyBae
MUTAHHS PO3BUTKY T'OTEIBHO-PECTOPAHHOT 1HAYCTPIi, IKa BUKOHYE OJHY 3 OCHOBHHX
byHKIiN Y chepi oOcayroByBaHHS TYPHUCTIB — 3a0e3meuye X 3ac00amMu poO3MIIICHHS,
XapuyBaHHSIM, TOOYTOBUMU TIOCITYTaMH ITiJT 4acC TIOI0POXKi TOIIIO.

3pocTaHHsl 1HTEpeCy 0 MIANPHEMCTB TOTEIHHO-PECTOPAHHOTO TOCIOApPCTBA
MOSICHIOETBCSA ~ BIIEBHEHICTIO  CYO’€KTIB  MOIANPUEMHUIBKOI  JISUIBHOCTI B

000B’SI3KOBOMY TMOJIOJIAHHI KPU30BHUX SIBUII B €KOHOMIIl. OCHOBOIO [Jii TaKOTO
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Norasily B MalWOyTHE € 30UIbLIEHHS MNPUOYTKOBOCTI HIANPUEMCTB TOTEIBHO-
PECTOPAHHOTO TOCTIOapCTRA.

[Ipo6Gnemu 1HHOBALIITHOTO YHOPABIIHHSA PO3BUTKOM MIANPUEMCTB TOTEIBHO-
PECTOPAHHOTO TOCIOIAPCTBA 3ATHINAIOTHCS HE BUBYCHUMH 1 € JIOCUTH aKTyaJTbHUMHU.

VY 1bOMYy KOHTEKCTI BHUHHUKA€ HEOOXITHICTH Yy po3poO0ll Ta BIPOBAIKEHHI
MPaKTUYHUX PEKOMEHJAIld 100 1HHOBAI[IMHOTO  YIPaBIIHHSI  PO3BUTKOM
HiITPUEMCTB TOTEIIBHO-PECTOPAaHHOrO TocmoaapcTsa. lle 103BOIMTH BU3HAYMUTH
ONTUMAJIBHI IIIAXW PO3BUTKY TMIANPHEMCTBA Ta NPUAHATTIO €(PEKTUBHHUX
IHHOBAI[IMHUX YIPABIIHCHKUX PIIICHb.

[IponykyBaHHS palliOHAJbHUX I1HHOBAIIMHUX YIPABIIHCHKUX PIMICHb IS
IiIBUIICHHS PiBHSA 1X PO3BUTKY € MOXJIMBUM Ha OCHOBI KJIaCTCPHHX YIPYIyBaHb
HiAMPUEMCTB TOTEITFHO-PECTOPAHHOTO TOCIIOIAPCTBA.

OOTpyHTYBaHHIO BHUKOPHMCTAHHS KJIACTEPHOIO INJIXOMYy MPHCBIYCHO OaraTo
npainpb 3apyODKHHX Ta BITYM3HAHUX ydYeHHX, Takux sKk: M. B. Barpiii [1],
A. 1. Topeupkwii [3], I. M. JQuunosuii [4], FO. M. KosansoBa, H. B. Anumesa [5-6],
J. 1. Baciok [2], P. B. Koxyxisceka [7], JI. B. Kopompuyk [8], O. JI. Muxaiiok,
I. B. daBinenko [9], ITapdinerko A. FO. [10], M. IToprep [11], I'. I1I. YBaposa [14],
B. B. Ilpoxoposa [12], C. I. Cokomenko [13], H. A. IllepbakoBa [16]
C. J. llermrok [15], Tta in. Konmenmii ixXHIX JOCHIIKEHb  BIIPIZHAIOTHCS
PI3HOMAaHITHICTIO HAYKOBHUX IJIXOMIB JI0 BHOOpPY MoOAENeH Ta KiIacTepHHX (opM
opraHizamii MTiIIPUEMHUIBKOI MisUTbHOCTI. barato acmekTiB, MmO TMOB’s3aHi 3
dbopMyBaHHSAM PI3HHX MOJICNICH KJIACTEpiB 3aJMIIAIOTHCSA HE JOCTATHHO TCOPETUYHO
OOTpYHTOBAaHMMH Ta BUMArarTh MIUPOKOTO KOJa HAYKOBHUX JOCIIKECHb.

OTke aKkTyaJbHUM € pO3pOOKa HAYKOBO-TIPAKTHYHUX PEKOMEHJAIlNd 13
BIIPOBA/KCHHSI 1HHOBAI[IMHOTO YIPABIiHHSA PO3BUTKOM TMIAMPUEMCTB TOTEIHHO-
PECTOPAaHHOTO TOCTIOJApCTBA HAa OCHOBI KJIAacTepHUX OO0 ’€qHaHB 3 METOIO
3a0e3Me4YeHHs] KOHKYPEHTOCITPOMOXKHOCTI MiIMPUEMCTBA.

OcHoBHOIO  MeTol0  (hOpMyBaHHsS  KjacTepa  MIANPUEMCTB  TOTEIbHO-

PECTOPAHHOTO TOCMOAApPCTBA € MIJBUIIEHHS iX KOHKYPEHTOCIPOMOXKHOCTI 3a
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pPaxyHOK KOMEPIIIfHOI Ta HEKOMEPLINHOI CHiBMIpali, HAyKOBUX MAOCIIIKEHb Ta
1HHOBAII1}, OCBITH, HABUYAHHS Ta 3aXO/1B MOJITUKHU TMIATPUMKH.

[IpoBeneHi po3paxyHKHU 3arajibHOTO IHTETPAIBHOTO MOKA3HHWKA IHHOBAIIHHOIO
YIOPaBIiHHS PO3BUTKOM MIANPUEMCTB TOTEIBHO-PECTOPAHHOIO  TOCIOAAPCTBA
3a 2009-2018 pp. Ta 3a gonmomororo nmporpamu Statistica Bepcii 6.0, 3aBAsiKu MOIYJITIO
Cluster Analysis, oTpuMaHO i€papxiyHy JAeHAporpamy o0’ €IHAHHS MIIIPUEMCTB
TOTEJIBHO-PECTOPAHHOTO ~ TOCHONApCTBa 32 IHTETPAIbHUMHU  TOKa3HUKaMHU
IHHOBAI[IHHOTO yNPAaBIIHHS PO3BUTKOM.

3a pesynpTaTaMud  MNOOYAOBU  i€papxXiyHoi  AeHApoOrpamMu 00’ €IHAHHS
HiAPUEMCTB ~ TOTEIBHO-PECTOPAaHHOTO  TOCHOJapcTBa 32  IHTETPATbHUMHU
NOKa3HWKaMHW 1HHOBAI[IHHOTO YIPAaBIiHHS PO3BUTKOM, BH3HAYCHO, IO 3a3HAYCHI
HiAMPUEMCTBA MOXKYTh OyTH 3rpyIOBaHi B TPU KJIACTEPH.

Otpumani rpadikd cepeaHIX 3HAYeHb TIOKA3HUKIB 32 OTPUMaHUMH
kiaacrepamiu [17, c. 406-407].

EBKmifoBi BifCTaHI MDK KjacTepaMH TIiJINPUEMCTB TOTEIHHO-PECTOPAHHOTO
rocnojiapctBa HaefeHo B Tabn. 1. PospaxyHox EBkmimoBoi BigcTaHi Mixk

KJIaCTEpaMH PO3PaXOBYETHCS 32 POPMYIIOIO

djj = Zn:(xik —Xjk)p : 1)

ne p — meTpuka EBkiiga (p=2);

Xki — 3HaUCHHS K- 03HAKH B i-My 00’ €KTi.
Otpumani piBHAHHS perpecii mis MANPHEMCTB TOTEIHLHO-PECTOPAHHOTO

rocrnogapCctsa  JO3BOJIAIOTH KepiBHI/IHTBy BHUABHUTHU BIIJINB [IOKAa3HHUKIB Ha

e(DEeKTUBHICTD AISUIBHOCTI JOCTIKEHUX MIAINPHUEMCTB.
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Tabnuys 1. Mampuys Eexnioosux giocmanetl Mixc Kiacmepamu

RIONPUEMCIE 20METbHO-PECIOPAHHO20 20CNO0APCmea

EBKkitigoBa BijcTaHb

cil|cz2|c3lc4|cs|ce|CcT7|CcB8|Co|Cc10|C1l|C12|C13|C14|C 15|C 16|C 17|C 18|C 19|C 20
C_1 100002300 | 052 |055]|1,57 (159|081 |1,39|0,27 |026 |043 |1,51 |1,35 |074 | 051 |027 |1,25 |1,34 |0,18
C 2 (023000017 | 044|049 |1,49 | 151|074 |134|029 | 021 |043 |144 |1,27 |0,70 |042 | 018 |120 |1,27 |0,19
C 3 /010017 |0,00 | 0,48 | 052 | 1,54 | 1,57 | 0,80 | 1,38 | 0,24 | 0,19 | 042 | 1,49 |1,34 | 0,75 | 046 |022 |1,23 |1,32 |0,12
C 4 052044048 000|024 1,16 (1,17 | 0,50 | 1,03 | 0,42 | 0,40 | 0,24 | 1,13 | 0,99 | 0,50 | 0,224 |0,31 |0,90 |0,99 |0,52
C.5 (055|049 (052|024 [000] 1,09 |1,10 | 0,44 | 093 | 0,47 | 048 |0,27 |1,04 |094 |041 |0,22 |034 |0,78 |0,88 |0,56
C6 | 157|149 (1,54 | 1,16 [ 1,09 | 0,00 0,17 | 0,80 | 0,37 | 1,51 | 1,46 | 1,18 | 0,19 | 041 |091 |1,15 |1,37 |046 |0,35 | 1,61
C 7 [159 151|157 | 1,17 [1,10 | 0,17 | 0,00 | 0,85 | 0,39 | 1,53 | 1,49 | 1,20 | 0,26 | 0,45 |0,95 | 1,16 |1,39 | 049 | 041 | 1,63
C.8|0,81|0,74|0,80 | 050044080085 |000]066|078 |075 |047 |074 |057 |027 [050 |065 |059 |058 |0,86
C9|1,39|1,34|1,381,03|093|037 039|066 [000]136 |1,34 |1,01 [025 |04l |069 |1,02 |1,22 034 |019 |1,45
C 100,27 | 0,29 | 0,24 | 0,42 | 0,47 | 1,51 | 1,53 | 0,78 | 1,36 [ 0,00 | 0,22 |0,42 |1,47 |1,32 [076 | 044 |026 |121 |1,31 |0,24
C 110,26 | 0,21 | 0,19 | 0,40 | 0,48 | 1,46 | 1,49 | 0,75 | 1,34 | 0,22 | 0,00 | 0,39 |1,43 |1,27 |0,74 | 039 |022 |1,17 |1,28 |0,23
C 120,43 (0,43 | 042|024 |027 | 1,18 | 1,20 | 0,47 | 1,01 | 0,42 | 0,39 [0,00 |1,13 |0,99 |042 |031 |031 |[086 |0,96 |050
C 13|1,51 (1,44 | 1,49 | 1,13 | 1,04 | 0,19 | 0,26 | 0,74 | 0,25 | 1,47 | 1,43 |1,13 [0,00 | 0,35 |083 |1,12 | 1,33 [040 |0,21 |156
C 14|1,35|1,27 | 1,34 | 0,99 | 0,94 | 0,41 | 0,45 | 0,57 | 0,41 | 1,32 | 1,27 | 0,99 |0,35 | 0,00 |0,71 | 098 |1,18 |[052 |0,31 |141
C_15|0,74 | 0,70 | 0,75 | 0,50 | 0,41 | 0,91 | 0,95 | 0,27 | 0,69 | 0,76 | 0,74 | 0,42 |0,83 |0,71 [0,00 | 051 | 061 |062 |0,65 |0,82
C_16 | 0,51 | 0,42 | 0,46 | 0,24 | 0,22 | 1,15 | 1,16 | 0,50 | 1,02 | 0,44 | 0,39 | 0,31 |1,12 | 0,98 |051 [0,00 | 0,28 |0,89 |0,97 |050
C_17 /0,27 | 0,18 | 0,22 | 0,31 | 0,34 | 1,37 | 1,39 | 0,65 | 1,22 | 0,26 | 0,22 | 0,31 |1,33 |1,18 |061 |0,28 | 0,00 |1,08 |1,17 |0,24
C_ 18| 1,25 | 1,20 | 1,23 | 0,90 | 0,78 | 0,46 | 0,49 | 0,59 | 0,34 | 1,21 | 1,17 | 0,86 | 0,40 | 0,552 |062 |089 |1,08 [0,00 | 0,29 |1,30
C 191,34 | 1,27 | 1,32 | 0,99 | 0,88 | 0,35 | 0,41 | 0,58 | 0,19 | 1,31 | 1,28 | 0,96 |0,21 | 0,31 |065 |097 |1,17 |029 [ 0,00 | 1,40
C_20|0,18 | 0,19 | 0,12 | 0,52 | 0,56 | 1,61 | 1,63 | 0,86 | 1,45 | 0,24 | 0,23 | 0,550 |1,56 |1,41 |082 |050 |0,24 |1,30 |1,40 |0,00
283
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Busznaueni moka3HukH Ta NoOyJoBaHa KOPENSIIHHO-perpeciiiHa Moaenb AJis

MIAIPUEMCTB T'OTEIBHO-PECTOPAHHOr0 rocnoaapcrsa (Tabu. 2).

Tabauys 2. Pezynomamu no6yoosu KoperayiiHo-pespecitinoi Mooeii

07151 NiIONPUEMCIME 20MENbHO-PECMOPAHHO20 20CN00apCmed

PiBusiHHS perpecii

Koedimient
nerepmiHaiiR 2

Hopmosanuii R 2

KoedimieHT MHOXXHUHHOT
Kpurepiit @imepa F
[ToxuOka anmpokcuMartii

Kopessiii R

1-ii kaacrtep
(TIpAT «T'otens “uinpo”»; IIpAT «Casoit» rotens «Binuautiny; [IpAT «'otens Yidikosy; [IpAT
«Tepuonuib-rotensby; [IpAT «"otens “Mup”»; [IpAT «l"otens [NomociiBebkuiiy; [IpAT «l'otens
“TeaTpanbHUI"»)

Y =0,3241 +0,1511 IS5 + 0,4812 DS1 + 0,2647 OS4 +
+0.3254 FS4 + 04162 TS2 0,468 0,581 (0,523 [10,110,0134

2-if Kjacrep
(TIpAT «I'otens-Ykpaina»; [IpAT «otensuuii kommuieke “bpurantuna’»; [IpAT «[ otenpHuii
komruiekc “Ykpaina”»; [IpAT «otens “Tloaimnsa™y»; IIpAT «["otens “ XapkiB”»; [IpAT « oTemi
TpyckaBiis»)

Y =0,4215 - 0,2515 1S1 + 0,5164 MS1 + 0,5382 PS4 +
+0,2801 YS2 + 0.4382 OS1 0,820 |0,747 |0,751 10,15/0,0171

3-ii kacrep
(TIpAT «T'otens Jlyaecbk»; [IpAT «TypHUCTHYHO-TOTENbHII KOMILIEKC ““/IHICTED  »;
[IpAT «l'otens “I'papeunkuii”»; IIpAT «"otens “YKoBtHeBuit”»; IIpAT I'TK «IHTypHCT-
3akapnarts»; [IpAT «'ortens “Tlpem’ep [amai”»; [IpAT «'otenb Ha PeBomomiiHiii»)

Y =0,3843 - 0,2238 1S2 + 0,3481 MS2+ 0,5214 YS4 +
+0,2517 OS3 +0.1205 TS3 0,681 0,731 (0,621 (11,21/0,0173

30UTbIIEHHST 3HAYCHBb KOEPIII€HTIB ()IHAHCOBOTO PHU3UKY, YaCTKH PUHKY abo
HOTO cerMeHTa, IIMHHOCTI IEPCOHAy, BUTPAT HA CTBOPEHHS iH(MOpMaIliitHoi 6a3u Ta
BUKOPUCTaHHS POOOYOro 4acy CBITYUTH MPO TE, IO IS MANPUEMCTB MEPIIOTO
KJacTepa HEOOXiMTHO BMPOBA/KYBAaTH IHHOBAIIWHE YMPaBIIHHA PO3BUTKOM
MIANPUEMCTB, CHOPSIMOBaHE Ha 3HIDKCHHS (DIHAHCOBOTO PHU3HKY (3aTydeHHS
IHBECTHIIIH), 3aBOMOBYBAaHHS HOBHX pHUHKIB (3alMpOBa/KEHHS  CTaHMIAPTIB,
MIABUIIEHHS SKOCTI TOCITYT TOIMIO), PO3IMMPEHHs 1HQopMaIliifHoi 0a3u (CTBOPEHHS
0a3u CMOXKMBauiB, MOCTAYaJIbHUKIB TOIIO), pallloHaIbHE BUKOPHUCTaHHA POOOUYOTO
yacy (3aX0/id 31 CKOpOUEHHS BUIBHOI'O 200 HEMPOAYKTHUBHOTO Yacy).

Ornurc MOKa3HUKIB KOPENAIiIHHO-perpeciitHoi Moeni HaBeAaeHo B Taoum. 3.
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Tabauys 3. Onuc nokazHuKie KoperayitiHo-pecpecitinoi Mmooei

07151 NiIONPUEMCIME 20MENbHO-PECMOPAHHO20 20CN00ApPCMEd

.. Innexc
CxunamoBa IToxa3HMK CKIIaA0BOI
MOKa3HUKA
KoegimienT 3araibHUX iHHOBALIIHHUX BUTPAT 1S1
[Toka3HUK pe3yNbTaTUBHOCTI iIHHOBAIi{HO-IHBECTUIIHHOI TisUTBHOCTI 1S2
IuHoBariiza PenrtabenbHICTh 1HBECTUIIN 1S3
dinaHCOBHH JIeBEPHIK 154
KoegimienT ¢inancoBoro pusuky 1S5
PenrabenpHICTh TTO3MKOBOTO KaIliTally RS1
[MpuitasarTs PenTabenpHICTh BIACHOTO KaliTaIy RS2
pileHs KoegirieHT eeKTUBHOCTI KaIliTAJIOBKIAJICHb RS3
PenrabenpHICTh BIACHOTO KaliTaIy RS4
KoeitieHT 3MiHM BeJITMYMHH J€01TOPCHKOI 3a00proBaHOCTI VS1
Bino6paxenns | KoedimieHT aOCOMIOTHOI JIIKBITHOCTI VS2
KIHIIEBUX KoedinieHT MOTOYHOI JIIKBIAHOCTI VS3
pe3ynbTariB TpuBaicth (hiHAHCOBOTO LIUKITY V&4
KoegimieHT SKOCTI IPOAYKIIT Ta Mociyr VS5
Y Koe )@u@eHT YacTKH PUHKY a00 Horo CerMeHra DS1
JTyMOK KoediLieHT POBEACHHS ONUTYBaHb Bi/BilyBa4iB DS2
KoedilieHT BUTPAT Ha ONIHIOBAHHS [TisUTbHOCTI 3aKIIa 1y DS3
KoedimieHT BUTpAT Ha peKiiaMy MS1
Mapxkerunrosa | KoedilieHT BUTpaT Ha IOCIIKEHHsI PUHKY KOHKYPEHTIB MS2
KoeoilieHT BUTpAT Ha IiABUILIEHHSI IMIJDKY MiIIPHEMCTBA MS3
PeHTa0ebpHICTh IPOIYKINT PS1
Po3Butky KoedimieHT aikBigHOCTI pS2
TiANPHEMCTBA KoedimieHT criBBITHOMIEHHS 1e0ITOPCHKOI Ta KPSTUTOPChKOT 3a00proBaHOCTEH PS3
KoedirieHT OHOBJIEHHS OCHOBHHUX 3aC001B PS4
KoeilieHT e)eKTUBHOCTI yIIPaBIiHHS YS1
KoediiieHT BUTpaT Ha YTPUMAHHS arapary yrpaBIiHHS YS2
VYnpagiiHcbka KoediiieHT BUTpAT HA CHCTEMY YIIPaBIIHHS YS3
KoediiieHT BUTpaT Ha KOHTPOJIHOBAHICTh MPOIIECY YS4
KoediiieHT BUTpAT Ha MiABUINCHHS KBaTi(iKalli ynpaBaiHChKOIO CKIAIY YSH
Koedinieut aBroHoMmil ES1
. KoediiieHT 000pOTHOCTI TOTOBOI MPOAYKIIIi ES?2
Exonomi4xoro Koohim : : ES3
G DKEHHS OeilieHT yNPOBALKCHUX HOBUX TEXHOIIOITYHUX MPOLCCIB
KoediiieHT ckiaaHoCTI KOH(Iryparii CTpyKTypH ES4
KoediiieHT IHOBOI KOHKYPEHTOCIIPOMOYKHOCTI ES5
KoediiieHT BUKOpHCTaHHS POOOYOro yacy 0OS1
PenTabenbHICTh BUTPAT HA MEPCOHAI 0S2
KoediiieHT BUTpAaT HAa HABYAHHS [IEPCOHAITY 0S3
Kanposa KoediiieHT cTanocTti mepcoHany 0S3
KoediieHT IIHHHOCTI IEPCOHATY 04
KoediiieHT 3amilieHHs IEPCOHATY 0S5
KoediiieHT BUTpAT Ha OIUIATY MpaIlli Ta COIliabHI 3aX011 0S6
KoediieHT GpiHAHCOBOrO PU3UKY VS1
Bunukuenns ta | [Ioka3HHK mapaMeTpiB pU3NKY iHHOBAIHOI HisTTHHOCTI VS2
omiHkH pm3UKIB | KoedimieHT eKOHOMIYHOTO PU3UKY VS3
KoedilieHT BaIFOTHOI'O PU3HKY VS4
ButpaTty Ha npuabdaHHs MpOrpaMHOro 3a0e3medeHHs FS1
KoediiieHT BUTpAT Ha MiATOTOBKY 1H(MOPMAIIiT PO PO3MOBCIOHKEHHS TPOAYKIIT FS2
Indopmaniiina | ButpaTu Ha OHOBJIGHHS IPOrPAMHOTO 3a0e3MeUeHHs FS3
KoedimieHT BUTpaT Ha CTBOPEHHS iHGOpPMaITiitHOI 0a3u FS4
KoedimieHT BuTpat Ha GOpMYBaHHS Ta YTPUMaHHS calTa 3aKIagy FSH
KoedimieHT parioHaIbHOCTI METOIIB iHHOBAITIIHOI mparri TS1
H . | Koedinient Bukopucranss pobo4oro 4acy TS2
€BH3HAYCHOCTI : : - -
[Turoma Bara npaliBHUKIB, SIKi IPAIIOIOTH 32 THYYKUM rpadikoM TS3
KoedimieHT 3rypTOBaHOCTI KOJICKTHBY TS4
[TuToMa Bara BIacHHMX KOIITIB V (DiHAHCOBOMY iHBECTYBaHHI US1
v . KoeilieHT piBHSI MOTHBYBaHHSI uS2
[MPaBIIHCEKIX KoedinieHT NOBHOTHM BUKOHAHHS 0CAA0BUX 000B’ I3KiB uSs3
pileHb — = - —
KoedinieHT cepeJHBOI YaCTKH NPUPOCTY MPOIYKLIT 32 paXyHOK iHTeHCH(DiKaii US4
BHPOOHHUIITBA
KoegirieHT MOKpHUTTS 3amacis WS1
Onrumizarii KoegimienT 3MiHn co0iBapTOCTI pealli3oBaHOl IPOAYKIIi y BUTOPTY Bif peamizamii WS2
BHUTpAT KoegirmienT 3MiHM BUTpaT Ha BUPOOHHIITBO WS3
KoegimienT ButpaT Ha 1 rpH peani3oBaHOi MPOIYKIIT WS4
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3MeHILIeHHS Koe(]ilieHTa 3arajbHUX I1HHOBALITHUX BHUTpaT Ta 30UIbLICHHS
Koe(illieHTIB BUTpaT Ha pEKJIaMy, OHOBIJICHHS OCHOBHHMX 3aco0iB, BHUTpaT Ha
YTPUMaHHS anapary ynpaBliHHSA, BAKOPUCTAHHS poOOYOro 4acy CBiAYaTh Mpo Te, LIO0
MNIANPUEMCTBAM JPYTrOro Kiacrepa HEOOXIAHO MIJBMILYBATH PIBEHb PO3BUTKY
HUIIXOM pO3pOOKH €(PEeKTUBHOI pekjaMu (HEe TUIbKH MPOCYBaHHS CBOTO MPOIYKTY,
ajie 1 MOKpaIleHHsI CEpBICY OOCIYyroByBaHHS), MPU I[bOMY 30UIBIICHHS BUTPAT Ha
yTPUMaHHsI YIPaBIiHCHKOTO MepcoHany Oyae eheKTUBHUM 32 YMOBHU MPOJYKYBaHHS
e(EeKTUBHUX YNPABIIHCHKUX PIllIEHb, SIKI MPUBEAYTh 10 MOKpAUIEHHS (P1HAHCOBOTO
CTaHy HiANPUEMCTB rOTEIHHO-PECTOPAHHOI TaTy3i.

3MEHILIEHHS  TIOKa3HWKa  Pe3yJbTaTUBHOCTI  IHHOBAI[IMHO-1HBECTULIIMHOT
TISUTbHOCTI  Ta 30UIbIIEHHS KOE(IIIEHTIB BUTpaT Ha JOCHIIHKCHHS PHUHKY
KOHKYPEHTIB, BUTPAT HA KOHTPOJBOBAHICThH MPOIIECY, CTAIOCTI MEPCOHATY, MUTOMO]
Barv TMpaliBHUKIB, SKI MpPAIlOI0Th 3a THYYKUM rpadikoM CBiAYaTh OpO Te, MIO
HiAMPUEMCTBAM TPETHOTO KJacTepa HEOOX1THO MiBUINYBATH PiBEHb CBOTO PO3BUTKY
(ympoBamkyBat MiKHapoaHi crangaptd Ta cuctemy HACCP mns 3amyyeHHS
JIOJIATKOBUX 1HBECTHUIII), TOCTIHHO BIPOBAKYyBaTH I1HHOBAIIMHI 3aX0Iu IS
JOCJIJDKEHHsI PUHKY KOHKYpPEeHTIB (O€HUMAapKIHT, pPEIHKUHIpUHT), (opMyBaTH
MOCTIMHUN CKJIaj] KBami(iKOBAaHUX IPAIIBHUKIB, SKI €()EKTUBHO MPOAYKYBATUMYTh
IHHOBAIlIfHI  3aX0AWM 3  PO3BUTKY  IIANPHEMCTBA  TOTEIHHO-PECTOPAHHOTO
rocrojiapcTBa (BUKOPUCTOBYBATH CHCTEMY MaTepiajlbHOI Ta MOpPaJIbHOT MOTHBAIlii
JUTS TIABUIIEHHS IHHOBAIIHOCTI Ta 1ICHHOCTI IIPaIliBHUKIB).

PiBHstHHS perpecii uisi TIANPUEMCTB TOTEIBHO-PECTOPAHHOTO TOCMOAAPCTBA 3
pPI3HUM pIBHEM I1HHOBAIIMHOTO YIMPABIIHHA PO3BUTKOM MIAMPUEMCTB TOTEIHHO-
PECTOPAHHOTO TOCHOJAPCTBA JAa€ 3MOTY MEHEIKEPCHKOMY CKJIaay BUSBHUTHU BIUIUB
CKJIAJIOBUX TOKA3HWKIB HAa 3MIHY pIBHS I1HHOBAIIHHOTO YMPABIIHHSI PO3BUTKOM
HiANPUEMCTB TOTEJIbHO-PECTOPAHHOIO TOCTOAAPCTBA, BUSBUTU 3aJICKHICTh BIUIUBY
dakTopiB Ha pPE3yNbTYIOUMH TOKA3HWK Ta KOPETYBaTH TNPUUHATTA €(EKTHBHUX
YOPaBIIHCHKUX PIlIEHh B pamMKax (OpMyBaHHS Ta BIPOBAKEHHS 1HHOBAIIITHOTO

YIpaBJIiHHS PO3BUTKOM MIANPUEMCTB FOTEILHO-PECTOPAHHOIO IOCIOAAPCTBA.
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3.8. Management and administration in the field of educational services

in the process of historical development of society

YupasiiiHHA Ta aAMiIHICTPYBaHHA B c(pepi OCBITHIX MOCJIYT B poueci

ICTOPUYHOI0 PO3BUTKY CyCHUIBCTBA

HaykoBe ocmucieHHs mpoOjeMu CTaHOBJIEHHS 1 PO3BUTKY aaMIHICTpYBaHHS
BUIIO1 OCBITH Y MPOIIECi iCTOPHYHOTO PO3BHUTKY CYCITUIHCTBA MA€ Ba)KJIMBE 3HAUCHHS
JUISE  OCMHUCJICHHS OCHOBHHMX TPHHIIMITIB €BPONEHCHKOrO TyMaHITapHOTO Ta
aJMIHICTPAaTUBHOTO TMPOCTOPIB, 3a0e3MeyeHHsT KOMYHIKalli yKpaiHChKOro Ta
CBITOBOTO HAaYKOBOT'O CEPEJOBHINA IIOAO0 MEHEHKMEHTY SIKOCTI B JCP)KaBHOMY
yIPaBJliHHI BUIIUMH HaBYAJIbHUMH 3aKJIagaMu.

[Mounnaroun 3 1972 p. (momoBigsr Pumcbkoro kiyOy) HAayKOBII, MOJITUKHA
YIPABIIHII-NPAKTUKA 1HTEHCHUBHO 3alMarOThCSA OCMUCIICHHSM 1 MOUTYKaMHU J1€BHX
MEXaHI3MIB BHPIIICHHS MPOOJIEMH «MEX PO3BHUTKY», IO CTOCYETbCS YCiX 0e3
BUKJTFOUEHHSI CYCIUIBHUX 1HCTUTYTIB W TOB’s3aHa 13 COIIAIbHO-€KOHOMIYHUMH
HACJIIIKaMH HEPeTyJIhOBAHOCTI Ta Hemepea0auyBaHOCTI B PO3BUTKY cycrniuibcTBa. Lle
IIPU3BEJIO IO TIEPECOCMUCIICHHS CTPATETid CTAJIOro PO3BUTKY CIM’i, TEPUTOpPIaabHOI
IpOMaji, PETiOHIB, JIEepkKaB, €BPOMEUCHKOTO CITIBTOBAPUCTBA TOIIO. 3’ SIBISIOTHCS
HOBI BHUKJIMKHU 1 TEpeJl BUIIOI0 OCBITOIO, IO BUMArarOTh i1 SKICHUX 3MiH, CYTTEBOI,
pamuKabHOI MojaepHizamii. Jluckycii momo Micii CydacHOTO YHIBEPCHTETY, HOTo
MOKJIMKAHHA ¥ MPU3HAYCHHS, & TAKOX IMOIIYKYy HOr0 HOBHX CYCHUTBHO-E(EKTUBHHUX
Mojenel, Bukiaukana myouikamisa b. Pimiarca «YuiBepcutet B pyiHax» [12] (HneThcs
PO «KJIACUYHHUM YHIBEPCUTET» TYMOOIBATIBCHKOTO THITY.

3p0o3yMino, MO B KOHTEKCTI CTPATETiYHOTO IUIAHYBAaHHS CTAJIOTO PO3BUTKY
OKPEMHUX TEPHUTOPIH Ta chep CyCHiIBbHOTO KUTTS, HCOOXITHO 3’ ICYBaTH MOJIMBOCTI
CTJIOTO PO3BUTKY KOXKHOTO BUIIIOTO HABYAJIBHOTO 3aKJIay.

OTxke, yce 3a3HayeHE BHUMAra€ 3acTOCYBaHHS B JIAHOMY HAayKOBOMY
JTOCTIIKEHHIO TPUHIMITY €IHOCTI ICTOPUYHOTO 1 JIOTIYHOTO, IO JIO3BOJISIE

MpOaHaI3yBaTH MOCIIIIOBHUH 1 CIAJIKOEMHUN PO3BUTOK BUIIIOI OCBITH, il MOCTYIOBO1
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IHCTUTYILIIOHAI3alll B CYCNUIBHUX MPAKTHKax Ta MEpPEeXOoAy MiJ BIUIUB «CBITCHKOI
BIAAN» (AEP>KaBHOTO YIPABIIHHS).

[IpoTroyHiBEepCUTETCHKA OCBITA Ma€ JOBroTpUBaly icTopito. Jlo Toro x, Waerscs
HE JIMIIE MPO CTapOJIaBHI €BpOINECHKI TepuTopii, a i mpo CrapogaBHiit Cxif 3 oro
0araToBiKOBY HayKOBOIO Tpajaulieto [4, ¢. 25-26; 7].

Pa3oMm 3 THM, yHIBEPCUTETH B Cy4YaCHOMY iXHbOMY PO3yMiHHI OQOpPMUIIUCS B
€sponi  Tutbku B XI-XIIl cr. (mepmii yHIBEpCUTETH BUHHMKAIOTh B  TaKHX
eBporneiicbkkux wmictax: bomonwsi (1088 p.), Oxchopai (XIIct., ToOuHa pgara
3acHyBaHHsS  Okxcdopiacbkoro yHiBepcutery HeBimoma), [lapmwxki (1200 p.),
Kem6pumxki (1209 p.), IMamyi (1222 p.), Heamoni (1224 p.), Jlicaboni (1290 p.),
ITpa3i (1348 p.), Kpakosi (1364 p.), Biani (1365 p.) Torio).

3axiTHOEBPOTEHCHKI YHIBEPCUTETH HE BHUIMAJKOBO BHHHKAIOTH CaMe B EIMOXY
nizHboro  CepennboBiuusa. OIHUM 13 HAWBaXIUBIMIMX JDKEpEN  IPOrpecy
CEpeHbOBIUYHOT KyNbTypu XI CT., 10 3roloM MNOTY)XHO BIUIMBAE Ha PO3BUTOK
MICBKOi KYJIbTYpH, CTa€ HapoiHa CeNsHCbKa KylnbTypa. Y ToW uac B €Bpomi
Bi/IOYBA€ThCS IMIBUAKE 3POCTAHHS MICT 32 PaXyHOK IXHBOTO 3aceNICHHS 301THUTUMH
CeJsTHAaMU Ta JIEIKUMU TpEJCTaBHUKAMM 3HATI, sIKa TaKOXX 3MIHIOBaJia CBi 00Opa3
KUTTS 3 PI3HUX NMpUYUH. MichKi BUAW 3aHATH — TOPTIBJISI ¥ peMeciio — BUMaraiu
AKTHUBHOCTI, 00QWIMBOCTI, MOPO/KYBAIM PaIliOHATICTUUYHAM MIAXI 10 JKATTS Ta
BJIAcHOI JisutbHOCTI. Came MIiChKi KHUTEeJ1 BBOKAIOTHCA 30yAHUKAMHU «OOpOTHOM» 3a
3BUIBHEHHsSI BiI (¢eomana Ta MOHACTHPS Ha MICBKHX 3eMJISX. 3BHYAHHO IIe
MPOTUCTOSTHHS BUMArajio 3HAYHUX 3YCWJIb 1 3alHSAJIO YUMAIHN iICTOPUYHUN TEPMIiH,
mpore, 3aBepiiiocs ycmixom [1, c¢. 12]. Topoasaun mo4yuHaroTh 00’€IHYBAaTHCS B
KOMYHHU 3 yTBOpPEHHsSM opraHiB camoBpsayBanHsa. Y XII cT. 3’sBiserscs Michke
npaBo — MaraeOyp3bke MpaBo; BIEpIIe B ICTOpii HOTO OTpUMAo HIMEIbKE MICTO
MarneOypr y 1188 p. MarneOyp3bke mpaBo mepeadadano Taki TpuBLIei MICTam:
CTBOPEHHS BJIACHMX OPTaHIB YpSAyBaHHS, CBOTO Cymy, KyNEIbKHX 00 €IHaHb Ta
LEX1B, 3aKpIIUIIOBAJUCh MpaBa MICBKUX CTaHIB — KYIIB, MilllaH, PEMICHHKIB,

pEryatoBaIuCh MUTAHHS TOPTIBII, OMIKH, CMIAJIKyBaHHS TOIIIO.
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TorouacHuii €Bpomneens 3HAYHO PO3LIMPIOE CBOI 3HAHHS Yy rajay3i MEAMIMHH,
acTpoHOMIi, reorpadii, MaTeMaTUKU Ta IHIIUX HAyK, YOMY CIPHUSUIM TaK 3BaHl
«XpECTOBI MOXOIM» Ta 3HAMOMCTBO 3 apaOChKOI KYyJIbTYpolo. 3arajiom
«1H(pOpMaLIMHUI TOJNIOA» IHTENEKTYaJdbHOI €JIITH CYCHIIbCTBA BXXE€ HE MOrJa
3aJI0BOJIBHSTH LIEPKOBHA cXoJlacTUKa. BiaTak okpemi ocoOH, 110 BOJOALIN NEBHUMHU
HAyKOBMMHU 3HAaHHSMM M MparHyiu Mi3HATU Oulblle, HDK 1€ JI03BOJsIa pPOOUTH
IIepKBa y CBOiX INKOJaX, MOYMHAIOTH CTBOPIOBATH TO3aIEPKOBHI CHUIKH, JO SKHX
nonydaroTbesi Bcl oxoul. Tak, y Xllcr. B €Bpomi mnodanu 3°SBISTUCA NepIi
yHiBepcuTeTr (HiM. Universitat, Big mar. universitas — CyKyIHICTb; B Cy4acCHOMY
PO3yMiHHI BMILIMNA HaBYAJIbHO-HAYKOBUHM 3aKiaj, sIKUA rotye (axiBLiB 3 0araTtboXx
rajiy3ei 3HaHb 1 3[[IHCHIOE HAYKOBO-IOCHIIHY po0oTy). [locTynoBo yTBOPIOIOTHCS HE
ICHYI041 JI0 IIbOT'O KOPIOpallii BYNTETIB-MATrICTPIB Ta YUHIB-IIKOJIAPiB. OCHOBOIO /IS
oprasizaiii yHIBEpCUTETIB, cTaja QeojagbHa I[€X0Ba CTPYKTypa: TOBApUCTBO,
mpucsra, periiaMeHTallis mpari # MOHOIOI3a1lisi BAPOOHUIITBA, TOCAIOBUM PO3TIOILI
32 aHAJIOTIEI0 3 1IEXOM CEPEJIHBOBIYHUX PEMICHUKIB: IIKOJSAP — YUeHBb; OakaliaBp —
miMaiicTep; MaricTp 4d JOKTOp — Makctep. ToOTO yHIBEpCHTETChbKa BYEHA
CIUIbHOTA OyJia aHAJOTrOM IeXy CEepPeIHbOBIUHHMX PEMICHUKIB, BUYCHUM OpaTCTBOM,
3rypTOBaHMM B YYHIBCHKO-BUHTEIBCHKY KOpmopariito [1, ¢. 14; 6, ¢. 23; 9, ¢. 19].

VY XII cT. cTae 3BUYHHUM SIBUIIEM MaHApPYBaHHS €BPOIOI0 «YyUYEHHX JIIOACH». 3
OJTHOTO OOKY, TAKUM YMHOM BOHU OCATATH MPAKTUKY PEATHHOTO KUTTS SIK <GKaJaroul
3HaHb», a 3 IHIIOI0, — CaMi <JIUIMIINCS «BYCHHMMH» 3HAHHAMHU 3 HACCJICHHSM.
«HaBuatoumn, BUMTHCS cCaMOMY» — TaKOIO CTa€ rojioBHa (opmyna cepeJHbOBIYHOI
BUIOi OCBITH. ChOTOJHINIHIA Y4eHb — 3aBTpa BUMTENb, IO i caM OyB HE MPOTH
MOBUUTHUCS Ha BueHOTro Maiictpa. Hampuknan, IT’ep A6ensp (1079-1142) — Bigomuii
dpany3pkuii 60rocnon, (imocod-cxonacT i MoeT (IOCTIIKYBaB MUTAHHS JIOTIKU W
teonorii) — 3anumae CoGop Ilapuspkoi boxxoi Matepi 1 iae nuaxamu €Bpomnu
HABYATH BYOPAIIHIX YYUTEIIB i BUUTHCS Y HUX CAMOMY.

3HauHy 4YacTKy cepel]l MaHApPIBHUKIB CKIIaJalld TaK 3BaHl gacanmu (BiI Jart.
miecioBa  «vagari» — OpoJuTH), SKAX MOXHa BBaXaTH HANHOOMapOBAHIIION

KyJbTYPHOIO BEPXIBKOIO CEpE/IHbOBIYHOTO y4uHIBCTBa. Cepej BaraHTiB OyJio 4YMMAaio
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noeTiB (ChOroAHi 30eperaucs okpemi 30ipKM CTYJEHTChKHMX IICEHb 1 BIPIIIB YaciB
CepeHBOBIYYS).

[lepui eBponenlchKi YHIBEPCUTETH BIAPIZHAIUCS BUCOKUM PIBHEM BUKIIAJAHHS
KOHKPETHUX MPEAMETIB, 10 MOIJIO MPUBAOIIOBATH MaHAPIBHE YYHIBCTBO, LIyKayiB
HOBUX HayKOBHX 3HaHb. 30Kkpema yHiBepcuteT B Opieani (1306 p.) OyB OaxkaHum
JUISL THUX, XTO 3aiMaBCs BHWBYCHHSIM JIATHHCHKOI MOBH Ta JITepaTypud APEBHIX
KJIacuKiB, y BojgoHBT — mpuBabIItOBaB THX, XTO XOTIB CTAaTH JOOPUM 3HABIEM ITpaBa
(cynmoBux kozekciB), y Ilapux inum Oaxarodi oBONIOAITH (DUIOCODCHKUMH 1
OOroc/IOBCbKMMM 3HaHHAMHM. HalBimomimuMm OCBITHIM LIEHTpOoM B AHIIi OyB
Oxcdopn [1, c. 14-15; 6, c. 24].

HaByanHs B cepeIHROBIYHOMY YHIBEPCUTETI BEJIOCS JATHHOIO i jwmie 3 XIV cr.
— YacTKOBO HApOJHMMHM MOBaMH. YCl BHKIaJayl TypTyBaJucsi B OCOOJUBI
oprasizariii, Tak 3BaHi ¢akynpretu (Bim nat. «facultas» — 3aiOHOCTI; HimeTbes mpo
3IaTHICTh BUKJIAJaTH YU BUBYATH MEBHY HaBUAIbHY JUCHUILIIHY). Jlemo mi3Hime mia
CIIOBOM «(aKyJbTeT» MOYaIu PO3YMITH TOW CTPYKTYpPHHUH MiIPO3/LT YHIBEPCUTETY,
7€ BUKJAJanacs MeBHA Tally3b 3HAHb. YHIBEPCUTETH, SK MPABHIIO, MaJIH YOTHPU
dakyabTeTH, TPU 1BOMY, HAWOUIBII YHUCICHHUM OYB  «MOJIOAIIUN» YU
«apTUCTUYHHIY (3araJbHOOCBITHIN) ¢akynbTeT (Bin jaT. «artes» — mucrentro). Ha
naHoMy GakyJbpTeTi MPOTATOM 5—7 POKIB BUBYAIIMCS TaK 3BaHI «BUIbHI MHUCTEIITBA
(Ha HaABYaHHS NpUUAMAIHCI YCi, XTO MaB 3MoOry i OaxkaHHs). Ha Tpu «crapmmxy»
bakynpTeTH (MEIUYHMNA, IOPUANYHUIA Ta OOTOCIOBCHKUN) 3 TEPMIHOM HaBYAHHS
5-6 pOKIB TpHWMaNM JUIIE€ TUX CTYACHTIB, $AKI 3aKIHYMIA «APTUCTHIHHII
dakynpreT [1, c. 15; 2; 6, c. 24].

OTxe, 3araJioM HaBYaHHS MaJIo TPUOJIM3HO Takui BUrisiy [9, c. 20-21]:

— BIKOM JIO IT’SITHAIATH POKIB IMUTITOK HAaBYABCS JIATHHHU, YATAHHS, ITHChMa Ta
paxyHKY B MOHACTUPCHKINA YU MICHKIH IIKOJIL;

—TiCJA MHOTO BiH MIT TMPOJOBXKUTHA HABUYaHHS YYHEM YHIBEPCHUTETCHKOTO
MaricTpa 3arajJibHOOCBITHBOTO (haKyJIbTETY, € BUBYAIUCS «CIM BUIbHUX MUCTEIITBY

(HaBYaHHS TPUBAJIO YMPOJOBXK JABOX POKIB): B II€H Yac FOHAK 3aJy4yaBcs J0 y4acTi y
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CTYIEHTCHKHX IUCIYTaX W y MIICYMKY NpPOXOIWB BUIPOOOBYBaHHS Ha CTYIiHB
OakanaBpa;

— HAaCTYNHI JBa pPOKHM BIIBOJWJIMCS Ha CIyXaHHd JeEKUii 3 MeTtadi3uky,
MICUXOJIOT1i, €THKH, MOJITHUKK (32 TBOpaMH ApiICTOTENs), a TaK0oX BHUBYAIUCS
KOCMOJIOT1d I MAaTEMAaTHKa;

— alli CTYICHT CcaM IOYMHAB YYHUTEIIOBATH: HOTO MpHU3HAYAIH TOMIYHUKOM
Mmarictpa (MaricTp MpOBOAWB AWCIYTH, a CTYJAEHT BUCTYNaB y pOJl BIAMOBigaya);
pe3yabTaTOM IIi€T Tpalli OyB ICIIUT Ha cTymiHb JineHiiaTa («licentiam docendi».

[Tepma npounTaHa JEKIis y SIKOCTI JiilleHIIiaTa OyJia miACTaBoOO JJisl OTPUMAaHHS
(axy — «MaricTp BUIbHHX MUCTEITBY» («magister artium liberaliumy).

[Tics 1poTO iMIe ABA POKM MOJIOJIHMI BUKJIa/1adu MOBUHEH OyB HABYATH CTYACHTIB
Il MPOIOBKYBAaTH CBOE HaBYAHHS HA «CTapmIomMy» QakyiabTeTi. JIumie micis Toro, sk
«MaricTpy MHUCTEIITB)» BUIIOBHIOBABCS JABAJILATH OJUH PiK ¥ BiH BXKE IIICTh POKIB J0
IIOTO ONAHOBYBAaB YHIBEPCUTETCHKY HAyKy, JJII HHOTO MOYMHAIOCS HABYAHHS Ha
MaricTpa Ha «cTapumomy (akyiabTeTi» U MapaielibHO MPOJIOBKYyBalach 000B’I3KOBa
ile ojHa JBOpPIYHA BHKJAJallbka AisUIbHICTE. OTXKe, Ha «cTapuioMy (GakyabTeTi»
ICHyBaJIi CBOi MpaBWJjIa ICIIUTIB Ta BIKOB1 MEXi, ajie IMicls CKJIaJIaHHs ICIIUTY cllyXxad
OTPUMYBAB CTYIIHb MaricTpa npasa, MEIUIIMHA Y1 TEOJIOTII.

OcHOBHMMHU BHUJaMU HaBUYaHHA B TEPIIMX YHIBEpCUTeTax OyiIM JeKiii Ta
JTUCIYTH, BOJHOYAC, CTYJIEHTH BHUKOHYBaJIM OaraTto BIIpaB W NHCAIM NHUCHMOBI
poboTtu — TpakTtaTtu. JIekmii moausuMcs Ha OpAWHApHI (BaXKIMBi, 00OB’SI3KOBi) Ta
eKcTpaopAnHapHi (1ogaTkoBi). Jucnuioiina Ha OpUHAPHUX JISKI[ISX Oyja CyBOPOIO:
3a00pOHAIOCS TIEPEPUBATH JICKI[II0 3alMUTaHHAMH. J(UKTYBaHHS JEKIii 3 MamipIis
3aCy/KYBaJIOCh (32 TUKTYBAaHHS MOTJM TO30aBUTH Ha PIK MpaBa BUKIAJAAHHS).
Buknanay nmoBuHeH OyB BUIBHO M IIKABO ITOJIaBaTH MaTepial.

Hapuanbna mporpama 3a3Buuail posnucyBajacia Ha uumid pik. Cemectpu
Briepiie 3’sBwimcs B Himewuwmni Hampukiami XV cr. HaBuanbHHX KypciB HE
ICHYBaJIO: CTYJICHTH «CIIyXaJIn» HE KypcC, a TIeBHY «KHHUTY». BinTak i ciCTeMaTHIHOTO

M0JIaHHS HAaBYAJILHOTO MaTepiay He Oyio [4, ¢. 31-32].

292



Hpyrum BaxxJIuBUM BUIOM (POpMOIO) HaBYaHHS OyB JUCIYT 3 MEBHOI'O MUTAHHS
(abo0 okpemoi Te3u Nl OOroBOpeHHs), 1o Mir TpuBatd 15-20 roauH. ucnytu —
JUCKYCIiH1 «ano(e03u YHIBEPCUTETChKOI BUEHOCTI» — MPOBOAWINCH HE MOCTIHHO, a
TUIBKM OJWH pa3 Ha PIK yOpPOJOBXK JBOX TiwkHIB. Ha 1ux crmoBecHux Oartamisx
jocsrajacss OJHA 13 TOJOBHMX L€ TOrOYacHOi YHIBEPCUTETCHKOI OCBITH — y
CTyIEHTIB ¢opmyBaiacs 3[aTHICTh (TajJaHT) AaKTUBHO 3aXWINATH CBOi TOTJISIH,
MaNCTEPHICTh BECTU IMYOJIIUHI CIIOPH HA JOCUTH aOCTPAKTHI HAyKOBI Ta PeNiriiHi
temu. Lli clOBecHI cymepeukn po3BHBAIW B CTYACHTIB HaBUUYKU IIOJ0 ONEPyBaHHS
(akramu, BUOYNOBYBaHHA (DaKTIB y JIOTIYHINA MOCHIZOBHOCTI, BMIHHS aOCTpakTHO
MUCJTHTH.

Orxe, no-nepuie, 13 caMOro MOYATKy BaXKIUBOIO (YHKIIEIO CEepeIHBOBIUYHUX
€BPOIEHCHKUX YHIBEPCUTETIB 03 MepeOUThIIICHHSI MOKHA BBaXKATH iXHIO 3/IaTHICTH
70 CaMOOHOBJICHHSI IUISIXOM ITTOTOBKM BHKIAJadiB Ta BuUeHUX. [lo-Opyee, iXHA
lepapxiyHa, CTYyNEHEBa CTPYKTypa OCBITH Tepeadadaia  CHagKOEMHICTh 1
000B’I3KOBICTh MPOXOJKEHHS CTYJEHTAMH YITKO BU3HAUYEHUX CTYIECHIB HaBUaHHS, a
TSUTBHICTh  BUKJIAAA4iB, SIKI TPOBOAMIIM 3aHATTS, IOYMHAE PO3TISIATUCS SK
negarorivia mnpodecis. [lo-mpeme, 3 TOHATTAM «YHIBEPCUTET» TOB’SI3YETHCS
ySIBJIGHHSI TIPO BUIIWMN HaBYAIBHUHN 3aKIajl, /e peai3yeTbCsl BUIbHE BUKIIAJIaHHS 1
PO3BUTOK yCix raiy3edi Haykum (universitas litterarum), nesane:xxno Bim IX
IPaKTUYHOTO  3acTocyBaHHA.  [lo-uemsepme,  cuenu(iuHO  OCOOJIMBICTIO
VHIBEPCUTETY, MOT0 IHCTUTYI[IOHATHHOIO CYTHICTIO CTa€ TMOEJHAHHS BUKIAIAHHS 3
JIOCITIJUKEHHIMH, a00 HaBITh TOTOXKHICTH JOCHIDKEHHS W HaBYaHHSA, OCKIIBKH B
Mpolleci HaBYaHHS TMOCTIHHO NPHUCYTHIM TMOMIYK 1 3HAXO/KEHHS MPUXOBAHUX
CMUCIHIB, pO3MHUGPOBKA CHUMBOJIB, O3apPIHHI-TIYMAYeHHS SIK IUThOBI YCTaHOBKH,
Metonu midHaHHSA [2; 9], [lo-n’sme, onHi€r0 13 HAWBAXIUBINIUX O3HAK
CEPEHbOBIUHUX YHIBEPCHUTETIB € T€, 10 BOHW OYyIM aBTOHOMHUMH YCTaHOBAMH 3
opraHamMu CaMOBDSITyBaHHS.

KoxHuil yHiBepcuUTeT, SIK 1 KOXHUH 1I€X PEMICHUKIB, MaB psi NPUBLIEIB,
KOPUCTYBABCSl 3HAYHOK) CaMOCTIMHICTIO 1 4acTO HE MIAMOPSAKOBYBABCS MICIIEBIM

Blaail. B Henerkux 3MaraHHsAX 3a CBOIO HE3aJCKHICTh Ta MpaBa CHIBTOBAPHUCTBO
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BUUTENIB 1 YYHIB YacTO 3BEPTAIOCS A0 KOpoJisi, abo BAAaBaioOCid 10 CBOEPITHOTO
«CTpaliKy» — INPUIHMHSIIO HaBYaHHA ¥ mokuaano Micto. Mickka Bhana, ik MpaBHIIO,
HaroJiArajga Ha IXHbOMY MOBEPHEHHI, OCKIJIKH MOsIBa B MICT1 YHIBEPCUTETY CHpusiia
MO’KBABJICHHIO TPOMAJICHKOTO HUTTS, TOPTiBii, 3pocTaHHI0O NpuOyTKiB. Came 1€ €
INPUYMHOI0 TOTO, IO MICTa CHPUSIM BIJKPUTTIO YHIBEPCUTETIB, BU3HAUYAIOUU
KOHKPETHHI MiHIMYM y4HIB Ta omiaTy mparii npodecopis [1, c¢. 17; 9, c. 19].

[leBH1 eneMeHTH I1HCTUTYIIOHAMI3AIIl CEPEAHBOBIYHOTO  €BPONEHCHKOTO
YVHIBEPCUTETY CTOCYIOThCS OTPHMaHHS HHUM IIUJIOTO PSAy TMpaB i MPHUBLICIB, IO
BinOyBaeTbest mnpoTsrom XII-XIIl cr., abo y Toif e wyac, KOJM 3riAHO 13
MarneOyp3pKUM TMPAaBOM HAMAIOThCSl MPUBLUIET W OUIBIIOCTI €BPONMEUCHKUX MICT.
Cepen YHIBEpCUTETCHKHMX MPUBLJIEIB MOYXKHA BUOKPEMHUTH TaKe:

— JIO3BUJI HA BUBYCHHS HE JIUIIE «CEMH BUTBHUX MUCTEITB», a i IpaBo (IIUBLIBHE
1 KAaHOHIYHE ), T€OJIOT110, MEJUIIUHY;

—IpaBO Ha OTPUMAaHHS 4YacTKH OeHe(ilaIbHUX I[IEPKOBHUX JOXOJIB Ha
HaBYaHHS;

— MOXJIMBICTh BUKJIaJlaua MpalOBaTH B Oy/Ib-SIKOMY IHIIIOMY YHIBEPCHUTETI Oe3
J0JIATKOBUX ICTIIHUTIB 3a YMOBH HAsABHOCTI CTYINEHS JOKTOpa HayK OJIHOTO 13
HaBYAJILHUX 3aKJIa/1B;

— BIJIMIOBINAJIBHICT THX, XTO HABYAETHCS, IMEPE] BUMTEIIMH a00 MICIICBUM
EMUCKOIIOM (32 BHOOpPOM) 3aMiCTh 3arajJbHOI BIIMOBIZATBHOCTI TEpe] MICBKHUMU
CYIULSIMH;

— TIPaBO BHUJIaBaTH CBOT 3aKOHH, CTATYTH ¥ PO3MOPSAKEHHS, 1[0 PETIIAMEHTYIOTh
OIUIaTy TIpalli BUKJIAJadiB, MPUAOMH 1 METOAW HaBYaHHS, TUCIMIUIIHAPHI HOPMHU,
MOPSIJIOK MPOBEICHH icuTiB Tomio [5, ¢. 19-20].

VYHIBEpCUTETH CTBOPIOBAIUCS ITiJl BIUIMBOM TOTY)KHUX HAa TOW Yac COIIATbHUX
IHCTUTYTIB — TIEpPKBU 1 CBITChKOi Bmanu. [IpoTe, He3aneXHO BiA BHYTPINIHBOT
30BHINIHBOI TIONMITUKH YHIBEPCUTETCHKOTO CITIBTOBAPHUCTBA, 3aralbHOBH3HAHA M
3arajJibHONPUMHATA  CHUCTEMa  I[IHHOCTEM 1  HOPMAaTHBIB  CEPEAHBLOBIUHOIO
yHIBEpCcUTETy Oa3yBanacs, SK BXE 3a3Hayajaocsi, Ha OPraHIYHOMY TO€JIHAHHI

HaBYaHHS, JOCIIPKCHHS 1 BUXOBAHHSA, 110 ¥ 3a0€3MeUmIo YHIBEPCUTETaM CTIHKICTb,
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KUTTE3AATHICTh Ta CYCHUIbHY 3HAa4YyllicTh B enoxy CepeaHboBIUYs M HACTYIIHI
nepioin €Bponeicekoi ictopii. HaBuaHHs «ceMu BUIBHUM MHCTELTBaM» Oyio
JOCTAaTHIM [JIsl OTPUMAaHHS CTyJAeHTaMM KBajigikamli OakanaBpa, a HACTyIHI
cnemianizoBaHi (opMH HaBYaHHS Ha (pakyJbTeTax TEOJIOrii, MEIWLMHHU, MpaBa 1
BUIBHUX MUCTEUTB CTBOPIOBAJIM CHPHUSATIMBI YMOBHM [Jis HalOUIbII 3aMOKHHMX Ta
3MI0HUX CTYAEHTIB Ha OTPUMaHHA CTymiHb Mmarictpa. Ilicna  ckimagaHHs
kBajidikamiiHoro ex3ameny (ius ubigue docendi) Ta 3akiHYHMBIIM TOBHHUH KypC
HaB4YaHHS B yHiBepcuteTi (11-15 pokiB) MaricTpu OTpUMYBaJIM CTYIIHb JOKTOpa
HayK W TpaBO BUKIAJaHHSI B OyAb-SIKOMY €BPONEHCHKOMY YHIBEPCHUTETI. 3MICT
MaricTepchbKoi MiIOTOBKM MaB T'YMaHITapHY CHPSAMOBAHICTh 1 OPIEHTOBAHICTh Ha
IHTeNIEeKTyaIbHAI PO3BUTOK MarictpanTa [1, ¢. 16; 2; 9, ¢. 20].

VY cBow uepry, cepel OCHOBHUX THIIB YHIBEPCHUTETCHKOI OCBITH Yy TMEpioj
CepennpoBivus (haxiBIli MPOMOHYIOTh BUAUISITH JIBI OCHOBHI MOJIEINI, a came: MOJIEhb
Bononsi, 31 céimcwvkoro opicumayieio, TOMIHYBaHHIM CTYJIEHTCHKOI TUIBAIL, sSIKa Ha
CBIi po3CyJl BHU3HAYajla CTPYKTYpPY, 3MICT HaBUaJbHUX AUCIUIUIIH Ta oOupaia Ha
KOHTpPaKTHIA OCHOBI mpodecopiB, a Takox llapusbky Momenb — 3 mMepeBakaHHAM
MariCTepchbKoi TUIbMil, 3 TOMITHO BHUPAXCHOI Me0I02IUHON CHPAMOBAHICIIO,
CWIbHUM BIUIMBOM (DaKyJabTETy BUIBHUX MHUCTENTB, J€ YHIBEPCUTET YTBOPIOBAIHU
MaricTpH, a CTYJACHTH OyJIH JIMIIIE YICHAMH YHIBEPCUTETCHKOI crrimbHOTH [2; 7, ¢. 22].

BaxxnuBoto oco0auBicTIO BOJIOHCHKOTO yHIBEPCHUTETY MOYKHA BBaKATH TE, IO
BiH OyB IOopuAWYHMM, Ha mpotuBary [lapu3pkomy yHIBEpCHTETYy, J€ 3 CaMOTO
moyatky OyJio BiggaHO TepeBary TeoJiorii. HacmigkoM BUKIIOYHO OPUAUYHOT
CIPSIMOBAHOCTI OCBITH B bBOJOHCHKOMY YyHIBEpCHUTETI CTajo Te, IO BiH HE OyB
nignopsaakoBanuii, moaioHo CopOOHHI, BEPXOBHOMY YIPABIIHHIO Tam, OCKLIbKU
n03Boiy Bartukany Ha BUKJIaJaHHS PUMCBHKOTO IMpaBa HE Oyno MOTPiOHO, pa3oM 3
TUM, JUJIS 3aHATH TCOJIOTIEIO MarichKa caHKIlisA Oyna HeoOXimHow. B 1253 p. mancekuit
MPECTONl 3aTBEPAUB TNPUBLICHOBAHUN CTATyC YHIBEPCHUTETY, 3alpOBAJAMBIIH, MPHU
1IbOMY, MPOILIEAYPY Y4acTi B SKOCTI KOHTpOJIEpa Ha iICIIUTAxX 1 3a BUJAYEIO JTUILIOMIB

MpeACTaBHUKA EPKBU (OOJOHCHKUN apXIEMUCKOII).
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CryaeHTH YHIBEpPCUTETY HE TUIBKM OOMpald pEeKTOpa, OpraHi3oByBald CBOIi
panu (consiliari) 1 poBOAWIM 300pU CTYJEHTCHKOTO OpaTcTBa, a W caMi HailMaiu
npodecopiB, omiayyBaiu ixHio podory. OKpiM TOro, Kpaili CTyACHTH 3aiMaucs
NpUIOMOM 110 YHIBepcuTeTy. €auHe cepilo3He 3000B’si3aHHS, L0 HAKJIAIajIocs Ha
BUITYCKHMKA, — BIANpAI[IOBATH MICJs 3aKiHYCHHS YHIBEPCUTETY 3aJisl CJIaBU
micrta [4, ¢. 39-40].

3a HaAABHOCTI 1LUIOT HU3KM IHCTUTYLIOHAJBHUX O3HAK, CEpPEeAHbOBIUHUMN
YHIBEPCUTET JTOBTMH Yac 3aJIMIINUBCS JTOICTUTYIIOHATLHUM YTBOPCHHSM, OCKLIBKH
Oyna BIACYTHBOIO CHCTEMAa OCBITU Ta YMPABIIHHS OCBITOIO; ICHYBaHHS PI3HUX THITIB
KT He Tependavyaio HACTYMHOCTI W MOCHIIOBHOCTI (CTYIHEBOCTI) B OCBITI 1 T. 1H.
BoaHouac yHIBepCHUTETH BimirpaBaiy 3HaYHY POJIb Y PO3BUTKY KYJIbTYpH, IMOAOJAHHI
dbeonanpbHOT OOMEXKEHOCTI, JOHECEHHI JIOJMHI CEePEIHBbOBIYYS 3HAYHOI YACTKHU
CHaJKy BIiJ] aHTUYHOTO CBITY, BOHU CISJIM CMYTy Ta CYMHIBM Yy PO3yMIHHI JIIOJEH
CBITY NMPUPOJIU Ta CBITY iX BJIACHOTO OYTTs HE3Ba)KAIOUM HA 3arpo3M JJIS KUTTS BiJ
IHKBI3UII]I.

['onoBHUMHM NpUHLIMIIAMH, IO TMPUTAMAHHI YHIBEPCUTETY HE3QJIEKHO BIJ
ICTOPUYHOT €TIOXH, BBAXKAIOTHCS:

— IIOBHOTA MIPOIIOHOBAHOT'O B YHIBEPCHUTETI HAYKOBOT'O 3HAHHSI;

— AyX CBOOOJM TBOPUYOCTI y MPOIIECi BUKJIATaHHS Ta HABYAHHS;

— 3JIaTHICTh YHIBEPCUTETY JO CAMOOHOBJICHHS IUISIXOM IIJITOTOBKHA BUKJIAa4iB
Ta BYeHHX [3, €. 16-17; 8, c. 18].

Otxe, Tpoliec IHCTUTYINIAMI3aIlii BUIIIOT OCBITH OB’ sI3aHUM 13 IBOMa 0a30BUMU
COIIaIbHO-ICTOPUYHUMHU MOJIEISIMU YHIBEPCUTETY: CEPEIHbOBIYHUN JTOKIACUYHUHN
VHIBEPCUTET (AOIHCTUTYIIHHUN eTam y HOro po3BUTKY) Ta KIACHYHUN YHIBEPCHUTET
(iHcTHTYIIOHANRHUHN eTam). lle cnpuYMHEHO TEBHUMHU 3MIHAMH WOTO COIIAIBHO
3HAUYMUX (QYHKIIHA, COIiaIbHUX I[IHHOCTEH Ta HOPM IOBEIIHKH JIoAcH. 3MiHa
IIHHICHUX OpieHTanii B emoxu BigpomxkenHs, HoBoro wacy Tta emnoxy
[IpocBiTHHUIITBA MpHU3BENH 10 (POpMyBaHHS HOBHX i/l€aiiB OCBITH, IO BIAMOBIIATH
BuMmoram 4acy. Ha mouatok XIX cT. yHIBepcUTETChKa OCBITa JIOCATa PO3BUHEHOT

IHCTUTYLIMHOT cTaxii [8, ¢. 19, 22].
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[HcTUTYLIOHANBHA CTallisl Y PO3BUTKY YHIBEPCUTETCHKOI OCBITH MOB’si3aHa 3
MOJICIIJTIO KJIACUYHOTO YHIBEPCUTETY, Y MeXaxX AKo1 (paxiBLl BUAUISIIOTH YOTUPU OO
KOHIIeNI[li:  rymOoJyibaiBCbka  (HIMEIIbKAa),  HAmoJIEOHIBChKAa  ((PpaHIry3bKa),
HbIOMaHIBChKa (aHTJIHCHKA) 1 aMepUKAHChKA.

Ho xinms XVIII ct. cekynsipuzanisa, Benuka ¢paHiy3pbka peBoJIIOIISA Ta
[TpoCBITHUIITBO IPU3BOMASITH O IEPEOCMUCIIEHHS POl OCBITH 1 3HaHb y CYCHUIBHOMY
nocTymi [5] ## A0 MOSBU Tak 3BAaHOTO KAaHTIBCHKO-TYMOOJBIIBCHKOTO YHIBEPCUTETY
(3a Bu3HaueHHsAM pnociaigHuka b. Pigiarca [8]), skuil BinmoBijae 4acy yTBOPEHHS
Jep’KaB-Hallli 1 € TMOTY)KHHUM TPOBIIHUKOM 1/1ed HalllOHAJIBHOI JepXaBU Ta
HAI[IOHAJIbHOI ~ KyJIbTypu. B KaHTIBCbKO-TYMOOJBAIBCHBKOMY  YHIBEPCUTETI
ryMaHiTapHa JyMKa i MPUPOJTO3HABCTBO 3HAXOIATHCS Ha CIIY)k01 HOBHX CYCIITBHHUX
BIZTHOCHH, 1110 HAPOJDKYIOTHCS B HOBUX JIepiKaBax-HaIlisIX.

Himenibka mMozens yHIBEPCUTETY I'PYHTYyBaJlach Ha i€l akajeMIdyHOI cBOOOH,
HE3aaHTa)KOBAHICTh HAYKHU B OCSATHEHHI ICTMHM, HABYAHHIO CTYACHTIB MHCIICHHIO, a
He mnpodecii, Moe€aTHAHHI HaBYaHHA 1 HAYKOBHX JOCIHIJKEHb, BHYTPIITHbOMY
CaMOPO3BHUTKY YHIBEPCUTETY ¥ YHIBEpPCUTETCHKOI OCBITH.

3rifHO 3 aHMIINCHKOI0 MOJIEJUII0 YHIBEPCUTET TaKO0X HE TMOBUHEH CIYKUTU
BY3bKO TPaKTHYHHM IHTEpecaMm, a, NepeayciM, Mi3HaHHIO icTMHHU. Bimx HiMeunbKoi
MoJeN Horo BiApi3HSE NEBHE BIIOKPEMIICHHS HaBYaHHS BiJl HAYKOBUX JIOCTIIKCHB
Ta TIEPEKOHAHHS, W0 YHIBEPCUTET I[IOBUHEH 3aiMarucs JIMIIE HaBYaHHSIM
(PO3BUTKOM) OCOOMCTOCTI, ii MIATOTOBKOIO 10 aKTUBHO1, TBOPYOT ISUIBHOCTI.

BinmoBinHO 10 aMepuKaHCHKOT MOJIEl YHIBEPCUTETY HOTO TOJOBHOIO METOIO €
BUXOBAHHS IHTENEKTyasiB, 3JaTHUX 3a0€3MEYUTH CYCIUIbHUA MOCTYI; OpraHidyHe
MOEIHAHHA HAaBUYaJbHOI ¥ JOCHIIHUIIBKOT pOOOTHM, HAYKH ¥ BUPOOHUIITBA;
00O0B’SI3KOBICTh ISl BUKJIQ/IadiB BEJECHHS HAYKOBHX JOCIIPKCHb Ha BHUPOOHWIITBI.
VYHiBepcuTeT Mae OyTH MiCIeM, Jie 3aBEPIIYETHCS HABYAHHS TEOPii, IKa PO3YMIETHCS
K 3aci0 PO3BUTKY ITUBLII3AIII].

O®paniy3bka MOJEnb Iependavae MyOJIUHUM XapakTep YHIBEPCUTETIB 1

CWIbHUU BIUIUB HA HUX JEpKaBU; pErVIaMEHTAlll0 YpAJIOM  yHOpPaBIIHHSA
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VHIBEPCUTETOM; 3aKOHOJIaBUE PETYIIOBAHHS IMPOTpaM HaBYaHHS; KOHIICHTpAIlil Ha
HaBYaHHI i OKpeMii opraHizallii HayKoBUX A0CTiKeHb [3; 8, ¢. 22-23].

VY pI3HUX MOJENSAX YHIBEPCUTETY MPOSBISIOTHCA PI3HI HALIOHANbHI Tpaauuii,
COIllaIbHUM JIOCBiA, 30KpeMa cmocoOM opraHizaiii CHUCTEMH BHIIOI IIKOJIH.
3BUYaiiHO, KOJIHA 3 TMPEJCTABICHUX MOJIeNIe HE 3aCTOCOBYEThCS (HE ICHYE) B
YUCTOMY BUIJISI, a COLIQJIbHUM IHCTUTYT BMILOI OCBITH € TMEBHOIO KOMOIHALIEIO
3a3HaueHUX Mojereii [8].

[TincymoByroUM 3a3HaueHEe, MOXXKHA HAIOJIATaTH Ha TOMY, IO BUHUKHCHHS
€BPOIECHCHKOTO YHIBEPCUTETY CTA€ CYCIUIBHOK JICTITUMAIIIEI0 BYCHUX Ta 3HAHHS.
Ilo-nepwe, AAeThCS HE JUIIE TIPO IOPUAMYHE BU3HAHHS YHIBepcuTeTy sk Universitas
(y torouacHiii boyoHbi UNiversitas — cTyJIeHTChbKa oOpraHizallisi 4d KOPIOpaIlis,
TUTBIIS, sIKa OTpUMaJIa BiJl MiCTa XapTiro, 110 HajJaBaja CTYJASHTCHKIA TpoMai mpaBa
NEBHOTO CTaHy aBTOHOMIi). Pa3oM 13 IOpUIUYHOIO JETiTHUMAIlI€I0 CTYACHTCHKOI Ta
BUKJIQJAI[bKOI TPOMAJU SIK CYCHUIBHOTO CTaHy HaOyBa€ CYCHIJIBHOTO BU3HAHHS —
3aranbHa ocita (studium altiore).

llo-Opyze, He3Bakaloud Ha TI€BHI BIAMIHHOCTI IIOJAO JIUCHMIUIIHM, SKi
BUKJIQJJAIMCS B MEpPUIMX YHIBEpCUTETaxX (CIM TaK 3BaHUX «BLIBHUX MHCTELTB», a
TaKOXX TIpaBO, TEOJOTis, MEAMWIMHA), IXHIH [MI3HABAJIBHO-CBITOIVISAHUN  Ta
METOAOJIOTTYHNI 3MICT CBIIYMTH MPO Te, MmO y ¢dopmi YHIBEpCUTETIB HalOyBaia
CYCIUTBHOI BU3HAHHSA ¥ Hayka, HAayKoBe 3HaHHs (episteme, scientia), xoua i B
KOHTEKCTI CBITOTJISTHOTO TOPHU30HTY TeoJjoTii. ToOTO 3 caMoro moyaTrky yHiBepCHUTET
CIIyT'yBaB 3a CYCHUIbHY (OpMY JeriTUMaIlli HE TUIBKU CTaHy JIIOJCH, SKUM IIEepKBa
JOBIpsila MICIF0 BHUKJIAJAaHHA MI0J0 ICTHH OJKPOBEHHS, a W HaBYaHHA MOJOJII
HAaBUYKAM TIONIYKY 3HaHb, HAYKOBUM 3HAHHSIM SIK CUCTEMU PalliOHAIBHHUX JOBE/ICHbD,
myOaiYHUX OOTPYHTYBaHB TOIIIO.

BuBitbHEHHST YHIBEPCUTETY 3-TI1]1 OIIKHU IIEPKBH, 3MiHA TEOJIOTTYHOI CXOJIACTUKH
Ha CBITCHKY OCBITY y HoBwHil yac, Ha mouatky noou MonaepHy Tpancpopmye it HOBUHT
3MICT JIETITUMYIOUOi (PYHKIII YHIBEPCUTETY, IO CTOCYETHCS CYCHUIBHOTO MPOTpeEcCy,

PO3BUTKY Halllli-/IepkaB Ta HALIIOHAIbHOT KYJIbTYpH.
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3.9. Improvement of the management and administration mechanism

in the budget sphere at the local government level

YaockoHaIeHHSI MeXaHi3My YIIPABJIiHHSA Ta aAMIHICTPYBaHHSA

B O10/2keTHIM cepi HA piBHI MicIIeBOr0 CaMOBPSIAyBAHHA

VY cyuacHMX yMOBaxX HayKoBa pO3poOKa JEMOKPATUYHHUX MPUHIIUIIIB B3a€MOJi1
Ccy0’€KTIB JIepKaBHOT'O YIPABIIIHHS Ta OPTaHiB MICIIEBOTO CaMOBPSIYBaHHS I HE
BIJINIOBIa€ BUMOTaM peOpPMYyBaHHs, a CEpe]l OCHOBHUX CYO’€KTIB aJIMIHICTPATUBHO-
TEPUTOPIATBHOTO XapaKTepy BaXKJIMBY POJb BIAIrPatOTh BIAJIHI IHCTUTYTH MICIIEBOTO
CaMOBpSIIyBaHHsS, 4YMM 1 OOyMOBJI€Ha aKTyalbHICTh mpobnemu. Cy0’ekTu
JepKaBHOTO YIPAaBIiHHS 1, HacamIepesa, OpraHu JEep:KaBHOI BJIaJud KOHICHTPYIOTh
O0araro 3ycuib Ha BJIOCKOHAJEHH1 JIep>KaBHO-YIPaBIIHCHKOI NpakTuku. HuHi
OCHOBHUM TMpPEAMETOM TOCTPUX MJUCKYCii MDK pI3HUMH TUIKaMH BIaJd CTae
HaAUIEHHS peajbHOIO BJIA/I0I0 OPraHiB MICIIEBOTO CaMOBPSITYBaHHS.

MeTtoro poOOTH € TOCHIIKEHHSI TEOPETUYHUX OCHOB PETIOHAIBHOTO YIPaBIIHHS
010/KETHOIO Cc(Peporo, OIIHUTH PErioHaIbHE YNpaBIiHHSA (iHAHCAMU Ta PO3POOUTH
IIPOITO3UITIT IIT0I0 BIOCKOHAJICHHS YIIPaBIiHHS PET10HAMH.

O06’ekTOM JOCHIIDKCHHS € perioHajbHE YIPaBIIHHSA Ta aJAMIHICTpYBaHHS
¢inaHcoBUX Ta 1HGOPMAIIMHO-KOHCYJIBTAIIMHUX MOCHYyr YKpaiHd B CYy4YacHHX
yMOBax JIeleHTpaIi3alii.

[IpeameromM AOCHiDKEHHST pPOOOTH € MEXaHi3MH Ta OpraHi3aiis Tpolecy
VIPABIIIHHS Ta aIMIHICTPYBaHHS OIOJKETHOIO CEpOI0 PErioHiB.

JIist  pO3KPUTTS CYTHOCTI 3MICTY TOHSATTS PETiOHAJIBHOTO YIPaBIIHHSA Ta
aaMiHICTpyBaHHsS OrOmKeTHO-PiHAHCOBOT cdepr 3aCTOCOBYBAJHUCS TaKi METOIU
IOCIIIKEHHS K. CUCTEMHHH aHali3, €KOHOMIYHMM aHaji3, CTATUCTUYHHUH METO,
METO/] y3arajibHEHHS.

CyyacHi TeHJIeHII11 AeleHTpati3allii Ta pO3BUTOK 3acajl MyOJIIUHOT0 YIPaBIiHHS,
1[0 ICTOPUYHO MIATBEPIUIN CBOIO €(EKTUBHICTh y PO3BUHYTHUX KpaiHaX, CTaBIATbH

MPUHIIMIIOB] BUMOTH TIE€pe]] BITUM3HSHUMHU PET1OHATBHUMU 1 MICIIEBUMH OpraHaMu
SUU



YIOPABIIHHSA OyTH 3JaTHUMH CaMOCTIIHO BUPIIIYBAaTH BUHHMKAIOUl MPOOJIeMH 1 3a7a4i
VOpPABIIHHSA Ta AaAMIHICTpYBaHHS B Omo/pkeTHId cdepi, Hacammepen Ha
perioHasbHOMY piBHI. TpHBaroye CTBEPIKEHHS PETIOHIB Yy POJIi TOJOBHUX CYO’ €KTIB
3a0€3MEeUYeHHs] COLIAIbHO-€KOHOMIYHOTO PO3BUTKY JEp’KaBH, I1I KOHKYpPYHOYOTO
CTaHOBHMILIA Ha CBITOBI €KOHOMIYHIM 1 MOJITUYHIA apeHaX € OJAHIE€I0 13 TOJIOBHUX
NpUYMH, 10 OOYMOBIIOE TOTPEOM HAYKOBO-OOIPYHTOBAHOTO YIOCKOHAJICHHS
MEXaHI3MIB YMPAaBIIHHSA PO3BUTKOM PETIOHAIBHUX CUCTEM YMPABIIHHS MICIEBUMU
OrOKEeTaMH.

Y cBow depry, MiCIleBl OpraHd JepKaBHOi BIagd Ta MICIIEBOTO
CaMOBPSITyBaHHS MOTPEOYIOTh 00’ €KTUBHUX MEXaHI3MIB YIpaBJIiHHS, SIKI MOBUHHI
y3rOJUKyBaTUCS SIK 13 1X OpraHizallifHUMU OCOOJMBOCTSMM, TaK 1 3 yMOBaMu
KOHKPETHOTO perioHy. TakuM YWHOM, MOBa #Jie MpO HAJIAro/PKCHHS Ta PO3BUTOK
KOHIENI[li CUCTEeMH PEriOHAJIBHOTO YIpaBliHHS (iHaHCAMHM, /i€ Ha PIBHI JIepKaBU
MOBHMHHI BU3HAYATHUCS TMPUHIIMIIOBI OCOOIMBOCTI ii IIJIICHOTO ()YHKI[IOHYBAaHHS Ta
3aKIafaTUCd MOJKJIMBOCTI ajanTarii Ha MICIIX T TpoO0JeMHU PO3BUTKY
KOHKpeTHOro periony. Came TOMY rapMOHIWHE MO€THAHHS E€JIEMEHTIB 3a3HAaueHOi
CUCTEMHU, JIe¢ TOJOBHHM IMPHUHIUIIOM € HE B3a€EMO/IIS, a B3a€EMOCIPHUSIHHS, BU3HAYAE
NEPCIEKTHBU JIEBOTO PO3B’S3aHHS MPOOJIEM PETiOHAIBLHOIO PO3BUTKY OFOJKETHOL
chepn.

JloCcmDKEHHSIM  TPO0OJIeM  perioHaIbHOTO YIpaBIiHHSA 3aliMarOThCs OaraTo
Bitum3HsHuX BueHuX: 3. C. Bapuami, B. €. Bopotin, M. 1. [lomimHii,
B. 0. Kepernvan, O. b. Koporuu, B. C. Kyii6ina, FO. B. Makoron, C. A. PomaH1ox,
B. . UyxwukoB Ta iH. OgHAK CHOTOJHI, MPOIIEC CTAHOBICHHS CUCTEMHU PETI0HATBLHOTO
VIOpPAaBIIHHS, PO3POOKH, 30KpeMa, HAJIAaro/KeHHS Y Hid JJI€EBUX MEXaHi3MIB
VIPABIIIHHS, OKHA MO 3aJUIIAETHCS HETOCTATHRO JOCIIIHKEHUM SIK Y TEOPETUIHOMY
ACTEKTi, TaK 1 3 TOYKH 30PY CBIIOMOTO iX BIIPOBAKEHHS Y MPAKTUYHY JiSUTHHICTb.

JlepxaBHa moniTHKa YKpainu y chepi MiCIIEBOTO CaMOBPSTYBaHHS CITHPAETHCS
Ha IHTEPECH KUTEJIB TEPUTOPIaIbHUX TpoMaj 1 epeadavae ACHEeHTpai3allio BIaau,
TOOTO Tmepenayy Bil  OpraHiB  BUKOHABYOI  BJIaJld  OpraHaM  MICIEBOIO

CaMOBpsIJTyBaHHSI 3HAYHOI YaCTMHU MOBHOBAXE€Hb, PECYPCIB Ta BiJNOBIAAIbHOCTI. B
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OCHOBY 1Ii€1 TOJITUKHM 3aKJaJeHO TOJIOKEHHS €8ponelicbkoi xapmii Mmicyesozo
camospsa0yeanHs Ta HAUKpAIlll CBITOB1 CTaHIapTH CYCHUIBHUX BIJHOCHH Y i cdepl.
3akoHoaBya 0asza JJid JOKOPIHHOI 3MIHM CHCTEMHM BJIaJu Ta il JeLeHTpati3amii
noyano QopmyBaTucs, Koiau y KkBiTHI 2014 poxy VYpsa cXBaJuB OCHOBHUUI
KOHIIETITYAJIbHUH  JOKyMeHT —  Kouyenyito  peghopmysanns  micyesoco
CAMOBPAOYBAHHS MA MePUmMopiailbHoi opeauizayii 61a0u, Ha OCHOB1 fAKOi OYB
3atBepkeHuit [lnan 3axo/iB momo peanizaiii Konnenttii, mo gano crapt pedopmi.

JIlns peamizarii monoxenb Konueniii Ta 3aBnanb [lnany 3axofiB, HEOOX1THO
Oyn0 BHecTH BiANOBIAHI 3MiHM 10 KoHcTuTylii YkpaiHu Ta cPopMyBaTH MaKeT
BIZIMTOBIJHOI'O 3aKOHO/IaBCTBA.

KoHcTuTytiitHi 3MiHM Majlud BHPIIIUTH THUTAHHS YTBOPEHHS BHUKOHABYMX
opra”iB oOJacHUX Ta paAHOHHMX paJl, peOopraHizaiii MICIEBUX JCPKAaBHHUX
aJMIHICTpaIliii B OpraHd KOHTPOJbHO-HATJISAIOBOTO THITY, JATH YIiTKE BU3HAUYCHHS
aIMIHICTPAaTUBHO-TEPUTOPIabHOI  oAWHUII — rpomaau. DaxiBiusgmu  OyB
po3po0JsieHnit Ta TepeJaHuii Ha ITUpOoKe MyOJiiuHe OOTOBOPEHHS MPOEKT 3MiH 10
Konctutymii, sSkuil miaATpUMano CyCHiIIbCTBO Ta BHCOKO OIliHWIa BeHeilicbka
Kowmiciss. Anme monithyHi oOCTaBMHM He J03Boiuiu Bepxosuiit Pani VYkpainm
npuitiatu  nogaHi Ilpesumentom  VYkpaimm 3minun g0 KoHctuTymii  momo
neneHTpaiizamii, Tomy Ypsag 3 2014 poky posmouaB pedopMmMy B MeKaxX UMHHOL
Koncturymii [2].

3a meit yac Bxe chopMOBaHUK 1 Ji€ OCHOBHHH IaKeT HOBOTO 3aKOHOJIABCTBA,
BIIPOBAKYIOTHCS TIEPIIOUEPTOBI 3aKOHOAaBYl iHiIiaTHBU. MoBa e mpo:

- 3aKOHH TIPO BHECEHHS 3MiH 10 brodacemnoeo ta Ilooamxko6o2o KOJIEKCIB
VYkpainu. 3aBasku MM 3MiHaMm BigOynacs ¢iHaHCOBa JACICHTpaii3allis, a came
MicIIeBi OFO/PKETH 3a OCTaHHI pOKH 3pocid Ha 165,4 muapa. rpH.: 3 68,6 MiIpad. TpH.
B 2014 no 234 mapa. rpH. B 2018 porri.

- 3akoH «[Ipo 006posinbHe 00 cOHAHHA MEePUMOPIATbHUX 2POMAO» B 3MOTY
novyat (QopMyBaTH CHPOMOXKHUM 0a30BUIl pIBEHb MICIIEBOTO CaMOBPSIyBaHHS.
32015 mo 2018 poxu B VYkpaini cTBOpeHO 878 00 ’coHanux mepumopianvHux

epomad (OTI'), nmo cxmany skux ysivnum Oimeme 4000 KomumrHIX MiICHIEBHX pajl.
SUZ



B OTI" npoxuBaroTh OUTBII HDK 9 MIIH. JIOJEH, 10 CBIAYUTH MPO JTOCUTH BUCOKI
TEMIHU MIXMYHIIUIAIBHOT KOHCOJT1IAIIi.

[cHytoua ympaBiiHCbKA MPaKTUKA CBIMYUTHL MPO T€, IO PIlICHHS, MPUNHATI
cy0’e€KTaMu YMpaBIiHHSA W00 PETiOHAJBLHOTO PO3BUTKY (PiHAHCIB, TOB’s3aH1
MEepPeBaKHO 13 3A1MCHEHHSAM ONEPATUBHUX JIIM, CIIPIMOBAHUX HA PEryJIIOBAHHS XOY 1
BAXKJIMBUX, aje BIJOKPEMIIEHUX NapaMeTpiB (JiHaHCOBO-€KOHOMIYHOI cucteMu. OnHa
3 MPUYUH TaKOl CUTyalli — BIICYTHICTh JOCTOBIPHOI Ta MOBHOi iHQopMarii, 110
BiI0Opakae peaybHUN CTaH MiclieBUX OropkeTiB. [Hhopmallis, 10 HagaeTbes
TEPUTOPIAIBHUMU OpTaHaMU JIEPKABHOI CTATHUCTUKH, JAJIEKO HE 3aBXKIU BIAMOBIAAE
OCHOBHUM BHMOTaM CHCTEMHOCTI, KOMIUIEKCHOCTI Ta cBoedacHocTi. Came
MOHITOPHUHT MOKJIMKAaHUI 3a0€3MeuyBaTi CTpaTeTiuHe YIpaBIiHHS 1HPOpMAIlIEI0, TKa
0 ycyBaya Oynb-sIKy HEBU3HAYCHICTh a00, HABIAaKH, BUSBIsJIA HECTA4y HEOOXITHHX
JAHUX 11010 CTaHY MICIIEBUX (pIHAHCIB.

OCHOBHUMU 3aBJIaHHSIMU MOHITOPUHTY €:

— CTUMYJIFOBAHHS peaiizaiii OKpeMHUX IMPOEKTIB 1 CTpATETii B IIIOMY;

— OIIHIOBAHHS JIOCATHEHHsI CTPATEeTiYHMX IUIeH, OTpUMaHHs iHdopMalii ass

yXBaJIGHHS PIIIEHb MPO PO3MOILT PECypCiB A JTOCATHEHHS METH a0 KOpHUTyBaHHS

LIEH;

— OIIHIOBAHHS CTYIICHS BXKUTTS 3aX0/l1B, IXHbOTO YTOUYHEHHSI 1 KOPUTYBaHHS.

CucTema MOHITOPUHTY pPEerioHaJLHUX CTpaTErid Ma€ BKIIOUYATH:

— MOHITOPUHT  (piHAHCYBaHHS  3aXOMiB  CTparterii/mporpam  (MOHITOPHHT
BHECKIB);

— MOHITOPHHT peaizallii 3aXo/iB (MOHITOPUHT MPOAYKTIB);

— MOHITOPHUHT PE3YIbTYIOUHNX MOKA3HUKIB (MOHITOPUHT PE3yJIbTATIB 1 BIUIUBY);

— MOHITOPUHT TPOMAJChKOI TYMKH MIOJIO TMPOIECY Ta Pe3yJbTaTiB peamizailii
cTparerii.

Peanizamiro OUTBIIOCTI MporpamM MO’KHA TPEACTABUTH Yy BUTJISAI HACTYITHOTO
JAHIIOXKKA: peCypcu — NISUIBHICTh — MPOJIYKTH — pe3yibTatu — edexT. Taka monens
3BEThCS «MOJIEb MIJICYMKIB HporpamMu». Y pasi po3poOKH CTPATEriqyHOro IJIaHy

pecypcamu, K1 OyJaM BUKOPUCTaHI JJisl peanii3alii 1IbOro MPOEKTY, BHUCTYIMAIOTh:
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¢iHaHCH, 1HQOPMALIIMHO-KOHCYJIbTALIIIHI MMOCIYTH, OpraHi3aliiiHi pecypcu Biaaau |
HEKOMEpUIMHUX opraHizanid Ttomo. isiapHICTE, M0 mpoBoAMiAci — (OPMYBaHHS
opraHy 31 CTpaTeriyHoro (piHaHCOBOIO IUIAaHYBaHHS, pO3poOKa crpaterii, ii
oOroBopeHHs1 ¥ 3aTBEeppKeHHS. 3poOJeHud y pe3ynbTari peanizauii mnporpamu
MPOAYKT — CTpATEriyHUM IJIaH PO3BUTKY (PIHAHCIB perioHy. Pe3ynbrat mporpamu —
BU3HAYEHHSI PET10HAJIBHUM CITIBTOBAPUCTBOM OaueHHS 3 MUTaHb PO3BUTKY PETiOHY. I,
HapemTi, eQeKT MmporpamMu — pe3yJbTaT peaizalii CTpaTeriyHoro (iHaAHCOBOTO
IUIaHYy.

Ax Bxke Oyno 3a3HAYEHO BWINE, CY4YaCHUU PO3BUTOK YKpaiHU MOTpedye
YIOCKOHAJIEHHSI MEXaHI3MIB JI€P>KaBHOTO YIMPaBIIHHSA B HAmpsMl JeUeHTpaizalii
OIO/)KETHOI cUCTeMH Ta €(PEeKTUBHOCTI OIOJKETHOTO MpOIEeCy, SIK OAHIET 3 YMOB
nokparnieHHs (iHAHCOBOTO 3a0e3MedyeHHs [ISJIbHOCTI OpraHiB MICIIEBOi BIIAJIH.
[IpobGnema ueHTpamizamii KOIITIB B JEPXKABHOMY OIODKETI CYMPOBOIKYETHCS
00’€KTUBHMMH CYIIEPEYHOCTSIMH MDK JEp>KaBOI0 Ta YYaCHUKAMHU CYCIUIBHOTO
BUPOOHUIITBA 3 MPUBOAY PO3MOALTY Ta MEPEpO3NOALLY HOBOCTBOPEHOI BapTOCTI.
IneanpHa Monenbs ympaBiiHHS mependavae AOTpUMaHHS NpaBuil (OpPMYBaHHS Ta
BUKOHAHHS OIO/KETY Ha OCHOBI 3araJbHONPHHHATUX MPUHIIMIIB, SIKI BIIMOBIIAIOTH
I[IHHOCTSAM JIEMOKPAaTHYHOI 1 IPaBOBOi Jep)KaBH, TPOMAISIHCHKOIO CYCHLILCTBA,
PUHKOBO1 E€KOHOMIKH, 30KpeMa, IOBHOTH, €IHOCTI, MEPIOJUYHOCTI, PEaTBHOCTI,
IIPO30POCTI T BIAKPUTOCTI.

BigmoBimHo 10 bBromkeTHoro Kojekcy, OIOJDKETHHM — Mporec — IIe
perjJaMeHTOBaHUM OIOKETHUM 3aKOHOJABCTBOM IIPOLIEC CKIIAJ@HHS, pPO3IIIsIAY,
3aTBEpKCHHS, BUKOHAHHSA OOJKETIB, 3BITyBaHHS MPO X BUKOHAHHS, a TaKOX
KOHTPOJIIO 32 JTOTPUMaHHSAM OIO/PKETHOTO 3aKOHOAABCTBA. | OJIOBHUMH 3aBJIaHHSIMU
OIO/I>KETHOTO TMPOIIECy € BU3HAYCHHSI JOXO/IIB OIO/IKETYy 32 OKPEMUMHU MMOJaTKaMH Ta
IHIIUMUA OOOB’SI3KOBUMH TUIaTEKaMM; 3[IMCHEHHS OIOKETHOTO pPEryJIOBaHHS;
MOCWJICHHS KOHTPOJ0 (DiHAHCOBOI [ISJIBHOCTI OpraHiB Jep’KaBHOI BIagud Ta
MICIIEBOTO CAMOBPSITyBaHHS.

CknagaHHsi, po3rysiJl 1 3aTBEPIUKEHHS OIOKETY SIBIAIOTH CO00I0 OHOKETHE

MJIAaHYBaHHS, SKE € KOMIUIEKCOM OpraHi3alliiHO-TeXHIYHUX, METOAUYHUX 1
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METOJIOJIOTTYHUX 3aXOJIB 13 BU3HAUCHHS JOXOIB 1 BUAATKIB OIOMKETIB Yy XOJI 1X
CKJIQJIaHHSI, PO3TJISITY Ta 3aTBEPIKEHHS.

AHani3 3MiH, 10 BiAOyucs B mporneci ¢GiHAHCOBOI JeleHTpanizalii B YKpaiHi
CBITUUTH MpPO 3OUIBIIEHHS YacTKHM MICLEBUX OIOJKETIB Y 3BEACHOMY OHOIKETI
Vkpainu, nounHatoun 3 2014 poky. Km0 [0 Movarky JAeleHTpanizauii y
HepxxaBHoMy Orojketi Ykpainu 3ocepemkyBaiiocs 10 70% ¢iHaHCOBUX pecypceiB i
Tuibku 30% — y micueBux Oroxerax, To 'y 2018 porii yacTka MICHEBUX OIOKETIB
nocsirna Bxe 51,5%. Takoxx 3a ocTaHHI POKM CHOCTEPIraeThCsl 3pOCTaHHS BIACHHUX
JIOXO/1B MICIIEBUX OIOJIKETIB Ta KOIITIB, 1[0 HaJAalOThCs 3 Jlep:kaBHOTO OIOJKETY, a
BIJIMOBIIHO 30UIBIITYETHCS 1X BUJATKOBAa yacThHa. Tak, y 2018 poili cyma BUIATKIB
MICLIEBUX OMOKETIB ckiana 563,4 mupa. rpH., mo Ha 13,6% Ouibine, Hik
y 2017 porri. binbm Bcwkoro y 2018 porii mopiBHsiHO 3 2017 pokoM 3pociv BUIATKU HA
TPAHCIIOPT Ta AOPOKHE TocmoaapcTBo (46,9%), BupaTku Ha ocBITY 3pociu Ha 21,3%,
Ha €KOJIOTIYHI MporpaMu MicIieBoro 3HadeHHs — Ha 15,4%, Ha meauiuny — Ha 8,6%,
Ha colllabHuM 3axucT — Ha 2,4% [1].

o crocyerbes Oneckkoi 061acTi, TO B HIA TaKOXK CIOCTEPIra€ETHCS MO3UTHBHA
JTMHaMIKa 3pOCTaHHS HaxOJDKEeHb J0 MicieBux OrokeriB. 3a 10 micsmis 2019 poky
10 MicueBoro O0romkery Omechkoi obnacti Hagiunuio 12100 MIIH. TpH. MOJATKIB Ta
300piB, 110 Ha 2 MJIPJ. TPH. OUTBIIIE MOPIBHSHO 3 AHAIOTIYHUM IE€PIOOM MHUHYIIOTO
poky. Jlo noxoniB 3BemeHoro Oromkery Omecbkoi obOmacti (6e3 ypaxyBaHHS
odimiinux TpaHcdepTiB) 3a 2018 pik Hamgiinuio 66382707,5 Tuc. TpH. mpuU
MJIAHOBOMY MOKa3HUKY 59856489,8 tuc. rpH., T00TO 1TU1aH nepeBukoHano Ha 10,9%.
[TopiBasiHO 3 2017 pokom ¢dakTHUHI HAIXOKEHHS 30umbmmncs Ha 28,1%, y Tomy
gucii o JlepxaBHomy OrojkeTy Ha 36,7%, 1o miciieBux Oromkerax — Ha 18,7%.

Amnaniz, mo OyB npoBeneHuil LleHTpOM pO3BUTKY MICIIEBOTO CaMOBPSTyBaHHS
(Onmecpkuit BimOKpeMIICHUI MIAPO3/I1T), CTOCOBHO BiTHOCHUX MOKA3HUKIB OIO/IKETIB
00’eHaHMX TepUTOpialbHUX Tpoman Ojecbkoi 00JacTi MOKa3aB, IO B IUIOMY
MJIaHOBI MOKa3HUKU 3a 2018 pik MepeBMKOHAHO MO YyciX TrpoMaaax o00yacTi
Ha 226616,7 tuc. rpH. abo Ha 25%. 3a Owmxeramu OTI He cnocrepiranocs

HEJIOBUKOHAHHS TUIAHY Ha BIIMIHY BiJl MiclieBUX Or0/keTiB Onecbkoi 00macTi (Micta
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00JJaCHOr0 3HAYEHHA, pPailOHU, OOJIACHUN OIOMXKET), y AKUX Oyln0 HEJOBHUKOHAHHS

IJIaHy, aje BOHO HE HOCHWJIO MacoOBOr0 XapakTepy (Mo oO0JacHOMY OIOIKETY

HEeJ0BUKOHAHHS ckiano 7,4%, mo OwpkeTax mict odmacHoro 3HadeHHs — 0,4% [3].
VY Tabaumi 1 HaBeneHO pO3MOALT JOXOAIB 3arajibHOTO (POHIY 3a JKEpesTaMu 10

00’ erHaHNX TepuTOpiaibHUX rpoMaa Oxecbkoi 061acTi.

Tabauys 1. Po3nodin 0oxodis 3aeanvioco ¢pondy 3a ddicepenamu

no OTI" Ooecwroi obnacmi [cknadeno na ocnosi oanux 3]

Ne HazBa mxepena qoxomaiB OO6csr HaaxokeHb y 2018 p.
THC. TPH. %
Bcroro moxomis 1102746,4 100
y TOMY YHCII
1. [TomaTox Ha gox0M PiBUIHKUX OCIO 477377,7 43,3
1.2 | AKIM3HHI IOATOK 98817,8 9,0
1.3 | MicueBi mogaTku Ta 300pH, yChOTO, 512055,4 46,4
y TOMY YHCITi (% Bim MicieBUX
M0/IaTKIB 1 300piB)
1.3.1 | [omaTok Ha HEPYXOME MAMHO 419475 (8,2)
1.3.2 | IInara 3a 3eMitro 287238,1 (56,1)
1.3.3 | TpaHCTIOPTHMIA IOATOK 1599,9 (0,3)
1.3.4 | 30ip 3a mapKyBaHHS aBTOTPAHCIIOPTY 759,0 (0,1)
1.3.5 | Typuctuunuii 36ip 1303,2 (0,3)
1.3.5 | €aquHuii nomatox 179208,0 (35,2)
1.4 Exosoriuamii momatox 952,7 0,1
1.5 [H111 HATXOKEHHS 1493,1 0,14

Orxe, y Jmoxojmax 3arajbHoro (QoHmy 3a pKepelaMu TI0 00’ €THAHUX
TepuTopiasibHUX Tpomaa Opechkoi 00JIaCTi 3arajabHOJACpP)KaBHI MOAATKHA Ta IHIII
HaJIXO/DKEHHS cKiamaroTh 53,6%, BiAMOBiAHO MicieBl TMojgaTKu Ta 300pu
CTaHOBJIATH 46,4%, TOOTO OJM3BKO JO TOJIOBUHHM JOXOJIIB 3arajibHOro (GoHAY, IO
CBITYUTH TIPO MIiABHINEHHS ix poii y ¢inancyBanHi Bumatkie OI'T. I3
3arajbHOJIEP)KaBHUX TMOJATKIB, IO HAAXOIATH N0 OO0 €IHAHUX TEPUTOPIATBHUX
rpoMa/ji, HallBUIIy JOJI0 3aiiMae akiu3Huii moaatok (43,3%), a y MicueBUX MOJIaTKax
— u1aTa 3a 3emito (56,1%) ta eqununii nogatok (35,2%).

[lincyMmoByrouM BUIIE3a3HAUEHE CIIJ MIJKPECIUTH, 10 e()EeKTUBHICTh
JEp>KaBHOTO YIPABIIIHHS Ta MICIIEBOTO CaMOBPSAyBaHHSA B KOHTEKCTI CTparerii

COIIAJIbHO-€KOHOMIYHOT'O PO3BUTKY JEPKaBU Y CYYaCHOMY JI€MOKPATUYHOMY
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CYCIUIBCTBI NOTPEOYy€e YAOCKOHAJIIEHHS Ta YITKOi B3a€MOJAIl CTPYKTYPHHUX €JIEMEHTIB
OIOP)KETHOTO MEHEKMEHTY, SIK €()EeKTUBHOIO 3ac00y MyOJIIYHOIO aMIHICTPYBaHHS.
[InanyBaHHsS Ta MPOTHO3YBAHHS MICIIEBUX OIOJIKETIB Ma€ 3/1IMCHIOBATUCh HA OCHOBI
MOJIOKEHb OIOPKETHOI MOJIITUKU JAEpP’KaBU, OPIEHTOBAHOI HAa MOJIIMIIEHHS CHUCTEMU
MDKOIO/DKETHUX BIAHOCHH Ta MOTJMOJICHHS IMPOrPaMHO-LLILOBOrO OOKETYBaHHS,
1[0 COPUSITUME MIJBUILEHHIO SKOCT1 IPUIHATTS YIPaBIiHChKUX PILIEHb Ta PO3poOIl
CUCTEMH BIAMOBIAAJIBHOCTI 3@ JIOCATHEHHS TOKAa3HUKIB  PEe3yJbTaTUBHOCTI.
Opranizaifiss BUKOHAHHS MICIEBUX OIOJKETIB, CKJIaJaHHs 3BITIB Ta 3J1HMCHEHHS
KOHTPOJIO 33 BHUKOHAHHSAM OIOJKETy mMoTpedye yIOCKOHAJIEHHS HOPMATHUBHO-
3aKOHOJJAaBYOT'0 Ta MPOrpamMHOro 3a0e3MedeHHs] YYaCHUKIB OIOJI)KETHOrO Mpolecy, a

TaKOX CKOOp}II/IHOBaHOI )IiSIHBHOCTi KOHTPOJIOOYHUX OpI‘aHiB.
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3.10. System approach to quality management of goods and services

CucreMHu# miaxig 10 ynpaBJIiHHA SIKICTIO TOBapiB i MOCayr

BianoBigHO 10 OCHOBHUX MOJIOKEHb CUCTEMHOIO aHajizy OyIb-siki TOBapH 1
MOCIYTH JOIJIBHO PO3TJSAaTh SK CKJIaJAHy CHCTeMY, sKa (YHKIIOHYE Yy
30BHIIIHBOMY CEPEIOBHIII. 30BHIITHE CEPEAOBHINE Y IIBOMY CEHCI MOKHA BBa)KaTH
HajJicucTeMolO [1-3], BOHO BU3HAYaeE:

— YMOBHU (PyHKITIOHYBaHHS (00J1aCTh 3aCTOCYBaHHA);

— BUMOTH JI0 TOBapiB (MOCHYT), 3TIHO 3 SKAMHU MOE IMPOBOJMUTHUCS OIlIHKA
iXHBOTO PIBHS SIKOCTI.

B nanuii yac mpoCTEeKYEThCS TEHJCHINS YIPaBJIiHHSA SKICTIO 3a JOIOMOTOIO
3aCTOCYBaHHS HAyKOBHMX 3HaHb, 30Kpema [4, 5]:

— JIOCIIJKEHHS aICKBaTHOCT1 HAyKOBUX T1IIOTE3 MPO BIUIUB 30BHIMIHIX (aKTOPiB
Ha TPOIECH CTPYKTYPOYTBOPEHHSI Ta €KCIUTyaTalliiHi BIACTUBOCTI TOBaPiB;

— BCTAHOBJICHHS KOpEJAIINA MDK 30BHINIHIMM YWUHHAKAMU 1 HaOyTUMH
BJIACTHUBOCTSIMU TIOCITYT;

— IOCIIJKEHHS] MEXaH13MIB caMoopraHizaitii ToImo.

ToOTo ympaBmiHHSA SKICTIO, K OyIb-fKa CKJIaJHA CHCTEMa, CKJIAAAEThCA 13
0araTbOX KOMIIOHEHTIB, SIKi (OPMYIOTbCS BHUXOIAYM 3 iX (PYHKIIOHAJTBHHUX
XapaKTePUCTUK Ta B3a€MOBITHOIICHb Y TpoIieci (YHKIIIOHYBaHHS CUCTEMH B IIIOMY.

CucteMHMIA MiIX1A 10 YHNPaBIiHHS SKICTIO y 3arajJlbHOMY pPO3YMIHHI MOBHWHEH
BKJIFOYATH HACTYITHI KOMIIOHEHTH:

1. IToctanoBKa 1 GOpMYITIOBaHHS METH 1 3aBJaHb AISUTHHOCTI.

2. Po3poOka y3araipbHEHOI MOJIEJl YIPaBIIHHS SKICTIO 3 YpaxyBaHHSM IEBHHUX
0OMeXKEeHb.

3. JlekoMIO3HIIisl MOJIEIIl HA KOMITOHCHTH TiSUTBHOCTI.

4. BcTaHOBIICHHS KOPEIISIIA MK KOMITIOHEHTaMHU Ta BJIACTUBOCTSIMH.

5. Po3poOka anroputmiB 3a0e3neyeHHs] BCTAHOBJICHOTO PIBHS SIKOCT1 TOBAapiB 1

MOCIIYT.
308



6. Po3apoOka HOBUX Ta YJAOCKOHAJEHHS BXKE€ HAsIBHUX METOAIB Ta 3aco0iB
CTBOPEHHSI TOBAPIB 1 MOCIYT 13 3aJJaHUM PIBHEM SIKOCTI.

/. AHani3 pe3ysibTaTiB JiSUIBHOCTI Ta po3poOKa 3axXOJIB IMOKPAIICHHS
MMOKa3HUKIB SIKOCTI.

OcHoBHI i1€i Ta 3arajibHi METOJU CHUCTEMHOTO MIAXO0Ay HaOyldu PO3BUTKY Ta
MOKa3aju CBOIO €(PEeKTUBHICTD Y NOCTaTHIN Mipi [6, 7]. OgHak, B 001acTl ynpaBiiHHS
SKICTIO HaHOMATEpialiB 3aCTOCYBaHHS CHCTEMHOIO IMIIXOAY JO0CI PO3IISAanocs
HEJI0OCTAaTHBO.

Mopenb Takux AOCHIKEHb AOLUUIBHO NPEACTABUTH Y BUIISIAL «YOPHOIO
smuka» [8, 9] (Puc. 1). Ilpu upbomy mMozaemio OyaeMo BBaKaTH HACTYMHUN HaOIp
€JICMEHTIB:

— Hallp BIACTUBOCTEH, 1110 3MIHIOIOTHCS Ta HAOYBaIOTHCS Y MPOIECI CUHTE3Y;

— 00J1aCTh IOMyCTUMHUX 3HAYECHD;

— TIepeTiK KPUTEPiiB ONTUMAIILHOCTI;

— METOAU BUOOPY pallioHaIbHOTO PIIEHHS 13 MHOKUHH JIOTTYCTUMHX.

ng / L X 6UX ]
I
X Mooenv ynpaeninns Xeux
ng n axkicmio & Xgux k

Puc. 1. Cxema mooeni ynpagninus axicmio:

Xeox — 6XI0HI napamemput; Xg — BUXIOHI napamempu CmpyKmypu

ToOTo, Ha BUXOM1 OAEPKYEMO BIATYK, SIKUA MPUIHATO PO3IIISANATA y BUTIISII
cuctemMu BiactuBocTel. [Ipu mpboMy B mporieci MPUAHSATTS yNPaBIIHCHKUX PIMICHB
HEOOX1IHO BpPaxXxOBYBaTH TIAbKM Ti JOMYCTHMI 3HAYCHHS, SKI BIAMOBIIAIOTH
XapaKTepUCTUKaM TpeaAMeTHOI oOmacti. I[lpm 1mpoMy 3aJIeKHOCTI  BUXITHUX
BJIACTUBOCTEH MOXKYTh OyTH TpEACTaBICHI y BUMISIAI AHATITHYHHX BHUPA3IB,

CYKYITHOCTI TaOJIHIlb, ITOPUTMIB TOLIO.
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3 ypaxyBaHHSIM TpPEACTABICHUX BHUIIEC 3arajbHUX TIOJO0XEHb CHUCTEMHOTO
migxony [8, 10], a Takox cnenupiuHUX OCOOJMUBOCTEN PO3POOKU CUCTEMHU
VIOPABIIHHS SKICTIO HEOOXITHUM € peaji3alisi HACTyMHOI CXEeMHU BHPIIIEHHS 3aaad
3abesrneueHHs skocti (Puc. 2):

1. [ToctaHoBKa MeTH 1 3BIAaHbP Ta BHUBYEHHS HASIBHOI TEXHIKO-€KOHOMIYHOIL
iHOopMaIlii 10 MOCTABICHUX 3aBAAHb.

2. Po3poOka Mopenel ympaBiaiHHS SKICTIO HAHOCTPYKTYp (Y aHaNITUYHIH,
rpadiuHiii onucoBid 4K OyAb-sKii 1HIIIA (Qopmi) 3 MeTor YHi]ikaiii BUMOT 0
HAHOTEXHOJIOTTYHOT MPOTYKIIIi.

3. Bubip kpurtepiiB SKOCTI HAHOCTPYKTYp Ta BCTAHOBJIEHHHS Y3arajlbHEHOI'O
KPUTEPI0 SKOCTI JIJIs parfioHami3amii JOCIKYEMUX CHUCTEM YIPABIIHHS SKICTIO
HAaHOCTPYKTYP Ta CKOPOUCHHS JIAHOK 1 CTYIIEHIB BUPOOHUYOTO TIPOIIECY.

4. Po3pobka MeToiB 1 3aco0iB JJIs1 BUPILICHHS MOCTaBJICHHUX 3aBAaHb, Y TOMY
YUCJIi BCTAHOBJICHHS KOPEJSIIIA MDK TEXHIKO-€KOHOMIUHUMH IapaMeTpaMu
BUPOOHUIITBA Ta HAOYTHMH BJIACTUBOCTSAMH TOBapiB, a TAKOXX PO3pOOKaA aJrOpuUTMIiB
JUTSE peaizallii MmocTaBjIeHUX 3aBAaHb.

5. EkcriepuMenTanpHe OCHIKEHHSI €(EeKTUBHOCTI 3alPOTIOHOBAHUX METOIMK
YIPaBIIHHA SIKICTIO, 1X MEpeBipKa Ta JOCTIKCHHS BIATBOPIOBAHHOCTI pe3yJIbTATiB
EKCIIEPUMEHTY.

6. Po3poOka pekoMeHmaIii 1 HOPMATHBHO-TEXHIYHOI JOKYMEHTAIlli s
CTBOpPEHHSI TOBapIB.

[IpoexTyBaHHS 1 BUPOOHHUIITBO TOBAPIB JOIIBHO MPOBOJUTU TIO CTPYKTYPHHUX
PIBHSIX, TaK SK II¢ BUKJIIOYAE BIUTMB JOJATKOBUX YHHHUKIB Ha JOCIIKYBaHI IIPOILIECH
1 sBuma. 3a3HaueHUW MiAXia OyB 3ampONOHOBAHHMM y BUTIAMI MOJNICTPYKTYpPHOT
Teopii [6]. 3riIHO MOTICTPYKTYPHOI TEOpii KOXKEH PIBEHb CTPYKTYPH PO3TIIAIAETHCS
OKPEMO, a MOKa3HUKH WOTO SKOCTI BUAUISIOTHCS BUXOMSAUN 3 JEKOMIIO3UIlII CUCTEMU
KpuTepiiB skocTi. KpiM AexomMmo3uIlii CUCTEMU KPUTEPIiB SKOCTI JEKOMIO3UILIS
BKJTFOYA€ B ce0€ BU3HAYCHHS JIJIsI KOJKHOTO PIBHS CTPYKTYPH KEPYIOUUX PEIENTYPHUX
1 TEXHOJIOTIYHUX YMHHUKIB Ha MIJICTaBl aHAN3y CTPYKTYPOYTBOPEHHS 1 SBUII, IIO

MPOTIKAIOTh Ml Yac BUTOTOBJIEHHSA TOBapy. Ha mincTtaBi eMmipuyHHUX AAaHUX IIOAO0
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BIUIUBY KEPYIOUMX PEHENTYypHUX 1 TEXHOJIOTIYHUX YHMHHHUKIB BCTAHOBIIIOIOTH

€KCIIEPUMEHTATbHO-CTATUCTUYHI MOJIEIIL.

CucreMu 3a0€e3MneYeHHs SIKOCTI

ExcnepumeHTanbHI JOCTIKEHHS Ta [ToctranoBKa 3aB/1aHb, MOIIYK
eKCIeprMeHTaIbHA MepeBipKa (bopM TIpeICTaBIEHHS Ta OIHCY
PO3pOOIIEHNX ANITOPUTMIB MoJiesieli CCTeM YIPaBIiHHS SAKICTIO

/*\
N

N

Po3pobka MeTomuIHNX peKoMeHaIliit Ta Po3poOka mozeni mpolecy ynpaBiiHHS
HAyKOBO-TEXHIYHOI JOKYMEHTaLii AKICTEO

A
e 57

N

Bubip ymoB i oOMexxeHb, po3poOka
OCHOBHHUX METOAIB i 3aC00iB BUPiLLIEHHS
€XHIYHMX 3aBAaHb MO YNPaBJIiHHIO SKICT

Po3poOka TeXHOTOTITHIX
MapIpyTiB, KapT, BU3HAYEHHS YMOB

/i\
W
i

Mertomau 1 3acobu BUpillIeHHs 3aB/laHb Ta aJITOPUTMHU YHi(iKalii i
pauionanizauii

Puc. 2. Cxema upiwiens 3a60aHb cmeopeHts cucmemu 3a0e3neueHus aKocmi

CyKymHICTh IIUX MOJENIe MOKHA BBXKATH 3arajibHOI0 MOJIEIUTIO 3a0e3MeueHHs
piBHA sikocTi [4]. Ha ocHOBI po3poOJieHMX YacTKOBHX MOJIENICH Ta y3arajlbHEHOI
Mojiel 3a0e3MedeHHsT SKOCTI CTae MOMIIMBHAM IPOBEJCHHS OaraToOKpuTepiaabHOI
orntuMizamii. MeTor [bOro I0CTa€ BHU3HAYEHHS MEXK YHMHHHKIB, K1 31aTHI
3a0e3neunTy 3agaHuil piBeHb SKOCTi [6, 11]. Tob6To mpu BUOOpPI palioHATHHUX
BapiaHTIB CHUCTEM ONTHUMAJIBHOTO YIPABIIHHS SKICTIO OUIBIIICTh BUHUKAIOUHUX
3aBJlaHb ONTUMI3aIlil SBIIOThCS OaraTokputepiaasHumu [11-13].

3rigHo 3 digocodicro 3araabHOTO yIpaBliHHS AKICTIO TQM sSKicTh KIHIIEBOT'O
MPOYKTY SIBISIETHCSA PE3yAbTATOM SKOCTI TEXHOJOTIYHUX MPOIECIB, IO SBISTFOTHCS
JaHKaMH BChOTO mTporecy BupoOHuirea |14, 15]. Hezanepeunum € Toii daxt, 1o
SKICTh TOBapiB, a came fAKICTh MIATOTOBKH JO TMOAAJBIIOI0 BHKOPUCTAHHS

CIIOKHMBa4YeM, TICHO MOB’SA3aHO 3 SKICTIO TEXHOJIOTTYHUX ITPOIIECIB.
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Jlo TakuX MpoLECiB HAJIEXKATh HACTYIIHI:

— IIPOLEC KOHTPOIIO CUPOBUHM, 1110 MOKHA BUSHAUYUTH K BXIJIHUI KOHTPOJIb;

— IPOLEC CTBOPEHHS NMPOAYKTY 33JIaHOTO P1BHS KOCTI;

— IPOLEC TOTOYHOTO KOHTPOJIIO HAIAHHS SIKICHUX XapaKTEPUCTUK;

— IIPOLIEC OCTATOYHOT'O KOHTPOJIO SIKOCTi, IO BUPAXKAETHCS Y BUXITHOMY
KOHTPOJIL;

— IpoLEeC KOPUT'YBaHHS JI1{ Ta MOJIMIIEHHS MOKa3HUKIB SIKOCTI.

Y ACTY KO 9000:2015 «Cuctemu ymnpabiiHHA sKicTio» [12] Oyab-skuii

IpoLEec MOXKHA OLIHUTH 3a TPYNaMU XapakTEPUCTUK pe3ysibTatuBHOCTI (Puc. 3).

[ ['pynu XapakTepuCTHK pe3yIbTaTUBHOCTI MPOLECY ]

Pe3yabTaTHBHICTH
HieBicTh e g CrymiHp peamzami
5 : CIIiBBITHOIIEHHA MK =
IToka3HHK IiSTFHOCTI, . 3aIUTAaHOBAHHUX POOIT 1
JOCSTHEHHM Pe3yIbTaToM 1

BHMIPHHI pe3yIbTar JOCSATHEHHS 3aIUTaHOBAaHHUX
BHKOPHCTAHHMH PecypcaMu e ———

EdexTnBHicTH

Pusux
Bruiue HeBU3HAUEHOCTIL

Puc. 3. Xapaxmepucmuku pe3ynemamugHocmi 8upooHuU¥020 npoyecy

Takum druHOM, HEOOXITHUHN 1 JOCTATHIA HaOIp MOKA3HUKIB SKOCTI ¥ J0/aBaHHS
HOBUX BJIACTHBOCTEH IIOBMHEH CKJIAIaTHCS 3 TaKUX I[IOKA3HUKIB SKOCTI, K1
BIJTUBAIOTH HAa PE3yJIbTATUBHICTH, €(DEKTUBHICTD 1 II€BICTh TEXHOJOTTYHUX MPOIIECIB.

Tox, moOymoBa MOIeNTi BUTOTOBJICHHS TOBAPiB 3aJJaHOTO PiBHS SKOCTI HA OCHOBI
CUCTEMHOT0 TIAXOAYy HeoOXimHa caMme [IJIi BH3HAYCHHA [HMX [OKa3HUKIB
PE3YIABTATUBHOCTI TIpoIecy. Y IIbOMY CEHCI B3a€EMOIOB’s3aHI IPOIECH JOPEYHO
MPEICTABIIATU K KOMIOHEHTH CHCTEMHU.

Sk Bxe OyJ0 cKa3aHO paHille, BAKOPUCTAHHS CUCTEMHOTO MIJXO01Y JO3BOJISIE HE
TUTHbKK TTOOYAYBaTH MOJENb PEATbHOTO TIPOoIlecy, aje i Ha 0asi miei Momeni BuOpaTu
HEOOX1IHY KUIbKICTh YIPABIIHCHKOI Ta Kepyrouoi iH(opMallii y peanbHid cUCTEMI,

OL[IHUTU TOKAa3HUKHU ii (DYHKIIOHYBaHHS 1 TUM CaMHM, Ha OCHOBI MOJIEJIIOBaHHSI,
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3HAUTH  HaleEeKTUBHIIIMKA  BaplaHT MOOyJOBU W  ONTUMAJbHUN  PEXKUM
(yHKII0HYBaHHS peajibHOi cuctemu [16].

VYropaBmiHHS ~ SKICTIO MPEACTaBIsiE OO0  AUHAMIYHMI — Mpolec, 1o
PO3BUBAETHCS 1 BAOCKOHAIIOETHCS Y BIAMOBIHOCTI 3 PO3BUTKOM HAyKOBOI JYMKH,
METO/IAMH 1 TEXHOJIOTTYHUMHU PIIIEHHSAMHU 1 TE€XHIYHOIO MIATOTOBKOIO YNPAaBIIHHAM
1poro nporuecy [17-19].

KoxHa 31 CKIaQOBHX CHUCTEMH YIPABIIHHS SKICTIO SIBISIETBCS CKJIATHOIO
MiJICUCTEMOIO, 10 XapaKTepU3YEThCS 3aayamMu, QyHKLISIMH 1 3acobamu peanizaiii.
To6T0 HeoOximuum € [20-23]:

— OTHC CTPYKTYPHU MPOIECIB peatizaliii,

— BU3HAYCHHA (DYHKIIIN CUCTEMU;

— BCTAHOBJICHHSI BIIACTUBOCTEH CHCTEMH.

KpiMm Toro, HeoOXiZHO BpaxoByBaTH, IO HEMOJIMBO OMHCATH BCl1 (YHKIIIT
CUCTEMHU, HE BU3HAUMBIIH ii CTPYKTYpy. B CBOIO 4epry HEMOXKJIMBO BU3HAYUTH HAOIp
BJIACTHUBOCTEM Ta MapaMeTpiB CHUCTEMH, SKIIO HE BHM3HAYEHO (YHKIII KOXKHOTO
mianporecy Bciel cucremu [24-28].

TakuM 4YMHOM, y3arajJibHEeHa MOJENb YIPABIIHHS SKICTIO TOBapiB 1 MOCTYT
NMOBMHHA OyayBaTHCS 3 YypaxXyBaHHSAM IPUHIMIIB CUCTEMHOIO 1 TPOIECHOTO
migxoiB. Takwii migxim mo3Bosisie BUOpaTH HEOOXIAHY KUIBKICTH iHGoOpMallii B
peanpHId CHCTEMI, OIIHUTH TMOKA3HWKU i1 (YHKIIIOHYBaHHS Ta 3HAWTH HAHOUIBII
edeKTUBHUYN BapiaHT MOOYJOBH CUCTEMH YMPABIIHHS AKICTIO. Y SKOCTI MOKa3HHUKA
PE3YIABTATUBHOCTI AiSTIBHOCTI IOIIIBHO BU3HAYNTH KOC(IIIEHT SKOCTI1 — BIAHOIICHHS
peaNbHUX BIIACTUBOCTEH N0 ouiKyBaHHX. KoeQillieHT SKOCTI XapakTtepuszye HaOyTi

napameTpu Ta BIACTUBOCTI.
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3.11. The use of terms borrowed from t